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Purchasing
Contracts 

Compliance
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https://www.actransit.org/doing-business


Thank You/Contact Information

Department of Civil Rights and Compliance

Phillip Halley, Program Manager, Title VI and Contracts Compliance

E-mail: phalley@actransit.org

Brooklyn Moore-Green, Assoc. Management Analyst - Contracts Compliance

E-mail: bpmgreen@actransit.org

Unit Email: 
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mailto:phalley@actransit.org
mailto:bpmgreen@actransit.org
mailto:contractscompliance@actransit.org
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EASTERN CONTRA COSTA TRANSIT AUTHORITY 

(TRI DELTA TRANSIT)

1

Tania Babcock

DBE Liaison Officer
civilrights@eccta.org

925-754-6622

mailto:civilrights@eccta.org


DOING BUSINESS WITH US

Eastern Contra Costa Transit Authority (ECCTA) also referred to as 

Tri Delta Transit, is a Joint Powers Agency (JPA) consisting of the 

cities of Antioch, Brentwood, Oakley, Pittsburg and the county of 

Contra Costa.  Tri Delta Transit provides nearly 2 million trips each 

year to a population of over 315,000 residents in the 225 square 

miles of Eastern Contra Costa County.



Tri Delta Transit is always interested in forging new partnerships 
with businesses.  If you would like to submit information to Tri 
Delta Transit about your organization to be added to our vendor 
list, please visit www.TriDeltaTransit.com’s business page and 
complete the Vendor Form.  You may fax the completed form to 
925-757-2530, email to civilrights@eccta.org, or mail to:

 Tri Delta Transit
 Attn: Tania Babcock, DBE Liaison Officer
 801 Wilbur Avenue
 Antioch, CA 94509 2Vendor Form

http://www.trideltatransit.com’s/
mailto:civilrights@eccta.org


DOING BUSINESS WITH US
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Learn about Tri Delta Transit’s procurements
For micro purchases, informal purchases and service contracts under a 

certain dollar threshold as established by Federal, state or local law, Tri 

Delta Transit contacts firms directly to request quotes.  To be considered 

for these less formal purchases, businesses are encouraged to contact 

Tri Delta Transit’s procurement department (email: 

procurement@eccta.org / phone: 925-754-6622) or the Disadvantaged 

Business Enterprise Liaison Officer (email: civilrights@eccta.org

/phone: 925-754-6622) to be added to our vendor list.  It is important to 

let us know what types of products or services you provide.  If you know 

what NAICS code(s) your business is classified under, please let us know.  

All businesses are also encouraged to take advantage of “meet and 

greet” opportunities and business outreach events/workshops which 

will be publicized on our website at 

www.trideltatransit.com/business.aspx.

mailto:procurement@eccta.org
mailto:civilrights@eccta.org
http://www.trideltatransit.com/business.aspx


How to get a copy of a request for bid or 

proposal

Notice of upcoming Invitation for Bids (IFB) and 

Request for Proposals (RFP) will be posted on Tri Delta 

Transit’s website at 

www.trideltatransit.com/business.aspx.  Businesses 

can receive email/text alert notifications of any IFB or 

RFP by subscribing to our free email/text alert 

notification service for IFBs or RFPs available on our 

website.  Businesses can email 

procurement@eccta.org or call 925-754-6622 to 

request a copy of the bid/proposal be mailed.

DOING BUSINESS WITH US
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http://www.trideltatransit.com/business.aspx
mailto:procurement@eccta.org


How to submit a bid/proposal
Each formal solicitation package includes the due date, time, and any additional information for your submittal, including the 

date and time bids will be publicly opened, if applicable.  Formal bids are generally opened publicly at Tri Delta Transit’s 

administrative office, 801 Wilbur Avenue, Antioch, CA 94509.  Staff announces the names of firms and the submitted bids.

• Be Timely. Submit your bid/proposal by the date and time specified. Late bids/proposals will not be accepted.

• Read the bid/proposal general provisions and special provisions. Each bid/proposal may contain a number of 

conditions/provisions.

• Adhere to bid/proposal conditions.

• Complete and submit all bid/proposal forms. Failure to complete and submit the forms by the due date will result in 

rejection of the bid/proposal.

Subcontracting opportunities

Subcontractors are strongly encouraged to attend pre-bid/proposal conferences in order to introduce their services to prime 

bidders/proposers. 

DOING BUSINESS WITH US
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Examples of items Tri Delta Transit purchases
The following is a partial list of commodities procured by Tri Delta Transit through informal purchase.

