PRESENTED BY THE BUSINESS
OUTREACH COMMITTEE

SMALL
BUSINESS
SHOWCASE

September 23, 2026
10:30 AM - 2:30 PM

Caltrans District 4

111 Grand Avenue, Oakland,
CA 94612




AGENDA

-10:30 AM

- 10:40 AM
- 11:00 AM
- 12:00 PM

- 1:30 PM

- 2:30 PM

WELCOME/OPENING
REMARKS

AUDIENCE INTRODUCTIONS

SMALL BUSINESS
PRESENTATIONS

LUNCH & NETWORKING

CONTINUE SMALL BUSINESS
PRESENTATIONS

EVENT CONCLUDES



PARTICIPATING
TRANSPORTATION
AGENCIES




SMALL BUSINESS
PRESENTATIONS
PART 1



AURIGA CORPORATION

2Auriga

corporation

A CALIFORNIA-CERTIFIED SMALL BUSINESS SINCE 1990

WHO WE ARE

Auriga Corporation is a California Corporation founded in 1990 with
headquarters in Milpitas, California. We provide project and
construction management, design, and engineering services to
transportation agencies and to investor-owned and municipal utilities
throughout California and in 15 countries worldwide.

WHY PARTNER WITH AURIGA

For 35 years, Auriga has delivered project and construction
management, design and engineering, and systems integration
services to the SF Bay Area and the nation's largest transit and rail
programs. As a certified small and disadvantaged business, we offer
agencies and prime contractors a proven, reliable teaming partner
ready to scale from planning and design through construction,
testing, and commissioning.

CERTIFICATIONS

SBE MBE 11313 LBE
(063) (CPUC) (BART-CUCP) (SFPUC)

Project Management

Construction Management

Design & Engineering

Traction Power

Train Control

Signals, Control & Communication Systems
System Integration, Testing & Commissioning
Electrical systems

Electronic Payment Systems

Information Technology Systems



AURIGA CORPORATION uriga

corporation

DESIGN, ENGINEERING, PROJECT & CONSTRUCTION MANAGEMENT SERVICES

REPRESENTATIVE CLIENTS
S CALFORNIA  (aa TS, [T ba
=’ High-Speed Rail Authority COMMISSION
t Santa Clara Valley samTrans
t v ATransportatlon cal@
Gltrans

Authority

REPRESENTATIVE PROJECTS

I = _ ] _ CALIFORNIA HIGH SPEED RAIL COMMUNICATIONS SYSTEM DESIGN — CENTRAL
-/ _mp SanFranciscoBay Ferry , o CCTA  umiormy chsh VALLEY STATIONS (SUB: ARUP)
s:()ll)iN GATE BR DGE
METROPOLITAN TRANSPORTATION  AS-NEEDED PROGRAM MANAGEMENT & STRATEGIC
METRCLINK m COMMISSION (MTC) ADVISORY SERVICES (PRIME)
OCTA SAN FRANCISCO MUNICIPAL AS-NEEDED SPECIALIZED ENGINEERING SERVICES
TRANSPORTATION AGENCY (SFMTA)  (PRIME)
SANDAG % ; : BAY AREA RAPID TRANSiT pisiricy  PROVECT MANAGEMENT, PROJECT GONTROL &
g R.? 9'0'!3' AR CONSTRUCTION MANAGEMENT SERVICES
ransit (SUB: AECOM, HOR, JACOBS & GHIRARDELLD
ALAMEDA — CONTRA COSTA AS-NEEDED CONSTRUCTION MANAGEMENT SERVICES
CONTACT US TRANSIT DISTRICT (ACTRANSIT)  (PRIME)
: , SAN MATEO COUNTY TRANSIT PROJECT MANAGEMENT SUPPORT SERVICES (SUB:
Auriga Corporation DISTRICT (SAMTRANS/CALTRAIN)  JACOBS)
Attn: Director, Business Development
890 Hillview Court, Suite 130 SAN FRANCISCO INTERNATIONAL o\ 111 ENGINEERING SERVICES (PRIME)
Milpitas, California 95035 AIRPORT (SFO)

Tel No.: (408) 946-5400
Email: marketing@aurigacorp.com LISNGECER UMY ON-CALL TECHNOLOGY SERVICES (PRIME)

METROPOLITAN TRANSPORTATION

WWwWw.aurigacorp.com
AUTHORITY (LA METRO)

SUPPLEMENTAL ENGINEERING SERVICES (SUB: HDR)




BuyLocal Bay Area

Solving contracting and supplier-diversity challenges.

GROW “QUALIFIED”
SMB VENDORS POOL

. if required: ST, LT,
Cerfifications Srelelllcss Gov
Operations: Tech On-Going

Optimization + Support:
Automation Shiglplement Growth + Scale

DELIVER "OUTCOMES" TO
AGENCY | PRIME CONTRACTORS

Highly Qualified giner freperes
participation Vendors
LBE | SBE | DBE .
from Local responding to
Vendors :
Businesses RFPs
Reduced Improved Economic
Administrative Confract Development +
Burden Performance Job

LN

BUY LOCAL
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BuyLocal Bay Area

Why Use Let’'s Connect!

DIFFERENTIATION PROVEN RESULTS . .
Olivia Ruiz
Our team combines: Proven historical performance: Partner | Owner
. Agency contracting . Developed Contractor's Administrators Center through $150K PUC Al & Technology
experience funded initiative.
. Small-business growth + Restructured Hayward manufacturing operations to transform regional
scaling expertise capabilities to national by restructuring organization and optimizing Pamela Chuey
. Finance and funding resources to triple [3X] revenues from 2024 to 2026. Partner | Owner
resources . Identified untapped markets for a San Leandro company [currently SMB Growth & Ops
. Al and technology working with fransportation and city agencies]. Closed contracts with
implementation large national retailer by providing strategic partnerships and resources
capabilifies to parlay initial $250K contract for their first launch to 6 additional stores Jae Ryu
generating $1.5M+ of revenues with this one client. Partner
. Optimized organizational effectiveness through resource identification Agency Relations &
SMB Finance

| allocation [e.g., human, financial, technology, etc.], fraining and coaching
for adoption and change to successfully compete in their respective
markets [from small businesses to multi-milion companies].

HIRE LOCAL. BUY LOCAL. BUILD LOCAL.

We are seeking agency partners interested in expanding their pool of qualified locall
vendors, increasing supplier-diversity participation, and improving small-business contract
readiness.

hello@buylocalbayarea.com



mailto:hello@buylocalbayarea.com

DEC Introduction DEC

Domain Experts Corporation ( DEC) - Extensive experience - Public
Transit , Public Agencies, Counties , and State government. Contact

< DEC -Local to Bay Area, Re-Certified DBE , Woman owned, T - 408-748-1800

Minority owned , SBE

E - contact@domain-
experts.net

% Our Motto - Enabling Customer Success ®

% Team Members — More than 18+ years experience
<+ DEC- Regular users of BART, CalTrain , SAMTRANS, MUNI, Golden W - https://domain-
Gate. experts.net

% WIN- WIN to work with Domain Experts - Local, Strong Transit
industry experience, SME , Multiple Diversity Goals met.

