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AGENDA: SMART DISTRICT BOARD MEETING 

October 15, 2008 
1:30 PM 

Sonoma County Board of Supervisors Chambers 
575 Administration Drive, Suite 102-A, Santa Rosa, California  

 
 

I. Call to Order 
 
II. Minutes of the September 17, 2008 SMART Meeting – DISCUSSION/ACTION** 
 
III. Consent Agenda – DISCUSSION/ACTION** 

III-1  SMART Financial Update Project Cost Report - INFORMATION ** 
III-2 Salary Adjustment Community Outreach Manager- DISCUSSION/ACTION** 
III-3 Joe Walsh Contract Extension- DISCUSSION/ACTION** 
 

IV. Agenda Review 
 
V. Board Member Announcements 

  
VI. Public Comment on Items Not on the Agenda (Comments Limited to 3 Minutes) 
 
VII. SMART General Manager Report (Lillian Hames) – DISCUSSION 
 
VIII. Real Estate Committee Report (Rob Krantz) – DISCUSSION 

 
IX. Program Management Contract EarthTech (Lillian Hames/John Hugunin) – 

DISCUSSION/ACTION** 
 
X. Overview SMART Project Signal Controls and Safety Plans– (Lillian Hames/HDR) – 

DISCUSSION/ACTION* 
 
XI. Larkspur Planning Process (Lillian Hames/Charles McGlashan) - 

DISCUSSION/ACTION* 
A. Resolution 2009-10 

 
 
XII. Closed Session  

      
 
a. Closed Session:  Conference with Real Property Negotiator (Govt. Code. Section 
54956.8) 

 
Property: Northwestern Pacific Railroad (NWP) Right-of-Way at NWP Milepost 
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53.8 in Santa Rosa, Sonoma County. 
 
District Negotiator: Lillian Hames, General Manager 
 
Negotiating Parties:  Railroad Square, LLC  

      Owner:    SMART District     
 

XIII. Report on Closed Session 
 
XIV. Next Board Meeting Date: November 19, 2008 San Rafael City Council Chambers – 

DISCUSSION/ACTION 
 
 Next Real Estate Committee Meeting Date: November 6, 2008 at 3:00 PM San Rafael 

City Council Chambers or 750 Lindaro– DISCUSSION/ACTION 
 
 
XV. Adjournment - ACTION 
  
 
DISABLED ACCOMMODATION:  if you have a disability that requires the agenda materials to 
be in an alternate format or that requires an interpreter or other person to assist you while 
attending this meeting, please contact SMART at least 72 hours prior to the meeting to ensure 
arrangements for accommodation.  
 
DOCUMENTS: Documents distributed by SMART for its monthly Board meeting or committee 
meetings, and which are not otherwise privileged, may be inspected at SMART’s office located 
at 750 Lindaro Street, Suite 200, San Rafael, CA 94901 during regular business hours. 
 
* Information will be provided at the meeting, ** Information attached.  
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MINUTES OF SMART BOARD MEETING 
September 17, 2008 

San Rafael City Council Chambers 
1400 Fifth Street 

San Rafael, California 
I  Call to Order 

Chair McGlashan brought the meeting to order and stated he expected a longer session to 
complete the full agenda. The following Board members were present: 

Peter Breen 
Valerie Brown  
James Eddie 
Debora Fudge 
Mike Kerns 
Barbara Pahre  
 
II  Minutes of the July 16th, August 6th and August 22nd, 2008 SMART Meeting 

Motion was made by Director Breen and seconded by Director Kerns to approve the 
minutes of the July 16th, August 6th and August 22, 2008 SMART Board meetings.  Motion 
passed unanimously. 

III  Consent Agenda 

Chair McGlashan introduced the Consent Agenda. Motion was made by Director Kerns 
and seconded by Director Eddie to approve the Consent Agenda.  Motion passed 
unanimously.   

IV  Agenda Review 

Chair McGlashan asked for public comments not on the agenda today.  There were none. 

