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REPORT OF THE GENERAL MANAGER
BOARD OF DIRECTORS

MEETING OF JUNE 27, 2008 GOLDEN GATE BE

g=HIGHWAY & TRANSPORTATION DISTRICT

The Honorable Board of Directors
Golden Gate Bridge, Highway and Transportation District

Honorable Members:

SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS

Below are the dates, times and sponsoring agencies of special events and expressive activities for
which permits have been sought. The following applications were received since last reported to
the Board in the June 13, 2008, Report of the General Manager:

Event Date Event Title Location Type* | Expected No.
Participants
June 15, 2008 PUSH America, “Journey of | West Sidewalk SE 100
Hope”
June 21, 2008 AIDS LifeCycle Seismic West Sidewalk SE 200
Challenge
June 28, 2008 The North Bay Minutemen East Sidewalk EX 100

e The types of permits: EX — Expressive Activity; SE — Special Event
BRIDGE TRAFFIC FOR THE MONTH OF FEBRUARY 2008

Bridge traffic for the month of February increased 3% to 2,963,314 vehicles as compared to the
previous year’s total of 2,877,086 vehicles during the month of February. Average daily traffic
reflects a decrease from 102,753 in February 2007, to 102,183 in February 2008. The highest
traffic day recorded was Thursday, February 14 when 115,544 vehicles crossed the Bridge. It is
noted that 2008 was a leap year, consisting of 29 days in the month of February (Attachment 1).

VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF FEBRUARY 2008

Of the 2,963,314 vehicles that crossed the Golden Gate Bridge in February, there were 8 traffic
incidents detailed as follows:

GOLDEN GATE BRIDGE AND TOLL PLAZA

Vehicle Traffic Incident | Occurrences Vehicles Injuries Fatalities
RE — Rear Ender 1 2 0 0
TOTAL 1 2 0 0

BOX 9000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-0601
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VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF FEBRUARY 2008 (continued)

APPROACHES - (Waldo Grade, Alexander Ave., Doyle Drive & Park Presidio Blvd.)
Vehicle Traffic Incident | Occurrences Vehicles Injuries Fatalities
HB- Hit Barrier 3 3 0 0
RE — Rear Ender 2 4 2 0
SS - Side Swipe 2 4 0 0
TOTAL 8 13 2 0

BRIDGE TRAFFIC FOR THE MONTH OF MARCH 2008

Bridge traffic for the month of March decreased 1.2% to 3,339,680 vehicles as compared to the
previous year’s total of 3,381,982 vehicles during the month of March. Average daily traffic
reflects a decrease from 109,096 in March 2007, to 107,732 in March 2008. The highest traffic
day recorded was Thursday, March 27 when 118,660 vehicles crossed the Bridge (Attachment
2).

VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF MARCH 2008

Of the 3,339,680 vehicles that crossed the Golden Gate Bridge in March, there were 9 traffic
incidents detailed as follows:

GOLDEN GATE BRIDGE AND TOLL PLAZA

Vehicle Traffic Incident | Occurrences Vehicles Injuries Fatalities
Hit Barrier 1 1 0 0
Side Swipe 1 9 9 0
Others 2 4 1 0
TOTAL 4 14 10 0
APPROACHES - (Waldo Grade, Alexander Ave., Doyle Drive & Park Presidio Blvd.)
Vehicle Traffic Incident | Occurrences Vehicles Injuries Fatalities
HB - Hit Barrier 1 1 0 0
HO — Head On 1 3 0 0
RE — Rear Ender 2 5 1 0
Side Swipe 1 2 0 0
TOTAL 5 11 1 0

FERRY STATISTICS - MAY 2008

During the month of May, Larkspur ferry service carried 118,266 passengers. Morning commute
runs carried 33,331 passengers, and evening commute runs carried 44,319. A total of 994
crossings were scheduled and 993 completed; one crossing was cancelled on May 23™ due to a
mechanical failure of the M.V. Del Norte. Of the 993 crossings completed, 22 were AT&T Park
crossings. Averages were:
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FERRY STATISTICS — MAY 2008 (continued)