% Existing 5-year Recruitment Contracts — SamTrans; Peninsula
Corridor Joint Powers Board — All Agencies; SFMTA; VTA. Reach
Out for Immediate Recruitment

Content Copyright - Domain Experts Corporation — 2026; https://domain-experts.net


mailto:contact@domain-experts.net
mailto:contact@domain-experts.net
mailto:contact@domain-experts.net

DOMAIN EXPERTS INTRODUCTION

Public Transit , Public

s Key Customers— BART,

County of Santa Clara,

LA Metro

\repair Insights

% 18+ years experience with % Executive Search

% AI Consulting

Agencies, State government. % Marketing
% Good domain knowledge of % Grant Lifecycle Program
Transit. % Staff Augmentation

% HR Consulting

% Management Consulting

CalPERS, PG&E, Sam Trans, % IT Consulting

% HR Consulting

«» Actionable State of Good » Products - ART

A /

DEC

Grants

< Services

» Funding Strategy Set Up and Refresh

» Grant Writing & Submission Enablement

» Opportunity Scanning

» Post Award Management and Tracking
Execution

» Monthly Digest & Decision Support

» Close Out and Audit Readiness

< Benefits

» Expand funding capacity

» Compliance & Audit Readiness

» Improve opportunity fit and quality
» Centralize Workflows

» Repeatable pipeline

» Visibility and Observability

» Faster Response
» Automation Leveraged

Content Copyright - Domain Experts Corporation — 2026; https://domain-experts.net



ROOFING & WATERPROOFING

Building-envelope protection ¢ New construction ¢ Reroofing ® Repairs

D-TECH

Roofing & Waterproofing

Specialty contracting for commercial, institutional,
multifamily and residential properties.

ROOFING SYSTEMS + WATERPROOFING PROTECTION

- D-Tech Roofing
NN & Waterproofing

ROOFING

High/Low-slope membranes ¢ insulation ¢ cover
boardse Metal Roofing® HRA Roofing ® Asphalt
Shingles ¢ SBS/MOD BIT ¢ Wood Shingles/Shakes

WATERPROOFING

Below-grade systems ¢ decks e traffic coatings ® Hot

Fluid Applied ¢ Sheet Membranes

SERVICE

Leak investigation e repairs ® maintenance

D-TECH ROOFING & WATERPROOFING ¢ OAKLAND, CALIFORNIA



WHAT WE DO & WHERE WE SPECIALIZE % D-Tech Roofing
n

& Waterproofing

Roofing, waterproofing and construction coordination from bid through closeout

LOW-SLOPE ROOFING | BUILDING WATERPROOFING

PVC / thermoplastic ® modified bitumen ¢ reroofing ¢ tapered Below-grade ¢ hot-fluid-applied ® sheet membranes ¢ sealants
insulation ) and joints )
DECK & TRAFFIC PROTECTION | REPAIR & MAINTENANCE

Pedestrian / vehicular coatings ¢ plaza decks ® pedestal-paver Leak investigations ¢ targeted repairs ® inspections ® preventive
systems ) service )

PROJECT DELIVERY Estimating ® takeoffs ¢ submittals ® RFIs ® scheduling ® supplier coordination ¢ quality
control ® warranty closeout

D-TECH ROOFING & WATERPROOFING ¢ OAKLAND, CALIFORNIA 2/3



& Waterproofing

CERTIFICATIONS & CONTRACTOR CREDENTIALS % D-Tech Roofing
n

Local-business designations and public-works qualifications

ALAMEDA COUNTY SLEB — EMERGING | OUSD — SLRBE
Recertified Nov. 1, 2026-0Oct. 31, 2028 ¢ NAICS 238160 Verified Small Local Resident Business Entity; eligible to bid with this
) designation on OUSD capital improvement and public works projects.
/ /
CITY OF OAKLAND — VSLBE | U.S. BLACK CHAMBERS — USBC
Very Small Local Business Enterprise Certified Black-Owned Business
J / /

LICENSE / PUBLIC WORKS

CSLB C-39#1111528 ¢ DIR#1000040021 ¢ Contractor bond e State Fund workers’ compensation

CITY BUSINESS TAX CERTIFICATE Contractor — Roofing and Siding ® Expires Dec. 31, 2026

D-TECH ROOFING & WATERPROOFING ¢ OAKLAND, CALIFORNIA 3/3



F U J I Who We Are + What We Do

ENGINEERING

Yusuf Giindogdu, M.S., P.E. (CA) Fuji Engineering PC | San Francisco, CA

San Francisco-based structural and seismic engineering firm delivering
specialized assessment, design and retrofit solutions for bridges and
transportation infrastructure.

President | Civil / Structural Engineer

® 30+ years of international experience

Including seven years of professional practice in Japan.

® C(alifornia Professional Engineer
M.S. in Structural Engineering; structural and seismic engineering
focus.

® High-performance earthquake engineering
Bridges of all types including long-span bridges, and coastal /
offshore structures.

® Advanced seismic technologies

Seismic isolation, energy dissipation, performance-based
engineering and innovative damping solutions.

BRIDGES & TRANSPORTATION CAPABILITIES
ASCE TECHNICAL COMMITTEE MEMBERSHIPS . . i .
e Performance-based seismic design & nonlinear analysis

® ASCE 41 - Seismic Evaluation and Retrofit (Seismic Isolation & Energy Dissipation) « Soil-structure interaction, geotechnical earthquake & foundations
* ASCE - Seismic Design & Performance of Bridges e Seismic isolation, energy dissipation & advanced technologies
e Assessment, retrofit / rehabilitation, peer review & value engineering

High-performance earthquake + structural engineering
San Francisco, CA e California DGS Certified: SB (MiCrO) / SB-PW e Cert. ID 2047217 for resilient transportation infrastructure

Meet the Small & Emerging Businesses | September 23, 2026 FUJI ENGINEERING PC



~FUJI Why Fuji Adds Value

ENGINEERING

A Specialty Partner for
Technically Demanding Seismic and Structural Scopes Selected Bridge & Transportation Experience

01 Seismic resilience of bridges & viaducts

Evaluation, nonlinear / performance-based analysis, retrofit
concepts, foundations and soil-structure interaction.

02 Advanced response-control expertise

Seismic isolation with viscous and friction dampers, peer-review
and implementation support.

03 Focused small-business teaming

Defined specialty scopes, technical studies, peer review and
value engineering that integrate efficiently with larger prime
teams.

BEST-FIT TRANSPORTATION SCOPES

Bridges, Long-Span Crossings & Viaducts e Rail / HSR & Transit Structures e
Ports & Marine Transportation Infrastructure

Seismic Evaluation & Retrofit ¢ Nonlinear / Performance-Based Analysis ¢ SSI &
Foundations e Seismic Isolation & Energy Dissipation

Istanbul Bosphorus Bridge Rail / metro Viaduct retrofit
seismic retrofit

CONNECT WITH FUJI e Yusuf Giindogdu, M.S., P.E. | President WHY FUIJI
Deep seismic expertise. Small-business agility.

yzahit@fujiengineering.com ¢ (415) 439-5280 e fujiengineering.com Focused scopes that strengthen the prime team.

Meet the Small & Emerging Businesses | September 23, 2026 FUJI ENGINEERING PC


mailto:yzahit@fujiengineering.com
https://fujiengineering.com/

INDUSTRIALENET

Who We Are

IndustrialEnet brings video surveillance, SCADA and industrial networking
together as one complete system.

WHAT WE BRING TOGETHER

Video surveillance - cameras, VMS, analytics, License Plate Recognition,
recording and storage

SCADA and OT systems - controllers, sensors and field equipment
connected to the control room

Networks and infrastructure - industrial networks, cybersecurity, servers,
virtualization and backup

Delivery and support - design, integration, commissioning and lifecycle
services

30 49 14

Years in Full-Time Engineers
Business Employees on Staff




Why It Matters

When video, SCADA, networks, and servers are
designed separately, the result is harder to operate,
secure and support. IndustrialEnet engineers them
as one system, from field devices to the control
room.

