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PRESENTERS
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Host:  Business Outreach Committee (BOC)

• Artemise Davenport, Golden Gate Bridge, Highway & Transportation District

California Unified Certification Program (CUCP): Santa Clara Valley Transportation Authority (VTA) 

• Olga Medina, Office of Business Diversity Programs Manager

• Jennifer Mena, Business Diversity Programs Management Analyst

• Thomas Le, Business Diversity Programs Management Analyst

Norcal Procurement Technical Assistance Center (Norcal PTAC): 

• Liz Brazil, Procurement Specialist



PANELS
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Participants:  Participation is anonymous. You will only be able to view 
Panelists and Host names

Q&A: Panelist will answer questions in the Q&A panel or may 
provide a verbal answer. Add the Q&A Panel if you are 
unable to view it on your screen

Chat: Host may add useful links in the Chat Box. Please do not 
submit your questions in the Chat Box!

This event is being recorded. The presentation and recording will be available on the District’s 
website at, www.goldengate.org on the Business Outreach Committee page. 

http://www.goldengate.org/
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What is a DBE?

A for-profit small business concern:
• Must be at least 51 percent owned by one or more individuals who 

are both socially and economically disadvantaged or, in the case of a 
corporation, in which 51 percent of the stock is owned by one or 
more such individuals; and

• Managed and controlled by one or more of the socially and 
economically disadvantaged individuals who own it.

• Code of Federal Regulations: 49 CFR Part 26
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https://ecfr.io/Title-49/Part-26


DBE Program Objectives

• To ensure non-discrimination in the award 
and administration of DOT- assisted 
contracts

• To create a level playing field
• To help remove barriers
• To ensure that only firms that meet 

eligibility standards are permitted to 
participate in DOT-assisted contracts
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DBE Program Objectives  (con’t)

• To assist the development of firms that can 
compete successfully in the marketplace 
outside the DBE Program

• To promote the use of DBEs in all types of 
federally assisted contracts and 
procurement activities conducted by 
recipients
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Operating Administrations

• Federal Transit Administration (FTA)

• Federal Highway Administration (FHWA)

• Federal Aviation Administration (FAA)
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Roles and Responsibilities

United States Department of Transportation (U.S. DOT)
• Develop rules and regulations for the DBE Program
• Provide guidance and oversight
• Review appeals on certification decisions

State and Local Transportation Agencies (Recipients)
• Establish overall DBE goals (every 3 years)
• Establish contract-specific DBE goals on applicable contracts
• Ensure eligibility of DBE firms
• Monitor and enforce DBE program requirements
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DBE ELIGIBILITY

• Ownership

• Control

• Socially and Economically 
Disadvantaged
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• Independence

• Personal Net Worth

• Business Size Standard
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Online Application
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https://Caltrans.dbesystem.com

https://caltrans.dbesystem.com/
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Procurement Technical 
Assistance Centers

Presented by Liz Brazil
Procurement Specialist, Norcal PTAC 

No-Cost Government Contracting Assistance



707.267.7561 |  info@norcalptac.org 707.267.7561  |  info@norcalptac.org 

PTACs in California

► 94 PTACs nationwide

► Help businesses compete & succeed in the 
government marketplace

► All services are no-cost: funded by federal, state, 
and local grants and contracts

► In 2019, PTACs served over 57,000 clients and 
helped them win over $24 billion in government 
contracts and subcontracts. That’s a return on 
investment (ROI) of $553 for every $1 in federal 
spending!
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In 2020, our clients won more than $314 million in 
government contracts, nearly twice as much as in 2019.

Custom
Bid Matching

Resources 
& Training

One-On-One 
Counseling

Sign up at www.norcalptac.org
Or find your local PTAC at www.aptac-us.org/find-a-ptac

Norcal PTAC
Northern California Procurement Technical Assistance Center

707.267.7561 |  info@norcalptac.org 
This Procurement Technical Assistance Center (PTAC) is funded in part 
through a cooperative agreement with the Defense Logistics Agency.

http://www.norcalptac.org/
http://www.aptac-us.org/find-a-ptac


707.267.7561 |  info@norcalptac.org 707.267.7561  |  info@norcalptac.org 

► DUNS # / SAM registration

► Certifications
► Crafting capabilities statements

► Market research – GovSpend

► Marketing to government agencies

► Proposal reviews 
► Post-award support

► Connecting primes & subs

► GSA schedules

► SBIR/STTR
► Anything related to federal, state, local, or 

tribal government contracting
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Norcal PTAC Services



707.267.7561 |  info@norcalptac.org 707.267.7561  |  info@norcalptac.org 

Find your PTAC – Find your SBDC – SBA Small Business Events – Identify your NAICS – DBE program
SB/DVBE Certification – Federal Contract Opportunities – State of CA Opportunities
WOSB certification – Caltrans Contractor’s Corner – Cal eProcure Vendor Training 