Daily 3,815
Weekdays 4,683
Sat., Sun., Hol. 1,992
AM Commute 1,587
PM Commute 2,110
Larkspur to AT&T Park (Weekday) 325
AT&T Park to Larkspur (Weekday) 394
Larkspur to AT&T Park (Sat, Sun, Hol.) 583
AT&T Park to Larkspur (Sat, Sun, Hol.) 598

Sausalito ferry service carried 50,178 passengers during the month of May. Morning commute
runs carried 5,189 passengers, and evening commute runs carried 15,548. A total of 498
crossings were scheduled and 491 completed. Seven crossings were cancelled on May 23rd,
2008, due to a mechanical failure of the M.S. Del Norte when the M.S. Marin was used for
Larkspur service. Averages were:

Daily 1,619
Weekdays 1,529
Sat., Sun., Hol. 1,808
AM Commute 247
PM Commute 740

Tables detailing May Larkspur and Sausalito Ferry patronage are attached (Attachments 3-4).

RETIREMENT OF MARGO DeCOOK, ADMINISTRATIVE RECEPTIONIST,
DISTRICT DIVISION

It is my privilege to announce that Administrative Receptionist Margo DeCook, will retire on
July 7, 2008, after twenty-three years of dedicated service with the District.

Ms. DeCook joined the District as a Secretary for the Auditor-Controller Department on June 24,
1985, and promoted to her current position of Administrative Receptionist on December 31,
1998. Ms. DeCook was awarded Employee of the Month for August 2000.

Prior to District employment, Ms. DeCook worked as an executive secretary for the Federal
Reserve Bank of San Francisco, and as a secretary for California Dental Service.

In her free time, Ms. DeCook loves spending time with her husband Ron whom she actually met
while commuting to the Financial District on a #38 Terra Linda GGT Bus. Ms. DeCook and her
husband share a great passion for traveling and have visited many foreign countries, and were
married on the Greek Island of Santorini.



Report of the General Manager No. 12-08
Board of Directors Meeting of June 27, 2008 Page 4

RETIREMENT OF MARGO DECOOK, ADMINISTATIVE RECEPTIONIST,
DISTRICT DIVISION (continued)

Ms. DeCook has always been a huge Elvis fan and her claim to fame is that she got to go on
stage and was kissed by “The King” himself as he was singing “Love Me Tender” and she still
treasures the scarf he gave her during that performance. Ms. DeCook has a wide range of
interests which include traveling, fine dining, attending church, music and live concerts,
bicycling, hiking and dog sitting/walking. This past January, Ms. DeCook and her husband went
on a two week bicycle tour throughout North and South Vietnam and are anticipating their next
bicycle adventure abroad.

Ms. DeCook grew up on a 212-acre dairy farm in Slippery Rock, PA, and at the young age of 17,
a psychic made a prediction that Ms. DeCook would be going to San Francisco because she had
a vision of the Golden Gate Bridge in her life - and the rest is history!

Retirement plans include more traveling, spending time with family and friends, improving her
golf game and doing volunteer work. Ms. DeCook and her husband plan on celebrating their
10™ wedding anniversary in Paris, France in September.

PRESENTATION OF TWENTY YEAR SERVICE AWARD TO SHERI CREER,
BRIDGE LIEUTENANT, BRIDGE DIVISION

We are pleased to announce that Bridge Lieutenant Sheri Creer will celebrate twenty years of
service with the District on June 25, 2008.

Ms. Creer joined the District on June 25, 1988, as a Bridge Officer. She was promoted to Bridge
Sergeant on December 31, 1995, and to her current position on December 30, 2000. During her
career at the District, Ms. Creer has received letters of appreciation from Bridge patrons,
remarking on how “friendly and efficient” she is, making it a pleasure to cross the Bridge. In
1995, Ms. Creer, was praised by then Bridge Captain Ronald Garcia for her “calm and
professional manner” during an usual and unexpected incident. Captain Garcia remarked on her
“cooperation and unselfish behavior” and stated, “...it is employees such as yourself that make
the Golden Gate Bridge such a special place to work.” In 2007, Ms. Creer was commended,
along with her co-workers, for their roles in preventing a possible suicide. Specifically, Ms.
Creer kept the young woman talking long enough for Ironworkers to get there to help.