PROVEN PROJECT EXPERIENCE

For more than 20 years, our team has supported a
major Bay Area bridge and tunnel program, bringing
together networks, video systems, servers, and field
equipment.

We also helped deliver a regional connected-
corridor program across 12 cities with 500+
switches and more than 1,500 cameras and
detection devices.

HOW TO CONNECT
WITH US

Let’s discuss what you need to connect, monitor, or modernize.

Tom Halpin - CTO & Co-founder
thalpin@industrialenet.com
503-799-5097

llia Sergievskii - Manager, Network Engineerin

ilia@industrialenet.com
718-839-0231

General Inquiries:
sales@industrialenet.com

Website:
industrialenet.com



mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
mailto:sales@industrialenet.com
https://www.industrialenet.com/

= |nterline

Software & data solutions for transportation

Transit maps, travel information systems/journey planning, analytics
and planning, open-source, open-data, and Al for transportation

Local staff

Headquartered in Alameda, California

Regional expertise

Bay Area-based clients that Interline has successfully supported
include: MTC, SFMTA, City of Palo Alto, PG&E, and Caltrans HQ

Global perspective

Interline also successfully supports the transportation data needs of:
LA Metro, Oregon DOT, Washington DOT, Vermont Agency of
Transportation, Zillow Group, CoStar Group, Experian
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Interline Technologies LLC

California Department of General Services SB(Micro)
#2011482

Los Angeles County Metropolitan Transportation Authority
SBE #8764

We welcome RFQs, RFPs & teaming
conversations

Drew Dara-Abrams, Principal
drew@interline.io

(415) 610-4304

1926 Park Street, Suite 3
Alameda, CA 94501

www.interline.io



https://www.interline.io/

‘ GOVERNMENT WORKFORCE SOLUTIONS
MILLENNIUM

SOLUTIONS GROUP

Experienced talent partner for public
agencies and prime contractors

Millennium Franchise Group, LLC delivers recruiting, staffing and workforce
solutions across government and regulated environments.

Healthcare Staffmg Clinical, allied health and behavioral health
ITand cybersecurlty Technical talent, security and compliance support
Engineering and
Engineering, administrative and project talent Sl NCE 2013

professional

Recruiting and staffing leadership

Recruitment solutions Direct hire, temporary staffing and executive search

Federal e State ¢ Local e Higher Education

10+ government contract awards since 2023



ALAMEDA COUNTY

Public-sector performance. Ready to partner.

Local performance in District 4

Alameda County CURRENT CONTRACT SELECTED PAST PERFORMANCE

Social Services  Social Services

recruitment
Age ncy Targeted outreach and recruitment for (M

hard-to-fill Child Welfare Worker roles. )

Medical Therapy Staffing CalVet Indian Health Alameda

Service County

Additional experience: Getlnsured, Glendale
Community College, City of Rochester, Gwinett
County, State of Florida, South Carolina Dept. of Ed.

I I I LET’S CONNECT
Tony Beaman
SAM President & CEO
V
\VETERAN *GO tony.beaman@millsolgroup.com

| OWNED BUSINESS

Delivered qualified therapy professionals to support county service needs.

CERTIFICATIONS AND REGISTRATION

WTAGED 5,/
7 CERTIFIED CA

DBE* DGS

CERTIFIED

510-454-9955 e www.millsolgroup.com

Prime and subcontracting partnerships welcomed



PUBLIC AGENCY & PRIME CONTRACTORS

ND Technology | Hitesh Dalal hD

WHAT WE DO EXPERIENCE & PROOF VALUE & DIFFERENTIATORS

ND Technology provides video We recently supported D3 and a prime * Accurate bill of materials

security solutions to prime contractor with video and physical . Competiti"e_ pricing . .

contractors and pu blic agencies. security products needed to protect the o Unde'zrstandl'ng of end-client requirements
required area fora DO order. * On-time delivery

¢ Reduced purchasing errors and project risk

PRESENTATION

“ND Technology provides video security solutions to prime contractors and public agencies. We recently supported D3
and a prime contractor with video and physical security products for a DO order. Our competitive pricing and accurate
bill of materials help reduce project risk. We understand the end client's needs and deliver on schedule. We would

welcome the opportunity to share our capability brief. Who is the best person at your organization to continue the
conversation with?”

Hitesh Dalal | ND TECHNOLOGY
hitesh@ndtec.com +1 510 794 8995 ndtec.com Fax+1510 794 8996

DGS SMALL BUSINESS #2006822

Capability brief available. Please connect us with the appropriate agency
34156 Finnigan Terrace, Fremont, CA 94555 or prime contractor contact.



mailto:hitesh@ndtec.com
tel:+15107948995
https://ndtec.com/
tel:+15107948996

ND Technology Capability Summary hD

Minority-owned small business serving public agencies, education and prime contractors

CORE CAPABILITIES PRODUCTS & SERVICES WHY ND TECHNOLOGY

e Data center technology products e Hardware, software, peripherals and e 24+ years of technology and procurement

. . iovi L solution xperien
e Cloud and disaster recovery solutions audiovisual solutions experience

¢ Maintenance and software renewals e Strong distributor and manufacturer

¢ Networking solutions relationships

e Electrical equipment and supplies

* loT solutions for traffic and public safety ; ; ; * On-time delivery to customer specifications
* RF, fiber-optic, antenna and satellite y P

communication products ¢ L ong-standing end-user relationships

PAST PERFORMANCE & BUSINESS INFORMATION

Caltrans Districts D1, D2, D3, D4, D6, D7 and D11, plus Caltrans HQ
Additional customers include the U.S. Army, U.S. Navy, CHP, FTB, JPL, K-12 schools and
higher education

DGS SMALL BUSINESS #2006822
Established 1994
DUNS 869017582 | CAGE 01SE4

Hitesh Dalal | ND TECHNOLOGY 34156 Finnigan Terrace, Fremont, CA 94555

hitesh@ndtec.com +1 510 794 8995 ndtec.com Fax +1510 794 8996

Selected NAICS: 423430, 423610, 334111, 423410, 423690, 517410 and 541519


mailto:hitesh@ndtec.com
tel:+15107948995
https://ndtec.com/

ON THE MOVE
CAREERS

ASSESS. CUSTOMIZE. IMPLEMENT.

WI I E RE IS I I I E GAP9 F “i A Ethics in Action
° = F ’ Creating a Culture of Integrity and

Accountability in the Workplace

ANALYTICAL COURAGE: THE
FOUNDATION OF LEADERSHIP

Three places people issues show up before they become
operational issues.

1 Leadership

Supervisors know the work—but leading people requires different skills.

Those gaps show up in

2 Communication + Teamwork

érﬁ;g)tl).lem that should be addressed on Monday can become bigger by OPERATIONAL
PERFORMANCE

3 Knowledge Transfer + Readiness

Critical know-how can live in one person’s head with no clear plan to pass
iton.

On The Move Careers, Inc. Vaneese Johnson | Workforce Strategist + Leadership Coach
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ASSESS. CUSTOMIZE. IMPLEMENT.

WE START WITH THE GAP.

IDENTIFY > UNDERSTAND > CUSTOMIZE

the gap whatis causing it the right solution

THEN WE IMPLEMENT THE PLAN.

Training should not start with a class.

It should start with the problem.

