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REPORT OF THE GENERAL MANAGER
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MEETING OF JANUARY 12, 2007

The Honorable Board of Directors
Golden Gate Bridge, Highway and Transportation District

Honorable Members:

BRIDGE HOLIDAY OPEN HOUSE ANOTHER SUCCESS

On Friday, December 8, 2006, the District once again hosted a Bridge Holiday Open House to
generate media interest in and increase local awareness of the District’s annual holiday ornament
program. The event was held from 7 a.m. to 12 p.m. in the visitor area on the southeast side of
the Bridge, with live coverage by three local media networks starting at 5:30 a.m.

The event focused on increasing the ornament program awareness and sales. The District’s
Bridge Cafe provided visitors with complimentary coffee and hot cocoa.

The event was organized by staff from Marketing and Communications, District Services, the
Bridge Division and Public Affairs. Santa Claus arrived in his special sleigh to pose for photos
with children and tourists. District employees provided live holiday music and assisted Gift
Center staff in selling the ornament at a special one-day only price of $15. There was also a
special one-day-only promotion for a 3-pack of the 1st, 2nd and 3rd Annual Ornaments at the special
one-day rate of $45 (free gift with purchase of 3-pack).

Many visiting tourists took part in this event and 158 ornaments were sold that day. During the
period of December 1, 2006, through, January 3, 2007, a total of 1,293 ornaments were sold.

PRESENTATIONS BY DISTRICT STAFF FOR THE MONTH OF DECEMBER 2006
For the month of December, District staff made speeches and/or presentations to community

groups/interviewers interested in the District. The following presentation was made in the month
of December:

PRESENTATION TO: PRESENTED BY:

Delegation of Japanese Engineers Ewa Bauer

BOX 9000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-0601
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SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS

Below are the dates, times and sponsoring agencies of special events and expressive activities for
which permits have been sought. The following application was received since last reported to
the Board in the December 15, 2006, Report of the General Manager:

Event Date Event Title Location Type* | Expected No.
Participants
January 11, 2007 Flagman’s Monthly East Sidewalk EX 1
Walk

The types of permits are as follows: EX — Expressive Activity and SE — Special Event
BRIDGE TRAFFIC FOR THE MONTH OF NOVEMBER 2006

Bridge traffic for the month of November decreased 0.36% to 3,170,752 vehicles as compared to
the previous year’s total of 3,182,234 vehicles during the month of November. Average daily
traffic reflects a decrease from 106,074 in November 2005, to 105,692 in November 2006. The
highest traffic day recorded was Thursday, November 9 when 117,466 vehicles crossed the
Bridge (Attachment 1).

VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF NOVEMBER 2006

Of the 3,170,752 vehicles that crossed the Golden Gate Bridge in November, there were 12
traffic incidents detailed as follows:

GOLDEN GATE BRIDGE AND TOLL PLAZA

Vehicle Traffic Incident | Occurrences Vehicles Injuries Fatalities
HB — Hit Barrier 2 2 0 0

RE Rear Ender 3 9 0 0

SS Side Swipe 1 2 0 0

O - Other 1 1 0 0
TOTAL 7 14 0 0
APPROACHES - (Waldo Grade, Alexander Ave., Doyle Drive & Park Presidio Blvd.)
Vehicle Traffic Incident | Occurrences Vehicles Injuries Fatalities
C - Collision 1 2 0 0
HB — Hit Barrier 3 3 0 0

RE Rear Ender 1 2 0 0
TOTAL 5 7 0 0

GOLDEN GATE TRANSIT BUS SYSTEM PERFORMANCE REPORT -NOVEMBER
2006

Attached is the Golden Gate Transit Bus System Performance Report for the month of
November 2006. This report provides a breakdown of monthly patronage by county bus services
(Attachment 2).
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During the month of November, Larkspur ferry service carried 108,118 passengers. Morning
commute runs carried 34,405 passengers, and evening commute runs carried 44,811. A total of

910 crossings were scheduled and completed. Averages were:

Daily 3,604
Weekdays 4,776
Sat., Sun., Hol. 1,261
AM Commute 1,720
PM Commute 2,241
Larkspur to AT&T Park (Weekday) N/A
AT&T Park to Larkspur (Weekday) N/A
Larkspur to AT&T Park (Sat, Sun, Hol.) N/A
AT&T Park to Larkspur (Sat, Sun, Hol.) N/A

Sausalito ferry service carried 32,703 passengers during the month of November.

