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COMMUNICATIONS

BOARD OF DIRECTORS MEETING

November 20, 2009 eSHIGHWAY & TRANSPORTATION DISTRICT

Letter from Gary Coson addressed to the Golden Gate Bridge Board of Directors, dated
September 21, 2009, requesting that bus patrons be notified appropriately when changes are
made to Golden Gate Transit (GGT) bus routes, and that Call Center employees be informed
about these changes so that patrons can be provided up-to-date information when contacting
the Call Center.

Letter from Russell Massmann, President, Aquatic Park Neighbors, addressed to the Golden
Gate Bridge Board of Directors, dated October 27, 2009, petitioning the District to re-route
GGT buses away from the Aquatic Park Neighborhood.

Letter from Labor Representative Kim Waldron, Professional and Technical Engineers, Local
21, addressed to the Board of Directors, dated October 28, 2009, expressing her concerns
regarding Local 21’s bargaining proposals for the Engineer’s unit, and President Boro’s
response, dated November 12, 2009.

Notice from Metropolitan Transportation Commission and Bay Area Toll Authority
addressed to the Board of Directors, received October 30, 2009, notifying the District of three
public hearings regarding the development of an equitable toll plan to fund seismic retrofit
work on the Antioch and Dumbarton state-owned bridges.

Letter from Bret Andrews addressed to President Albert J. Boro, dated November 10, 2009,
expressing his dissatisfaction regarding the current lane configurations on the Golden Gate
Bridge.

Letter from Barbara Friedman addressed to Secretary of the District Janet Tarantino, dated
November 6, 2009, requesting that the District set a policy that requires bicycles to ride in a
single file on the Golden Gate Bridge to ensure the safety of all bicycle traffic.

Electronic letter from Wes Starratt, P.E., addressed to President Albert J. Boro and the Board
of Directors, dated November 12, 2009, suggesting that the Board receive a presentation on
Bay Ship and Yacht's operations from William Elliot, President and General Manager.

Letter from Dr. Mel Blaustein, Psychiatric Foundation addressed to the Board of Directors,
dated November 12, 2009, transmitting an article from the American Journal of Psychiatry
regarding suicides on the Golden Gate Bridge.

Letter from Marvin Freid addressed to "Sir," dated November 14, 2009, expressing his
dissatisfaction regarding the current lane configurations on the Golden Gate Bridge.

Letter from Robert Muscat, Executive Director, Professional & Technical Engineers, Local

21 (IFPTE) addressed to General Manager Celia Kupersmith, dated November 16, 2009,
requesting that the General Manager meet with the union.

BOX 9000, PRESIDIO STATION * SAN FRANCISCO, CA 94129-0601 * USA
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GOLDEN GATE BRIDGE
HRIGHW AY AND
Gary Coson  TRANSPORT DISTRICT
407 Alameda de la Loma
Novato, CA 94949 2889 SEP 2 l AH “: !60
Cell: (415) 233-3682 _
E-mail: starving.paralegal@att.net §¥g§%5§¥%¥C%F

GOLDEN GATE TRANSIT AUTHORITY

SAN FRANCISCO CALIFORNIA
Gary Coson, Case No.:
Petitioner, Misrepresentation Complaint
and

Golden Gate Transit Authority,

)
)
)
)
)
)
)
)
Respondent )
)
)
)

COMPLAINT

On August 27, 2009, I, Gary L. Coson, was in Petaluma having my car
worked on and getting a smog check done, as a result of this work I attempted
to get a bus ride from Golden Gate Transit to San Francisco, so that I would
not have to miss a day of work.