• SHOP SUPPLIES (NUTS, BOLTS, WIRE, WIRE CONNECTORS, TAPE, BATTERIES, LIGHT BULBS, ZIP TIES)

• PERSONAL PROTECTION GEAR (GLOVES, DUST MASKS, SAFETY GLASSES, SAFETY VESTS, EAR PLUGS)

• BUS STOP REPAIR SUPPLIES (POLES, BRACKETS, SIGNS, CONCRETE, PLEXIGLASS, TRASH CANS)

• BUS PARTS (BRAKE PARTS, COOLANT, OIL, PARTS CLEANER)

• JANITORIAL SUPPLIES (TOILET PAPER, PAPER TOWELS, HAND SOAP, GARBAGE BAGS, AIR FRESHENERS)

• DETAIL SUPPLIES (SOAP FOR BUS WASH, VANDALISM REMOVER, GLASS CLEANER, BROOMS, BRUSHES, MOPS) 

• BUS FUEL (DIESEL, UNLEADED, RENEWABLE DIESEL)

• OFFICE SUPPLIES (PENS, PRINTER PAPER, ETC)

• FOOD CATERING

• GIFTS/PROMOTIONAL ITEMS

DOING BUSINESS WITH US
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Typical recurring formal bids
The following is a partial list of recurring formal bids.

• UNIFORMS

• ADVERTISING

• SCHEDULE PRINTING

• HVAC MAINTENANCE

• SHOP EQUIPMENT MAINTENANCE

• OPERATIONS

• FINANCIAL AUDITOR

DOING BUSINESS WITH US

7



DOING BUSINESS WITH US
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IFB # 2021-04 Facility Shop Equipment Maintenance

Sealed bids are due to Eastern Contra Costa Transit Authority (ECCTA) on or before 3pm, local 
time, on Tuesday, November 16, 2021 at ECCTA’s facility at 801 Wilbur Avenue, Antioch, CA 94509.  

Copies of the IFB documents are available online at www.trideltatransit.com or by contacting: 
Joe Chappelle
Manager of Administrative Services
Eastern Contra Costa Transit Authority
801 Wilbur Avenue
Antioch, CA 94509 
procurement@eccta.org

http://www.trideltatransit.com/
mailto:procurement@eccta.org


DBE PROGRAM

9

Tri Delta Transit, as a recipient of funding from the U.S. Department of Transportation (DOT) through the Federal 

Transportation Administration, actively seeks DBE and small business participation in its procurement and contracting 

opportunities.  Tri Delta Transit has established a Disadvantaged Business Enterprise program in accordance with DOT 

regulations, 49 CFR Part 26.  

Tania Babcock, DBE Liaison Officer
civilrights@eccta.org
phone: 925-754-6622
fax: 925-757-2530
www.Tri DeltaTransit.com

mailto:civilrights@eccta.org


Doing Business With WETA



• Regional agency operating  and 
expanding ferry service, tasked 
to coordinate emergency ferry 
service

• San Francisco Bay Ferry 
currently serves Alameda, 
Oakland, San Francisco, South 
San Francisco, Richmond and 
Vallejo

• Carries 3M pax annually with 
15 high speed passenger-only 
ferry vessels

WETA/SF Bay Ferry Overview

Meet The Primes || October 21, 2021



Disadvantaged and small business 
enterprise (DBE/SBE) programs

State Certifications Accepted
 Department of General Services (DGS) *

• Small Business (SB)
• Micro Small Business (Micro)
• Small Business for the Purpose of Public Works (SB-PW)

 California Department of Transportation (Caltrans) *
• State Minority-Owned Business Enterprise (SMBE)
• State Women-Owned Business Enterprise (SWBE)

Federal Certifications Accepted
 California Unified Certification Program (CUCP)

• Disadvantaged Business Enterprise (DBE)

 U.S. Small Business Administration (SBA) 8(a) Small Business 

* Size Affidavit Required

Overall Triennial Goals for 
FFY19/20 through FFY21/22:

• DBE 0.24% 
• SBE 7.5%

Meet The Primes || October 21, 2021



1. Alameda Main St Ferry Terminal Refurbishment Const. Mgmt. Services
• Issue Date*: Oct 2021 Est. $: TBD

2. Provide Real-Time Transit Information System 
• Issue Date*: Oct 2021 Est. $: TBD

3. Provide Mobile and Onboard Ticketing System 
• Issue Date*: Nov 2021 Est. $: TBD

4. Provide Professional Services in Support of WETA Business Plan 
• Issue Date*: Dec 2021 Est. $: TBD

Upcoming Procurements

Meet The Primes || October 21, 2021



Notification of Procurement Opportunities  

Meet The Primes || October 21, 2021

https://weta.sanfranciscobayferry.com



Contact Information

Lauren Gularte
DBE Administrator

gularte@watertransit.org

415-364-3188

mailto:gularte@watertransit.org


GOLDEN GATE BRIDGE, HIGHWAY & TRANSPORTATION 
DISTRICT

MEET THE PRIMES – PROFESSIONAL SERVICES
OCTOBER 21, 2021 | 1:00 PM



To provide safe, efficient and 
reliable means for the movement 
of people, goods, and services 
within the Golden Gate Corridor. In 
carrying out this mission, the 
District operates and maintains the 
Golden Gate Bridge in structurally 
sound condition to provide safe 
and efficient travel for vehicles and 
other modes of transportation; 
provide public transit services, such 
as buses and ferries, which operate 
in a safe, affordable, timely and 
efficient manner; and carries out its 
activities in a cost-effective and 
fiscally responsible manner. The 
district recognizes its responsibility 
to work as a partner with federal, 
state, regional and local 
governments and agencies to best 
meet the transportation needs of 
the people, communities and 
businesses of San Francisco and the 
North Bay.

• Special District of the State of California

• No local sales tax measures or general funds 

• Toll revenues, state, and federal funds

• Own 147 buses

• Service areas – Contra Costa, Marin, San Francisco, 
and Sonoma counties

• Own 7 vessels

• Service areas – Larkspur, Tiburon, San Francisco 
Terminal, and Sausalito

2

MISSION STATEMENT

www.goldengate.org

http://www.goldengate.org/


ORGANIZATION STRUCTURE
PROCUREMENT STAFF

▪ Golden Gate Bridge Toll Plaza 

▪ District and Bridge Divisions – commodities and services commonly used by the entire District.

▪ San Rafael Transit Division

▪ Bus procurements and related parts – commodities and services unique to Bus Division

▪ Larkspur Ferry Divisions

▪ Ferry procurements and related parts – commodities and services unique to Ferry Division

ENGINEERING STAFF

Principal responsibility for District design and construction contracts

3



WHAT WE PROCURE
 COMMODITIES

▪ cameras
▪ computers 
▪ construction/electrical supplies 
▪ fuel 
▪ heavy equipment 
▪ janitorial supplies
▪ paint

 SERVICE CONTRACTS
▪ advertising 
▪ build/repair parking lots & ferry terminals
▪ construction projects 
▪ copier maintenance/repair 
▪ elevator repair 

 PROFESSIONAL SERVICES
▪ accounting/auditing 
▪ architectural and engineering services 
▪ banking 
▪ engineering design 
▪ engineering investigation/study 
▪ engineering plan/specifications 

▪ PPE
▪ vehicles & ferry vessels
▪ software 
▪ automotive 
▪ photocopiers 
▪ print materials 
▪ respirators-filters 

▪ carpet installation
▪ pest control 
▪ film & video
▪ graphic design & printing
▪ uniforms 

▪ information technology consulting 
▪ insurance 
▪ legal services 
▪ management consulting 
▪ materials sampling/testing 
▪ medical examinations

4



VENDOR REGISTRATION

Invitations for Bids (IFB) and Requests for Proposals (RFP) are included on the District 
Procurement Portal at https://ggbhtd.bonfirehub.com.

5

https://ggbhtd.bonfirehub.com/
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PROCUREMENT DEPARTMENT CONTACTS
Administration
Brian Garrity, CPSM, C.P.M., CPPB, Director of Procurement

415.923.2208

bgarrity@goldengate.org

Theresa Fukuno, CPCP, Procurement Program Analyst

415.923.2257

tfukuno@goldengate.org

Bridge and District Divisions
Nicole Gilardi, Purchasing Officer

415.923.2317

ngilardi@goldengate.org

Javier Peraza, Senior Buyer (services)

415.923.2255

jperaza@goldengate.org

Johnathan Lucas, CPSM, Senior Buyer (services)

415.923.2091

jlucas@goldengate.org

Marcellus Jasper, Senior Buyer (services)

415.923.2067

mjasper@goldengate.org

Bus Division
Marianne Waterman, Senior Buyer

415.257.4481

mwaterman@goldengate.org

Kimberly Barnard, Buyer

415.257.4455

kbarnard@goldengate.org

Ferry Division
Aida Caputo, Contracts Officer (services)

