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The Government Finance Officers Association of the United States and Canada (GFOA) p
Distinguished Budget Presentation award to the Golden Gate Bridge, Highway and Transportation
its annual budget for tloalfigear beginning July 4.202rder to receive this award, a government uni
must publish a budget document that meets program criteria as a pobsyadboaneal plargras
operations guide, asal communications device. This avadidl isna period of disealear only. We
believe our current budget continues to conform to program requirements and we are submitting i
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GENERAL MANAGEROS MESSAGE

The Golden Gate Bridge, Highway and Transportation District
(District) manages travel in the Highway 101 corridor.
between San Francisco and the Redwood Empire (
Sonoma) is via our Bridge, buses and ferries. If a custome
with their experience via automobile, bicycle, bus or fe|
have only one number to call.

In addition to making it easier for customers to engage
managing all travel between the North Bay and San Fran
the District to redu@®ngestion in the corridor. Beforef
pandemic during the morning commute, 23 percent of all
Marin and Sonoma into San Francisco were on our buses
removing thousands of cars from Highway 101 and the st
Francisco evemgyd Drivers travel at the speed limit during
commute across the Bridge because their neighbors arf}
buses and ferries, which are subsidized principally by Bridge 10lIls.

Having all travel modes under one agency also provides fabéenranelakperience. For example,
on the rare occasion when conditions necessitate the cancellation of a ferry trip, the Districi
replacement bus service to seamlessly get customers to their destinations.

The District is unique in howitfutds transit services. Gol den
source of revenue, fully funding Bridge operations while serving as the principal funding source
and ferry service. Transit fares are typically our second laofegtesatingerevenue.

The District receives State Transit Assistance (STA) and Transit Development Account (TDA) fund
the Metropolitan TransportafiommissiofMTC). However, the District does not receive any dedicats
state or local taxveaues. The four counties where we operate all have a voter approved local sale
transportation, yet none of this money comes to the District.

Overall, travel in the Golden Gate Corbgddridge, Bus and Fergmains well below p@ndein
levels. While recreational and tourist travel have mostly returned, commute travel has not.

The Districtds finances are tied to the su
commute, Bridge traffic is down 25 to 30 percentdggdmagmic levels. Less Bridge traffic results in le:
toll funding available to operate the Distri
fiscal challenges for the District, since we are fommchedillyy tolls

In respiose, the District has been aggressively reducing expenses, including offering less comn
service. We are currently operating about 20 percentpdiodepie express commute bus service whil
maintaining our regional bus service, whittirined t@ near ppandemic ridership.
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We also opeeaiur service more efficiently. Today, through attrition, the District has fewer staff, whic
reduces expenses. For example, the District currently employs about 40 percent fewemhitis opere
did before the pandemic.

Recognizing that we are in the customer service business, the District continues to add back b
service incrementally as customers return to traveling in the Golden Gate Corridor. That said, the
currenly spending otime Senate Bill 125 funds to maintain current transit service levels.

The District has been fortunate to receive state and federal assistance to help navigate the lor
pandemic. The District received $287.9 milliostimedaderal COVID relief funds and will receive an
additional $4timillion in onime funds (83 million from Senate Bill 125 ar@d@llion from Regional
Measure 3) from the Metropolitan Transportation Commitsiedisval years. These furamsde a

vital lifeline for the District to sustain its operations; howevestatdunds are being spent quickly.

Despite reducing expenses, the District exhausted all federal COVID relief funds at the end of the
fiscal year and expecexhaust the $41 million irtiome funds by middidisdal ye@025/2026

The return of commute Bridge travel is essential to our ability to fund bus and ferry service anc
communi tyodos demand for travel in the Gol den
will face annual shortfalls of overiib@ treginning in the 2026/2027 fiscal year. Over three years fr
fiscal year 2026/2027 through 2028/2029, the District projects a shortfall totaling $158 million.

Without further financial assistance, the District will have to reduce itEdsgnshiskerwill impact
travel in the Highway 101 corridor and the streets of San Francisco.

Since we are operating less commute bus service, we have spare buses that are not currently in us
has no plans to sell our buses, particulaelyesirGillig hybrid buses, since we need to be prepared
the rebirth of downtown San Francisco. In the past, the District has benefitted from the support of o
and has | eased surplus buses dppootendthe District hadsr a
leased buses to Napa Vine while offering to lease buses to other Bay Area transit operators.

The existing transit system in the Redwood Empire has evolved over time. Recognizing this reality,
has joined a new effort to look at all bus, rail and ferry service connecting Sonoma, Marin and San
if it was all operated by ongany and to redesign and redeploy transit service consistent with this int:
approach.

The advent of Sondviaain Area Rail Transit (SMART) has preadsidtemtansit connection between
Sonoma and Marin, when SMART is in operatioaft8httrd\SMART extension to Larkspur opened th
COVID19 pandemic struck, changing travel in the Golden Gate Corridor. Tod#yiréootiativops

from Marin and Sonoma to San Francisco originate from San Rafael south.
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The District is workingth the Transportation Authority of Marin (TAM), Marin Transit, Sonoma Col
Transportation Authority (SCTA), SMART, Petaluma Transit, Santa Rosa City Bus, Sonoma Cou
and the MTC to develop a comprehensive service plan focused on @ie ddigiowgaydiibbed
MASCOTS.

The study is looking to SMART to fill some of their service gaps and at the District to redirect F
resources to more frequent bus service between Marin and San Francisco to better match service v
demand. BDistrict would still operate Sonoma commute bus service but could operate less, if any
bus service in Sonoma under the proposal. There areclus@anSamta Rosa bus yard.

Next steps include joint public outreach on the prograsaleiking input from the public, the goal is for
all participating agencies to implement any cApnfz32é.

The Federal Transit Administration (FTA) announced on September 17, 2024, that their Passe
Grants, and the District wasobd@ projects selected nationwide to receive funding. FTA awarded
million to the District for the replacement of the Motor Vessel (MV) Del Norte wigimassem |&GOO
passenger hgpeed catamaran.

The MV Del Norte replacement will aghereth e Di stri ct ds MV Li wa cl
that will consume abouttbire less fuel than existing vessels in our fleet, complemented by EPA
engine and emission control systems delivering an estimated 85 pencE@deonessenis and a 95
percent reduction in particulate matter emissions. The MV Liwa class design stands out as the
EPAcertified engine equipped with both a diesel particulate filter and a selective catalytic converte
These engirs utilized i n Europe, adhere to the o0

Since January 1, 2024, the Golden Gate Bridge has had a continuous physical suicide barrier ins
length of the. 7-milelongBridge The purpose of the Net is to egtiecnumber of deaths associated with
individuals jumping off the Bridge. The Net is a proven design that deters people from jumping,
symbol of care and hope to despondent individuals, and if necessary, offers people a second cha
year 2024 saw a 73 percent reduction in deaths at the Golden Gate Bridge as compared to the a
deaths for the 20 years prior to the construction of the Net

In December 2022, the District was awarded $400 million in federal Bridgerdgvastnigiir)P
discretionary funds for construction of the Golden Gate Suspension Bridge Seismic Retrofit Proje«

Il n September 2024, the Districtds Board of
$149 millioninnewfedea! f unds through Caltransd Local
HBP contribution to $238 million. Based on the cost estimates at that time and combined with $2
in Bridge toll revenues, required funding plan for the $4B(Prgithomis complete.

While all federal grants were temporarily frozen earlier this year, this grant is no longer frozen. Th
to obligate the $400 million BIP grant is ¢
award aomistruction contract, and begin work on the Bridge in 2025 to ensure this funding is not lo:
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Working together with our partner agencies, Bridge users, and bus and ferry riders ensures ou
success. | would like to sincerely thank and @oogmpkyees who help keep people moving safely
Bridge, Bus and Ferry. Lastly, | want to thank our customers for their continued support.

; v ‘
Denis J. Mulligan
General Manager
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GOLDEN GATE BRIDGE, HIGHWAY &
TRANSPORTATION DISTRICT PROFILE

The Golden Gate Bridge, Highway and Transportation Digtt)cis(Bispecial district of the State of
California that operates and maintains the Golden Gate Bridge (Bridge) and two unified public tral
0 Golden Gate Transit (GGT) and Golden Gate Ferry (GGF) connecting the counties of Marin, So
Francisco and Contra Costa. The District provides these public services under the authority of Cal
law

Mission Statement

The Districtads mi ssi on | sperdtian, nmaintensniced and
enhancement of the Golden Gate Bridge and to provide transportation services,
resources allow, for customers within the U.S. Highway 101 Golden Gate Corridor.

The District was formed under authority of the Golden Gate Bridge and Highway Act of 1€
incorporated on December 4, 1928, to inthiddtsrboundaries the City and County of San Francis
the counties of Marin, Sonoma, Del Norte, most of Napa and part of Mendocino counties. The

governed by a-@mber Board of Directors who are appointed by the elected reprabentatives

constituent counties. Approximately 840 employees are employed by the District, working in one
operating divisions (Bridge, GGT, GGF) or in the administrative division.

On November 10, 1969, the California State Legislature passBil A8demuibhorizing the District to
develop a transportation facility plan for implementing a mass transportation program in the Gc
Highway 101 Corridor. This was to include any and all forms of transit, including ferry. The mand:
reducetraffic congestion across Golden Gate Bridge using only surplus Bridge tolls to s
intercounty/regional public transit services.

On August 15, 1970, the District inaugurated GGF service between Sausalito and San Francisco
added betwekarkspur and San Francisco on December 13, 1976. Since March 31, 2000, a dedi
Francisco Giants Baseball ferry service has been provided between Larkspuaterérdme GzHpdsk

in downtown San Francisco. On March 6, 2017, thedgatriateekday commute Golden Gate Ferr
service between Tiburon and San Francisco. On December 13, 2021, the District commenced ope
ferry service between San Francisco and Angel Island State Park. Today, the fleet is comprised of
serving nearly 2.5 million passengers ann@&Dy/ (preassenger data).

On December 10, 1971, Assembly Bill 919 was passed requiring the District to-cengdop a |
transportation program for the corridor. The result was the creationatéthbustagd ferry system
GGT and GGF. On January 1, 1972, the District introduced GGT basic bus service and on Januz
GGT commute service began. GGT also provides local bus service within Marin County under ca
Marin Transit. Janpar 1, 2022, mar ked GGTd6s 50th annive
customers annually {p&VID passenger data) with an active fleet of 176 clean diesel and diesel/
hybrid buses.

Since its opening to traffic on May 28, 19331ddre @ate Bridge has been recognized as an enginee
marvel with one of the longest suspension spans ever built. With its graceful art deco styling ar
natural setting, it is an international icon and a destination for millionsasannual visit
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FY 25/26 ADOPTED BUDGET FINANCIAL OVERVIEW

The FY 25/28doptedudget is a policy document that identifies the strategic direction and priorities
Board of Directors for the fiscal yeahddpeeB u d get i s the i mpl ement a
directions and initiativeh i s year O0shéduBgetddeftenvtisnued cocC
service continuity, and strategic investment in core infrastructure. It provides a framework to bal:
term service demands withtemng financial stability while maintaining sufficielity ftexibspond to
uncertain revenue trends and operational needs.

TheAdoptedBudget was developed with conservative estimates on traffic and ridership as year
growth has been slowiogt pandemic. The budget is developed between Deceadbaremdased
on the policy objectives of the Board and t

In the Bay Area, transportation agencies were and continue to be significantly affected coming
pandemic reporting tentb@fisands to millions of dollars in losses each week. Since March 2020, tt

been, and stild]l i s, uncertainty as to how ¢
previous levels. Although there has been consistehedbastrict still has not seen substantial growth it
demand across its modes of transportation n

feefor-service financial model is based primarily on the usage of its serveresrstichtbdsits
vulnerability to the scenario brought on by the pandemic. The drop in bridge patrons and transi
means there is insufficient revenue to fund the prg@andsmre transit service levels, the current leve
of transit servicesRY 24/25 nor the projected davdtY 25/26. Ridership increased in FY &gi24
incrementally FY 24/2%orecastirgY 25/26 budget withraall amount of continued growth in customer
demandiverthe growth rate in the last couple of yearsduhs slow

The FY 25/28doptedudget assumes a continued modest increase in ridership but still requires tf
operating reserve funds to balance the budget. TheAa6RBMBadget continues to predict that the
District will be required to make anufist changes to reduce its expenditures and/or increase its reve
to achieve a balanced budget in future years. Until thabhdppedause of District reserve funds will
be necessamhe use of reserves should be viewed as a tempordhatrmasutene for letegm
structural corrections. In the absence of new recurring revenues or reduced expenditure commitme
budgets will require difficult tradeoffs to ensure ongoing financial viability.

The FY 25/28doptedBudget include® thinal allocation of currently identifietihmnstate operating
assistance @ millionfrom Senate Bills 125 (SBA2bgstimated . million of the3g.6million
SB125 will be used to repay the District Reserves used to cover FY24Attereipepsghack to
reserves, an estimaf® Bnillion in ongme state funds a28.¥million in District Reserves will be
required to balance the FY 2AtfptedBudget. The lotgym use of District reserve funds to cover
operating expenses isustainable because those funds are required for maintenance, improvem
replacement of the Districtds capital asset
ferries.

The FY 25/28doptedudget is built with conservaiwvetly assumptions for transit ridership and bridge
traffic but also with the ability to allow the District to monitor the changes in customer demand anc
level of service accordingly. Staff will work with the Board to determine whagiehsemasdrexenues

are necessary to keep the structural deficit as small as possible to keep reserve use to a minimun
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The FY 25/28doptedudget revenues and expenses eagb@diailfon and are comprised of

1 Revenues
o Operating Budget
A $278.7million in total operating revenues
A $23.7million in District reserves
A ($7.9 million in SB125 refund to District Reserves for FY24/25 utilization
o Capital Budget
A $35.1million in government grants
A $39million District reserves

1 EXpenses
o Operating Budget
A $294.5million in total operating expenses
o Capital Budget
A $74.1million in total capital expenses

The FY 25/2B8doptedudget includes an increase in operating revefoeliari flue to higher than
expected investment revenue recorded in FY 24/25exfspt biySB125 funding, as wedleases in

toll and fare revenues. The FY 25/26 exyemesiger by32million due to funding vacancies, increased
salary costs, pension, and debé sErsfs.

The following section is an overview of the FYAZlBfa@dBudget and a summary of the developmen
process.

Overview of Operating Budget

The FY 25/28dopte®perating Budget 298.5million is $2million, or12.26, more than the FY 24/25
Adual expenses 263.5million.

District revenue is estimated t@8 & &nillion, an increase of approximagifion, 0r9.4%, from

the FY 24/25 Actual revenu@®4 $million. The increase is primarily due to #i@séate operating
assistance from SB12&Gqillion) and by increased Toll Revenbmilfion), along with a decrease in
Investment Income from market gaihSr{flion). District Reserves wsed to balance the budget in
FY 24/25, and the District projects it will @e@chilion in SB125 allocated in FY 25/26 to repay the
reserves in FY 25/26. The District projects it vidB (rsalffon in reserve funding to balance the FY 25/26€
Adoptd Budget.

TheAdopted®perating Budget projec®3a7ghi | | i on reduction to the
primarily due to continuing to fund transit operations at levels that exceed current operating inc
spending of District Resemaxerating expenses is not sustainable over the long term.

The District completed a Distride Strategic Plan approved by the Board in May of 2024 and the E
includes the status of active initiatives from that Strategic Plan. In adtkigo Plae &reviewed and
updated annually by the Districtds Board.

The FY 25/2BdoptedBudget is a baseline budget and contains funding for the projected service lev
Bridge, Bus, Ferry, and District operations. District reserves vl ledauisedthe budget this year if
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expenses exceed actual revenues, but staff will need to work with the Board to implement new n
decrease expenses and/or increase -termvinancese S
guiding th®istrict to a healthy, sustainable financial condition, and ensuring replenishment of r
reserve accounts.

Capital Budget Overview

The FY 25/2B8doptedCapital Budget includes total anticipated expendidirasnitioh, funded with

$39 million in District funds an®.$3nillion in federal, state, and local grant funds. It supports t
implementation @projects (13 newi, éntinuing, and 4 talquipment projects) necessary to maintair
existing services and facilities and to implenpeinritygbafety and security projects7#Harfllion
AdoptedCapital Budget is allocated to the following projects: Bridge Divisiof¥®rdjedsviSion
(10%); Ferry Division (20%); and District Division projecifiGetgtribution of capital spending reflects
the continued emphasis on maintaining the Golden Gate Bridge and advancing major infrastructul
Grant leverage, proj@atdiness, and lbaign system needs were key drivers of funding allocations ac
divisionsTheAdoptedapital Budget was developed using FY 24/25 project expenditures (see Appel
Thirteerprojects were completed in FY 24/25.

10-Year Capital Pla n

Through a Distreide effort in the Fall of 2024, théehd Capital Plan wdsaselined. Staff performed
facility assessments at the following District locations: Bridge facilities, Larkspur and San Fran
Terminals, the San Rafael TCamddr, D1 San Rafael, D2 Novato, D3 Santa Rosa, and D4 San Fra
The state of good repair of the buildings and surrounding assets were examined and ideas f
operational efficiency, safety, and more were discussed. Projects weut aetredagedtified work
and prioritized based on safety, customer service, revenue generation, state of good repair, Oper:
impact, and other appropriate criteria.

To create a more realistt¥ddr Capital Plan, the number of projectsyspactmiyear of the Capital Plan
were limited based on the average number of projects worked on by each Division while includin
growth. The duration of each project was also spread over the average number of years it takes for
to canplete a project of that dollar size. With this as the starting point, staff made edits to the projec
and priorities based on known factors. Higher priority projects were placed in the first five years
Year Capital Plan while lowerigyriprojects were placed in the later five years or future years.

Identified highest priority projects were included in the FY25/26 Capital Budget. Projects that were
as a priority but are pending availability of staff resources weréhadtY@&d26 Capital Project List.
See Appendix E for the list of projects and estimated cash flow inchted Dapeal @lan.

Use of Reserves

The FY 25/2BdoptedBudget is projected to utilézzBnillion in District Reserves. The CapigéB

is estimated to us@ ®8lion of that District reserve amount. The Operating Budget is projected to re
$23.7million in District ReservEse FY 25/2BdoptedBudget includes $36.8 million in transfers to
reserves, which partially ofisiitang the reserves, resultingiet reserve decreas2so®illion.
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REVENUE SOURCES
FY 25/26 ADOPTED OPERATING AND CAPITAL BUDGET
(IN MILLIONS)

Source of Revenas Marin Bus  District Reserves, 17%
Tolls, 45%

Service
--

Tolls $165.7 Contract,
Fares 21.4 3%
Other Revenue 19.1

Regional, State, and Fed 87.5
Grants

Marin Bus Service Contr: 12.2

DistrictReserves 62.7 Regional,

Total $368.6| State,and ‘

Federal Other -
Grants, 24% Revenue, 5% Fares, 6%
EXPENSE ALLOCATION
FY 25/26 ADOPTED OPERATING AND CAPITAL BUDGET
(IN MILLIONS)
Type of Expense Transit Operating Transit Capital*
48% 7%

Transit Operating $174.9

Total $368.6 '

Transit Capital* 24.9
Bridge Operating 119.6

Bridge Capital* 49.2

* District Division capital projects are apportior Bridge Capital* Bridge Operating
Transit alttidge in the same manner as Distric 13% 32%
allocation.
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FY 25/26 ADOPTED OPERATING AND CAPITAL BUDGET
THREE-YEAR COMPARISON (IN MILLIONS)
Proposed Adopted
Budget Budget
FY 25/26 FY 25/26

Actual Actual

FY 23/24 FY 24/25

Revenue

BridgeéTolls $154.3 $161.1 $165.7 $165.7
Transit Fares $21.0 $22.3 $21.4 $21.4
Other* $41.0 5.1 $30.6 $31.3
Operating Assistance $29.5 $26.2 $59.3 $0.3
ARR3rd Tranche 51.2 $ $ $
Operating Revenue Subtotal $297.0 $254.7 $277.0 $278.7
Capital Grants $21.3 $84.9 $34.5 $35.1
Total Revenue $318.3 $339.6 $311.5 $313.8
Expenses

Labor and Fringes $141.7 $153.5 $175.1 $175.9
Services/Supplies/Other $65.5 $68.0 $83.1 $83.1
Contribution to Capital & Other Reserves $34.1 $1.0 $35.5 $35.5
Operating Expenses Subtotal $241.3 $262.5 $293.7 $294.5
Capital Project Expense $44.7 $147.2 $69.9 $74.1
Total Expenses $286.0 $409.7 $363.6 $368.6
Subtotal Net Revenue Over/(Under) Expense $ $(70.) $(52.1) $(64.9
Reserves Payback from SB125 $ $7.9 $(9.7) $(7.9
Total Revenue Over/(Under) Total Expense $32.3  $(62.) $(61.8) $62.7
Before Reserves

Reserve Funding for Capital Projects $ $62.2 $35.4 $39.0
Reserve Funding Operating Deficit $ $ $26.4 $23.7
Total Revenue Over/(Under) Total Expense $ $ $ $

NET IMPACT ON DISTRICT RESERVES
THREE-YEAR COMPARISON (IN MILLIONS)

Actual Actual
FY 23/24 FY 24/25

Proposed Adopted
Budget Budget
FY 25/26 FY 25/26

Total Revenue Over/(Under) Total Expense $32.3 $62.2 $(61.8) $62.7
Transfers to District Reserves

District Capital Contribution** $21.0 $21.0 $21.0 $21.0
Bridge Seliisurance Against Losses $1.3 $1.3 $1.3 $1.3
Depreciation $13.1 $20.0 $14.5 $14.5
Subtotal Transfers to Reserves $35.4 $2.3 $36.8 $36.8
Impact on Reserves $67.7 $(19.9 $(25.0) $@25.9

*Other revenue consists of Investment Income, Advertising, ConRagicRMessi1ecPa(RMAY Regional Measure 3
(RMBfunding
**See Capital Contribution sectidii éor page detail.
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DISTRICT FINANCIAL SITUATION

Financial Reserves: Impact of Fiscal Year 2 4/25 (Unaudited)

As of June 30, 2025, the Difitnished theY 24/25 operating budget year (which includes a $21 milli
transfer to the capital reserves) with a défieindfi@n of revenue over actual expdoses/erplease
note,if the operating deficitemdas $21 million this contribution commitment may not be fully funded i
24/25.

Though travel i nto San Francisco remai-term at
financial situation is strong because the Board has takiecretese revenues and decrease expens
Those actions include the Board appreyéag ol increase program of $0.50 per year for most drive
effective July 1, 2024, and a modgmede fare increase plan which went into effect JUhAGtI @R 3.

to decrease expenses have focused on setting transit service at a decreased level to meet the Ic
demand from the change in commute patterns brought on by the pandemic.

The strong reserve position maintained by the District lesiblea&524/25 to fund Capital projects.

As shown in the tables in this budget, the usmefstat®indsrom SB125 is projected to be completely
exhausted as of the end of FY 25/26. If bridge patronage and transit ridership assudygiaie in thi
not significantly change in a positive direction, additional policy changes to reduce expenses ¢
revenues will need to be developed and approved by the Board to balance future operating budge

Impact of FY 2 5/26 Adopted Budget

The F25/26 AdopteBudget was devel oped to cont Hemue t
financial sustainability and to maintain sufficient reserves to complete its capital plan. It has tak
determined fiscal stewardship by the Boardtdbuup t he Di strictds rese
the billions of dollarsd worth of Di strict
which necessitates the use of District reserves to fund the shortfalloesrdim&tFseér2b/26lopted
Operating Budget projects the use offfilon in District Reserves to balance the operating budget.
Capital Budget is estimated to s@andli®d in District reserve funds.

The use of District reserves to pay for operating expenses is not sustainable. Future operating buc
wi | | need to be paid for by yearly revenues
capital budget is intended to deduny reserves. Capital budgets are designed to be balanced over t
term, which is the objective of thedamginancial plan. The $21 million Capital Contribution included
an expense in the operating budget is designed to cover thesevapsscd the operating budget is
not projected to be balanced even with the use of the rerhairistattnadsit is expected that the
entire $21 million will not be available to transfer to capital. As shown in the graph on thri&ehext pac
Reserves have been increasing over the past decade. The reduction in District Reserves starting
FY 24/25 is projected to break this trend of annual increases in the District Reserves.
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RESERVE FUNDS AVAILABLE FOR CAPITAL PROJECTS
FISCAL YEARS BEGIN JULY 1 sT
411
$400 If
$380 /
$360 [
$340 August 2015, 875 Mi]liorll 339
Payment to SFCTA for
$320 .
Doyle Drive 296
$300 ’
$280
$260 \ ’ 258
\ ’ 233

$240 \ ’ /
$220 202 207 212
$200 186 v
$180 162
$160
$140
$120

$80 o1 64 Increase to $7.00. L Increase: . Increase: .