V  Board Member Announcements 

Chair McGlashan called for announcements from the Board members and started with a 
summary of the legal actions he and Vice Chair Fudge took in Sonoma and Marin 
Counties challenging the misrepresentations stated in the oppositions ballot arguments. 
He thanked staff and Vice Chair Fudge for their work on this issue. Director Kerns thanked 
Chair McGlashan and Vice Chair Fudge for their efforts, noting it is illegal to spread 
misinformation in the publicly funded Voters Pamphlet and he appreciated the opportunity 
to make that point to the public. 

 VI  Public Comment on Items Not On the Agenda 
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Karen Nygren asked what type of train control signalization SMART was considering, 
noting the new federal legislation provides funding for signal upgrades. Steve Birdlebough 
encouraged SMART to move forward with its commitment to consider positive train control 
in final engineering.  Dave Schonbrunn also stated his desire that SMART incorporate 
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positive train control technology in the SMART corridor.  

VII  SMART General Manager Report 

Lillian Hames introduced Rob Krantz, SMART’s new Real Estate Property Manager. She 
stated SMART staff was very happy to have him join the team, noting his experience 
working with the Golden Gate Bridge District on the SMART corridor. Chair McGlashan 
stated he was extremely impressed with Mr. Krantz’s resume and looked forward to 
working with him.  

Ms. Hames stated that the white papers would be distributed today.  Chris Coursey stated 
that all 18 papers were now complete. He went on to explain the white papers would be 
distributed to city council members, city managers and other elected officials along the 70 
mile corridor. Director V. Brown commended Mr. Coursey for his summation of the cost 
per mile statistics he used in a recent presentation to the Sonoma Valley Chamber.  

Ms. Hames asked Greg Dion to provide a legal overview of the recent actions taken by the 
Chair and Vice Chair in Marin and Sonoma Superior Courts. Mr. Dion stated that the 
SMART Board had a special meeting on August 22, 2008 and authorized him to file 
lawsuits on behalf of the Chair and Vice Chair in Sonoma and Marin Counties challenging 
the ballot arguments against SMART as misrepresentations of the facts. He noted one 
sentence was challenged in Sonoma County and seven in Marin County.  The Sonoma 
County judge directed the one phrase be altered as recommended by SMART’s council 
and the Marin County judge struck five of the seven phrases contested.  

Ms. Hames stated staff and SMART’s consultants were reviewing information on the 
recent Metrolink accident. She noted that the absence of any signal enforcement system 
on Metrolink was a key element responsible for the accident.  She went on to state that 
SMART’s signal enforcement system would be a part of the passenger rail project and 
would be implemented at the time of construction. The Program Management Consultant 
and Final Engineering contracts will make recommendations as to the most appropriate 
signal enforcement/positive train control requirements. She went on to describe Automatic 
Train Stop (ATS) procedures and how that could have prevented the accident in Los 
Angeles.   

VIII   Real Estate Committee Report 

Mr. Rob Krantz thanked the Board for their kind welcome and summarized his recent 
activities on corridor management. He also noted that the September Real Estate 
Committee meeting had been cancelled.  

IX     Program Management Consultant Team Recommendation 
 
Ms. Hames informed the Board that staff was recommending that contract negotiations 
with Earthtech proceed as the top firm following the release of the Program Management 
RFQ in April, 2008. She noted that SMART had convened a selection panel that consisted 
of Howard Goode, Caltrain, Stacey Mortensen, General Manager of ACE, Steve Meyer, 
Manager of Commuter Rail Construction for the Utah Rail Authority, Joe Walsh, former 
project manager of Portland’s commuter rail system and Bill Whitney, project engineering 
with TAM.  Interviews were conducted on September 8, 2008 where three teams 
presented. She pointed out that members of the EarthTech team were present today, 
including the Project Manager John Hugunin and Assistant Project Manager Kam Shadan.  
Chair McGlashan thanked Mr. Hugunin for his efforts, as well as the team members. 
Director Kerns moved the motion to enter into contract negotiations with Earthtech for the 
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Program Management work and it was seconded by Director V. Brown.  Motion passed 
unanimously.     
 