Ms. Creer attended John F. Kennedy High School in Richmond and Cal State University in
Hayward. Prior to District service, Ms. Creer was employed by Air Terminal Services and Duty
Free Shoppers, both at the Oakland Airport, as a cashier and shift supervisor. She also worked at
Dollar Rent-A-Car at the San Francisco Airport as a Rental Agent and Manager.

In her free time, Ms. Creer enjoys bowling, mountain biking, reading and crossword puzzles. She
loves traveling to Southern California to visit her mother and sisters.
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PRESENTATION OF TWENTY YEAR SERVICE AWARD TO ANTHONY MCCLURE,
BUS OPERATOR, BUS DIVISION

We are pleased to announce that Bus Operator Anthony McClure will celebrate twenty years of
service with the District on June 27, 2008.

Mr. McClure joined the District on June 27, 1988, as a Bus Operator. Prior to District service,
Mr. McClure was employed by Bank of America and Commercial Janitorial Service.

Mr. McClure is active in his church, greater St. John Baptist Church in Oakland, CA, where he is
often featured as lead soloist in the Men’s Ensemble and Mass Choir. In addition, he sings
professionally for various community organizations around the Bay Area.

In his free time, Mr. McClure enjoys working with his brother and sharing in the success of their
family-owned bakery, “It’s All Good” located in Oakland and recently has opened a second

location in Vallejo. In his spare time, he enjoys, traveling, singing, and spending time with his
new bride, Sharon.

Respectfully submitted,

Celia G. Kupersmith
General Manager

Attachments
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February 2008
MONTH OF:

REVENUE VEHICLES 2008

2-Axle Vehicles 1,431,287

Auto Trailers (1)

Buses (1)

Multi-Axle Vehicles 7.955

Disabled Patron Vehicles 1,606

Revenue Vehicles Subtotal 1,440,848
NON-REVENUE VEHICLES

Federal (2) 638

CHP/GGBHTD (3) 8,650

Golden Gate Transit Buses (3) 2,969

Free Vehicles (4)

Commute Period Carpool (4) 28,552

Non-Rev. Vehicles Subtotal 40,808
NORTHBOUND VEHICLES

2-Axle Vehicles 1,473,702

Muiti-Axle Vehicles 7,955

Northbound Vehicles Subtotal 1,481,657
TOTAL VEHICLES (5) 2,963,314

TOTAL REVENUE
AVG DAILY REVENUE

FEBRUARY

2007
1,390,129

6,914
1,874
1,398,917

629
8,583
5,028

25,386
39,626

1,431,629
6,914
1,438,543

2,877,086

AVG TOLL/ REV. VEHICLE

AVG DAILY VEHICLES

This Month's Traffic Record
High: Thursday, February 14, 2008

Low: Sunday, February 24, 2008

All Time Traffic Record
High: Friday, October 27, 1989

Low: Thursday, December 9, 1937

This Month's Weather
Number of Days with no rain 21

Number of Days with rain 8
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115,544

66,704

162,414

3,678

Generated: 3/26/2008 1:08:47PM  System Version 1

Golden Gate Bridge, Highway and Transportation District
Summary of Traffic and Toll Revenue

2007 FISCAL YEAR TO DATE 12 MONTHS ENDING: FEBRUARY
% 07/08 06/07 % 2008 2007 %
2.96% 12,562,798 12,487,617 0.52% 19,076,236 18,835,540 1.28%
16.0% 84,378 79,672 6.0% 122,694 117,206 4.6%
-14.3% 13,041 15,708 -16.9% 20,320 24,049 -15.5%
3.00% 12,650,217 12,582,897 0.54% 19,219,250 18,976,795 1.28%"
1.4% 4,812 5,469 -12.0% 7,421 8,736 -15.0%
0.7% 72,937 73,369 -0.5% 109,218 112,354 -2.7%
-40.9% 28,324 44,806 -36.7% 49,896 67,444 -26.0%
12.4% 277,869 274,092 1.3% 425,744 417,512 1.9%
2.9% 383,942 397,736 -3.4% 592,279 606,046 -2.2%
2.94% 12,949,781 13,006,221 -0.4%" 19,688,835 19,670,795 0.6%
15.0% 84,378 79,572 6.0% 122,694 117,206 4.6%
3.00% 13,034,159 13,085,793 -0.3% 19,811,529 19,688,001 0.6%
3.00% 26,068,318 26,171,586 -0.3% 39,623,058 39,376,002 0.6%
$ 6,306,602 $ 6,067,370 39% 3% 56634729% 55885115 13% $ 85,720,453 $
$ 217,469 $ 216,692 03% $ 232,110 $ 229,980 09% $ 234,209 $
$ 43770 3.7029 18.2% $ 44770 $ 44045 - 16% $ 44601 $
102,183 102,753 -0.55% 106,837 107,702 -0.8% 108,260

