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REQUEST FOR PROPOSALS (RFP) NO. 2011-BT-2 
WIRELESS INTERNET SERVICES ONBOARD GOLDEN GATE TRANSIT BUSES 

 
 

QUESTIONS AND ANSWERS 
 
 

Q1 Will the Golden Gate Transit Authority entertain bids that do NOT contain a revenue 
share provision? 

A1 The District is willing to pay for the cost of the equipment necessary to provide the 
desired Wi-Fi services, which will be the property of the District, in exchange for a 
share of the online advertising revenue over the life of the contract. While a Proposer 
may want to submit a proposal that does not allow for a revenue share provision, 
please note that up to 40 points (of the total 100 possible points) will be awarded 
based on equipment cost to the District and District advertising revenue share. Thus, a 
Proposer that does not offer to share revenue with the District would need to provide 
the equipment at no or little cost to the District in order to earn a large number of 
points in this evaluation category. 

Q2 By what date does the District desire for all 155 buses to be fully equipped and 
offering Wi-Fi service? 

A2 By Mid-2011. 
Q3 What format should the RFP response be in? Is it OK to include Powerpoint and/or 

Excel attachments as necessary? 
A3 Proposers must follow the basic format provided under Section 6, Proposal Content, 

of the RFP. As stated on Section 3.C., Proposal Due Date, Proposers are requested to 
submit one original, ten (10) hard copies, and two (2) CDs, each containing an 
electronic PDF copy, of the Proposal to the District. 
 
The attachments provided in the RFP (Attachments A, B, C and F or G, if applicable) 
must be completed and submitted in the form as provided by the District. It is 
acceptable to include additional attachments in PowerPoint and/or Excel format.  

Q4 Can the Proposer assume that each bus will be available for installation any time the 
bus is not scheduled for a route? Are there any days and/or times of day, other than 
those when buses are on routes, that buses will NOT be available for installation? 

A4 Buses will be available for installation any time they are not performing scheduled 
service and not required to be in the maintenance shop for service or repair.  Bus 
availability for onboard equipment installation is generally not an issue, particularly, if 
the Contractor is flexible with their scheduling and willing to perform installations at 
multiple locations and on weekends.  If installations can only be performed during 
normal business hours (Monday-Friday, 8 a.m.-4:30 p.m.), then availability will 
become limited to 5-10 buses per day.   

Q5 If proposing different equipment than what is listed in the RFP, does the “approved 
equal” need to be approved before the RFP response is turned in? 

A5 Yes.   
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Q6 For power to the Wi-Fi equipment box, does the District expect equipment to be 
powered on even when the transit bus is powered off? If so, please provide available 
wattage that can be provided by the bus battery. 

A6 The District prefers that the onboard equipment is powered only while the bus is in 
operation. 

Q7 “The Contractor may provide a Train‐the‐Trainer session for District personnel to 
install the equipment on the District’s buses.”  What type and what number of District 
resources will be available for this training? Can the Proposer assume that only one 
Train‐the‐Trainer session will be required? 

A7 Should the District choose this option, only one Train-the-Trainer session will be 
required. 

Q8 “The Contractor shall be required to modify the Wi‐Fi design on the coach as 
directed by the District prior to installation of equipment on board the bus fleet.” 
What types of modifications does the District anticipate? And how will corrections of 
RF interference be completed if the Proposer uses the Train‐the‐Trainer approach 
whereby District personnel conduct most installations? 

A8 The District reserves the right to review and approve design and location of on board 
equipment installation.  Requests for design change will only result from conflicts 
with functionality or access to other vehicle systems and equipment or from design 
elements that District staff determines not to be compliant with the technical 
specifications.  The District expects the Contractor to work closely with District staff 
during final design in order to minimize any likelihood of requests for changes. 
 
Should the District choose a Train-the-Trainer session option, it is expected that all 
five vehicle types will have prototype installations performed and that any RF 
interference issues will be resolved prior to training of District staff. 

Q9 “The Contractor’s design shall have sufficient equipment, performance, and coverage 
redundancy to preclude any chance of 100% total service failure.” Do you want the 
Proposer to provide for 100% redundancy in the hardware quote? 

