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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Golden Gate Bridge, Highway & Transportation Dist.

California

For the Fiscal Year Beginning

July 01, 2021

%@LPW

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) pre
Distinguished Budget Presentation award to the Golden Gate Bridge, Highway and Transportatio
for its annual budget for the fiscal year beginhjr&p2dl In order to receive this award, a government
unit must publish a budget document that meets program criteria as a policy document, an operati
a financial plan and a communications device. This award is valid for a peridy WWehelaz on

our current budget continues to conform to program requirements and we are submitting it to G
determine its eligibility for another award.
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GENERAL MANAGEROS MESSAGE

The District is starting to escape the pandeodd trave
doldrums in the Golden Gate Corridor. This, coupl
additional ortene federal COVID relief funding, provic
smooth trajectory for tlastrict as we navigate thro
uncertainty and change into thpgastmic world.

Society now understands how COVID is transmitted, ha
to reduce the likelihood and severity of infection, and ha
drugs to treat the most vulnerdihéyibecome infected. As s
more people are returning to offices, gathgengom withs

family and friends, as well as visiting sporting and ente
venues. g

This has corresponded with a marked return of local [}
evidenced by heavy ctingesn local streets and Highway
However, regional travel between the North Bay and San Franmsco still lags and remains well b
pandemic levels.

Despite the slow return, travel I s rties eamiedi n g
ten (10) times more passengers than a year earlier in March 2021. Overall Bridge traffic is 15 to 2
below prgpandemic levels, while bus and ferry ridership are both about 60 to 65 pereent beloy
pandemic levelbe best sindeetstart of the pandemic.

At the onset of the pandemic and in response to the precipitous drop in customer demand and
drop in funding, the District slashed transit service in the Golden Gate Corridor. Transit resourc
focused on regionas lboutes, concentrated mainly along the Highway 101 and 580 corridors, al
maintaining continuity of ferry service.

As travel picks up, the District is adding transit service back commensurate with the return of trax
Golden Gate Corridor. iRational travel is bouncing back faster than commute travel, so in July 202
District reinstated weekend ferry service between Larkspur and San Francisco and between Saus:
Francisco. On December 13, 2021, the District commenced @pd@tngervice between San
Francisco and Angel Island State Park seven days a week. Then, on January 31, 2022, the Distri
new weekend and midday ferry service between Tiburon and San Francisco.

Today, demand for commute travel in the Gakl€ofEdor remains tepid. Monday through Fridays,
from 5:00 a.m. until 9:00 a.m., Bridge traffic is still about 30 percenphetiempcdevels, while bus

and ferry ridership is much lower. We are seeing our customers return incremeaiabigy 2021Sep

the District commenced commute bus service from the San Anselmo Hub to the San Franciscc
District. Then, in March 2022, the District brought back the first commute bus service in southern
The Route 114 express bus tripstconiéc | | Vall ey and Marin City
with four morning and four evening express trips.

On the waterside, in September 2021, the District added two morning commute ferry trips from L:
to San Francisco and, in April 2@2Djstrict added an additional evening ferry trip from San Francis

Pagel0 Golden Gate Bridge, Highway & Transportation District
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to Larkspur. Even with these additional trips, the number of Larkspur ferry trips remains a fractior
pandemic service.

On December 13, 2021, the District removed -Bhusdt-SF ferry triangle service, directly
connecting both Tiburon to San Francisco and Sausalito to San Francisco and added several com
both routes.

As the year progresses, revenues from bridge tolls and transit fares are averéigmgeboaekl mil
less than ppandemic levels. Fortunately, in October 2021, the District received $43.8 million f
MTCds second tranche of American Rescue Pl a
additional $75 million of ARP furgipgrt of a nationwide competitive program.-iiime Q@VID

relief money pays for the ongoing costs of providing bus and ferry service and backfills the miss
tolls and transit fares associated with the continued diminished traleel (BateeCaoiidor.

As part of efforts to make transit more seamless in the Bay Area, on December 12, 2021, the
introduced new route numbers to help customers better distinguish between Golden Gate buses
Bay Area bus systems. For exanpke, Di st ri ct s ol d Route 30 (r
bl ock over from San Francisco MUNIO®&s Rout e
customers sometimes got on the wrong bus. The new numbering system avoids thecfoaonfusion
counties where we operate.

To help improve transit speed and reliability, the District was pleased to celebrate with SFMTA in
the longawaited Van Ness Bus Rapid Transit project in April 2022. The projecrdyl tEnearisit

Van Mss Avenue, among other improvements, and will speed up transit travel times by up to 30
the corridor, providing passengers a faster and more reliable trip to and from downtown San Fran

In 2022, the District continued to help the commigatg tiey COVADO pandemic. In January 2022,
the District partnered with Marin County and Curative, our prior partners in using the Larkspur
Terminal as a mass vaccination site, to offer COVID tests for the community during the Omicron ¢

The ihancial challenges of the pandemic, coupled with an absence of demand for our transit
necessitated a freeze on filling vacant positions during these past few years. However, with feder
relief funding now in hand and as we see atratinrothe Corridor, the District needs to hire staff,

especially bus operators. Staff worked in partnership with Amalgamated Transit Union (ATU) Loc
the College of Marin (COM), the Santa Rosa Junior College (SRJC), and Californ{&Tx&hsit Work:
to design two workforce development programs for recruiting qualified bus operator candida
enhancing the professional development of t|
(CAIYNew and Innovative grants of $5@300@r $hillion total will fund the programs at SRJC and

COM. Both programs will prioritize outreach to disadvantaged, priority populations to recruit candi

Maintaining a focus on mobility in the Corridor and after extensive publicBogreachDinectors
adopted new measures to facilitate mobility and enhance safety on the Bridge. Effective Januar
Class 1, 2 and 3 electric bitekg®) are expressly allowed on the Golden Gate Bridge sidewalks anc
miles per hour (mphyloie speed limit was established on Bridge sidewalks, reduced to 5 mph arot
towers.

The District is moving forward with a solution to reduce or eliminate the sounds that emanate f
Bridge during high wind events. After extensive anadgsisgariet District has developed a cost
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effective measure that will eliminate many of-thdweed sounds altogether and make most remainins
sounds barely audible. The proposed solution will be invisible to most Bridge users, and importa
na affect the Bridgeds structural stability

the materials that will be installed by Bridge staff. Installation is expected to be complete by the en

In February 2022, istrict also restriped both the northbound and southbound lanes of the Golder
Bridge. The restriping helps drivers as they approach and cross the Bridge and will improve tra
moving forward.

In calendar year 2021, 223 people came tig & Brirt themselves. 198 were stopped by District staf
working in conjunction with partner agencies, but sadly 25 people died by jumping from the
Construction of the suicide deterrent system, the Net, is ongoing, with the first sgctidnowif netti
1,000 feet in length, installed on the west side of the North Approach Viaduct earlier this year. Th
more noble task than saving lives and we continue to make progress toward completing this i
project.

We look forward to the aoméd return of regional travel between the North Bay and San Francisco
navigate the long tail of the pandemic. The District will continue to add back bus and ferry
incrementally as we see the return of our customers traveling in e GaldéarGAs we add back
service, our limited resources will be focused on equity, areas without access to regional transit s
historic high ridership routes.

Working together with our partner agencies, Bridge users and Bus anddteey oulecsl@active
success. | would like to sincerely thank and recognize our employees who help keep people movir
Bridge, bus and ferry. Lastly, | want to thank our customers for their continued support.

V4 ’77 /N

"L@w%; e

Denis J. Mulligan
General Manager
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GOLDEN GATE BRIDGE, HIGHWAY &
TRANSPORTATION DISTRICT PROFILE

The Golden Gate Bridge, Highway and Transportation District (District) is a special district of the
Calfornia which operates and maintains the Golden Gate Bridge (Bridge) and two unified publi
systemd Golden Gate Transit (GGT) and Golden Gate Ferry (GGF) connecting the counties of
Sonoma, San Francisco and Contra Costa. The Digisichesevlblic services under authority of

California state law.

Mission Statement

The Districtos mi ssion is to provide
enhancement of theGolden Gate Bridge and to provide transportation services, g
resources allow, for customers within the U.S. Highway 101 Golden Gate Corridor.

The District was formed under authority of the Golden Gate Bridge and Highway Act of 192
incorporated on December 4, 1928, to include within its boundaries the City and Gowrggayf San F
the counties of Marin, Sonoma, Del Norte, most of Napa and part of Mendocino counties. The D
governed by a-t@mber Board of Directors who are appointed by the elected representatives o
constituent counties. Approximatélgrgdoyees are employed by the District, working in one of three
operating divisions (Bridge, GGT, GGF) or in the administrative division.

On November 10, 1969, the California State Legislature passed Assembly Bill 584 authorizing th
to develop aamsportation facility plan for implementing a mass transportation program in the Golde
Highway 101 Corridor. This was to include any and all forms of transit, including ferry. The manc
to reduce traffic congestion across Golden Gate riyidgedy usiirplus Bridge tolls to subsidize
intercounty/regional public transit services.

On August 15, 1970, the District inaugurated GGF service between Sausalito and San Francisco. !
added between Larkspur and San Francisco on Decemb®mt8, Marsh 31, 2000, dedicated San
Francisco Giants Baseball ferry service has been provided between Larkspur and the Giants
ballpark in downtown San Francisco. On March 6, 2017, the District began weekday commute Gol
Ferry service teten Tiburon and San Fran€@sc@ecember 13, 2021, the District commenced
operatingew ferry service between San Francisco and Angel Island &tate Parkeet is comprised

of seven vessels serving nearly 2.5 million passengers-@@Vialyp§ssenger data).

On December 10, 1971, Assembly Bill 919 was passed requiring the District to-@deg=op a lor
transportation program for the corridor. The result was the creation of the integrated bus and ferr
0 GGT and GGF. On Januat@i2, the District introduced GGT basic bus service and on Januar
1972, GGT commute service began. GGT also provides local bus service within Marin Count
contract with Marin Transit. Januar B millign 20 2
regional and local customers annualD{piie@ passenger data) with an active fleet of 176 clean dies
and diesel/electric hybrid buses.

Since its opening to traffic on May 28, 1937, the Golden Gate Bridge has beenaegogeidad as an
marvel with one of the longest suspension spans ever built. With its graceful art deco styling anc
natural setting, it is an international icon and a destination for millions of annual visitors.
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COVID -19: DISTRICT OVERVIEW AND STATUS

National Pandemic Overview

The transportation industry was greatly impacted by the coronavirus pandénmt (GO St of

2020. Across the country, transportation agencies looked to carry out their role as essential pro
readjusting their services to meet theintest 6 s needs and deal wi t h
COVID19. In the Bay Area here in California, the transportation agencies were and continue
significantly affected with agencies reporting tens of thousands to millions e$ @altdr sveeloss

As the calendar year 2020 progressed, it was hoped that traffic and transit ridership would rebour
preCOVID levels. The summer of 2020 started to show signs of recovery for bridge traffic, b
statewide mask mandate was dngrakenany workers continued to work remote;phedpraic
commuters did not return to San Francisco from the North Bay. In November 2020, the Bay Are
was shut down again with stringent shelter in place orders due to the signifidartasss o &G4

to a statewide order a few weeks later.

With the COVIR19 vaccine approved in December 2020 and distributed widely in the Bay Area be
February 2021, the Bay Area has been worked toward reducing the spré8dagh@esnbly
vaccinating its residents, and working towards a-gpeatieigref the local economy. However, in July
2021, a month after the mask mandate was lifted, a new aggressive COVID variant once again
Di stri ct 0s -pandeecretoveryo hilke thd wimtear leefore, in December 2021 the Bay Ar
region was restricted due to COVID concerns and commuters were not traveling. At the time of this
many employees at large businesses are still working remotely, -pfasthtéetistdrs have not
returned, and massive conventions and other large events remain sparse. Thus, the District has r
the growth in demand across its modes of transportation necessary to return to its historical levels

Pandemic E ffect on District Operations

The District continues to experience an unprecedented drop in customer demand in its three op
The Districtdos fee for service financi al n
demonstrated its vultiglity in the unthinkable scenario brought on by the panddaptedbdget

is based upon current information as of the spring of 2022. During theiiriatslweliers issued

in March 2020, traffic on the GGB declined by 70%. Additidnddlye Di st r i ct 06 s
experienced impossibly large ridership losses: Golden Gate Transit of up to 88% and Golden Gai
up to 99%. By June 2020 the state mandated face coverings, impleatsoigdlalsiance standard,
andlimited indoor activities. When the number of COVID cases began to decrease in the summe
traffic grew substantially but remained 30% b€lQV{wdevels. In November 2020 California COVID
cases grew significantly again and the state natheatedeliar in place order for the month of
December 2020. Starting in 2021, cases decreased as the state vaccinated more of its residents ar
2021 COVIA9 cases declined to the lowest in the nation so the State slowly startedrigtiAg restrict
that time, Bridge traffic recovered to 87%, Bus ridership recovered to 36%, and Ferry ridership re
to 33% of prpandemic levels.
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However, by December 2021/January 2022, another variant shut down many winter events and thi
operdons saw another decrease, resulting in Bridge traffic down to 71%, Bus ridership to 26%, al
ridership to 16% compared tpaneemic levels.

While there has been another increase in ridership in the spring of 2022 and there is optin
assuptions for growth in customer demand, this is a time of an unprecedented level of uncertainty
amount of potentialldn@g r m change i n human b eAdepted22/23t h a't
budget is built with conservative growth amssirigotincreased revenue but with sufficient expense
authority to allow the District to monitor the change in human behavior and adjust its level of
accordingly.

Pandemic Effect on the FY 22/23 Budget

This section is designed to describe thehatg@OVIRI9 has on the FY 22/23 Budget. The budget
represents the past, present and future of the District at a point in time. That is always true but
dramatic and fast changing circumstances surroundib@ @O¥Kplanation is necessacg the

onset of COVHDI in 2020, the District has completed budgets in FY 20/21 and FY 21/22 and now
22/23. Each of these budgets have tried to predict customer service needs in this unpredictabl
environment. Since customer behastdl ihaisreturned to ppandemic levels, the service plans of the
first two COVID budgets were not fully carried owtdopked=Y 22/23udgehow contains those
expanded service plans. Since t8©pSt future is still unsure, throughoutahthgeDistrict will
actively monitor and adjust the budget to best represent the changing needs of its customers.

The FY 22/2B8doptedudget assumes some recovery in all service areas but still requires a third
unprecedented dmae funding fno the federal government to be balanced. The RIGREB
budget continues to predict that the District will be required to make substantial changes to re
expenditures and/or increase its revenues to achieve its goal of a balandetubeidgetithiéhene

time federal funding is expended (likely sometime in FY 23/24 or early FY 24/25).

Given the continued uncertainty of this unprecedented time, this COVID section is included in the
to provide the assumptions used in fordtastngty e ar 6 s budget . As of t
net of $282.5 million (net of the negative $5.4 million STA adjustment that was a part of the 2nd
ARP award) in emergencytioreefederal funding as a result of the-C@OpdDdemiche District has
been able to bal ance t hAdoptedusiget withvodemeyfunding Gsn b u
CARES, CRRSAA, and the American Recovery Plan Act (ARP) funds.

COVID -19-Related Budget Assumptions

The actuals for FY 21/22 asedbon the current month ehthed0, 2022. Thisloptedudget

contains assumptions loase@VID conditions and mandateduasfi22. The following significant
events that have affected t hesinbdhespanmdemictodgan b r
in March of 2020.
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Key COVID -19 Dates

)l

= 4 -4 -4 -8 a4 -2 _a -_a -5 -2

= 4 -4 -4 -4 -4 -2 -2 _a _a -2 -2

March 17, 202@ Bay Area Shelter in Place (SIP), including all schools and colleges clos
March 20, 2020 Statewide SIP

April 18, 202® Five Bay Area Counties issue ontenfixtory face coverings

May 31, 2020 SF implemented a-itgle curfew

June 2,2026GGB si dewal ks closed at 8:00pm tc
June 6, 2026 Black Lives Matter protest on GGB

June 18, 2020 Statewide order for mandatory face coverings

June 25,2020St at e decl ared budget emergency
December 6, 20280 Regional StayHome orders for Bay Area

December 11, 2020C0OVID19 Vaccine approved by FDA

January 25, 2024 Vaccine prioritization begins fge&S and older

February 21 June 17, 2024 The District, Marin County and their contractor Curative, ho:
vaccination operations at Larkspur Ferry Terminal providing approximately 60,000 vacc

April 15, 20215 Anyone over 16 is eligiblen®COVIEL9 vaccine

June 15, 2024 State reopening, mask mandates align with CDC guidelines

July 29, 2028 Delta variant creates spike in positive cases and proof of vaccination reqt
September 24, 20ACDC recommends additional vitmcidase

October 29, 2028 FDA authorizes Pfizer vaccingddr¥yearolds

December 15, 2023 State reinstates mask mandate for indoor public spaces due to Om
February 9, 20228 Gov. Newsome signed legislation to extendlO@¥ldick leave

February 16, 2022 State lifted indoor mask mandate in public settings for vaccinated pe
March 10, 2028 Federal officials extend mask requirements on planes and public trans)
March 11, 2023 San Francisco lifts its vaccine mandate for indoor businesses

April 18, 2022 CDC masks on public transportation conveyances mandate lifted

April 24, 202 6 First Annual National COVID Week of Remembrance; U.S. death t
1,000,000

June 21, 2022 Children under the age of 5 approved for the COVID vaccination
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COVID -19 Impacts

COVID -19: BRIDGE DIVISION OVERVIEW AND STATUS

Bridge Division Revenues and Expenses

The Bridge Divisionds revenues as well as |
charged for southbound bridge crossings. Due to the reduced level of travel during the pandem
revenues dropped to $136 millioni®&EY and further decreased to $110 million in FY 20/21. FY21/22
Bridge revenues are estimated to recd28mdlidn and thaéa $141million in FY22/23. Even with
yearly toll rate increases total toll revenue is still projected to be shsdt roflibe $rEOVID
amount.

The expenses for the Bridge Division have increased slightly in the past three years. Although tr:
than pre€OVID levels, the operations, maintenance and construction work on the Bridge continue
same prEOVID pace. The work is not dependent on the level of traffic. ThadeopgaERBdget
assumes that level of work will continu€a\gie levels.

The following table compares the FY 20/21 Actual, FY 21/22 Actual, anddoyté@dpdget
revenues and expenses. The District funds a large portion of its transit system with the extra
produced by the Bridge Division. After falling in FY 21/22, the amount of revenue available for ti
expected to increase to $43 milllovi 22/23.

BRIDGE DIVISION REVENUES AND EXPENSES

Bridge Revenues and FY2021 FY 2/22

Expenses Actual Actual

Total Bridge Division Reven $110,187,797 $127,526583 $140,909,900
Total Bridge Division Expen $72,531,446 $87,062828 $98,277500
Revenues Over/(Under)

Expenses $37,656,351 $40463755 $42,632400

Bridge Revenue & Expense by Fiscal Year

141
150 $128 $
$110
$98
100 $87
@ 573
.2
S 50
0
Revenue Expense Revenue Expense Revenue Expense
FY 20/21 Actual FY21/22 Actual FY 22/23 Adopted Budget
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COVID -19 Impacts

Impacts on Bridge Traffic Patterns

The following graph shows the weekly change in southbound traffic. Using the first month of the
year aslaase month, the graph shows southbound traffic for calendar year 2019, 2020, 2021, al
through the end of March. Traffic dropped an average of 24% for calendar year 2021 compared tc
the graph below the calendar 2019 line represe@QkéDpraffic pattern. The 2020 line shows the
traffic trend dropping significantly starting in March 2020 when COVID shelter in place mandat:
initiated. The 2021 shows traffic levels recovering with that trend continuing into 2022 through
March Further recovery is expected but traffic is still well hedomieoréc levels.

COVID -19 BRIDGE SOUTHBOUND TRAFFIC TRENDS (2019 -2022)

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

2022 Traffic  =——2021 Traffic 2020 Traffic 2019 Traffic

Adopted Budget FY 2022023 Page21



COVID -19 Impacts

Impact on Bridge Toll Revenue

The following graph shows the change in bridge toll revenue. The 2019 line represents monthly re
the calendar year 2019, th€ PMID trend. The 2020 line shows the dramatic effect of the shelter
placerderbeginning in March 2020. The 2@22022 lines show the recovery from the pandemic, bu
a significant gap remains betwe€Q@YIiP to currénevelsToll revenue for 2020, 2021, and 2022 is
displayed as collected for a specific month and year. Comparisons of revenues ebBaated during
month but different years are not a direct comparison, as there are no adjustments for toll rates
changed over tinfdetoll revenue collection rate reached its lowest point at approximately 37% of
COVID revenue collected and hasmetdo momentary highO®#6 of preCOVID revenuéor the

month of April 2022

COVID -19 BRIDGE REVENUE TRENDS (2019 -2022)
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COVID -19 Impacts

Bridge Division Recovery Rate Assumptions

The following table and graph represent the current assumption for tregfgrawiYd2/23 and is

the basis for theoptedoll revenues in FY 22/23. TheQ®¥ID year for FY 19/20 is used for
comparison. Given the continuing uncertainty of economic recovery, this projection is basec
assumption that the modest growth projected for the US 101 corridor andaihgecuri@rgtomer
commute behavior continues. The projections assume traffic starts@D84&letpizin July 2022

and remains relatively flat as adjusted for seasonality ending at 85% in June 2023.