Morning

commute runs carried 4,300 passengers, and evening commute runs carried 10,439. A total of

477 crossings were scheduled and completed. Averages were:

Daily 1,090
Weekdays 1,049
Sat., Sun., Hol. 1,172
AM Commute 215
PM Commute 522

Tables detailing November Larkspur and Sausalito Ferry patronage are attached (Attachments 3-

4).
Respectfully submitted,

Celia G. Kupersmith
General Manager

Attachments

CGK:ak:sp



21E1 ] JO PIODIX SAREINWND/SIX YD 9002 AON\GSMTONSall4 1owauf Areiodwe j\sBuiies leoonoxe\sBuilies pue sjuawndoq\:0

10} SOPIYBA [BI0} 4O SjeLljsa Ue aUIWISIep 0} saPlyaA ANNOAGHLNOS TV 40 210 Ao 2u) 37EN0A St ainBy SL

"olyjel) punoquINes ANY PUNOGuoN H10d

‘wep) o} wdgy wouy pouad noy-pz ay} Buunp papdiios ale sosye;s oyel Area

‘ayenbynes epud-BwoT 3y} J9)e duel} 9 uiel % w>wv JO JaquInN

AAeaY 0) Bnp ‘6861 0 JOGOI00 Ul Pa1INoo0 SaIYoA 8814 "9/61 ‘Z) IMdy psouswwod sjoodled Joj oBessed sal 174 utel OU ypm sAep Jo JaquinN

JaUleapA S, UIUON SiUL

2661 ‘L Aenuer ueBaq sesng usued |

215 uap|oo jo uonedwod ‘0261 ‘L AN 03 Joud pa)idwiod jou a1am SIIYSA JoIISIQ pue dHD 104 SINSHEIS g/8'¢c /€61 ‘6 JequisosQg _>mvm._:c._. MOT

vIy'z9l 6861 ‘22 1990100 ‘Aepud :ybiy

"me| [eJapad Japun abessed pi0o9Yy diel| swl] i

994410} 0} papnUS sl abpug o1eS UBp|OS 2U) 8sn 0} patinbal [suuosiad pue SBRIYSA 82104 Ity pue ‘AAeN ‘Auly

8¢9/ 9002 '9Z Jequianop ‘Aepung  :Mo7

‘0002 ‘| Alenuep Jo Se ‘S3pIUaA 8|Xy-Z J8pun mou ale aov' /L1 9002 ‘6 Jeqwanop ‘Aepsinyl  ybiH

HONI| pue sasng afXy-g 'SOPIYaA SXy-NIN Se pazuofiajed mou aie SHONIL pue ‘sasng SIXy-¢ ‘SISl L UM sony p10oay oiel] S,YIUOWN SIY L

6zv'cl %210 ¥12'901 268901 %8€0 09.'601 z.L'0LL %9¢°0- ¥.0'90) 269601 SATDIHIA ATIVA IDOVHINVY

£889°0 $ |%6E Y 8€95°L $ P2egl $ |%¥S50- covee $ peze $ |%LC0- ceLee $ ¥80CC $ IIOIH3A ‘A" / 1701 DAY

859'sY $ 1%09°¥ $8G'L91 $ v10'691 $ |%S0°0- v.1'8€T $ goc'eee $ |%EY O- 86¢€'22C $ 60¥'92c $ ANNIATY AIvA OAY

ZiL'eze' oLl $ %09y €11'8/6'8G $ GS2'069'L9 $ (%S00~ 6879879 $ 965°69¥°9€ $ {%EV O~ 8y6'128'9 $ 6.2'76L'9 $ INN3IATY TVLOL

66%'260°2G.°1 %110 0S5'056'8¢€ Z2.¥'510'6E  |%8E0 oze'esl'ol vic'asg'al %9€°0- yeezel'e gsl'oll'e © STTOIHAA TVLOL
¥¢5'609'69 %980~ ggl'sec'l 015'vee'L %01 °€- ¥85'6¥S 0¥S'2ES %691~ 918'66 8¢1'G6 ‘[e301qng SSIOIUDA "ASY-UON
¥8.°ce8'oe %S9°¢- ¥£0'998 9908 %.LE € 058'88¢ 8cl's.le %¥9°e- ¢le'l9 028'%9 ) [oodied pouad sinwwo)
zee'ose %000 - - %00°0 - - %000 - - () SOPIUSA 9314
81.2€9'9 %SV ¥9g'621 oLL'sel %S0 890°LS [AI L] %S4 yee'll oEL'LL (g SOSNE JIsuel} 3O uspjoy
[ Zes'see’L %V zel'sle 096222 %90°€- 0S¥'66 ¥£5'26 %1€°6- 829’6l 008°LL © GLHEGOO/dHO
898'8EY' VT %ESCL- 866'0Z 89¢'8L %LZ¢L- 9leg'8 ozL'L %v9'Zl-  28S5'L z8e’l (o |E19P3d