I was at the bus stop that I thought was, and led to believe, where the
Golden Gate Transit Bus stopped. I arrived at this stop point at 8:45 a.m.
and waited for the 101 bus until 9:50 when I called 511 to find out where the
bus was. When I told your Customer Service Agent that I was at the bus stop

across the street from the Police Station he told me to hang on while he was

Misrepresentation Complaint - 1
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going to call the bus driver to find out where he was. When he came back on
the line with me he told me the driver was in Novato, which told me that they
went from Cotati to Novato without stopping in Petaluma. Needless to say
this response made me angry. The time of this response was approximately
9:57 a.m., which is the approximate time they were to be in Novato, at which
time your Customer Service agent hung up on me. I called 511 right back and
found out that the next bus was at 10:22 a.m. while the schedule stated 10:27
a.m. and again a hang up leading me to again believe that I was at the right
spot all along. I again called 511 to find out how to file a complaint with
Golden Gate Transit and was told that I was put through to AC Transit in
Alameda.

Finally after missing a whole day of work, at 10:45 a.m. I went back
across the street to the Police Station to find out where the buses pick up
your passengers, it was then that I learned that the bus pick up had been
moved. I missed a whole day of work because by the time I was able to ask
from a bus driver how to file a complaint with Golden Gate Transit it was too
late to get on the bus to go to work. It would have cost me $20.00 round
trip to take the bus in and metro to get to work for one hour at $17.00 an
hour.

According to your bus schedule dated June 14, 2009, (Exhibit 1) you
have been picking up passengers at Copeland Street Transit Mall all along
(Exhibit 2) but according to the bus stop this change has only been in effect
since August 14, 2009.

Based on my experiences with missing buses because of place changes and
Golden Gate Transit not notifying anyone of those changes, I cannot entirely

blame your Customer Service Agents for not knowing of the changes, but I can

Misrepresentation Complaint - 2
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pblame them for hanging up on us before we can get our guestions answered. As
for the Golden Gate Transit Authority, I can, and do, blame you for not
making sure that your passengers know of the changes by having notices posted
at all your sites of the changes that affect those sites and not making sure
your Customer Service Agents are aware of those changes; thereby causing your
customers to lose a whole day of work.

Because I live in Novato and was only in Petaluma to get my car worked
on T was not aware of the change, and neither was your Customer Service
Agent, of the pick up place. All the other times I have been able to see the
changes that had taken place by being a block away and having the buses pass
me on their way out of San Francisco. In this instance though I was
approximately a mile to a mile and a half away or 20 minutes walking distance
and no bus in the two hours that I was there had arrived, except one Sonoma
County Transit Bus, to pick us up at the old site.

PRAYER:

1. When there are changes in pick up places let the Customer Service
Agents know of the changes so tﬁat they can notify the passengers of the
changes when they call instead of leading them to believe they are at the
right place for pick up.

2. That there be signs posted at bus stops, that are affected by
changes, of where the new bus stops are located so that we do not have to
wait 2 hours, miss a full day of work, and go to the Police Station to find
out that the pick up point for buses has changed when it is YOUR duty to do
so, not the police.

3. That you submit a letter to myself, and my employer, apologizing

to us for causing me to miss a whole day of work. My employer’s address is

Misrepresentation Complaint - 3
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listed herein: Brenda Cruz Keith, Law Office of Brenda Cruz Keith, 1965

Market Street, 2" Floor, San Francisco, CA 91043.

Dated this 27 day of August, 2009

My 2 Gpan

Gary Zoson

407 Alameda de la Loma
Novato, CA 94949

Cell: (415) 233-3682
E-mail:
starving.paralegal@latt.n
et

Misrepresentation Complaint - 4
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TO: Board of Directors of the Golden Gate Bridge, Highway and Transportation District ®  BusMgr. '@sﬁ
Mark Leno, Senator Ferry Mgr. ve pa€
i ; ; District Engineer
Fiona Ma, California State Assemblywoman Auditor-Controll QVQSM
© __Dep GM Admi Pres
CC: David Chiu, San Francisco Supervisor District 3 ® __Dir. of Planni . V’O\Sg[vr
Michela Alioto-Pier San Francisco Supervisor, District 2 i‘i’/"syB'?:‘gy"\% /9;’_“
Gavin Newsom, Mayor of San Francisco °__ Attomey® Chtunrn—
Kevin Carroll, Fisherman's Wharf CBD Executive Director i Dmecw:@gd @4 m

Dear Golden Gate Transit Board Members and State and City Representatives,

The Aquatic Park Neighbors (www.aquaticpark.org) is the local San Francisco residents’ association representing the
neighborhood from Columbus to Van Ness along the waterfront. There are 250+ members in our association, which is
comprised of home owners, renters, small business owners and many families with young children.