BRIDGE TRAFFIC (12 MONTHS)

July August Septenber October November December
FY 19/20Traffic 1,716,684 1,754,55C 1,678,84¢ 1,712,43% 1,551,74C 1,544,04C
FY 20/21 Traffic 1,078,635 1,119,34€ 1,046,347 1,144,44C 1,049,531 973,226
FY 21/22 Traffic 1,400,58- 1,386,25C 1,332,197 1,347,664 1,322,46€ 1,295,98¢
FY 22/23 Projected Traffic 1,442,60C 1,427,83¢ 1,372,16 1,388,094 1,362,14C 1,334,86¢
FY 22/23 I_DrOJected vs Bas 84% 81% 8206 81% 88% 86%
Year Traffic Rate

January  February March April May June

FY19/20 Traffic 1,565,042 1,430,66¢ 1,674,52¢€ 1,666,954 1,740,947 1,714,051
FY 20/21 Traffic 965,695 984,248 1,177,590 1,209,439 1,33547¢ 1,332,88€
FY 21/22Traffic 1,147,861 1,167,784 1,370,88C 1,340,741 1,429,232 1,383,373
FY22/23 Projected Traffic 1,180,43€ 1,135,42¢ 1,334,20¢ 1,351,60¢ 1,458,075 1,462,10¢
FY 22/23?r01ectedvs Base 7% 79% 80% 81% 8% 856
YearTraffic Rate

Projected Bridge Traffic (12 Months)
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COVID -19 Impacts

COVID -19: TRANSIT OVERVIEW

The Bus and Ferry Divi si obndyetolltsubsdy, ifate irevenwe,l stats, o
federal, and local operating grants, and specifically for the Bus Division, revenue earned by |
contracted bus services to Marin Transit. Available subsidy from bridge tolls and fare revenue
dramadtally due to the decrease in commuters from Marin and Sonoma Counties traveling into San
during the pandemic. Those two sources of |
is projected to have a transit funding shftéathleeuse of emergencyimeefederal funding.

Toll Revenue:

As shown in the earlier Bridge Division section, the amount of bridge toll funding for transit oper:
projected to grow but it will still be less than what it was befocea@@@®Rhe commuting patterns
for the Districtds customer s.

Fare Revenue:

PreCOVID transit fares were approximately $35.7 million. The revenues from transit fares began d
due to the pandemic in FY 19/20 to $26.5 million, $12 million in Bus fares and $14.5 million in Ferr
respectively. In FY 20/21 transit fae@aues were even more extremely affected by customer behav
and dropped to $3.8 million (almost a 1/10thGYIB levels), $3 million in Bus fares and $817,000
in Ferry fares respectively. In FY 21/22 trartsaviaresoveredb 2 million, $.4 million in Bus fares

and $.6million in Ferry fares. That recovery is expected to maintaglats/ggm&yY 22/23 with

transit fare revenue at $9.9 Million, $4.8 million in Bus fares and $5.1 in Ferry fares.

It is important to note tlngttansit patragstimates for FY22/23 were craaézaly Spring 2022 when
there wa®ason for caution and being conservatojeatimgransit ridershgyowth Throughout the
remainder of FY21/22, there avasonounced pipkaf transit ridershighich drove actual transit
ridership significantly beyond theeptiorates.

Emergency OneTime Federal Revenue:

The District has been fortunate to receive a net total of $282.5 ntitliefédera grant funds ($5.4
million is netted out for &bpustment due to ARP award) to offset the loss of bridge toll subsidy for tr:
operations and the drop in fare revenue to

Onetime federal funding has been used to balance the Didgtricta nsi t budget i n
The FY 22/2Bdoptedudget shows that the transit system will continue to have a budget shortfall
the loss of bridge toll subsidy and fare.r€keprggected & 1 million shortfall (after use ofadlai

toll subsidy) will be funded once more-taymeriederal funding.
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COVID -19 Impacts

Impact on Bus Division

The Bus Divisionds main sources of revenue
slow economic recovery in the region. Typiallgtf the Bus Division is funded by bridge toll revenue
However, with advent of CO¥®Dthe District has experienced a precipitous drop in that revenue sou
In FY 18/19 Bus Fare revenue was $15.5 million. In FY 20/21, Bus Fare revenumiliopmheto $3

to the effect of COVID. Fare revenue in FY 21/22adtoofind million, and is projecteddmain

similar &@4.9 million in FY 22/23.

CARES Act and CRRSAA funding were in used in FY 20/21 and FY 21/22 to make up for the
shortfalin the Bus Division. The FY 2aiziptetbudget assumes that ridership will be relatively flat
starting at 32% and ending the fiscal year at 33%. Again, it is assumed that the ridership percentag
at a slower rate than the rate of service restoration.

The FY 22/28doptedus Budgetgpects a Fmillion shortfall. To balance the budget, the District will
spend approximated® & million in onéime ARP funds. The reminder of the shortfall is funded witt
available Bridge tolls.

BUS DIVISION REVENUES AND EXPENSES

FY2/23
Adopted
Budget

FY202 1 FY2/22

Bus Revenues and Expses Actual Actual

Total Bus Division Revenues $32,545,419 $38,7/02619 $ 32,012,700
Total Bus Division Expenses $89,098,702 $88530380 $100,023300
Revenues Over/(Under

Expenses (¥) ( ) ($56,553,283) ($4982776)) ($77,010600
CARES Act 5,517,981

CRRSAAstranche 14,101,168

CRRSARtranche 27,372,705

ARRIsttranche 38,629095

ARP2tranche 16889 28,673700
ARP3“tranche 20,434604
Subtotal 46,991,854 38645984 49,108300
Adjusted Revenues

o vjer/(U nder) Expenses (¥) ($9,561,429) ($11,181777% ($27,90240Q

* The remaining balance for FY 20/21, FY 21/22, and FY 22/23 is covered by excess funds provided by the Bridge
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COVID -19 Impacts

How Bus Service is Funded

$120
$109 $109

$100
$89 $89 489 $89

$80

$60

Millions

$40

$20

Revenue Expense Revenue Expense Revenue Expense
FY 20/21 Actual FY 21/22 Actual FY 22/23 Adopted Budget
H Operating Revenues B CARES Act CRRSAA ARP Toll Subsidy Total Expenses

Impacts on Bus Ridership

The following graph shows Bus ridership for 2019, 2020, 2021, and through March 2022. In FY 2:
ridership recovered from 2020 where it dropped as low as-COVIB poership and has since
recovered 3% of preCOVID ridershipor the month of June 2028e 2019 line serves as the pre
COVID monthly comparison. The 2020 line shows the dicomatridership corresponding to the
March 2020 shelter in place orders. The 2021 line shows the stagnant recovery in bus ridersh
COVID restrictiong:he 2022 line shows a seégbvery.

COVID -19 BUS RIDERSHIP TRENDS (2019 -2022)
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COVID -19 Impacts

Impacts on Bus Fare Revenue

The following graph shows the shift in monthly bus fare revenue for 2019, 2020, 2021, and 2022
the end of March. Bus fare revenue dropped to as low a@¥IDfereenue in 2020 and then
recovered 8% of preaCOMD revenue iklay2022. Bus revenue remains dramatically shert of pre
COVID level8us fareevenue for 2020, 2021, and 2022 is displayed as collected for a specific mon
year. Comparisons of revenues collected during the same month butsdiffereot wedirect

comparison, dete are no adjustments for buatés¢hat have changed over time

COVID -19 BUS FARE REVENUE TRENDS (2019 -2022)
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COVID -19 Impacts

Bus Division Recovery Rate Assumptions

The following table and graph show the current assugnpéitim &f bus ridership and is the basis for the
adoptethre revenue in the FY 22@8ptedBudget. The growth projections assume bus ridership at 32
of preCOVID ridership in July 2022 and remains flat at 33% at the end of the fiscal year.

It is imprtant to note thaietransit patrogstimates for FY22/23 were creagzdly Spring 2022 when
there wagason for caution and being conservatojeatimgransit ridershggowth Throughout the
remainder of FY21/22, there avasonounced pipkaf transit ridership, which drove actual transit
ridership significantly beyond theeptiorates.

BUS RIDERSHIP (12 MONTHS)

July August September October November December
FY 19/20Ridership 263,448 281,582 265,337 271,683 236,152 222,284
FY 20/21 Ridership 56,326 55,660 55,273 57,323 54,897 44,896
FY21/22 Ridership 82,325 80,775 82,037 84,079 82,049 76,449

FY 22/23Projected
Ridership

FY 22/23 Projected vs
Base Year Ridership Rate

84,795 83,198 84,498 86,601 84,510 78,742

32% 30% 32% 32% 36% 35%

January  February March April May June

FY 19/20Ridership 254,22C 227,62€ 259,46C 270,004 270,381 254,403
FY 20/21Ridership 40,789 43,050 52,674 55,561 62,030 73,051

FY 21/22 Ridership 68,338 74,227 94,436 97,369 105,347 110,495
FY 22/23Projected

Ridership 67,861 63,852 77,584 80,691 82,419 82,767
FY 22/23 Projected vs
Base Year Ridership Rate

27% 28% 30% 30% 30% 33%

Projected Bus Ridership (12 Months)
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COVID -19 Impacts

Impact on Ferry Division

The Ferry Divisionds main sources of revenu
19 pandemic. Typically, 40% of theDtersion is funded by bridge tolls. However, with the advent o
COVID19, the District has experienced a precipitous drop in that revenue source. In FY 18/19, Fel
revenue was $20.2 million. In FY 19/20, Ferry Fares droppedilim$iaddto ks than a million in

FY 20/21. Ferry fare revenue recovered in FY 28B2rithié and is expectedamainrelatively

flatin FY 22/23 at $5.1 million.

CARES Act and CRRSAA funding were used in FY 20/21 and FY 21/22 to make up forféifie funding
in the Ferry Division. It is expected th&tr@ton in ARP funds will be necessary to balance the Ferr
Budget in FY 22/23.

The FY 22/2B8doptedBudget assumes that ridership will grow from 25% to approximately 29% of |
pandemic service lewvie is assumed that the ridership percentage will grow at a slower rate than th
of service restoration.

FERRY DIVISION REVENUE AND EXPENSES

FY 22/23
Ferry Revenue FY2021Actual FY 2/22Actual Adopted
Budget
Total Ferry Divisi®evenues $ 4,732,264 $11,135,148  $9272,500
Total Ferry Division Expenses $37,243,848 38,/87857 $49,679,400
Revenues Over/(Under) Expenses (*)  ($32,511,584) ($27,652709 ($40695300
CARES Act 2,199,475
CRRSAAsS tranche 6,218,791
CRRSAR"tranche 12,056,770
ARR2Isttranche 19068323
ARP2tranche 15,164700
ARR3‘tranche 10,80Q700
Subtotal $20,475,036 $19068323 $25965300
Adjusted Revenues Over/(Under
ExJp enseg) ( ) ($12,036,548) ($8,584389 ($14,/3Q000)

* The remaining balance for FY 20/21, FY 21/22, and FY 22/23 are covered by excess funds provided by the Bridg
Division.
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COVID -19 Impacts

How is Ferry Service Funded
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Impacts on Ferry Ridership

The following graph shows Ferry ridership for 2019, 2020, 2021, and 2022 Time@§l20 line
shows the dramatic drop in ridership corresponding to the March 2020 shelter in place orders. |
slowly recovered in 2021 and now has stagfael aestevery in the first months of 2022. In FY 20/21
Ferry ridership had dropped as low as 0.8%QV weidership before recovering to momentary high
of4%% of preCOVID ridership by the entio022.

FERRY RIDERSHIP TRENDS (2019-2022)
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COVID -19 Impacts

Impacts on Ferry Fare Revenue

The following graph shows the shihthlyevenue from 2019, 2020,1288d 2022 through the end

of March. The Ferry revenue had dropped as low asCOVHD pesenue and then recovered as high
as6Fo of preCOVID revenue Jnne2022 Ferryfare revenue for 2020, 2021, and 2022 is displayed a
collected for a specific month and year. Comparisons of revenues collected during the same r
different years are not a direct comparibene are@radjustments for fdane rates that have changed
over time.

FERRY REVENUE TRENDS (2019 -2022)
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COVID -19 Impacts

Ferry Division Recovery Rate Assumptions

The following table and graph show the current assumption for growth of ferry ridership that is the
theadoptediare revenue in FY 22/23. At this time, the growth projections assume starting from 2-
preCOVID ridership in July 2021 and groovt9% of p@OVID ridership by end of FY 22/23.

FERRY RIDERSHIP TRENDS (12 MONTHS)

July August September October November December
FY 19/20Ridership 250,83€  255,58% 219,67¢ 220,787 174,068 159,97¢
FY 20/21 Ridership 6,051 5,765 6,141 7,243 5,957 4,279
FY 21/22 Ridership 61,507 43,271 43,200 40,690 34,710 33,037
FY 22/23Projected
Ridership | 63,352 44,569 44,496 41,911 35,751 34,028
FY 22/2%rojectedvs 25 17% 20% 19% 21% 21%

Base YeaRidership Rate

January  February

FY 20/21 Ridership 3,181 4,420 6,420 8863 10180 21,361
FY 21/22 Ridership 31036 46077 66454 86151 95177 109052
FY 22/23Projected

Ridership 32014 34145 42982 50209 57.670 63,805
FY 22/2%rojectedvs 18% 23% 23% 23% 27% 29%

Base YeaRidership Rate

Projected Ferry Ridership (12 Months)
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COVID -19 Impacts

COVID -19 Transit Emergency One -time Funding

The District has received at net total of $282.5 million (net of the $5.4 million in STA adjustment f
funding) in emergencyttme funding to fund transit service and related staffing. Without these fund:
District would have had to redueevits and staffing levels in FY 20/21 and those lower service a
staffing levels would likely still be in placadophedFY 22/23 budget.

Coronavirus Aid, Relief, and Economic Security Act (CARES)

The CARES Act provides emergssisyance and health care response for individuals, families
businesses affected by the €®@MBndemic. The FTA allocated $25 billion in funds to recipients
urbanized area and rural area formula funds to support capital, operatingerasets ajbae ey
eligible under those programs to prevent, prepare for, and respori®ta D%itlxagencies received
onetime grant funding that can be applied to operating expenses incurred beginning on January
including operating expeiosesintain transit services during an emergency.

The District received $51.6 million in CARES Act funding from MTC. The District used $43.9 mill
FY19/20 and the remaining $7.7 million in FY20/21 to subsidize transit expenses.

Coronavirus Response ad Relief Supplemental Appropriations Act (CRRSAA)

On January 11, 2021, Federal Transit Administration (FTA) announced the funding allocation of (
of $14 billion to continue to support the public transportation system. MTC appropriateith $20.3 mi
the District in the first tranche of CRRSAA funding on January 27, 2021 and $39.4 million of the
tranche on March 24, 2021. The District utilized the first tranche of $20.3 million and the second
of $39.4 million in FY20/21.

American Recovery Plan Act (ARP)

On March 11, 2021, ARP was signed by President Biden which includes $30.5 billion in federal ft
continue supporting public transportation system in response telide&@¢eihic. The Bay Area
Region has been allocatedxapptely $1.7 billion and the District received three tranches: $57.7
tranche 1, net of $38.5 million for tranche 1l ($43.9 million offset by a $5.4 million reduction in
adjustment) and, through a national competitive grant program, $76andhenliior These funds
will be used to fill the projected transit funding shortfall in FY 21/22, FY 22/23 and likely into FY 2:
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COVID -19 Impacts

FINANCIAL IMPACT OF COVID -19 ON THE F Y 22/23
ADOPTED BUDGET

The impactof COVID9 on t he Di st exirame forsmone thandwo years now.aThat b
trend is expected to continue in FY 22/23 and beyond. The District received a net of $282.5 million ir
onetime emergency funding through the CARES Act, CRRSAA and ARP to balance the lidget sho
transit operations caused by the unprecedented drop in bridge traffic and the lack of demand 1
ridership. Going forward, economic recovery in the region and the future work habits of its core c
customers will dictate future service dendethe future need for additional funding. Without a significa
change in commute patterns of its customers in the next year to two, the District will be required
additional local, state and federal funding or reduce transit expeestguie limldgets. Without
additional revenue in future years, customer commute travel behavior will be the largest driver in h
change the District will have to implement to balance its budget.

Since the otine federal funding is availablenoebtiiendoptedrY 22/23 Budget, it does not contain
the need for the Board and staff to find additional revenues or reduce transit expenses. The follo
shows ther$.1million FY 22/23 budget shortfall, howiroadunding will balatiue expnses, and the
cumulative55.9million of oréme toll revenue carryover in FY 22/23. Toll revenue carry over are Distr
reserves that were earned as toll revenue by the Bridge Division that was not used to subsidize tr:
t he Di sidtof encetgéney dimee Fkederal funding for the purpose. The next two sections of
Adopte®udget will assume #te Bnillion projected transit funding shortfall will be covered by ARP fund

ONE -TIME FEDERAL FUNDING AND TOLL REVENUE CARRYOVER

FY19/20 | cvon01 Actual  FY21/22 Actual| T ¥ 22/23Adopted

Actual Budget
Total Revenues $ 203,030,944 $147,314,578  $177,364,350 $ 182,195,100
Total Expenses $221,746,351 $204,757,482  $214,381,062 $ 257,268,700

Operating Revenue

Over/(Under) Expenses $ (18,715,407 $(57,442,904) $(37,016,712)  $(75,073,600)
One-Time Federal Funding:

Cares Act Funding $ 43,863,006 $ 7,717,456

CRRSAA Funding $ 59,749,434

ARP Tranche | $ 57,697,418

ARPTranche Il $ 16,889 $43,838,300
ARP Tranche IlI $31,235,300
Total One Time Federal

Funding $ 43,863,006 $ 67,466,890 $57,714,307 $75,073,600

Adjusted Revenue
Over/(Under) Expenses $ 25,147,599 $ 10,023,986 $20,697,595 $ -

Cumulative Toll Revenue
Carryover $ 25,147,599 $ 35,171,585 $55,869,180 $55,869,180

For the purpose of showing the cumulative toll carryover, this table represents audited fiqaapstreéoms GAEGB
will not match the budget data for the past fiscal years represented.
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Budget Overview

FY 22 /23 ADOPTED BUDGET OVERVIEW

The FY 22/2BdoptedBudget is a policy document that identifies the strategic direction and prioritie
the Board of Directors for the fiscal ye&ddgted udget i s t he 1 mpl ement
policy directions and initiatives that were developed+erits $trategic financial planning process.

As detailed in the COMMDImpactsection (see page®4), thigs the third year in a row that the District
has had to develop a budget with enormous uncertainty as to the level of custonsereddumiugd it will
the budget year. The budget is developed between Decerdara@nidaset! on the policy objectives
of the Board and the then current assumptions for the District business. Since March 2020, there
and there still is, enormous ancertt y as t o how quickly the Dis
to their previous levels. The District has been able to make up for the lost revenue and fund i
operations with etme federal emergency grants the last two rféscCethigedoptedBudget will be
balanced using emergeneynomdéederal grants again. Staff will work with the Board to determine wi
changes in expenses and revenues are necessary to keep the structural deficit as small as possil
make th one time funding last as long as possible.

TheAdoptedrY 22/23 Budget includes:

1 Operating Budget revenues of $182.2 million and expeng§udrasitiod resulting to net
loss of #.1million.

1 Operating Budget includes the utilizatitinleh$rgencygnetime ARP funding to balance the
budget.

9 Capital Budget revenues ahiigth and expenditures ofrilbn.
1 District reserves @4nillion will be used to fund the FY 22/23 Capital Budget.

The FY22/23doptedBudgehas an operating loss of $75.1 rhillamder to balance the budget, the
District is projected to sperisl1#illion of the ortéme federal funding. FY22A2BptedBudget
includes an incee@s operating revenues byn$ifli@n due to net incee@stoll and fare revenues and
investment interest income offset by decrease in state operating assistance and other operatir
FY22/23 expenses @@ected to be higher by $a@llbn due to increased salary costs, pension, and
Districtwide professional service costs associated with a projected increase in service to mee
customer demand as COVID travel restrictions are reversed.

This report is an overview of the FY Ra@iBedBudget and a summary of the development process.

Overvi ew of Operating Budget

The FY 22/2B8doptedperating Budget of $257ilBon is 2.9million, or20%, more than the FY
21/22 Actual expenses of $2ddllibn. Salary increases are included for the Coalition and No
Represented employeesAdbpted®ulget does not include a budgeted wage increase for ATU employ
represented employees because their contract for the fiscal year has yet to be negotiated.

Revenue is estimated to be $257.3 million, which is an increase of approximately $22,2 million,
from the FY 21/22 Actual revenue of $235.1 million. The increase is primarily due to the increase
of ondime federal grant ($17.4 million), increased Toll Revenue ($6 million), and Investment In
Income ($11.9 million) offset by decr@aaersit Fares ($2.2 million) in State Operating Assistance ($6
million), Marin Transit Contract Revenues ($0.2 million) and Other Operating Income ($4.5 million
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This budget includes changes to the District reserves. The Adopted Budgetomapraj&gesi mill
positive impact on the Districtos #Himefedaral i al
funding to balance the operating budget and increases in toll and fare revenues and investme
income.