TOTAL SINCE
1937 INCEPTION

841,712,803
2,028,806
3,936,538

21,438,554
372,208
869,488,909

12,228,761
3,801,236
3,382,485

190,161

13,923,864

33,526,507

881,576,860
21,438,553
903,015,413

1,806,030,829

84,415,757 1.5% $ 1,269,465,084
231,276 1.2% $ 49,118
4.4239 08% $ 1.4600
107,879 0.3% 69,879

(1) Autos with Trailers, 3-Axle Buses, and Trucks are now categorized as Multi-Axle Vehicles; 2-Axle Buses and Trucks are now

under 2-Axte Vehicles, as of January 1, 2000.

(2) Army, Navy, and Air Force vehicles and personnel required to use the Golden Gate Bridge are entitled to toll-free passage

under Federal law.

(3) Statistics for CHP and District vehicles were not compiled prior to July 7, 1870; Compilation of Golden Gate Transit Buses

began January 1, 1992,

(4) Free passage for carpools commenced April 12, 1976. Free vehicles occurred in October of 1989, due to heavy traffic after

the Loma-Prieta earthquake.

(5) This figure is DOUBLE the Monthly Total of ALL SOUTHBOUND vehicles to determine an estimate of total Vehicles for BOTH

Northbound AND Southbound traffic.

ATTACHMENT 1




March 2008

Golden Gate Bridge, Highway and Transportation District
Summary of Traffic and Toll Revenue

MONTH OF: MARCH 2007 FISCAL YEAR TO DATE 12 MONTHS ENDING: MARCH TOTAL SINCE
REVENUE VEHICLES 2008 2007 % 07/08 06/07 % 2008 2007 % 1937 INCEPTION
2-Axie Vehicles 1,610,149 1,629,766 -1.2% 14,162,947 14,222,543 -0.4% 19,056,619 19,007,221 0.2% 843,322,952
Auto Trailers (1) - - - 2,028,806
Buses (1) - - - 3,936,538
Multi-Axle Vehicles 9,195 8,544 7.6% 93,573 88,116 6.1% 123,345 117,804 4.7% 21,447,749
Disabled Patron Vehicles 1,667 2,015 -17.2% 14,708 17,723 -17.0% 19,972 23,862 -16.3% 373,875
Revenue Vehicles Subtotal 1,621,011 1,640,325 -1.1% 14,271,228 14,328,382 -0.4% 19,199,936 19,148,887 0.2% 871,109,920
NON-REVENUE VEHICLES
Federal (2) 567 739 -23.2% 5,378 6,208 -13.3% 7,249 8,596 -15.6% 12,229,328
CHP/GGBHTD (3) 9,143 9,451 -3.2% 82,080 82,820 -0.8% 108,910 111,465 -2.2% 3,810,379
Golden Gate Transit Buses (3) 3,309 5,840 -43.3% 31,633 50,646 -37.5% 47,365 67,441 -29.7% 3,385,794
Free Vehicles (4) - - - 190,161
Commute Period Carpool (4) 35,810 34,636 3.3% 313,679 308,728 1.6% 426,918 418,786 1.9% 13,959,674
Non-Rev. Vehicles Subtotal 48,829 50,666 -3.6% 432,771 448,402 -3.4% 590,442 606,288 -2.6% 33,575,336
NORTHBOUND VEHICLES
2-Axle Vehicles 1,660,645 1,682,447 -1.3% 14,610,426 14,688,668 -0.5% 19,667,033 19,637,371 0.1% 883,237,505
Multi-Axle Vehicles 9,195 8,544 7.6% 93,573 88,116 6.1% 123,345 117,804 4.7% 21,447,748
Northbound Vehicles Subtotal 1,669,840 1,690,991 -1.2% 14,703,999 14,776,784 -0.4% 19,790,378 19,755,175 0.1% 904,685,253
TOTAL VEHICLES (5) 3,339,680 3,381,982 -1.2% 29,407,998 29,553,568 ~0.4% 39,580,756 39,510,350 0.1% 1,809,370,509
TOTAL REVENUE $7,252,377 $7,337,980 -1.1% $63,887,106 $63,223,095 1.0% $85,634,850 $84,669,325 1.1% $1,276,717,461
AVG DAILY REVENUE $233,948 $236,709 -1.1% $232,317 $230,741 0.6% $233,975 $231,971 0.8% $49,340
AVG TOLL/ REV. VEHICLE $4.4740 $4.4735 0.0% $4.4766 $4.4124 1.4% $4.4602 $4.4216 0.8% $1.4656
AVG DAILY VEHICLES 107,732 109,096 -1.2% 106,938 107,860 -0.8% 108,144 108,248 -0.1% 69,925
This Month's Traffic Record (1) Autos with Trailers, 3-Axle Buses, and Trucks are now categorized as Multi-Axle Vehicles; 2-Axle Buses and Trucks
High: Thursday, March 27, 2008 118,660 are now under 2-Axle Vehicles, as of January 1, 2000.
Low: Sunday, March 9, 2008 91,516
All Time Traffic Record (2) Army, szy,Fandd AilrlForce vehicles and personnel required to use the Golden Gate Bridge are entitied to toll-free
High: Friday, October 27, 1989 162,414 passage under Federal law.
Low: Thursday, December 9, 1937 3.678 (3) Statistics for CHP and District vehicles were not compiled prior to July 7, 1970; Compilation of Golden Gate Transit
This Month's Weather Buses began January 1, 1992.
ith i 27
:zmgz: g: g:));: a:th ?;;am 4 (4) Free passage for carpools commenced April 12, 1976. Free vehicles occurred in October of 1989, due to heavy