B ART
Public Agencies: m /
GOLDEN GATE BRIDGE

When your people are stronger, your operation is stronger.

On The Move Careers, Inc.

LET ME HELP YOU
IDENTIFY THE GAP.

Scan to schedule a
Workforce Training-Needs
Conversation
Start small. Move with purpose.

VANEESE JOHNSON
President/CEO

Vaneese Johnson | Workforce Strategist + Leadership Coach



WHO WE ARE

Delivering Public Infrastructure

Full civil engineering design services — from concept through construction.

PROGRESSION ENGINEERING

CIVIL ENGINEERING DESIGN FIRM

CORE SERVICES
Oakland, CA
Placemaking, Urban Design, Parks and

Complete Streets, Active Transportation & Trails .
Recreation

Darren Choy, PE, ENV SP

Utilities Design & Coordination

ADA Compliance, HSIP .
(water, sewer, storm, electric, gas, telcom)

dchoy@progressioneng.com | (341)221-9238

progressioneng.com

Stormwater, Drainage & Green Infrastructure Value Engineering & 3 Party QAQC

CERTIFICATIONS & LICENSES

PE (CA, HI) DBE (CA, WA, HI) SBE-Micro (CA)
City of Oakland VSLBE JAlameda CTC VSLBE Port of Oakland LBABE MTC Quick Build Bench

Scan to save our contact info




Public Infrastructure Experience
CURRENT PROJECTS

Stormwater and Drainage Improvements (Prime)
Mt Shasta, CA = 2025-2026

$1.5M GRANT AWARD (DESIGN)

Drainage and stormwater improvements for 7.4 sq mi watershed. Includes
LID and Sustainable Streets bike/ped improvements.

Willow St HSIP (Prime)
San Lorenzo, CA « 2020-2025

$400Kk GRANT AWARD (DESIGN & CONSTRUCTION)

—F ADA, safe routes to school, and drainage improvements for 5 intersections

% = e M

A
|

Zj’ B §ﬁ‘w’u@;ww

City of Antioch HSIP Cycle 11 (Subconsultant)
Antioch, CA + 2026-Present

$2.8M GRANT AWARD (DESIGN AND CONSTRUCTION)

HSIP improvements (signal, ADA) for 69 intersections throughout the City.

. Nimble & Responsive
We respond to client requests within 48 hours.

PAST PROJECT EXPERIENCE*

— San Lorenzo Community Park

San Lorenzo, CA « 2020-2025
$25M consTRruUCTION COST

32-acre park redevelopment: sports fields, playgrounds, stormwater
basins, utilities (water, sewer, storm), & fire protection upgrades.

Oakland Street Rehabilitation - Telegraph Ave
Oakland, CA = 2018-2020
$1.5M ON-CALL DESIGN CONTRACT

Complete streets design for 10 local streets citywide — ADA upgrades,
drainage, pavement rehab & transit improvements.

Santa Cruz Rail Trail Segments 7, 8, 9, 10, 11
Santa Cruz, CA « 2015-2025
$10.2M DesiGN CONTRACT

~9 miles of Class | multiuse rail trail with prefabricated bridges, retaining
walls & stormwater treatment.

*for previous employers

Diverse Expertise

Transportation, stormwater, urban design, site development.



Do you use Roll-off Dumpsters?

Ideal for:

o Construction Projects

e (Clean-up Projects

o Permanent On-Site Dumpsters

20 Yard — w-
30 Yard — w —

woverd - w-

15 Yard —




SMASH

TRASH

Mobile Compaction Service
Eliminates Up To 70% of Hauls

BEFORE



Benefits:
o Safely Compact Roll-off Dumpsters

e Reduce Haul Costs by 15-25%
o« Significantly Reduce Greenhouse Gas Emissions e

About:
o lLocally-Owned Small Business Franchises
o Operating Across CA and Nationwide
e 15,000+ Customers
o 2,000,000 Smashes Performed
o Currently Serving Local, State and Federal Agencies

i et 3
SMHSHMYTRHSH comM

BEFORE AFTER

SMASI-I

TRASH

The More We Smash, The More You Save ™

NorCal Contact: Dan Auker, President
Smash My Trash Oakland/East Bay
Oakland@SmashMyTrash.com




Stygian HC LLC | 833-789-4426 | sales@stygianhc.com /\(/bﬁ
"\
S

Modernizing MRO & Facilities Procurement

STYGIAN

Stygian is an Oakland-based, Black-owned and certified small business serving public agencies and enterprise organizations. We
combine industrial distribution, procurement technology, and responsive service to make purchasing easier.

What We Provide
MRO & Facility Maintenance

Access to 3M+ catalog items through our extensive supplier
network — from safety equipment to janitorial supplies.

@‘L/\ ---------- 3M+

" PRODUCTS

How We Help:

SOURCE

Industrial, MRO, facilities & operational supplies from a SOURCE
broad supplier network.

SIMPLIFY

One responsive procurement partner across products,
quotes, orders, and fulfillment. SIMPLIFY

OPTIMIZE

Technology and data that improve purchasing visibility,
savings, and service.

OPTIMIZE

California-Certified Small Business | MRO & Facilities | Founded 2020 | Oakland, CA




Stygian HC LLC | 833-789-4426 | sales@stygianhc.com /\(/b\ﬁ
Sl

Who We Serve — and the Value We Create STYGIAN

We Would Like To Connect With

) _ AC Transit - Golden Gate Bridge * City of Oakland * Port of
Higher Education & Research Oakland * BART * SEMTA « Caltrain  SamT
UC Berkeley « UCSF + UCLA « UC Davis » UCOP akian altrain © samirans

SLAC - Lawrence Berkeley National Laboratory and other participating agencies...

Customers We Support & Primary Markets

Healthcare Contact Us
Kaiser Permanente « UCLA Health 833-789-4426 | sales@stygianhc.com

Public Sector & Infrastructure

Caltrans » CDCR + CHP » DWR « DGS + CAL FIRE + CPUC Certificati
EBMUD » School Districts * Utilities ertilications

» City of Oakland SLBE Certified
» California Certified Small Business: #2020809

Value We Provide
» NMSDC Certified MBE: #996455
v Lower costs: Better sourcing, pricing, and spend visibility
v Less friction: One responsive procurement partner > CPUC Supplier Clearinghouse MBE: #26000141
v Reliable fulfillment: Support for facilities and frontline operations » Supplier Connect MBE: #SG06225094381321
v Supplier diversity: Small business and local economic participation
v Smarter purchasing: Al-enabled workflows and procurement data » NASPO LPA Contract: #7-25-51-02.15

OUR PROMISE: Make procurement easier, more efficient, more transparent — and more valuable.
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URBANDESIGN

CONSULTING ENGINEERS

N

=RS
SAN FRANCISCO OFFICE OAKLAND OFFICE
1 Bluxome Street, Suite 403 428 Alice Street, Suite 132
San Francisco, CA 94107 Oakland, CA 94607
Tel: 415-658-5850 Tel: 510-868-1085

Trel Mollier-Mangarin, PE | Sr. Associate Civil Engineer | Civil Engineering Manager
tmollier-mangarin@UrbanDesignCE.com | (628) 239 3119
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mailto:tmollier-mangarin@UrbanDesignCE.com

SMALL BUSINESS SHOWCASE

Civil engineering for the public right-of-way: grading & drainage, utilities, ADA curb
ramps, and the infrastructure that connects a project to the street.