The FY 22/28dopédBudget includes many actions that that were originally in the 2014 Strategic Fir
Plan. Typically every year the Strategic Financial Plan is reviewed and updated. However, when
Strategic Plan was completed in 2020, addressing the G@pdbtprevented the District from
developing a new Financial Plan. Development ofvdadeiStrettegic Plan is now underway. The FY
22/23 Adoptedudget is a baseline budget and contains the projected service levels in the Bridge,
Ferry oprations. OrA@ane federal funding will be used to balance the budget this year but if the dra
decreases to revenue brought on by thelO@¥iemic continue into future years, staff will work with
the Board to implement new measures to dgoeeass axd/or increase revenues with the goal of
bal anci ng ttdrnefindhces, guidingcthe ®istrict t@anhgalthy, sustainable financial condi
and ensuring replenishment of necessary reserve accounts.

Capital Budget Overview

The FY 22/2Bdopted Capital Budget includes total anticipated expenditures of $54 million, fundec
$24 million District funds and $30 million in federal, state, and local grant funds. It suppor
implementation of 58 projects (9 new and 49 continuimgmetassain existing services and facilities
and to implement hygiority safety and security projects. The $54 million Adopted Capital Budge
allocated to the following projects: Bridge Division Projects (68%); Bus Division (5%); Ferry D
(23%); and District Division projects (4%). The Adopted Capital Budget contains Actual FY 21/22
expenditures (see Appendix C). Thirteen projects were completed in FY 21/22.

In an effort to reduce the number of new projects in the FY 22/2lidigabngarioritized its capital
projects. Higher priority projects were included in the FY 22/23 budget to allow project manag
continue working and focusing their efforts on those projects. The remaining projects were includ
FY 23/24 catal project list, which consists of projects that are ready to be included in the FY 22/23 |
pending the availability of staff resources to initiate the project. The passage of the budget will aut
General Manager to move capital projedisefiFY 23/24 list to the FY 22/23 budget

Use of Reserves

The FY22/23 Adopted Budget is projected to utilizes @reergency federal fundibglaémce the
operating budg&he Capital Budget is estimated to use $24 million in District refesraa fofifeks

to the Capital spending of $24 million, the FY22/23 Adopted Budget also includes $33.8 million in t
to reserves resulting in a net reserve increase of $9.8 million.
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REVENUE SOURCES
FY 22/23 ADOPTED OPERATING AND CAPITAL BUDGET
(IN MILLIONS)

Source of Revenues ARP -3rd Tranche,

TOIIS $138.2 ARP -Zr;li;ranche, " i
Other Revenue 5.7 R“:;;'
Government Grants 475 /
Marin Bus Service Contract 10.9 \
Capital Reserves 240
ARPOS 2nd Tranche 43.8  Marinbus serice
ARPS 3rd Tranche 31.2 covernment s 35
Total $311.3 Grants, 15% Other Revenue, 2%
EXPENSE ALLOCATION
FY 22/23 ADOPTED OPERATING AND CAPITAL BUDGET
(IN MILLIONS)
Type of Expense -

Transit Operating $1®.0 o ' =
Transit Capital* 165 > =
Bridge Operating 98.3
Bridge Capital* 37.5
Total $311.3 T

* District Divisicapital projects are apportioned to Transit and Bridge in the same manner as District expenses alloc:
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FY 22/23 ADOPTED OPERATING AND CAPITAL BUDGET
THREE-YEAR COMPARISON (IN MILLIONS)

Actual Actual Proposed Adopted

FY 20/21 FY 21/22 FY 22/23 FY 2/23

Revenue

Bridge Tolls $108.4 $132.2 $138.2 $138.2
Transit Fares 3.8 12.1 10.0 10.0
Other* 14.7 9.5 16.6 16.6
Operating Assistance 20.6 23.6 17.4 17.4
CARES Act Funding 7.7 - - -
CRRSAAst Tranche 20.3 - - -
CRRSAA&nd Tranche 394 - - -
ARR1st Tranche - 57.7 - -
ARPR2nd Tranche - 0.0 37.6 43.8
ARR3rd Tranche - - 36.1 31.2
Operating Revenue Subtotal $214.9 $235.1 $255.9 $257.3
Capital Grants 30.3 $25.3 $29.1 $30.0
Total Revenue $245.2 $260.4 $285.0 $287.2
Expenses

Labor and Fringes $124.3 $124.7 $153.8 $154.2
Services/Supplies/Other 43.3 55.8 69.6 70.5
Contribution to Capital & Other Reserves 31.3 33.9 32.5 325
Operating Expenses Subtotal $198.9 $214.4 $255.9 $257.3
Capital Project Expense 54.7 40.7 54.1 54.0
Total Expenses $253.6 $255.1 $310.0 $311.3
Total Revenue Over/(Under) Total $(8.4) $5.2 $(25.0 $(24.9
Expense

NET IMPACT ON DISTRICT RESERVES
THREE-YEAR COMPARISON (IN MILLIONS)

Actual Actual Proposed Adopted

FY 20/21 FY 21/22 FY 22/23 FY 22/23

Total Revenue Over/(Under) Total Expense $(8.4) $5.2 $(25.0 $(24.0

Transfers to District Reserves

District Capital Contribution** $21.0 $21.0 $21.0 $21.0
BridgeseHinsurance Against Losses 1.3 1.3 1.3 1.3
Depreciation 10.3 12.9 115 115
Subtotal Transfers to Reserves $32.6 $35.2 $33.8 $33.8
Impact on Reserves $24.2 $0.5 $3.8 $9.8
Transfer to OPEB (Other Postemployment Benef $1.3 $2.3 $(2.2) $(2.2)

*Other revenue consists of Investment Income, Advertising, Contract Revenue, Parking, and Regional Measure 2 (RM2) fundir

**See Capital Contribution sectior8 for page detail.
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TRANSIT SYSTEM FUNDING

TheTransit system is currently using emergetitog ded@eral funding to balance the FY 22/23 budget.
It is unknown at this time if ridership will return to its prex@@iglPréevels before thattome

federal funding is expended. The Board aildstplement the necessary policy changes in future fisc
years to balance future budgets. I/REYr@dsit fares only coveréd @Dthe Transit expense. That is
projected to decrease modestly to 6922 F-YTBe toll subsidy fundei b6 trasit expenses for FY
21/22 and is projected to fund 27% in FY 22/2DYke, bridge tolls were able to subsidize up to 50%
of the transi t-tine ¥eldra fondswere uspdetonsakesup for @he lack of toll subs
and fare revenue in E/22 Onetime federal revenue will again make up the shortfall in FY 22/23.

The following table displays how the toll subsidy and other revenues are allocated to fund the |
Estimated Actual ExpenseSdamdedrY 22/23 Budget Expenses.

How Golden Gate Transit is
Estimated to be Funded in

How Golden Gate Transit was

et 322
(In Millions)
Di&gi?)n DE/?srurgn TTr;:ZIit % of Cost Di\E/Si:i?)n DE/?srgn TTrg;[%Iit ?02{
GGB Toll Subsidy $11.2 $8.6 $19.8 1% $27.9 $14.7 $26 2%
Passenger Fare 5.4 6.7 12.1 10% 4.8 5.1 10.0 6%
Other Revenue 14.0 0.2 14.2 11% 13.8 0.2 13.9 9%
Government Grants 19.2 4.3 23.6 18% 134 40 174 11%
ARR1st Tranche 38,6 19.1 57.7 4%% - - - 0%
ARP2nd Tranche 0.0 - 0.0 0% 28.7 15.2 438 28%
ARR3rd Tranche - - - 0% 204 10.8 31.2 20%
Total $88.5 $38.8 $127.3 100% $109.0 $50.0 $159.0 100%
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FY 21/22 Actual
Transit System Funding Cost

ARP - 1st Tranche, 45%

ARP - 2nd Tranche, 0%

GGB Toll Subsidy, 16%
Government Grants, 18%

Passenger Fare, 10%
Other Revenue, 11%

FY 22/23 Budget
Transit System Funding Cost

ARP - 3rd Tranche, 20%

ARP - 2nd Tranche, 28%

GGB Toll Subsidy, 27%

Government Grants, 11%
Passenger Fare, 6%

Other Revenue, 9%
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DISTRICT FINANCIAL SITUATION

Financial Reserves: Impact of Fiscal Year 2 1/22 (Unaudited)

On June 30, 2022, the District &ditte FY 21/22 operating budget year (which includes a $2:
million transfer to the capital reserves) with expedigesllairbover than actual revenues before
the utilization of ohene federal funding. The utilization d@fro@dederal funding widl used to
balance the budget and makeug7théli®n operating loss.

Al t hough the travel restrictions | mpl ement
fi nances, t-terenardiosgrnr finandiabsstuattoh ie as strong ldsdause the Board
took steps over previous years to increase revenues and decrease expenses. Those actions
revenues include toll increases, increased carpootaaiel vebiitle tolls, successive transit fare
increases, and discussitimgocal and regional partners that produced millions more in contract ¢
grant revenue. Actions to decrease expenses include, administrative and program reductions
of open positions, salary freezes, and multiple medical plan refciivesdod abtired employees,

bus transit service reductions, and ferry and bus service restructuring. The Board has previou:
longterm Strategic Financial Plans inZ20®and 2014 that contained the above actions. The Boa
had plans to deyeh new strategic financial plan in FY 20/21, but tatsefidrold to allow the
District toaddress current issues due @¥ME pandemic. Moving forward, the Board of Directors
may undertake a strategic planning process under acknovwtezlgargimgent nature imposed on

it by the uncertainties of COYD

The strong reserve position maintained by the District has been essential in FY 21/22 and will
in FY 22/23The Districtemporarilysed its Emergency and Operasieyes to fund its services
waiting for the CRSSAA and ARPA Act funding to arrive and thengafpaidRBA funding to
arrive Those federal funds allowed the District to use its toll funds to subsequently reimbu
reserves. As shown, thetiome CARES Act and CRRSAA funding are only for transit expenses
are projected to al most compl e 021l ARRAtunding r t
coveredhe gap in transit revenues in FY 21/22 and all of the funding gap inf BYid2@/23. |
patronage and transit ridership assumptions in this budget do not change in future years, polic
to reduce expenses and increase revenues will still be needed to be developed and approved
future operating budgets.
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RESERVE FUNDS AVAILABLE FOR CAPITAL PROJECTS
FISCAL YEARS BEGIN JULY 1 ST
(ALL NUMBERS IN MILLIONS)
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*Note: Graph amounts represent beginning of the year balances. See Appendix A for more details.

Impact of FY 22/23 Adopted Budget

The FY 22/28dopteBudget was developed to cont-diemue t
financial sustainability and to maintain sufficient reserves to complete its capital plan. It has take
determined fiscal stewardship by the Board to build uprthecDis6 s r eser ves, W
maintain the billions of dellamth of District capital assets. With continued lower customer demal
brought on by the COMI® restrictions, emergencytiome federal funding will be used to fund the
shortfalin transit revenues allowing the District to fund its capital reserves with toll Aelopied. The
FY 22/23 Budget assumes the use of ARP funding to balance the budget. The Capital Budget is
to spendZ8 million in District reserve fundkis Budget assumes that the District will not spend its
Emergency and Operating reserves.

The Districtds share of the capital budget

to be balanced over thetiemg, which is the objexi the loAgrm financial plan. The $21 million
Capital Contribution included as an expense in the operating budget is designed to cover these c
the operating budget is projected to be balanced due to the use of dmerdedesabfiimg this
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year, it is expected that the entire $21 million will be available to transfer to capital. Thus, the rese
projected to be reduced only by capital costs as planned.

The funds produced by the operating budget
allocates them to fund the District share of the cost of capital projects or to cover temporary operatil
deficits. After funds are allocattiet [Board, they are usually spent over several years depending or
particularmutiear spending pattern of the capital
graph on pagerépresents a projection of how the current total océsapita (as presented on page
44) would be allocated (Projected Unallocated Reserve line) and spent (Projected Reserve Balar
capital projects are undertaken as laid out¥etreCHpital Plan (see Appendix D). Several factors ha
a signiéant impact on the rate at which reserves are allocated and thus impact the amount of
available. These factors include acquiring additional operating and capital grant funds and/or de
eliminating projeétem the 1¥ear Capital Plan.

Inaccordance with GASB 68, $67.7 million of CalPERS Net Pension Liability (NPL) was recognizec
June 30, 2021. The graph on the following page does not include the impact of the GASB 68 req
The reason being that those funds are setasaidiabilities that are decades into the future and th
District is on track to pay down those liabilities prior to them coming due. Also, in accordance witl
68, $97.1 million of ATU NPL was recognized June 30, 2021. The ATU pensioh, ihusdémenden
District is not Il egally Iiable for the NPL.
Nonet hel es s, GASB 68 requires the District
clearly noted. In both cases,¢heDii ct counts the funds that of
as available for capital projects.

In accordance with GASB 75, $50.6 million net Other Postemployment Benefits (OPEB) liabil
recognized effective June 30, 2021. The dhepfolbowing page does not include the impact of the
GASB 75 requirement. The reason being that those funds are set aside to cover liabilities that a
into the future and the District is on track to pay down those liabilities prior tpdhenTberdistrict
counts the funds that offset the net OPEB |
projects.

Note: The Fiscal Year 2022 GASRI TRASB 6&ports for ATU and the District respectively, have not
been issuedadishe development of this Finalized Budget. The figures above are unchanged as a r
reflect Fiscal Year 2021 amounts.
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PROJECTED RESERVES FOR CAPITAL PROJECTS
(ALL NUMBERS IN MILLIONS)

$300

$258 $267
$250 ﬁ< .
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! \
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\ ™~
\ ~r

FY 2022 ) FY 2023 ' \ FY 2024 FY 2025 ) FY2026
28,
(-$107)

=¢=Projected Reserve Balance =8=Projected Unallocated Reserve

*Note: Graph amounts represent beginning of thengear batado not represent GASB 68 and GASB 75
accounting changes.

Board Restricted Reserves

The Board has created four designated reserves:|Bsitliga&eReserve (BSIR), Capital Plan Reserve
Operating Reserve, and Emergency Reserve. Treelatedibcussed in footnotes in Appendix A. The
BSIR was created by the Board in FY 05/06. The BSIR was intended to be built up to $25 million a
be used to offset the need to insure the loss of toll revenue in the event of damageredtieedridge th
t ol | revenue collection. This budget i ncl uc
approval to contribute to this reserve, for a total of $22.4 million to fund the reserve in place of pu
insurance.

Commercial Paper No tes Program

On July 12, 2000, the District issued commercial paper notes in Series A and Series B in an amou
million for each series, for a total of $61 million, to provide funds for the Golden Gate Bridge Seismic
Project and the rerimraof the main cables of the Bridge. Under this program, the District is able to
commercial paper notes at prevailing interest rates for a period of maturity not to exceed 270 d
commercial paper notes are secured by a pledge oftile Disticv e nues and t wo
additionally secured by a line of credit.
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The authorization to issue commercial paper is initiated by the Board either by resolution, an in
and/or an issuing and paying agreement entered into ioy. tRieeDésis no legal debt limit except the

pledge of revenues pursuant to and in a manner consistent with Subsection 27300 of the Bridge at
District Act, being Part 3 of Division 16 of the Streets and Highways Code of the State of Californi

Sandard & Poords and Fitch began rating the
the first time. The District continues to have the highest creditaatny+)AA the nation for a single
toll facility. These are impliedtaa@thgs, as the District has no outstandiegrathept. The District
has no plans at this time to increase the current $61 million in commercial paper notes.

In connection with the sale of the commercial paper, the District has secutéadvatiide dflorgan

to guarantee the payment of interest when due. As additional security, the District established an
Reserve Fund and a Debt Service Reserve Fund, both which have been and will remain ful
throughout the Commercial PRpmgram (CP Program). (See Appendix B for details on the budc
covenant.)

The FY 22/2Bdoptedudget provides that the $61 million remains outstanding throughout FY 22/23
does not provide for further borrowing. In addition, the FXddptz8Budge fully funds the
maintenance of the commercial paper program, inchiglimgdmaggements with Goldman Sachs and
Morgan Stanley, to market the commercial paper and the agreement with JP Morgan to provide
credit. Total commercial paper gmogrosts as a percentage of the total commercial paper no
outstanding are summarized in the table below.

COMMERCIAL PAPER PROGRAM COSTS
AS A PERCENTAGE OF NOTES OUTSTANDING

FY /18 FY B/19 FY1920 FY2021 FY21/22 FY 22/23
Actual Actual Actual Actual Actual Adopted

Average Annual Interest Rate 1.18% 1.67% 1.13% 0.16% 0.35% 2.13%*

CP Programelated Costs 0.78% 0.70% 0.66% 1.17% 0.80% 0.86%
Total CP Program Costs as a
% of Total CP Notes 1.96% 2.37% 1.79% 1.33% 1.15% 2.99%

Outstanding

Note: CP Programlated Costs include line of credit fees, rating agency fees, dealer costs, and various bank fees. As requir
indenture, the FY 22/88optedBudget reflects the average interest rate for the preceding 12 months. Tings$nteedsasaadon

the operating budget being balanced so that the reserves are not drawn down for operating needs. If thet dyéaated,budget is
the earnings would be lower, with all other assumptions being equal.

*The indenture requires theease in budget authority of 2%.

** See pag® tor Interest Expense.
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Long-Term Strategic Financial Planning History

For the past two decades, the District has undertaken a seyiear dinanutial strategic planning
initiatives. The firstnancial Plan for Achieving-Temg Financial Stability (Plan) was established in
2002. In May 2009, as a result of projected increases in financial obligations, the Board establishec
Financial Planning Advisory Committee to creat@addvksstthe projected financial deficit. The second
Plan was drafted by the Advisory Committee and approved by the Board on October 30, 2009.
contained 35 initiatives of which 22 were completed. The other initiatives were either moved to t
plan or deferred by Board action. In November 2013, the Advisory Committee reconvened and dr:
third strategic plan, the 2014 Strategic Financial Plan (2014 Plan) that included 45 initiatives. The .
was approved on October 24, 2014. Th& EY@&iyet represented the close of the 2014 Plan. The
District board was planning to develop a fourth strateg pldA1 but those efforts teenporarily
delayed in order to address the shock of thd €EidiEDuring the period of thigyesed FY 22/23
Budget, the Board of Directors may undertake a strategic planning process under acknowledgm
contingent nature imposed on it by the uncertainties-aBCOVID

Guiding Principles of the 2014 Plan

1 Uphold the mission statement of istectDto provide reliable transportation services and
operations for customers within the U.S. Highway 101 Golden Gate Corridor.

1 Identify general priorities to guide implementation work on each initiative, recognizing the
resources are limitedrastchll initiatives can be completed simultaneously.

1 Include expense reductions and additional revenue generation. The focus of the expense
initiatives will be on improving the efficiency of current activities to result in savings and in
new ways to provide the core services of the District. Outright elimination of any services
minimized as much as possible.

1 Seek to keep projects currently underway at the District moving forward, on schedule and
degree possible, undertake new initiatives that are set forth by the Committeacgomtedtimately
by the Board.

Once a plan is approved by the Boavdniber a part of the Boardods r
monitored, reviewed, and updated annually with completed, dropped, or added initiatives. The F
Plans, when compared to each updated projection, are an essential meapsogr essitoeithecing

the deficit. The Plans utilizes the curreantivietyear period projections submitted annually to the
Board. The use of these financi al projectio
on the projesd deficit. All Plan initiatives must be approved by the Board on an individual basis.

In the last review of the Financial Plan in October 2019, it was reported that the current 2014 Fina
was coming to an end. That Plan had 46 initiativbst amd @alere considered implemented or closed
as part of the plan and were shown as such in FY 20/21. Given the reduction of customer dema
Di strictds s e rinwplaa public Health ordecs retatbdeto tisetC®NABdenic,is
anticipated that development of the fourth Strategic Financial Plan will be delayed until after the de
the Districtds services has settl ed.
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FY 22/23 Projection vs. FY 22/23 Adopted Budget 6 Revenue

The following exhibit compares the |aipsttgnt revenues for FY 22/23 contained in tieemong
projections with the FY 22AfoptedBudget revenues. The FY22&@3ptedBudget revenue is
approximately $73.7 million less than projected.

FY 22/23 PROJECTION COMPARED TO
FY 22/23 ADOPTED BUDGET REVENUES
10-YEAR PROJECTION

(IN MILLIONS)
Projected Revenue Aelpjglise] EUetE Variance
Revenue
Bridge Division $177.2 $140.9 $(36.3) -25.7%
Bus Division $51.8 $32.0 $(19.8) -61.8%
Ferry Division $26.9 $9.3 $(17.6) -189.8%
Total $255.9 $182.2 $(73.7)  -40.4%
»300.0 FY 22/23 Projection vs. FY 22/23 Adopted Budget - Revenue

5250.0

5200.0

5150.0
5100.0
$50.0
&
Projected Revenue Adopted Budget Revenue
H Bridge Division B Bus Division B Ferry Division
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FY 22/23 Projection vs. FY 22/23 Adopted Budget d Expenses

The following exhibit compares the latest projected expenses for FY 22/23 contaitegthin the lo
projections with the FY 22A2»ptedBudget expenses. The FYZdiaptedudget is approximately
$1.2million less than projected.