560 September2 Toll Increases FasTrak/Invoice || FasTralk/Invoice/

\ 34/\\ w3 2008 Toll $0.25/Year for the $0.35, PAYG PAYG $0.50/Year
$40 2002, Toll ! L1 $0.20/Year for the} for the Next Four

| | NextFour Years.

Increase to
$6.00 B

Years.

~N

Increase to Next Four Years.

$5.00

_1$61 Million Commerci
Paper Program

Z

FY 98/99
FY 99/00
FY 00/01
FY 01/02
FY 02/03
FY 03/04
FY 04/05
FY 05/06
FY 06/07
FY 07/08
FY 08/09
FY 09/10
FY 10/11
FY 11/12
FY 12/13
FY 13/14
FY 14/15
FY 15/16
FY 16/17
FY 17/18
FY 18/19
FY 19/20
FY 20/21
FY 21/22
FY 22/23
FY 23/24
FY 24/25

(ALL NUMBERS IN MILLIONS)

* Note: Graph amounts represent beginning of the year balances, do not represent GASB 68 and GASB 75 accour
and include toll revenue carryover funds. See Appendix A for more details.

Any surplus funds produced by the operating
allocates them to fund the District share of the cost of capital projects or to cover temporary opera
deficits. After funds are atkmt by the Board, they are usually spent over several years depending
particular mdi ear spending pattern of the capital
graph on page 25 represents a projection of how the currepitébtasaiices as presented in the grapl
above would be allocated (Projected Unallocated Reserve line) and spent (Projected Reserve Bz
capital projects are undertaken as laid outWetireCldpital Plan (see Appendix E). Sevetzvachors
significant impact on the rate at which reserves are allocated and thus impact the amount of reser
These factors include acquiring additional operating and capital grant funds and/or delaying or
projects from the-Y@ar Qatal Plan. If District reserves are spent to pay for operating expenses, as
Adopteh udget, those funds would not be avail ab
bring forward in time the complete spend out of therasarisse
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In accordance with GASB 68, CalPERS Net Pension Liability (NPL) is recognized each fiscal year
reserve totals in these graphs do not include the impact of the GASB 68 requirement. The reasa
District assumes that thosdsfare set aside to cover liabilities that are decades into the future and
District is on track to pay down those liabilities using yearly operating revenue or Trust investmel
so will not need to use current reserve funds forabat Als, in accordance with GASB 68, ATU NP
Is recognized each fiscal year. The ATU pension is independent, thus the District is not legally i
NPL. The ATU Pension Trustods financi alstrictepo
to report the ATU Pension Trustodés NPL so it
counts the funds that offset the NPL on the

In accordance with GASB 75, net Osttemiployment Benefits (OPEB) liability is recognized effective .
30, 2024. The District reserve totals in these graphs do not include the impact of the GASB 75 re
The reason being is that those funds are set aside to cover liabd@ezldsirdo the future and the
District is on track to pay down those liabilities with operating budget earnings or Trust investmer
prior to them coming due. The District coun
bdance sheet as available for capital projects.

PROJECTED RESERVES FOR CAPITAL PROJECTS
STARTING FY25/26 (ALL NUMBERS IN MILLIONS)

$500

5411

" : {
$300 \
$200

$100 \\
50 .
FY2025 F&i
560

=#=Projected Reserve Balance =@=Projected Unallocated Reserve

*Note: Graph amounts represent beginning of the year balances, do not represent GASB 68 andcG&®f@< &rattcount
include toll revenue carryover funds.
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Board Restricted Reserves

The Board has created four designated reserves:|Bsulge&eReserve (BSIR), Capital Plan Reserv
Operating Reserve, and Emergency Reserve. The latter three iaréodisaissaed Appendix A. The
BSIR was created by the Board in FY 05/06. The BSIR was intended to be built up to a minimum of
and would be used to offset the need to insure the loss of toll revenue in the event of damage to th
reduced tolll revenue collection. This budget
approval to contribute to this reserve, for a total of $25 million in FY 25/26 to fund the reserve in

purchasing insurance.
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Impacts on B ridge Traffic Patterns

The following graph shows the monthly change in southbound traffic. Using the first month of th
year as a base month, the graph shows southbound traffic for calendar years 2019 flarmeigh the
2025. In the graphdvelthe calendar 2019 line representsplaageenic traffic pattern. The 2020 line
shows the traffic trend dropping significantly starting in March 2020 -wh@acgheisrdates were

initiated. For 2025, southbound crossing traffic is tresthmplygoy2024. Traffic levels hraveained
similasince 2023

POST PANDEMIC BRIDGE SOUTHBOUND TRAFFIC TRENDS
(2019-2025)
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= = =[Y26 Budget Projection== 2025 Traffic 2024 Traffic 2020 Traffic 2019 Traffic
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Impact on Bridge Toll Revenue

The following graph shows the change in Bridge toll revenue. To make the yearsscatgbiastbie, curr
have been applied to the past yearods southb
displays the revenue opportunity loss created by the loss in traffic due from the pandemic.

The lines in the graph represent revedsid turrent toll rates were applied for the calendar years 2(
throughlune2025. The base year is 2019 which provide€@¥IPraend. The 2020 line shows the
dramatic effect of the shaitplace order beginning in March 202Q0Z4end2025lines show the
recovery from the pandemic, but a significant gap remains between current |gpatslanddhevete

as traffic recovery has remained relatively flat in recent years.

POST PANDEMIC BRIDGE REVENUE TRENDS (2019 -2025)*

$20,000,000

$18,000,000

$16,000,000
$14,000,000
$12,000,000
$10,000,000

$8,000,000

$6,000,000

$4,000,000
$2,000,000

$0
O Q &

o o
2 O 2
& S >

= = = [FY26 Budget Projection — 7025 Revenue — 2024 Revenue
— 2020 Revenue — 2019 Revenue

* Graph represents revenue totals if current toll rates were applied for the calendar y2@24a2@ll hra0ghine
2025
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Impacts on Bus Ridership

The following graph shows Bus ridership for 2019uhe®0g$h. In 2020, Bus ridership dr@spleav

as 12% of ppandemic ridership. It has since recovered to about-$@¥tdehpoeridership. The 2019
line serves as thegardemic monthly comparison. The 2020 line shows the dramatic drop in ric
corresponding to the March 2020 shl@ce orders. Ridership rate of recovery has remandd slow
fairly consistent year over year.

POST PANDEMIC BUS RIDERSHIP TRENDS (2019 -2025)
300,000

250,000
200,000
150,000
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50,000 T

= e = Y26 Budget Projectiomm 2025 Ridership——— 2024 Ridership=——— 2020 Ridership—— 2019 Ridershif
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Impacts on Bus Fare Revenue

The following graph shows the change in Bus fare revenue. Vieargakepd@abl&hecurrent Bus
average fare has been applied to the past vy
clearly displays the revenue opportunity loss created by the loss in ridership due to the pandemic.

The lines in tlygaph represent revenue totals if current Bus fare rates were applied for the calen
2019 throughune€025. The base year is 2019 which providgsathégonéc trend. The 2020 line shows
the dramatic effect of the sheldace order begirgin March 2020 where fare revenue dropped to a lo
of 7% of the pf2OVID level. Sin2624 growth has remained fairly flat year over year.

POST PANDEMIC BUS FARE REVENUE TRENDS (2019 -2025)*
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* Graph represents revenue totals if tanesvere applied for the calendar years 201202824 throughune025
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Impacts on Ferry Ridership

The following graph shows Ferry ridership for 2019uhe2085. The 2020 line shows a drarogtic dr
in ridership to less than 1% of nawonadsponding to the March 2020 sivpli@ce orders. Ridership
continues to grow year over year at a slower rate through the first three months of 2025 than prior

POST PANDEMIC FERRY RIDERSHIP TRENDS (2019-2025)
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Impacts on Ferry Fare Revenue

The following graph shows the change in Ferry fare revenue. To make the years comparable, ¢
fare rates have been applied to the past years' ridership totals. Showing the Fetyisaraneeznue ir
clearly displays the revenue opportunity loss created by the loss in ridership due to the pandemic.

The lines in the graph represent revenue totals if current Ferry fare rates were applied for the cal
2019 throughune€025. The bagear is 2019 which provides thmmpdemic trend. The 2020 line shows
the dramatic effect of the shelfgace order beginning in March 2B20e fare revenue dropped to a
low of 1% of the ppandemic level. The lines show recovery from the,gandewenue is still less than
half of the pgandemic levels.

POST PANDEMIC FERRY REVENUE TRENDS (2019 -2025)*
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TRANSIT FUNDING OVERVIEW

The Bus and Ferry Divisionds traditi otategdnd s o |
local operating grants received from Marin and Sonoma Counties for providing transit service in tho
and specifically for the Bus Division, revenue earned by providing contracted bus services to Me
Available subsidies fiooiaige tolls and fare revenue dropped dramatically due to the decrease in cor
from Marin and Sonoma Counties traveling into San Francisco during and after the pandemic.
sources of reduced r evenue bualgetis profeeed to daves aotnansit
funding shortfall before the use of District Reserves and a small amounmheffGtatiegne

Toll Revenue:

Bridge tolls subsidize a significant portion of transit funding. The amount of bridge talhgiinding 1
operations is projected to grow, but it will still be less than what it was before the pandemic ch
commuting patterns for the Districtds custo

History of the Toll Subsidy for Transit: Bridge Toll Revenue Over Bridge Operating
Expenses

Since 1970, the State charter for the District envisioned using Bridge Division toll earnings to subs
expenses to the extent funds were avail abl e
more than 50 years. In aaditver the past ten fiscal years, the Bridge Division revenues have pu
more than exceeded Bridge and transit expenses, creating a bridge toll subsidy available to be us
Bus and Ferry Divisions and to increase District Respitapfojects to maintain the Golden Gate
Bridge and District facilities. As seen in
has fluctuated over time and was dramatically negatively impacted-t§ {ren@éxiddrop in #idg
traffic. While FY 24/25 is projected to be the largest Bridge toll subsidy in the last five fiscal years,
below historic inflatiadjusted totals and is insufficient to subsidize the current operations of the |
Ferry Divisions. The ddttine in the graph below estimates toll revenue if it contirpsetiaice
levels. The difference between the two lines approximately represents the lost transit revenue st
bridge tolls due to the pandemic.

100 Bridge Division Revenue Over Expensegast 10 FYs
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Fare Revenue

Prepandemic tait fares were approximately $35.7 million. The revenues from transit fares began ¢
due to the pandemic in FY 19/20 to $abdn, $12 million in Bus fares and $14.5 million in Ferry fare
respectively. In FY 20/21 transit fare revenueswenere extremely affected by customer behavior al
dropped to $3.8 million (a little ovetanik of p,€OVID levels), $3 million in Bus fares and $817,00(
in Ferry fares respectively. In FY 24/25 transit fares have continued 22r8oullioni@&& 9 million

in Bus fares aridi8million in Ferry fares in FY24/RbBIEY 25/26 with transit fare revienpejected

at $21 .4million, $7.8 million in Bus fares and $13.6 million in Ferry fares. The dotted line in the grap
estimates farevenue if it continued atpamedemic levels. The difference between the two line
approximately represents the lost fare revenue due to the pandemic.

Bus and Ferry Fare Revenukast 10 FYs
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TRANSIT SYSTEM FUNDING

The Transit system is currently using District reserves to balance the FY 25/26 budget. It is unk
when ridership will return to its previoysapdemic levels. The Board and staff will implement tl
necessary policy changes in future fst@abgdance future budgets. In FY 24/25 transit fares only cove
1%% of the transit expense and is projected to be lower for E¥o25T2@ ¢oll subsidy funs®®d of

transit expenses for FY 24/25 and is projected to fund 34% in FYpah@®idnedge tolls were
able to subsidize up to 50% of the transit
shortfall in FY 25/26he District cannot rely on reserve funds for operating expenses in the long t
those funds assential for maintaining and replacing capital assets and for protecting against u
revenue shortfalls.

The following table displays how the toll subsidy and other revenues were allocated to fund the
Actual Expenses and FY ZulaptedBudget Expenses. To balance2dé€BBudget, the District was
required to utilize District Reserves to cover operating expenses until recéiipeddttie operating
assistance, SB125, in FY25/26. An estifratién of the $36 millionSB125 will be used to refund
the District Reserves expended in FY24/25. The Rdapte@Budget will require the use of District
Reserves to balance the budget.

O O10€E Al O
. . . > CA > CA CA
aled (O pe e
el 4
0 O
O
D, y 0 D, 0 .o D y 0 D 0 .o
GGB Toll Subsidy $49.7 $37.1 $86.8 53% $37.2 $21.8 $59.0 34%
Passenger Fare $7.9 $143 $22.2 14% $7.8 $13.6 $21.4 12%
Other Revenue $18.2 $0.9 $19.1 12% $179 $0.6 $18.5 11%

Regional, State, an( $19.6 $%6.5 $26.1 16% $179 $7.7 $25.6 15%
Federal Grants

SB125 $ $ $ 0% $225 $12.1 $34.6 20%
SB125 Payback .9 $3.0 $7.9 5% $4.9) $3.00 ¥7.9) (5%)
District Reserves $ $ $ 0% $154 $3.3 $23.7 13%
Total $100.3 $61.8 $162.1 100% $113.8 $61.1 $174.9 100%
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FY 24/25 Actual
Transit System Funding Cost

Other Revenue onal
12% Regional, State,

and Federal
/_Grants 16%

Passenger Far
14%

SB125 Payback
5%

GGB Toll Subsidy
53%

FY 25/26 Adopted Budget
Transit System Funding Cost

District Reserves
SB12515% / 13%

Regional, Stat
and Federal

Grants 15%
Other Revenu
11% |
Passenger Fare
12%

GGB Toll Subsidly
34%
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Commercial Paper Notes Program

On July 12, 2000, the District issued commercial paper notes in Series A and Series B in an amo
million for each series, for a tdétlamillion, to provide funds for the Golden Gate Bridge Seismic Ret
Project and the renovation of the main cables of the Bridge. Under this program, the District is al
commercial paper notes at prevailing interest rates for a paritd raft itaexceed 270 days. The
commerci al paper notes are secured by a ple
additionally secured by a line of credit. The authorization to issue commercial paper is initiated b
either by resolution, an indenture, and/or an issuing and paying agreement entered into by the Dist
Is no legal debt limit except the pledge of revenues pursuant to and in a manner consistent with
27300 of the Bridge and Highway stribeing Part 3 of Division 16 of the Streets and Highways C
of the State of California.

Standard & Poords and Fitch began rating th
the first time. The District continues to havénése ¢rigdit rating (Aefd A+) in the nation for a single
toll facility. These are implied credit ratings, as the District has no outstamddeptoritpe District
has no plans at this time to increase the current $61 million in commessial paper no

In connection with the sale of the commercial paper, the District has secured a linE. ddargait with J
to guarantee the payment of interest when due. As additional security, the District established ar
Reserve Fund and a Debt &S&egerve Fund, both of which have been and will remain fully ful
throughout the Commercial Paper Program. (See Appendix B for details on the budget covenant.

The FY 25/28doptedudget provides that the $61 million remains outstanding throughout FY 25/2
does not provide for further borrowing. In addition, the Rd@aBudget fully funds the maintenance
of the commercial paper program, includigrioregrangementgh Goldman Sachs and Morgan
Stanley, to market the commercial paper and the agreement with JP Morgan to provide a line of c
commercial paper program costs as a percentage of the total commercial paper notes outs
summarized in table below.

COMMERCIAL PAPER PROGRAM COSTS
AS A PERCENTAGE OF NOTES OUTSTANDING
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 24/25
Actual Actual Actual Actual Actual Actual Budget

Average Annual Interes 1.13%  0.16% 0.35% 2.49% 3.27% 3.1 5.30%*
Rate **

CP Programelated Costs 0.66%  1.17% 0.80% 0.82% 0.74% 0.664% 0.75%

Total CP Program Cost:
as a % of Total CP Note 1.79%  1.33% 1.15% 3.31% 4.01% 3.7% 6.05%
Outstanding

Note: CP Programlated Costs include line of éeeditrating agency fees, dealer costs, and various bank fees. As requi
the indenture, the FY 25/26 Adopted Budget reflects the average interest rate for the preceding 12 montigs The inte
are based on the operating budget beingduataatéae reserves are not drawn down for operating needs. If the oper
budget is not balanced, the earnings would be lower, with all other assumptions being equal.

*The indenture requires the increase in budget authority of 2%.

** See pagd for Inerest Expense.
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Long-Term Strategic Financial Planning History

For the past two decades, the District has undertaken a seyieardinatiial strategic planning
initiatives. The first Financial Plan for AchievilgrboRghanciatability (Plan) was established in 2002.
In May 2009, as a result of projected increases in financial obligations, the Board established
Financial Planning Advisory Committee to create a plan to address the projected financibakdeficit. Ir
2013, the Advisory Committee reconvened and drafted the third strategic plan, the 2014 Strategi
Plan (2014 Plan) which included 45 initiatives. The 2014 Plan was approved on October 24, 20!
20/21 budget represented the close26flth®lan. The District was planning to develop a fourth strate
plan in FY 20/21, but those efforts were temporarily delayed in order to addre$38 ganG&MtDIn
FY23/24 the Board of Directors created a strategic planning process amel\appraded Strategic
Plan with 39 initiatives in May of 2884he plan was amended in June 2025 to have 37 initiatives

The 2028trategilan is being monitored, reviewed and updated annually with completed, dropped «
initiatives. The new 2@24n is broader and not focused just on financial planning but includes some
planning initiatives in it. In future years, the District will use the yearly financial projections to ma
progress of how the Disgidbing in reducing the financial shortfall. Before any strategic plan initiati
be implementeghchnitiativewill have to be developed by staifbaroedy board action.

Guiding Principles of the Most Recent Strategic Plan (224 Plan)
The fdowing are the guiding principles of the Strategic Plan:

1 Uphold the mission statement of the District to provide reliable transportation services and ¢
for customers within the U.S. Highway 101 Golden Gate Corridor.

1 Identify general prioritieggtide implementation work on each initiative, recognizing that s
resources are limited and not all initiatives can be completed simultaneously.

1 Include expense reductions and additional revenue generation. The focus of the expense
initiative will be on improving the efficiency of current activities to result in savings and in
new ways to provide the core services of the District. Outright elimination of any services
minimized as much as possible.

1 Seek to keep projects cuyremderway at the District moving forward, on schedule and, to
degree possible, undertake new initiatives that are set forth by the Committee and ultimatel
by the Board.
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Highlighted Initiatives from the 2024 Strategic Plan (2024 Plan)

The P24 Plan was passed in May 2024 and a status report on progress towards the initiatives wa:
OctobeR024. Work continues to progress 8iittitgatives contained inatmende®024 Plan. Several
of those are listed below.

l

Match Bus arikrry service levels to changing customer denpamdigrost to maximize
passengers per trip. Tailor service to the varied and unmet customer demand during the
and seasonally.

Work with partner agencies to develop a comprehensineptompsedvice plan for the Highway
101 Corridor and evaluate where there is duplicative North Bay service between SMART, G(
Transit and Sonaeavice providers.

Support the Regional Network Management goals, such as those embodie&progeaMASCOT

Work with State and regional partners to increase bus speeds, including increasing the effe
the HOV lanes and reducing operating costs on the Highway 101 corridor. Examples include
carpool hours, converting HOV to 3+ passemdjersreanoving zesmission vehicles from
HOV.

Develop£fand 1§ear capital plans based on current project delivery abilities

Explore alternative methods of capital project planning, tracking and delivery to increase the
ofcompleting projects, reduce costs and improve asset management.

In cooperation with the bus operator union, take the necessary steps tQ éefued aeatebie
pension for all bus operators.

Adopted Budget FY 2026 205 Page39



Financial Overview

FY 25/26 Projection vs. FY 25/26 Adopted Budget

On September 26, 2024, the Board was presented with an upddt€di¥ese Financial Projection.
The tables below provide a quick summary of the differences between how the District projected F
Fall 2024, and how the District projecisZeYdt thedoptedudget. Revenues: the District is budgeting
$4.3 million (orl.3%) less than previously projected for FY 25/26. Expenses: the Districthe budget
same amounfpasjected for FY 25/26. See the tables below fospedsficrdetail.

FY 25/26 PROJECTION COMPARED TO
FY 25/26 ADOPTED BUDGET REVENUES
10-YEAR PROJECTION

(IN MILLIONS)
Projected Revenue Adolgf\?eﬁﬁgget Variance
Bridge Division $177.9 $178.6 $0.7 0.4%
Bus Division $69.9 $66.1 ($3.89 (5.%%)
Ferry Division $35.2 $34.0 ($1.2 (3.5%)
Total $283.0 $278.7 ($43)  (1.B%)

FY 25/26 PROJECTION COMPARED TO
FY 25/26 ADOPTED BUDGET EXPENSES
10-YEAR PROJECTION

(IN MILLIONS)
Projected Expense AdoEted SR Variance
xpense

Bridge Division $122.5 $119.6 ($2.9) (2.4%)
Bus Division $109.6 $113.8 $4.2 3.8
Ferry Division $62.4 $61.1 ($1.3) (2.1%)
Total $294.5 $294.5 $ 0%
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BUDGET PLANNING AND DEVELOPMENT PROCESS

Basis of BudgetingT he Di stri ct 6s b idahtygoals pnd obpaiwesand ts allatade
resources accordingly. The basis of budgetd]i
statements, and the Operating and Capital Budgets, are prepared on an accrual bagils in acc
generally accepted accounting principles of the Governmental Accounting Standards Board (
coaccrual basis6é6 is a method of accounting t
rather than when payment is made or receiv@dirith is structured as a single enterprise fund and
operated similarly to private business enterprises. The District provides transportation services tc
and is financed primarily through Bridge tolls and passenger fares.

Performance Rewew: Budget performance is monitored and controlled throughout the year by the |
Office and Operating Divisions using exception reporting and variance analysis. The budget for th
fiscal year is approved by the Board of Directors at tthe lmndbet process in June. When necessar
budget adjustments are recommended and approved by the Board of Directors.

Process and TimelineThe budget process begins in January with a review afddtrisicievel

goals and objectives withutigeB staff, General Manager and Qufitooller. The Budget and Program
Analysis Office and the Capital and Grant Programs Office are responsible for the distribution
instructions and materials for the operating and capital budgsttheatongelhge capital program.
These offices work together to coordinate their efforts and facilitate a budget process that is
achievi ng t-thrm anD ioAgtmrgoats aindl ebjestives. r t

Budget Structure: The FY %26 AdoptedBudegt identifies the strategic directions and priorities of th
Board of Directors and i s s tternustrdategic ptadning process It
incorporates actions taken by the Board resulting from that procesmstigbeaasgiied to reduce
operating costs and an additiongdivll and fare increase plan. In addition2#26Adopted
Budget includes full funding of expense for accrual of retiree health benefits.

Operating Budget ProcedureThe operatingdiget is prepared initially at the department level, then tl
division level and finally at the total agency level. The Budget Office prepares and distributes hi:
yeatto-date actuals and projections in the form of budget worksheets.aDdpagarepation budgets

are then prepared, reviewed by division management, and then submitted to the Budget Office f
The Budget Office and Auditortroller conduct an extensive review of the requested budgets, va
current and projectgenditures, and identify outstanding issues for consideration during reviews \
General Manager. Budget requests must include justifications to remain or be added to the budge

Division Capital PlansWorking closely with the Budget Officeapital@nd Grant Programs Office is
responsible for preparing the Capital Budget. At the start of the budget process, each Division
update its current capital project | ist® an
capital projects undergo several levels of careful evaluation and discussionrQ@atitribieA URiEputy
General Managers, District Engineer and the General Manager. Due to limitations in both fundin
resources, each project is vettiepriaritized based on several criteria, including but not limited to €
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Divisionds work plan and need, grant fundir
discussions ultimately determine which projects will be included i sext pea d g adoptedh n d
budget amounts.

Review ProcessThe completed division budgets are then reviewed at the policy level by the Ex
Team consisting of the General Manager, District Officers and the Deputy General Managers. Th
Teanreviews and analyzes operating and capital budgets to ensure that they meet the goals and
the upcoming budget year. This review of budget requests may result in adjustments in order tc
District resources.

Capital Project Fundingiin gener al , it is the Districtads
funds possible and to spend these funds prior to relying on internal funds for capitdbptefEtts. The
25/2 6 Capital Budget inclufi@s 1 millionin FederalStateard OtherLocafundingand$39 million in
District funding. This represents a federal/state/other local funding péréeataba District funding
percentage 58%.

Board Approval: Once the operating and capital budgets have been thoroughly reviewed and apy
the General Manager and the AQditoller, they are formally presented to the-Airditicg
Committee. This FinaAceliting Committee meeting marks the isgtisisttons which culminate with the
final adoption by the Board of Directors. The budget is scheduled for Board consideration before
the fiscal year preceding the new budget year. TheAev@eBbdgeivagpresented to the Finance
AuditingCommittee in May 2025 and adopted by the Board of Directors in June 2025.
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BUDGET PREPARATION AND PROCESS CALENDAR FORFY 2  5/26

Jan 17, 2025

Jan 2829, 2025

Jan 23 Feb 14, 2025

Feb 14, 2025

Mar 13 Mar 17, 2025

Apr 18 Apr 2,2025

April 30 May 9, 2025

May 22, 2025

May 23 June 26, 202!
June 27, 2025

Aug 22, 2025

General Manager, Audda nt r ol | er and Bud:/
goals arabjectives, establish budget expense targets and timelir

Budget Kickoff with departments: Budget Office submits budget
Executive Team. Budget packets are distributed to the Deputy (
Managers (DGMs) Brdcutive Team.