SF LBE Certified Oakland LBE Certified
Civil Engineering Joint Trench
Grading & drainage, site utilities, Dry utility coordination and joint trench
stormwater, ADA curb ramps, and design, including PG&E point-of-service

public right-of-way design

=
URBANDESIGN

COMNMSULTING ENMGINEERS

UrbanDesignCE.com




LET’S BUILD TOGETHER

Ready to partner with your agency in the public right-of-way

Civil Engineering | Joint Trench

Agencies We’'ve Worked With What We’re Looking For

e San Francisco Public Works On-call or subconsultant

e San Francisco Municipal Transportation Authority partnerships for ADA and curb

e San Francisco Recreation & Parks Department ramp, grading & drainage,

e Port of San Francisco stormwater, utility, and public

e Port of Oakland right-of-way scopes with regional
* Oakland Unified School District (OUSD) agencies.

e San Francisco Unified School District (SFUSD)

%,
SF LBE Certified  Oakland LBE Certified URBANDESIGN

COMNMSULTING ENMGINEERS

UrbanDesignCE.com




Slide 1 - Who we are + what we do

W & S Solutions, LLC

Transportation data, modeling, and operations
analytics for public-sector decisions.

DBE #38506 CA DGS SB #1523444 Founded 2009

Core services

¢ Traffic data collection: TMCs, counts, field
observations, and Synchro/SimTraffic-ready inputs.

e Advanced data analytics: QA/QC, dashboards,
Python/GIS/Power Bl, performance metrics.

® Transportation modeling: Emme, Cube, ActivitySim,
DTA, microsimulation, scenario testing.

e Traffic operations & planning reports: signal timing,
corridor MOEs/LQOS, technical memoranda.

W & S Solutions, LLC

Project workflow: data > model > decision

A practical chain from field observations to agency-ready findings

Collect Model

Validate Analyze Report
> > Synchro > 4 > ) P
Counts QA/QC MOEs Findings
. . . Cube /Emme/ .
field jobs reconcile o dashboards actions
ActivitySim

Representative project deliverables

Service area Inputs handled Decision-ready output

Traffic data TMCs, link counts, field notes, data files in all . .

N Clean input datasets and count summaries
collection formats
Advan'ced QA/QC, Python, GIS, Power BI, Gemini, Dashboards, trend checks, corridor MOEs
analytics ChatGPT, Claude
IV!odelln'g& Synchro, SimTraffic, Emme, Cube Scenario files, model checks, sensitivity tests
simulation

Operations /
planning reports

Tool-ready support
Synchro / SimTraffic Emme / Cube DTA/ABM Python / GIS / Power Bl

Fresno Station: Your Fast Track to California’s Core

TRAVEL PERSONAS
& MODAL SHIFTS

90%....

High-spoed ral caters to business.
traveles shiftng from highveay
P to k.

LOS, delay, queues, travel times Technical memos and agency-ready findings

REDUCING THE “DRIVE
AND PARK” BURDEN

o
PALMDALE oo \o\ P
BALANCED ACCESS . 20% sus.,
Exubalent rmeltines ToM programa ke mbaidized
Sheaming SocaIts. passdareduce porking demand




Slide 2 - Why it matters + how to connect

Where W&S fits agency and prime workflows
Why it matte rS Need W&S support Outcome

DBE / small-business partner

Better data and better models help agencies choose S::z::or task-order . transportation-domain Sjsr)g:tsnve, focused
projects, explain tradeoffs, and operate corridors with pacity depth PP
confidence. Corridor/ intersection Counts, model inputs, . .
. : . Defensible findings
. . i . studies LOS/MOE analysis, reporting
Good fit for public agencies & primes
. ] ] Model or traffic-file Independent review of inputs, F K l
* DBE (recertified) / small-business (current) teaming quality checks scenarios, and outputs ewerrework cyctes
capacity with transportation-domain depth. Data analytics / Al-

. . . . d Clean datasets, dashboards, cl decisi
* Practical bridge between field data, models, traffic reacy carerdeesions

. multimodal metrics, ITS context
. . performance tracking
operatlons, and written reports. - -

e Experience supporting Caltrans, MTC, cities, Primes for
regional and corridor studies

] i R
e Al-ready analytics for multimodal performance, ITS/ATMS, & sales@wssolutions.us W& S Solutions, LLC

: : : : Jia Hao Wu, President
PeMS, Inrix/StreetLight/Google data, and scenario planning. %, (925)380-1320 (5625)3213-%98;%' en

g=s Www.wssolutions.us
Speed is Meaningless Without Reliability

@ Pleasanton, CA

% NO TIME ADVANTAGE

We don’t just measure speed; we measure the risk of delay.
For logistics and delivery, consistency equals revenue.

W & S Solutions, LLC Meet the Small and Emerging Businesses ® 3-minute presentation



LUNCH &
NETWORKING

@_. 12:30 — 1:30 pm



SMALL BUSINESS
PRESENTATIONS
PART 2



ACCURATE SCREENS

GLOBAL BACKGROUND SCREENING
DRUG TESTING
OCCUPATIONAL HEALTH SCREENING

Regina Jones, BSN, RN
President

Accurate C&S Services, Inc.

Oakland, CA
Since 2006

/ACCURATE SCREENS



Criminal Background
Checks

Verifications
-9 & E-Verify
Extended Workforce Screening

Continuous Monitoring

ACCURATE SCREENS

BACKGROUND SCREENS SOLUTIONS:
YOUR INDUSTRY, YOUR NEEDS

|

Compliance
Identity Checks Officer
@ Y
. Founded in
On-Site Drug &
Occupational Health * -
« D
Candidate Experience | compliant
o4
Certified
Employees/

Global Screening

Built-In
Complianc

A
Executive Intelligence {

|




ARROW SIGN COMPANY

WHO WE ARE

Family owned

In business since 1952

Operate out of Oakland and Stockton

C4b5 Electrical Signs, C51 Structural Steel, Cé1 Specialty-Cranes

WHAT WE DO
Custom signage design, fabrication, service, and install

Interior Signage, Wayfinding Signage, Architectural Signage,
Monuments, Pylons, Room ID, etc.

Extensive history of successful public works projects

Design Build

ARROW

SIGN COMPANY

serkeley
waterfront

4L



WHY IT MATTERS

Decades of experience enable us to fully understand the demands of a project
while being aware of limitations of specifications, budget, timeline, etc. and
offering comparable solutions.

We can take a project from beginning to end, handling everything from Design
and fabrication to permitting and installation

Ensure ADA compliance with in house UV printer for interior signage.

CONTACT
Cameron Adler

—

e
W Ufeling ..

gy

Cadler@arrowsigncompany.com

.-/‘ ;
/

fand ,m:ernat'o"a' Airport
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BEEZWAX DATATOOLS - OAKLAND, CALIFORNIA - SINCE 1996

Custom software that fits the way your org
already works

30 yrs 600+ 2,500+

building software for organizations of every size clients across government, education, non-profit projects delivered, from a single tool to full
every size non-profit and enterprise full platforms

Custom business software Systems integration Al integration Al governance and security
software APIs and data connections so your Al woven into the systems you

Claris FileMaker, web and mobile systems talk to each other and already run, with human review Policies, access controls and audit
mobile apps built around your nobody types the same thing kept on the decisions that matter. trails so Al use stays accountable
workflow. Modernize what you twice. and compliant.

have or replace it.

beezwax.net



WHY IT MATTERS TO AGENCIES AND PRIMES

A small, senior team that has done
public sector work before.