FY 22/23 PROJECTION CO MPARED TO
FY 22/23 ADOPTED BUDGET EXPENSES
10-YEAR PROJECTION

(IN MILLIONS)

Adopted Budget

Variance
Expense

Projected Expense

Bridge Division $95.0 $98.3 $3.2 3.4%
Bus Division $113.2 $109.0 $@4.2 -3.7%
Ferry Division $50.3 $50.0 $0.3 -0.5%
Total $258.5 $257.3 $(1.2 -0.5%

s300.0 FY 22/23 Projection vs. FY 22/23 Adopted Budget - Expense
$250.0
$200.0
$150.0
$100.0
$50.0
$-
Projected Expenses Adopted Budget Expenses
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s300.0 FY 22/23 Projection vs. FY 22/23 Adopted Budget - Expense
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BUDGET PLANNING AND DEVELOPMENT PROCESS

Basis of BudgetingT he Di strictds budget process is d
allocate resources accordingly. Thelbasisafet i ng i s t he same as th
financial statements, and the Operating and Capital Budgets, are prepared on an accrual basis in
with generally accepted accounting principles of the Governmental AccosrBiogr&i@waB). An
coaccrual basisé is a method of accounting t
rather than when payment is made or received. The District is structured as a single enterprise fi
operated similarlypiavate business enterprises. The District provides transportation services to the
and is financed primarily through Bridge tolls and passenger fares.

Performance Review:Budget performance is monitored and controlled throughout the year by
Budgt Office and Operating Divisions using exception reporting and variance analysis. The budg
upcoming fiscal year is approved by the Board of Directors at the end of the budget process in Jt
necessary, budget adjustments are recommepgedved by the Board of Directors.

Process and Timelinefhe budget process begins in February with a reviewarfddstigibievel

goals and objectives with the Budget staff, General ManagerGotrélietitorhe Budget and
Program Anaig Office and the Capital and Grant Programs Office are responsible for the distribu
budget instructions and materials for the operating and capital budgets, as-reslj@asapgdbng
program. These offices work together to coordirdfterteand facilitate a budget process that is focuse
on achi evi n g-termlars lofgrnsgbalsiard oljestives.h o r t

Budget Structure: The FY 22/2B8doptedudget identifies the strategic directions and priorities of thi
Board of Directorsd i s structured t o -terenfsttaegctplartninggprocessa |
It incorporates actions taken by the Board resulting from that process, syy&aagoattmutiiuce
operating costs and an additiongdivioll andr&increase plan. In addition, the FY A226p3ed

Budget includes full funding of expense for accrual of retiree health benefits.

Operating Budget ProcedureThe operating budget is prepared initially at the department level, th
the division level dimally at the total agency level. The Budget Office prepares and distributes his
and yedao-date actuals and projections in the form of budget worksheets. Department and orgat
budgets are then prepared, reviewed by division manadkerestilenitted to the Budget Office for

analysis. The Budget Office and Atwiitivoller conduct an extensive review of the requested budge
validate current and projected expenditures, and identify outstanding issues for consideration durir
with the General Manager. Budget requests must include justifications to remain or be added to tr

Division Capital PlansWorking closely with the Budget Office, the Capital and Grant Programs Of
is responsible for preparing the Capital Butigestart of the budget process, each Division is asked
update their current capital project | ists
The capital projects undergo several levels of careful evaluation aitti thecAssibeController,

Deputy General Managers, District Engineer and the General Manager. Due to limitations in bott
and staff resources, each project is vetted and prioritized based on several criteria, including but r
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toeachDivsi onds wor kplan and need, grant fundin
t hese discussions wultimately determine whic
proposed budget amounts.

Review ProcessThe completed dioin budgets are then reviewed at the policy level by the Execut
Team consisting of the General Manager, District Officers and the Deputy General Managers. The
Team reviews and analyzes operating and capital budgets to ensure ehgotdisyantebjbctives

for the upcoming budget year. This review of budget requests may result in adjustments in order to
District resources.

Capital Project Fundingl n general , it is the Districtos
funds possible and to spend these funds prior to relying on internal funds for capAdioptejgcts. The
FY 22/23 Capital Budget inclig@zmiflion in Federal, State and Other Local fundi#gratidr$in

District funding. This representsralfetige/othelocal funding percentagelofdstil aibtrict funding
percentage oft44

Board Approval: Once the operating and capital budgets have been thoroughly reviewed and appr:
the General Manager and the AQdittmoller, they are formaigsented to the Finakaditing
Committee. This FinaAceliting Committee meeting marks the initial discussions which culminate
the final adoption by the Board of Directors. The budget is scheduled for Board consideration befo
of the fisal year preceding the new budget year. The FY 22/23 Adopted Budget is presented to the
Auditing Committee in May 2022 and adopted by the Board of Directors in June 2022.

Adopted Budget FY 2022023 Pageb3
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BUDGET PREPARATION AND PROCESS CALENDAR FOR FY 22/23

FelB, 2022

Feb 15, 2022

Feb 19 Mar 4, 2022

Feb 2B Mar 11, 2022

Mar 18 Mar 25, 2022

Mar 28 April 4, 2022

April 56 May 12, 2022
May 19, 2022
May 19 June 23, 202:
June 24, 2022

August 26, 2022

General Manager, Auddar nt r ol | er and Bud:/
goals and objectives, establish budget expense targets and tim

Budget Kickoff with departments: Budget Office submits budget
Executivéeam. Budget packets are distributed to the Deputy Ge
Managers (DGMs) and Executive Team.

Departments work on goals, estimated accomplishments, and r
Division Profile and performance standards. Budget Office, Cap
Grant Programs Office, and DGMs work together to develop ope
capital budgets.

Operating and capital budgets are submitted to the Budget Offic
Capital and Grant Programs Office for review and consolidation

CFO meets with DGMs to review Proposed budgets.

DGMs, CFO, Director of Budgets and Director of Capital and Gi
Programs Office meet with General Manager to discuss Divisiot
and Division goals.

Budget Office prepares the Proposed Budget document.
Budget presented and reviewed by theAiiatirege Committee.
Budget discussion and possible Board approval.

FY 22/23 ProposBddget adopted by the Board of Directors.

Adopted Budget is published.
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FY 22/23 ADOPTED BUDGET POLICIES

Balanced BudgetThe District is committed to atemg balanced budget defined as all current
operating and capmtgdenditures to be funded by current revenue and federal, state and local grant:
When necessary, additional funding is drawn from District reserves. A balanced budget is a budg:
which the expenditures incurred during a fiscal year are matarexi by reven

Long-Range Financial PlanningThe District has a loagge plan that is updated on an annual basis.
The current financial planning process begins with an updated District projection followed by an a
review process. This process includesrmagselopons to eliminate the financial deficit if applicable.

Typically, on an annual basis, the Board of Directors attend a Strategic Plan Special Session or W
which staff present the currentéomgplan and develop strategies for imiplghefntit reduction

plans and projects. Every year, immediately following adoption of the current budget, Finance stat
develop a lomgnge sand 1§ear projection, which is used in the Board Special Session or Worksha
review and discussion. Plefsda District Financial Situation onJufgbetbudget document for a
moreidept h di scussion of the Districtds finan

Sources of Revenuesources of revenues for the District are Bridge tolls, fares from bus and ferry
patrons, grarftem federal, state, and local agencies, contract services and investment income. Tol
not only the majority of the Bridge operat.
operations in the Bus and Ferry Divisions. PleasearefgrSpsiem Funding on pajehébudget
document for a more detailed overview of the toll subsidy for the Bus and Ferry Divisions.

The District is unique among transit operations as it provides Bus and Ferry transit services witho
support ddirect property tax, sales tax measures or dedicated general funds. As a result, the Distri
the toll revenue to subsidize the Districto
and local funds received from Marin and @amti@s. The District closely monitors toll, transit fare,
and state and local funding revenues to guard against revenue shortfalls which could result in dis
service.

Capital Improvement Plan:Each year the District develops an annual-gedrmuaftital

improvement plan. This capital improvement plan is part of the budget developmentganocess. Mul
capital plans are included in Appendheofiget document. At le&st56 f t hAdoded st r i
FY 22/23 Budget is funded byatgaitts; the remainingodd projects are funded through District
capital reserves.

Budgetary Expenditure Control: The District closely monitors expenses to ensure fiscal stability an
accountability. Each Division must operate within each butigetdtidiDevision is over its budget

in an expense, budget transfers are required to ensure funding is available for the overage. These
handled through an approval from the General Manager for transfers less than $50,000 and Boar
for transfs more than $50,000.
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Special Reserve Accounts

Operating Reservéd Board policy funds the operating reserve at 7.5% of the operating budget or to
the expected operating deficit, whichever is larger.

Emergency ReservéBoard policy fundsdheergency reserve at 3.5% of the operating budget to enak
the amount kept in reserve for emergencies

Debt Issuance and Manageme@See Commercial Paper Notes Program under the Distict Financ
Situation for definition and discussion of

Board Designated ReservasBoard policy funds the BridginSetince Loss Reserve and the Capital
Plan Reserve. See Board Restricted Reserves under Distsitti&diioaniciadefinition and discussion
of these specific Board Designated Funds.
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Operating & Capital Budget Summary

OPERATING BUDGET SUMMARY

The District is projected to have a balanced budget in FY 22/23 with the use ofteneeFgelerglone
grant funds provided to the District due to the COVID pandemic. pradisttiwt it will use $75.1
million in ARP funding to balance the F¥2@edudget of $25h8llion. The following tables and
graphs provide information on the soiuiweding and areas of expenditures in the ACQRIR3
Operating Budget.

WHERE WILL THE MONEY COME FROM TO OPERATE THE DISTRICT IN FY 22/23?

0) One-Time

FY 2123 tﬁ’t;’f edrd g
Tolls $138.2 54%  Gowemment
Fares 10.0 4% ”‘
Other Revenue 57 2% —
Contract Reven@CTD) 109 4% |
Government Grants 174 7% 0,::Revenue |
Onetime Federal Funding 75.1 29% & e Tl
Total $257.3 100%

WHERE WILL THE MONEY GO TO OPERATE THE DISTRICT IN FY 22/23?

0 Ferry Division,
Frz223 2O
Bridge Division $98.3 38%
Bus Division 109.0 43%
FerryDivision 50.0 19%
Total $257.3 100%
Revenues Over Expenses $0 ]
Page60 Golden Gate Bridge, Highway & Transportation District
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REVENUE OVER EXPENSES SUMMARY

FY 22/23
Adopted
Budget

FY 20/21 FY21/22 FY 2/22

Actual Budget Actual

Revenues (*) $147,465,480 $163,565,900 $177,364,350 $182,195,100
Expenses (*) $198,874,012 $238,229,100 $214,381,062 $257,268,700
E)f;)’:;‘::; Over/(Under) $(51,408,532) $(74,663,200) ($37,016,712) $(75,073,600)
One-Time Federal Funding

CARES Act 7,717,456 - - )
CRRSAAstranche 20,319,959 - - -
CRRSA&tranche 39,429,475 - - -
ARRI*'Tranche - - 57,697,418 -
ARP2"Tranche - - 16889 43,838,300
ARR3‘Tranche - - - 31,235,300
Subtotal OnedTime Funding** $67,466,890 - $57,714,307 $75,073,600
Adjusted Revenues

Over/(Under) Expenses $16,058,358 $(74,663,200) $20,697,595 $0

* For detail breakdown, see Operating Revenues and Operating Expenses sections.

** At the time the FY21/22 Budget was adopted, there wira@tuoidéng available so the adopted budget was
expected to use toll carryover funds and still result in a deficit.

CHART OF OPERATING REVENUES AND EXPENSES

$300,000,000

$250,000,000

e . - I

$150,000,000

$100,000,000

$50,000,000
Re

FY 20/21 FY 21I22 FY 21/22 FY 22/23

Actual Budget Acutal Adopted Budget

Expenses

Salaries and Fri nefits

and Permits.

Prof Srves/l
Operating and Investment Income Leases/Purch Trans/Debt/Fuel/Repair and Supplies
Contract Revenue (MCTD) Capital Contribution & Depreciation

Federal Funding
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OPERATING REVENUES

In FY 22/3, operating revenues are projected to increase approximately $4.8 million to $182.2 r
from the FY 21/22 Actual of $177.4 million. The net increase is primarily due to the projected incr
toll revenues, transit fare revenues and interesifisebimea decrease in state operating assistanc
Marin Transit Contract Revenue and other operating income. The District has been provided with
$282.5 million in emergencytiome federal funding to make up for the revenue loss idiitistoassit

In FY20/21, $67.5 million of thistone funding was expensed. 57.7 million was expensed in FY21/.
and $75.1 million will be used émbalthe FY22/23 Adopted Budget

Principal Categories of Revenue

Bridge Tolls: Bridge toll revenues are projected to be $138.2 million, which is $6 million more tha
21/22 Actual. The Bridge toll increase is primarily due to a projecte@¥aretnaéfiofand fourth
yeaiof the fivgear toll increase

Transit FaresTransit ridership is expected to increase due to the easingQifelfdadPublic health
orders. For FY 22/23, Bus Transit fare revenue is estimated to decrease $0.6 million. Bus rid
forecasted to decrease by 8% from FY¥-2ir2Zransit fare revenue is projected to decrease $1.6 millic
due to an assumed decreased ridership of 21%. No fare increases are projected for-ye&22/23. Th
fare increase program for Bus and Ferry fares ended in FY21/22

Other Operating Income Other Operating Income includes the continuation of approximately $2
million in Regional Measure 2 (RM2) funds from the Metropolitan Transportation Commission (M
assist in subsidizing Bus Routes 580. The Adopted budget assumes a repeictiorgimotmee due

to the receipt of insurance recoveries monies in FY21/22 and lower advertisement, parking reve
other revenue budgeted in FY22/23

State Operating AssistanceState Operating Assistance is projected to decrease by $6.5 millior
FY22/23. Majority of the decrease is attributable to the reduction of $5.4 million which was part
regionds proposal for the District to recei
Operating Assistance is composed ohduwig Bources: 1.) State Transit Assistance (STA) progra
projected to be $3.7 million; and 2.) Transportation Development Act (TDA) funds of $13.4 milliol
page Bfor a detailed overview of STA/TDA funding.

Federal Operating IncomeFY22/23AdoptedBudget includes $251,000 in federal grants from Federa
Emergency Management Agency (FEMA) for the Ferry Active Threat Exercise Program.

One Time Federal Grant Incomén FY 22/23 it is projected that $43.8 million from the second tranch
and $31.2 millidrom the third tranche of the ARP funding will be utilized to balance the budget

Contract Revenue (MCTD)Effective July 1, 2015, the District implemented ayesaw fivth a two
oneyear options intergovernmental agreement with the Marin Cawistriatatasprovide local bus
service within Marin County through June 30, 2022 The contract was subsequently extended to t
2022. A contract for future service is currently under negation. The District has projected the rec
Marin CoumgtLocal Service payment of $10.9 million for EY 22/23
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Investment Income: Actual Investment Income consists of both interest income and market valu
gains and | osses relating to the Distmthect s
investment portfolio was projected at a negative 2.84% for FY 21/22 Actual versus FY 22/23 A
Budget of 0.87%, resulting in a $11.9 million increase from FY 21/22 Actual. An estimated loss
market valuation of the District Investmeh miilffon occurred in FY 21/22 due to increased interest
rates.

OPERATING REVENUES

Revenues

FY2021

Actual

FY 2/22
Budget

FYy /22
Actual

FY 22/23
Adopted
Budget

Toll Revenues $108,351,94  $116,613,30 $132,211,68  $138,202,60
Transit Fares 3,814,31¢ 12,118,00( 12,112,68¢ 9,961,60(
Other Operating Income 3,252,534 2,903,30C 7,762,761 3,219,80(
State Operating Income 20,512,64: 20,561,20( 23,599,46¢ 17,139,70(
Federal Operating Income 37,834 - - 251,00(¢
ContracRevenue (MCTD) 10,156,81" 10,170,10( 11,068,69¢ 10,920,40(
Investment Income 1,339,392 1,200,00( (9,357,949 2,500,00(¢
Subtotal $147,465,48 $163,565,90 $177,364,35 $182,195,10
One-Time Funding
CARES Act 7,717,45¢ - - -
CRRSAA* Tranche 20,319,95¢ - - -
CRRSA&"“Tranche 39,429,47¢ - - -
ARRI*Tranche - - 57,697,41¢ -
ARP2Tranche - - 16,889 43,838,30(
ARR3YTranche - - - 31,235,30(
OneTime Funding Subtotal $67,466,89 $57,714,30° $75,073,60
Revenues $214,932,37  $163,565,90 $235,078,65 $257,078,70
Percent Change (23.9)% 43.7% 9.4%
Adopted Budget FY 20232023 Page63
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CHART OF OPERATING REVENUES

$300,000,000

$250,000,000

£200,000,000 . . .
$150,000,000
£100,000,000

$50,000,000

50
FY 20421 Actual FY 21/22 Budget FY21/22 Actual FY 2223 Adopted Budget

m Toll Revenues @ Transit Fares m State/Fed/Invest/Other Income m Contract Revenue (MCTD) m One-Time Federal Funding

INVESTMENT INCOME

FY 22/23
Adopted
Budget

FY 19/20 FY 20/21 FY 21/22

Actual Actual Actual

Interest Earned $5,984,32¢ $4,020,24: $3,382,07¢ $2,500,00(
Market Gains and Losses 3,953,71¢ $(2,680,851  $(12,740,023 -
Investment Income $9,938,04¢ $1,339,39: $(9,357,949  $2,500,00(

é‘éi:age Investment Portiolio ¢ «)c7 c1a 63 $286,932.23  $329.763,42 $286.623.91

Average Investment Return 3.71% 0.47% -2.84% 0.87%
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STATE OPERATING INCOME

FY 22/23
Adopted
Budget

State Operating Income Funding FY20/21 FY21/22 FY21/22

Source Actual Budget Actual

Transit Development Act

Marin Countyds Ap $6,841,98: $6,430,90( $7,416,26: $5,804,40(
Sonoma Countyds A 5,979,63¢ 6,216,30C 6,282679  7,590,40(
State Transit Assistance (STA)

MTC for Administering ClipBeant $10,00C $10,000 $10,00C $10,00C
RevenuBased Funds 6,447,94( 6,693,80C 8,396,83¢  8,154,20(
ARP AdjustmeRevenue Based Funds - - - (4,341,900
PopulatioBased FunBeal Time Signag: 63,000 - - -
g‘:g:t'f“oased FundSountylock 1,170,081  1,210,20C 1,447,32. 971,00
ARP AdjustmeRbp Based Fusinty i i - (1,048,400
Block Grant
Total State Operating Revenue $20,512,64. $20,561,201 $23553102 $17,139,70
Percent Change 0.2% 146% -272%
* PopulatieBased Funidl€ounty Block Grant estimate as of March, 2022.
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OPERATING EXPENSES

The FY22/23 Adopted Operating Expense is $257.3 million (including a $21 million contribution to r
for future capital projects). This is an increase @fe&?(FY%1/22 Actual Expenses and 8.0% higher than
FY 21/22 Adopted Budget. The increase is primarily due to the refunding of staffing and operat
associated with service that was reduced due to the lack of customer demand during the COVID ps

OPERATING EXPENSES

FY20/21 FY21/22 FY21/22 N

Actual Budget Actual ARITIEE

Budget

Salaries $63,466,75.  $78,407,000  $65,041,90¢ $84,536,30
Fringe Benefits 60,829,57¢ 63,822,80( 59,665,39¢ 69,705,90(
Professional Services 19,586,83: 28,392,50( 26,089,28¢ 32,933,60(
Fuel & Related Taxes 3,628,43¢ 8,368,50( 7,904,582 11,639,40(
Repair & Operating Supplies 8,355,851 9,362,00( 8,360,104 9,477,10C
Insurance, Taxes & Permits 4,976,36( 10,343,90( 10,312,38¢ 10,912,70(
Purchased Transportation 1,486,64¢ 1,692,40( 1,297,03C 2,012,00(¢
Other 768,07C 972,80C 679,29¢ 1,119,90(
Lease & Rentals 4,397,207 999,10C 899,22C 1,127,00(
Debt ServicdnteresExpense 98,000 1,455,00C 212,00C 1,300,00(
Subtotal Expenses $167,593,73 $203,816,00 $180,461,21 $224,763,90
Percent Change 21.6% (11.5)% 24.5%
Capital Contribution $21,000,000  $21,000,00t  $21,000,00¢  $21,000,00
Depreciation 10,280,27" 13,4B,100 12,919,85: 11,504,80(
Total Expenses $198,874,01 $238,229,10 $214,381,06 $257,268,70
Percent Change 19.8% (10.0)% 20.0%

Expense Budget Assumptions:

1 3.5% salary increase effective July 1, 2022 and January 1, 2023 for Co&ljne sentddbn
employees unless specified otherwise in their ratified Memorandum of Understanding. No b
salary increase is included for ATU represented emiplog@é2Falue to ongoing negotiations.
Includes Pension contributions for PERS, ATU, MEBA and IBU.

Medical insurance costs increase dumdinge of vacancies and increase in annual costs.
Workersd®6 Compensation

e X pegpererce. i S budget e

= =/ =4 =4

A percentage of Engineering Capital Labor expenses are transferred to the capital projects
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the operating budget.
$3.75/gallon for fuel costs has been projected for all Divisions.
All fiscal years show the transfer of District &Xyisitse by its respective line item.