traffic after the Loma-Prieta earthquake.

(5) This figure is DOUBLE the Monthly Total of ALL SOUTHBOUND vehicles to determine an estimate of total Vehicles
for BOTH Northbound AND Southbound traffic.
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LARKSPUR FERRY TOTAL PATRONAGE

ACTUAL MONTHLY COMPARISONS
CUMUL 2007/08
2006/07 CUMUL | 2007/08 CUMUL | 2007/08 CUMUL CUMUL | ACTUALTO
MONTHLY| 2006/07 [MONTHLY | 2007/08 | TO 2006/07 2007/08 2007/08 WEIGHT
PAX TOTAL PAX TOTAL +- TO 2006/07 WEIGHT | ESTIMATE
+- ESTIMATE +-
JULY 156,466 156,466 145,214 145,214 (7) % 7 % 143,932 1%
AUGUST 151,966 308,432 150,814 296,028 1) % ) % 297,085 ©) %
SEPTEMBER 120,908 429,340 121,117 417,145 0 % 3) % 422,384 M) %
OCTOBER 122,423 551,763 121,612 538,757 1) % 2 % 554,276 B3) %
NOVEMBER 108,118 659,881 110,902 649,659 3 % 2 % 665,086 ) %
DECEMBER 106,522 = 766,403 104,285 753,944 Q)% 2 % 775,934 ®3) %
JANUARY 104,670 871,073 95,269 849,213 ®) % B3 % 887,347 “@ %
FEBRUARY 95,460 966,533 90,838 940,051 5) % 3 % 986,537 B %
MARCH 113,245 1,079,778 108,504 1,048,555 @ % 3 % 1,105,939 B) %
APRIL 126,219 1,205,997 118,826 1,167,381 ©) % | ?3) % 1,222,480 B) %
MAY 134,286 1,340,283 118,266 1,285,647 12) % @ % 1,350,618 B) %
JUNE 137,479 1,477,762 1,495,000
(revised 8/9/07)
LARKSPUR FERRY COMMUTE PATRONAGE
ACTUAL MONTHLY COMPARISONS
2006/07 CUMUL | 2007/08 CUMUL| 2007/08 CUMUL
COMMUTE| 2006/07 |COMMUTE| 2007/08 | TO 2006/07 2007/08
PAX TOTAL PAX TOTAL +- TO 2006/07
+/-
JULY 93,497 93,497 89,341 89,341 @ % “@ %
AUGUST 95,376 188,873 97,671 187,012 2 % a1 %
SEPTEMBER 80,215 269,088 76,963 263,975 “@ % ) %
OCTOBER 88,799 357,887 90,847 354,822 2 % ) %
NOVEMBER 79,216 437,103 79,934 434,756 1 % 1) %
DECEMBER 73,790 510,893 70,157 504,913 5) % 1) %
JANUARY 81,744 592,637 76,817 581,730 ©6) % ) %
FEBRUARY 73,634 666,271 70,913 652,643 @ % 2) %
MARCH 82,795 749,066 81,451 734,094 2) % Q) %
APRIL 86,674 835,740 81,837 815,931 6) % ) %
MAY 88,503 924,243 77,650 893,581 12) % 3) %
JUNE 89,125 1,013,368