I am writing on behalf of our Board and members to request assistance to re-route Golden Gate Transit (GGT) buses
away from our residential neighborhood entirely. Most specifically, we are concerned with the current use of North
Point street as a commuting artery for buses.

Our concerns are as follows:

e Speed and safety: The GGT buses travel through a primarily residential area, including a school, from Van Ness
to Columbus along North Point. The buses travel far too fast and although actual injury-causing accidents may
be limited in number, our cyclist and pedestrian neighbors are rightfully fearful of the buses. If you do not

believe me, | invite you to our neighborhood for a walk during commute hours.

e Speed and building vibration: In recent years, GGT buses were supposed to have been re-routed off of North
Point entirely due to the vibration caused by the buses speeding past the residential buildings. Most neighbors’
homes vibrate when the buses pass. This is damaging to the buildings and interrupts normal, acceptable living
standards. We would like the buses off of North Point entirely to resume this basic standard of living.

e Increasing traffic volume:

o Current situation: Currently, we face much more traffic and variety of types of traffic on North Point
than a typical residential street in San Francisco. We have private automobile traffic, GGT buses,
MUNI buses and tourist buses. During the course of any day, we have more MUNI buses than the
typical residential street because the buses transit through our area on their way to the Kirkland bus




yard, also on North Point Street. Tourist buses, both local and non-local, also add to the congestion:
Quackers, tourist fire engines, Mr. Toad’s Wild Ride, Small Yellow Scooters, Cable car buses, and Double-
decker buses, and countless other heavy diesel tour buses, just to name a few. We also have the
historical cable car along Hyde Street which crosses and stops on North Point a few times per hour. The
result is excessive congestion.

o Future increase in traffic volume: We are facing an increasing traffic crisis on North Point Street. We are
facing an even greater influx of additional automobile traffic along North Point. We have a good
working relationship with the Fisherman’s Wharf Community Benefit District. However, this group
intends to install digital directional parking signs encouraging motorists entering the Fisherman’'s Wharf
area to turn from Van Ness onto North Point, rather than Bay or Beach streets. If this does happen, it

would make North Point the primary artery for automobile tourist traffic into one of the top tourist
destinations in the United States of America.

e Three lanes of traffic to become two: The current bicycle lane plan has North Point slated to add two bike lanes,
east and west directions. The addition of these lanes will shift North Point from three lanes of traffic down to
two lanes of traffic. We are in favor of the bike lanes and can clearly see a problem with volume of traffic
increasing, but the number of automobile traffic lanes decreasing. The bike lanes are intended to be vital for
commuters cycling in from the northwest region of the city and Marin county. However, we are concerned
about the cyclists’ safety. Plus, from a traffic standpoint, having only one lane each way will cause additional
congestion. We have heard that the bike lanes may be installed as early as fall 2009.

This situation is clearly a case of the “straw that will break the camel’s back.” While we understand that we live in a
popular, major metropolitan area and the transportation needs are significant, we feel that some sensible changes will
help both our residents and the general public traveling along North Point alike.

We would like to see the GGT buses re-routed away from our neighborhood entirely. One possible solution is to have
the buses travel along Van Ness and Broadway. Van Ness is, we believe, due to receive a bus-only lane, which would

expedite GGT transit time. Additionally, Broadway is not chiefly a residential street, much of it is actually non-residential
and is a quick traverse of the city. The GGT riders that do use the stops in our area could be serviced by the MUNI 10
line or F line. This solution would benefit GGT riders and commuters who will otherwise be exposed to unreasonable
transit times and frustrating traffic situations.

Thank you very much for considering our concerns. We appreciate all of the hard work that you do to support public
transportation efforts in the Bay Area.