As required by the commercial paper indenture, Rd@aBudget interest expense reflects
the average interest rate for the preceding 12 months ending March 31st plus 2%.

Capital Contribution of $21 milliorcisded in the FY 22&8optedBudget to fund the
10year Capital Plan.

The Districtds contribution to Other Pos
of Fringe Benefits.

CHART OF OPERATING EXPENSES
(EXCLUDES CAPITAL CONTRIBUTION & DEPRECIATION)

$250,000,000
$200,000,000 - -
$150,000,000 -
$100,000,000
$50,000,000
§-
FY 20/21 Actual FY 21/22 Budget FY 21/22 Actual FY 22/23 Adopted Budget

MW Salaries M Fringe Benefits

m Professional Services Fuel & Related Taxes

M Repair & Operating Supplies M Insurance, Taxes & Permits

M Leases/Staff Development/Debt Svc/Purch Transp/Other
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Summary of Changes to Expenses

On a net basis, the FY 22/23 Adopted Operating Budget shows an increase of 20% over FY 21/.
Expenses. The bulk of the 20% increase can be broken down into the following tatdguayies: full
vacant positions left vacant due to lower customer demand for transit services during the panden
$3.75 per galloimcrease in professional services due to increase in need for services and refur
projects for FY 21/2and rdunding commercial paper debt service dueinetitere service
requirement.

The following is a summary of changes to the FY 22/23 Adopted Budget from FY 21/22 Actual Ex
SUMMARY OF CHANGES TO EXPENSES

Expenses % Change

(In Millions) (from Actuals) Description

$214.4 FY 21/22 Estimated Actual Expenses
19.5 9.1% Salary IncreasesfiReding Vacant Positions
10.0 4.7% Fringe Benefit IncreasduReéing Vacant Positio
6.8 3.2% Professional, Maintenance & Security Service
3.7 1.7% Fuel &Related Taxes
1.1 0.5% Repair & Operating Supplies
0.6 0.3% Insurance, Taxes & Permits
0.7 0.3% Purchased Transportation
0.4 0.2% Other
0.2 0.1% Leases & Rental
1.1 0.5% Debt Servicdnterest Expense
(1.4) (0.7%) CapitaContributions/Depreciation

$257.3 20.0% Total FY 22/23 Adopted Operating Budget

A detailed discussion of expense changes <ca

Significant Categories of Expense

The following is a more detailed discussion of how the following key categories of expenses are pi
theAdoptedrY 22/23 Budget:

1. Average Cost of Toll Transactions

Cost of Transaction Per Patron

Other Postemployment Benefits (OPEB)
District Healtlace Contribution Per Employee
Wor kersd Compensation
Indirect Cost Allocation (ICAP)

Capital Contribution

Pension Contribution

© N gk wd
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1. Average Cost of Toll Transactions

In 2013, the District implementeeledtronic tolling to collect tolls at the Bridge. The average cost p
toll transaction includes the costs for the technology and collection of tolls divided by the number
toll transactions. The percenfagd cevenue used for collecting tolls represents how much of the t
revenue is needed to collect tolls. The increase for FY 21/22 is attributecctisiacrease in

FY /18 FYB19 FY D20 FY20/21 FY21/22

Actual Actual Actual Actual Actual

Average Cost/Toll Transaction ~ $0.52 $0.51 $0.65 $0.56 $0.68

Percentage of Toll Revenue Us

0 0, 0 0
for Collecting Tolls 7.32% 6.96% 8.38% 6.91% 8.2%0

2. Cost of Transaction per Patron

The Clipper Fare and Cash Fare cost of transactions includes the labor cost, maintenance cost,
and equipment cost. The total cost of transactions are only the expenses incurred by Golden Ga
Thedecrease the cost of transaction€lipper fare payment on Bus in FY 21/22 isvduedovery

of ridership but is still considerably higher {bande@mic cost per transadti@ndecrease in the cost

per transaction of cash fare payment on bus and Clipper fare payssstue Eerye recovery of
ridership but is still considerably higher thasptrepreic cost per transaction.

FYT/18 FYB19 FY® 20 FY20/21 FY21/22

Actual Actual Actual Actual Actual

Cash Fare Payment on Bus $0.47 $0.D $0.68 $1.D $1.23
Clipper Fare Payment on Bus $0.27 $0.26 $0.34 $0.95 $0.66
Clipper Fare Payment on Ferry  $0.34 $0.36 $0.49 $5.38 $1.25

3. Other Postemployment Benefits (OPEB)

In accordance with Government Accounting Standards (GASB) issued Statstuenntvg and

Financi al Reporting by Employers for Post emg
accrues the cost of retiree health benefits based on the Actuarially Determined Contribution (ADC) f
The ADC consists ofpads: 1.) An amount that covers the current normal cost of benefits as they are «
during active employment; and 2.) An amount that amortizes the unfunded OPEB liability for prior s

The ADC for FY 21/22 Budget was $12 million and washeasadiemactuarial valuation as of July 1,
2019. This differs from the Actual Expenses of $11.8 million because that expense represents a ne
cost. The remaining difference represents OPEB expenses charged to capiddpreject2/ZBe

Budget fully funds the ADC payment of $8.1 million. TheAdg@@Ridget OPEB expense is based
on the actuarial valuation as of July 1, 2021. The ADC decreased due to the very strong investme
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of the OPEB Trust and the transfstraftbiealthcare plans to CalPERS.

OPEB EXPENSE BY OPERATING DIVISION

Bridge $2,585,58t¢ $2,834,30( $2,775,71¢ $2,072,10(
Bus 7,375,204 7,615,80(C 7,562,45( 4,901,00(
Ferry 1,520,63( 1,582,40( 1,491,76¢ 1,156,80(
Total $11,481,41 $12,032,50 $11,829,93. $8,129,90

4. Cost of District Healthcare for the District and the Employee

TheAdoptedrY 22/23 Budget fully funds healthcare plans for all of District employees and retirees
purpose of this section is to provide infor
and the contribution toward that cost madeniyyldlyee or retiree.

District Healthcare Plans:

All District employees and retirees are in CalPERS healthcare plans. Effective January 1, 2021,
NonRepresentesmployees and retirees transitioned to the CalPERS healthcare plans. Subse
effetve October 1, 2021, the Coalition employees and retirees also transitioned into the Ce
healthcare planBheDistrict pays for 100% of the premium cost for the healthcare plans then requi
premium share contribution by active employeestritheffers stipends and health reimbursement
accounts (HRA) to those who enroll in CalPERS Kaiser and PPO Gold medical plans and only &
those that enroll in the more expensive PPO Platinum. The District contributions to employees in
ofthe stipend and HRA are intended to reduce the out of pocket cost of healthcare to its employee

The average medical plan cost per budgeted FTE for FY 22/23 is estimated at $24,679 (with a pro
increase starting in January 2023) and an $8@66naér FTE is allocated infetRing.

CalPERS plans are on a calendar basis @&emeynlier 31) and 2022 rates are shown below to
demonstratbe differences between plans.

Cost of Healthcare Plans and Active Employee Premium Share Rates:

Curently, the premium sharing for employees ranges between 3% and 14% of the cost of premi
rate i s based on t he poeloywtraes regdiiated with bargaireng paftiesp

NonRepresented employees pay a percentagierof 380 of premiums for those enrolled in Kaiser
and Gold and 8.5% for those enrolled in Platinum.

Bus Operators and Coalition employees pay a flat amount: 7% of premiums for those enrolled in
8.6% in Gold and 14.2% for the more expensium Plain.
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The annual 2022 healthcare plan premium cost and premium sharing rates for the CalPERS Kz
Platinum, and PPO Gold medical plans are summarized below:

2022 ANNUAL PREMIUM COSTS

Single EE+1 Family
Kaiser $ 10,285 $ 20,569 $ 26,740
Gold $ 8,415 $ 16,830 $ 21,878

Platinum $ 12,684 $ 25,368 $ 32,979

2022 Premium Sharing 2022 Premium Sharing 2022 Premium Sharing
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser 6.0% 6.0% 6.0% 7.0% 3.5% 2.7% 7.0% 3.5% 27%
Gold 6.0% 6.0% 6.0% 8.6% 4.3% 3.3% 8.6% 4.3% 3.3%
Flatinum 8.5% 8.5% 8.5% 14.2% 7.1% 5.5% 14.2% 7.1% 5.5%

Net Cost of Healthcare Plans for Employees

The net cost of healthcarerfgioyees is the premium share cost aboymgsdr-aasurance
incurred from using the plans for medical services and prescriptions. The District has set the
stipends and HRAs to offset all or part of the costs to employees doe deszboding on the
empl oyeeds plan selection.

Stipends for Active Employee and PrAge 65 Retirees

The District offers the following stipends to those who enroll in CalPERS Kaiser or PPO Gold medi
No stipend is offered for tkasalled in the more expensive PPO Platinum plan.

2022 Stipends 2022 Stipends 2022 Stipends
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
kaiser 5 1,000 % 2000 % 3,000 5 1000 § 2000 % 3,000 B 1,000 % 2000 % 3,000
Gold 5 1,000 % 2,000 % 3,000 & 500 % 1500 % 2,000 B 1,000 5 1000 % 2,000
Platinum 5 - 5 - 5 - 5 - 5 - B3 - & - 5 - B3 -
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Cost of Health Care for Active Employees:

The net amount an employee pays out of pocket for healthcare plans is the difference betwee
amounts received by the employee and the premiereshaloyd¢le pays because the HRA amounts
below are set to cover all medipalyspcmsuranc@nd prescription costs. In the table below, positive
amounts represent net money the employee receives while (negative) amounts represent net ou
cast to the employee:

2022 Employee "Out-of-Pocket” 2022 Employee "Qut-of-Pocket” 2022 Employee "Out-of-Pocket”
Stipend minus (Prem Sharing) Stipend minus (Prem Sharing)  Stipend minus (Prem Sharing)

Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser 5 383 & TEG B 1,396 5 280 & 1280 % 2,280 5 280 & 1280 % 2,280
Gold 5 495  § 990 | 5 1,687 5 (220) % 780 % 1,280 5 280§ 280 % 1,280

Platinum F (1.0v8) ¥ (2156) § (2803) % (18000 5 (18000 3 (1800) § (1,800} B (1,800) % (1,800}

Active Employee and PréAge 65 Retiree Health Reimbursement Accounts (HRA):

The District funds the following amounts in health reimbursement accounts (HRA) to those who «
CalPERS Kaiser, PPO Platinum, or PPO Gold medEapplarsce in the first full year of the program
was that the average employee spent approximately 26% of HRA amount: The remaining fund
expensed and remain with the District.

2022 HRA 2022 HRA 2022 HRA
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 1,500 $ 3,000 $ 3000 % 550 $ 1,100 $ 2200 % 1,500 $ 3,000 $ 3,000
Gold $ 3500 $ 7,000 $ 7000 $ 3500 $ 7,000 $ 7,000 3 3500 $ 7,000 $ 7,000
Platinum $ 2,500 $ 5,000 $ 5000 $ 3500 $ 7,000 $ 7,000 % 3500 $ 7,000 $ 7,000

5. Workersd6 Compensati on

The Wor k er s éstinGiesrapedasedaonh hisborical trends. The following table shows tha
estimated actual claim costs for FY 21/22 are more than anticipated due to a significant claim beit
FY 22/23 is expected to follow-jtea® average trends. The rads$ e reflected in the FY 21/22

Estimated Actual.

WORKERS® COMPENSATI ON EXPENSES

FY20/21 FY20/21

FY20/21 FY20/21 Estimated Estimated FY 21/22
Adopted Estimated : Adopted
Budget Claims (Credits)/ Actual Net Budget
Adjustments Total
Total $5,500,000 $8,663,254 ($278,435) $8,384,818 $5,500,100
District
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6. Indirect Cost Allocation Plan (ICAP)

The indirect cost allocation plan (ICAP) was developed and implemented in FY 07/08 in order to
and capitaliadministrative costs associated with and in support of various capital projects. Capitali:
labor, benefits and indirect costs are transferred from operating to capital. As a result, the salary a
categories are displayed in each Divisioet &xpense of capitalization of labor and indirect costs. T
following chart outlines District Divisionod:
and the resulting net salaries and benefits expense.

INDIRECT COST ALLOCA TION PLAN EXPENSES

FY 22/23
Adopted
Budget

FY 20/21 FY 21/22  FY 21/22

Actual Budget Actual

District Division's Gross Salaries & Ber $27,180,88: $32,041,20( $27,644,45¢ $35,906,56¢
Capitalized Salaries & Benefits (3,158,009) (4,904,100) (3,110,881) (5,141,669
Capitalized Indirect Costs (1,868,980) (2,318,900) (1,394,223) (2,080,600

Net Operating Salaries, Benefits &
Indirect Costs

$22,153,89. $24,818,20( $23,139,35. $28,284,30

7. Capital Contribution

TheAdoptedudget includes the Capital Contribution, which is a transfer of $21 million to future c
reserves. This transfer, instituted by the Board in 2003, provides funding (including local match) f
capital projects. The annual contribution entthgelistridtinded portion of theyear Capital Plan
requirements. For FY 22/23, the Capital Contribution of $21 million is distributed to each Di
according to its percentage share of-iDistlect capital projects from thiéea0d Capitala®. The
following is a distribution by Operating Di
District Allocation percentages.)

CAPITAL CONTRIBUTION EXPENSES

Division FY 2/2 2 Adopted Budget FY 2/2 3 Adopted Budget

Bridge $15,000,000 71% $15,000,000 71%

Bus 2,000,000 10% 2,000,000 10%

Ferry 4,000,000 19% 4,000,000 19%

Total $21,000,000 100% $21,000,000 100%
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8. Pension Contribution

All eligible District employees participate in a pension retiremelgpsydem on their union
affiliation. Miscellaneous (represented aadrasented) employees participate in CalPERS; it offers
defined benefit plan which provides benefits that are calculated using a defined formula. Dependir
CalPERS tiehe employee contribution rate can range 88 @%4heir salary towards their pension.
The projected FY 22/23 CalPERS District employer contribution rate is 35.526%, amounting to
million. The Amalgamated Transit Union (ATU) bus operatdi®/Mae%a (PEPRA) employee
contribution rate for their defined pension benefit plan. The ATU employer contribution rate for FY
is 34.5%, amounting to $7.4 million. The District pension contribution rate for FY 22/23 is approxir
21.71% to 245%ma unt i ng to $841, 000 for | nl and Boze¢
Beneficial Association (MEBA) the District contributes 14.34%, amounting to approximately $352
FY 22/23.

DISTRICT PENSION CONTRIBUTION EXPENSES
(IN MILLIONS)

I Employer Employee .
Contributio n to Contribution | Contribution Funding Level

1 *
Pension Rate Rate (MV/AL)

AelEl el Adopted Adopted Adopted Validation Validation

FY FY o Discount
2021 21/22 FY 22/23 FY 22/23 FY 23/23 Rate Rate

Pension

Plan

calPERy $16.0 $15.9 $18.4 35.526% | 2 50,@58B%
2.0% @6 % 72% 6/30/2020 7%
2.0% @627 %

7%17.25% for .
ATU | 54 46 74 34.50% SEpRA | 5136 1/1/2021 7%

21.25% )
BU | 0a 96 08 | oaongpe 9 50% 78%  7/1/2020|  6.50%

MEBA| 0.3 0.3 0.3 14.34% 1% 96.20 1/1/2021 6.75%

Total | $22.1 $21.4 $26.9

*MV=Market Value Aksets/AL=Actuarial Liability
**Deckhand, 21.25% and Ticket Agent Cas®ads, 23
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FY 22/23 Adopted Budget Position Changes

DIVISION SUMMARY OF CHANGES TO THE TABLE OF ORGANIZATION

Positions FY20/21 FY21/22 FY21/22 FY 22/23 pifference FY 21/22 Difference FY 22/23

0} Adopted Year- Adopted Adopted Budgetto Adopted Budgetto
Division YEFENd ‘Bidget  End  Budget FY21/22 YearEnd FY21/22 YearEnd

Bridge 183 183 183 183 0 0

Bus 402 402 408 408 6 0

Ferry 104 104 104 104 0 0

District 150 150 150 151 0 1

Total 839 839 845 846 6 1

The Divisich e v e | details of the Table of Organi ze

22/23Adoptedudget has an increase of one position to the organization. The Table of Organizatior
for the FY 22/23 budget process are discussed in detail below.

District Division
New Position:

Business Info Sys Engineer (ERP) (1 positi@Add one futime sition, which would be the third
position, to support the financial systems for the District whose priority would be to support the st
l ong term i mpl ementation and use of the Ente
systm and all the support programs associated with it such as human resources, procurement an
payable. This position is designed to be the lead staff person to understand the user needs, th
infrastructure, and resolve technical andssysterboth planned and as they arise. This position is r
only the subject matter expert of the ERP system it also serves in the role of ensuring data integrit
of the users in the use of the data, and of understanding both the bugaéparamdftéon program.

The request is now to allow this position to be on board from the beginning of the ERP implemer
learn the customizations of the system as it is implemented and contribute their knowledge to ass
be able to@ess and utilize the system to its fullest.
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CAPITAL PROGRAM SUMMARY

The FY 22/23 Capital Program (Program) is developed jointly by the General M&ageo|l&yditor
District Engineer, Operating Divisions and the Capital and Grant ProJraenBrOdfieen allocates
financi al resources to maintain and i mprove
constructing, rehabilitating and replacing revenuessetume@nehicles, facilities and major equipment.
Expenditures @apital equipment costing $5,000 or more and capital improvement projects with
budgets of $5,000 and over are included in the Program. Capital improvement projects generally
phases over multiple years. The Program focuses on advamgiegngnor@ects to maintain or
improve existing operations within the financial constraints of the District.

New capital projects included in the budget are subject to a prioritization framework that evalua
project based on a systematic getiaf such as safety, customer service, asset condition and operati
efficiency. The District evaluates the bridge structures through a biannual bridge inspection progre
assesses and prioritizes the health and condition of the sthictasses§iaents are performed
routinely by Engineering and Division staff to scope potential projects for the Capital Program. The
improvements ranked as most needed based on the state of the asset are proposed to be inclu
Capital ®gram. Executive staff annually reviews the proposed Capital Program and evaluate
projects will be included for funding in the annual capital budget based on the prioritization evalui
consideration of staff and funding resources talpprigetts in the plan.

This Program will implement 9 new projects and 49 continuing projects to maintain existing serv
facilities and to further implemenphigiity safety and security projects, including modifications t
existing facilities and vessels (PledsdahrefBivision sections for more details on the new and continuil
projects for FY 22/23). Thirteen (13) capital projects were completed in FY 21/22 (Please see App
for a list of all of the projects in the FY 21/22 Capital Budget).

The Adopted R2/23 Capital Budget will include accounting adjustments to reflect final total expend
for FY 21/ 22. A discussion of each Divisionc
Division chapters of this budget document.

TheAdoptedrY 22/23 Budget includes the requests for total budget increase to four (4) capital pr
Project justifications for the increases are summarized below. The fiscal impact due to the requeste
total $8,477,000, to be funded with 108@tcDreserves. These project budgets are requested to
increased now rather than at the time of award to allow the District to plan for the increased cost
projects and the total cost of the District

1. Bridge Division, Proje¢ 182008 Toll Plaza Gantryd Design/Construction - $7,264,000 to
$10,264,000 (increase of $3 million to be funded with District reserves)

This project will construct a new gantry support structure spanning all southbound traffic lanes tc
the new IAElectronic Toll System electronic equipment, including cameras, antennas, lights anc
equipment. The project will also include modifications to the roadway structural section, installe
roadway traffic detect ion loops, and revised palieeaindird The ongoing coronavirus pandemic has
impacted material supply chains around the world and has resulted in significant material cost inc
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labor increases. Staff recommend increasing the project budget to take into accaunt these increas

2. Bridge Division, Project 2226 Fort Point Arch Maintenance Access Projeé&$1,773.000 to
$6.,000,000 (increase of $4,227,000 to be funded with District reserves)

This project will clean, paint, and rehabilitate the steel members of therdforT Reintork will
require the design, installation, maintenance, and removal-babethdadchanging scaffolding. The
scaffolding will be designed, furnished, installed, maintained, and removed by a scaffolding contre
original budget unelgtimated the amount of scaffolding necessary to perform the work and the du
the scaffolding will be needed to complete the work. Staff recommend increasing the project b
address these factors.

3. Bridge Division, Project 2228 South Approach Viaduct Stringer Rehal® $5,000,000 to
$6,000,000 (increase of $1 million to be funded with District reserves)

This project will rehabilitate the stringers and associated framing in Tower Span 2 and Tower Sp:e
South Approach Viaduct. Thbiliedteon work includes furnishing and installing temporary steel suppc
and new structural steel members. The ongoing coronavirus pandemic has impacted material su
around the world and has resulted in significant material cost laboeasescasds. Staff recommend
increasing the project budget to take into account these increases.

4. District Division, Project 2212 Cyber Security Strategic Plan and Mitigationd $500,000
to $750,000 (increase of $250,000 to be funded with Distriserves)

This project will enable the District to create a strategic plan for cyber security. Both during and
strategic plan development process, the District will implement mitigation activities. The increas
budget will support anasqged scope to include a Districtwide assessment. The original scope of F
2212 only covered the corporate network. The expanded assessment is for all seven District netw
assessment will identify new projects for which staff will se@kgn&taftinrecommend increasing the
project budget to add the assessment.