STTOIHIA INNIATH-NON
G/6'981°169'L %020 zey'sLL'ie Z96'06.L°2E  %6¥0 geo'ere'ol v1L'€28'9L  %ZZ0- 8l¥'z80'c ¥19'620'¢ [EIOIONS SSIDIYSA SNUBASY
9€2'269 %Cl 9 098'1LS 7898y %¥6°9- 8se'le 9.8'61 %S0°'8- 00¢'y ¥56'¢ S3I0IYaA uolied pajgesia
Sov'l88 ey %6v'¥ ¥65'vee zlo'vee %G€'6 Z90'601 068'7LL %66°¥- 1WA 88791 (1) SPRIUBA BXY-HINN
GL0'€L8'L %000 - - %0 - - %0 - - ) Sesng
| 119°260'Y %000 - - %0 - - %0 - - () Siellel] any
886'9/2'9¢9'L %810 896'8E¥'LE 909°206'LE  |%S¥ 0 gLe'zLl'ol 800'68L'9L  |%8L0- ¥92°090°¢ Zl1'650'e SSPIYIA 3IXv-2

NOILJ3ONI €61 Y % 500¢C 9002 N % 90/S0 20/90 Y % G00¢C 900¢ SITOIHIA INNIATH

3JONIS TV1O0L 19qWIAON ‘ONIAN3 SHLNOW 21 31vd Ol ¥V3A TvOSld 9002 1aquiaAoN 40 HLNOW

1861 ‘22 Aely ‘Aeq BuiuadQ s,0bpuig ayj) asuig pue
‘SUYJUOY Z| 3SeT] ‘9jeQ 0} JBaA [B9SI4 “YIUON 3y} J0j DIkl ] JO PIOIBY dAlEINWND

LOI¥1SId NOILYINOdSNVYL ANV AVMHOIH ‘39d1¥g 3Lv9 NIA109

ATTACHMENT 1




<

oc

sAeq
ol

896'9
6v8°L
zle'0T
88067

S9lN
lejol

GLY c6¥'9 | cP
769 G6L'L 0 1474
€20'c  6¥8'LlL T¥ 4
1T5'89  19G'GZY €F 4
S|l HQ sojiN sduL
‘Al9g  Xue)
9 ol Z62 L
zl 9 zie €
i 8 819 1
v62 €22 0£6'9lL 68
g3/ds 93a/s  a3an g3

cly
[AN]
€62’
£19°0€

sjeag SINOH
IejoL

8G¢

18¢€

01Z

189°21

/S

€¢

6¢
8el
GLL'e

SINOKH

Hd

ace

yve

G081

v16°0¥

d4S/8

51474
€05
SLLL
295°/2

SINOKH
TS

8GY°)

GZ6'l

viv's

189°021

4S/W

% uonnisgng
sdu] panisang

%6°01
184°C

Ayjenp indu) eyeq

L2y [OH/uUNS BAy
G8y  1eg Bay
2z0'L am bBay
LG¥'GZ [B1ol

sdl] 991A198 sng

A4 (¥4 6.€°S
0L 061 28L')
4341 G6C'el
188°C 261G FAVTAVA R
4S ewouoS  uuep

900Z 19qWIAON Joj Joday aduewIonad WasAg sng Jisuel] 9)jes) usp|og)

%¢C0
¥6°'6$
%¥'SC
(4
%L.°2S
€¢

%L°€8
YL LLL'YS
961'€£9'G$

%19
%0¢-
%0°G-
%6 v~

Bud %

aley uone|eoue)
J8busssednoneq
Asonooay ale4

INOH Jod siapiy
10108 pEOT|

dii] Jad siopiy
9ouUBWIOMdd 9}N0Y

Juswisnipy
asuadx3 upny
osuadxg

asuadxg Bunesadp

66£'8 %901~
vSZTLL %G8
60S'GZ  %0'G-
68229  %E6-
S0-AON By %

90-19qUWIAAON JO SY

ATTACHMENT 2

%6801 juswisn(py
2S5'002'L$  enueAdy IpNY
9/9°201°1$ ©nueAsy [ejot
Gg8e slabuessed
i slajsuel]
66'0S¥'1$ useoe
juisuea )
896'L (owa) yutjsue.
0ze'0lL 9914
895'€Z1 slajsuel |
208'6es$  $iewolL
L6¥'ESL s1oMoI #
v./829G6$  useD

149

anuaAay Jabuassed

828'g 688°L [oH/uNg / BAy
gs0'zk  1E0'LL Jeg / Bay
€6v'sc  leg've am/ bay
0L0'€G9 660265 'suoued Bjo L.