Departments work on goals, estimated accomplishments, and r
Division Profile and performance standards. Budget Office, Cap
Grant Programs Office, and DGMs work together to develop op
capital budgets.

Operating and capital budgets are submitted to the Budget Offic
Capital and Grant Programs Office for review and consolidation

CFO meets with DGMs to review Proposed budgets.

DGMs, CFO, Director of Budgets and Director of Capital and Gi
Programs Office meet with General Manager to discuss Divisiot
and Division goals.

Budget Office prepares the Proposed Budget document.

Proposed Budget presented and reviewed by theuBitiagce
Committee.

Budget discussion and possible Board approval.
FY 24/25 Proposed Budget adopted by the Board of Directors.

Adopted Budgepisblished.
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FY 25/26 ADOPTED BUDGET POLICIES

Balanced BudgetThe District is committed to atemg balanced budget defined as all current operatil
and capital expenditures to be funded by current revenue and federal, state and locaégsanys. Whe
additional funding is drawn from District reserves. A balanced budget is a budget in which the e>
incurred during a fiscal year are matched by revenues.

Long-Range Financial PlanningThe District has a loagge plan that is updated annual basis. The
current financial planning process begins with an updated District projection followed by an ann
process. This process includes developing solutions to eliminate the fiscal deficit if applicable.

Typically, on an annuakp#st Board of Directors attend a Strategic Plan Special Session or Work
which staff present the currentéomgplan and develop strategies for implementing deficit reduction |
and projects. Every year, immediately following adoptarreftiedget, Finance staff develop a long
range-fand 1§/ear projection, which is used in the Board Special Session or Workshop review and ¢
Please refer to District Financial Situation on page 23 of the budget documedéboin &oussedn

of the Districtds financi al situation.

Sources of Revenuesources of revenues for the District are Bridge tolls, fares from bus and ferry
grants from federal, state, and local agencies, contract services and invasitiséaniccatnenly the
majority of the Bridge operations, but they
and Ferry Divisions. Please refer to Transit System Fundibgioth@dyel@et document for a more
detailed overweof the toll subsidy for the Bus and Ferry Divisions.

The District is unique among transit operations as it provides Bus and Ferry transit services withou
of direct property tax, sales tax measures or dedicated generakeiuljsh@adsstrict uses the toll

revenue to subsidize the Districtds regiona
funds received from Marin and Sonoma counties. The District closely monitors toll, transit fare, an
local funding revenues to guard against revenue shortfalls which could result in disruptions in sen

Capital Improvement Plan:Each year the District develops an annual-gedmuoaltital improvement
plan. This capital improvement plan istharbaotiget development processy®alitapital plans are
included in Appendix E of the budget docdintesdt 26 o f t h Adofddedr¥ 2526 Rutlgét ss
funded by capital grants; the rem&¥irgf projects are funded through Distridtreaprtzes.

Budgetary Expenditure Control: The District closely monitors expenses to ensure fiscal stability
accountability. Each Division must operate within each budgeted line item. If a Division is over its
an expense, budget transfersgaieed to ensure funding is available for the overage. These are h
through an approval from the General Manager for transfers less than $50,000 and Board approva
more than $50,000.
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Special Reserve Accounts

Operating Reserved Boargolicy funds the operating reserve at 7.5% of the operating budget or to
the expected operating deficit, whichever is larger.

Emergency Reservd Board policy funds the emergency reserve at 3.5% of the operating budget tc
the amountkeptems er ve f or emergencies to remain rel

Debt Issuance and Managemer@ See Commercial Paper Notes Program under the District Final
Situation for definition andogdmscussi on of

Board Designated ReservasBoard policy funds the BridgénSetince Loss Reserve and the Capita
Plan Reserve. See Board Restricted Reserves under District Financial Situation for definition and
these specific Board Desighated Fun
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OPERATING BUDGET SUMMARY

The FY 25/28dopte®dperating Budget hagt&2illion in expenses to provide services to its customel
This budgetreties t he Di strictds continued effort toc
pressures and volatile revenue conditions. It strikes a balance between service delivery, fiscal re
and the need to preserve flexibility forftundirey shifts. Those expenses are offset by an estimated re
of $28.7million and the projected use37 B#llion in District Reserves. Because bridge traffic and
and ferry ridership are still significantly lower {handemic, use oftict reserves is necessary. The
longterm use of District Reserves to pay for operating expenses is not sustainable. Over time, tl
must align recurring revenue sources with its core operatingtiooststat@ner federal funding helps
tempoarily but does not address the underlying fiscal imbalance. Over the long run, the yearly
expenses must be covered by funds raised by the operating budget as well as the yearly operatin
raise funds to pay for capital projectslidwimg tables and graphs provide information on the source
funding and areas of expenditures in the FAtiapta@perating Budget.

WHERE WILL THE MONEY COME FROM TO OPERATE THE DISTRICT IN FY 2 5/26?

Contract Regional,
FY % Of Other Revenue State, and
252 6 total Revenue. (MCTD) _Federal Grants

7% District

4% . 18%

Tolls $1657 56% Fares. Reserves
Fares 21.4 7% ‘ &%
Other Revenue 19.1 7%

Contract Revenue (MCTI 122 4%
Regional, State, and Fed 524 18%
Grants

Operating Reserves 23.7 8% Tolls
Total %5 100% p_

WHERE WILL THE MONEY GO TO OPERATE THE DISTRICT IN FY 2 5/26?

% of

FY B/26

Ferry Division,
21%

total

Bridge Division $119.6  41% s
Bus Division 1138 38%
Ferry Division 611 21% |
Total A5 100%
Bus Division,
38%
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REVENUE OVER EXPENSES SUMMARY

FY 23/24

Actual

FY 24/25
Adopted
Budget

FY 24/25
Actual

FY 25/26
Adopted
Budget

Revenues (*) $245,797,86 $238,177,60 $254,674,46  $278,671,00
Expenses (*) $241,302,68 $274,379,90 $262,515,26 $294,525,00
Revenues Over/(Under) Expenses $4,495,18: $(36,202,300 $(7,840,800 $(15,854,000
One-Time Federal Funding

ARR3‘Tranche $51,186,02¢

Subtotal OnédTime Funding $51,186,02!

Reserves Payback from SB125 $7,840,80(  $(7,840,800
Use of Reserves $36,202,30! $23,694,80
Adjusted Revenues '

OvJer/(Under) Expenses $55,681,20

* For detailed breakdown, see Operating Revenues and Operating Expenses sections.

CHART OF HOW DISTRICT EXPENSES ARE FUNDED

$350,000,000
$300,000,000
$250,000,000
$200,000,000
$150,000,000
5100,000,000
$50,000,000
50
Rev Exp Rev Exp Rewv Exp
FY23/24 FY 24/25 FY 24/25
Actual Budget Actual
Revenue Expenses
Toll Revenues Salaries and Fringe Benefits
Transit Fares Prof Srvcs/Insur Taxes and Permits
Operating and Investment Income Leases/Purch Trans/Debt/Fuel/Repair and Supplies
Contract Revenue (MCTD) Capital Contribution & Depreciation

Federal Funding
Reserve
S$B125 Payback

Exp
FY 25/26
Adopted Budget
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OPERATING REVENUES

In FY 25/26, operating revenugs@eeted to increase approximadiatyili@n to $23.7million from

the FY 24/25 Actual @$million. The net increase is primarily duetimerstate operating funding
from SB125 of48million, increase in toll revenues from the annaabtadh@mall increase in transit
fare revenueslthough this funding provides essentitdramoetief, it does not resolve the underlying
financial challenges. The District will need to continue evaluating both revenue strategies and ¢
cortrols in order to maintain terg stability.

Principal Categories of Revenue

Bridge Tolls: Bridge toll revenues are projected to be $165.7 million,Acitlin$more than FY
24/25 actuals. In March 2024, the Board approved the impleraeraatiovgetir program to annually
increase the toll by $0.50 beginning July 1, 2024. The net increase in Bridge toll rewesiives is due
year toll increase program and a slight increase in estimated traffic, which is partially offset by
decrease in toll violation revenue.

Transit FaresFor FY 25/26, Bus fare revenue is estiniataea<$i85,000 Bus ridership is faged

to decreaday 0.6% from FY 24/25 actuals. Ferry fare revenue is prajectedd®’ 70,000 Ferry
ridership is forecastedeireads/4.5% from FY 24/25 actuals. In March 2023, the Board approved a |
fiveyear fare increase program fanBué<rry fares which on average will annually raise Bus fares by
and Ferry fares by $0.18.

Other Operating Income Other Operating Income includes the continuation of approxXamately ¢
million in Regional Measure 2 (RM2) funds to assistimg ®lssidaute 580. Similarly, the District will
receive approximatehybillion in Regional Measure 3 (RM3) funds from the Metropolitan Transport
Commission (MTC) to support Bus Route 580 sendidepiEiBudget assumes a reduction in other
operating income @f@0n other miscellaneous revenue sourcad\ertsing, parking, etc.).

State Operating Assistancétate Operating Assistance is projected to dedG380@y Y 25/26.

State Operag Assistance is composed primarily of two funding sources: 1.) State Transit Assista
program projected to bérillion; and 2.) Transportation Development Act (TDA) funds of $11.6 milli
In FY25/26, the District will also receive a sighifimount of Giiene State Operating Assistance of
$3.6million as a part of the SB125 allocation for FY 25/266 &3 will assist in addressing the
Di st r 2425 ShartfalFby repaying the FY 24/25 shortfall back to District riesetliesg/the
remaining balance to th23736 deficit. See pag€ob a detailed overview of State Operating Income.

Federal Operating Income FY 25/26Adoptedudget include®400 in federal grants from Federal
Emergency Management Agency (FEMA) for public assistance for the Bridge and $10,000 from
Transit Authority (FTA) for Bus ridership and marketing campaigns.

Contract Revenue (MCTD) Effective October 1, 2022 District implemented a new three (3) year
and nine (9) months with a twy@aeoptions intergovernmental agreement with the Marin County Tre
District to provide local bus service within Marin County through June 30, 2026. The &igtdct has
the receipt of a Marin County Local Service payment of $12.2 million for FY 25/26.
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Investment Income Actual Investment Income consists of both interest income and market valuati
and | osses relating t oliotThedisthci dods nat budgét mvestmeat gaant
or losses. The total return including investment gains and losses on the investment portfolio in FY
5.82% versus the proje@e2Bo for the FY 25/2Z&doptedudget, resulting inl@Million derease in
revenue from FY 24/25 astual

Operating Reservesin FY 25/26 it is projected that the District will nee@.dsalin in reserve
funding to balance the FY 2A2fptedBudget. An estimat@®$nillion of SB125 will be repaid to the
District Reserves used to covat/EY expenses.

OPERATING REVENUES

FY 24/25 FY 25/26

Revenues SV 220 Adopted SV 2 Adopted
Actual Actual
Budget Budget

Toll Revenues $154,339,94  $158,289,10 $161,106,57 $165,655,90
Transit Fares 21,002,78¢ 21,426,80C  22,300,48¢ 21,442,00(
Other Operating Income 6,726,342 4,791,70C 6,746,22¢ 6,739,60(
State Operating Income 29,311,92° 27,156,20C  26,075,07: 25,612,70(
SB128 OneTime Funding 2,838,20( - 34,555,70(
Federal Operating Income 198,531 65,200 75,268 94,600
Contract Revenue (MCTD 12,682,35: 12,208,50C 12,973,28: 12,220,50(
Investment Income 21,535,98¢ 11,401,90( 25,397,54¢ 12,350,00(
Subtotal $245,797,86  $238,177,60 $254,674,46  $278,671,00
One-Time Funding
ARR3‘Tranche $51,186,02¢

OneTime Funding Subtot:  $51,186,02
Revenues (without Resen  $296,983,89 $238,177,60 $254,674,46 $278,671,00

Percent Change 11.0% (19.8% 6.9% 9.%%
Reserves Payback from S $7,840,80C $(7,840,800
Reserves $36,202,30I $23,694,80

Revenues (with Reserves  $296,983,89 $274,379,90 $262,515,26 $294,525,00
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CHART OF OPERATING REVENUES

$300,000,000

$250,000,000
$200,000,000
$150,000,000
$100,000,000

$50,000,000

$-
FY 23/24 Actual FY 24/25 Adopted Budget FY 24/25 Actual FY 25/26 Adopted Budget
B Toll Revenues W Transit Fares B State/Fed/Invest/Other Income
@ Contract Revenue (MCTD) m Reserve m SB125 Payback

INVESTMENT INCOME

FY 22/23  FY 23/24 FY 24/25 FY 25/26
Adopted

Actual Actual Actual Budget

Interest Earned $6,062,64: $11,779,31° $14,921,96: $12,350,00
MarkeGains and Losses $(660,741  $9,756,66¢ $10,475,58:

Investment Income $5,401,90. $21,535,98' $25,397,54i $12,350,00
Average Investment Portfolio at $381,881,37 $441,200,00 $436,189,30( $380,000,00
Average Investment Return 1.42% 4.88% 58206 3.25%
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STATE OPERATING INCOME

FY 23/24
Actual

State Operating Income Funding

Source

FY 24/25
Adopted
Budget

FY 25/26
Adopted
Budget

FY 24/25
Actual

Transit Development Act

Marin Countyds App $5484,98: $6,961,90C $6,961,91¢ $7,867,00(

Sonoma Countyds Ap 7,738,737 7,383,80C 7,361,127 3,698,60(

State Transit Assistance (STA)

MTC for Administering Clipper Grant $10,000 $10,000 $10,000

RevenuBased Funds 14,651,17¢ 11,348,40C 11,348,38¢ 11,876,40(

PopulatioBased FundSounty Block Grant  1,508,97¢  1,452,10( 1,452,067 1,247,90C

ARP AdjustmeRbp Based Fu@sinty 922,80C

Block Grant

PopulatioBased Funii€lipper Bay Pass (80,951) 441,571

FY24/25 STA Adjustment (1,500,000

Other

SB125State Operating Assisi@d@eeTime 2,838,20( $34,555,70(

Total State Operating Revenue $29,312,92 $29,994,40 $26,075,07. $60,168,40

Percent Change 1.3% 2.3% (13.1% 130.8%
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OPERATING EXPENSES

The FY 25/28dopte®perating Expense igt$1illion- including a $21 million contribution to reserves

for future capital projects. This is an increa®® olv@R2FY 24/25 actual expenses.

OPERATING EXPENSES

FY 24/25 FY 25/26

Fiﬁgﬁﬁ Adopted F?gﬂg? Adopted

Budget Budget

Salaries $78,774,131 $87,732,301 $86,380,87¢ $95,028,30!
Fringe Benefits 62,898,88t 69,364,90( 67,129,13: 80,916,90(
Professional Services 30,105,30¢ 35,800,50( 32,555,49¢ 40,645,70(
Fuel & Related Taxes 10,546,42¢ 10,188,40( 9,592,63¢ 11,348,60(
Repair & Operating Suppli 10,599,45( 11,411,20C 10,369,97¢ 12,493,60(
Insurance, Taxes & Permit 8,630,53¢ 10,551,70( 9,534,92¢ 10,968,50(
Purchased Transportation 1,278,17( 1,627,90C 1,642,05¢ 1,663,70(
Other 1,356,311 1,550,20C 1,200,34¢ 1,528,60(
Lease & Rentals 1,028,83¢ 1,233,50C 1,163,81¢ 1,166,40(
Debt Serviednterest Expen 1,996,00( 3,100,00(C 1,908,00C 3,233,00(
Subtotal Expenses $207,214,05 $232,560,60 $221,477,27 $258,993,30
Percent Change (13.5%) 12.2% (14.2% 16.9%
Capital Contribution 21,000,00C 21,000,00C 21,000,00( 21,000,00(
Depreciation 13,088,62¢ 20,819,30( 20,037,99: 14,531,70(
Total Expenses $241,302,68 $274,379,90 $262,515,26 $294,525,00
Percent Change (11.8%) 13.7% (4.3% 12.2%

Expense Budget Assumptions:

1 Starting July 1, 2035/5% Salary increase f@oalition, NoRepresenteBainter, and ATU
Administration employé&#arting September 1, 2025, 3.75% Salary increase gusll ATU

Operators.

Wor ker so

= =4 =4 =4

operating budget.

Compensation

Includes Pension contributions for PERS, ATU, MBBA and

e X pegpererme. i s

Medical insurance costs increasaduerease in annual costs dmadiag ofacancies.

A percentage of Engineering Capital Labor expenses are charged to the capital projects re
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Operating & Capital Budget Summary

$3.65/gallon for fuel costs has beentpdofor all Divisions.

All fiscal years show the transfer of District Division expense by its niéspective line

AsrequiredbythecommerciglapemdenturelY 25/26AdoptedBudgeinteresexpense
reflects the average interest rate for the preceding 12 months &hgilugeRtarch

1 CapitaContributionf$21millionisincludeihtheFY 25/26Adoptedudgetio fundthe

10-Year CapitBlan.

1 TheDi s t contributiadisOtherPostemploymedenefitfOPEB)sincludedhn thelineitem

of Fringe Benefits.

CHART OF OPERATING EXPENSES
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Operating & Capital Budget Summary

Summary of Changes to Expenses

On a net basis, the FY 2B@6ptedperating Budget shows an increas®wdvue. FY 24/2&ctual
expenses. The bulk of th#®d icrease can be broken down into the following categories: funding \
positions, salary increases, increases in health care and pensi@ndisssbits| sedvices.

The following is a summary of changes to the RddpaéaBudget from FY 24/25 actual expenses.

SUMMARY OF CHANGES TO EXPENSES

Exp_e_nses % Change Description
(In Millions) (from Actuals)

262.5 FY 24/25 Actual Expenses
8.7 3.3 Salary IncreasesfReding Vacant Positions
13.8 5.3% Fringe Benefit IncreasduReéing Vacant Positio
8.1 3.1% Professional Maintenance & Security Service
1.8 0.7% Fuel & Related Taxes
2.1 0.8% Repair & Operating Supplies
14 0.5% Insurance, Taxes & Permits
03 0.1% Staff Development
13 0.5% Debt Serviednterest Expense
-55 -2.1% Depreciation

$291.5 122% Total FY 25/26Adopted Operating Budget

A more detailed discussion of expense changes can be fouDdd underssacbo n 6 s s ummar

Significant Categories of Expense

The following is a detailed discussion of how the following key categories of expenses are presen
25/2 6 AdoptedBudget:

1. Average Cost of Toll Transactions

2. Cost of Transaction Per Ratro
3. Other Postemployment Benefits (OPEB)
4. District Healthcare Contribution Per Employee
5. Wor kersd Compensation
6. Indirect Cost Allocation (ICAP)
7. Capital Contribution
8. Pension Contribution
Pageb6 Golden GateBridge, Highway & Transportation District
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Operating & Capital Budget Summary

1. Average Cost of Toll Transactions

In 2013, the Distriatplemented -@lectronic tolling to collect tolls at the Bridge. The average cost pel
transaction includes the costs for the technology and collection of tolls divided by the number of

transactions. The percentage of toll revenuecofiedtiiog tolls represents how much of the toll revenu
is needed to collect tolls.

FY FY FY FY FY FY
19/20  20/21 21/22  22/23  23/24  24/25

Actual  Actual Actual Actual Actual Actual

Average Cost/Toll Transac $0.65 $0.56 $0.68 $0.56 $0.61 $0.62

Percentage of Toll Revenu

0 0 0 0
Used for Collecting Tolls 8.38% 6.91% 8.25% 6.32% 658 6.5

2. Cost of Transaction per Patron

The Clipper Fare and Cash Fare cost of transactions includes the labor cost, maintenance cost, S
equipment caattributed to Golden Gate Transit divisions

FY FY FY FY FY FY
19/20  20/21 2122 22/23  23/24  24/25

Actual  Actual  Actual Actual Actual Actual

Cash Fare Payment on Bu $0.68 $1.40 $1.23 $1.20 $1.17 $1.19
Clipper Fare Paymenton B $0.34 $0.95 $0.66 $0.56  $0.65 $0.70
Clipper Fare Paymenton F $0.49  $5.38  $1.21  $0.93 $0.81  $0.90

3. Other Postemployment Benefits (OPEB)

In accordance with Government Accounting Standards (GASB) issued Statement No. 75, Acce
Financi al Reporting by Employers for Postem
accrues the cost of retiree health benefits based on the Actuarially Determined Contribution (ADC)
The ADC consists of two parts: 1.) Antahadwcovers the current normal cost of benefits as they are ec
during active employment; and 2.) An amount that amortizes the unfunded OPEB liability for prior s

The ADC for FY 24/25 Adopted Budget was $10.5 million is based onahea#iotuasaif July 1, 2023.

The FY 25/28doptedBudget is based on the actuarial valuation as of July 1, 2023, and fully funds 1
payment of $10.9 million.
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OPEB EXPENSE BY OPERATING DIVISION

Bridge $1,999,98: $2,826,00( $2,824,03: $2,930,70(
Bus $4,824,05¢ $6,051,20( $5,881,90: $6,201,00(
Ferry $1,129,23¢  $1,653,10( $1,629,71. $1,726,50(
Total $7,953,27. $10,530,30¢ $10,335,65  $10,858,20

4. Cost of District Healthcare for the District and the Employee

TheAdoptedrY 25/26 Budget fully funds healthcare plans for all District employees and retirees. The
of this section is to provide information o
contribution toward that cost made by the ewloor r et i ree. Under t he

of employees have selected less expensive health care plans, thus pay no net cost for their bene
receive a positive payment from the District.

District Healthcare Plans:

All District employees and retirees are in CalPERS healthcare plans. Effective January 1, 2021, AT
Represented employees and retirees transitioned to the CalPERS healthcare plafecBubseque
October 1, 2021, the Coalition employeetiraas atso transitioned into the CalPERS healthcare plans.
District pays for 100% of the premium cost for the healthcare plans and then requires a pren
contribution by active employees. The District offers stipends and health recobots€MBA) do
those who enroll in CalPERS Kaiser and PPO Gold medical plans and only ahd¢iRroliariibse
more expensive PPO Platinum plan. The District contributions to employees in the form of the stipen
are intended to reducetitetpocket cost of healthcare to its employees. In some casestploe ket out
cost of health care for District employees is positive.

CalPERS plans are on a calendar basis §Jaecambgr 31) and 2025 rates are displayed to demonst
thedifferences between plans.

Net Cost of Healthcare Plans for Employees

The net cost of healthcare for employees is the (1) premium sharpayssarahdosorance incurred
from using the plans for medical services and prescriptionshabes&igtec2) stipendBatRAS to
offset all or part of the costs to employees for mediealcaer di ng on t he empl o

The net amount an employee pafpocket for healthcare plans is the difference between stipend am
received by the employee and the premium share the employee pays because the HRA amounts
are set to cover all mediepaygs, comsurance, and prescription costs. In the table below, positive amc
represent the net money the employeeswebéde (negative) amounts represent theaigiooket cost

to the employee:
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Cost of Healthcare Plans and Active Employee Premium Share Rates:

Currently, the premium sharing for employees ranges between 2.1% and 10.2% of the cost of pre
rda e i s based on the employeeds choice of pl a

NonRepresented employees pay a percentage of premium cost of the plan and of family size: 6%
for those enrolled in Kaiser (38@183annually); 6% of premiums for those enrolled in Géldl, 69830
annually); and 8.5% for those enrolled in Platinund G2150&nnually).

Bus Operators and Coalition employees pay a flat amount regardless spihesel/aebendénts:

$720 annually for those who enrolled in the Kaiser plan.(241% of Kai ser 6s pr e
those enrolled in the Gold plan €53%9 % of Gol dds premium),; and
Platinumplan (39%0 . 2% of Pl ati numds premi um).

The annual 2025 healthcare plan premium cost and premium sharing rates and amounts for the Ca
PPO Gold, and PPO Platinum medical plans are summarized below:

2025 Annual Premium

Single EE+1 Family
Kaiser $ 13,355 $ 26,710 $ 34,722
Gold $ 12164 $ 24329 $ 31,627
Platinum $ 17,713 $ 35426 $ 46,078

* Approximate total employee enrollment for 2026 maldalser, 120 in Gold, and 103 in Platinum.