X  Quiet Zone Presentation:  Novato Crossing Evaluation 
 
John Nemeth stated that SMART had been monitoring federal rules related to Quiet Zones 
and had recently given a report to the Board on the subject.  Staff also examined the 
crossings in Novato to determine the estimated costs of implementing a quiet zone for the 
entire city, given the local interest in the topic.  Nemeth reported that he, Dominic 
Spaethling of Parsons Brinkerhoff and Mike Strider of HDR had recently conducted such 
an analysis.  
 
Mr. Nemeth introduced Dominic Spaethling and summarized his experience in planning 
and implementing Quite Zones in California.  Mr. Spaethling walked through each crossing 
in Novato from South to North, detailing the recommended solution at each crossing, and 
noting that public safety was the highest priority.  While potential Quiet Zones in other 
locations had not been yet examined, the results of the Novato analysis indicated that the 
$4.5 million budgeted in SMART’s 2008 Expenditure Plan may be sufficient to upgrade the 
entire SMART corridor to Quiet Zones, if local jurisdictions concur.   
 
Director Kerns asked how the cost estimate range was calculated.  Mr. Spaethling stated 
that the costs varied depending on what improvements might be necessary at crossings 
which couldn’t be determined with precision until a full diagnostic was conducted, so that a 
range was presented.  Director Pahre asked how many crossings were in the city limits on 
the line.  Mr. Strider said it was about 50 crossings. Chair McGlashan thanked Mr. 
Spaethling and Mr. Nemeth on the presentation.  Chair McGlashan asked for public 
comments. 
 
David Schonbrunn suggested that SMART declare it would meet whatever requests were 
made for quiet zones. Bob Brown of Novato stated the quiet zones presentation was very 
interesting and he wanted to suggest that SMART present the information to Novato. Don 
Wilhelm asked if NCRA would implement Quiet Zones in the Black Point area. Andy Peri 
stated based on Novato’s Quiet Zone cost estimates, it might be possible to quiet the 
whole corridor for a cost ranging from $1.4 million to $3.3 million. 
 
Director Pahre suggested notifying cities that SMART has funds allocated for quiet zone 
implementation and getting feedback on their interest.   Chair McGlashan concurred and 
suggested the topic be returned to the Board at a later meeting.  
 
XI  Final FY 2008-09 SMART Fiscal Year Budget 
 
Ms. Hames stated the Board had approved the preliminary budget in May 2008 and only 
minor modifications had been made since then.  She summarized those changes noting 
that the key change in the budget from last year was the introduction of construction 
funding for the CalPark Tunnel Project. She introduced Scott Catania from the Sonoma 
County Auditor and Controller’s office to answer any questions, noting that the major 
increase in this year’s budget was from the addition of construction funding for the CalPark 
tunnel project.  Director Breen asked if the PERS package was the same as last year. Ms. 
Hames stated the yes it was.  Director Kerns moved the motion and it was seconded by 
Director Breen.  The resolution to adopt the budget passed unanimously. 
 
XII  City of Larkspur Joint Planning Effort Participation Letter 
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Chair McGlashan stated that he had a request from the City of Larkspur to provide a letter 
summarizing SMART’s commitment to work collaboratively with the City, TAM, MTC and 
Golden Gate to address transportation planning issues in the Larkspur Landing area. A 
draft of the proposed letter was available for the Board to review. Director Eddie moved 
approval of the letter and Vice Chair Fudge seconded it.  It passed unanimously. 

XIII  Closed Session 
 
Chair McGlashan stated we would now go into closed session. 

 
XIV  Report on Closed Session   
 
Greg Dion reported out of closed session that direction had been given to staff 
 
XV  Next Meeting Date October 15 ,2008, 1:30 p.m. Sonoma County Board of 
Supervisors Chambers, Santa Rosa 
 
XVI  Adjournment   
 
The meeting was adjourned at 3:40 pm. 
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