GOLDEN

g=HIGHWAY & TRANSPORTATION DISTRICT

Agenda Item No. 1

To: Governmental Affairs and Public Information Committee/Committee of the
Whole
Meeting of November 20, 2009

From: Kellee J. Hopper, Marketing and Communications Director
Z. Wayne Johnson, Deputy General Manager/Administration & Development
Teri W. Mantony, Deputy General Manager, Bus Division
Celia G. Kupersmith, General Manager

Subject: AUTHORIZE EXECUTION OF A PROFESSIONAL SERVICES
AGREEMENT WITH CLEAR WIRELESS, LLC RELATIVE TO
REQUEST FOR PROPOSALS (RFP) NO. 2010-BT-5, WIRELESS
INTERNET SERVICES ONBOARD GOLDEN GATE TRANSIT BUSES

Recommendation

The Governmental Affairs and Public Information Committee recommends that the Board of
Directors authorize execution of a Professional Services Agreement with Clear Wireless, LLC
(“Clearwire”) relative to Request for Proposals (RFP) No. 2010-BT-5, Wireless Internet Services
Onboard Golden Gate Transit Buses, for a five-year contract term, with two additional one-year
option years, at the District’s sole discretion, at no cost to the District.

Summary

As an incentive to attract choice riders to the Golden Gate Transit bus system and help increase
ridership, staff issued a RFP to install wireless access systems on its fleet of buses.
Implementation of a wireless system is intended to appeal to choice riders by allowing them the
opportunity to use commute time to their advantage by “working on the way to work™ or just
surfing for fun. The project is also intended to enhance the District’s ability to communicate with
customers, with online banners/notices providing the ability to conduct brief passenger surveys
and make special announcements of District services. Various usage and data reports also
available could be useful in future marketing efforts.

In mid-2008, the District launched a pilot program on seven MCI commute buses to test whether
wireless internet service was viable in our service area, and it was determined to be a well-
received passenger amenity. Approximately 150 weekly log-ons occur on these buses, which
primarily serves on Route 72F and Route 72X.
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RFP documents for RFP No. 2010-BT-5 were sent to 16 prospective proposers. The Secretary of
the District received one proposal on Tuesday, September 22, 2009, from Clear Wireless, LLC,
Kirkland, Washington, with a proposal of making the service free to the passenger and free to the
District.

The Evaluation Committee, consisting of Bus, Planning, Marketing & Communications, and IT
staff, and the District’s Attorney have reviewed the single proposal and determined that
Clearwire has properly submitted all required documents. Its proposal is technically responsive
to the specifications.

District staff also reviewed the cost proposal from Clearwire, as well as researched the market
rates for similar services. It has determined that it is an exceptional offer compared to other firms
offering similar services, given that these services would be provided at no cost to the District or
to the District’s customers.

Proposers were strongly encouraged to obtain Disadvantaged Business Enterprise (DBE)
participation on this project, although there is no contract-specific DBE goal. The DBE Program
Office has determined that Clearwire has complied with the DBE requirements applicable to the
RFP. At this time, no DBE participation is anticipated during the performance of this project.

Background

Clearwire’s open all-IP network, combined with significant spectrum holdings, provides
expansive network capacity for this project. Clearwire also provides pre-WiMAX
communications services in 50 markets across the U.S. and Europe, making Clearwire the largest
operator of next generation wireless broadband networks in the world. Their 4G service, called
CLEAR™, utilizes WiIMAX technology to deliver advanced high-speed Internet services to
consumers and businesses. Clearwire is looking to make this technology available in the San
Francisco Bay Area in mid-2010 and would like to first introduce it on the District’s fleet. Until
the WiIMAX technology is fully launched in the region, Clearwire has proposed onboard duel
EV-DO (Evolution, Data Optimized) high-speed wireless broadband technology, which is a
higher speed service than currently provided for during the demonstration project.

Clearwire is proposing to deliver Internet access free of charge to passengers and free of charge
to the District. Clearwire wants to use the project as a “best practice” case study on how to use
WiIMAX to provide Wi-Fi hotspot services on public transportation, and therefore, will bear the
cost of the project as a marketing expense. Clearwire expects the cost of initial setup (including
hardware and services) in Year One to be in excess of $400,000 and the ongoing costs to be
approximately $145,000 per year. Clearwire expects to use the banner area on the page to
advertise its CLEAR 4G services to District passengers and offset part of the capital costs of
hardware and ongoing cost of WiIMAX and EV-DO services through the marketing of
advertising banners to third parties.
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Given the superiority of the WiMAX product over the EV-DO service, Clearwire proposed to
delay complete fleet implementation until the WiMAX system is fully operational. However, in
negotiations, Clearwire has agreed to install the EV-DO service on select commute route buses
in the interim. Clearwire projects that it will take fewer than 120 days to fully equip this sub-fleet
with wireless internet capability. All technical and customer service would be handled by
Clearwire, and ownership of the equipment would be retained by Clearwire.

Fiscal Impact

There is no fiscal impact associated with this report as the financial burden of this project will be
borne by Clearwire.



