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REPORT OF THE GENERAL MANAGER 
BOARD OF DIRECTORS  
MEETING OF JANUARY 12, 2007 
 
The Honorable Board of Directors 
Golden Gate Bridge, Highway and Transportation District 
 
Honorable Members: 
 
 
BRIDGE HOLIDAY OPEN HOUSE ANOTHER SUCCESS 
 
On Friday, December 8, 2006, the District once again hosted a Bridge Holiday Open House to 
generate media interest in and increase local awareness of the District’s annual holiday ornament 
program.  The event was held from 7 a.m. to 12 p.m. in the visitor area on the southeast side of 
the Bridge, with live coverage by three local media networks starting at 5:30 a.m. 
 
The event focused on increasing the ornament program awareness and sales.  The District’s 
Bridge Café provided visitors with complimentary coffee and hot cocoa. 
 
The event was organized by staff from Marketing and Communications, District Services, the 
Bridge Division and Public Affairs.  Santa Claus arrived in his special sleigh to pose for photos 
with children and tourists.  District employees provided live holiday music and assisted Gift 
Center staff in selling the ornament at a special one-day only price of $15.  There was also a 
special one-day-only promotion for a 3-pack of the 1st, 2nd and 3rd Annual Ornaments at the special 
one-day rate of $45 (free gift with purchase of 3-pack). 
 
Many visiting tourists took part in this event and 158 ornaments were sold that day.  During the 
period of December 1, 2006, through, January 3, 2007, a total of 1,293 ornaments were sold. 
 
PRESENTATIONS BY DISTRICT STAFF FOR THE MONTH OF DECEMBER 2006 
 
For the month of December, District staff made speeches and/or presentations to community 
groups/interviewers interested in the District.  The following presentation was made in the month 
of December: 
 

PRESENTATION TO: PRESENTED BY: 
Delegation of Japanese Engineers Ewa Bauer 
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SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS 
 
Below are the dates, times and sponsoring agencies of special events and expressive activities for 
which permits have been sought.  The following application was received since last reported to 
the Board in the December 15, 2006, Report of the General Manager: 
 
Event Date Event Title Location Type* Expected No. 

Participants 
January 11, 2007 Flagman’s Monthly 

Walk 
East Sidewalk EX 1 

  The types of permits are as follows: EX – Expressive Activity and SE – Special Event 
 
BRIDGE TRAFFIC FOR THE MONTH OF NOVEMBER 2006 
 
Bridge traffic for the month of November decreased 0.36% to 3,170,752 vehicles as compared to 
the previous year’s total of 3,182,234 vehicles during the month of November.  Average daily 
traffic reflects a decrease from 106,074 in November 2005, to 105,692 in November 2006.  The 
highest traffic day recorded was Thursday, November 9 when 117,466 vehicles crossed the 
Bridge (Attachment 1). 
 
VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF NOVEMBER 2006 
 
Of the 3,170,752 vehicles that crossed the Golden Gate Bridge in November, there were 12 
traffic incidents detailed as follows: 
 

GOLDEN GATE BRIDGE AND TOLL PLAZA 
Vehicle Traffic Incident Occurrences Vehicles Injuries Fatalities 
HB – Hit Barrier 2 2 0 0 
RE Rear Ender 3 9 0 0 
SS Side Swipe 1 2 0 0 
O - Other 1 1 0 0 
TOTAL 7 14 0 0 
APPROACHES – (Waldo Grade, Alexander Ave., Doyle Drive & Park Presidio Blvd.) 
Vehicle Traffic Incident Occurrences Vehicles Injuries Fatalities 
C - Collision 1 2 0 0 
HB – Hit Barrier 3 3 0 0 
RE Rear Ender 1 2 0 0 
TOTAL 5 7 0 0 

 
GOLDEN GATE TRANSIT BUS SYSTEM PERFORMANCE REPORT –NOVEMBER 
2006 
 
Attached is the Golden Gate Transit Bus System Performance Report for the month of 
November 2006.  This report provides a breakdown of monthly patronage by county bus services 
(Attachment 2). 
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FERRY STATISTICS – NOVEMBER 2006 
 
During the month of November, Larkspur ferry service carried 108,118 passengers.  Morning 
commute runs carried 34,405 passengers, and evening commute runs carried 44,811.  A total of 
910 crossings were scheduled and completed.  Averages were: 
 

Daily 3,604 
Weekdays 4,776 
Sat., Sun., Hol. 1,261 
AM Commute 1,720 
PM Commute 2,241 
Larkspur to AT&T Park (Weekday) N/A 
AT&T Park to Larkspur (Weekday) N/A 
Larkspur to AT&T Park (Sat, Sun, Hol.) N/A 
AT&T Park to Larkspur (Sat, Sun, Hol.) N/A 

 
Sausalito ferry service carried 32,703 passengers during the month of November.  Morning 
commute runs carried 4,300 passengers, and evening commute runs carried 10,439.  A total of 
477 crossings were scheduled and completed.  Averages were: 
 

Daily 1,090
Weekdays 1,049
Sat., Sun., Hol. 1,172
AM Commute 215
PM Commute 522

 
Tables detailing November Larkspur and Sausalito Ferry patronage are attached (Attachments 3-
4). 
 
Respectfully submitted, 
 
Celia G. Kupersmith 
General Manager 
 
Attachments 
 
CGK:ak:sp 