FY22/23 CAPITAL EXPENDITURES BY DIVISION*

Bridge $276,589,00 151,706,00( 36,712,00( 88,171,00(
Bus $20,447,00! 10,244,00( 2,535,00( 7,668,00(
Ferry $150,380,00 23,813,00( 12,668,00( 113,899,00
District $19,346,00! 7,283,00( 2,069,00( 9,994,00(
Total Expenditures $466,762,00 193,046,00 53,984,00( 219,732,00
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Operating & Capital Budget Summary

FY 22/23 CAPITAL EXPENDITURES BY FUND SOURCE*
FY 2/23

Total Project

Prior Years Future Years

Budget

District $204,431,00 73,401,00( 24,015,00( 107,015,00
Federal $249,610,00 114,338,001 29,014,00( 106,258,00|
State $10,536,00! 4,769,00( 887,00C 4,880,00(
Other Local $2,185,00( 538,00C 68,000 1,579,00(
Total Expenditures $466,762,00 193,046,00 53,984,00( 219,732,00

*All dollar amounts are rounded to the nearest thousand.
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FY 22/23 CAPITAL BUDGET BY DIVISION
TOTAL FY 22/23 CAPITAL BUDGET =$54  MILLION
(ROUNDED TO MILLIONS)

Bus, $2.5M, or 5% __

Ferry, $12.7M, or 23%

By District, $2.1M, or 4%

Bridge , $36.7M, or 68% _|

FY 22/23 CAPITAL BUDGET BY FUND SOURCE
TOTAL FY 22/23 CAPITAL BUDGET = $54 MILLION
(ROUNDED TO MILLIONS)

State, 5.9M, or 2%
| Other Local, $6BK, or 0.1%

| District, $24M, or 44%

Federal, $29M, or 54%
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Capital Project Impact on Operating Budget

Many of the cappabjects planned for FY 22/23 will have significant impacts on operations as w
a financial impact on operating revenue and expense. Significant projects impacting opera
detailed below:

1 Golden Gate Bridge Suicide Deterrent System (P8oj#20653,000. The construction
phase on the Suicide Deterrent System began in 2018 and is expected to be completed in :

1 Gangways and Piers (Projects 0503 and 1441, $11,863,000 and $22,560,000, respective
project will replace and rehabilitee existing hydraulic ramp and gangway systems at Sausa
San Francisco and Larkspur Ferry Terminals.

1 Purchase New Ferry Vessel (Project303M),$00). The District seeks to purchase anew, 500
passenger, higpeed ferry vessel in order tmwapexisting service and better serve routes
between Marin County and San Francisco.

Projects are monitored after completion to determine annual operations cost and/or revenue impa
the instances where operations are affected, future opeisatini)inadgie these cost/revenue

impacts. For project details, please refer to the Division budgets located in the Division chapters ¢
document.

The impact of capital projects on the operating budget is analyzed during the capitadl budget revie
prioritization process. Baseline projects typically involve the replacement of vehicles and equipme
usually results in savings in materials and labor costs through lower maintenance costs.

The operating budget impact of each project intladegital budget was estimated and categorized
as one of the following three types:

1. No Significant Impact: Less than $10,000 impact on the operating budget.
2. Increase: The project will increase operating costs in the amount of:

1 $10,000 $50,000
1 $50,000 $100,000

1 $100,000and up

3. Reduction: The project will reduce operating costs or generate revenues to offset expens
amount of:

1 $10,000 $50,000
1 $50,000 $100,000

1 $100,000 and up
The operating impact is provided in the capital grgectr i pt i ons i n each Di
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Fiscal Year 22/23 Capital Budget Project List

As done annually, the operating divisions were asked to prioritize their capital projects. The projects
in the FY 22/23 budget consist mostly of ongoing prior year projects to allow project managers to f
continue work until project congrieT here were a number of new projects introduced into the FY 22/-
budget, which were selected after thorough discussions among the operating divisions, the
Controller, the District Engineer and the General Manager (Please refer teettimixvisianore
details on the new projects for FY 22/23). Both operating division and engineering staff resourc
considered to determine a reasonable and realistic work plan for FY 22/23.

Some of the projects and equipment requests thairiwetezeadtfor the FY 22/23 Capital Budget were
included in the FY 23/24 Capital Project List, which consists of projects that are poised and rea
included in the FY 22/23 budget pending the availability of staff resources to delivexatimegpaoject. C
list of FY 23/24 capital projects limits the number of projects in the FY 22/23 budget, which serves t
a more reasonable and accurate estimate of FY 22/23 expendiistestfdihtdre are twelve (12
projects on the FY 23/24 @hpiudget project list, which are shown on the following page. All proje
are included in the¥Yi€ar Capital Improvement Program (see Appendix D).

Through the annual budget process, t he Gene
move 1individual projects from the future ye
availability of staff resources. This allows the General Manager the flexibility to move projects frol
23/24 list forward as FY 22/23 projecterapated.
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FY 23/24 CAPITAL BUDGET PROJECT LIST

Project Name

Total Project Cost

BRIDGE

Main Cable Access (#9826) $13,180,00!
IS Data Center Seismic Retrofit (#1821) $1,500,00(
Ballistic Glass and Blast Mitigation $1,008,40(
BridgeAdministration Office Improvements (#2020) $122,00(
Subtotal Bridge $15,810,0(
BUS
D1 Bus Admin Building Roof, HVAC & Dispatch Room (#2131) $1,700,00(
D2 Buildings Roof and Painting 900,00C
Heavy Duty Shop Hoist 500,00C
Mobile Operations Control Center 420,00C
Safety Management System (SMS) Software (#2231) 100,00C
Replace Steam Bay Wastewater Recycling System Des/Env (#2. 100,00C
Subtotal Bus $3,720,00(
DISTRICT
Facilities Ventilation Assessment, Relmajraveiments (#2214) $2,570,00(
Intranet Redesign (#2015) $150,00(
Subtotal District $2,20,000
Total FY 23/24 Capital Budget Project List $22,25000
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Bridge Division

Golden Gate NRA, Park Archives, Interpretation Negative Collection, GOGA-2316
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Bridge Division

BRIDGE DIVISION PROFILE

One of the Seven Wonders of the Modern World, the Golden Gate Bridge is one of the mos
architectural and engineering monuments in the world. For 85 years, the Bridge has represe
uniqueness of Beancisco, the beauty of the Bay Area, and the promise of California. A welcoming g
to America, the Bridge opened on May 27, 1937, providing a key transportation link between San
and the North Bay. Today, the Bridge is an essenti@rthtooagihmuters and tourists with over 40
million vehicles crossing each year and millions of visitors enjoying its splendor. With a main spar
feet, towers 746 feet tall, and an overall length of 1.7 miles including approaches, BredG®lden Ga
is an internationally recognized engineering marvel.

Responsibility for the safe and efficient operation and maintenance of the Golden Gate Bridge res
Bridge Division. In FY 21/22, the Bridge Division workforce was comprised ed £88|éd dgait,
security, service, administrative and management employees. The Deputy General Manager of |
Division is responsible for the Bridge, which is comprised of two major organizational units:
Maintenance and Bridge Operations.

Bridge Maintenanceis responsible for the preservation, repair, and upkeep of the Bridge along wit
associated visitor areas, shops, offices, specialized equipment and communications and security
Bridge Maintenance is comprised of fourmBetsartElectrical/Electronics/Plumbing, Paint,
Ironworkers/Operating Engineers, and Facilities and Equipment.

Bridge Operationsis responsible for public safety, security, emergency response and managing tt
of traffic across the Bridge and itschpgrdgridge Operations is comprised of two main functional are
Bridge Security and Roadway Services. The Bridge Security unit is staffed with 22 Bridge Patrol C
Bridge Sergeants, and three Bridge Lieutenants who maintain 24/7 secgréapdnoatitol of the
Bridge and associated facilities. The Roadway Services Department is staffed by 14 Roadwe
Technicians, four Roadway Services Supervisors, aedeguaftithe Laneworkers, and a Chief of
Roadway Services providingtesffic control, lane configuration, and incident response on the Brid
and its approaches. The entire Bridge Operations group is-toaateagby theeyBridge Captain.
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Bridge Division

BRIDGE DIVISION ORGANIZATIONAL CHART
Deputy General
Manager- Bridge
|
[ I
Bridge Bridge
Maintenance Operations
| |
| | | | | |
Ironworkers Facility & : .
Electrical Paint & Operating Equipment Bndge Brldge
. k Security Service
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Bridge Division

BRIDGE DIVISION STATUS

A Year Like No Other

Fiscal Year 21/22 turned out to be a year fraught with challenges and yet rife with opportunities fc
Maintenance and Operations forces. The year emerged from the challenges associated from the |
disease pandemic in over a centuryciradléhges at times seemed insurmountable as to how we wo
go about keeping our employees safe while simultaneously continuing critical Bridge mainten
operations activities.

This truly remarkable team effort on behalf of and by RiViBidtlgemployees resulted in minimal
pandemic impact in terms of employee health and safety and minimal detriment to overall produ
Bridge forces throughout the fiscal year.

Bridge Maintenance

Despite the challenges, FY 21/22 proved tohbe @dulgictive year for Bridge Maintenance forces.

Our most significant ongoing maintenance project, the South Approach Viaduct (SAV) restoratior
complete. Suspended scaffolding and containment systems assisted the Maintenancéferces in a
statistic. The work continued during the year and sandblasting, steel repairs, and repainting o
continued at a high rate of production throughout. For perspective on the amount of work comple
tons of blasting abrasive and 3,195adadlinsand primer were applied to the SAV during FY 21/22.
Another exciting development for Bridge Maintenance forces during FY 21/22 was implementatic
alknew Bridge Painter Apprentice training program. The program added four appantees bridge

to the crew and was the culmination of a lengthy collaborative process between the District
Employees Union Local 1, the California Labor Federation, and the US Department of Labor. T
state of this program is to have Bridge Rurdatides progress through the program and culminat
with them becoming Journey Men/Women Painters. At this stage of their training, it is a combin:
classroom and fieldwork in achieving this objective.

As the Bay Area ensrgen the devastating financial effect of the record low Bridge traffic and Bus
Ferry Transit ridership during the CO¥Eheltein-place (SIP) orders, the absence of customers ant
visitors presented unique opportunities to get work completep dnairBenance forces took full
advantage of those. Bridge Painters, Ironworkers, Laborers, Communication Technicians and El
assisted with the implementation of the Bike Safety Project. This project involved installat
electronics bikgss to alert cyclists which sidewalks are open for usage, pavement markings in a
to speetimit signs being installed on the Bridge. In addition, a Bicycle Incident Reporting Form wa:
to the Districtds we b ges.tLighttelicle &raffie onsthte Bridgetallowea d
daytime lane closures to get much needed pavement and lane striping work completed without
for costly nighttime project work. Light visitor traffic on the Bridge also allowed Electri@ifins to stal
on the Toll System upgrade. This important upgrade will remove certain elements of the older El
Toll Equipment System from the roadway level and raise it to a higher level near the roof of the T
This is an important stepinthaostr6s ef forts to transition t
Electronic Toll Collection System.
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The large number of District administrative staff assigned to telecommute for pandemic safety rea
21/22 allowed Bridge Maintenance forezfotonpainting and remodeling work on a large number ot
of fice spaces, bat hr ooms, and break areas a
muclneeded refurbishment of the Distr itocthieses B«
projects, the Bridge Electrical shop completed installation: of new Ticket Value Machine (TVM) ac
District, upgrading the Districtds Lenel ac
Technicians installed additionaltys€amieras to assist Bridge Operations. The Facilities Maintena
crew and Ironworkers also completed several other important safety improvement projects during
such as new pedestals underneath the Bridge Roadway. In addition, site eémgpfiongmeerds tive
Novato and San Rafael Bus Yards. Replacement and repair of existing Security Gates and Fences
was also completed.

Bridge Operations

Fiscal Year 21/22 was an extremely challenging, yet proud and productive ypardboiiBsithyeds.

The light vehicular, bicycle, and pedestrian traffic on the Bridge eased some of the normal pressi
Security and Roadway Services personnel, but #i® @andBmic coupled with social and political
unease in a hotly contestezhal election year more than made up for any lack of challenges for our E
Operations forces. As has been the case for some time, suicide intervention remained front and
critical and core daily activity for Bridge forces with 19®giegsomsioved from the Bridge for
displaying signs of potential for suicide during calendar year 2021.

While the pandemic essentially curtailed special events such as foot races and bicycle tours that 1
Bridge sidewalks during normal tirmdésedbhency and intensity of First Amendment expressive activiti
seemed to be at atirak high this year. These expressive activities were largely orderly, peacefu
meaningful to the participants, but a small handful of them proved ty badidisrdetive. Any
activities involving large gatherings of people at the Bridge present significant safety and securit
challenges for Bridge Security personnel and our allied law enforcement agencies. Unpermitted
activities or tee anticipated to be disruptive to Bridge operations greatly magnify the effort require
challenges faced. Bridge Operations forces along our allied law enforcement agencies managed c
large and small permitted and unpermitted expreggsesactiessfully and without significant incident
this year. Many important lessons were learned during these challenging circumstances and the |
collaboration for emergency management between Bridge forces and our allied law eggorcemen
has never been stronger.

Despite the adversity of circumstances during Fiscal Year 21/22, our Bridge Security and Roadwe
departments forged ahead with multiple operational and professional development improvement i
Bridge SecuriBepartment personnel attended professional development training classes to assis
escalation techniques. In addition, Bridge Security and Roadway Service Departments cont
enhancing their response by implementing additional pandenimcaiste§epuoity Department
personnel conducted adoaén actishooter scenario training sessions and personnel attended se\
multiagency training sessions for critical incident and armorer training. A new form of training in
joined the cdculum this year in peepeer crisis intervention training that prepares members of th
department to recognize the signs of, and assist colleagues in coping with, the severe stress tha
accompanies critical incident response activities.
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The Bridge Division participated in extensive public outreach that culminated in the Board of C
adopting new measures to facilitate mobility and enhance safety on the Bridge. Effective Januar
Class 1, 2 and 3 electric bitekg®) arexpressly allowed on the Golden Gate Bridge sidewalks and a
miles per hour (mph) bicycle speed limit was established on Bridge sidewalks, reduced to 5 mph «
towers.

Looking Forward to the Year Ahead

Fiscal Year 22/23 will undoubtedly be angimgllgear for the Bridge Division as we struggle anc
transition from the physical and financial recovery related to the E&nd&mic to traffic,
ridership and tourism returning. Some projects are projected to start later this year. These |
indude, Main Cable Rehabilitation Project, Fort Point Arch Repainting and Steel Orthotropic
Repainting. We will continue to focus on restoration of the South Approach Viaduct and ¢
structural repairs identified in the Bridge inspection pyogramthasupporting completion of the
Suicide Deterrent System will continue uninterrupted. In addition, Bridge Division will also col
its focus on staff and organizational development in recognition of the talented and dedicated v
that represts the heart of our operation.
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FY 22/23 BRIDGE DIVISION GOALS AND PROJECTS

Bridge Division Goals

MAINTENANCE

OPERATIONS

ASSETS

SERVICE

Continued focus on addressing the maintenance requirements ident
Bridge inspections and work towards completion dPtbp&AV

Continued enhancement of Bridge security through infrastructure im
coordination with regional security partners, and enhanced tactics at

Continued progress in implementingftteart assehanagement princig
and practices to optimize asset utilization and maintenance

Continued focus on providing safe, efficient and reicatiéey dgperation
the Golden Gate Bridge for our customers and visitors

FY 22/23 Project Focus

The foll owing are capital projects that aff

focus for

FYy 22/ 23. Pl ease refer to the Bri

SEISMIC Seismic Phase dlEBV/GC
BRIDGE AND Suicide Deterrent Syst@onstruction
FACILITY _ _
CONSTRUCTION  Toll Plaza Gan&pesign/Construction
AND

MAINTENANCE

Toll Plaza Pavement Overlay
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Bridge Division

CHANGES FROM FY 21/22 ACTUAL TO FY 22/23
ADOPTED BUDGET

Revenues
The Bri dge DAdoptedRevenuedos $140.9 miflich Lohsists of:

1 $138.2 million from Toll Revenues
1 $0.2 million from Other Operating Income

T $2.5 million from Investment Income

The Br i dddoptdiRewenussifooFY®2/23 are forecasted to $1&dastion, orl0.3%6,

from FY 21/22 Actual. The net increase is primarily due to $&Opaifleoafin toll revenue atd.®

million in Investment Income, and a dedr&asdlin in Other Opating Income from FY 21/22
ActualAbss i n mar ket val uat i19dmilliooih Fvt2h/22 di2itosntreased t |
interest rates makes the difference in Investment Income between FY 21/22 Eharkifli@2/28 $

the District dis not budgetojectdchanges in market valuation due to changing interest rates. FY 22
toll revenue includes the fourth increase -gkarfiedl increase plan as approved by the Board in F
19/20. Due to the traffic shifts from the COViBsictions, the southbound traffic and revenue for FY
22/23 is projected to grow fid4@o to 85%y the end of FY 22/23. (Please see-COVhapter of

the budget for traffic growth assumptions.)

Expenses

The Bri dge DiAdopteaDperatiigExpgeytot@08.3n2i3d | i on. The Bri
AdoptedrY 22/23 Budget contam®la.2million, orl2.%%, increase over FY 21/22 Estimated Actual
expenses. The components of the changes to expenses are summarized in the table on the follov
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SUMMARY OF CHANGES FROM FY 21/22 ACTUAL TO
FY 22/23 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Increase in salaries dueftmdéng of vacant positions. $M.5
Increase in payroll taxes for FY 22/23 duertding of vacant positions 0.3
Incregse'in PERS contributied22/23lue to réunding of vacant positions and hig| 11
contribution rate

_Increase in medical expenses for FY 22/23-tluetog®f vacant positions and inci 3.0
in annual costs

Decrease in postemploymeefitee(OPEB) for FY 22/23 (0.7)
Decrease in Workers' Compensation expenses for FY 22/23 (0.3)
Decrease in miscellaneous benefits (capitalized benefits) due to less than budc 0.7)

labor in FY 21/22
Professional Services

Projected increase in Distride professional services for FY 22/23 0.1
Increasi@ Bridge professional seidiee® projected increase in toll transactions 1.5
22/23

Projected increase in Distnide legal services for FY 22/23 0.6

Increas@ contracted maintenance and securitydigsiic@perating Bridge prdgcts 0.5
FY 22/23

Decrease in FY 22/23 District Division temporary help services compared to F* (0.4)

Supplies and Other
Increase in-fendinggommercial paper debt service due to Indenture's budgeting

requirements 1.1
Higher than anticipated usage of fuel in FY 21/22 (0.2)
Projected increase in repair and operating supplies FY 22/23 0.2
Increase in liability insurance for FY 22/23chjedted higher rates 1.0
Refunding of staff development expenses unused in FY 21/22 0.3
Projected decrease in depreciation for FY 22/23 (0.8)
Total Change from FY 21/22 Actual to FY 22/28lopted Budget $11.2
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BRIDGE DIVISION OPERATING BUDGET

FY2021 FY21/22 FY21/22 ;gozgg
Actual Budget Actual P
Budget
Revenues
Toll Revenues $108,351,94 $116,613,30 $132,211,68 $138,202,60
Other Operating Income 496,464 195,10C 4,659,47¢ 207,30C
State Operating Assistanc 0 0 13,371 0
Investment Income 1,339,392 1,200,00(C (9,357,949 2,500,00(¢
Total Revenues $110,187,79 $118,008,40 $127,526,58 $140,909,90
Percent Change 7.1% 8.1% 10.%%
Expenses
Salaries $20,160,59 $24,769,200  $22,538,86(  $27,047,60
Fringe Benefits 15,389,56¢ 18,980,50( 18,560,50¢ 21,229,20(
Professional Services 10,500,06° 17,368,20( 16,617,20¢ 18,950,60(
Fuel & Related Taxes 311,692 437,50C 435,403 317,500
Repair & Operating Suppl 3,235,62¢ 3,562,20( 3,493,14¢ 3,748,70(
Insurance, Taxes & Permi 2,116,96( 3,744,00(C 3,730,14C 4,730,00
Other 276,70¢ 305,40C 209,428 473,000
Lease & Rentals 10,612 12,400 42,548 30,900
Debt Servicdnterest 98,000 1,455,00( 212,00C 1,300,00(
Expense
Subtotal Expenses $52,099,83 $70,634,40 $65,839,24  $77,827,50
Capital Contribution 15,000,00( 15,000,00( 15,000,00( 15,000,00¢
Depreciation 5,431,61¢ 6,248,00( 6,223,58¢ 5,450,00(
Total Expenses $72531,44 $91,882,40 $87,062,82  $98,277 80
PercentChange 26.7% -5.2% 128%

Revenues Over/(Under)

Expenses $ 37,656,35

$26,126,00 $40,463,75  $42,63200

Adopted Budget FY 20232023
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Assumptions

1 3.5% salary increase effective July 1, 2022 and January 1, 2023 for Co&lijone sentddbn
employeamless specified otherwise in their ratified Memorandum of Understanding.

|l ncludes Employersdé6 PERS Contribution of

OPEB costs are included in Fringe Benefits and reflect adoption of GASB 75 which accrues
cost based on the Annual ReGoingibution (ARC) for OPEB benefits.

