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Business. : |
< *Committee™"

Welcome to the BOC Consultation Meeting!
Requirement: Title 49 Code of Federal Regulations Part 26 § 26.45(g)(1)(i)

Overall Triennial Disadvantaged Business Enterprise (DBE) Goal

Federal Transit Adminisiration

Federal Fiscal Year 2023-2025



HOUSEKEEPING TIPS

Thisis an open forum meeting. Use “Raise Hand" to request to unmute.

PANELS:
Q & A: Submit C]UEStiOHS (Identify agency) |
Chat Box: Resources

REACTION FEATURE
Hand Raise: Request to unmute

This meeting is recorded

TReacﬂons



AGENDA

 Qverview of the Business Outreach Committee

» Goal Setting Process time tO talk.

* Agencies’ Proposed Overall DBE Goal

* Open Forum — Proposed Discussion Topics



- Business Quireach Committee (BOC
EhacH Boc)

A consortium of Bay Area transit and transportation agencies whose goal is to assist
small and disadvantaged companies in doing business with Bay Area Transportation

Agencies.
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U.S. DOT DBE PROGRAM -
49 CODE OF FEDERAL REGULATIONS (C.F.R.) PART 26

U.S. Department of Transportation
(‘ Federal Highway

Administration

OPERATING ADMINISTRATIONS

Federal Highway Administration Federal Transit Administration Federal Aviation Administration



Goal Setting Process

49 C.F.R. Part 26 §26.45

8 Minimum Requirements

1. Identity the projects to be expended with FTA funds (Transit Vehicle
Manufacturers (TVMs) not included)

2. Determine Relevant Geographic Market Area
3. Gather the data to develop the Step One Base Figure
4. |dentity your data sources

5. Review external evidence — Step Two adjustment if necessary



Goal Setting Process Cont.

6. Project Race-Neutral/Race-Conscious Split
/. Consult with outside stakeholders — Public Participation meeting
8. Notity the public — aavertise proposed goal on website and/or publications

Submit DBE Goal Methodology by August 15t



Agencies Proposed Overall Triennial DBE Goal
Federal Fiscal Year (FFY) 2023-2025

BART RC: 10% / RN: 15%
City of Santa Rosa RC: 0% / RN: 6%
County Connection RC: 0% / RN: 5.9%
GGBHTD RC: 0% / RN: 1.4%
SolTrans RC: 0% / RN: 10%
Tri Delta Transit RC: 0% / RN: 0%
WestCAT RC: 0% / RN: 0%
WETA RC: 0% / RN: 0.5%

Bay Area Rapid Transit District (BART), Central Contra Costa Transit Authority (County Connection), Golden Gate Bridge, Highway & Transportation District (GGBHTD), Solano County
Transit (SolTrans), Eastern Contra Costa Transit Authonty (Tri Delta Transit, Western Contra Costa Transit Authority (WestCat), San Francisco Bay Area Water Emergency Transportation

Authority (WETA)



Public Agency

AC Transit

BART

City of Santa Rosa
County Connection
GGBHTD

MTC

SolTrans

Tri Delta Transit
VTA

West(Cat

WETA

DBE Goal FFY 18-19

14 0%

17.0%

9.9%

5.0%

3.3%

6.0%

2.0%

4 2%

13.0%

0%

1.7%

BOC DBE Goal Attfainment

FFY 18/19 - 20/21

DBE Achievement

231%

30.2%

10.7%

13.4%

0.4%

5.4%

0.2%

0%

15.0%

0%

0%

DBE Goal FFY 19-20

10.0%

16.0%

9.9%

4.6%

3.2%

5.0%

2.0%

3.0%

20.0%

0%

0.2%

DBE Achievement

20.6%

5.8%

0%

5.4%

0.6%

4.9%

0.2%

0%

10.6%

0%

0%

DBE Goal FFY20-21

10.0%

16.0%

9.9%

4 6%

3.2%

5.0%

2.0%

3.0%

20.0%

0%

0.2%

3.6%

16.2%

9.5%

10.7%

1.4%

7.6%

0.1%

01%

16.1%

0%

0.2%




Proposed Discussion Topics

1. What are the major barriers for your members in competing for contracting
opportunities?

2. What trades are there a lack/plethora of DBE participation?

3. What are some recommended strategies to attract and increase DBE

participation?

4. Do you have suggestions for resources and references that the BOC should
develop, maintain, and disseminate to your members?