2025 Premium Sharing % 2025 Premium Sharing % 2025 Premium Sharing %
Non Represented Bus Operators Coaliation
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser 6.0% 6.0% 6.0% 5.4% 2.7% 2.1% 5.4% 2.7% 2.1%
Gold 6.0% 8.0% 6.0% 5.9% 3.0% 2.3% 5.9% 3.0% 2.3%
Platinum 8.5% 8.5% 8.5% 10.2% 5.1% 3.9% 10.2% 5.1% 3.9%
2025 Premium Sharing $ amount 2025 Premium Sharing $ amount 2025 Premium Sharing $ amount
Non Represented Bus Operators Coaliation
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 801 $ 1,603 % 2,083 3 720 $ 720 % 720 3 720 $ 720 % 720
Gold $ 730 $ 1,460 3% 1,898 5 720 % 720 $ 720 5 720 % 720 $ 720
Platinum $ 1,506 3% 3011 % 3,917 $ 1,800 % 1,800 % 1,800 $ 1,800 % 1,800 % 1,800
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Operating & Capital Budget Summary

Stipends for Active Employees and P1Age 65 Retirees

The District offers the following stipends to those who enroll in CalPERS Kaiser or PPO Gold mec
No stipend is offered for thoseahmolthe more expensive PPO Platinum plan.

2025 Stipends 2025 Stipends 2025 Stipends
Non Represented Bus Operators Coaliation
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser 3 1,000 $ 2,000 3 3,000 $ 1000 $ 2000 $ 3,000 3 800 35 1,800 $ 2,800
Gold $ 1,000 % 2,000 3 3,000 $ 1,000 $ 2000 $ 3,000 $ 800 % 800 5 1,800
Platinum $ - $ - $ $ - $ - $ $ - $ - $

2025 employee "Out of Pocket"
Stipend minus (Prem Sharing)

2025 employee "Out of Pocket"
Stipend minus (Prem Sharing)

2025 employee "Out of Pocket"
Stipend minus {(Prem Sharing)

Non Represented

Bus Operators Coaliation
Single EE+1 Family Single  EE+1  Family Single  EE+1  Family
Kaiser $ 199 $ 397 § 917 $ 280 $ 1280 $ 2280 s 80 $ 1,080 $ 2,080
Gold $ 270 $ 540 $ 1,102 $ 280 $ 1280 $ 2280 $ 80 $ 80 $ 1,080
Platinum $ (1,508) $ (3011) 8 (3917) $ (1,800) $ (1,800) $ (1,800) S (1,800) $ (1,800) $ (1,800)

Active Employee and PreAge 65 Retiree Health Reimbursement Accounts (HRA):

The District funds the following nominal amounts in health reimbursement accounts (HRA) to tl
enroll in CalPERS Kaiser, 8810, or PPO Platinmmedical plans. Experience in the previous years

the program was that the average employee spent approximately 26% of the annual nominal HR
The remaining funds are not expensed and remain with the District.

2025 HRA

2025 HRA 2025 HRA

Non Represented Bus Operators Coaliation
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser % 1,500 3% 3,000 % 3,000 $ 1500 $ 3,000 $ 3,000 $ 1,500 $ 3,000 $ 3,000
Gald 5 3,500 5 7,000 $ 7,000 $ 3500 $ 7,000 $ 7,000 $ 3500 $ 7000 $ 7,000
Platinum $ 2,500 3 5000 $% 5,000 $ 2500 $ 5000 $ 5,000 $ 3500 $ 7,000 $ 7,000

5. Wo rCangpensaiion
The Workersd Compensation estimates are bas:eé
claim costs for FY 24/25 are less than anticipated for expenses associated with open claims b
Through June,3D25, the were2090pen claims ar@l tlaims have been closed in thgdacdtY
25/26 is budgeted based upon historical experience.

WORKERS®S

COMPENSATI ON EXPENSES

FY 24/25
Adopted

FY 23/24
Actual

FY 24/25
Actual

FY 25/26

Budget Adopted Budget

Total District $9,008,639 $7,722,500 $6,834,781 $9,016,100
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Operating & Capital Budget Summary

6. Indirect Cost Allocation Plan (ICAP)

The indirect cost allocation plan (ICAP) was developed and implemented in FY 07/08 in order to ic
capitalize administrative asstxciated with and in support of various capital projects. Capitalization of
benefits and indirect costs are transferred from operating to capital. As a result, the salary and bene
are displayed in each Division as a net expaiafieaifaraof labor and indirect costs. The following cha
outlines District Divisionds gross salaries
net salaries and benefits expense.

INDIRECT COST ALLOCATION PLAN EXPENSES

P 232e it Fraues LG

Budget Budget
District Division's Gross Salaries & B $32,551,86¢ $38,249,60C $35,957,25¢ $42,141,80(
Capitalized Salaries & Benefits $(4,357,816 $(6,244,600 $(4,685,988 $(6,657,000
Capitalized Indirect Costs $(2,356,440 $(2,467,900 $(1,916,428 $(1,393,400

Net Operating Salaries, Benefits & p -
Indirect Costs $25,837,60¢ $29,537,10C $29,354,84: $34,091,40

7. Capital Contribution

TheAdoptedudget includes the Capital Contribution, which is a transfer of $21 million to future
reserves, however if the operating deficit exceeds $21 million this contribution commitment may n
funded in FY 25/26. This transfer, indtliytéhe Board in 2003, provides funding (including local mat
for future capital projects. The annual contribution is based onfthe@&ispiction of the-Yi€ar
Capital Plan requirements. For FY 25/26, the Capital Contribution of $AMisiilicedsto each
Division according to its percentage share ofubDdctapital projects from théa0 Capital Plan.
The following is a distribution by Operatin
District Alloation percentages.)

CAPITAL CONTRIBUTION EXPENSES

Division FY 24/25 Adopted Budget FY 25/26Adopted Budget
Bridge $13,000,00! 62% $17,000,001 80%
Bus 3,000,00c 14% 2,000,00c 10%
Ferry 5,000,00c 24% 2,000,00c 10%
Total $21,000,00! 100% $21,000,001 100%
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Operating & Capital Budget Summary

8. Pension Contribution

All eligible District employees participate in a pension retirement system dependent on their unior
or nonrepresented status. Miscellaneous (representecregundsenied) employpasicipate in
CalPERS; it offers a defined benefit plan which provides benefits that are calculated using a defil
Depending on their CalPERS tier, the employee contribution rate can rartjé odmhe&ibsalary
towards their pension. prgected FY 25/26 CalPERS District employer contribution rate is 35.32
amounting to $20million. The Amalgamated Transit Union (ATU) bus operators have a contributic
of 7% for classic employees and 7.5% for PEPRA employees for thaioddieeefipptan. The
negotiated ATU employer contribution rate for FY 25/26 is 34.5%, amoGniitigito $6e FY 25/26
District pension contribution rate for memb:¢
to 22.37%, amountittg$896,000. FtneMarine Engine@Beneficial Association (MBBADistrict
contributes 16.61%, amounting to approximately $487,400 for FY 25/26.

DISTRICT PENSION CONTRIBUTION EXPENSES

(IN MILLIONS)
Employer Employee .
Contribution to Pension | Contribution | Contribution Funding LS vel
Rae Rate (MVIAL)
. Actual  Actual Adopted Adopted e Validation
i;ﬂnSIOH FY FY égoggg BudgetFY Budget FY Valleaatgon Discount
2324  24/25 25/26 25/26 Rate
CalPERY $16.1 $18.0 $20.2 35.324 2.5%@58%
2.0%@6a/% 74.%% 6/30/2023 6.8%
2.0%@62.75%
Classic 7%
ATU 5.8 57 6.7 34.50% PEPRA 56 43.8% 1/1/2024 6.75%
IBU 0.8 08 09 A 2.50% 782  7/12023 | 6.25%
MEBA 0.4 05 05 16.61% 0% 86% 1/1/2023 6.75%
Total | $23.1 $25.0 $28.3
*MV=Market Value of Assets/AL=Actuarial Liability
**Deckhand9.936 and Terminal AgeB&376.
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Operating & Capital Budget Summary

FY 25/26 Adopted Budget Position Changes

DIVISION SUMMARY OF CHANGES TO THE TABLE OF ORGANIZATION

Positions FY 23/24 FY 24125 gy 24/25 Fy 25/26 Difference FY 2125

. Adopted . Adopted Budgetto
?))i/vision Ylgr?crj Budpget YEer?(; Algll?dpg;z? i ESUGdgg?ptEd
Bridge 183 184 184 184 0
Bus 409 409 409 407 -2
Ferry 108 108 108 109
District 13 158 160 159
Total 833 859 861 859

TheDiviskchevel details of the Table of Or R&/26i z a't
Adopted@udget has an increase of one position to the organization. The Table of Organization cha
FY25/26budget process are disduissletail below.

Bridge Division
Addition:
Electronic Revenue Collection Manager (1 positiom) Add one vacant-tithe position to respond

to the complex technical and operational nature of electronic revenue programs for the District, ¢
knavledge and program management experience are required to effectively maintain operations

Elimination:

Electronic Revenue Collection Analyst{l position) - Eliminate one vacanttike position as the
complexities of these programs remaregdevel position.

Bus Division
Addition:

Chief Building Maintenance Mechanic (1 position) Add one vacant-uthe position to align with
the expanded responsibilities to plan, communicate, and coordinate industry knopiadigeeand be
with maintenance staff and effectively main

Reclassification:

Operation Technician to Operations and Schedules Analyst (1 positiod)Reclassify one filled
Operation Technician to an OperahdnSchedules Analyst to maximize efficiency and support brc
transit needs by expanding the role to provide ongoing support beyond the scheduling cycle, enh
driven decisignaking and reflecting the level of work being performed bipe¢hé incum
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Elimination:

Lead Building Maintenance Mechanic {1 position) - Eliminate one vacanttioie position to be
replaced with the Chief Building Maintenance Mechanic to allow for more expertise and managen

Schedules Analyst-(L position) d Eliminate one vacanttfole position as responsibilities will be
includedhto the new Operations and Schedules Analyst position.

Principal Data Scheduling Analyst {1 position) 8 Eliminate one vacant-tie positioras
responsibilities have been absorbed in other areas of the Bus Division.

Ferry Division
Addition :

Provisional Mechanic (1 position)- Add one provisional, vacantirhgl position to allow for more
coverage for preventative maintenance and sgraduleckre

Vessel Master (1 position} Add one vacant Huthe position to accurately reflect the work being
performed to support the use efpigdd ferries on the weekends and holidays.

Reclassification:

Mechanic to Working Foreman Mechanic (1 positin) d Reclassify one filled position to formalize
the second working foreman position in the
and night shift. This has resulted in improved maintenance work quality and moraletin the departn

Elimination:

Seasonal Vessel Mastetl(position) - Eliminate one vacant-piaré position to allow for atfoie
position to be utilized.

District Division
Addition:

Human Resource Technician (1 position)Add one vacant-tuthe position frovide focused support
to both the Compensation and Employment units of the Human Resources Department and bette
and responsibilities required in each area.

Directing Civil Engineer (1 position) d Add one vacant-tuthe position as partestructuring the
Engineering Department to provide the frame
facility capital improvement and maintenance programs over the coming decade.

Senior Civil Engineer (2 positionsp Add two vacant ftithe positiorie assist the new Directing Civil
Engineer position and will provide resources to implement the District facilities modernizations an
and to support other capital improvement projects at the District.
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Assocate Engineering Inspector (1 positiond Add one vacant-tithe position to provide much
needed support to assist with performing ci
implementing the facility inspection program, indldgknigp$pections, and for the engineering support ¢
the Bridge Section maintenance operations.

Reclassification:

Senior Capital & Grant Programs Analyst to Principal Capital & Grant Programs Analyst (1
position) d Reclassify one filled Senior Capitah&Reograms Analyst to a Principal level utilizing th
Professional Development Plan due to the industry knowledge and project management skills
maintain large grant awards, such as the BIP funds to be utilized for the seisrthe tetrafitingf
side span of the Bridge, and development of successful grant applications.

Elimination:

Human Resource Coordinator {2 positions) d Eliminate two vacant-fuie positionsThese
positions were eliminated as a reqétrational needs and reducing the budget deficit

Manager of Real Estate Services and Property Developmedit osition) d Eliminate one vacant
full-time positigras an additional Manager of Real Estate Services and Property Development wa:
support the transition of the incumbent who retired. The transition period is complete, and the ¢
position is no longer required.

Deputy District Engineer (1 position) - Eliminate one vacant-piar¢ positioas part of restructuring
the Engineering Department as part of future succession planning for the Department.
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CAPITAL PROGRAM SUMMARY

The FY 25/26 Capital Program (Program) is developed joindpdnaltiva@ager, Aud@antroller,
District Engineer, Operating Divisions and the Capital and Grant Progfiuescapitiale program
emphasizes investment in critical infrastructure that supports public safety, asset preservation, an
coninuity. It is structured to ensure that limited resources are directed toward projects with-the grea
term value and potential for leveraging externallio@dtnagram allocates financial resources to maint:
and | mpr ove tfsavicdband infrastructuré. Expénditures| on @apital equipment co
$5,000 or more and capital improvement projects with total budgets of $5,000 and over are inclu
Program. Capital improvement projects generally occur in phases grearsnatigpplenclude the
rehabilitation, construction, replacement, or acquisition of assets. Capital equipment projects will re
for a period of two years and have been allocated funding accordingly. The Program focuses on &
completing pjects to maintain or improve existing operations within the financial constraints of the

New capital projects included in the budget are subject to a prioritization framework that evaluates ¢
based on a systematic set of critbrés safety, customer service, asset condition and operational effic
The District evaluates the bridge structures through a biannual bridge inspection program, which
prioritizes the health and condition of the structures. Faadiégtassesperformed routinely by
Engineering and Division staff to scope potential projects for the Capital Program and identify asst
improvements. Executive staff annually reviews the adopted Capital Program and evaluates which
be included for funding in the annual capital budget based on the prioritization evaluation and cons
staff and funding resources to perform all projects in the plan.

Capital Budget Overview
The FY %2 6 Adoptecapital Budget includes:

1 Expense$74.1million
 Revenue:
o $39million in District funds
o $35.1million in federal, state, and local grant funds.
A Capital Projects Frojects
1 13new this year
1 61continuing from previous years
1 4 capital equipment projects

The projects in the capitaldiuatg necessary to maintain existing services and facilities and to imp
highpriority safety and security profgtaddressing pressing infrastructure needs today, these prc
help the District avoid greater costs in the future. Thengtiso sl resilience of essential services ar
demonstrate a commitment to thédiongieeds of the communities the Districti$eriessprojects

were completed in Z/25.
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The $4.1millionAdoptecapital Budget is allocated to the following projects:
1 64% Bridge Division
M 10% Bus Division
1 20% Ferry Division

1 6% District Division
TheAdopteapital Budget contains Actu@dlE¥[{2oject expenditures (see Appendix C).

Through the Distriwide effort to update the-Y@ar Capital Plan this year, the Divisions performe
thorough facility assessments while developing and prioritizing projects. The identified highest priot
were included in the FY 25/26 budget. Projects that wier@ adeatiriority but are pending availability
of staff resources were included in the FY25/26 Capital Project List. The passage of the budget w
the General Manager to move capital projects from the FY 25/26 Project List to the FRU2ig&6 Capi
when resources are available.

A discussion of AdeptedapiiaiBudgst is@ant@ised iR the i2dvidual @ivisio
chapters of this budget document.

Project Budget Increase Requests

The FY 25/28doptedBudget includes the retpur a total budget increase to eight (8) capital projec
Project justifications for the increases are summarized below. The fiscal impact due to the reques:
total $7,882,067 comprised of $4,392,025 to be funded with 100% Distaictl i£3&19@942 to be

funded with grant funds. These project budgets are requesting to increase due to updates to the ¢
il ncreases that have occurred after the projc¢
these charsgiee approved at this time to allow for the District to plan for the increased cost of these

Project 2524 Access and Video Network Upgrade$200.,000 to $300,000

This project is to replace and upgrade the access and video networi edjunigpnoeiérsiand switches.
The current equipment versions are no longer supported. The Access and Video Network Upgrac
requesting an increase due to expansion of the scope and equipment for additional features and f
stakeholdersuch as more security and scalability, requiring further resources. [Operating Budge
Reduction of up to $10,000.]

Project 2529 Capital Equipmentd Bridge 6 $8,584,000 to $9,196,000

This is the purchase of capital equipment for the BodderDiscl years FY 24/25 and FY 25/26. An
estimate for FY25/26 spending was given during FY24/25 budget development. During FY25/2
development, the budget estimate was updated to include newly identified equipment requiring re
[Operang Budget Impact: No significant impact.]
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Project 2539 Capital Equipmentd Busd $2,030,720 to $2,408,234

This is the purchase of capital equipment for the Bus Division for fiscal years FY 24/25 and FY
estimate for FY25/26 spending wasdgmeg FY24/25 budget development. During FY25/26 budge
development, the budget estimate was updated to include newly identified equipment requiring re
[Operating Budget Impact: No significant impact.]

Project 23410 FY2330 Ferry Vessel Rehdiation and Dry Dockings - $18,500,000 to
$22.000,000

The purpose of this project is the scheduled rehabilitation and capital improvement of ferry vess:
22/23 through FY 29/30. Projects are associated with the propulsionrsséetgmuind navigational
equipment required to reach the full economic life of a ferry vessel and ensure compliance w
regul ations. This project 1is 1 nt e rpkeddiessels forf u
theremaindefo t heir service |ife. Vessel ds schedu
the past 3 yedt®e price index for shipbuilding in the US has risen significantly. Impacts from COVIL
chain disruption, reduction in qualified wergfrsom, and costs of raw materials and marine industr
finished goods have all outpaced inflation. This budget increase addresses the shortfall projected
original project budget was based on 2022 dollars and cost estimatesl&penpadgeBuction of

more than $100,000.]

Project 2443 SFFT West and East Berth Rehabilitatiér$10,402.284 to $11,402,284

This project includes preparing and advertising a solicitation for bids to rehabilitate the San Frar
Terminal'sSFFT) existing outer berth including removing the ramp, transporting to a dry dock
performing steel repairs, painting, removing existing hydraulic piping and lines, installing new piping
installing new pumps, leveling system ansl ddr@naroject budget is requesting an increase due to upd
cost estimates of labor and materials. [Operating BudBetlmpactof more than $100,000.]

Project 25410 LFT Berth Rehabilitationd $2,087.,000 to $2,949,553

This project wilkhabilitate the passenger access system at the Larkspur Ferry Terminal (LFT) Be
2. The rehabilitation includes refurbishing the Berth 1 ramp hydraulic cylinders, removing, refurb
reinstalling the Berth 1 gangway and the two Bgwaysdacluding refurbishing the gangway hydraul
cylinders, replacing worn gangway extension bearings and bushings, furnishing and installing n
extension supports, repairing miscellaneous deck plates, conduits and conduit suppoliyyand ott
repairs to extend the useful life of the facilities. The scope of this project has been adjusted to focu
Berths 1 and 2 which has experienced deterioration requiring emergeinsyeadeaotitre floating
mooring equipment ansispager gangways of both LFT and SFFT. An increase to the project bt
required due to the contract estimate and staff labor needed for the LFT Berth portion being h
originally estimated. [Operating Budget Replaction of more than $200.]

Project 2512 Maximo for Bridge - $750,000 to $2,000,000

This project is for the Phase | implementation of Maximo to manage inventory and maintenance \
for the physical Bridge, facilities, rolling stock, and equipment. Modulgsadghtifiedassessment

conducted under the Asset Management Strategic Program (2010) will be developed for this pur
the current version of Maximo. The project also includes Phase Il work to implement more module
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Operating & Capital Budget Summary

Maximo upgrade to MAS8ginally, the project was scoped as two separate phases that would occu
atime. The project is requesting an increase as both phases can be completed simultaneously. As
were accounted for in th&¥dér Capital Plan, there is nhimiypact to loAgrm expenditure. [Operating
Budget Impact: No significant impact.]

Project 251@ District Incident Management Systen® $150,000 to $330,000

This project will implement an enterprise incident management 4$y3teburfeotlythe Disict
employs different methods and processes for logging and tracking incidents, varying by departm
Division. The process for tracking incidents to resolution is not optimized, often relying on follow up
or email. By implementing ¢ergmse system, the District hopes to streamline processes, centralize
implement workflow for tracking and resolving incidents, and provide metrics and reports. This pr
originally scoped to replace the internally developed Customead&etrgigstem. However, the District
is now looking to implement a system that can be used by more departments: Bus and Ferry opera
Patrol, Customer Service, and DSO, and expanding the requirements of the system to includ
incidentbut also hazards and risk management. The additional budget will assist in optimizing pr
having workflow and improved reporting to meet regulatory requirements gOpachsatpudget
Impactincrease of $10,000 to $50,000]

FY 25/26 CAPITAL EXPENDITURES BY DIVISION*
FY B/26

Total Project Prior Years Adopted

Budget
Bridge $1,297,054,00 314,306,00t 47,590,00( 935,158,00
Bus $70,133,00( 15,329,00( 7,818,00( 46,986,00(
Ferry $237,511,00 33,262,00( 14,504,00( 189,745,00
District $22,717,00( 7,949,00( 4,140,00(¢ 10,628,00(
Total Expenditures $1,627,415,0C 370,846,00 74,052,00( 1,182,517,00

FY 25/26 CAPITAL EXPENDITURES BY FUND SOURCE*

FY B/26

Total Project Prior Years Adopted

Budget
District $590,785,00 158,212,00! 38,976,00( 393,597,00
Federal $987,514,00 204,856,00! 33,932,00( 748,726,00
State $31,516,00! 7,778,00C 869,000 22,869,00(
Other Local $17,600,00! 0 275,000 17,325,00(
Total Expenditures $1,627,415,0C 370,846,00 74,052,00( 1,182,517,00

*All dollar amounts are rounded to the nearest thousand.
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FY 25/26 CAPITAL BUDGET BY DIVISION
TOTAL FY 2 5/26 CAPITAL BUDGET =$ 74.1 MILLION
(ROUNDED TO MILLIONS)

Bus, $7.8M, or 10%__

Ferry, $14.5M, or 20%

_ District,
%4.2M, or 6%

Bridge , $47.6M, or 64% /

FY 25/26 CAPITAL BUDGET BY FUND SOURCE
TOTAL FY 25/26 CAPITAL BUDGET =$ 74.1 MILLION
(ROUNDED TO MILLIONS)

State, $0.9M,or  Other Local, $0.3M,
1.2% or 0.4%

Federal, $33.9M, 4

or 45.8%
| District, $39.0M, or
52.6%
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Operating & Capital Budget Summary

FY 25/26 CAPITAL BUDGET

FY25/2 6
FY &/2 6 Capital Projects Total Project Cost  Adopted

Budget
BRIDGE
2520 Golden Gate Suspension Bridge T@idesSan 870,000,000 25,000,000
Seismic Retrofit Construction (BRIDGE/ENG)
1526- Suicide Deterrer€onstruction (BRIDGE/ENG) 319,564,000 10,000,000
1923 Golden Gate Suspension Bridge Seismic Retrofit 25,644,000 655,000
Construction (BRIDGE/ENG)
2620 Gantry Toll System (BRIDGE/ERC) 15,000,000 500,000
2421- Districtwide Radio Project (BRIDGE) 12,000,000 1,000,000
1528 GGB Wind Retrofit (BRIDGE/ENG) 11,860,000 94,000
1525 Toll System Upgrade (BRIDGE) 11,731,000 348,000
1820 Toll Plaza Gantr€onstruction (BRIDGE/ENG) 10,264,000 594,000
2529 Capital Equipment (FFX26) (BRIDGE) 9,196,000 7,048,000
2221- South Approach Viaduct Stringer Rehab (BRIDG 6,000,000 857,000
2423 Alexander Avenue Rehabilitation Design Project 2,193,000 313,000
(BRIDGE/ENG)
2521- Moore Road Repaiesvironmental and Design 1,977,000 400,000
(BRIDGE/ENG)
2522- ERC (D) and Purchasing Trailer Rehabilitation 1,025,000 531,000
(BRIDGE/ENG)
2524 Access and Video Network Upgrade (BRIDGE) 300,000 100,000
2523 Fiber Optic Infrastructure Upgrade (BRIDGE) 200,000 100,000
2525 Novato Big Rock MW Link (BRIDGE) 100,000 50,000
Subtotal Bridge $1,297,054,000 $47,590,000
BUS
2431- SarRafael Transit Center Final Design and Prope 32,000,000 500,000
Acquisition (BUS/ENG)
1431- Resurface D1 Employee Parking Lot & Solar Par 12,156,000 2,007,000
(BUS/ENG)
2433 ZEBs & Charging Equipment (BUS) 10,500,000 750,000
1717- SRTReplacement Design/Env (Planning Dept) 5,645,000 150,000
(BUS/PLANNING)
2539 Capital Equipment (FFX26) (BUS) 2,408,000 2,199,000
2130 Zero Emission Bus (ZEB) Infrastructure Design (| 2,000,000 286,000
2631- Demand Vehidkeplacement (BUS/PLANNING) 1,750,000 200,000
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Operating & Capital Budget Summary

FY &/2 6 Capital Projects

2131- D-1 Bus Admin Bldg Roof and HVAC Rehab, Fire
System Upgrade, New Front Door Enclosure & New Ri
Windows (BUS/ENG)