Veterans First Program – Federal Certification Eligibility – Dynamic Small Business Search
CA Code of Regulations – Minority Supplier Development Council

System for Award Management (www.sam.gov) – Dunn & Bradstreet
8(a) Business Development Program – HUBZone Program – Norcal PTAC: COVID-19 Resources

Upcoming webinars: https://www.norcalptac.org/calendar
Past webinars: https://www.norcalptac.org/webinars

38

Resources for Small Businesses

http://www.aptac-us.org/find-a-ptac
https://americassbdc.org/small-business-consulting-and-training/find-your-sbdc/
https://www.sba.gov/events/find
https://www.census.gov/naics/
https://dot.ca.gov/programs/rail-and-mass-transportation/disadvantaged-business-enterprise-program
https://caleprocure.ca.gov/pages/sbdvbe-index.aspx
https://beta.sam.gov/
https://caleprocure.ca.gov/pages/Events-BS3/event-search.aspx
https://www.sba.gov/federal-contracting/contracting-assistance-programs/women-owned-small-business-federal-contracting-program
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
https://fiscal.ca.gov/user-support/cal-eprocure-resources/cal-eprocure-vendor-training/
https://www.va.gov/osdbu/verification/index.asp
http://www.va.gov/osdbu/verification/index.asp
https://certify.sba.gov/
http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=IABE101D0D49111DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=(sc.Default)
https://affiliate.nmsdc.org/wrmsdc/
https://www.sam.gov/SAM/pages/public/index.jsf
https://www.sam.gov/
https://www.sam.gov/SAM/pages/public/index.jsf
https://www.sam.gov/
http://www.sam.gov/
http://fedgov.dnb.com/webform
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.norcalptac.org/covid19
https://www.norcalptac.org/calendar
https://www.norcalptac.org/webinars


Questions?

707.267.7561
info@norcalptac.org 

Sign up at www.norcalptac.org
Or find your local PTAC at: www.aptac-us.org/find-a-ptac
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http://www.norcalptac.org/
http://www.aptac-us.org/find-a-ptac


Thank you!

707.267.7561
info@norcalptac.org 

Sign up at www.norcalptac.org
Or find your local PTAC at: www.aptac-us.org/find-a-ptac

Funded in part through a Grant with the Governor’s 
Office of Business and Economic Development.

http://www.norcalptac.org/
http://www.aptac-us.org/find-a-ptac
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UPCOMING CONTRACTING OPPORTUNITIES
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Stay informed of upcoming contracting 
opportunities. 

Please check the website for each agency to 
register as a vendor.

All dates are subject to change for all opportunities. 
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Note: Information within this document is subject to change. For general procurement and contracting information, please contact Alastair Powell at apowell@alamedactc.org.
Updated: 03/09/2021                                                                                                          www.alamedactc.org/contracting-opportunities

mailto:apowell@alamedactc.org
http://www.alamedactc.org/contracting-opportunities




 

 

Project Name: Engineering Design and Construction Management Services for Main St Terminal Rehab 
Issue Date*: May 2021
Estimate $: TBD

Project Name: M/V Gemini, Scorpio, Taurus, Pisces –Conversion to Tier 4 EPA Certified Marine Engines 
Issue Date*: April 2021
Estimate $: TBD

*Dates subject to change



Bids and proposals must be received at the above address no later than the time and date specified in the solicitation. Late submittals will not be accepted.
Please visit https://marintransit.bonfirehub.com/ for more information.

https://marintransit.bonfirehub.com/


Project Name Project Date Project Anticipated Dollars

Construction San Pablo Issue Date*: April 2021 Est $: TBD

Construction Dumbarton Issue Date*: April 2021 Est $: TBD

Energy Implementation/Utilization Plan Issue Date*: Upcoming 2021 Est $: TBD

Construction Management Telegraph Issue Date*: Fall 2021 Est $: TBD

Construction Telegraph Issue Date*: Late 2021 Est $: TBD

D2 UST Rehab Issue Date*: Upcoming 2021 Est Range $: $1M--$5M

CMF UST Rehab Issue Date*: Upcoming 2021 Est Range $: $1M--$5M

GO Roof Repair Issue Date*: Upcoming 2021 Est Range $: $1M--$5M

D2 Maintenance Roof Repair Issue Date*: Upcoming 2021 Est Range $: $1M--$5M

On-Call CM/PM Issue Date*: Upcoming 2021 Est $: $3M

D2 BEB Infrastructure Issue Date*: Upcoming 2021 Est Range $: $1M--$5M

D4 BEB Infrastructure Issue Date*: Mid-to-Late 2021 Est Range $: $5M--$10M

For Solicitations & Contracts: contracts@actransit.org

mailto:contracts@actransit.org


Bid documents and Requests for Proposals (RFP) are included on the District 
Procurement Portal at https://ggbhtd.bonfirehub.com.