Sincerely,
e e

Russell Massmann
President, Aquatic Park Neighbors
www.aquaticpark.org




Current route

The buses currently turn left at Van Ness and then right onto North Point. They enter the city in the morning on Beach
Street and leave the city in the afternoon along North Point.

We suggest that these lines running on North Point and Beach should instead go right at Van Ness and then onto
Broadway toward the terminus.

Existing route
along Beach
and North Point

Solution: Re-
route buses
along Broadway.
See below for

relevant MUNI
% connections.
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Solution

At Broadway and Sansome, commuters could take the MUNI 10 lines towards Fisherman’s Wharf (option 1). Or,
another option would be for them to take the MUNI F line at Broadway and the Embarcadero (option 2).

Option 1

Option 2

Current MUNI map




PROFESSIONAL & TECHNICAL ENGINEERS, LOCAL 21, AFL-CiO
An Organization of Professional, Technical, and Administrative Employees

October 28, 2009

James Eddie, Second Vice President

Golden Gate Bridge Highway and Transportation District
Box 9000 Presidio Station

San Francisco, CA 94129

RE: Local 21 Engineer side table bargaining
Dear Second Vice President Eddie:

As you know from our appearances before the Board, engineering staff are
attempting to correct a market wage inequity at our side table bargaining
(surveys attached). We recognize the budget problems faced by the District, and
have tried for a resolution that respects the needs of the engineers and
addresses the deficit budget.

To do this, we propose having an objective third party help us through the
process of verifying whether market wage inequities exist, and, if so, how to
correct them within the current economic constraints. The mediation/arbitration
services of the State Mediation & Conciliation Service can support a process by
which the District and Local 21 develop the parameters for a salary study,
conduct and review the study, and make recommendations regarding the need (if
any) and amount (if any) for adjustments. If the parties are unable to agree at any
point, the objective third party can make the determination. We will support a
restriction that no economic changes are to take place prior to June 30, 2010.
(That is the date of the expiration of the wage freeze for unrepresented staff,
Resolution 2009-48.)

While we remain flexible on the date for implementation of correction for any
inequities found, we cannot accept an arrangement by which compensation
corrections and improvements are given to other District staff while our
longstanding problem remains unaddressed. It is important to note we have
identified sources of funds from government grants that can accommodate these
equity issues without reaching into toll revenues.

Engineering staff are experienced state licenses professionals, and the support
staff includes highly skilled technicians, graphic designers and a contracts
administrator. The Engineering group has served the District well (see attached

Main Office: 1182 Market Street. Room 425 San Francisco. CA 94102 T: 415 864-2100 1: 415 864-21606
South Bay Office: 675 N. First Street, Room 715 San Jose, CA 95112 1: 408 291-2200 & 408 291-2203

www.ifpte2l.org




Golden Gate District Board
October 28, 2009
Page 2

list of engineering awards). We can accept the need to verify equity problems
and the need to implement any needed corrections when fiscally sound. We
cannot accept an open date for implementation while compensation adjustments
occur elsewhere in the District.

Keeping quality engineering staff is essential to carrying out the vital work of the
District. The process we propose will do that.

Sincerely
._\_:_v "
Kim Waldron
Local 21 Labor Representative

cc:  Celia Kupersmith, General Manager
Denis Mulligan, District Engineer
Allison Woodall, Hanson & Bridgett

Attachments:
Surveys showing engineering classes below the area average
List of engineering awards achieved over the last 4 years