Total Project Cost

1,119,000

FY25/26

Adopted
Budget
500,000

2435 D-2 Dispatch & Fuel Island Bldg Roof{ ReBABNG) 711,000 250,000
2630 D1 Main Water Line Rehabilitation (BUS/ENG) 613,000 150,000
1931- Bus Division Office Improvements (BUS) 510,000 185,000
2530 San Rafael Heavy Duty Shop Overhead Crane 471,000 443,000
(BUS/ENG)

2230 Automated Passenger Counting (APC)/NTD Cert 150,000 98,000
Software (BUS)

2231- Safety Management System (SMS) Software (BL 100,000 100,000
Subtotal Bus $70,133,000 $7,818,000
FERRY

2446- Spaulding Replacement Project (FERRY) 63,000,000 1,080,000
1940 Purchase New Vessel (FERRY) 30,000,000 100,000
2445 Del Norte Replacement for CARB (FERRY) 29,492,000 1,040,000
1441- Gangways & PieBausalito Construction 22,560,000 1,610,000
(FERRY/ENG)

2341- FY2330 Ferry Vess&hab/DD (Catamarans) (FEFR 22,000,000 700,000
2644 Spaulding Class DrydockingsHYB26(FERRY) 18,381,000 2,779,000
503- Gangway & PieBBesign (FERRY/ENG) 11,863,000 175,000
2443 SFFT West and East Berth RehahiFaRGtY/ENG) 11,402,000 753,000
2447- Spaulding Drydocking and Capital Improvements 6,624,000 1,098,000
(FERRY)

2042- Larkspur Ferry Service and Parking Expansion E 4,192,000 500,000
Clearance and Prelim. Design Study (FERRY/PLANNII

2041- Corte Madera Marsh Restoration Construction 3,389,000 100,000
(FERRY/ENG)

2541- LFT Berth Rehabilitation (FERRY/ENG) 2,950,000 500,000
2645 Camels and Floats Restoration (FERRY) 2,000,000 500,000
2641- Drainage Culvert RehabilitéiBRRY/ENG) 1,588,000 100,000
2642- LFT Berth and Channel Dredging Design (FERR’ 1,301,000 600,000
2540 Larkspur DEF Storage and Transfer Infrastructur 1,185,000 500,000
(FERRY/ENG)

2542- LFT Kiosk A Rehabilita{lelBRRY/ENG) 972,000 501,000
2646- LFT ADA Parking Lot Rehabilitation (FERRY/EN! 821,000 95,000
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Operating & Capital Budget Summary

FY &/2 6 Capital Projects

Total Project Cost

FY25/26

Adopted

Budget

2546- LFT Service (Admin) Building Roof Replacement 800,000 260,000
(FERRY/ENG)
2549 Capital Equipment (FFX26) (FERRY) 690,000 636,000
2545 Ramp Infrastructure Capital Improvements (FERI 585,000 195,000
2342 Ferry Fleet & Infrastructure Electrification Concej 500,000 100,000
(FERRY)
2543 LFT Kiosk C Rehabilitation (FERRY) 485,000 341,000
2640 Electronic Vessel Logs (FERRY) 300,000 100,000
2442 LFT Berth 1 Berthing Arrangement Feasibility (FE 267,000 100,000
2544 Larkspur Fixed Containment Boom Replacement 164,000 41,000
(FERRY)
Subtotal Ferry $237,511,000 $14,504,00(¢
DISTRICT
2612- Hastus Systéipgrade (DISTRICT) 2,636,000 500,000
2512- Maximo for Bridge (1S) 2,000,000 372,000
2213 Business Intelligence (BIl) Analysis and Transpor 1,721,000 315,000
Statistics Reporting Solution (1S)
2611- CAD/AVL System RefreshRelacement (1S) 1,662,000 360,000
2613 Building H Seismic Retrofit and Rehabilitation De 1,326,000 300,000
(DISTRICT/ENG)
2210 Data Loss Prevention (1S) 1,206,000 30,000
2515 ERP (Enterprise Resource Planning) Expansion . 4,140,000 300,000
Improvement Projécscope and Design (IS)
2212 Cyber Security Strategic Plan and Mitigations (IS 1,050,000 126,000
2211- Technology Disaster Recovery Plan (1S) 1,000,000 50,000
2010 Asset Management Strategic Program (IS) 985,000 155,000
1816- Document Management System (1S) 800,000 90,000
2110 On-Site Medical Trailer Infrastructure (DISTRICT, 675,000 100,000
2511- Fuel Tank Management System Upgrade (IS) 600,000 400,000
2514 District Wide DaManagement Program (1S) 500,000 249,000
2411- Replace Server Equipment (1S) 450,000 206,000
2413 Kronos Electronic Timekeeping System Upgrade 407,000 43,000
(IS/ACCT)
2513 Network Security (IS) 360,000 44,000
2516 District Incidetanagement System (IS/MARKET 330,000 150,000
2412- Technology Improvements (IS) 300,000 68,000
2614 Finance Offices Refresh (DISTRICT/FINANCE) 200,000 40,000
Adopted Budget FY 2026 205 Page73
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FY25/26

FY &/2 6 Capital Projects Total Project Cost  Adopted

Budget

2311- Enterprise Systems Interface Improvements (IS) 194,000 124,000
2519 Capital Equipment (FFX26) (DISTRICT) 175,000 118,000
Subtotal District $22,717,000 $4,140,000
Total FY 25/26 $1,627,415,000 $74,052,000

Capital Project Impact on Operating Budget

Many of the capital projects planned for FY 25/26 sighifeoent impacts on operations as well as
financial impact on operating revenue and expense. Significant projects impacting operations :
on the following page:

T

Golden Gate Suspension Bridge Towers & Side Span Seismic Retrof{P@yastraSa0n
$870 million). The project will complete
and side span. The construction process begéi2th FY

Golden Gate Bridge Suicide Deterrent System (Project 1526, $319.6 milktmictibme con
phase on the Suicide Deterrent System began in 2018 and is expected to be completed

Gangways and Piers (Projects 0503 and 1441, $11.9 and $22.6, respectively). The prc
replace and rehabilitate the existing hydraulic rangpaaydsgatems at the Sausalito Ferry
Terminal.

San Rafael Transit Center Final Design and Property Acquisition (Project 2431, $32 milli
District seeks to purchase property for the replacement of the San Rafael Transit Ce
complete final desig necessary to begin constructic
existing service and allow the District to better serve routes between Marin County &
Francisco.

Projects are monitored after completion to determine annual operationsesastwndhpacts. In
the instances where operations are affected, future operating budgets will include these cos
impacts. For project details, please refer to the Division budgets located in the Division chapte

The impact of capital preject the operating budget is analyzed during the capital budget revie
prioritization process. Baseline projects typically involve the replacement of vehicles and equipr
usually results in savings in materials and labor costs througte hanee masts.

The operating budget impact of each project included in the capitsitinualiget and categorized as
one of the following three types:

1. No Significant Impact: Less than $10,000 impact on the operating budget.
2. Increase: The projeck wdrease operating costs in the amount of:
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1 $10,000 $50,000
1 $50,000 $100,000

1 $100,000and up
3. Reduction: The project will reduce operating costs or generate revenues to offset expen:
amount of:

1 $10,000 $50,000
1 $50,000 $100,000

1 $100,000 and up
The operating impact is provided in the car

Fiscal Year 25/26 Capital Budget Project List

The projects included in the FY 25/26 budget consist mostly of ongeangmjects to allow
project managers to focus and continue work until project completion. The new projects introdt
the FY 25/26 budget were selected after thorough discussions among the divisions, the
Controller, the District Enginedrthe General Manager (Please refer to the Division sections for
details on the new projects for FY 25/26). Both operating division and engineering staff resou
considered to determine the number of projects that make up a reasostabiecakgl@alior FY
25/26.

Projects from the-Y@ar Plan that were not selected for the FY 25/26 Capital Budget were inclu
the FY 25/26 Capital Budget Project List, which consists of projects that are poised and re:
included in the FY 26/Budget pending the availability of staff resources to deliver the project
Project List allows flexibility as priorities change throughout the year and ensures the Capit
reflects a reasonable estimate of FY 25/26 expenditures matehing theid s band wi
twelve (12) projects on the FY 25/26 Capital Budget Project List, which are shown on the followi
All projects are included in tR¥eldy Capital Plan (see Appendix E).

Through the annual budget process, the Genargi ®la r equest s t he Boar
to move individual projects from the proj e
staff resources. This allows the General Manager flexibility to move projects fronPthp &ty 25/2
List forward as projects in the current workload are completed or priorities shift
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FY 25/26 CAPITAL BUDGET PROJECT LIST

Total Project Cost

BRIDGE

Golden Gate Bridge Electric Service Rehabilitation $2,740,00(
Secondary Sergeant's Operations Site $2,000,00(
Bridge Deck Roadway Pavement Rehabilitation Investigation $1,809,00(
Bridge Maintenance Shop Roof Rehabilitation $1,373,00(
TollPlaza Administration Building Exterior Door Replacement $954,00(
Subtotal Bridge $8,876,00!
BUS

D1 Fuel Island Building Rehabilitation $1,456,00(
Novato (E2) and Santa Ros8&)Batellite Operations Control Cent

(OCCs) (2430) $110,00(
Subtotal Bus $1,566,00(
DISTRICT

Building H Seismic Retrofit and Rehabilitation Construction $2,284,00(
Subtotal District $2,284,00!
FERRY

LFT Utility Rehabilitation $1,287,00(
Methanol Propulsion Demonstration Project $1,000,00(
TiburorFloat Rehabilitation $867,00(
LFT Parking Lot Payment System and Upgrade $400,00(
Subtotal Ferry $3,554,00(
Total FY 25/26 $16,280,00

Page76

Golden GateBridge, Highway & Transportation District

-



Operating & Capital Budget Summary

Adopted Budget FY 2026 205 Pager7



Bridge Division

Page78 Golden GateBridge, Highway & Transportation District

-



Bridge Division

Bridge DIVISION Prafile.......ccooi oo it e, e ————- 80
Bridge Division Organizational Chart.............oooiiiiis i e 81
Bridge DIVISION STALUS .....uuuuiiiiiiiiiiiiies ceieiiiiee e e e e e e e e e e e e e e eeeaeaes —eeeeeeeesteeeeeeeeeeeeeeaeeeees errssssnnnnnnnnns 82
FY 25/26 Bridge Division Goals and PLOJECLS...........uvuriiiis wevrrviiiiniiiinniesnnn crnnnnnnnnnaaasenanas 84
Changes from FY 24/25 Actual to FY 25/26 Adopted.Budget...........ccccc. wevvvvvviiiviiiiiiiiiiiiininnns 85
Bridge Division Operating BUAgEL..............oooiiiiit coiiiiiiiiiieceeeeeeeeeiiviiies cevvvsanenaeernnennaaann e 87
Bridge Division Performance MEASULES.........cuiiiiiiiis ciiiiiiiiieie e e e e e aeriibiee teeeeaaaaaannnnneereeeeeeens 89
Bridge Division Capital BUAGEL ........cuiiiiiiiiiiiis it iiiiies aee e e e e eeeees 92
Bridge Division Personnel Summary by Department..............ccc. wevveieeiiiiiiiiiiieeees i 98

Adopted Budget FY 2026 205 Page79



Bridge Division

BRIDGE DIVISION PROFILE

One of the Seven Wonders oftuzrn World, the Golden Gate Bridge is one of the most ico
architectural and engineering monuments in the world. For 88 years, the Bridge has represented th
of San Francisco, the beauty of the Bay Area, and the promise of Califongaatewelg to America,
the Bridge opened on May 27, 1937, providing a key transportation link between San Francisco ar
Bay. Today, the Bridge is an essential thoroughfare for commuters and tourists with approximatel:
vehicles crasg each year and millions of visitors enjoying its splendor.

With a main span of 4,200 feet, towers 746 feet tall, and an overall length of 1.7 miles including a
the Golden Gate Bridge is an internationally recognized engineering marvel.

Responsibility for the safe and efficient operation and maintenance of the Golden Gate Bridge re
Bridge Division. In FY 24/25, the Bridge Division workforce was comprised of 183 budgeted skil
security, service, administrative andemamh employees. The Deputy General Manager of the Bri
Division is responsible for the Bridge, which is comprised of two major organizational units
Maintenance and Bridge Operations.

Bridge Maintenanceis responsible for the preservatiom, agpupkeep of the Bridge along with the
associated visitor areas, shops, offices, specialized equipment and communications and securit
Bridge Maintenance is comprised of four Departments:

1. Electrical, including Electronics, Plumbing andn@atnoms
2. Paint

3. Ironworkers and Operating Engineers

4. Facilities, Equipment and Vehicle Maintenance.

Bridge Operationsis responsible for public safety, security, emergency response and managing th
traffic across the Bridge and its approaapeirrdtions is comprised of two main functional are:
Bridge Security and Roadway Services. The Bridge Security unit is staffed with 22 Bridge Patrol
Bridge Sergeants, and three Bridge Lieutenants who maintain 24/7 security etoolitwithg &nidlge

and associated facilities. The Roadway Services Department is staffed by 14 Roadway Service:
four Roadway Services Superfosofgl)-time and three péirhe Laneworkers, and a Chief of Roadway
Services providing 24d&ffic control, lane configuration, and incident response on the Bridge al
approaches. The entire Bridge Operations group is mardggthyldye Bridge Captain.
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BRIDGE DIVISION ORGANIZATIONAL CHART

Deputy General
Manager- Bridge

Bridge Bridge
Maintenance Operations
| |
| | | | | |
Electrical, Ironworkers Faqlllty & Bridge Bridae
Plumbing Paint & Operating Eq“'pme“t Secu?it Serv?ce
& Comms Engineers &_Vehlcle Y
Maintenance
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BRIDGE DIVISION STATUS

Path to Recovery

Fiscal Year 24/25 was a year in which Bridge Maintenance and Operations forces continued the
focused on regular projects and events. The year afforded maintenance groups the opportunity to
projects and work towards complatiolder projects. Additionally, operations were involved in numer
Special Events and Expressive activities.

Bridge Division forces continued to maintain a safe, working environment. Ventilation systems
improved in office spaces as whlicatirlg employees on steps to minimizel®Gvtbe workplace.

This continued team effort on behalf of and by all Bridge Division employees resulted in minima
impact to employee health and safety and the overall productivity oftBrodigidorcibe fiscal year.

Bridge Maintenance

Despite some challenges, FY 24/25 proved to be a productive year for Bridge Maintenance force:
significant maintenance project was continuing work on the suspended platforms and working c
Orthotropic Deck Repainting. This is a tirajecvolves most Bridge Division forces and involves wash
sandblasting, repairing, and repainting old steel at the North Approach Viaduct (NAV) from s
scaffolding. Other significant maintenance projects are installing clips on thdovestusidemad
noise, replacing pedestals under the roadway which hold up the deck, replacing aged Heating, Ve
Conditioning (HVAC) units, replacing navigation aides to assist marine vessels passing undernea
upgrading electtiganels, and assisting other divisions with maintenance requests. The Admin
building and surrounding office trailers maintenance continues with the assistance from tr
maintenance forces. Fiscal Year 24/25 also saw an increaseanccustioongto the Bridge, which was
a welcom&ghfor the District and the Bridge Division.

Bridge Operations

Fiscal Year 24/25 was a productive year for Bridge Operations. The increased vehicular, bit
pedestrian traffic on the Bridge was welcome for our Security and Roadway Services personnel. T!
safety of all users of the brittggfasu®f bridge operations staff. In addition, as has been the case for
time, suicide intervention remained front and center as a critical and core daily activity for Bridge 1

In calendar year 2024, Bridge personnel performed 132 successiesticigeiith despondent
individuals and Roadway Service crews responded to 2,183 roadway service calls. In 2024, Bric
forces responded to thousands of calls, 460 of which were significant enough to warrant creation o
report.

In2024, Special Events and Expressive Activities were clumsddmiaréevels. There were 15 events
total for 2024: 11 special events and 4 permitted expressive activities. There were 15,620 participa
with Special Events and 3,810 pattidipaolved with Expressive Activities. These Expressive Activ
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were largely orderly, peaceful, and meaningful to the participants. Any activities involving large ge
people at the Bridge present significant safety and securitylpfegesrigrcBetige Security personnel
and our allied law enforcement agencies. Bridge Operations forces along with our allied law er
agencies also managed over a dozen large and small permitted and unpermitted expressi
successfully amthout significant incident. Many important lessons were learned during these eve
the interagency collaboration for emergency management between Bridge forces and our
enforcement agencies has never been stronger.

In Fiscal Year 24/25%r Bridge Security and Roadway Services departments forged ahead with
operational and professional development improvement initiatives. Bridge Security Department
attended professional development training classes to enhdegeklesaisty and Roadway Service
Departments also implemented new safety devices and protocols, and Security Department
continued to have aesiveoter scenario training sessions. Roadway Service conducted Electric Veh
fire trainingnd outfitted Tow Trucks with resources to address this new technology.

Looking Forward to the Year Ahead

FY 25/26 looks to be another positive year for the Bridge Division, with the gradual return of traffic,
and tourism. Several projectsontihue this year, including Steel Orthotropic Deck Repainting, and se
new projects will begin, such as the Fort Point Arch Repainting Main Cable Restoratradeand Di:
radio upgrade. We will continue to focus on restoration of thédaveditipeiSouth Approach Viaduct
and critical structural repairs identified in the Bridge inspection program, along with continued |
perform suicide interventions. In addition, Bridge Division will continue its focus on staff and orge
development, in recognition of the talented and dedicated workforce that represents the hesc
operation.
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FY 25/26 BRIDGE DIVISION GOALS AND PROJECTS

Bridge Division Goals

MAINTENANCE

OPERATIONS

ASSETS

SERVICE

Continued focus on addressing the maintenance requirdredrtaridgnt
Bridge inspections and work towards completion of the Steel Orthotr
Repainting Project

Continued enhancement of Bridge security through infrastructure im
coordination with regional security partnesshanded tactics and trainir

Continued progress in implementingfitadart asset management prin
and practices to optimize asset utilization and maintenance

Continued focus on providing safe, efficient, andagiadiéey operation
the Golden Gate Bridge for our customers and visitors

FY 25/26 Project Focus

The folll

owing are capital projects that
focudorFY25/2 6. PleaseefertotheBridgd® i v i capitgbnojécHetaiforamoredetailedescription.

Golden Gate Suspension Bridge
Retrofit Pr&€onstruction

SEISMIC
Golden Gate Suspension Bridge To
Side Span Seismic Retrofit Constructis
BRIDGE AND Toll Plaza Gantronstruction
FACILITY
CONSTRUCTION  Districtwide Radio Upgrade
AND

MAINTENANCE

South Approach Viaduct Stringer Reh:
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CHANGES FROM FY 2 4/25 ACTUAL TO FY 25/26
ADOPTED BUDGET

Revenues
The Br i dg eb52BAdoptegRevenueios BamilliorRvhichconsists of:

1 $1656 million from Toll Revenues
1 $06million from Other Operating Income

T $12.4 million from Investment Income

A majority of the Bridge Divisi onossowhbaindDi ¢
bridge crossings. Due to the reduced level of travel during the pandemic, Bridge revenues droppe
$110 million in FY 20/21 and reedte$16.1 million in FY 24/25. The toll traffic trend continues to
hover in the mid 80% leviefge&pandemic traffic. In recent y&afc recovery has slowed down with
only small incremental changes year over year.

The Br i dédoptdiRevenuessifooRY @526 are forecasted to d@éeslier$ o4.6%, from

FY 24/25. The decreizgerimarily due to a net decreasgniii®in in investment income offset by a net
increase in toll revenuedd @illion. FY 25/26 toll revenue includes the appreyedrfied increase
plan. The approved toll increase is estimated to procirnataty@million in toll revenue but is offset
by a projected.$illion decrease in toll violation revenuethkienfiementation r@icent legislation.
Southbound traffic for FY 24/25 is projected to stay consistent ap@ééeofiptdaf by the end of

FY 25/26.

Expenses

The Bri dge DAdopgteDipenm@as i by EX/p2ises total $11
25/26 AdoptedBudget contains 8.8million, or 2.1%, increase over FY 24/25 exp&mesedrivers of

this inagase include labor and fringe benefit adjustments, inflationary cost growth in materials an
and capital support requirememescomponents of the changes to expenses are summarized in the 1
the following page.
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SUMMARY OF CHANGES FROM FY 2 4/25 ACTUAL TO
FY 25/26 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Increase in salaries dueftmdéng of vacant positions and COLAs 3.6
Increase in payroll taxes for FY 25/26 dudertding of vacant positionS€axas. 0.4
Increase in PERS contribution for FY25/26 duadingeof vacant positions and CC 1.0
Increase in medical expenses for FY 25/26-tluedtog®f vacant positionamand 2.4

increase in annual costs
Increase in postemploymentitsg(@PEB)

0.1

Increase in Workers' Compensation expenses 1.0

Decrease in miscellaneous benefits (capitalized benefits) due to more capitaliz (0.2)

labor in FY 25/26 than in FY 246&al

Professional Services

Projected increas®istrictwide professional services fees 0.4

Increase in Bridge professional services for FY25/26, including Bridge inspectic 3.0

Increase in fees associated with the tolling program 1.0

Projected decrease in legal services for Bridge Division (1.5)

Increase in contracted maintenance and security services due to operating Bric 1.5

Decrease in FY 25/26 emergency services (electrical) compared to FY 24/25  (0.3)

Supplies and Other

Increase in-fending commercial paper debt servicehdliedenture's budgeting 1.3
requirements

Increase in repair and operating supplies 0.9
Increase in insurance costs due to rising premiums 0.4
Increase in regulatory fees and taxes 0.5
Decrease in leases (0.2)
Refunding of staff development expenses unused in FY 24/25 0.3

Capital Contribution and Depreciation

Increase in capital contribution 4.0
Decrease in depreciation (0.5)
Total Change from FY 24/25 Actual to FY 25/2@lopted Budget $19.2
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BRIDGE DIVISION OPERATING BUDGET

Fy 23/24  FY2425  pyoups  FY25/26
Actual PR Actual FRpise
Budget Budget

Revenues
Toll Revenues $154,339,94 $158,289,10 $161,106,57  $165,655,90
Other Operating Income 870,304 497,70C 649,405 497,700
State Operating Assistanc - -
Federal Operating Assiste 54,408 84,600
Investment Income 21,535,98¢ 11,401,90( 25,397,54¢ 12,350,00(
Total Revenues $176,746,23 $170,188,70 $187,207,93  $178,588,20
Percent Change 15.0% (3.7% 10.0% (4.6%
Expenses
Salaries $25,911,54:  $30,394,60t  $29,027,13! $32,579,60
Fringe Benefits 20,636,45" 22,393,50( 21,333,24( 26,017,60(
Professional Services 18,154,68¢ 21,952,10( 20,076,24¢ 24,187,20(
Fuel & Related Taxes 467,291 467,60C 466,72€ 467,600
Repair & Operating Suppl 4,436,63¢ 4,805,40( 4,097,83: 5,055,30(
Insurance, Taxes & Perm 3,867,89: 4,590,10( 3,752,76¢ 4,623,30(
Other 380,193 602,20C 385,292 639,800
Lease & Rentals 44,545 124,50C 108,51¢ 43,200
Debt Servicdnterest 1,996,00( 3,100,00¢ 1,908,00( 3,233,00(
Expense
Subtotal Expenses $75,895,24  $88,430,000  $81,155,76! $96,846,60
Capital Contribution 15,000,00( 13,000,00( 13,000,00( 17,000,00(
Depreciation 6,127,45¢ 6,289,30(C 6,245,55¢ 5,745,70(
Total Expenses $97,022,700 $107,719,30 $100,401,31  $119,592,30
Percent Change (7.1% 11.0% (6.8% 19.1%
Revenues Over/(Under)  ¢79 75350 $62,469,40  $86,806,62  $58,995,90

Expenses
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Assumptions

3.75% Salary increase for all Coalition eRddxiesented employees.
l ncludes Employersdé6 PERS Contribution of

OPEB costs are included in Fringe Benefits ahdadfiptbn of GASB 75 which accrues for

OPEB casbased on the Annual Required Contribution (ARC) for OPEB benefits.
$3.65/gallon for fuel costs for the Bridge Division.