A9 Equipment on the bus does not have to be 100% redundant. 
Q10 Can you give me any of the stats for users on Wi-Fi for the seven test buses. 
A10 Please see attached Weekly Logins by Location and Monthly Sessions by Location. 
Q11 Demographics on who your rider is would be helpful. 
A11 Please see attached Market Research Study. 
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Locn 
Group

Locn # Location Name 03/28 04/04 04/11 04/18 04/25 05/02 05/09 05/16 05/23 05/30 06/06 06/13 06/20 06/27

Golden Gate 
Transit

628 Golden Gate Transit Bus 628 - San 
Rafael, CA

4 13 1 1 18 1 24 30 7 15 17 20 29 29

691 Golden Gate Transit Bus 691 - San 
Rafael, CA

9 23 13 28 19 45 36 38 32 26 28 22 29 28

692 Golden Gate Transit Bus 692 - San 
Rafael, CA

9 32 29 31 21 33 21 43 11 12 14 17 26

693 Golden Gate Transit Bus 693 - San 
Rafael, CA

4 41 22 32 38 28 28 28 41 31 22 21 20

694 Golden Gate Transit Bus 694 - San 
Rafael, CA

16 32 39 36 19 25 19 6 29 33 48 43 16

695 Golden Gate Transit Bus 695 - San 
Rafael, CA

10 28 15 18 31 19 27 12 39 11 33 19

696 Golden Gate Transit Bus 696 - San 
Rafael, CA

13 31 20 34 19 40 21 43 25 16 26 26 15 23

Totals for Golden Gate Transit: 40 161 135 181 161 154 198 170 168 150 186 163 187 161

Totals 40 161 135 181 161 154 198 170 168 150 186 163 187 161
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Locn 
Group

Locn # Location Name 07/04 07/11 07/18 07/25 08/01 08/08 08/15 08/22 08/29 09/05 09/12 09/19 09/26 10/03

Golden Gate 
Transit

628 Golden Gate Transit Bus 628 - San 
Rafael, CA

18 33 34 28 42 36 57 32 22 45 40 11 25

691 Golden Gate Transit Bus 691 - San 
Rafael, CA

19 36 46 16 19 48 6 27 30 38 22 50 35 27

692 Golden Gate Transit Bus 692 - San 
Rafael, CA

28 21 40

693 Golden Gate Transit Bus 693 - San 
Rafael, CA

23 20 28 32 30 24 30 11

694 Golden Gate Transit Bus 694 - San 
Rafael, CA

31 17 30 24 29 27 28 34 47 40 31 26 25 37

695 Golden Gate Transit Bus 695 - San 
Rafael, CA

25 11 26 40 38 30 25 33 36 24 33 29 31

696 Golden Gate Transit Bus 696 - San 
Rafael, CA

26 28 9 39 31 16 13

Totals for Golden Gate Transit: 170 145 173 179 189 181 134 129 132 159 117 120 110 160

Totals 170 145 173 179 189 181 134 129 132 159 117 120 110 160
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Locn 
Group

Locn # Location Name 10/10 10/17 10/24 10/31 11/07 11/14 11/21 11/28 12/05 Total

Golden Gate 
Transit

628 Golden Gate Transit Bus 628 - San 
Rafael, CA

13 17 25 25 13 9 734

691 Golden Gate Transit Bus 691 - San 
Rafael, CA

42 42 25 9 913

692 Golden Gate Transit Bus 692 - San 
Rafael, CA

44 50 48 52 52 35 11 34 19 733

693 Golden Gate Transit Bus 693 - San 
Rafael, CA

554

694 Golden Gate Transit Bus 694 - San 
Rafael, CA

38 42 46 32 21 40 23 41 23 1,093

695 Golden Gate Transit Bus 695 - San 
Rafael, CA

31 44 37 34 18 7 814

696 Golden Gate Transit Bus 696 - San 
Rafael, CA

1 13 528

Totals for Golden Gate Transit: 168 195 181 152 73 75 34 107 71 5,369

Totals 168 195 181 152 73 75 34 107 71 5,369
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Locn GroupLocn # CityLocn Group Location ST 1/10 2/10 3/10 4/10 5/10 6/10 7/10 8/10 9/10 10/10 11/10 Total

Golden Gate 
Transit

694 Golden Gate Transit 
Bus 694 - San Rafael, 
CA

San Rafael CA        134 115 102 128 69 167 104 127 154 169 119 1388

691 Golden Gate Transit 
Bus 691 - San Rafael, 
CA

San Rafael CA        85 115 138 95 153 119 131 119 147 145 9 1256

692 Golden Gate Transit 
Bus 692 - San Rafael, 
CA

San Rafael CA        67 122 131 101 119 77 31 0 10 193 154 1005

695 Golden Gate Transit 
Bus 695 - San Rafael, 
CA

San Rafael CA        88 46 46 75 77 112 104 102 143 146 34 973

693 Golden Gate Transit 
Bus 693 - San Rafael, 
CA

San Rafael CA        95 117 142 141 87 129 109 95 0 0 0 915

696 Golden Gate Transit 
Bus 696 - San Rafael, 
CA

San Rafael CA        104 106 105 123 129 95 113 60 0 0 0 835

628 Golden Gate Transit 
Bus 628 - San Rafael, 
CA

San Rafael CA        21 27 58 38 62 101 122 177 108 80 26 820

Total 594 648 722 701 696 800 714 680 562 733 342 7192
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