
 
 
 
 
 
 
 
 
 
Agenda Item No. 2 
 
To: Rules, Policy and Industrial Relations Committee/Committee of the Whole 

Meeting of May 9, 2008 
 
From: Janet S. Tarantino, Secretary of the District 

Celia G. Kupersmith, General Manager 
 
Subject: APPROVE ADOPTION OF THE RULES OF THE BOARD, AS AMENDED 
 
Recommendation 
 
The Rules, Policy and Industrial Relations Committee recommends that the Board of Directors 
approve adoption of the 2008 Rules of the Board, including amendments approved by the Board 
of Directors during the year 2007. 
 
Summary 
 
During the year 2007, the Board of Directors approved the following two amendments to the 
Rules of the Board:   
 
1. RULE III, COMMITTEES, Subsection D, Committee Reports and Agenda originally 

read, as follows: 
 

“Matters calendared for Committee meetings held during the week of a regularly 
scheduled Board meeting shall be presented at the next following regularly scheduled 
Board meeting, except that any Committee Chair may direct the Secretary of the District 
to list on the Board Agenda any items scheduled for consideration by his or her 
Committee meeting to be held less than 72 hours before the next Board meeting, and 
except as otherwise permitted by law.” 
 
By Resolution No. 2007-101, dated February 9, 2007, the above Subsection D was 
amended to read, as follows: 
 
“Matters calendared for Committee meetings resulting in recommendations for action by 
the Board shall be presented at the next regularly scheduled Board meeting, unless 
otherwise decided by the Committee Chair.” 
 

2. RULE X, BUDGET POLICIES, Subsection C, Policy on Capital and Operating Budget 
Transfers, originally read, as follows: 

 
“Budgeted funds may be transferred between different operating Division budget line 
items, and may also be transferred between Divisions, up to an amount of $50,000 per 
transfer for expenditures or activities that have been previously authorized by the Board, 
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when such transfer has been approved by the General Manager.  Any single transfer that 
is greater than $50,000 shall be subject to the review and approval by the Finance-
Auditing Committee and Board.  The General Manager has the authority to approve like 
line item transfers of any amount between departments within an approved operating 
Division budget.  Budgeted funds may be transferred between the capital and operating 
budget and within the capital budget up to the amount of $5,000 when such a transfer has 
been approved by the General Manager.  The Auditor-Controller shall concur with all 
transfers and provide the Board with a written report summarizing all such transfers on 
no less than a quarterly basis.” 

 
By Resolution No. 2007-052, dated June 8, 2007, the above Subsection C was amended to 
read, as follows: 
 
“Budgeted funds may be transferred between different operating Division budget line 
items, and may also be transferred between Divisions, up to an amount of $50,000 per 
transfer for expenditures or activities that have been previously authorized by the Board, 
when such transfer has been approved by the General Manager.  Any single transfer that 
is greater than $50,000 shall be subject to the review and approval by the Finance-
Auditing Committee and Board.  The General Manager has the authority to approve like 
line item transfers of any amount between departments within an approved operating 
Division budget.  Budgeted funds may be transferred between the capital and operating 
budget up to the amount of $5,000 with the General Manager’s approval.  For a multi-
year capital project already in the approved capital budget, funds may be transferred 
between fiscal years provided there is no increase in the total project budget when such a 
transfer has been approved by the General Manager.  The Auditor-Controller shall concur 
with all transfers and provide the Board with a written report summarizing all such 
transfers on no less than a quarterly basis.” 

 
As a housekeeping effort, the Rules of the Board was also revised to include a minor, non-substantive 
edit to RULE XX, OFFICE HOURS, to delete a reference to the posting of list of legal holidays 
observed by the District.  Staff recommends adoption of the 2008 Rules of the Board, as amended, 
incorporating the above-listed amendments.  Attached is a summary of the amendments that were 
approved in the year 2007, as well as the redlined pages from the 2008 Rules of the Board, 
highlighting all changes compared with the 2007 Rules of the Board.   
 
Background 
 
The Board of Directors (Board) of the Golden Gate Bridge, Highway and Transportation District 
publishes the Rules of the Board to govern its proceedings pursuant to Section 27144, Chapter 8, 
Part 3, Division 16, of the Streets and Highways Code, and the District's Resolution No. 20 dated 
April 10, 1929, as amended. 
 
The Board, at its meeting of February 28, 2003, authorized the establishment of a new annual 
process for updating the Rules of the Board (Resolution No. 2003-015), incorporating all 
amendments adopted by the Board of Directors during the previous calendar year.  Each annual 
Rules of the Board will include an appendix that indexes the individual amendment(s) adopted 
throughout the calendar year.  Updating the Rules of the Board on an annual basis makes this 
document a more useful and effective resource to members of the Board, staff and the public. 



Rules, Policy and Industrial Relations Committee/Committee of the Whole 
Meeting of May 9, 2008  Page 3 
 

 

Fiscal Impact 
 
There is no fiscal impact associated with this report. 

 
Attachment: Summary of Amendments Approved in the Year 2007 
  Redlined Pages from 2008 Rules of the Board 
  



Attachment 
 
 

Summary of Amendments Approved in the Year 2007 
 
 

Resolution 
No. 

Date 
Adopted 

Section(s) Amended 
 

Amendment 

2007-010 2/9/07 Rule III, Committees Amends Rule III, Subsection D, calls for actions 
brought forward from Committees to be presented 
at the next regularly scheduled Board meeting, 
rather than at the Board meeting scheduled in two 
weeks. 

2007-052 6/8/07 Rules X, Budget Policies Amends Rule X, Subsection C, to allow the 
flexibility to transfer budgeted funds for a capital 
project from a future year to the current year if 
approved by the General Manager, with no Board 
action required. 
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