MEETING OF THE
TRANSPORTATION AUTHORITY OF MARIN
EXECUTIVE COMMITTEE

June 14, 2006
2:00 PM

ROOM 324A, RUG ROOM
MARIN COUNTY CIVIC CENTER
3501 CIVIC CENTER DRIVE
SAN RAFAEL, CALIFORNIA

1ransportataon Authority ot Marin

MEETING MINUTES

Members Present: Al Boro, Vice-Chair, City of San Rafa

Peter Breen, Town of San Ans

Alice Fredericks, Town of Tib

Steve Kinsey, Chair, Transp"
ol

Authority of Marin
Commissioner Members Absent:
Staff Members Present:

Staff Members Absent:

Other Commissioners Present:

i week and the |sé.ue of expanding the analysis to the 101/580
d that the information discussed might be relevant, but it is

Commissioner Boro stated that, from a discussion he had with his city manager, there is a forced march
taking place with the Transit District, that they're going to be “on their own”, and he believes that a
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discussion needs to take place before this occurs. Further, he stated that his city is not interested in
going into the transit business, and then, uitimately, have the responsibility of funding it.

Commissioner Murray said that, as a member of all the organizations invoived in this discussion, she is
not aware of any plan indicating that the decision has been made.

Commissioner Kinsey reiterated that the transit district has a five-year agreement with Golden Gate to
provide services, is committed to that agreement, and that there is no plan to separate itself from that.
He added that ADA accessibility at bus stops is a big issue and there nee¢ be a collaborative effort
to solve it. As to the issue of staffing, he said that the decision was mad hire a full-time transit
manager, and that the county has budgeted for the hiring of other p el as well. However, the
transit manager is the only position currently in an active recruit He concluded the item
by saying that there are many issues we need to discuss, and the best wa pproach this is by
inviting MCTD to this forum to talk with us regarding our con uestions we may
have on the issue.

3. Executive Director's Report

In Dianne Steinhauser's absence, Craig Tackabery intrc‘nld;
manager whose first day with TAM was Mg

vid Chan, TAM's new programming
s employed, previously, for 11 years

Connie Preston, of Va
that the work. Segment 2 — the Corte Madera Creek segment — is

be fixed on the main line and that work should

n schedule. Caltrans produced a website for this project,

the next day or two. Calfrans is writing a weekly report

ing week and it wili outline all the upcoming detours and lane closures.
owners and appropriate agencies as well as posted on the website.

Commissioner Mui \ay‘ commented that she spoke with Mike Ghilotti who has been working with a
Caltrans employee to nduct value engineering on the interim bridges.

Ms. Preston confirmed that Caltrans is looking at a proposal to change the way the 101/580 flyover is
constructed which would result in faster completion at a reduced cost. She added that she hopes to
have more information on this matter next month.

Ms. Preston stated that, regarding Segment 4, the 95% submittal for the multi-use path has been sent
to CalTrans. The final drawings are still being worked on and comments from Caltrans are being
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incorporated for submission by the end of June. Construction is tentatively scheduled for January
2007,

Chair Kinsey asked Ms. Preston to explain the connection between the Bike/ped facility and the need
for an agreement to go out to bid. She responded by saying that TAM has a cooperative agreement
with CalTrans which will be in the June 22 board packet, but a condition of that agreement is that a
maintenance agreement be in place by the time construction begins.

Chair Kinsey closed this item by saying that the Gap Clesure Committee
number of details that could improve the aesthetics along East Francisc:
some nearby cyclone fencing. Lastly, they are looking at the possi
merge from 580 to 101.

oday and is locking at a
Blvd., such as tearing down
|mpr0\nng the northbound

6. Bike/Pedestrian Path Maintenance (Action)

uld be amended to include a
p: , funds needed for resurfacing, and
roximately $25,000.

onsider whether it would like an element of the Strategic Plan to
s:that mterest may be'used for up\to a 50% match for local jurisdictions for Blkelped path

Chair Kinsey opened-y em for discussion.

Commissioner Murray asked the group to remember that once TAM learns that an unsafe situation
exists, it becomes TAM'’s responsibility to ensure that the situation is remedied. Further, she stated that
costs for items such as landscaping, and the type of construction materials used, need to be taken into
consideration when funding maintenance.

F:\D3. TAM BOARDS & COMMITTEES\03.02 TAM Executive Commitlee\03,02.03 Meeting Minutes\08-14-06 TAM meeting minutes.doc
Page 3 of 5




TRANSPORTATION AUTHORITY OF MARIN
EXECUTIVE COMMITTEE
JUNE 14, 2006

Commissioner Fredericks suggested that this process is moving too quickly to allow for city managers
to provide input. She added that a process needs to be formalized for cities to apply for the pool of
funds that is accumulated from the interest.

Carol Dillon-Knutson agreed with Commissioner Murray regarding the issue of liability faling to the city
for poorly-maintained paths. She concluded by saying that she would like employees of the cifies’
public works departments to provide guidance on this issue.

ff on this but would advise
comfort for all parties.

Commissioner Kinsey responded that Ms. Steinhauser has met with DP!
her that committee members want additional collaboration to create a |g

hat the end result is not one
‘Commissioner Murray added that
1 will have to continue to shoulder

Commissioner Boro suggested that this item be examin
where we have beautiful looking paths but-’
Measure A money will last for a specific p
the responsibility for maintenance after th

In response to a question posed by Commms:
increase in the Alta Contract co

Chair Kinsey opened
said that his discussi
Greenway and futu

Andy Preston.of he City of San afael stated that he would like to see city public works directors
involved in the deS|gn of futuré paths. Additionally, he said that the City of San Rafael has a volunteer
coordinator and that'He woy se that volunteer to help solicit other volunteers to help maintain the
pathways rather than:hayi M hire additicnal staff. Lastly, he suggested that he believed it is not
allowable to do routine maintenance using Measure A local funds.

Commissioner Kinsey summarized this item by acknowledging that, while this group was not able to
resolve the issues raised during this meeting, it was prepared to recommend that the interest earned on
the account from the strategy be reserved and available for Greenway routine maintenance on a
shared basis in an amount of up to 50%. Commissioner Murray motioned for approval and
Commissioner Breen seconded the motion.
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7. Measure A Allocation Process (Discussion)

Trudy Presser reported that TAM is on schedule to adopt its Strategic Plan and after which it wiil
proceed with allocations from the Measure A fund. The process will begin in June and the first
allocation will be to the Marin County Transit District (MCTD) for the 2006-07 fiscal year with additional
allocations scheduled for the coming months. She explained that there are two types of allocations.

The first is an allocation that is done for TAM administered activities — eXDH es, TAM administered
contracts and funding agreements. This would be covered under the blidget adoption process taking
place at the TAM meeting of June 22, 20086.

The second process would cover allocations to other Junsdlctlon
whereby a resolution would need to be adopted by the boardi
An allocation request form would be submitted, and TA
A funding agreement would be issued to the jurisdiction
authority to execute the agreement.

to these jurisdictions.
llocate the funds.

Commissioner Murray suggested that, in the interest
deadlines so that all applications are Iooked at in context.
be conducted no more than twice a year jni
Responding to a question from Commissi
case the jurisdiction doesn’t use all its funds
the funds it recelves Mr. Tackabery added’

nally, she suggested that this process
e in the most efficient manner.
sence of a carryover provision in

There was n'd-fﬁiiher public comment.

Chair Kinsey adjbu cutive TAM meeting a 3:35p.m.
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