Public agency experience

Caltrans, the DMV, 511.org, Oakland Fire, Marin County Fire, UC Office of the President and Siskiyou
Siskiyou County Office of Education, among others.

Built for scrutiny

Our security practices meet the standards our government and enterprise clients require. Audit trails and
Audit trails and access controls come standard.

Easy to subcontract

Agile delivery in working increments, a local Oakland office, and a team that slots into a prime's project

without drama.

Beezwax Datatools - 1950 Franklin St, Oakland

SCAN TO VISIT BEEZWAX.NET

Kevin Yurus

Account Manager, Beezwax Datatools

kevin_yurus@beezwax.net

510-835-4483

linkedin.com/in/kevinyurus




Girl With A Truck™

We are a Professional Organizing & Move Management Company based

in Oakland, CA and serving the Greater San Francisco Bay Area since
2007.

What We Do:

o Organize storage rooms, supplies, files, and workspaces

o Prepare offices for relocations, renovations, and space
transitions

o Assist with packing, labeling, sorting, and inventory

o Set up and organize destination spaces so teams can get back to
work efficiently

Our Value:

o We bring a practical, detail-oriented approach helping to keep
projects organized, spaces functional, and transitions on track.

STORAGE ROOM “BEFORE”

2026



Why Our Work Matters & How to Connect

Bringing Order to Your Work & Storage Space

An organized workplace creates mental clarity and gives you back
precious time. We don't just clear physical clutter, we design sustainable
systems tailored to your companies needs.

Get in Touch With Us

Email: info@girlwithatruck.com

Website: girlwithatruck.com

Services: Storage Organizing ® Move Management

orgamze downsnze relocate
National Association of Senior & Specialty Move Mana

A ™
nasmme

Girl With A Truck™ STORAGE ROOM “AFTER 2026



WHO WE ARE + WHAT WE DO

Making Black-owned

businesses

easier to discover.

BuyBlack.org turns a governed national registry into local
discovery — for people, institutions, search engines, and Al.

111,000+

Black-owned businesses
in a governed national
registry

LOCAL DISCOVERY

Find businesses by place and category

STRUCTURED DATA

A reusable registry — not another one-off list

EXTERNAL EXPERIENCES

Partner-facing discovery beyond BuyBlack.org

The product itself is the proof: governed data - local
discovery - reusable experiences.

buyblack.org/city-guides/oakland-ca

BUYBLACK.ORG

OAKLAND, CA

Black-Owned Businesses in Oakland, CA

Explore Black-Owned Businesses

Explore by category

Restaurants 188
businesses
Beauty & Personal Care 89
businesses
Arts & Entertainment 59

businesses

Ask our City Guide

Professional Services 108
businesses
Retail 69
businesses
Health & Wellness 59

businesses

Oakland category counts: BuyBlack.org Oakland City Guide - September 2026

“Find Black-owned

professional services
in Oakland.”

Interactive discovery, already on the

Small Business Showcase - Oakland

48



WHY IT MATTERS + HOW TO CONNECT

The showcase ends today. LET’S
CONNECT

Discovery shouldn’t.

Have a business-discovery or supplier-

BuyBlack can help make small-business discovery persistent before, during, creach oroblem?
outreach proplems

and after an event.

PUBLIC AGENCIES BUYBLACK LOCAL
& PRIMES DISCOVERY BUSINESSES

Need to find capable firms Search by geography + category Become easier to find

Where BuyBlack can help Scan the Oakland City Guide

Extend discovery ° Support outreach Reuse infrastructure
buyblack.org
Keep firms searchable after showcases and Give agencies and primes a persistent way to Eventually power partner experiences without David Derryck
networking events. discover businesses by market and category. rebuilding another static directory. dderryck@buyblack.org

Discovery # certification

BuyBlack helps solve the problem that comes before qualification: finding the businesses in the first place.

BUYBLACK.ORG Small Business Showcase - Oakland



CALIFORNIA-CERTIFIED DVBE

VETERAN-OWNED

Cosmovision LLC

Regenerative architecture, biophilic design, and sustainable construction for public agencies, nonprofits, and affordable-housing

partners.

WHAT WE DO

Regenerative Architecture

Whole-system regenerative design & construction consulting.

Performance Modeling

Sustainable building modeling to hit energy targets.

Construction Management

On-site leadership from preconstruction to closeout.

OAKLAND, CA

Biophilic Design & Energy

Nature-integrated spaces tuned for comfort and efficiency.

Renewable Energy Integration

Commercial solar & clean-energy systems, financed and built.

Project Mgmt & Owner's Rep

Budget, schedule & scope control — representing the owner.



Built for public agencies and prime contractors

DVBE participation, handled
* LET'S CONNECT

Our California DVBE certification counts directly toward your agency or prime participation
goals.

Sustainability targets, met

"
Regenerative design, biophilic strategy, and performance modeling help you hit green-building
mandates.

A turnkey licensed bench

(TY] ) ) ) ) o ) Scan to email us
Construction, environmental, PE electrical, and architecture specialists Robinson, Wang,

SylVESter & Dhawan under one roof. markbenjaminshort@gmail.com

Proven on mission-driven work

Delivery for nonprofits and affordable-housing owners across five states. Mark Short

Principal, Cosmovision LLC

Oakland, CA - California-Certified DVBE




EARTIH MECHANICS, INC. (EMI)

Founded as a Californi Corporation in 1989, Earth

f‘”?"""? transp gm

me ricgiyses /SSI Ev

= Pav?ment Designs

Studies Site Grading Specifications .

= Construction Support’ ;.
= Reviews and Peer Reviews




EARTH

MECHAMNICS, INC.

-

b TN | i

'-. i

W

I j |7f”|| I" | !

oo SAN FRANCISCO BAY AREA
Your local re-certified DBE go-to for 3286 Arden Road

transportation geotechnical Hayward, CA 94545
. . 510.562.8833
engineering
INLAND EMPIRE AREA

CO N TACT U S 255 East Rincon, Suite 305

Corona, CA 92879
ORANGE COUNTY - HEADQ.UARTE RS 909.890.1551
17800 Newhope Street, Suite B
Fountain Valley, CA 92708 SAN DIEGO AREA

714.751.3826 820 Los Vallecitos Boulevard, Suite H

hesh Thurairaiah. Principal i San Marcos, CA 92069
Alahesh Thurairajah, Principal/President 760.736.8222

A.Thurairajah@earthmech.com

. . www.earthmech.com
Anna Rikkelman, Business Development Consultant

A.Rikkelman@earthmech.com



About EMC Research

» Majority women-owned opinion research firm founded in 1989

EMC

research

» 36 years of quantitative and qualitative opinion research for government

agencies, nonprofits, political campaigns, and private entities

» Experience working with several of the participating transportation agencies
(MTC, SFMTA, Caltrans, AC Transit, SamTrans, Caltrain, and Alameda CTC).

Community & User
Research

We conduct in-depth studies
to understand communities
and users, delivering
actionable insights to improve
engagement and satisfaction.

Brand, Social
Marketing &
Behavioral Research

We help organizations
develop stronger brands and
social marketing strategies
through targeted behavioral
research.

Public Affairs
Research

Our expertise in public affairs
and issue advocacy reseadrch
informs strategic efforts to
shape policy and public
opinion.

Campaign & Voter
Research

With advanced campaign
and voter research services,
we empower political
candidates and organizations
with accurate voter insights.

Data Analytics

We leverage cutting-edge
data analytics to uncover
meaningful insights and
optimize communications
targeting.

