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REPORT OF THE GENERAL MANAGER
BOARD OF DIRECTORS
MEETING OF JUNE 13, 2008

The Honorable Board of Directors
Golden Gate Bridge, Highway and Transportation District

Honorable Members:

GOLDEN

g=HIGHWAY & TRANSPORTATION DISTRICT

GATE B

PRESENTATIONS BY DISTRICT STAFF FOR THE MONTHS OF MAY 2008

For the month of May, District staff made speeches and/or presentations to community
groups/interviewers interested in the District. The following presentations were made in the

month of May:

PRESENTATION TO:

PRESENTED BY:

Psychiatric Foundation of Northern California

GGNRA Open House regarding the South End Security Project John Eberle
APTA Bus and Paratransit Conference Lisa Locati
Commerce, Science and Technology Directorate Denis Mulligan

SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS

Below are the dates, times and sponsoring agencies of special events and expressive activities for
which permits have been sought. The following applications were received since last reported to
the Board in the May 23, 2008, Report of the General Manager:

Event Date Event Title Location Type* | Expected No.
Participants
June 4, 2008 Santa Barbara Middle School | East Sidewalk SE 78
Bicycle Event
June 8, 2008 Escape from Alcatraz Under Bridge at SE 1,500
Triathlon Tunnel
June 15, 2008 PUSH America, “Journey of | West Sidewalk SE 100

Hope”

e The types of permits: EX — Expressive Activity; SE — Special Event

BOX 9000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-0601
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GOLDEN GATE TRANSIT BUS SYSTEM PERFORMANCE REPORT - APRIL 2008

Attached is the Golden Gate Transit Bus System Performance Report for the month of April
2008. The report provides a breakdown of monthly patronage by county bus services
(Attachment 1).

EMPLOYEE OF THE MONTH - JUNE 2008

After reviewing nominations submitted by District employees, the Employee of the Month
Committee selected Terry Roberson, Ironworker Pusher, as the Employee of the Month for June
2008.

Mr. Roberson receives this prestigious award in recognition of his strong work ethic and for his
quick ability to jump in and get the job done. Mr. Roberson is highly admired for his ability to
gather up both the Paint and Ironworker crews and organize them to tackle a job in a timely
fashion and complete the job as a an effective team. This quality is highly admired amongst his
fellow Ironworkers as they are proud and value their job to the highest degree. Of special note,
Mr. Roberson and his crew were extremely instrumental during the incident of April 7, 2008,
which involved individuals scaling the suspender ropes of the Bridge. Under Mr. Roberson’s
supervision and direction, his crew was able to quickly prepare the necessary equipment and
rigging that helped bring the situation to a safe conclusion.

Mr. Roberson joined the District as a Journeyman Ironworker in March 1985 and promoted to
his current position, in June 2001. Prior to joining the District, he worked as a Journeyman
Ironworker for Bethlehem Steel in San Pedro, CA, and an lronworker Foreman for a
Manufacturing Company in Lafayette, CA.

A resident of Dixon since 2006; Mr. Roberson lives with his wife Kathy and their daughters:
Christina, Angie, and Katie. Born in Evansville, IN, he attended Pinole Valley High School. In
his spare time, Mr. Roberson enjoys playing and coaching softball, playing poker, camping, and
travelling. Mr. Roberson is a member of Vander Boosters Moose Lodge in Fairfield, CA.

Mr. Roberson is very proud of his work and is looking forward to retirement.

Respectfully submitted,

Celia G. Kupersmith
General Manager

Attachment

CGK:ak:sp



Golden Gate Transit Bus System Performance Report for April 2008

April-08 March-08 % Chg  April-07 % Chg Marin Sonoma  SF M/SF SISF  SIM EB M/EB S/EB SF/EB

Total Patrons: 639,985 633,029 1.1% 574,178 11.5% 360,481 6,072 4,740 188,721 42,136 18,254 158 18,734 234 455
Avg 'WD 25,325 25,406 -0.3% 23,304 8.7% 13,739 218 195 7,908 1,798 707 7 725 8 19
Avg f Sat 11,842 11,246 5.3% 10,659 11.1% 8,370 197 &7 2,101 346 401 1 345 _ 8 6
Avg / Sun/Hol 8.929 8,836 3.4% 8,441 5.8% 6,188 128 - 47 1,596 313 288 2 354 8 5

Service DH Total Serv. DH Total

Passenger Revenue Operating Expense Bus Service Trips Hours Hours Hours Miles Miles Miles
Expense $6,189,167
GFI Audit Expense $8,169,582 Total 25,100 29,113 3,207 32,320 440,883 74,620 524,503
Cash  $586,173 Adjustment 99.7% Avg WD 986 1,154 141 1,295 18,001 3,159 21,160
# Tickets 100,246 Avg Sat 466 504 31 535 7,135 721 7,856
Ticket$  $367,834 Route Performance Avg Sun/Hol 380 435 24 459 6,324 558 6,882
Transfers 128,594 Riders per Trip 25
Free 11,142 Load Factor 57.9% Canx Over- Acci- Mo.
TransLink{mema) 14,207 Riders per Hour 22 Seats Trips loads dents Days
Fare Recovery 21.3%
TransLink Deficit per Passenger $7.58 Total 44 14 91 15 30
eCash  $279,260 Percent trips cancelled 0.1% Avg WD 44 14 85 15 22
Transfers 61,008 Percent trips with overloads 0.4% Avg Sat 44 0 4 0 4
Passengers 78,444 Miles between Accidents 34,967 Avg Sun/Hol 43 0 2 0 4
Total Revenue $1,233,266 Data Input Quality
Audit Revenue $1,316,597
Adjustment 106.8% Substituted Trips 2,766
Substitution Percent 11.0%

ATTACHMENT 1
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