
September 30, 2025
12:00 pm to 1:30 pm



Purchasing Team

Joan Jeffries, Purchasing Manager
jjeffries@scmtd.com

Tanya Gilliam, Purchasing Agent
tgilliam@scmtd.com

Ian Berry, Purchasing Assistant
iberry@scmetro.org

Jane Strang, Buyer
jstrang@scmetro.org
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About Santa Cruz METRO

The Santa Cruz Metropolitan Transit District (“Santa Cruz METRO” or
“METRO”) is the sole public transit operator in Santa Cruz County, and
operates its transit services through four (4) transit centers located at:

◦ Riverfront Temporary Transit Center (while new Pacific Station Transit 
Center is under Construction), 602 Front Street, Santa Cruz, CA 95060

◦ Watsonville Transit Center, 475 Rodriguez Street, Watsonville, CA 95076
◦ Cavallero Transit Center, 246 Kings Village Drive, Scotts Valley, CA 95066 
◦ Capitola Mall, 1855 41st Avenue, Capitola, CA 95010

It has a fleet of 123 fixed route buses and operates 21 routes. Santa
Cruz METRO also provides paratransit services utilizing a fleet of shuttles
and mini-vans. Santa Cruz METRO’s service area is the entire county, an
area of 445 square miles, with a population of 256,161.

Santa Cruz METRO was formed in 1968 and is a local public agency.
The Santa Cruz METRO is governed by an eleven (11) member Board of
Directors whose members are appointed by the County of Santa Cruz
and the cities of Santa Cruz, Watsonville, Capitola, and Scotts Valley.
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Our Mission Statement:
To provide easy-to-use, convenient transportation for residents 

while protecting the environment and building better communities.



One Ride at a Time Campaign
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One Ride at a Time is a campaign that gives everyone in Santa Cruz County an
opportunity to protect our extraordinary natural resources just by simply
riding the bus. Every ride is a donation to the Monterey Bay National Marine
Sanctuary Foundation and the Bay of Life Fund.

Our home, the Monterey Bay region, is the hottest hotspot for biodiversity in
North America according to a study conducted by The Nature Conservancy.
Its dynamic confluence of land and sea creates unique ecosystems and
supports iconic wildlife from secretive mountain lions to majestic blue
whales.
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One Ride at a Time Campaign
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One Ride at a Time Campaign
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One Ride at a Time Campaign



DOING BUSINESS WITH SANTA CRUZ 
METRO 
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Santa Cruz METRO uses Bonfire, an e-procurement platform, that
allows vendors to receive notifications of business opportunities and
submit bids and proposals to Santa Cruz METRO digitally. Staff issue,
review, and score procurements using this platform.

You can access the portal using this link:

http://scmtd.bonfirehub.com

Registration is easy and free. Select at least one or more NAICS
codes for your business or organization. METRO’s solicitations will be
set up using those codes and will be matched to vendors with the
same codes.

http://scmtd.bonfirehub.com/


BONFIRE PORTAL
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METRO also uses Mailchimp to notify vendors of
upcoming contracting opportunities. Registration is
free and easy.

https://scmtd.us21.list-
manage.com/subscribe?u=795a642df7ef3f7fdb27a
8931&id=93a22af0e6
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Request for Proposals
(“RFP”)
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Invitation for Bids
(“IFB”)
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Santa Cruz METRO
Procurement Opportunities

 Supplies: IT equipment, 
furniture, office equipment and 
supplies, bus parts and related 
supplies, janitorial supplies and 
PPE

 Services: Janitorial, pest 
control, equipment and facility 
repair and preventative 
maintenance, and various 
professional and architecture & 
engineering services

 Public Works: public works 
construction projects within 
Santa Cruz County 
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Upcoming Projects FY26-FY27
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Description Type
Natural Gas Hot Water Pressure Washer System Equipment / Materials

Real-Time Passenger Information Display Pilot Professional Services

Security Guard Services Professional Services

Affordable Housing at the Watsonville Transit Center Construction

Pacific Station / METRO Center Redevelopment Construction



Questions & Thank You!
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