EMC Research | 54



EMC California Analytics EMC,

research

Active Government Advocates (32%) Public Services Loyalists (26%) Value Driven Pragmatists (14%) |

High trust and optimism; believes in
big spending and broad actions to
solve problems

Mostly trust government; support | Skeptical, budget-minded; back taxes
taxes to fund improvements only for tangible benefits

Thank You!

Fiscal Moderates (13%) ; Anti-Government Minimalists (15%) !
Cost-of-living str d; si ional - distrustful; m H H H H
sugspto:)t for spgaf\zjﬁms;ifh:l:ue?fte?:tﬁe f deregula';?g?\t-orisetmtitduondl:')s;ssimistic f RUth BernStEInl Senlor P”“Clpal
- - - Ruth@EMCresearch.com
Images are Al-generated WWW. E |V|Cresea rCh .COMm

EMC Research | 55
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HUMAN RESOURCES CONSULTING o) Minority Certified (W/MBE)

Executive Human Resource
Service

HR Consulting, Executive Search and Staffing
Helping businesses develop their Human Capital Strategies.

Q San Francisco Bay Area / Silicon Valley

Headquarters

e Nationwide Reach

Consulting services offered nationwide

* Certifications
. . WRMSDC e CPUC e NAICS 541612
Detria Mixon Founder & Owner | HR Subject Matter Expert

WHAT SETS US APART: CUSTOMIZED & PERSONALIZED HAND-ON PARTNERSHIP WITH
ORGANIZATION AND BUSINESSES OF ALL SIZES AND INDUSTRIES

Developing HR i
l.) & Human Resource Human Capital
Strategies & .
Outsourcing Development

Methodology
Customized HR services and methods to Outsource your HR function to a strategic Executive Search, Diversity Search,
measure, benchmark and improve HR partner, so you can focus on operating and Recruiting, Staffing, Employment and DE&l
processes — driving peak performance, growing your core business. Outreach.

productivity and efficiency.



Core Services & Methodology

Comprehensive HR Consulting, Executive Search & Project-Based HR Services

e Strategy & Organization e Talent Lifecycle

Corporate Enterprise &
Executive Search

e Mission, Vision & Objectives Alignment e Talent Management & Recruitment e Executive Search

e HR Assessments & Audits e Employee On-Boarding e DE&I / Diversity Search

e Workforce Planning & Development e Performance Management & Evaluations e Employment Recruiting & Staffing
e Organizational Development (OD) e Training & Development e Executive Career Development

e Team Building e Separation / Exit Interviews

Compliance &

° Culture & Leadership @ Administration

Project-Based Consulting

Human Resources Consulting

e Leadership Coaching & Development e Employer Policies & Legal Compliance

e Employee Relations & Engagement
e Anti-Harassment Training

e Workplace Health, Safety & Wellness

Detria Mixon e Executive Human Resource Service

e Personnel Data & Documentation
e Payroll Administration
e Benefits Administration

e Compensation Analysis

dmixon@exeservice.biz | www.ExecutiveHRService.com

Human Resource (HR) Audits
Business Process Improvement
Strategic Planning

Project Management

Management & Administrative Support

| 510-830-9721


mailto:dmixon@exeservice.biz
https://www.executivehrservice.com/

GLASS
HOUSE

COMMUNICATIONS

Dr. Y’Anad Burrell, PhD
Founder/CEO

SERVICES
Project Management
Community Engagement
Public Relations

Public Affairs



GLASS
HOUSE

SOy NICATIONS
Dr. Y’Anad Burrell, PhD

E: yanad@glasshousepr.com

W: www.glasshousept.com

T: 510-424-6723


mailto:yanad@glasshousepr.com

SMALL AND LOCAL BUSINESS

California SBE-PW
Alameda County SLBE

MULTI-DISCIPLINARY FIRM

o

200

0202

GEOMETRIC DESIGN

BIKE / PED DESIGN

HYDRAULICS & WATER QUALITY

DRAINAGE & UTILITIES

STAGE CONTSTRUCTION &
TRAFFIC HANDLING

SIGNING & STRIPING

LANDSCAPE ARCHITECTURE

SURVEY & MAPPING

QUANTITIES & COST ESTIMATING



| A Wy 445 R
US 101/ Blossom Hill Rd US 101 / Trimble Rd

=

JON CACCIOTTI VISIT OUR WEBSITE:
PRESIDENT WWW.HMHCA.COM
JCacciotti@hmhca.com
FOLLOW US ON SOCIALS:
O] hmh_ca
CONNECT WITH JON: _ CONTACT US

in linkedin.com/company/hmh-ca

esl.HﬂéI IIUII I



WHO WE ARE

20+ years in Oakland

Trusted local print & logistics hub
Family owned & operated
New local ownership since November

WHAT WE DO

COMMERCIAL PRINTING
Canon imagePRESS + Fiery Controller

Z =

High-volume black & white production
Color printing & matching
Cardstock up to 350 gsm

JACK LONDON MAIL

Custom finishing

—— Mail & Shipping Concierge ——

Large-format scanning

INTEGRATED SHIPPING
UPS e FedEx ® DHL Express ® USPS

ONE ROOF. ONE WORKFLOW.

I“I Print e Finish  Pack ¢ Ship



WHY WE STAND
APART

We combine commercial printing, professional fulfillment, and shipping
under one local roof. Our integrated services help agencies and
contractors save time by reducing the need to coordinate with multiple
vendors. With fast, reliable, and convenient local service, we make it
easier to move projects from production to delivery.

PRINT - PACK - SHIP
COMPLETE PROJECT FULFILLMENT UNDER ONE ROOF

SECURE MAILBOX RENTALS

Private physical street addresses
Instant text notifications

ON-SITE NOTARY

Convenient document verification & signing

CERTIFIED DOCUMENT
SHREDDING

Secure, compliant destruction of documents

SPECIAL EVENT OFFER




& .
D KaiXR
S wix

Build Your Future Workforce, Earlier. o’

SCAN ME Kai XR turns your careers, technology, and industry into immersive,
1 gamified learning experiences, then scales them through school districts.

BUILD INDUSTRY-READY SKILLS MAKE YOUR CAREERS VISIBLE REACH TALENT AT SCALE

Help students develop the skills Showcase real careers and pathways Reach students across school
your industry demands. so students can see how to get there. districts and target communities.




Turn Your Industry Into

SCAN ME

a Learning Experience.

Kai XR creates custom immersive experiences that help
students explore careers, technology, and real-world
problem solving. Y,

Stanford

University

Students using Kai XR showed
significant interest in
STEM-related careers.

91% <

360° + VR Experiences Gamified Makerspaces Distributed Through Schools said Kai XR helped them see
Bring students inside workplaces, Let students solve challenges, test Scale career exposure across how science shows up in
technology, and career environments ideas, and build problem-solving districts and target communities the real world.
through immersive 360 and VR skills t'h rough inlteractive througﬁ ciassrogm-ready LRA Research R‘os\ﬂ
content. design experiences. learning experiences. C“BU“;%%R

of Alabama

Foundation

A . - e . {‘ "‘ KAPOR #U'
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Who We Are + What We Do

Who We Are

KARA Consults is a certified Small
Business Enterprise (SBE) specializing
in project controls for complex

construction and engineering projects.

We bring 25+ years of hands-on
experience supporting projects from
$10M to $1B+, with experience across
infrastructure, utilities, energy, life
sciences, commercial construction,

healthcare, and transportation.

KARA CONSULTS

What We Do

We help project owners, agencies,
contractors, and consultants maintain
visibility and control over schedule,

cost, risk, and project performance.