415.923.2229

acaputo@goldengate.org

Lindy Teng, Buyer

415.925.5584

lteng@goldengate.org

K.J. Quick, Buyer

415.923.2281

kjquick@goldengate.org

Other Contacts
D’Ann Moore, Engineering Contracts Officer

415.923.2334

dmoore@goldengate.org

Artemise Davenport, DBE Program Administrator

415.257.4581

adavenport@goldengate.org
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DISADVANTAGED AND SMALL BUSINESS ENTERPRISE 
(DBE/SBE) PROGRAM

STATE CERTIFICATIONS
 Department of General Services (DGS) Size Affidavit Required

▪ Small Business (SB)

▪ Micro Small Business (Micro)

▪ Small Business for the Purpose of Public Works (SB-PW)

 California Department of Transportation (Caltrans) Size Affidavit Required

▪ State Minority-Owned Business Enterprise (SMBE)

▪ State Women-Owned Business Enterprise (SWBE)

FEDERAL CERTIFICATIONS
 California Unified Certification Program (CUCP)  Only acceptable certification for DBE goal credit

▪ Disadvantaged Business Enterprise (DBE)

 U.S. Small Business Administration (SBA) Size Affidavit Required

▪ 8(a) Small Business 

DBE Overall Triennial Goal: 3.2% FFY 2019/2020 - 2021/2022
*SBE Goals: Contract-specific 

9

*Meet SBA specific size standards and in no case exceed $26.29M



UPCOMING CONTRACTING OPPORTUNITIES 

Solicitation Number Description 
Projected 

Advertisement

Estimate $

TBD Toll Gantry Project Fall 2021 TBD

2021-B-038 Toll Plaza Administration building Elevator Repairs and 
Improvements

Fall 2021 $300K

2021-BT-031 San Rafael Parking Lot and Solar Panel Improvements Fall 2021 $2.8M

TBD Larkspur Ferry Terminal Fuel Tank Cleaning, Inspection and Repair 
Services

Fall 2021 TBD

2021-BT-011 Allison B500 Overhaul Parts Fall 2021 $400K

TBD Shelter Maintenance and Advertising Fall 2021 TBD

TBD Inspection and Service of the Inflatable Buoyancy Apparatus and 
Marine Evacuation System

October 2021 TBD

TBD Engineering and Detailed Design Services for the Construction of 
a New Build Ferry

Winter 2021 TBD

10

*Note: All information subject to change. 



RESOURCE PARTNERS

Norcal Procurement Technical Assistance Center

▪ https://www.norcalptac.org/

Caltrans Calmentor Program – District 4

▪ https://dot.ca.gov/caltrans-near-me/district-4/d4-programs/d4-calmentor

California Department of General Services

▪ https://caleprocure.ca.gov/pages/index.aspx

U.S. Small Business Administration 

▪ https://www.sba.gov/

Business Outreach Committee

▪ https://www.goldengate.org/district/doing-business/business-outreach-committee/

11

https://www.norcalptac.org/
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QUESTIONS

12



13

THANK YOU!



October 21, 2021 

1:00 PM



Upcoming Contracting Opportunities 

2

Description
Anticipated 
Issue Date

$

Awning Addition to Existing Fueling Facility (Construction) On the street $200K

Bond Counsel for Issuance of Pension Obligation Bond On the street TBD

Maintenance Services for LCNG Fueling Station November 2021 TBD

Bond Underwriter for Pension Obligation Bond November 2021 TBD

Consultant for Caltrans Planning Grant November 2021 TBD

Barriers, Sneeze Guards, & Installation Services November 2021 TBD

Enterprise Resource Planning Software & Implementation December 2021 TBD

Parts Washers Replacement January 2022 TBD

Gate Control for Bus Entries at Operations February 2022 TBD
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http://scmtd.bonfirehub.com/
http://scmtd.bonfirehub.com/
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mailto:jjeffries@scmtd.com
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1

DOING BUSINESS THE “SMART” WAY

SONOMA-MARIN 
AREA RAIL TRANSIT



AGENDA

2

About SMART

How to Do Business with SMART

Upcoming Opportunities

Connect with Us!