1 All fiscal years show taedier of District Division expense by line item.

=

BRIDGE OPERATIONS DATA/COSTS

FY 24/25 FY 25/26
N R I Lo
Budget Budget
Total TolRevenue $154,339,94  $158,289,10 $161,106,57 $165,655,90
Southbound Traffic 16,734,64¢ 17,039,44¢ 16,887,88: 17,001,14¢
Average Revenue Per $9.23 $9.30 $954 $9.74

Southbound Crossing
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Bridge Division

BRIDGE DIVISION PERFORMANCE MEASURES

OPERATING REVENUE AS A PERCENTAGE OF TOTAL OPERATING EXPENSE

FY20/21 FY21/22 FY22/23 FY23/24 FY2/25
Bridge Toll Revenue $108,351,94 $132,211,68 $146,053,93 $154,339,94 $161,106,57
Other Operating Revenu $496,46¢  $4,672,84¢ $792,681 $870,30¢ $703,81:
Total Operating Expense $72,531,441 $87,062,82( $91,347,55. $97,022,70( $100,401,31
Percentage 150% 157% 161% 160% 161%

200%

150% -

100% -

=y 157% 161% 160% 161%
0

50% -

0% -
FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
*Total Operating Expense includes Depreciation and Capital Contribution.
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FASTRAK MARKET SHARE

100%
0% | 117%  l18%|  117%  |17%  |18%

80%
70%
60%
50%
40%
30%
20%
10%

0%

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY24/25

| Non FasTrak B FasTrak |

Note: FasTrak Market Share data includes customers whose toll tags do not read when passing
Toll Plaza. The CSC processes these as valid FasTrak, @lthoayghehéy originate as violations in the
Toll Plaza. AET was implemented dm 2a013. Vehicles no longer stop at the Toll Plaza since all
are assessed electronically.

Page90 Golden GateBridge, Highway & Transportation District

-



Bridge Division

AVERAGE TOLL PER SOUTHBOUND VEHICLE

FY20/21 FY21/22 FY22/23 FY23/24 FY24/25
Total Southbound Vehicl 13,416,88. 15,925,01¢ 16,323,05: 16,734,64¢ 16,887,388
Bridge Toll Revenue $108,351,94 $132,211,68 $146,053,93 $154,339,94 $161,106,57
Average Toll $8.07 $8.30 $8.95 $9.2 $9.5

$10.00

$9.00

$8.00 -
$7.00
$6.00

$5.00 1 $9.54 |

$8.95 $9.22

$4.00 -

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
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BRIDGE DIVISION CAPITAL BUDGET

Program Summary
The FY 25/26 Capital Budget for the Bridge Divisi$dad@alidlion and represem%ocof the total
agencyds capital budget .

Major FY 25/26 capital projects include the seismic retrofit construction of the Golden Gate Suspen
Towers &ide Span (2520), construction of the new Toll Gantry (1820), and rehab of the South /
Viaduct Stringé2221). A table summarizing the new, continuing and capital equipment projects
Bridge Division is below. Note that while the takleizeatg list the projects in descending order fror
largest to smallest total project budget, the project descriptions that follow are organized by proje
in ascending order, smallest to largest.

Capital expenditures for the Bridge DivisiorFdu2d@5 totaled &1L 1million, funded with
$50.3million, or 42% District funds attd8nillion, or 58% grants funds (See Appendix C).

Completed Projects
One (1) Bridge Division Capital Pvgsmbmpleted in FY 24/25.

Project 24223 Board Room PASystem Upgrade $150,000 (Complete)

This project replaced and upgraded the Board Room PA system to accommodate Hybrid Telecc
The current infrastructure was aging, so the system needed to be brought to a more current
[Operating BuddetpactReduction of up to $10,000.]

Project 242® Main Cable Rehabilitation Project CM/GCd $766.000 (Moving back to the 10
Year Plan)

This project is for the Construction Management/General Contracting procurement for the design C
system tcehabilitate the Suspension Bridge main cables of the Golden Gate Bridge. It is moving
Capital Budget to a later year of-¥eat Capital Plan dutétiming of the seismic retrofit construction
of the Golden Gate Suspension Bridge Tadee8pé&rs [Operating Budget IrRedciction of $10,000

to $50,000.]
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Bridge Division

BRIDGE DIVISION CAPITAL BUDGET FY 2

Project Number and

Description

FY26 New Projects

2620 Gantry Toll Syste!
(BRIDGE/ERC)

FY263 Board Increase
through Budget

2524 Access and Videc
Network Upgrade
(BRIDGE)

FY26 Continuing Projec
2520 Golden Gate
Suspension Bridge Tow
& Side Span Seismic
Retrofit Construction
(BRIDGE/ENG)

1526- Suicide Deterrent
Construction
(BRIDGE/ENG)

1923 Golden Gate
Suspension Bri@gésmic
Retrofit PrE€onstruction
(BRIDGE/ENG)

2421- Districtwide Radic
Project (BRIDGE)
1528 GGB Wind Retrof
(BRIDGE/ENG)

1525 Toll System
Upgrade (BRIDGE)
1820 Toll Plaza Gantry
Construction
(BRIDGE/ENG)

2221- South Approach
Viaduct Stringer Rehab
(BRIDGE/ENG)

2423 Alexander Avenut
Rehabilitation Design
Project (BRIDGE/ENG)
2521- Moore Road
RepairsEnvironmental
and Design
(BRIDGE/ENG)

Total Project Prior Years

15,000,000
15,000,000

300,000
300,000

1,272,558,000 312,158,00(
870,000,000

319,564,000 275,293,00(

25,644,000

12,000,000
11,860,000
11,731,000

10,264,000

6,000,000

2,193,000

1,977,000

15,267,000

426,000
10,949,000
8,079,000

2,094,000

45,000

5,000

FY 526
Budget

500,000
500,000

100,000
100,000

5/26

Future
Years

14,500,00(
14,500,00(

200,000
200,000

39,942,00C 920,458,00(
25,000,00C 845,000,00(

10,000,00C

655,000

1,000,000

94,000

348,000

594,000

857,000

313,000

400,000

34,271,00(

9,722,000

10,574,00(

817,000

3,304,000

7,576,000

5,098,000

1,875,000

1,577,000

District

100%
100%

100%
100%

41%

32%

42%

23%

100%

0%

100%

100%

100%

100%

100%

FY &/26
Funding

Other

0%

0%
0%

59%

68%

58%

17%

0%

100%

0%

0%

0%

0%

0%
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Bridge Division

FY &B/26
Funding
District  Other
494,000 100% 0%

Future
Years

Project Number and

Total Project Prior Years

Description

2522- ERC (D) and
Purchasing Trailer
Rehabilitation
(BRIDGE/ENG)

1,025,000 531,000

2523 Fiber Optic 200,000 - 100,000 100,000 100% 0%
Infrastructure Upgrade

(BRIDGE)

2525 Novate Big Rock 100,000 - 50,000 50,000 100% 0%
MW Link (BRIDGE)

FY26 Capital Equipmer 9,196,000 2,148,000 7,048,000 - 100% 0%
2529 Capital Equipmen 9,196,000 2,148,000 7,048,000 - 100% 0%

(FY25FY26) (BRIDGE)

Total Capital 1,297,054,000 314,306,000 47,590,000 935,158,00( 51% 49%
Expenditures

District 484,302,000 131,890,00( 24,071,00C 328,341,00(
Other 812,752,000 182,416,00( 23,519,00C 606,817,00(
Total 1,297,054,00 314,306,001 47,590,00C 935,158,00(

* Numbers ithis table are rounded to the nearest $1,000. Please check narrative section for actual Total Project But
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Bridge Division

Bridge Division FY 25/26 Capital Project Detail
New Projects d Bridge Projects
Project 262® Gantry Toll System $15,000,000

Thisproject is for toll system hardware, software, and consulting services necessary to add the G
Bridgeds tolling system to the new Gantry be
Reduction of more than $100,000.]

Budget Increase through Budget Development Process
Project 2524 Access and Video Network Upgrade$200,000 to $300,000

This project is to replace and upgrade the access and video network equipment, including routers ¢
The current equipment versiensoalonger supported. The Access and Video Network Upgrade proj
requesting an increase due to expansion of the scope and equipment for additional features and f
stakeholders, such as more security and scalability, requiringriresh¢Opesating Budget Impact:
Reduction of up to $10,000.]

Project 2529 Capital Equipmentd Bridge 6 $8,584,000 to $9,196,000

This is the purchase of capital equipment for the Bridge Division for fiscal years FY 24/25 and FY
estimate for FY26 spending was given during FY24/25 budget development. During FY25/26 b
development, the budget estimate was updated to include newly identified equipment requiring re
[Operating Budget Impact: No significant impact.]

Continuing Projects
Project 15259 Toll System Upgraded $11,730,848

This project will upgrade and enhance the current toll system which is nearing the end of its usefu
replace the hardware such as antennas, cameras, sensors and servers. It wiblbisdleepitace the
software system to enhance accuracy and modernize data collection tools. [Operating Budc
Reduction of $10,000 to $50,000.]

Project 1526 Suicide Deterrentd Construction 8 $319,564,145

This project will construct a safety aetneath the Bridge to address public health concerns regal
suicides. The stainé#esl net system will be constructed 20 feet below the Bridge. [Operating E
ImpactReduction of more than $100,000.]

Project 1528 Golden Gate Bridge Wind Retraf 6 $11,860,000

The Wind Retrofit project was set up as a separate project to be completed ahead of the rest of
retrofit work in order to facilitate construction of the Suicide Deterrent. This project will construct
fairing structure tre west side of the Golden Gate Bridge to deflect wind and ensure Bridge stabilit
strong wind events. [Operating Budget Repaction of $50,000 to $100,000.]

Adopted Budget FY 2026 205 Pageds
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Project 182® Toll Plaza Gantryd Design/Construction - $10,264.,000

This project will construct a new gantry support structure spanning over all southbound traffic lanes
the new All Electronic Toll System electronic equipment, including cameras, antennas, lights,
equipment. The project will also mchamtifications to the roadway structural section, installation
roadway traffic detection loops, and revised pavement delineation. [Operating Betigettdmpact:
$10,000 to $50,000.]

Project 19230 Golden Gate Suspension Bridge <$peic Retrofit PreConstruction -
$25643934

This project will fund the Construction Management/General Contracting portion of Phase IIIB of tt
Gate Bridge Seismic Retrofit project. [Operating BudgRéthgidat: of more than $100,000.]

Project 22216 South Approach Viaduct Stringer Rehald $6,000,000

This project will rehabilitate the stringers and associated framing in Tower Span 2 and Tower Sy
South Approach Viaduct. The rehabilitation work includes furnishing ardpostajlisteel supports
and new structural steel members. [Operating Budgeedimgtaan: of more than $100,000.]

Project 24210 District -wide Radio Projectd $12,000,000

This project will be upgrading the current system with a new radio sisbena Dissiavide project
that will also include an upgrade of the Avtec Consoles that are used to communicate with other ir
and must now support Windows 10. [Operating Budg&elhagtion of more than $100,000.]

Project 2423 Alexander Avenue Rehabilitation Design Project $2,193,000

This project is for the design to rehabilitate Alexander Avenue. The design phase will include pre
construction documents and permitting, geotechnical investigations, survey ofyearsdimgmhoadwa
way, utility mapping, and environmental clearance. Assessments of drainage, barrier rail and fenc
and lighting will occur during this phase as well. [Operating BudRgeluictipaadf up to $10,000.]

Project 252@ Golden Gaé Suspension Bridge Seismic Retrofit Constructierf$870,000,000

This project is for the Phase 111B construction for the Golden Gate Bridge Suspension Bridge seis
[Operating Budget ImpRetuction of more than $100,000.]

Project 25210 Moore Road Repairs) Environmental and Design $1,977,000

MooreRoad is an unpaved road adjacent to the San Francisco Bay that provides access to the
Bridge North Tower. Recent storms have eroded thelirdishgagccess. This project will investigate
the roadway, determine repairs, obtain perhmtsdpairs and complete the design, plans and specifical
for a construction contract to perform the repairs. [Operating Budéediotactof $10,000 to
$50,000.]
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Project 25223 ERC (D) and Purchasing Trailer Rehabilitation$1,025,000

This poject will prepare a design bid package and perform rehabilitation of the Electronic Revenue
Trailer (Trailer D) and the Purchasing Trailer, both located at the Golden Gate Bridge Toll Plaza. T
are deteriorated, uninhabitable, tnedesid of their useful life. This project will remove the existing trail
and replace them with new or us@aditrailers. [Operating Budget InRedtiction of $10,000 to
$50,000.]

Project 2523 Fiber Optic Infrastructure Upgrade- $200,000

This poject$for the upgradetbéexisting fiber optic cable infrastructure Bgdec{Operating Budget
ImpactReduction of up to $10,000.]

Project 2525 Novato d Big Rock MW Link - $100,000

This project is for the installation of a new micréviore Novato to Big Rock to be utilized for the D
2 Novato Bus Satellite Operation Control Center. [Operating Budggtuotjwecaf up to $10,000.]

Capital Equipment
Project 2529 Capital Equipmentd Bridge 8 $9,196,000

This is the purchase ofatamuipment for the Bridge Division for fiscal years FY 24/25 and FY 2f
[Operating Budget Impact: No significant impact.]
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BRIDGE DIVISION PERSONNEL SUMMARY BY
DEPARTMENT

Net
FY B26 Change
Adopted FY 2/25
Budget to FY
25/26

FY 2/25
Adopted
Budget

FY 2/25
YearEnd

FY 8124

District Staffing by Department YearEnd

Bridge Service 212

Chief of Roadway Services 1 1 1 1 0
Lane Worker 4 4 4 4 0
Lane Worker Parime 3 3 3 3 0
Roadway Services Supervisor 4 4 4 4 0
Roadwa$ervices Technician 14 14 14 14 0
Total 26 26 26 26 0
All Electronic Tolli2d.3
Electronic Revenue Collection Analy 2 2 2 1 -1/(d)
Electronic Revenue Collection Mana 2 2 1 2 -1/ (e)
1/(b
Director of Tolls and Revenue Opere 0 0 1 1 1/((e))
Total 4 4 4 4 0
Bridge Securzg4
Bridge Captain 1 1 1 1 0
Bridge Lieutenant 3 3 3 3 0
Bridge Patrol Officer 22 22 22 22 0
Bridge Sergeant 10 10 10 10 0
Total 36 36 36 36 0
Bridge Electric21
Chief Electrician 1 1 1 1 0
Chief Plumber 1 1 1 1 0
Communications/Electronics Technir 4 4 4 4 0
Supervisor 1 1 1 1 0
Electrical Superintendent 1 1 1 1 0
Electrician 7 7 7 7 0
Total 15 15 15 15 0
Bridge PaigR2
Bridge Painter 29 29 29 29 0
Chief Bridgeainter 4 4 4 4 0
Lead House Painter 1 1 1 1 0
House Painter 1 1 1 1 0
Paint Laborer 5 5 5 5 0
Paint Apprentice 4 4 4 4 0
Paint Superintendent 1 1 1 1 0
Total 45 45 45 45 0
Pageo8 Golden GateBridge, Highway & Transportation District
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Net
FY 2/25 FY B26 Change
Adopted YF;(afgn?j Adopted FY 2/25
Budget Budget to FY
25/2 6

FY &/24

District Staffing by Department YearEnd

Bridge Ironworkers 223

Apprentice Ironworker 3 3 3 3 0
[ronworker 15 15 15 15 0
I[ronworker Superintendent 1 1 1 1 0
Pusher Ironworker 3 3 3 3 0
Total 22 22 22 22 0
Operating Engine224

Chief Operating Engineer 1 1 1 1 0
Operating Engineer 5 6 6 6 0
Total 6 7 7 7 0
Bridge Mechan226

Body Fender Mechanic 2 2 2 2 0
Chief Mechanic 1 1 1 1 0
Heavy Duty Mechanic 3 3 3 3 0
Total 6 6 6 6 0
Bridge Streets & Grog#s

Carpenter 1 1 1 1 0
Cement Mason 1 1 1 1 0
Chief Laborer 2 2 2 2 0
Laborer 11 11 11 11 0
Superintendent of Facilities & Mainte 1 1 1 1 0
Total 16 16 16 16 0
Bridge Procurem@do

Buyer 1 1 1 1 0
Lead Storekeeper 1 1 1 1 0
Senior Buyer 1 1 1 1 0
Storekeeper 2 2 2 2 0
Total 5 5 5 5 0
Bridge GeneralA&ministratio290

Administrative Assistant 1 1 1 1 0
Deputy General Manager, Bridge Diy 1 1 1 1 0
Total 2 2 2 2 0
Total Authorized Positions 183 184 184 184 0

Legend: (a) title Change; (b) Added; (c) Transferred; (d) Eliminate(g)Reclassification
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BUS DIVISION PROFILE

In November 1969, the District received authorization from the California State Legislature to deve
transit plan for the Golden Gate Corridor. On January 3, 1972, the Dpstridinggauns service from
Marin and Sonoma Counties to San Francisco as a replacement for bus service that had been pri\
by Greyhound.

The Bus Division is responsible for bus transit service that offers an attractive alternabile, to the
operating out of four facilities alongraes8ervice corridor stretching from Sonoma County to S
Francisco. Its central hub in San Rafael serves as a base for operations, maintenance, and admir
supported by satellite faciliti€an Francisco, Novato, and Santa Rosa for bus storage and servicing

Tasked with vehicle operations and maintenance, scheduling, service development, data analysis
administration of Go-loudeebns s&\ace, Bies Divisaon is aldo fosusell GG
adapting to emerging community needs-peagestic environment. Future growth in ridership is close
linked to the return of workers to downtown San Francisco and the city's economic revival. By n
ridership ahtravel trends along the Highway 101 Corridor and prioritizing investments in regional
(Routes 101, 130, 150, 580, and 580X) across its service area, the Division aims to enhance servi
and reliability to meet evolving ridershimpaitter work schedules while boosting operational efficier
This is crucial to improving access to transit, rebuilding public trust, and making the most of federe
relief funds until toll revenues stabilize, all while carefully managiatipthefrestnmute services to
San Francisco based on demand and available resources.

Currently, the Bus Division operates over 3.1 million miles annually and serves more than 3
customers across regional and local services that includeTe&iEjtMarthBART Early Bird Express.
Specifically, for GGT, the Bus Division operates more than 2.1 million miles and serves over 1
customers on a network of five regional and six commute routes.

The Bus Division provides the following éransss

1 Intercounty, regional service that provides general mobility along the Highway 101 Golden
Richmondan Rafael Bridge Corridors.

1 Express commute service connecting Marin and Sonoma Counties to downtown San Fran
the Highway 10bl@en Gate Corridor.

1 Local service under an agreement with Marin Transit.
1 Early Bird Express (EBX) service under an agreement with Bay Area Rapid Transit (BART)
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BUS DIVISION ORGANIZATIONAL CHART
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BUS DIVISION STATUS

Notable Capital Projects in FY 2 5/26

Golden Gate Transit continues investing in infrastructure to enhance efficiency and sustainabili
Rafael Employee Parking Lot ResurfacdadpariRbhnel Installation project is nearing completion, wi
construction expected to finish by April 2025. This project improves drainage, safety, and sustal
integrating solar panels capable of gener&@tpKinoatts of energy, suppdrtihge agencyC
transition to electric buses as part of iEsndssmn Bus (ZEB) Transition Plan. The Main Switch Boe
required for PG&E connections, is expected in July 2025 along with a modular building.

The Zerdemission Bus (ZEB) Transiaonr®mains a priority as GGT progresses toward compliance
the stateds I nnovative Clean Transit Rule a
the Bus Division is working to procure Hedgtdric buses and update BRoHout Plan to align with
evolving technology and operational needs. These efforts ensure that GGT remains adaptable
emission solutions emerge.

The San Rafael Transit Center Replacement Project continues advancing, with thengrelsenary c
expected to be completed iR2088. The Bus Division is working closely with the Graton Tribe i
collaborative effort to complete the archaeological testing phase, a key step in obtaining federal er
clearance, anticipated this suidieenwhile, the project secured an additional $2.3 million in RM3 func
though further funding is needed.

Technology & Operational Enhancements

Golden Gate Transit is implementing key technology upgrades to streamline operations. The tran:
Web for online work bidding was completed in April 2024, replabespgapecesses. Employee
Performance Manager was successfully implemented in 2024, streamlining Bus Operator pe
monitoring and management. Remaining modules, indMemtpBiccation bidding and Self Service,
are targeted for 2025, with a major Hastus software upgrade planned to begin in FY 25/26.

Ot her FY 24/ 25 i mprovements in the Bus DivVvi
dispatchers to m@hdule route instructions via text messages, improving service planning and ope
efficiency. Additionally, -@ibectional interface between Hastus and INIT is in development to stree
workflows. GGT is also expanding business intelligéities aagatuccessfully piloted Microsoft Powel
Bl for improved data analytics.

Service Improvements and Interagency Projects

Golden Gate Transit continues to improve service efficiency and connectivity. The Route 172X anc
demonstration routegehbeen extended to continue into 2025, and the new Route 580X express
launched in April 2024. In August 20@4ediional peak service on Route 101 was expanded with r
new trips and three extended trips, all meeting ridership expectations.
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The Bus Division is actively engaged in t#&oNarna Coordinated Transit Service Plan (MASCOTS)
improve connectivity along the Highway 101 corridor and SMART train line. A final propos
development, with public outreach planned for theo$@025eaind implementation in January 2026.

Golden Gate Transit and the Marin County Transit District (MCTD) have a longstanding partnershi
collaboratively to provide-quggiity, reliable local bus service. This partnership, renewe®P@ctober
remains in effect through June 2026, with extension options. GGT remains committed to supportin
transit needs while ensuring service improvements that benefit the Marin County community.

Golden Gate Transit will also continue its panvidrdBRT on the Early Bird Express (EBX) servic
through FY 25/26, maintaining early morning connections from the East Bay to San Francisco. A
in collaboration with SFMTA since April 2020, GGT continues to support local ridersbigoin San Fre

The Bay Area continues to transition to a standardized service change schedule twice a year. As
agencies have adopted this approach to improve coordination and efficiency. In parallel, GGT is |
in the agentgd TRANSFER Plan, aimed at improving scheduled connections at key transit hubs. S
Del Norte BART were selected as pilot locations for this effort, with eagemy iot&rdination. In
January 2025, refined evening schedules were implematgd@@mafRpart of this initiative.

Workplace Safety & Employee Support

Shaping a safe and secure environment for employees and customers is the top priority in the Bus
fostering a workplace where employees feel safe, secure, andoslympiertg@dnar service quality are
enhanced. The following are key activities initiated or ongoing to promote safety:

1 The agency continues updating its Public Transportation Agency Safety Plan, initially a
October 2020, with revisions for reviéwapproval by the Safety Committee;radabgement
partnership, and presented to the Board of Directors annually for approval.

1 Efforts are underway to establish-slisg&eporting Program and a Safety Risk Reduction Prog
to proactively identifiyd implement strategies in order to mitigate safety risks and reduce the r
of safety events. This includes setting safety goals for the risk reduction program and impler
escalation and refresher training, as required by the FedehaliffistraivA.

91 Continue enhancing and expanding safety promotional programs, including the developmel
reporting tools, safety newsletters, safety electronic messages to be shared via monitors
divisions, and monthly safety campggmsdte a proactive safety culture.

1 The Bus Operator Safety Awards Program remains in place, recognizing operators with a re:
driving and no preventable accidents in a calendar year.

Recruitment and Workforce Development

Golden Gate Transmtowes investing in workforce development, focusing on training, recruitment
retention. The Golden Gate Bus Coach Operator Apprenticeship Program (GGAP) received
Division of Apprenticeship Standards approval in May 2024, sali8iigi&gptamized Apprenticeship
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Progr am. Devel oped in collaboration with Co
Agency partner, GGAP blends -banttaining with academic instruction to createnaldest
apprenticeship esipece. College of Marin plays a pivotal role in supporting curriculum develop
integrating industigcognized credentials, and ensuring apprentices earn college credit upon f
completion. This innovative partnership strengthens careem patib@ysansit while equipping
apprentices with the skills and knowledge neededefan krggess. The program has grown to 1€
registered apprentices, with additional cohorts planned throughout 2025.

The firstn-thenation Bus Operator-Rpprentieship Program, launched with Santa Rosa Junior Colle
prepares participants for transit careers by teaching essential customer service and soft skills w
employment barriers. The program enrolleebpprereices for the Spring 2025 aaddras proven to

be a vital recruitment pipeline, with many graduates successfully transitioning into the GGAP to col
training and launch their careers as professional bus operators at Golden Gate Transit.

Additionally, the Fleet & Faciliiep@ r t ment 6 s apprenticeship pro
in critical trades, with four apprentices actively training in body work, building maintenance,
mechanics. This hasmdgrogram equips apprentices with specialized xpentseaivbile providing a
clear pathway to légegn careers in fleet and facility maintenance. By investing in workforce develo
GGT ensures a strong pipeline of trained |
infrastructure foegrs to come.

Maintenance Activities and Other Projects

Golden Gate Transit is investing in facility upgrades to improve the workplace environment
improvements at the San Rafael Bus Division include new carpet, ceiling tiles, flo@angyahdridtchen
in operator and dispatch areas. Updates to the Training Trailer Computer Room andd@thielsMecha
create a modern and professional workspace.

To strengthen emergency preparedness, GGT is installing switch gears at DivndrafdéebindahstSa
Center, ensuring mobile generator support during power outages. Preventive maintenance schi
been adjusted, triggering service work orders 500 miles before due instead of 250 miles, impr:
reliability, and reducing overmaintenance.