9010  90-I8qWBAON

S9IN0Y IV



LARKSPUR FERRY TOTAL PATRONAGE

ACTUAL MONTHLY COMPARISONS
CUMUL 2006/07
2005/06 CUMUL | 2006/07 CUMUL | 2006/07 CUMUL CUMUL | ACTUALTO
MONTHLY| 2005/06 |MONTHLY | 2006/07 | TO 2005/06 2006/07 2006/07 WEIGHT
PAX TOTAL PAX TOTAL +/- TO 2005/06 WEIGHT ESTIMATE
+/- ESTIMATE +/-
JULY 131,467 131,467 156,466 156,466 19 % 19 % 127,531 23 %
AUGUST 144,095 275,562 151,966 308,432 5% 12 % 267,277 15 %
SEPTEMBER 119,580 395,142 120,908 429,340 1 % 9 % 383,221 12 %
OCTOBER 109,574 504,716 122,423 551,763 12 % 9 % 489,216 13 %
NOVEMBER 103,290 608,006 108,118 659,881 5 % 9 % 548,476 20 %
DECEMBER 105,256 713,262 650,224
JANUARY 97,501 810,763 744,476
FEBRUARY 91,078 901,841 832,518
MARCH 103,086 1,004,927 972,767
APRIL 111,603 1,116,530 1,080,966
MAY 133,589 1,250,119 1,210,587
JUNE 152,549 1,402,668 1,358,580
LARKSPUR FERRY COMMUTE PATRONAGE
ACTUAL MONTHLY COMPARISONS
2005/06 CUMUL 2006/07 CUMUL| 2006/07 CUMUL
COMMUTE| 2005/06 |COMMUTE| 2006/07 | TO 2005/06 2006/07
PAX TOTAL PAX TOTAL +- TO 2005/06
+/-
JULY 79,436 79,436 93,497 93,497 18 % 18 %
AUGUST 91,987 171,423 95,376 188,873 4 % 10 %
SEPTEMBER 79,091 250,514 80,215 269,088 1% 7 %
OCTOBER 77,204 327,718 88,799 357,887 15 % 9 %
NOVEMBER 73,720 401,438 79,216 437,103 7 % 9 %
DECEMBER 74,129 475,567
JANUARY 76,964 552,531
FEBRUARY 69,807 622,338
MARCH 81,925 704,263
APRIL 76,370 780,633
MAY 84,763 865,396
JUNE 97,613 963,009

HAADMIN\EXCEL\LARKTOT2006
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SAUSALITO FERRY TOTAL PATRONAGE

ACTUAL MONTHLY COMPARISONS
CUMUL 2006/07
2005/06 CUMUL | 2006/07 CUMUL | 2006/07 CUMUL CUMUL | ACTUALTO
MONTHLY| 2005/06 |MONTHLY | 2006/07 | TO 2005/06 2006/07 2006/07 WEIGHT
PAX TOTAL PAX TOTAL +/- TO 2005/06 WEIGHT ESTIMATE
+/- ESTIMATE +-
JULY 55,918 55,918 86,142 86,142 54 % 54 % 54,054 59 %
AUGUST 55,384 111,302 61,147 147,289 10 % 2 % 107,593 37 %
SEPTEMBER 45,237 156,539 50,617 197,906 12 % 26 % 151,322 31 %
OCTOBER 39,508 196,047 46,530 244,436 18 % 25 % 189,513 29 %
NOVEMBER 31,062 227,109 32,703 277,139 5 % 22 % 219,540 26 %
DECEMBER 22,218 249,327 241,017
JANUARY 22,634 271,961 262,897
FEBRUARY 26,219 298,180 288,242
MARCH 28,904 327,084 316,183
APRIL 35,488 362,572 350,488
MAY 45,337 407,909 394,314
JUNE 59,592 467,501 451,920
SAUSALITO FERRY COMMUTE PATRONAGE
ACTUAL MONTHLY COMPARISONS
2005/06 CUMUL | 2006/07 CUMUL/| 2006/07 CUMUL
COMMUTE| 2005/06 [COMMUTE| 2006/07 | TO 2005/06 2006/07
PAX TOTAL PAX TOTAL +- TO 2005/06
+/-
JULY 20,627 20,627 36,497 36,497 77 % 77 %
AUGUST 26,899 47,526 26,943 63,440 0 % 3 %
SEPTEMBER 17,523 65,049 18,932 82,372 8 % 27 %
OCTOBER 16,600 81,649 19,402 101,774 17 % 25 %
NOVEMBER 13,319 94,968 14,739 116,513 11 % 23 %
DECEMBER 11,199 106,167
JANUARY 11,832 117,999
FEBRUARY 11,816 129,815
MARCH 13,699 143,514
APRIL 15,904 159,418
MAY 18,357 161,871
JUNE 28,588 188,006
HAADMIN\EXCELASATOT2006
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