ABOUT SMART 3

▪ 12 Existing Stations

▪ 1 Station under Construction  

▪ 3 Future Stations Planned

▪ ≈ 45 Miles of Track In Operation 

▪ ≈ 3 Miles of Track In Construction

▪ ≈ 22 Miles of Track Planned

▪ Ongoing Multi-Use Pathway Project

The Bay Area’s newest passenger rail

service providing safe, reliable and

congestion-free transportation option

for Marin and Sonoma Counties



HOW TO DO BUSINESS WITH SMART? 4

https://sonomamarintrain.bonfirehub.com



HOW TO DO BUSINESS WITH SMART? 5



UPCOMING OPPORTUNITIES 6

EQUIPMENT

DESCRIPTION ESTIMATED RELEASE

Hi-Rail Maintenance Truck FALL 2021

Filters and Test Kits FALL 2021

GENERAL & PROFESSIONAL SERVICES

DESCRIPTION ESTIMATED RELEASE

Microsoft Office 365 Managed Services OPEN NOW

Security Patrol Services OPEN NOW

Marin-Sonoma County Pathway Design & Permitting FALL 2021

Financial Audit Services WINTER 2021

Oil Delivery Services WINTER 2021

Marin County Pathway Design & Permitting WINTER 2021

CONSTRUCTION / REPAIR / INSTALLATION

DESCRIPTION ESTIMATED RELEASE

Surfacing, Alignment, & Ballast Restoration OPEN NOW

Rail Operation Center Parts Room Building FALL 2021

Grade Crossing Camera Installation Project WINTER 2021



Connect with us:
www.SonomaMarinTrain.org

www.BeTrackSMART.org

Register with SMART’s Procurement Portal:
https://sonomamarintrain.bonfirehub.com



WSTERN	CONTRA	COSTA	TRANSIT	AUTHORITY	
(WESTCAT)	

Procurement	
WCCTA	will	place	current	bid	opportunities	and	other	information	regarding	
procurement	matters	on	their	Procurement	Web	page:	
https://www.westcat.org/Home/BusProcurement	As	they	are	released,	WCCTA	will	
also	list	relevant	requests	for	proposals.	For	any	questions,	contact	the	WestCAT	
administrative	office:	
601	Walter	Avenue	
Pinole,	CA,	94564	
(510)	724-3331	

• No	Current	RFP's	

• No	Current	Projects	

Important	Vendor	Information	
Contracts	listed	on	WestCAT’s	Procurement	Page	include	Federal	Transit	
Administration	funding	and	any	contractor	who	enters	into	a	contract	or	agreement	
certifies	that	they	understand	and	agree	to	comply	with	all	federal	clauses	as	they	
apply	to	the	contract.	Please	find	the	clauses	at:	

FTA	Circular	4220-1F	

Should	you	have	questions	about	these	requirements	or	require	a	hard	copy	of	this	
document	please	contact	our	office	at	(510)	724-3331.	

For	Vendors:	Vendor	Form,	Fillable	(PDF)	

For	information	on	our	Disadvantaged	and	Small	Business	Enterprise	programs,	
please	see	our	DBE	and	SBE	Programs	Page.	

Resources		
• Business	Outreach	Committee	(BOC)	-	The	BOC	is	a	consortium	of	twenty-five	

San	Francisco	Bay	Area	Transit	and	Transportation	Agencies	that	assist	small,	
disadvantaged	and	local	firms	in	doing	business	with	Bay	Area	transportation	
agencies.	The	BOC	offers	training,	technical	assistance,	and	relationship	
building	with	agency	staff	and	the	contracting	community	of	the	San	Francisco	



Bay	Area.	BOC	newsletters	are	published	quarterly	and	networking	events	are	
held	throughout	the	year.	For	more	information	on	the	BOC,	call	510-724-
3331	and	ask	to	speak	with	the	DBE	Liaison	Officer.	

• Locate	a	Certified	DBE:	https://dot.ca.gov/programs/civil-rights/dbe-
search	

• Apply	to	become	a	certified	DBE:	https://dot.ca.gov/programs/civil-
rights/dbe-certification-information	

• PTAC	-	NorCal	Procurement	Technical	Assistance	
Center:	https://www.norcalptac.org/	

• US	DOT	Office	of	Small	and	Disadvantaged	Business	
Utilization:	https://www.transportation.gov/content/office-small-and-
disadvantaged-business-utilization	

• Southwest	Small	Business	Transportation	Resource	
Center:	https://www.transportation.gov/osdbu/sw-region-sbtrc	

• US	Small	Business	Administration:	https://www.sba.gov	
• Recent	BOC	Newsletters:	BOC	Newsletter-Fall	2020	(PDF)	
• BOC	Newsletter-Winter	2021	(PDF)	
• BOC	Newsletter-Fall	2021	(PDF)	
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