These ongoing efforts reinforce Golden Gat e
sustainability while enhancing transit services for the region.
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FY 25/26 BUS DIVISION GOALS AND PROJECTS
Bus Division Goals

Support and implement technology projects and process anc
improvements to increase operation, performance andestdetivensss.

Expand opportunities for external customer convenience at bus ¢
travel, andor providing input on Golden Gate Transit services. Pa
internal customers to provide the best service.

Enhance the vehicle maintenance program to maximize the availe
reliable, and clean buses for operation ingemeoeiemaximizing vehicle
component useful life, minimizing unscheduled maintenance activitie:
overall vehicle lifecycle maintenance costs while ensuring complian
state, and federal regulations.

FY 25/26 Project Focus

Thef ol | owi ng are capital projects that affect
focus for FY5/2 6. Pl ease refer to the Bus Divisionos

D1 Main Water LiRe=habilitation
Heavy Duty Shop Overhead Crane
D-2 Dispatch & Fuel Island Rlogf Rehab

Demand Vehicle Replacement
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CHANGES FROM FY 24/25 ACTUAL TO FY 25/26
ADOPTED BUDGET

Revenues
The Bus D%26AdsptedRevénsies @81 mRlionwhichconsists of:

1 $7.9million from Regional Fares
1 $40.4million from FedemidState Grants
1 $5.6million from Other Operating Income

1 $12.2 million from the Marin Local Service Contract

The Bus Divisionds madamly deadined sineesthe pdndemie and thei o
economic recovery in the region. Prior to the pandemic, up to 50% of the Bus Division is funded
toll revenue. However, goshdemic, the District has experienced a precipitous drop in ,toll reve
significantly diminishing that revenue source. A second large source of incoyhasfateaeeene@sed
significantly. In FY 18/Bus Fare revenue was $15.5 million. In FY 20/21, Bus Fare revenue drop
$3 million as a result of the pandeané revenue in FY 22/23 rebounded to $7.1 mikaerflatténed

out atb78 million in FY 23/24 afd.9 million ifFY 24/2%ven with a fare increlseecent years the
ridership h&sdslowegrowth rategearoveryear.

The District hagen allocatedi$amillion of onéme state operatfugdsas part of SB125, ir26/26.

An estimatedt.® million of the ortamefundswill be used topayDistrict Reserves used to cover FY
24/25 Bus Division operating expengesmilion otthe $3.6 million SB125 will fund 7526 Bus
Division operating expenses. The remaining operating revenue shortfall will be f2andiidmwiah $37.
toll revenues and$million of District reserves.

The Bus AdoptedRievenuesrfod BY Zbe projected to increas®Brillion, or 441%,
compared to FY 24/25. The net increase is mainly attributed to the receipitioh&SBb2S aperating
assistance df7gmillion. These increases are offset by decreases in advertsirig0e@3&taed
decreases in state, federal, and local operating gEamifliofh $&.fivegear fare plan was adopted in
March 2023 and began in FY 23/24. The projected regionadcalengbiforecastén remain at 49%

by the end of FY 25/F@re revenue is projected &brfiliion for FY 25/26 using these growth rates. The
AdoptedBudget assumes that the ridership percentage will grow at a slower rate than the rate
restoration.

Expenses

The Bus Di vAdepie@petting Expensgsiotab8®@iB.l | i on. The Bus
Adoptedudget contains aB.%3Million, or 3.53%, increase in operating expenses over RCR&I25
expenses. The increase is primangfuhding of staff due to vacanciesfloasyy adjustments to
salaries and benefits, and increases in fuel and maintenance costs. The components of the chang
are summarized in the table on the following page.
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Bus Division

SUMMARY OF CHANGES FROM FY 24/25 ACTUAL TO
FY 25/26 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Labor

Increase in salaries dueftmdeng of vacant posiami€OLAS
Increase in payroll taxes for FY 25/26 diertdimg of vacant posi@masCOLAS
Increase in pension costs for FY 25/26 dumdingeof vacant posi@amusCOLAS

Increase in medical expenses for FY 25/26-tluetogef vacant positionarand
increase in annual costs

Increase in postemployment benefits (OPEB)
Increase in Workers' Compensation expenses
Professional Services

3.1
0.6
1.9
2.9

0.3
1.4

Increase in Distrigide professional services fees
Decreada Bus professional services

Increase in Distrigide legal services

Increase in contractedntenance and security services

0.4
0.9
0.5
0.6

Supplies and Other

Increase in projected fuel costs due to potential for expansion
Increase in repair and operating supplies

Increase in insurance premiums

Refunding of staff development expenses unuém FY

1.0
1.0
0.4
0.2

Capital Contribution and Depreciation

Decrease in capital contribution (1.0)
Increase in depreciation expenses 0.3
Total Change from FY 24/25 Actual to FY 25/2@lopted Budget $13.5

Adopted Budget FY 2026 205
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Bus Division

BUS DIVISION OPERATING BUDGET

FY 24/25 FY 25/26
F\,(Aiti/sl‘l Adopted F\;\iﬂsf Adopted
Budget Budget

Revenues
Regional Transit Fares 7,763,107 8,155,90( 7,932,49¢ 7,847,20(C
Other Operating Income 5,433,31¢ 3,688,10( 5,228,78¢ 5,636,00(
State Operating Income 23,900,88¢ 20,162,00( 19,605,21¢  17,905,80(
SB128 OneTime Funding 1,844,80( - 22,461,20(
FederaDperating Income 20,860 10,000
Other Operating Income (MT 12,682,35: 12,208,50( 12,973,28’ 12,220,50¢(
Total Revenues $49,779,66 $46,059,300 $45,760,64 $66,080,70
Percent Change 8.7% (7.5%) (0.6% 44.4%

Expenses
Salaries $37,895,15! $40,595,501 $40,631,861 $43,751,40(
Fringe Benefits 32,509,37¢ 35,456,30( 34,396,38:  41,445,20(
Professional Services 6,586,784 8,209,30( 7,059,17¢ 8,502,90(
Fuel & Related Taxes 3,012,51¢ 2,988,70( 2,634,70¢ 3,667,60(
Repair & Operating Supplies 3,947,10¢ 4,169,00( 3,803,477 4,829,50(
Insurance, Taxes & Permits 2,249,47¢ 3,200,90C 3,039,94¢ 3,422,50(
Purchased Transportation 1,278,17( 1,627,90(C 1,642,05¢ 1,663,70C
Other 509,13t 569,80C 459,191 599,60C
Lease & Rentals 919,48¢€ 985,40C 975,508 994,60C
Subtotal Expenses $88,907,20 $97,802,801 $94,642,30. $108,877,00
Capital Contribution 2,000,00(C 3,000,00C 3,000,00C 2,000,00C
Depreciation 2,282,76¢ 3,421,50(C 2,639,25( 2,962,00(C
Total Expenses $93,189,97 $104,224,30 $100,281,55 $113,839,00
Percent Change (18.7%) 11.8% (3.8% 13.5%

Revenuever/(Under)
Expenses

SB125 Payback

Revenues Over/(Under)
Expenses with SB125
Payback

*MarinTransit Contract Revenue

$(43,410,313

$(43,410,313

$(58,165,000

$(58,165,000

$(54,520,904

$4,850,20(

$(49,670,704

$(47,758,300

$(4,850,200

$(52,608,500
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Bus Division

Assumptions

9 Starting July 1, 2025, 3.75% Salary increase for all CoalRiepreddoried, and ATU
Administration employees. Starting September 1, 2025, 3.75% Salary increabesfor all .

operatoemployees.

1 Includes negadéid ATU Pension contribution (34.5%) and Employer PERS contribution
(35.32%).

1 OPEB costs are included in Fringe Benefits @ahdadfiptibn of GASB Wwhich accrues for
OPEB costs based on the Annual Required Contribution (ARC) for OPEB benefits.

$365/gallon for fuel costs for the Bus Division.

Decrease in average fare since FY 23/24 has been steadily ddblfimg plesikely due
to a higher patronage on local routes.

All fiscal years show the transfer of District &yisitse by line item.

T The Bus Divisionds share of the District

BUS OPERATIONS DATA

FY 2/25 FY 25/26
F,thzlfa/1|24 Adopted FXctzlfQI% Adopted
Budget Budget
Regional Transit Fares $7,763,107 $8,155,90( $7,932,48 $7,847,20(
Regional Ridership 1,432,231 1,473,85¢ 1,502,024 1,493,61¢
Average Fare $5.42 $5.53 $528 $5.25
Cash Fare Cost of Transactio $1.17 $1.18 $1.16 $1.16
Patron
Clipper Fare Cosflodnsaction $0.65 $0.65 $0.76 $0.76
per Patron
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Bus Division

BUS DIVISION PERFORMANCE MEASURES

BUS TRANSIT FARE RECOVERY

35%

30%

20%

15%

10%

5%

0% -

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure: Fare Recovedyregional farebox revenue over all Bus Division expenses €
offset by received Marin Transit3@wate Revenue

Standard: Fare RecoveryRa8d: andar d is 25 %, based on
Range Transit Plan (SRTP).

Note: The fare recovery may differ from farebox recovery calculation reported in the SRTP. All
Division opating expenses exclude Marin Transit (MT) expense equal to MT revenue, based o
contract with MT. Strategies to improve fare recovery include:

1 Reducing operating expenses during the pandemic (i.e., suspending lightly used service wt
in-plae orders are in effect and scaling back existing routes and trips to fadiizexh highe
corridors such as U.S. Highway 101).

1 Seeking increased ridership opportunities (i.e., encouraging regional and local governments tc
transit priority pjects and promote future development around existing transit service, etc.).
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Bus Division

BUS TRANSIT PERCENTAGE OF TRIPS OPERATING ON TIME
100%

90%

. -
70%

60% -

50% -

40% -

30% -

20% -

10%

0%

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure:  Scheduled service times and actual service times at key time points

Standard: Operate eachedul®s% ofthetimb,ased on t he Gol den

Note:Ontime performance (OTP) includes only Golden Gate Transit routes and excludes contract
service operated by GGT for Marin Transit and B#iR@ sérvice is defined as one minutefeaxly to
minutes late at timepoints. OTP excludes early arrivals on all routes southbound in San Franciscc
Commute routes northbound in Marin and Sonoma Counties.

In FY 2019, OTP transitioned to data collected from CAD/AVL. This includedps] emates, tri
timepoints for the entire year except for Fridays. Effective with FY 2020, OTP also includes Friday
further refined OTP methodology. It is important to note that OTP improved dramatically in the las
months of FY 2020 and the firsadexhs of FY 2021 due to the reduction in traffic durinygCOVID
restrictions.

Bus Division is focusing on the following areas to improve OTP:
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1 Continuous monitoring of running times and biennial adjustments to timetables to reflect ch.
traffic patterns, using data obtained from the CAD/AVL system and analyzed in the Hastus
module.

1 Using CAD/AVL data and other feedback to identify congestion along existing route alignme
analyzing alternate routings that could provide irelpbiig while still meeting customer
needs.

1 Working with the Metropolitan Transportation Commission (MTC), Transportation Authority
Marin (TAM), Sonoma County Transportation Authority (SCTA), and Caltrans to implement
expanded, coordinated carpo ba U.S. Highway 101 in Marin and Sonoma Counties as pa
the upcoming opening of continuous HOV lanes.

1 Collaborating with MTC, Caltrans, and the City of Richmond to improve transit access appr:
and crossing the Richr&ardRafael Bridge m®pthe RSR Forward project.

1 Adjusting travel times to reflect changes resulting from ongoing transit operational enhance
throughout the GGT service area.
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Bus Division

BUS MECHANICAL FAILURE RATE
ALL CHART NUMBERS IN THOUSANDS

FY 19/20 FY 20/21 FY 21/22 FY 2/23 FY 2/25

Mechanical Failures 82 46 47 45 51
Revenue Miles 2,404,03: 2,099,12¢ 2,049,82¢ 2,052,92¢ 2,184,397
Miles/Breakdown 29,317 45,633 43,615 45,621 42,831
48.0
44.0

40.0

' STANDARD
16.0 | — [stnoaro [

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure:  Miles betweenservice mechanical failures

Standard: No mordrequent than 1 per every 20,000 miles, based on the Golden
Districtds SRTP.

Note: Revenue miles only include Regional service (no Marin Transit local service). The Bus Divis
minimize mechanical system failures by:
1 Following a tiryefleet replacement strategy to ensure that the Golden Gate bus fleet is as
and reliable as possible.
1 Performing an aggressive preventive maintenance program to ensure that vehicle systems ¢
and serviced on systematic intervaldriaeofghicle reliability.
1 Utilizing stateftheart technician training and tooling to ensure that all vehicle repairs me
exceed industry and equipment manudacturee | i abi | ity standar ds.
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Bus Division

1 Employing scientific maintenance managactieas including trend and failure analysis, excepti
reporting, telemetry and laboratory lubrication fluid analysis to prevent mechanical failt
minimize unscheduled maintenance.
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Bus Division

Accidents

BUS ACCIDENT RATE (MILES BETWEEN  ACCIDENTS)
ALL CHART NUMBERS IN THOUSANDS

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY24/25
0 1 2 3 1

Revenue Miles 2,404,03:  2,099,12t  2,049,89t  2,052,92¢ 2 184,397

Miles/Accident

0 2,099,12¢  1,024,94¢ 684,31C 2,184,397

4,000

3,500
3,000
2,500
2,000 | i
1,500
1,000 | STANDARD
500 - - - H
Bt o pom e
FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Measure:  Miles betweenservicaccidents.
Standard: No more frequently than 1 per every 1,000,000 miles, based on the Golde

Di strictds SRTP.

Note: Only include Regional service (no Marin Transit local service). The Bus Division is attemptir
continue its excellent kmvg accident rate by:

1 Actively reviewing training with each operator in annual Y3afetasssges such as space cushio
driving, bus turning radius and tail swing, backing up by using a helper and sharing the

cyclists.

1 Following up witbperators when accident patterns emerge that indicate poordratts. One
retraining in some instances.

1 Holding monthly Driver Safety Committee meetings with the Management/Union team to allo

and timel

y reviews of acciclunging situatiomsttare then addressed by appropriate parties.
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Bus Division

BUS PASSENGERS PER TRIP
FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 2/25

Basic Routes 10 16 19 21 25
Commute Routes 5 18 25 25 25
Commute Shuttle Rout 1 6 0 2 1
30
25 25 25

25 &
21 25

20 BASIC & COMMUTE STANDARD

T
/ COMMUTE SHUTTLE STANDARD

10 R —
10 10
5
5 _
1 1
0 A
FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
=@-Basic Routes --Commute Routes
=&-Commute Shuttle Routes -m—Bart Eastbay Routes

Measure:  BudPassengers per Trip.

Standard: 20 for Basic and Commute routes, and 10 for Commute Shuttle routes,
Gol den Gate Bridge Districtds SRT

Note: Only include Regional service (no Marin Transit local bus service). Some Performance Me
for previous years have been amended due to final audit adjustments. To that end, the District c
support this performance measure by:

1 Encouraging regional and local governments to promote employment and residential grow
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Bus Division

existing transervice® boost transit ridership.

1 Working with TAM, MTC, and Caltrans to increase capaatysgideaidts within Marin County
that were commonly filled to capacHZQvéD19. Regularly adjustiogitesand trips to meet
evolving service dedsan
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Bus Division

BUS DIVISION CAPITAL BUDGET

Program Summary

The FY 25/26 Capital Budget for the Bus Divisioh8otdl®#$ and represet®o of the total agency's
capital budget. Major work and financial investment in FY 25/26 focus on new projects, suc
procurement and installation of the San Rafael Heavy Duty Shop Overhead Crane (2530) and re|
the Districtds paratransit buses. A table s
the Bus Division is below. Note thattiv table is organized to list the projects in descending order
largest to smallest total project budget, the project descriptions that follow are organized by proje
in ascending order, smallest to largest.

Capital expenditures for the Buision during FY 24/25 total2$tdlion, funded with $2.4 million, or
24% District funds and&million, or 8% grant funds (See Appendix C).

Completed Projects
Two (2) Bus Division Capital Prejectsompleted in FY 24/25.

Project 2132 D2 Paement & Remediationd $7,100,300

The purpose of this project was to conduct environmental remediation of the soil beneath the D2
parking lot, as mandated by the Water District, and repave the lot itself. [Operating Budget Impact:
0f$50,000 to $100,000.]

Project 233@® D1 Bird Netting - $40,000

This project removed and replacedigtiag bird netting in three wash bays. The bird netting is abl
withstand moderate wind loading. Zippers were added for light and laddqumedess, as

BUS DIVISION CAPITAL BUDGET FY  25/26

Project Number and Total Prior ~ FY %26 Future  FY25/26Funding
Description Project Years Budget Years District Other
FY26 New Projects 2,363,000 - 350,000 2,013,000 54% 46%
2631- Demand Vehicle 1,750,000 - 200,000 1,550,000 20% 80%

Replacement
(BUS/PLANNING)

2630 D1 Main Water Line 613,000 - 150,000 463,000 100% 0%
Rehabilitation (BUS/ENG)

FY26 Continuing Projects 65,362,000 15,120,00( 5,269,000 44,973,000  42% 58%
2431- San Rafael Transit 32,000,000 - 500,000 31,500,00C 19% 81%

Center Final Design and
Property Acquisition
(BUS/ENG)
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Bus Division

Project Number and Total Prior FY B/26  Future FY25/26 Funding

Description Project Years Budget Years  District Other

1431- Resurface D1 Employ 12,156,00( 10,149,00( 2,007,00C 20% 80%
Parking Lot & Solar Panels

(BUS/ENG)

2433 ZEBs & Charging 10,500,00( - 750,000 9,750,000 20% 80%
Equipment (BUS)

1717- SRTC Replacement 5,645,000 4,340,000 150,000 1,155,000 19% 81%

Design/Env (Planning Dept)
(BUS/PLANNING)

2130 ZeroEmission Bus (ZE 2,000,000 - 286,000 1,714,000 20% 80%
Infrastructure Design (BUS)
2131-D-1 Bus Admin Bldg 1,119,000 65,000 500,000 554,000 100% 0%

Roof and HVAC Rehab, Fire

Alarm System Upgrade, Ne

Front Door Enclosure & Ney

Radio Rm Windows

(BUS/ENG)

2435 D-2 Dispatch & Fuel 711,000 161,000 250,000 300,000 100% 0%
Island Bldg Roof Rehab

(BUS/ENG)

1931- Bus Division Office 510,000 325,000 185,000 - 100% 0%
Improvements (BUS)

2530 San Rafael Heavy Du 471,000 28,000 443,000 - 100% 0%
Sho®verhead Crane

(BUS/ENG)

2230 Automated Passengel 150,000 52,000 98,000 - 100% 0%
Counting (APC)/NTD Cert

Software (BUS)

2231- Safety Management 100,000 - 100,000 - 20% 80%
System (SMS) Software (Bl

FY26 Capital Equipment  2,408,00C 209,000 2,199,00C - 100% 0%
2539 Capital Equipment ~ 2,408,00C 209,000 2,199,000 - 100% 0%
(FY25FY26) (BUS)

Total Capital Expenditures 70,133,00( 15,329,00( 7,818,00C 46,986,00(  59% 41%

Capital Fund Source Bus

District 18,436,000 3,695,00C 4,617,00C 10,124,00(
Other 51,697,00( 11,634,00( 3,201,00C 36,862,00(
Total 70,133,00( 15,329,00( 7,818,00C 46,986,00(

* Numbers in thigble are rounded to the nearest $1,000. Please check narrative section for actual Total Project Bud
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Bus Division FY 25/26 Capital Project Detail

New Projects
Project 26310 Demand Vehicle Replacement$1,750,000

This project will replacgaiatransit vehicles at the end of useful life. Replacement will need to begin.
2026 with a smmonth lead time. Replacements occur every five years. [Operating Budget Imp:
significant impact.]

Project 263@® D1 Main Water Line Rehabilitation- $613,000

The project includes rehabilitating the D1 buS faaihtywvater linéncluding installing a backflow
preventer, replacing valves and other associated water line work. [Operating Budget Impact: No
impact.]

Budget Increase through Budget Development Process

Project 2539 Capital Equipmentd Busd $2,030,720 ta2$408,234

This is the purchase of capital equipment for the Bus Division for fiscal years FY 24/25 and FY
estimate for R26/26 spending was given duri2g/2% budget development. Duringb26 budget
development, the budget estimate \atsdupdnclude newly identified equipment requiring replacems
[Operating Budget Impact: No significant impact.]

Continuing Projects
Project 19319 Bus Division Office Improvements $510,000

This project involves making improvements to the kitklemnbisad general office areas at the Bu:
Division Offices in San Rafael. The focus of the project is tstmekeaiamprovements that enable
staff to utilize the space more efficiently anadediatded space to cook, eat and sponsoditgambuil
activities. This project also includes improvements to the areas utilized by Bus Operations staff, p
operators, dispatchers and Transit Supervisors, in between trips, runs and/or work activities at [
(San Rafael) and 4 (Sande@ndeiundreds of employees utilize these spaces on a daily basis to re
collaborate, study, and receive information from the District and network with each other. [Operatir
Impact: No significant impact.]

Project 14310 D1 Resurface Emplase Parking Lot & Solar Panef$12,155,618

This project will resurface the San Rafael employee parking lot, reducing trip and fall hazards an
drainage issues. Before the establishment of this project, an investigation was madé&atqdemmine
could be installed at the parking lot. It was determined that there was sufficient room to install so
which could generate between 700 and 800 kilowatts of energy, which is approximately equal to
being used at the SameRAls facility. The construction will include drilling foundations, running cont
and upgrading the electrical service at the facility. Since the construction operations for both the
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work and the solar panel foundation and conduitimpdoivine employee parking lot, it was determine
to add the solar panel work to this project. An additional $3,000,000 was added to the budget to |
design and installation of solar panels above the parking lot. [Operating Bediggomgi&50,000

to $100,000.]

Project 17170 San Rafael Transit Center (SRTC) Replacement Design/Environmendal
$5.644.609

The primary purpose of this project is to relocate the existing San Rafael Transit Center (!
accommodate the extension dRBEvice to Larkspur. The SMART extension will bisect the exis
transit center, eliminate Platform C, reduce the facility's transit capacity, andtaffecethedony

and operability of the facility. This project will analyze threly mtentdigzl potential ldagm
alternatives and abndd alternative, including an option to assess the possibility of additional alter
conduct community outreach and environmental clearance, and provide preliminary engineering
SRT must be relocated to a more suitable location/configuration to maintain its operational inte
ability to serve local and regional transit patrons safely and efficiently, and its flexibility to improve «
transit service in the futurpef@ting Budget Impact: No significant impact.]

Project 213® Zero Emission Bus (ZEB) Infrastructure Desigh$2,000,000

The purpose of this project iIis to design th
Emission Buses (ZE®sjequired by the California Air Resources Board (CARB) Innovative Clean
(ICT) mandate. The scope of the infrastructure required is currently being analyzed in capital prc
Zero Emission Bus (ZEB) Fleet/Infrastructure Analysisg[Bypdgatiimpact: No significant impact.]

Project 21319 D-1 Bus Admin Bldg. Roof and HVAC Rehab, Fire Alarm System Upgrade, New
Front Door Enclosure & New Radio Rm Windows$1,119,000

This project will design the rehabilitation for the SarlR&aigedrDinistration Building including a new
roof, new HVAC system, upgraded fire alarm system, new front door enclosure, new radio room
interior room improvements and miscellaneous repairs due to water damage and HVAC moc
[Operating BuddetpactReduction of $50,000 to $100,000.]

Project 22300 Automated Passenger Counting (APC) National Transit Database (NTD)
Certification and Softwared $150,000

This project will bring in a consultant to help the District with developing and implementing an A
Passenger Counting (APC) sampling and estimation method framework to achieve APC certificati
reporting. [Operating Budget ImBedtictiomf $10,000 to $50,000.]

Project 22318 Safety Management System (SMS) Softwaf100,000

This project will acquire software to improve operational efficiency -amakohecisyomcluding +eal
time tracking and reporting of safety incidents, tfatadsatbng with communication of safety hazarc
and alerts. This wil/ i mprove accountabilit
responsiveness to safety issues. The software can also be used to deliver trainingyaclestatbyees
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completion of and compliance with training requirements. In addition, an SMS software solution ¢
managing and tracking inspection processes, audit checklists and findings, and due dates as
compliance with FTA, DOT, DM other federal, state and local regulations. [Operating Budget Irr
Reduction of $10,000 to $50,000.]

Project 24310 San Rafael Transit Center Final Design and Property Acquisitiof32,000,000

This project will complete the final design anty piapesition of a new San Rafael Transit Center. Tl
Final Design phase will complete the preliminary design work initiated in Project #1717. The
Acquisition phase will acquire outright all properties necessary to complete the ptojetioriThe Co
phase that was attached to this project in FY 23/24 will be entered into the budget as a separate
the District is ready to begin construction work. [Operating Budge¢dugbiact: of $10,000 to
$50,000.]