HAADMIN\EXCEL\LARKTOT2007

ATTACHMENT 3




SAUSALITO FERRY TOTAL PATRONAGE

ACTUAL MONTHLY COMPARISONS
CUMUL 2007/08
2006/07 CUMUL | 2007/08 CUMUL /| 2007/08 CUMUL CUMUL | ACTUALTO
MONTHLY| 2006/07 [MONTHLY| 2007408 | TO 2006/07 2007/08 2007/08 WEIGHT
PAX TOTAL PAX TOTAL +/- TO 2006/07 WEIGHT | ESTIMATE
+/- ESTIMATE +-
JULY 86,142 86,142 62,054 62,054 (28) % (28) % 70,429 12) %
AUGUST 61,147 147,289 69,554 131,608 14 % a1 % 135,120 3) %
SEPTEMBER 50,617 197,906 57,955 189,563 14 % ) % 189,394 0 %
OCTOBER 46,530 244,436 48,655 238,218 5 % 3) % 239,755 1) %
NOVEMBER 32,703 277,139 39,786 278,004 22 % 0 % 272,829 2 %
DECEMBER 28,194 305,333 30,340 308,344 8 % 1 % 304,416 1 %
JANUARY 27,483 332,816 23,004 331,348 16) % ) % 333,244 1) %
FEBRUARY 29,361 362,177 30,268 361,616 3% ©0) % 364,713 ) %
MARCH 43,058 405,235 50,645 412,261 18 % 2 % 404,099 2 %
APRIL 45,621 450,856 45,252 457,513 1) % 1 % 463,279 1) %
MAY 47,124 497,980 50,178 507,691 6 % 2 % 514,459 M) %
JUNE 49,193 547,173 560,000
(revised 8/9/07)
SAUSALITO FERRY COMMUTE PATRONAGE
ACTUAL MONTHLY COMPARISONS
2006/07 CUMUL | 2007/08 CUMUL| 2007/08 CUMUL
COMMUTE| 2006/07 |COMMUTE| 2007/08 | TO 2006/07 2007/08
PAX TOTAL PAX TOTAL +- TO 2006/07
+/-
JULY 36,497 36,497 24,570 24,570 33) % 3%
AUGUST 26,943 63,440 29,662 54,232 10 % 1s) %
SEPTEMBER 18,932 82,372 17,928 72,160 (5) % 12) %
OCTOBER 19,402 101,774 19,685 91,845 1 % (10) %
NOVEMBER 14,739 116,513 16,656 108,501 13 % 7 %
DECEMBER 12,794 129,307 13,543 122,044 6 % 6) %
JANUARY 14,209 143,516 12,619 134,663 an % ©6) %
FEBRUARY 12,757 156,273 14,628 149,291 15 % @) %
MARCH 19,525 175,798 22,993 172,284 18 % 2) %
APRIL 21,697 197,495 20,328 192,612 ©6) % )%
MAY 19,227 216,722 20,737 213,349 8 % 2) %
JUNE 20,806 237,528
H:AADMIN\EXCEL\SATOT2007

ATTACHMENT 4
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