HOW TO DO BUSINESS WITH
THE GOLDEN GATE BRIDGE,
HIGHWAY & TRANSPORTATION
DISTRICT

Latinos in Transit

Procurement Series: West Coast
Small Business Academy
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INTRODUCTION

Artemisée Davenport
Manager, SBE Compliance Programs
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Business Opportunity Program
e Disadvantaged Business Enterprise (DBE)
e Small Business Enterprise (SBE)



ABOUT US

e Special District of the State of California
- No local sales tax or general funds
- Toll revenues, state, and federal funds
e Own 147 buses - Service Areas: Contra
Costa, Marin, San Francisco, and Sonoma
counties
e Own 7 vessels - Liwa on the way! Services
Areas: Larkspur, Tiburon, San Francisco,
Angel Island, and Sausalito
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http://www.goldengate.org/

WHAT WE PROCURE

Commodities Service Contracts

cameras - computers - construction/electrical advertising - photo copiers - film & video - IT -
supplies - fuel - heavy equipment - janitorial graphic design - uniforms - pest control -
supplies - paint - PPE - photo copiers carpet installation - janitorial - security guards
Construction Professional Services

building facilities - fuel islands - berths - roof bridge inspections - underwater inspections -
rehabilitation - seismic retrofit - parking lots - land surveying - grant writing/management -
solar panels - elevators - drydocking environmental testing - external audit
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VENDOR REGISTRATION

https://www.goldengate.org/district/doing-business/register-as-a-vendor/
REGISTRATION IS EASY AND FREE!

. Avoid missing notifications. Add @bonfire.com to your "safe" list
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https://www.goldengate.org/district/doing-business/register-as-a-vendor/

COMING CONTRACTING OPPORTUNITIES

Projected
Solicitation Contract Advertisement Estimate § Contact
Number Name
2025-B-051  [Alexander Avenue Improvements Desizn Services TED TED Melizza Martin
2025-BT-00% |5an Bafael Bus Facihity Heavy Duty Shop Overhead TED TED Melizza Martin
ICrane
20253-F-003  |LFT Service Building Foof Fehabilitation TED £350.000 Melisza Martin
2025-B-103  |Golden Gate Suspension Bridge Seismic Fetrofit
IContract 1 North and South Towers and MNorth and : :
South Side Spans Construction Scheduling and IBD 1BD Melissa Martim
IClaim Feview Services
TED (Golden Gate Bridge South Approach Viaduct Truss TED TED Melissa Martin
Span Stringer Fepair
TBD Drydocking and Capital Improvements of the MV 01-2026 $750k Tohnathan Lucas
Die] Norte
20253-F-062  [LFT Meormg Camels Festoration Q1-2026 $1 30 Tohnathan Lucas
TBD Drydocking and Capital Improvements of the MS 01-2026 TED Tohnathan Lucas
San Francisco ]
20253-BT-TBD [Hastus Bus Schedulng Support Services Q2 - 2026 TED Dodie Goldbers
2026-D-020  [Third Party Workers' Compensation Admimstration March 2026 TED Dodie Goldbers
2026-B-003 [Wmndow Washing Services March - April TED Dodie Goldbers
2026-D-TBD  [Cizco and Palo Alte Networks TED TED Marcellus Jasper




BUSINESS OPPORTUNITY
PROGRAMS

Disadvantaged Business Enterprise (DBE)
e No DBE goals - no monitoring due to Interim Final
Rule (IER) - October 3, 2025

o All other DBE regulations apply

Small Business Enterprise (SBE)

e Contract-specific SBE goals (federal and non-federal)
e IFR impact - No race/gender based SB certifications
e State & Federal Certifications:

o California Department of General Services

o Government Entities

o U.S. Small Business Administration


https://www.federalregister.gov/documents/2025/10/03/2025-19460/disadvantaged-business-enterprise-program-and-disadvantaged-business-enterprise-in-airport
https://www.federalregister.gov/documents/2025/10/03/2025-19460/disadvantaged-business-enterprise-program-and-disadvantaged-business-enterprise-in-airport

PROCUREMENT DEPARTMENT CONTACTS

Administration Bridge and District Divisions Other Contacts

Brian Garrity. CPSM. C.PM.. CPPB. Director of Procurement  Micole Cnlardi, Purchasing Officer Melissa Martin, Engmeenng Contracts Othcer

415925 2208 415.923.2317 4159232004

bgarrityfgoldengate org ngilardif goldengate.org mmartinfr goldengate. org

Theresa Fubuno, CPCP. Procurement Progrian Analyst k. J. Quack. Buver (commodities) Artenuse Davenport. Manager. SBE Compliance Programs
415.923.2257 ' I 415.923.2281 415.257.4581

thukunod@ goldengate.org kyquick ¥ goldengate.org adavenport@goldengate.org

Lindy Teng. Semior Buyer (services and equipment)
415915 2516

lteng @ goldengate.org

Bus Division

Mananne Waterman. Semor Buyer (services and equipment)
415,257 4451

mwaterman (it goldengate org

Johnathan Lucas. CPSM. Contracts Officer

Damnel Sowash, Buver (commodifies) j” 2923 .200]
415.257.4455 Pucasi@goldengate org

dsowash @ goldengate org

Dodie Goldberg, Semor Buyer (services)
415.923.2087

Ferry Division dgoldberg @ goldengate org

Johnathan Lucas. CPSM. Contracts Officer (services)

415.923.2001 Marcellus Jasper. Senior Buyer (services)
Hlucasf@goldengate. org 4159231 2067

mjasper@goldengate.org

Jeff Magee. Buver (commodities)
415925 5584
tengiwgoldengate.org
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ADAVENPORT@GOLDENGATE
415-257-458]
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