Senior Civil Engineer Top Salary + EPMC Equivalent Job Title

Sonoma County

Marin County

Santa Clara VTA

San Mateo County

BART

EBMUD

Average, not including GGBD

Alameda County

CCSF

Port of Oakland

80000 20000 100000 110000 120000 130000 140000 150000 160000
Salary Range




Civil Associate Engineer Top Salary + EPMC for Equivalent Job Title

Sonoma County

Santa Clara VTA

Golden Gate Bridge District

Marin County

San Mateo County

CCSF

Average, not including GGBD

EBMUD

BART

Alameda County {& 7

Port of Oakland {i7

85000

85000 100000 105000 110000 115000 120000
Salary Range

125000

130000




Associate Steel Inspector Top Salary + EPMC for Equivalent Job Title

Sonoma County

Santa Clara VTA

BART

Alameda County

Golden Gate Bridge District

San Mateo County

EBMUD

Marin County

Average, not including GGBD

CCSF

Port of Qakland

55000 65000 75000 85000 95000 105000 115000 125000
Salary Range




Engineering Design Technician Top Salary + EPMC for Equivalent Job Title

EBMUD

Sonoma County

Golden Gate Bridge District

Santa Clara VTA

Average, not including GGBD

CCSF

Marin County

BART

Port of Oakiand

San Mateo County

Alameda County

68000

72000

70000

74000

76000 78000
Salary Range

80000

82000

84000 86000




Engineering Contracts Administrator and Equivalent Job Tities

Oakland Contract Compliance
Supervisor

CCSF Contract Compliance Officer
i

Santa Clara Contracts Manager

Oakland Contract Compliance
Officer

Golden Gate Bridge Engineering
Contracts Administrator

$0.00 $10.00 $20.00 $30.00 $40.00 $50.00
Hourly Salary




AWARDS FOR GOLDEN GATE
SISMIC RETROFIT WORK

2005 Qutstanding Seismic Retrofit Project of the Year Award for the GGB Seismic
Retrofit Phase 1l Project from American Society of Civil Engineers-San Francisco Section,

2006 US Top Seismic Engineering Project of the 20" Century Award for the GGB Seismic
Retrofit from Applied Technology Council and Engineering News Record

2007 Qutstanding Civil Engineering Achievement Award for the GGB Seismic Retrofit
Phase Il Project from American Society of Civil Engineers

2007 Qutstanding Civil Engineering Achievement Award for the GGB Seismic Retrofit
Phase Il Project from American Society of Civil Engineers — San Francisco Section

2007 California Preservation Foundation Trustees Award for the GGB Seismic Retrofit
Phase |l Project

2007 Best-What’s-New in Engineering Award for the GGB Seismic Retrofit Phase Il
Project from the Popular Science Magazine

2008 NOVA Award for Innovations in bridge retrofit techniques to the GGB Seismic
Retrofit Phase |l Project from the Construction Innovation Forum



GOLDEN GATE BRIDGE

BY ELECTRONIC MAIL AT kwaldron@ifpte2l.org AND oy I[LJH\'\’AY&TI‘\ANSPORMY!O\J DISTRICT

BY U.S. MAIL

November 12, 2009

Kim Waldron, Labor Representative

International Federation of Professional and Technical Engineers,
Local 21, AFL-CIO

1182 Market Street, Room 425

San Francisco, CA 94102

SUBJECT: ENGINEERS’ BARGAINING UNIT NEGOTIATIONS

Dear Ms. Waldron:

The members of the District’s Board of Directors, including myself, have received your October
28, 2009 letter about Local 21’s bargaining proposals for the Engineers’ unit. As you
acknowledge, this letter follows several appearances before the Board of Directors about these
issues.

In July 2009, Local 21 invoked the District’s impasse process under Section 13 of the District’s
Employer-Employee Relations Resolution. Local 21 and the District mutually agreed to engage
in mediation as part of that process, and I understand that mediation is ongoing.

The District’s authorized negotiator for the Engineers’ unit, Allison Woodall, is the person to
whom Local 21 should direct its bargaining proposals and with whom you should communicate

regarding the negotiations.

Sincerely,

Albert J. Boro 9

President, Board of Dlrector's
Golden Gate Bridge, Highway and Transportation District

c: Members, Board of Directors (by electronic mail only)
C Kupersmith, D Mulligan, J Tarantino, A Woodall and DJ Miller (by electronic mail

only)

BOX 9000, PRESIDIO STATION *» SAN FRANCISCO, CA 94129-0601 ¢ USA