We help to identify project issues and
address them before they become

major delays or cost impacts.

Every construction project has its
unique DNA.

_\CONSULTS

Services & Expertise

Construction CPM Scheduling
Project Controls & Reporting
Project management/PMO support
Cost Control & EVM

Schedule & Cost Risk Analysis
Delay Analysis & Constr. Claims
Change control/ What-If Analysis
NAICS: 541611

UNSPSC: 80101600, 80101606,
80101604

Project Controls ® Scheduling ¢ Construction Support

66



Why it matters + how to connect with us

Why It Matters

Better project controls create earlier
visibility, better decisions, and more
predictable outcomes.

KARA helps project teams identify
schedule and cost risks early, measure
forecast

performance objectively,

impacts, and develop practical
mitigation strategies helping protect
budgets, milestones, and stakeholder

accountability.

KARA CONSULTS

Fit for Agencies & Primes

* Certified SBE

 Specialized Project Controls
Expertise

e 25+ Years Experience

e PMP/PSP/CCP/Primavera P6 Experts
KARA can support primes and public-
sector teams as a specialized project
controls partner, including opportunities
where small-business participation is
important or additional scheduling, cost,
risk, and controls expertise strengthens

the overall project team

_\CONSULTS

Connect With Us

533 Airport Blvd. No. 400

Burlingame, CA, 94010

Fred Ara
Founder & President
KARA Consults LLC

Fred.Ara@karaconsults.com

contact@karaconsults.com

650-315-5306

www.karaconsults.com

Project Controls ® Scheduling ¢ Construction Support

67
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Who are we?

Family owned bakery in Chinatown Oakland
Making fortune cookies for 70 years next year
Specialized in making custom fortune cookies
Make the highest quality fortune cookies in
America.

oaklandfortune.com



What can we do?

e
Customize fortune cookies & fortunes
t rl] Personalized custom text, messaging, and flavors

ce

f'\'l't\

|eb Weddings, corporate events & birthdays
I

O% Memorable favors tailored for any special occasion
a —

- Ship nationwide
gp(; Carefully packaged & delivered across the US

ref Dpeliver locally

Fresh local pickup & Bay Area fulfillment

bol Quick turnaround

t Fast production to meet your event deadlines

oaklandfortune.com



Hﬂnll -TEGI'I Who We Are

Our Mission iIs to create:
“Safer Roads Through Technology”

In Business for over 25 years!

DVBE & SBE #22833

www.Road-Tech.com




ROAD-TEGH

5 A FET®Y S ERVICES,

Traffic Control contracting
Full-service sign shop
Construction Area Signage
Equipment Repair

Equipment Sales

Flagger Trainning

www.Road-Tech.com
(530)672-0222

Ben@Road-Tech.com

What We Do

Product Sales
Equipment Parts
Delineation
Signage(including 24” paddles)
Rumble strips
PPE
ADA Speakers, Ramps & Barrier

Equipment Safety Rentals

Smart Work Zone Design & Setup
Portable changeable message signs
Portable Speed Feedback Trailers
Portable Variable Speed Trailers

Portable Temporary Signals



SWEET|@|FINGERs | S - s
Dulineicy the Fivast i umsican. o Ni——————n UPTOWN

JAMAICAN RESTAURANT & Bar

1707 TELEGRAPH AVE ¢ OAKLAND, CA 94612 D it .'_ 2 CATERING
Ny B’ W 20-250
Authentic Jamaican food — now closer to the heart of Oakland. L P y Guest

Relocation and capacity per Sweet Fingers / user brief



FOOD WITH ROOTS

Jamaican roots meet a
bigger Oakland stage.

Chef Clive’s cooking is grounded in Jamaican
tradition, culinary training and the belief that every
meal should awaken the senses.

“Made fresh with love.”

Aunt Lu’s kitchen inspired a menu built for comfort,
celebration and community.

JERK CHICKEN e Illustrative food image

Official Sweet Fingers website ¢ About 02




COME HUNGRY. BRING A CROWD.

Let’s plan your Uptown visit
or your next event.

SWEET FINGERS JAMAICAN RESTAURANT CALL

1707 Telegraph Ave (510) 553-9869
Oakland, CA 94612

EMAIL

info@sweetfingersrestaurant.com

ONLINE

sweetfingersrestaurant.com

CATERING FOR 20-250 PEOPLE BUSINESS LUNCHES e PRIVATE EVENTS ¢ CELEBRATIONS




o; o THE PLUM CATALYST"

@/ \ FUTURE MOBILITY CONNECTED COMMUNITIES

Moving transportation
innovation from ideas to
real-world impact.

We are a strategy and social
innovation firm helping transportation
agencies and communities plan,

implement and build support for the
future of mobility.

Strategic
Planning

Workforce
Development

Project
Implementation

Accessibility Community
& Equity Engagement

CALIFORNIA DBE TRANSPORTATION & MOBILITY COMMUNITY-
CENTERED



(o}
THE PLUM CATALYST"
(@]

WHY PLUM?

We connect transportation innovation with
the people, partnerships and communities
needed to make it work.

@

Strategy + Technology + People Partnership + Scale
Implementation Mobility, accessibility Agencies, primes,
From planning and human-centered communities and
to deployment engagement industry

; o CALIFORNIA
Engagement Strategist & Accessibility DBE

sdréh@theplumcatalyst.com

, P SARAH BIRDWELL
Let's Connect.




U.S. SAFETY
SOLUTIONS

www.ussafetysolutions.com

US Safety Solutions LLC 875A Island Dr. Ste. 111
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Overview and Capabilities

US Safety Solutions is a California Small Business and SAM registered
supplier/distributor of integrated Safety, Emergency Preparedness, and
Sustainability solutions for facilities, fleets, and personnel.

Founded in 2009 in Alameda,, we have strategic partnerships with
American companies to supply best in class products to our clients.

We provide exceptional customer service w/ a professional and responsive
approach and a proven track record of delivering innovative solutions
One-stop shop for safety, sustainability, and emergency products & services
Partial List of Experience: CALTRANS, SFMTA, Golden Gate Bridge Highway
& Transportation District, Port of Oakland, San Francisco Bar Pilots,
Enterprise Mobility, DoD (Air Force, Army & CG), VA Veterans Homes, City
and County of SF, Alameda County, City of Livermore, Worchester USD,
Midland Memorial Hospital, Piney Woods Regional Advisory Council
(Texas).
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Products and Services

Portwest- Full Line of Safety Apparel, Workwear, and PPE

Comfort Cooling Devices - Battery Cooled & Heated PPE (Q1, 2027)
Energy Focus RedCap LED — Emergency battery backup LEDs (90 mins)
Cyalume — Emergency Chemical Light Sticks and Light Stations (5 years)
PowerFlares — Battery Operated Reusable Emergency LED Road Flares
Weigh-Safe Trailer Hitches- Only hitches w/ built-in scale that measures
tongue weight to improve towing performance and safety

Super Tiedown — Auto tensioning rachet tiedown w/ embedded clutches &
springs

Titan Tanks — Full Line of high-density polymer replacement fuel and
transfer tanks

TMI - Full line of work zone equipment, signage, barriers, etc.

Tactacam- Defend 360 Cellular Security Camera System

CR-17 Waterless Concrete Restorer — removes hydrocarbons from concrete
Odor Bomber — Chlorine Dioxide odor eliminator

EV Charging Station Installation & maintenance (EV Charging Robots Q1,
2027)
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