1 $3.75/gallon for fuel costs for the Bridge Division.
1 All fiscal years show the transfer of District Division expense by line item.

T Bridge Divisionds sharléedmidlién. t he Di stri ct

BRIDGE OPERATIONS DATA/COSTS

FY2021 FY21/22 FY21/22 N
Adopted
Actual Budget Actual

Budget
Toll Revenue $108,351,94 $116,613,30 $132,211,68  $138,202,60
Southbound Traffic 13,416,88: 14,290,85( 15,925,01¢ 16,249,56¢
Average Toll $8.08 $8.16 $8.30 $8.51
Paged4 Golden Gate Bridge, Highway & ransportation District
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BRIDGE DIVISION PERFORMANCE MEASURES

OPERATING REVENUE AS A PERCENTAGE OF TOTAL OPERATING EXPENSE

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Bridge Toll Revenue $146,567,88 $146,471,10 $125,764,31 $108,351,94 $132,211,68
Other Operating Revenu $665,25¢ $438,86¢ $1,319,77¢ $496,46¢ $4,672,84¢
Total Operating Expense $79,861,86. $79,884,30( $82,641,79. $72,531,44( $87,062,82!
Percentage 184% 184% 154% 150% 157%
200%

150%

100%

50%

0%

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

*TotalOperating Expense includes Depreciation and Capital Contribution.
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FASTRAK MARKET SHARE

100%

80% -
70% -
60% -
50% -
40%
30% -
20% -
10% -

0% -
FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
| Non FasTrak m FasTrak |

Note: FasTrak Market Share data includes customers whose toll tags do not read when passing
Toll Plaza. The CSC processes these as valid Fagfrakttolllfhough they originate as violations in
the Toll Plaza. AET was implemented on March 27, 2013. Vehicles no longer stop at the Toll Plaz
tolls are assessed electronically.
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AVERAGE TOLL PER SOUTHBOUND VEHICLE

FY17/18 FY18/19 FY19/20 FY20/21 FY2/22
Total Southbound Vehicl 20,468,55: 20,001,67C 16,235,56: 13416,881 15,925,01¢
Bridge Toll Revenue $146,567,88 $146,471,10 $125,764,31 $108,351,94 $132,211,68
Average Toll $7.16 $7.32 $7.75 $8.07 $8.30

$9.00

$8.00

$7.00

$6.00 -

$5.00

$4.00 -

$3.00 -

$2.00 -

$1.00 -

$0.00 -

FY 17118 FY 18/19 FY 19/20 FY 20/21 FY 21/22
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BRIDGE DIVISION CAPITAL BUDGET

Program Summary

The FY 22/23 Capital Budget for the Bridge Division totals $36.7 million and represents 68% of t
agency's capital budget.

Major FY 22/23 capital projects include construction of the SuicideyBeterrantl Joll Plaza
Pavement Overlay Projects (1526/1722) as well as Seismic Phase 11IB CM/GC (1923).

Actual capital expenditures to date for the Bridge Division during FY 22/23nuttded finded
with$10.1million, 0136.8% District fundsd$17.5million, 063.2%in grant funds (See Appendix C).

Completed Projects
One(1) BridgeDivision Capital Projects will be completed in FY 21/22.

Project 1423 FasTrak® Equipment Upgrad@ $1,0%,000(Completed)

The current toll lane transponder reader system is no longer being manufactured and is nearing
its useful life per the manufacturer. The project will consist of replacing the servers, upgrading the
systems, upgrading the TRMI sofysdeens to be compatible with the new servers/operating systel
and purchasing new Oracle licenses to support the new servprogeadorergOperating Budget
Impact: A reduction of $10,000 to $50,000.]

BRIDGE DIVISION CAPITAL BUDGET  FY 22/23

i FY 2/2 3Fundin
PrOJeqt I\_Iumber and Total Project  Prior Years FY 2/23 Future g
Description

Budget Years  pistrict  Other

FY23 New Projects 500,000 - 200,000 300,000 100% 0%

2320- Main Cable Ban i o o
Bridge Access (ENG) 500,000 200,000 300,000  100% 0%

FY23 Board Increase 22,264,000 1,927,000 4,600,000 15,737,00C 100% 0%
1820 Toll Plaza Gantr

- Des/Con (ENG) 10,264,000 1,927,000 3,500,000 4,837,000 100% 0%
2220 Fort Point Arch
Maintenance Access 6,000,000 - 600,000 5,400,000 100% 0%
Project (BRIDGE/ENC

2221- South Approach

Viaduct Stringer Reha 6,000,000 - 500,000 5,500,000 100% 0%
(BRIDGE/ENG)

FY23 Continuing
Projects

250,663,000 149,779,00C 28,750,00C 72,134,00( 35% 65%
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Project Number and FY 223  Future FY 2/23Funding

e Total Project  Prior Years
Description

1526 Suicid®eterrent
- Construction (ENG) 206,633,000 126,705,00C 25,000,00C 54,928,00C 32% 68%
1528 Golden Gate

Bridge Wind Retrofit

Budget Years  pistrict  Other

(ENG) 11,860,000 10,092,000 500,000 1,268,000 0% 100%
1525 Toll System

Upgrade (FIN) 11,731,000 5,323,000 1,000,000 5,408,000 100% 0%
1923 Seismic Phase |

-CM/GC (ENG) 9,862,000 1,775,000 1,500,000 6,587,000 0% 100%
1118 Suicide Deterrel

- Design (ENG) 5,543,000 5,481,000 50,000 12,000 100% 0%

1722- Toll Plaza

Pavement Overlay

(ENG) 3,500,000 122,000 500,000 2,878,000 100% 0%
2121- Toll Plaza Admii

Bldg. Elevator

Replacement

(BRIDGE/ENG) 1,534,000 281,000 200,000 1,053,000 100% 0%

FY23 Capital
Equipment

2329 Capital
Equipment (FY23)
(BRIDGE) 3,162,000 - 3,162,000 - 100% 0%

3,162,000 3,162,000 100% 0%

Total Capital

: 276,589,000 151,706,00C 36,712,00( 88,171,000 41% 59%
Expenditures

District 114,389,000 53,699,000 17,716,00C 42,974,00(
Other 162,200,000 98,007,000 18,996,00( 45,197,00(
Total 276,589,000 151,706,00C 36,712,00(C 88,171,00(

* Numbers in this table are rounded to the nearest $1,000. Please check narrative section for actual Total Project B
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Bridge Division FY 22/23 Capital Project Detall

New Projects d Bridge Projects

Project 232@® Main Cable Band Bridge Acces$$500,000

This project is for the procurement of an access system to perform localized restoration work on
cable bands of the Golden Gate Bridge. @Bedaét Impact: A reduction of $10,000 to $50,000.]

Projects Requesting Increase through the Budget

Project 182@® Toll Plaza Gantryd Design/Construction - $7,264,000 to $10,264,000

This project will construct a new gantry support structure spaahisguthusyund traffic lanes to
support the new All Electronic Toll System electronic equipment, including cameras, antennas, |i
other equipment. The project will also include modifications to the roadway structural section, ins
of roadwatraffic detection loops, and revised pavement delineation. [Operating Budget Impact: Are
of $10,000 to $50,000.]

The ongoing coronavirus pandemic has impacted material supply chains around the world and h
in significambaterial cost increases and labor increases. The project budget has been updated to
account the material and labor increases since the development of the previous project budget.

Project 222® Fort Point Arch Maintenance Access Projeé $1,77300 to $6,000,000

This project will clean, paint, and rehabilitate the steel members of the Fort Point Arch. The wc
require the design, installation, maintenance, and removal of both land based and hanging scafft
scaffolding will be destyy furnished, installed, maintained, and removed by a scaffolding contra
[Operating Budget Impact: To be determined.]

The original budget underestimated the amount of scaffolding necessary to perform the work
duration the scaffolding witldssled to complete the work. The project budget has been updated to
into consideration these factors.

Project 22210 South Approach Viaduct Stringer Rehald $5.000,000 to $6,000,000

This project will rehabilitate the stringers and associatedTioaramgpan 2 and Tower Span 3 of the
South Approach Viaduct. The rehabilitation work includes furnishing and installing temporary steel
and new structural steel members. [Operating Budget Impact: To be determined.]

The ongoing coronavirusgraitdhas impacted material supply chains around the world and has res
in significant material cost increases and labor increases. The project budget has been updated
account the material and labor increases since the developameou®pttogept budget.

Pagel00 Golden Gate Bridge, Highway & ransportation District
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Continuing Projects

Project 1118 Suicide Deterrentd Designd $5.543)00

This project will complete the design work for the Suicide Deterrent system. The project budc
increased through a Bappdoved action in August g®d$olution No. 20@30). [Operating Budget
Impact: No significant impact.]

Project 1525 Toll System Upgrade’ $11,731,000

This project will upgrade and enhance the current toll system that is nearing the end of its useful |
replace theardware such as antennas, cameras, sensors and servers. It will also replace the toll
software system to enhance accuracy and modernize data collection tools. [Operating Budget
reduction of $10,000 to $50,000.]

Project 1526 Suicide Deterrentd Construction 8 $206,63.000

This project will construct a safety net underneath the Bridge to address public health concerns
suicides. The stainrstssl net system will be constructed 20 feet below the Bridge. [Ogetrating Bu
Impact: To be determined.]

Project 1528 Golden Gate Bridge Wind Retrofitd $11,860,000

The Wind Retrofit project was set up as a separate project to be completed ahead of the rest of t
retrofit work in order to facilitate constructiom $@iitide Deterrent. This project will construct a wind
fairing structure on the west side of the Golden Gate Bridge to deflect wind and ensure Bridge stabi
strong wind events. In December 2016, the Board authorized a budget increa®80rtom $8,00(
$11,860,000. [Operating Budget Impact: To be determined.]

Project 1722 Toll Plaza Pavement Overla® $3,500,000

Winter storms have caused the Golden Gate Bridge Toll Plaza pavement to deteriorate to the e
pothole patching is no lonfjectere. To stop further pavement deterioration and to repair the failil
pavement locations, staff will work to design and construct placement of a new asphalt concrete ov
the south bridge abutment to the Lincoln Boulevard undercrogsiggB{@getampact: A reduction

of $10,000 to $50,000.]

Project 1923 Sesmic Phase [11Bd CM/GC 8 $9.862,000

This project will fund the Construction Management/General Contracting portion of Phase IIIB
Golden Gate Bridge Seismic Retrofit p@pecating Budget Impact: No significant impact. ]
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Project 21216 Toll Plaza Administrative Building Elevator Replacemend $1,534.,000

This project wildl repl ace/ r el oc aontellerthydeulicl o | |
pump, replace the hydraulic cylindgdimd casing, install new operator interface panels in the ce
replace the car doors and refurbish the car interior with new panel and flooring. [Operating Budge
To be determined.]

Capital Equipment
Project 2329 Capital Equipmentd Bridge 6 $3,162,000

This is the annual purchase of capital equipment for the Bridge Division. [Operating Budget Im
significant impact.]
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BRIDGE DIVISION PERSONNEL SUMMARY BY
DEPARTMENT

Net
Change
FY /22

to FY
22/23

FY20/21 FY21/22 FY21/22 FY 2/23
YearEnd Budget YearEnd Budget

District Staffing by Department

Bridge Service 212
Chief of Roadway Services 1 1 1 1
Lane Worker 4 4 4 4
Lane Workd?artTime 3 3 3 3
Roadway Services Supervisor 4 4 4 4
Roadway Services Technician 14 14 14 14
Total 26 26 26 26
All Electronic Tolling 213
Electronic Revenue Collection Analy 2 2 2 2
Electronic Revenue Collection Mana 2 2 2 2
Total 4 4 4 4
Bridge Security 214
Bridge Captain 1 1 1 1
Bridge Lieutenant 3 3 3 3
Bridge Patrol Officer 22 22 22 22
Bridge Sergeant 10 10 10 10
Total 36 36 36 36
Bridge Electrical 221
Chief Electrician 1 1
Chief Plumber 1 1
Communications/Electronics Technit 4 4
1 1
1 1
7 7

eoNeNeoloNolNe]

o OO

oNeoNeolNolNol

Communications/Electronics Technit

Supervisor

Electrical Superintendent

Electrician

Total 15 15

Bridge Paint 222

Bridge Painter 28 28

ChieBridge Painter 4 4

Chief House Painter 1 1

Lead House Painter 0 0

House Painter 2 2
5 5
4 4
1 1

S e e N N
VI I e N N

OO0 O OoOoo

[ERN
a1
=
a1

N
(o)
N
()

Paint Laborer

Paint Apprentice

Paint Superintendent

Total 45 45

PN RRPROSN
P NOURRPRON
cNeoNeoNoNoNoNoNoNe)

N
(&)
N
(&)
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Net
Change
FY /22

to FY
22/2 3

District Staffing by Department FY20/21 FY21/22 FY21/22 FY 2/23

YearEnd Budget YearEnd Budget

Bridge Ironworkers 223

Apprentice Ironworker 3 3 3 3 0
I[ronworker 15 15 15 15 0
I[ronworker Superintendent 1 1 1 1 0
Pusher Ironworker 3 3 3 3 0
Total 22 22 22 22 0
Operating Engineers 224
Chief Operating Engineer 1 1 1 1 0
Operating Engineer 5 5 5 5 0
Total 6 6 6 6 0
Bridge Mechanics 226
Body Fender Mechanic 2 2 2 2 0
Chief Mechanic 1 1 1 1 0
Heavy Duty Mechanic 3 3 3 3 0
Total 6 6 6 6 0
Bridge Streets & Grounds 227
Carpenter 1 1 1 1 0
Cement Mason 1 1 1 1 0
Chief Laborer 2 2 2 2 0
Laborer 11 11 11 11 0
Superintendent of Facilities & Mainte 1 1 1 1
Total 16 16 16 16 0
Bridge Procurement 240
Buyer 1 1 1 1 0
Lead Storekeeper 1 1 1 1 0
Senior Buyer 1 1 1 1 0
Storekeeper 2 2 2 2 0
Total 5 5 5 5 0
Bridgeseneral & Administration 290
Administrative Assistant 1 1 1 1 0
Deputy General Manager, Bridge Diy 1 1 1 1 0
Total 2 2 2 2 0
Total Authorized Positions 183 183 183 183 0
Regular Positions 183 183 183 183 0
Limited Term (LT) Positions 0 0 0 0 0
Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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BUS DIVISION PROFILE

In November 1969, the CaliforniaLe@istature authorized the District to develop a transportation pl:
for implementing mass transit in the Golden Gate Corridor. On January 3, 1972, the District be
service from Sonoma and Marin Counties to San Francisco after the pmaiesisedtoemate
operation. The Bus Di vi si o n éfectwenapdfiscally respansblet
manner to best meet the transportation needs of the people, communities and businesses of Sa
and the counties ofiMand Sonoma.

The Bus Division strives to operate bus transit services that are an attractive alternative to the al
The Division has bus facilities located at four sites witfilial@sd8ervice corridor, with the central
facility for opations, maintenance and administration in San Rafael. Satellite facilities for bus stor
servicing are located in San Francisco, Novato and Santa Rosa.

Normally, the Bus Division annually operates over 5 million miles and serves oveodabanilion reg
local customers with an active fleet of 176 clean diesetlactridibgblid buses. However, during the
COVID19 pandemic the Division saw patronage plummet by over 80%, and service hours and mi
reduced by approximately 50% e tmlership demand. Irrespective of the impacts of tHESCOVID
crisis, the Bus Division continued to provide the following transit services, albeit at reduced service
most cases:

1 Intercounty, regional bus service to provide general onghiliy ldighway 101 (Golden Gate)
and Highway 580 Corridors for meeting the needs of essential workers durii® the CO\
pandemic.

Local bus service provided under an agreement with Marin Transit.

Very limited commute service from south Sonoma, myrdndlaentral Marin counties to
support access to jobs as the economy slowly reopened.

1 Express Bus (EBX) service under a limited term agreement with the Bay Area Rapid Transi
System while the Transbay Tube undergoes a seismic retrofit.
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Bus Division

BUS DIVISION ORGANIZATIONAL CHART

Deputy General
Manager - Bus

Transit Operations

Business OPerations

Safety & Training

TransPortation

Fleet & Facilities

OPerations Control

Transportation
Field OPerations

Body Shop & Facility

Maintenance

Revenue and Non-
Revenue Vehicle
Maintenance

Stores

Bus Administration

Data Analytics &
Program Management

Schedules & Service
Development
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BUS DIVISION STATUS

Notable Capital Projects in FY 2 2/23

Staff is undertaking several projects that are critical for maintainittgnifayvirargsit system that
moves our customers efficiently and eefalvlgl the Bay Area. These projects require a great deal
planning, strategizing, and partnering with internal and external stakeholders to be successful.

1 Work continues with the Information Systems (IS) Department on upgrading our bus sch
softwag (Hastus), which will vastly improve various aspects of the operation-inotuding ree
travel information for the public and the reliability of our transit system through improved sche
of bus trips.

1 Work continues on implementing Hastus modweslination with ATU 1575 and our IT
Department, which are BidWeb, SelfService, and Employee Performance Manager (EPM).
will allow our operators to bid work assignments, vacatioofaneiilrests easily via a mobile
application or compugxzlfService will provide a secure environment where employees can co
their daily assignments, enter service delays, request absences, specify preferences for ov
work, and access their personal work assignment. The Employee PerfornjgRd¢) Manage
module is a system designed as part of the HASTUS Daily Operations suite to evaluate e
performance based on employee history, including absences, accidents/incidents, comme
service assessment remarks as recorded by other HASTUS modu

91 Bus Division, Planning and IS staffs continue to work diligently on improving the INIT Cor
Aided Dispatch/Automatic Vehicle Location (CAD/AVL) and Automated Passenger Col
(APC) components of the Di st ron 8ysténs (AAAS).v an
Progress continues to be made in calibrating the APC component of the INIT data system tt
as part of the ITCS.

1 Bus Division, Planning and IS staffs will continue improve and expand its Business Intellige!
such as thewn&wiftly technology, which will allow for quicker accessni irdafmation
necessary for maximizing operational agility and efficiency, improved customer service, and
management of GGTOs | i mited resources.

1 IS and Bus Division staffsritasesl closer to fully upgrading the EJ Ward Fueling system, whicl
critical for dispensing, controlling and monitoring fuel usage for the Division. Their current fc
on the EJ Ward hardware, such as the fuel control terminals and CANcereessOnsth new

1 Work continues on relocating the Bettini Transit Center in downtown San Rafael to new
coordination with the City of San Rafael and other stakeholders. In August 2021, the Distric
the Draft Environmental Impact Report (DEIR), whicdent i f i ed t he (
Al ternativeo as its preferred alternati vi
which will reflect and address, as appropriate, public comments on the DEIR.

9 District staff in the Transit Operationsal@@ants, and Engineering Departments are actively
pl anning GGTO0s transition t o -autRanragproemi s :
by the Board in May 2021, provides a general framework for a transition by 2040; althouc
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recognizethat this is a living document and as ZEB technology improves, the transition timi
may evolve accordingly.

1 District staff in the Transit Operations, Planning, Marketing and Procurement Departmen
continue to support projects/programs fassultgeelivering GGT service on the new Van Ness
Bus Rapid Transit Corridor in San Francisco.

T Transit Operations and Engineering Staff
lot resurfacing and Solar Project in San Rafael. Thvil @iseallow for the expansion of
charging infrastructure for zero emission buses and electric vehicles, improved energy efficit
modest facility expansion adjacent to the main Bus Operator Breakroom.

1 Fleet and Facilities staff continue t@teeamd improve office and breakroom areas for bu:

operators, dispatchers and other operati
and Santa Rosa. Renovations at the Novato facility are currently underway and should be c
by summer 2022.

Recruitment and Workforce Development

The Bus Division remains committed to providing reliable service for the residents of Sonoma, Mari
Costa, and San Francisco Counties. To do this, we continue to make every effort ta recruit anc
reliable and taymtch workforce. Some of the more notable organizational development, recruiting
training efforts for FY 2@32nclude the following:

1 Through the Boapproved reorganization of the Bus Division, which was setDeceatioerin
2021, staff will have greater capacity to position the Golden Gate Transit for the future; gro
skillset and knowledge, in order to adapt and evolve with the changing business and customnr
landscape; deliver projects around adeeimeeldgy and the fleet transition to zero emission;
monitor and report on system performance for scheduling and delivering transit service, esp
GGT recovers from the impacts of the @QOYIiBis on its ridership; respond to emergencies anc
ndural disasters more effectively, and; shape a stronger safety culture and training environm
levels of the organization.

1 With the establishment of a new Safety and Training Department, which was part of the Bus

reorganization plan adbpte the Board in December 2021, GGT will be able to strengthen
training program in the Fleet and Facilit
It also allows GGT to ctasa and implement redundancies in the bus operatot
traning/apprenticeship program for graduating new operators/apprentices, as well as ret
operators to fuiime work after a letegm medical leave of absence, at a faster rate, which is criti
for growing bus operator staffing, service levedssamqmagiwe come out of the CCMEDsIs.
In addition, the new organizational structure will allow GGT to comply with the Federal T
Admini strationds (FTA) Public Transportat
giving staff ir@sed capacity to deliver safety priorities, programs and projects in a more time
thorough manner.