5. How can the Business Outreach Committee assist you in your mission’?



Upcoming Contracting Opportunities

METROPOLITAN TRANSPORTATION COMMISSION (MTC

ALAMEDA COUNTY TRANSPORTATION COMMISSION (ACTC)

I ol : R Management of Carbon Offset RFP Issue Date*: March 2022
E—E;UEExp:ﬁ Lanes(Luk Mar it BART 6 S H «d BART) rssue EEEE*: M:r;n;fzzh Evaluation, Measurement & Verification Studies RFP Issue Date*: March 2022
ah w7 ‘_’ . i e e ek Technical and Regulatory Support RFQ Issue Date®: March 2022
7" Street Grade Separation East Issue Date®: Jul/Aug 2022 : ‘ 2
Kkl Avisory arid SupBoRE Sarvices (i DRt®: A ik 2073 Economic Impact Analysis of Pump outs RFP Issue Date*: March 2022
' Design-Build for Architectural Lighting of Portals RFQ Issue Date*: March 2022
Construction Manager for Architectural Lighting of Portals RFQ Issue Date*: March 2022
Open Road Tolling System for the Bay Area Toll Bridges RFP Issue Date*: Spring 2022
EASTEHH CDHTRA cus-l-A THAHSTT ﬂmHﬂHIT‘I’_ﬂ'm-DELTﬁI Toll BridEE Asset Managen'lent Technical Writer Mini-HFQ Issue Date*: SDHHE 2022
Hydrogen Fuel Cell Station Consultant Issue Date®: March 2022
Repainting Issue Date™: March 2022 SAN FRANCISCO BAY FERRY/WATER EMERGENCY TRANSPORTATION AUTHORITY (WETA)
3 i i *.
E:ten?; P::E_‘:.IE - :Hu: ga:i: _r:;ag 2L Alameda Main St Ferry Terminal Refurbishment Design Build Const. Issue Date*: March 2022
paving e e S Provide Real-Time Transit Information System Issue Date®*: March 2022
Provide Mobile and Onboard Ticketing System Issue Date®: March 2022
N GATE BRI HIGHWAY & TRAN TATION DISTR H Provide Professional Services in Support of WETA Business Plan Issue Date*: March 2022
Tank Level System-Ferry Division Issue Date*: March 2022 Marketing, Design, Public relations and Community Outreach Services Issue Date*: March 2022
Toll Plaza Admin Building Elevator Repairs & Improvements Issue Date®: March 2022
San Rafael Parking Lot and Solar Panel Improvements Issue Date®: March 2022
Larkspur Ferry Terminal Fuel Tank Cleaning, inspection & Repair Services Issue Date®: March 2022 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (SCMTD)
- - X
Fue;ﬂevewahh' UL?D DFSEI and_GasnhnE G DOYE 7 D ges Parts Washer Rehabilitation Issue Date*: February 2022
New-Build Ferry Engineering Services Issue Date*: March 2022 Wk la.Santa HBECIT e d and Reliability Stud | Nate®s March 2022
5 x - g *. dtsonviie->ancta CLruz incer-.i ransit >cpeea an enaoni ugy sSsue vacte” arc
II':;;SFI;JR:;:: Teminal Besth & Channel Maint. Dredging, Plle SuE Date s Mah 2022 Furnishing and Delivering CARB Ultra-Low Sulfur Diesel Fuel Issue Date®*: March 2022
- ® %x.
Toll Gantry Project issue Date®: April 2022 Gate Control for Bus Entries at Operations Issue Date*: March 2022
Managed Maximo Services and On-Call Maximo Professional Services Issue Date*: April 2022
Scheduled Drydocking and Capital Improvements for the M.S. San Issue Date®: April 2022
Francisco & MS Sonoma SOLANO COUNTY TRANSIT (SOL TRANS)
Substance Abuse Professional Services Issue Date®*: April 2022 Unarmed Security Services Issue Date*: April 2022

Installation of Real-Time Interchange Signage System Issue Date*®: May 2022



Alameda Contra Costa Transit District (ACTrmslj wwwvactransitorg Program Manager, Title VI & Contracts Compliance:
Philip Halley, phal E.;i:'m-:: org: 510-891-7164; Management Compliance Analyst Contracts Compliance: Brooklyn Moore-
.rﬂ.Err i-'i'h.ll"l-.l"l-rﬂ.ﬂ.l‘ E ;HF}HE“- :r-‘! :,'I 10 ﬂ;'l_l-:-'ﬂ

Alameca cm Transporiation Commission (Alameca CTC) w2 2mecacic org

o W) i B 5 FA e o o o i T 5,
Associate Administrative Analyst Alastair Powell apowel@alamedactc org: 510-208-7438