Project 2433 ZEBs & Chaging Equipment (5 buses) $10,500,000

This project will purchase five (5) Battery Electric Buses (BEB) and associated charging equipme
five (5) 2016eries MCI coaches. The BEBs will be operated, maintained, and charged at-the San |

1) facility. As part of thd Employee Parking Lot Resurfacing and Solar Panel Project (1431), Engi
will be installing a new transformer with the capacity to charge the five (5) BEBs and include the u
infrastructure to deliver elecjrtoithe charging site. Purchasing these BEBs will allow the District to |
comply with the California Air ResBoeed (CARB) Innovative Clean Technology (ITC) Rule and fu
our commitment to transitioning to a cleaapassmns bus fleetdlned in our Boakdopted Zero
Emission Bus (ZEB) Rollout Plan. [Operating BudgBettuptioh of over $100,000.]

Project 2435 D-2 Dispatch & Fuel Island Building Roof Rehab$710,512

This project includes the design and constructicehfaivitit@tion of the Novat@)Dispatch and Fuel
Island Building. This encompasses a new roof, new windows, miscellaneous repairs due to water
the painting of both buildings. [Operating BudgeR&dpetitin of $50,000 to $100,000.]

Project 253 San Rafael Heavy Duty Shop Overhead Crait® 71,000

The scope of this project is to furnish and install an overhead crane at the San Rafael Heavy I
provide for removing and replacinghoaofted components located on hybrer@gmission buses.
The project includes modifications to allow the installation of the overhead crane onto the building
framing members. [Operating Budget IRgokacttion of $50,000 to $100,000.]

Capital Equipment
Project 2539 Capital Equpment 6 Busd $2,408,234

This is the purchase of capital equipment for the Bus Division for fiscal years FY 24/25 and |
[Operating Budget Impact: No significant impact.]
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Bus Division

BUS DIVISION PERSONNEL SUMMARY BY
DEPARTMENT

Net
FY 324 FY 2/25 FY 2/25 FY &®26 Change

District Staffing by Department Year Adopted  Year Adopted  FY 2/25
End Budget End Budget to FY
25/26

Bus Operations Administration 311

Apprenticeship Coordinator 1 1 1 1 0
Bus Operations Program Manager 1 1 1 1 0
Director oBafety & Training 1 1 1 1 0
Director of Transportation 1 1 1 1 0
Dispatcher | 9 9 9 9 0
Dispatcher Pdrime 2 2 2 2 0
Manager of Transportation Field 1 1 1 1 0
Operations

Operations Control Center Manager 1 1 1 1 0
Safety & TrainiSgpervisor 2 2 2 2 0
Senior Director of Transit Operations 0 0 0 0 0
Mechanic Lead€rainer 1 1 1 1 0
Transportation Field Supervisor 10 10 10 10 0
Total 30 30 30 30 0
Bus Operations 312

Bus Operators Flilne 275 275 275 275 0
BugOperators Pafime 5 5 5 5 0
Total 280 280 280 280 0
Bus Maintenance Administration 321

Director of Fleet & Facilities 1 1 1 1 0
Manager of Fleet & Facilities 1 1 1 1 0
Total 2 2 2 2 0
BudMaintenance Mech/St8&%

Automotiv®ainter 1 1 1 1 0
Chief Body Mechanic 1 1 1 1 0
Body & Fender Mechanic 4 4 4 4 0
Building Maintenance Mechanic 4 4 4 4 0
Building Maintenance MecRaoidsiona 2 2 2 2 0
Chief Mechanic 3 3 3 3 0
Farebox Repair/Welder Mechanic 1 1 1 1 0
LeadBuilding Maintenance Mechanic 1 1 1 0 -1/(d)
Chief Building Maintenance Mechanic 0 0 0 1 1/(b)
Machinist 1 1 1 1 0
Maintenance Trainer Bus 1 1 1 1 0
Mechanic 26 26 26 26 0

BudViaintenance Mech/St8&3
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District Staffing by Department

Mechanic Apprentice
Mechanic (Automotive)

Mechanic Electronics Technician
Mechanic Leader (Day)

Storekeeper

Storekeeper Chief

Trimmer

Total

Bus Maintenancervicers 323
BusServicer Leader

Servicer

Total

Bus Procurement 340

Buyer

Senior Buyer

Total

Bus General & Administration 390
Administrative Analyst

Deputy Genefdlnager, Bus

Director of Data Analytics and Projec
Management

Director of Schedules & Service
Development

Office Assistant

Office Coordinator

Office Specialist

Operations Analyst

Operations Technician

Operations and Schedules Analyst
Principal Scheduling and Data Analys
Safety Training Coordinator
Schedules Analyst

Senior Director of Business Operatiot
Senior Operations Analyst
Supervising Administrative Assistant
Supervising Scheduler & Data Analys
Total

Bus Division Totals

Total Authorized Positions

Net
FY B/24 FY 2/25 FY 2/25 FY B/26 Change

Year Adopted  Year Adopted  FY 2/25

End

OFRPRPONRPRRORRLRONLER

H
o

409

Budget End Budget to FY
2526

4 4 4 0
1 1 1 0
3 3 3 0
1 1 1 0
3 3 3 0
1 1 1 0
1 1 1 0
59 59 59 0
2 2 2 0
20 20 20 0
22 22 22 0
1 1 1 0
1 1 1 0
2 2 2 0
1 1 1 0
1 1 1 0
1 1 1
0 0 0 0
1 1 1 0
2 2 2 0
0 0 0 0
1 1 1 0
1 1 0 -1/e
0 0 1 1l/e
1 1 0 -1/d
1 1 1 0
2 2 1 -1/d
0 0 0 0
1 1 1 0
1 1 1 0
0 0 0 0
14 14 12 -2
409 409 407 -2

Legend: (a) titteChange; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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Ferry Divi sion
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Ferry Division

FERRY DIVISION PROFILE

In November 1969, the California State Legislature authorized the District to devedss &rguhesit fo

in the Golden Gate Corridor. The plan called for all forms of transportation, including water tra
August 15, 1970, the District began providing ferry service from Sausalito to San Francisco. In
service began betweenpuarksnd San Francisco. In March 2017, the District began ferry service be
Tiburon and San Francisco. In 2021, ferry service began between Angel Island and San Francisc

The Ferry Division is responsible for operating seven vessels: threencomvediSorederred to as
0Spaul ding Classé (the -speed cpiamanahs. Before tempdorarg seivic
reductions duettee pandemithese ferries operated the following routes for approximately 20,560 y
crossings. The Ferry Division tailored service levels in FY 24/25 to meet thepataemnig pdstship
most effectively and efficiently. The service routes are as follows:

1 Larkspur/ San Francisco
Sausalito / San Francisco
Tiburon / San Francisco
San Francisco / Angel Island

Seasonal service from Larkspur to Oradlé&&arkrancisco Giants games and special event
Oracle Park.

1 Special service runs are provided for special events, such as concerts at Oracle Park. The F
incrementyl adjusts ferry service schedules to support increased demand and customer tre
Ferry Division provides service seven days a week from four Marin County locations; L
Tiburon, Sausalito, and Angel Island, and to and from the Fennp8uikieugcisco.

= =4 =4 =

The Ferry Division is responsible for the operations and maintenance of all its vessels, landsi
operations, fuel storage and transfer system, and the Larkspur Ferry Terminal parking lot and ove
is also responsibleall vessel constructionddgkings, and capital improvements associated with its fle

The Ferry Divisionds Deputy Gener al Manager
range planning, daily operations, and the two gamizdtional units that support operations ant
maintenance.

1 Vessel and Terminal Operations
1 Maintenance and Engineering
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Deputy General
Manager- Ferry

FERRY DIVISION ORGANIZATIONAL CHART

Vessel
Operations

Maintenance
& Engineering

Terminal Operations

Vessel Master /
Mate / Deckhands

Safety & Training

Vessel Schedule ar
Service
Development

Fleet and Facilities
Maintenance

Stores

Vessel Engineering

Terminal
Supervisors

Scheduling and
Dispatch

Terminal
Assistants
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Ferry Division

FERRY DIVISION STATUS

Operations & Post -Pandemic Transition

Overall, Ferry ridership continued its trend from FY 24/25 with ridership numbexrsross @dising
routes served by the District. Vacant commercial real estate and remote work options being offert
of ourcuston®r empl oyers continue to have an | mpac
on Mondays and Fridays Rnilay having the lowest commuter ridership of the week. However, the |
Division has seen rising demand on Montagsa@iadstrong return to recreational travel and the Orac
Park Service to Major League Baseball Games and speciahe@&msmEpnf 2024, Oracle Park
ridership exceededpaedemic ridershgping back to 2017, generating revenue exceeding $1 million.
Ferry Division continued offering weekersghdeghcatamaran service for the Larkspur to San Franc
FerryBuildng route that originally started in late summer 2023. Operasipged l@tamaran in this
service rather than a Spaulding class vessel reduces transit time by 15 minutes, providing a bette
more value to our customers.

Prepandemic, therReDivision operated three catamarans in the Larkspur to San Francisco route
through Friday, providing 42vaaetrips per day. Current ridership demand does not warrant crewing
operating a third vessel on this route. Ferry Operatioltpbdsadsleedule that balances crew availabili
and customer demand, achieving®aydaily trips and ensuring as many connections with-the Son
Marin Area Rail Transit (SMART) train as possible.

The 2024 Golden Gate Bridge, Highway & Transp@tiatidarkspur Ferry Terminal Contingency
Plan Exercise was conducted between the District Spill Managatoegt Wigamegulatory agencies
and private contractors. The exercise goals, objectives, and scenarios were developetiveeollabore
the Ferry Division, the California Department of Fish and Wildlife (CA DFW), and Gallagher Marine
LLC. The overall Il ntent was to exercise t}
incorporating organizational golgbeesonnel training.

The exercise was held at the Marin County Emergency Operations Center in San Rafael, CA on
2024. The exercise was in a tabletop/Incident Command Post format with all field activities simul;
exercise beganwitkadwor | d saf ety briefing, and exercis
The event then moved into notifications, initial response, incident briefing and proceeded thi
operational planning cycle until approximately 5:00 Pkt Valeiable outcomes of the exercise were
the review process and identifying opportunities for improvement that can be incorpleted int
practices, plan revisions, and future exercises.

Fleet Maintenance and Capital Development

In FY 24/25 theeRy Division continued the engineering and design of a new ferry vessel class, the
Class, that meets recently enacted commercial harbor craft emission regulations imposed by the (
ResoursBoard (CARB). The MV Liwa Class vekBalsewilnew, highly efficient, hull design that, whe
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coupled with the emission control equipment, is calculated to reduce the emission footprint (PM &
86% and require 29% less power compared to the existing catamaran fleet.

In October of 2023¢etBoard of Directors approved recommendations by Staff to fund the replacel
the Spaulding class vessels. This recommendation followed a comprehensive study performed |
naval architect firm to daelatiensoniSpaelding essels anonemt
stakeholder discussions regarding fleet planning for the future. The future fleet will be standardize
class of vessel suitable for operation in any of the District service routes.

In late winter 2023 rBeDivision staff began working with a consultant-emasgieroand alternative
fuel plan. This plan will explore options with the new fleet of vessels, currently in design, for a pot:
to an alternative fuel and/or-gerssion in theute. Additionally, the plan will conceptualize the shoresic
infrastructure requirements to support a fleet of alternaéxeefoesion vessels.

Biennial drglockings and hull examinations by the United States Coast Guard (USCG) were com
the Del Norte, Mendocino, San Francisco, and Sonoma in FY 24/25. These projects experiencec
delays and additional expenses due to hull pitting, which was identified once the vessels were out
The USCG required the crop and rehbwlaptating in various locations.

Lastly, installation of a catamaran boarding ramp was completed at Angel Island to enhance
reliability and expand the number of vessels that can provide service to Angel Island.
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FY 25/26 FERRY DIVISION GOALS AND PROJECTS

Ferry Division Goals

Continue development of a Safety Management System (SMS), con
United States Coast Guard requirements. Build a robpsbgraimrasnd
continue to foster an environment around training and safety.

SAFETY
MANAGEMENT

MAINTENANCE Maintain and improve Ferry vessels and facilities.

Improve farBox recovery while tailoring service to meet returning pas

EFFICIENCY demand.

FY 25/26 Project Focus

The following are capital projects that aff
focusfor FYo26. Pl ease refer to the Ferry Division

Gangways andrBd Sausalito Construction

LFT Berth Rehabilitation

FACILITIES
LFT Service Building Roof Replacement
Del Norte Catamaran Replacement
FERRY

OPERA),A\ITDIONS Spaulding Drydocki¥Ped FY 34

ENGINEERING
Spaulding Replacement
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CHANGES FROM FY 2 4/25 ACTUAL TO FY 25/26
ADOPTED BUDGET

The Fer rry?25R26AdopedRevenies ddmiMionwhichconsists of:

1 $136million from Fares
1 $198million from State and Local Operating Grants
1 $0.6 million from Other Operating Income

TheFerr®i vi si onds main sources of revenue have
up to 40% of the Ferry Division is funded by bridge tolls. Howeaedepuost the District has
experienced a precipitous drop in toll revencarglgmiiminishing that revenue source. The second larg
revenue source for the Ferry Division is passemgeclidnase also declined dramaticagbgrnmEshic.

In FY 18/19, Ferry Fare revenue was $20.2 million. In FY 19/20, Ferry Fanebldrbppdlion and

to less than a million in FY 20/21. Ferry fare revenue recovered in FY 22/23 to $1RBmiiliam

in FY 23/24 arfil4.4 million iRY 24/25. Ferry fare revenues are expatdgadse slightly to $13.6
million in FY 25/2@espite ridership increasing year over year,isee¢meeasing at the same rate
with average fare declining year over year.

The District has been allocated d8lion of onrime state operatiiugpds SB125, in FX5/26. An
estimated $3 milliohthe onémefundswill be used topayDistrict Reserves used to cov24/2%¥
Ferry Division operating exper&ésmilion of the $36million SB125 will fundZ5Y26 Ferry Division
operating expenses. The remaining opboatfalj will be funded with $&iillion of toll revenues and
$8.3million of District reserves.

The Ferry DivisioAdoptedevenues for FY 25/26 are projected to incre&@sarillidh, or56.6,
compared to FY 24/25 Acwith 8.1 millionattrbuted primarily to the receighebnetime state
funding. The projected regional ridership is forecasted to be apaaéewipralership for FY 25/26.

Expenses

The Ferry Di AdoptedOpenafing Expevise2t@al $686.1 million.rTheyFe Di vi s i
25/26 AdoptedBudget contains &000 or 1.246 decrease over the FY 24/25 Actual expenses. Tl
components of the changes to expenses are summarized in the table on the following page.
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SUMMARY OF CHANGES FROM FY 24/25 ACTUAL TO
FY 25/26 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Increase in salaries dueftmdéng of vacant positodsSCOLAS 2.0
Increase in payroll taxes for FY 25/26 duertding of vacant positodsCOLAS 0.2
Increase in PERS/MEBA/&Bhribution due to afueding of vacant posithods 0.4
COLAs

Increase in medical expenses for FY 25/26-tluediog®f vacant positionamand 1.6
increase in annual costs

Increase in postemployment benefits (OPEB) 0.1
Decrease in Workergnpensation expenses (0.2)
Increase in Distrwide professional services fees 0.2
Increase in Ferry professional services 0.6
Increase in Distrwide legal services 0.2
Increase in contracted maintenance andsepgoesy 1.5
Increase in projected fuel costsahigher number of miles angg&rn costs 0.7
Increase in repair and operating supplies for FY 25/26 0.1
Increase in insurance premiums for FY 25/26 due tohigbgctates 0.2

Reduction in general administrative expenses in FY 25/2&tidue setdement in F (0.1)
24/25

Increase in lease costs 0.1

Capital Contribution and Depreciation

Decrease in capital contributions (3.0)
Decrease depreciation expenses (53
Total Change from FY 24/25 Actual to FY 25/2@lopted Budget ($07)
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FERRY DIVISION OPERATING BUDGET

FY 24/25 FY 25/26

F\,(Agtgu/ ;4 Adopted FTA\(Z::L/;IS Adopted

Budget Budget

Revenues
Transit Fares $13,239,67' $13,270,900 $14,367,98t $13,594,80I
Other Operating Income 580,757 605,90C 868,035 605,90C
State Operating Income 5,411,03¢ 6,994,20( 6,469,85¢ 7,706,90(
SB128 OneTime Funding 993,40C - 12,094,50(
FTA Operating Assistance 40,494 65,200 - -
Total Revenues $19,271,96°  $21,929,60  $21,705,88  $34,002,10
Percent Change 14.5% 13.8% (1.0%) 56.6%
Expenses

Salaries $14,967,42° $16,742,200  $16,721,87: $18,697,30I
Fringe Benefits 9,753,041 11,515,10( 11,399,50¢ 13,454,10(
Professional Services 5,363,83¢ 5,639,10(C 5,420,07¢ 7,955,60(
Fuel & Related Taxes 7,066,61¢ 6,732,10C 6,491,207 7,213,40C
Repair & Operating Supplies 2,215,70¢ 2,436,80( 2,468,66¢ 2,608,80(
Insurance, Taxes & Permits 2,513,17( 2,760,70C 2,742,21C 2,922,70C
Other 466,98% 378,20C 355,864 289,20C
Lease & Rentals 64,805 123,60C 79,794 128,60C
Subtotal Expenses $42,411,58  $46,327,801 $45,679,20  $53,269,70
Capital Contribution 4,000,00( 5,000,00( 5,000,00C 2,000,00(
Depreciation 4,678,401 11,108,50( 11,153,19: 5,824,00(
Total Expenses $51,089,98  $62,436,300 $61,832,39. $61,093,70
Percent Change (6.4%) 22.2% (1.0%) (1.2%

Revenues Over/(Under)
Expenses *

SB125 Payback
Revenues Over/(Under)

$(31,818,018

$(40,506,700

$(40,126,512

2,990,60(

$(27,091,600

(2,990,600

Expenses (with SB125 Payback) ($31:818,018 $(40,506,700 $(37,135,912 $(30,082,200

* The remaining balance for FY ,23¥224/25and FY25/26 covered from excess funds produced by the Bridge Divisior
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Assumptions

= =/ =4 =4

3.75% Salary increase for all CaatitfdonRepresentetnployees

Includes Employer MEBA (16.61%), IBU212.933 7 %) and Empl oyer so
(35.324%).

OPEB costs are included in Fringe Benefits ahdadfipton of GASB Which accrues for
OPEB costs based on the Annual Required Contribution (ARC) for OPEB benefits.

$3.65/gallon for fuel costs for the Ferry Division.

All fiscal years show taedier of District Division expense by line item.

The Ferry Divisionds share of the Distri
Salaries include approximately $1.3 million for casual employees for workforce relief and €
work assignments thatareamtiuded i n the Ferry Division

FERRY OPERATIONS DATA

FY 24/25 FY 25/26
TE doed 25 o

Budget Budget
Transit Fares $13,239,67! $13,270,900 $14,367,98 $13,594,30!
Ridership 1,421,35¢€ 1,417,81< 1,582,632 1,510,84¢
Average Fare $9.31 $9.36 $9.(8 $9.00
Clipper Fare Cost of Transactiol
Patron $0.81 $0.89 $0.91 $0.91
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FERRY DIVISION PERFORMANCE MEASURES

FERRY TRANSIT FAREBOX RECOVERY RATIO

35%

30%

25%

20%

15%

10%

5%

0%

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure: Farebox Recovérare revenue gseacentage of operating expense.

Standard: Standard is 40%, based on Short Range Transit Plan (SRTP).

Note: Ferry operating expense used in the farebox recovery calculation includes all services such
Sauwdito, Tiburon and Special Services. Strategies to improve Farebox Recovery Ratio include:
1 Implementing capital projects that help reduce maintenance costs (e.g., new gangways
Larkspur Maintenance Facility rehabilitation).
1 Reducing operatingemges during the COYfpandemic (i.e., suspending lightly used servic
while shelten-place orders are in effect, etc.).
1 Seekingo increase ridership opportunities (i.e., encouraging regional and local governm
promote future development arexigting transit service, etc.).
1 Operating triangle service between Tiburon, Sausalito and San Francisco in order to reduct
expenses.
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FERRY TRANSIT PERCENTAGE OF TRIPS OPERATING ON TIME

100%

STANDA

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure:  Scheduled service times andsactuae times at key time points.

Standard: Operate eachedule 95% of the time, based on the SRTP.

Strategies for maintainingnos performance at or abtaredard include:
1 Enhancing communications astisnealacking of vessel locations wihrAglementation.
1 Studying the expansion of ferry service to/from Larkspur during weekday peak periods wh
reduce terminal dwell times.
1 Adjust schedules to reflect changes to terminal dwell times.
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FERRY MECHANICAL FAILURE RATE
ALL CHART NUMBERS SHOWN IN THOUSANDS

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 2/25
Mechanical Failures 2 1 13 15 10
Revenue Miles 56,998 127,478 178,945 192,035 216,108
Miles/Breakdown 28,499 127,478 13,765 12,802 21,611

130.0
120.0
110.0
100.0
90.0
80.0
70.0
60.0 127.5
50.0
40.0
30.0

STANDARD

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure: Miles betweenservicenechanical failures.

Standard: No more than 1 per every 20,000 miles, based on SRTP.

The Ferry Division seeks to minimize mechanical system failures by:

9 Taking a proactive approach to maintenance and repairs, utilizing planningefasgiresthding to
correct work and inspections are completed to ensure safety and reliability.
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FERRY PASSENGERS PER REVENUE HOUR

FY 20/21  FY 21/22 FY 22/23 FY 23/24 FY 2/25
Passengers Per Revenue 25 65 77 86 91

180

— STANDARD —

160

140

120

100

M
60 /
40

20

FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Measure: Ferry Passengerssperice (revenue) hour.

Standard: Ferry service productivity standards are at least 170 passengers per hour, bé

Note: Some Performance Measures data for previous years have been amended due to final audi
The Ferry Divisianhopeful that future health orders will allow a safe increase in ricleasklgniicpre
levels. To that end, the District continues to support this performance measure by:
1 Encouraging regional and local governments to promote employment gnovwtsaleniral
existing transérvice® boost transit ridership.
1 Enhancing amenities, such as refurbishing vessels and providing onboard wireless interne
more customers.
1 Adjusting schedules to encourage more ridershipraplabekstrictions ease.
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FERRY DIVISION CAPITAL BUDGET

Program Summary
The FY 25/26 Capital Budget for the Ferry Division t&tatdli®tdand represents 20% of the total

agencyds capital budget . Maj or work and f i
projects, including the replacement of the Del Norte (2445), the rehabilitation of the Larkspt
Termi DAl @pasr King | ot (2646) , and the replace

roof (2546). A table summarizing the new, continuing and capital equipment projects for the Ferry
below. Note that while the table is organizetieqolisfects in descending order from largest to smalle
total project budget, the project descriptions that follow are organized by project number in ascent
smallest to largest.

FY 24/25 capital expenditures for the Ferry Divisio2.@allh, funded wittd Hmillion, or 5%
District funds ané.3million, 0490 grants funds (See Appendix C).

Completed Projects
Two(2) projects were completed IB4735.

Project 2251 San Francisco Ferry Terminal Security Improvemendsp1,50000

This project improved existing security fencing, constructed additional security fencing, and
| mproved terminal access controls at the Gol
access to the terminal, passengeoslatifdrries. [Operating Budget IRpdaiction of $10,000 to
$50,000.]

Project 2441 Larkspur Terminal Fuel Hose Replacement$155,000

This project measured and confirmed the sizes of fuel oil hoses at Larkspur Ferry terminal. It prc
hosedasteners, and gaskets suitable for R99 fuel. It also replaced all fuel oil hoses, while taking t
mitigate the discharge of any oil into the water. Finally, the project included removal and disposal
[Operating Budget ImpRetuctiof $10,000 to $50,000.]

FERRY DIVISION CAPITAL BUDGET FY  25/26

Project Number and Total : FY 526 Future FY %/2 6 Funding
_ . Prior Years _—

Description Project Budget Years District Other
FY26 New Projects 24,391,000 - 4,174,000 20,217,00C 24% 76%
2644 Spaulding Class 18,381,000 - 2,779,000 15,602,00C 20% 80%
Drydockings FYE& 34
(FERRY)
2645 Camels and Float: 2,000,000 - 500,000 1,500,000 20% 80%
Restoration (FERRY)
2641- Drainag€ulvert 1,588,000 - 100,000 1,488,000 20% 80%
Rehabilitation
(FERRY/ENG)
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https://assets.marincounty.gov/marincounty-prod/public/2025-03/acfr-fiscal-year-2024.pdf
https://www.sf.gov/sites/default/files/2024-12/CCSF%20ACFR%20FY2024%20%28Final%20-%20Upload%20v2%29.pdf
https://sonomacounty.ca.gov/Main%20County%20Site/Administrative%20Support%20%26%20Fiscal%20Services/ACTTC/Documents/General%20Accounting/Fiscal%20Reports/ACFR/Annual%20Comprehensive%20Financial%20Report%20Fiscal%20Year%20Ended%20June%2030%2C%202024.pdf




















