1 Staff is working in partnership with the College of Marin (COM) to expand the existing fi
Department of Labor (D@gognized bus operator afogeship program, which was established
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in partnership with ATU Local 1575. The program expansion will allow future bus ope
trainees/apprentices to eadmoliés of college credit upon completion of the Bus Operator Trainil
and Apprenticeship Praogra

To better support GGTO0s Bus Operator Tr &
Apprenticeship Program), staff will be implementing a Bus CgygpatotiPeship Program with

the San Rosa Junior College (SRJC) in the fall of 2022 d1i8vedk training and Certificate
Program that will allow students, who are interested in becoming bus operators, to develop
strengthen job readiness skills and knowledge especially around customer service, technic:
writing and matirjgis management&sealation of difficult situations, and general soft skills. Fc
this program to be successful, GGT staff is partnering with ATU Local 1575 and our Bus C
Mentors to shape the Practicum element of this Certificate Progsgptarasingelor and carrying
outpreapprenticeship activities during the
Upon successful completion of this Program;aph@eptees will receive a Certificate of
Completion from the SRJC andbee el i gi bl e t o automati cal
Training/Apprenticeship Program with the College of Marin-tdrine jdeug is to make this a
regional program and allow Sonoma County transit agencies to participate.

Staff will continite efforts to become a member of the California DMV Employer Testing Proc
(ETP) and train staff to becoieuse DMV Examiners. The new Bus Division organization
structure better supports these efforts, which will allow GGT to streamlemits Bren€ipg
process, transition bus operator traineedirtee fathtus faster, and give our training staff a
professional growth opportunity to expand their skillsets and expertise.

Staff continues to offer ¢rassng and growth opportundgiegernal staff by allowing candidates,
primarily identified through a competitive process, to fill vacancies as trainees, Provisionals,
acting role. This allows staff the ability to learn new skills, grow their experience, develop a
undestanding of how a public transit system operates, and in most cases obtain the n
gualifications and training to compete for permanent positions.

As new technologies and software programs (i.e. Hastus upgrade, Business Intelligence t
emision bus technologies, etc.) are introduced to the operating environment, we have been i
in our team members to allow for optimal usage and/or ifwassaedkpertise. Doing so allows

us to improve operational efficiencies and custoctiensassieell as ensure that Golden Gate
Transit keeps up with changes in the transit industry.

Staff continues to implement morale and wellness programs and events including Transit E
Appreciation Day on March 18, 2021. Other traditionalyeartaubhewe will continue to host
include our Annual Bus Roadeo and Holiday Breakfasts.

Service Improvements and Interagency Projects

We strive to deliver services that maximize reliability, customer satisfaction, regional conne
productivity andfficiency to the greatest extent possible. To this end, Bus Division staff worl
conjunction with the Planning Department to implement service changes and projects, as well as |
in interagency projects that help us achieve these goals.
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T mMmFebuary 2019, a contract with BART was
Routes 704 and 705 to connect passengers at the MacArthur and El Cerrito del Norte BART
and downtown San Franci s c o9 swil8amtineesniomexic e
fiscal year.

i Staff continues to respond to service coordination and health and safety recommendatic
MTCds Blue Ribbon Task For ce -19B&3dgroups/taskd ¢
forcesthatservetorebuildpue conf i dence in and grow rid

1 Continuous reviews of and improvement efforts with respect to operational policies and servi
will continue through next fiscal year, especially in light of the impsbis deamialied and
operating efficiencies resulting from the - C@péndemic.

Improvements for Shaping a Safe, Secure and Productive Working
Environment

Shaping a safe and secure environment for employees and our customers is the top priority i
Division. We further believe that by creating an environment in which our employees feel safe, se
supported, increased productivity will resuibl[dtving are some activities we initiated or are continuing
to implement in 21/22

T St aff wi | | continue to review and update
as required by the Federal Transit Administration (FTA), whiptedvay #fue Board of
Directors in October 2020. Any updates will be taken to the Board by November of each y
approval.

1 Staff will continue to enhance and expand safety promotional programs with support fre
Marketing and IS Departments, whicagaired by the FTA, in the next fiscal year. Current
programs include the development of safety reporting tools on which active training at Ie
ongoing, a quarterly safety newsletter, safety videos and electronic messages to be sl
monitorst all GGT divisions and SMS texts, etc.

1 Inresponse to the threat of the COMBANdemic, the Bus Maintenance Department will continu
to maintain vehicles and facilities as needed for protecting the health and safety of our empl
our customeras well as for rebuilding public confidence.

1 The Bus Division will continue to promote a safety mindset by extending the Bus Operatol
Awards Program this fiscal year and formally recognizing operators who drove safely witl
preventable acaids in FY 202022.

T I n partnership with the District Secreta
continues to digitize records and key do«
Policies. This project will allovdiaster recovery in the event of a natural disaster/emergenc
It will also promote efficient work processes, optimize file management, reduce clutter anc
storage, and conserve resources.
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Maintenance Activities and Other Projects

Ensuring thatr facilities remain in a-steg@odrepair and are equipped with the necessary equipmer
to support our evolving fleet and staffing needs is very important to us. Our top priorities continue tc
better preparing our facilities for potentialgaibty power shutoffs, natural disasters and emergencie
as well as improving bus operator gathering and office areas to maximize staff productivity, enhan
and support a professional environment equipped with relevant technologies. In@dsaliti 6 s v
maintenance program maximizes the availability of safe, reliable and clean buses for operation
service, as well as vehicle and component useful life. The vehicle maintenance program also
minimize unscheduled mairderamstivities and lower overall vehicle lifecycle maintenance costs. (
capital program outlines GGTO0s maintenance
operational efficiency, effectiveness, and compliance with applicatdgutadittestes/
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FY 22/23 BUS DIVISION GOALS AND PROJECTS

Bus Division Goals

Support and implement technology projects and process anc
improvements to increase operation, performance andestdetivensss.

Expand opporitias for external customer convenience at bus stoj
travel, and for providing input on Golden Gate Transit services. F
internal customers to provide the best service.

Improve Bus Fleet configuration and preveititemance to meet cust
needs and comply with various laws/regulations.

FY 22/23 Project Focus

The

f ol

owing are capital projects that

focus foFY 2/23. Please refertothe BusBiv on6s Capi t al project

D1 (San Rafael) Resurface Employee Parking Lot & Solar Panels
D2 (Novato) Pavement & Remediation
D3 (Santa Rosa) Bus Facility Parking Lot Rehabilitation Project

San Rafael Transit Centei@BSRdlocation Design/Environmental

Zero Emission Bus (ZEB) Infrastructure Design
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CHANGES FROM FY 21/22 ACTUAL TO FY 22/23
ADOPTED BUDGET

Revenues
The Bus FYDZ/238AdsptedRevénsies ofZ8Billion consists of:

1 $4.8 million from Regional Fares
1 $13.4 million from Federal, State and Local Operating Grants
1 $2.9 million from Other Operating Income

1 $10.9 million from the Marin Local Service Contract

T he Bus AdoptadRevenuesriod BY 22&re projected to decreasé.Byni#lion, orl7.3%,
compared to FY 21/22 Actual. This net decrease is primarily attributdddreasiigdtomillion

in Bus fare revenue and a decreasenaflidn in federal, state and local operatitsg GhenFY
22/23 Transit fares includes no fare increase-yEae fare plan ended in FY 21/22. The projected
regional ridership is forecasted to gro@2ffomo 33%y end of FY 22/23. Fare revenue is projected
at $4.8 million for FY 22/23 usinggtlggowth rates. (Please see the -COWipacts chapter of this
budget for ridership growth assumptions.)

One-Time Revenue:The Bus Division has received a significant arimenfuorténg for a total of
$194.7million. Bus received $37.1 mill@ARES act funding of which $31.6 million was expensed i
FY19/20 and $5.5 million was allocated in FY20/21. Bus received $14.1 million in the first tranc
$27.4 million in the second tranche of CRRSAA funding, which were expensed in FY2@i21. Bus
$38.amillion in the first tranche, $28.7 million in the second tranche and $48.9 million in the third tr
of ARP funding. The entire amount of the first tran@0c2amdié of the second tranche of ARP
funding were expensed in FY21/22. The remaining E2&8ndwaillibn of the second tranche and
$20.4million of the third tranche of ARP funding were allocated to be expensed in FY22/23
remaining balanc&Z.5million of the third tranche of ARP funding will be projected to be expens
in FY23/24. Lastly, because the District received CARES Act Funding in FY19/20, CRRSAA fur
FY20/21 and ARP funding in FY21/22 and to be utilized in FY22/23 andriegadiRdevenue

in the amount $86.3million that would have been expended on bus operating expenses were able
transferred to District Reserves.

Expenses

The Bus Di vAdepte@pefating ExpensesitéPngllion. The BusDiviends FY 2
AdoptedBudget contains a0.8million, 023.1%increase in operating expenses over FY 21/22 Actua
expenses. The increase is primarily to refunding staff reduced to lower service during to CO\
substantially higher fuel pricexoffy@onents of the changes to expenses are summarized in the tab
the following page.
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Bus Division

SUMMARY OF CHANGES FROM FY 2 1/22 ACTUAL TO
FY 22/23 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Increase in salaries dueftmdeng of vacauusitions frozen due to COVID $11.8
Increase in payroll taxeBYo22/231ue to réunding of vacant positions 1.0

Inaease in PERS contribution due-toralireg of vacant positions and higher

contribution rate 4.0
!ncrease _in medical expendes &#/23lue to réunding of vacant positions and 6.3
increase in annual costs

Decrease in postemployment benefits (OFEYB}2¢123 (2.7)
Decrease in Workers' Compensation exp&nsa2/23 (2.5)
Decrease in ogeflaneous benefits (capitalized benefits) due to less than budg (1.0)

capitalized labor inZ2Y22
Professional Services

Projected increase in Distridé professional services fées 223 1.2
Decrease in Bus professional services for FY22/23 (0.1)
Projected increase in Distridé legal services for FY 22/23 0.1
Increase in contracted maintenance and security $en2&23or 0.2

Decrease kY 22/2District Division temporary help services compazd2@ FY (0.5)
Supplies and Other

Increase in projected fuel costisldgbeprice per gallon in %23 1.5
Projected increaseejpair andperating suppli€s 22/23 0.8
Decreada liabilityinsurance for FY22/23 dusdioetime settlement in FY21/22 (2.0)
Projected increase in purchased transportatidRYc@2i28r 0.7
Refunding of staff development expenses unuag&ih FY 0.1
Projectedhcrease Irases for EX/23 0.2
Projected increasdepreciatioexpenses in FY 22/23 04
Total Change from F21/22 Actualsto FY 22/23Adopted Budget $20.5
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Bus Division

BUS DIVISION OPERATING BUDGET

FY2021 FY 2/22 FY /22 FY 2/23
Actual Budget Actual  Adopted Budget
Revenues
Regional Transit Fares $2,966,25. $6,549,60( $5,448,60( $4,845,00(
Other Operating Income 2,614,50( 2,483,80( 2,947,32¢ 2,840,00(
State Operating Income 16,770,01" 16,977,50( 19,237,99¢ 13,407,30(
Federal Operating Income 37,834 0 - -
Other Operating Income (MT 10,156,81" 10,170,10( 11,068,69¢ 10,920,40(
Subtotal 32,545,41! 36,181,000  $38,702,61 $32,012,70
CARES Act 5,517,981 0 0 0
CRRSAAs'Tranche 14,101,16¢ 0 0 0
CRRSAA&"YTranche 27,372,70¢ 0 0 0
ARR 2I*tTranche 0 0 38,629,09¢ 0
ARR 2¥Tranche 0 0 16,889 28,673700
ARR 39Tranche 0 0 0 20,434,60(
Toll Revenue Carryover 0 16,450,60( 0 0
Subtotal 46,991,85- 16,450,600  $38,645,98 $49,10&800
Total Revenues $79,537,27 $52,631,60 $77,348,60. $81,121,00
Percent Change -338% 47.% 4.%
Expenses
Salaries $33,538,68° $ 40,555,600 $31,450,70« $43,250,80!
Fringe Benefits 36,752,79: 35,406,20( 33,286,72( 38,459,40(
Professional Services 4,577,494 6,147,00(C 5,863,454 6,710,90(C
Fuel & Related Taxes 2,111,992 3,553,40C 3,097,23¢ 4,637,30(
Repair & Operating Supplies 3,825,34¢ 4,150,10C 3,257,60¢ 4,092,70(
Insurance, TaxeB&mits 1,268,41¢ 4,269,50( 4,260,464 3,265,00(
Purchased Transportation 1,486,64¢ 1,692,40( 1,297,03C 2,012,00C
Other 254,144 443,10C 350,282 492,00C
Lease & Rentals 883,177 944,40C 803,44E 987,10C
Subtotal Expenses $84,698,69 $97,161,70¢ $83,666,93 $103,907,20
Capital Contribution 2,000,00c 2,000,00c 2,000,00C 2,000,00c
Depreciation 2,400008 2,859,50( 2,863,444 3,116,10C
Total Expenses $89,098,70 $102,021,20 $88,530,38 $109,023,30
Percent Change 145% -13.2%6 23.2%

Rewvenues Over/(Under)

Expenses $(9,561,429) $ (49,389,600 $(11,181,777

$(27,902,4Q0

*Marin Transit Contract Revenue ** The remaining balance is cexessd fumtis produced by the Bridge Division.
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Bus Division

Assumptions

1 3.5% salary increase effective July, grizD2&@nuary 1, 2023 for Coalition arfReENm@sented
employees unless specified otherwise in their ratified Memorandum of Understanding. No b
sdary increase is included for Bus Operators for FY 22/23 due to ongoing negotiations.

1 Includes negotiated ATU Pension contribution (34.5%) and Employer PERS contrik
(35.526%).

1 OPEB costs are included in Fringe Benefits and reflect adoptionlutibASBUES for OPEB
costs based on the Annual Required Contribution (ARC) for OPEB benefits.

1 $3.75/gallon for fuel costs for the Bus Division.
1 Allfiscal years show the transfer of District Division expense by line item.
T The Bus Di v iDsstrios Division trersfariZg@milboh. t h e

BUS OPERATIONS DATA

FY 20/21 FY 21/22 FY 21/22 i 22EE
Adopted
Actual Budget Actual
Budget

Regional Transit Fares $2,966,25: $6,549,60( $5,448,60( $4,845,00(
Regional Ridership 651,53C 1,482,252 1,037,92¢ 957,51¢
Average Fdre $4.55 $4.42 $5.25 $5.06
Cash Fare Cost of Transaction per $1.40 $.63 $1.23 $1.32
Clipper Fare Cost of Transaction p $0.95 $0.73 $.66 $1.07
Patron

*Due to the higher percentage incriease iidership, the average fare remains flat.
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Bus Division

BUS DIVISION PERFORMANCE MEASURES

BUS TRANSIT FARE RECOVERY

35%

30%

25% STANDARD

20%

15%

10%

5%

0%

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

Measure: Fare Recovedyegional farebox revenue over all Bus Division expenses €
offset by received Marin Transit3@waéte Revenue

Standard: Fare RecoveryRa&id: andard i s 25 %, based on
Range Transit Plan (SRTP).

Note: The fare recovery may differ from farebox recovery calculation reported in thBi8RibR. All Bus
operating expenses exclude Marin Transit (MT) expense equal to MT revenue, based on the cor
MT. Strategies to improve fare recovery include:

1 Reducing operating expenses during thelO@4dHaemic (i.e., suspending lightly used service
while shelten-place orders are in effect and scaling back existing routes and trips to focus on
utilized corridors such as U.S. Highway 101).

1 Seeking increased ridership opportunities (i.e., encouraging regional and local governments to i
transit priority projects and promote future development around existing transit service, etc.).
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Bus Division

BUS TRANSIT PERCENTAGE OF TRIPS OPERATING ON TIME

Measure:  Scheduled service times and actual service times at key time points

Standard: Operate eacheduks% of the time, based on the Golden Gae Bridli st r

100%

90%

STANDARD

80% |

70%

60%

50% -

40% -

30%

20%

10%

0% -

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

Note: Ortime performance (OTP) includes only Golden Gate Transit Regional service and Col
services and excludes Marin Transit local service operated by GGT. In FY 2Qib®, hBRgedcula
from manual point checks to use data collected from CAD/AVL. This included all routes, triy
timepoints for the entire year with the exception of Fridays. Effective FY 2020, OTP also include
data and further refined OTP methadetwgiiese reasons, FY 2019 and newer results are not direc
comparable to prior years.

It is important to note that OTP improved dramatically in the last few months of FY 2020 and the
months of FY 2021 due to the reduction in traffic@urgIrestrictions. However, monthly OTP
for June 2021 fell to 77% compared to 89% for June 2020.

Bus Division is focusing on the following areas to immp@yedarmance:

1 Adjusting timetables on a more frequent basis, as often as everyeflenvathanging traffic
patterns as a result of@@8¢ID recovery, using data obtained from CAD/AVL system as well
deploying Swiftly and Hastus ATP tools to streamline running time analysis.
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1 Also using CAD/AVL data to identity areas contigbatingeistion slowdowns and reviewing
route alignments to bypass congested local streets in favor of faster and more reliable alignt
meets customer needs.

1 Working with the Metropolitan Transportation Commission (MTC), Transportation Authorit
Main (TAM), Sonoma County Transportation Authority (SCTA) and Caltrans to expanc
coordinate carpool hours on U.S. Highway 101 in Marin and Sonoma Counties.

9 Collaborating with MTC, Caltrans and the City of Richmond to improve transit access apprt
and crossing the Richm®ad Rafael Bridge.

1 Adjusting travel times to reflect changing traffic patterns as a result of the recent completio
Van Ness Avenue busway, Mission Street bus lanes, and Lombard Street HOV lanes in San
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Bus Division

BUS MECHA NICAL FAILURE RATE
ALL CHART NUMBERS IN THOUSANDS

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 2/ 22

Mechanical Failures 137 180 148 82 46

Revenue Miles 4.228,47¢ 4,176,117 3,956,84: 2,404,03¢ 2,099,12¢

Miles/Breakdown 30,865 23,201 26,735 29,317 45,633
48.0

44.0

40.0

36.0

32.0

28.0

240

20.0

16.0

12.0

8.0

4.0

.0

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

Measure: Miles betweenservice mechanical failures

Standard: No more frequent than 1 per every 20,000 miles, based on the Golden

Di strictds SRTP.

Note: Revenue miles only include Regional service (no Marin Jeans#)loThe Bus Division seeks
to minimize mechanical system failures by:

1 Following a timely fleet replacement strategy to ensure that the Golden Gate bus fleet is as
and reliable as possible.
1 Performing an aggressive preverdingenance program to ensure that vehicle systems a
inspected and serviced on systematic intervals that optimize vehicle reliability.
1 Utilizing statef-theart technician training and tooling to ensure that all vehicle repairs mee
exceedindusttyd equi pment manufacturerds reliab
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Bus Division

1 Employing scientific maintenance management practices including trend and failure analysi
exception reporting, telemetry and laboratory lubrication fluid analysis to prevent mechanic:
failures andinimize unscheduled maintenance.
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Bus Division

BUS ACCIDENT RATE (MILES BETWEEN ACCIDENTS)
ALL CHART NUMBER S IN THOUSANDS

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 2/22

Accidents 3 3 1 0 1
Revenue Miles 4,228,47¢ 4,176,117 3,956,84: 2,404,037 2,099,12¢
Miles/Accident 1,409,49¢ 1,392,03¢ 3,956,84: 0 2,099,12¢

Measure: Miles betweenservice accidents.

Standard: No more frequently than 1 per every 1,000,000 miles, based on the Golde
Districtds SRTP.

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

No Accidentin
FY 20/21

I T Y ey O A |

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
Note: Onlynclude Regional service (no Marin Transit local service). The Bus Division is attempting to continue its e
low bus accident rate by:

1 Actively reviewing training with each operator in annual VTT classes safety issues such
cushion drivingys turning radius and tail swing, backing up by using a helper and sharing th
with cyclists.

1 Following up with operators when accident patterns emerge that indicate pam¥drabits. One
retraining in some instances.

1 Holding monthly Driver Sa@etynmittee meetings with the Management/Union team to allow actiy
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Bus Division

and timely reviews of acciclging situations that are then addressed by appropriate parties.
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BUS PASSENGERS PER TRIP
FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 2/22

Basic Routes 23 22 18 10 16
Commute Routes 24 24 18 5 18
Commute Shuttle Rout 10 9 9 1 6

Measure:  Bus Passengers per Trip.

Standard: 20 for Basic and Commute routes, and 10 for Commute Shuttle routes,
Gol den Gate Bridge Districtds SRT

Note:Only include Regional service (no Marin Transit local bus service). Some Performance Meas
for previous years have been amended due to final audit adjustments. The Bus Division is hopeful
health orders will allow a safe increagshipridgprpandemic levels. To that end, the District continues
to support this performance measure by:
1 Encouraging regional and local governments to promote employment and residential growtt
existing transit service to boost transit ridership.
1 Waorking with TAM, MTC, and Caltrans to increase capacigndtigeibts within Marin
County that were commonly filled to capae@p\pie19.
1 Regularly adjusting routes and trips to meet evolving service demands.
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