Bay Area Rapid Transt Delrict (BART) www bartgov Principal Agministrative Analyst Alma Basurio; abasurto@boartgov: 510-
464-6388: Manager, Performance & Data Analvtics Unit Joseph Towner: towner@bartgoyv, 510-887-5210
California Departrmtnmepuﬁtim [CALTRANS)www.gotcagov Branch Chief Small Business and Property Controt
Ayanna Nobles, Ayannancbles@cot.ca.gov: 510-908-8681
fornia Hi i wwwhsreagov Small Business Advocate: Catrina Blair:
California High 5 Rai SH)www.hsrca small Busines orate
;.-i'r .n;‘:l-;. r-".-'l-""rl--.r - W H*E"'E:'E""'E E.ﬂ
IR IR e il
| 0 .r..r"‘. L gl :i'ﬁ e :lll'
Central Contra Costa Transit Authority (County Connection) www.countvconnection com
Director of Recruitment & Employee Deavelopment Kristina Martinez: kmartinez@countyconnactioncom: 925-580-2031
Procurement Kevin Finn; finn@countyconnechon com:
925-680-2087: Scoft Pevahouse: peyvahouse@countvconnactioncom: 925-680-2092
City of Rio Vsta www.niovistacity.com/transit Community Development Diractor: N/A
City of 5anta Rosa www.sroity org/reimagining Transit Planner: Yuri Koslen: yxoslen@sroitv.org: 707-543-3335
Golden Gate Bridge, Highway & Transporiation District (GEBHTD) www.golgengaie org
DBE "'55'3"." Administrator: Artemise Davenport agavenpori@golgengateorg: 415-257-4581; Procurement Bridge/Bus:

Nicole Gilardii 415-823-2317 Ferry: Lingy Teng; 415-823-2255

Livmehnmvalqﬂrarﬁtﬁu:mty (LAVTA) wwwwheelsbus.com Director of Finance: Tamara Edwards;

9254557566

Marin Transk www.marintransitorg Capital Analyst ang DBE Liasson Officer: Keith Green: kgreen@marintransit org
15-226-0870

Metropoitan Transportation Commission (MTC) www mic cagov Assistant Director, Contract Compliance Manager:
Micnael “fi"tﬁ“' mbrinton@payarsametro oV 510-778-6727: Compliance and Qutreach Specialist Luz Campos;

navarsameatro ooy’ 510-77B-5380
o [~ - it Ot ™= ™

BOC Contact Information

Napa Valey Trnsporiation Authority (NVTA) wwwoviacagoy Manager of Fiﬂa*f‘e Antonic Onorato;
e I S

aonorato@nviaca gov 707-259 8779 Administrative Technician: Renée Kulick: riculick@nvia.

L
iy
Lk

San Francisco Bay Ferry, 2 serviceof the Water Errm Tmrmtatmmn'u‘ty [WETM www watertransit org
Program M lanager/A Analyst Lauren Duran Gularte: gularte@watartransitorg: 415-364-3188; Government &
Regulatory Affairs E.....-a“s: Terence Candell :a-": I@watertranstorg: r-.a“"v‘; Manager. Terminals: Kevin
FHHH:}""H .I---.HJ-33

5an Francsco County Transportation Authority (SFCTA)www sfctaorg Principle Management Analyst Lily Yy, Bvvu@sfctaorg
415-522-4811

San Francisco Municipal Transportation Agency (SFMTA) wawwsfmtagov Contract Compliance Cffice Employment Unit

Manager Finance and Information Technology Division: Tood Senigar; todd senigar com: 415-646-2014

S5an Mateo County Transit District (SamTrans) and Peninsula Joint Powers Board (Caltrain) www smcig comypigscontracts DEE

Administrator: Kamal Hubbard, Hubbargk@samtrans com: 650-508- 7938

o b ' PR = g S L e

Santa Clara Valley Transportation Authorily (VTA)wwwiaorg Contracts Compliance Manager and Interim Business
Diversity Frogram Manager. Remi Awosanya g*'a-ﬁa“.aﬁf‘;*';: 408-321-5981; Business Diversity Programs

Management Analyst Jennifer Mena; Jennifer mena@taorg; 408-321-5876

- 1 -

Santa Cnz Metropoitan Transt Dislrict (Santa Cnz Metro) www semic com Purchasing Manager: Joan Jeffries;

n“:r .n.-"'-‘--i-ﬂ-\-"i-l e
b n

831-420-2570

Solano Countly Transk (SolTrans)www soltransricecom DBE Lisison Officer: Reilly Kent reilly@soltransridecom: 707-736-6586

Sonoma-Marin Area Rail Transik (SMART) wwwsonomamarintrainorg Chief Finangial Cfficer: Heather McKillop;
nmckilop@sonomamarintrainorg: 707-794-3320

Transbay Joint Powers Authority (TJPA) www. e ;r; Crisf Financial OF

ficer: Franklin Wong, fwong@®tipagrg: 415-597- 4617

e - - 18 EO7 AESC
Budget & Procurement Director; Oscar Quintaniia; oguintanilia@tioa org; 413-357-4615

Tri Delta Tansit (ECCTA) www triceitaltransit com DBE Lizison

ol cC Cfficer: Tania Babcock, thabcock@ecctaorg 525-754-6622
ext 223

Western Contra Costa Transit Authority (WestCAT) www.westcatorg Grants & Compliance Manager: Mike Furnan
mixe@westcatorg: 510-724-3331




THANK YOU