Solicitation Number Contract Name
Projected 

Advertisement
Estimate $

2021-BT-012 Diesel Exhaust Fluid February 2021 TBD

2020-B-038 Toll Plaza Administration Building Elevator Repairs and Improvements April 2021 $300K

2021-BT-031 San Rafael Parking Lot and Solar Panel Improvements April 2021 $2.8M

2021-BT-011 Allison B500 Overhaul Parts April 2021 $ 400K

2021-BT-026 Landscaping Services – San Rafael April 2021 $ 39K

Note: All dates are subject to change.

https://ggbhtd.bonfirehub.com/


Upcoming Contracts as of February 11, 2021*
Estimated 

Contract Description Advertise for bid Bid Opening Start Contract Completion
King Road at Alum Rock Ave. Bus Stop Improvements 01-Feb-21 16-Mar-21 03-May-21 31-Jul-21
Cerone Division Boiler and Propane Tank 
Replacement 09-Nov-20 14-Jan-21 TBD TBD
Curtner and Capitol Park N Rides Improvements 02-Dec-20 17-Dec-20 08-Feb-21 13-Apr-21
Chaboya Restroom Renovation 18-Nov-20 18-Dec-20 01-Feb-21 06-Apr-21
US101 Dela Cruz Blvd Improvements 29-Mar-21 10-May-21 10-Sep-21 02-Apr-25
Almaden Modular Building Training Center 12-Feb-21 18-Mar-21 11-May-21 10-Jul-21
Widening SB US101 Off-Ramp to SB SR87 and 
US101/Story Rd On-Ramps 05-Mar-21 30-Apr-21 10-Sep-21 07-May-22
VTA Capital Project Support Services TBD TBD 2022 2028
US 101/Trimble Road/De La Cruz TBD TBD 2021 2024
US 101 – Southbound SR 87 Ramp Widening/US 101 
– Story Road Ramp Metering TBD TBD 2021 2022
Mathilda Ave Improvements (Landscaping) TBD TBD 2021 2024
I-680 Soundwalls TBD TBD 2021 2022
Light Rail System Rehabilitation Late 2021 TBD TBD TBD
Light Rail Track Intrusion Prevention and Safety 
Railing Late 2021 TBD TBD TBD
Bridge and Structure Repair and Rehabilitation Late 2021 TBD TBD TBD



Upcoming Contracts as of February 11, 2021*
Estimated 

Contract Description
Advertise for bid Bid Opening Start Contract 

Completion

Light Rail Pedestrian Swing Gate Repair Late 2021 TBD TBD TBD
Light Rail Vasona Back Gate Construction Late 2021 TBD TBD TBD
Light Rail Platform Rehabilitation Late 2021 TBD TBD TBD
North Yard Paving Rehabilitation Early 2021 TBD TBD TBD
Chaboya Building Modification Late 2021 TBD TBD TBD
Light Rail Eastridge to BART Regional Connector Mid 2021 TBD TBD TBD
Guadalupe Train Wash Replacement Late 2021 TBD TBD TBD
Modular Building Furnish and Installation Early 2021 TBD TBD TBD
Fiber Line Replacement Mid 2021 TBD TBD TBD

Light Rail Transit Signal Priority (TSP) Detection Upgrades Early 2021 TBD TBD TBD
Countywide Local Streets and Roads Safety Plan TBD TBD 01-Apr-21 01-Apr-22
Santa Clara County-wide Commuter Rewards Program Software TBD TBD TBD TBD
Microsoft Office Upgrade TBD TBD 01-Apr-21 01-Apr-23
Data Protection for Production Enterprise TBD TBD 01-Apr-21 01-Apr-22



Upcoming Contracts as of February 11, 2021*
Estimated 

Contract Description Advertise for bid Bid Opening Start Contract 
Completion

Hardware and Software Upgrade for Public Systems TBD TBD 01-Apr-21 01-Jun-22
Enterprise Systems Monitoring Tool TBD TBD 01-Apr-21 01-Apr-23
Single Sign-on for Applications TBD TBD 01-Mar-21 01-Mar-22
Microsoft Advanced Threat Protection (ATP) TBD TBD 01-Mar-21 01-Mar-22
Routine Server Replacement and Enhancement TBD TBD 01-May-21 01-May-23
Routine Storage Replacement and consolidation TBD TBD 01-Mar-21 01-May-22
Server Expansion TBD TBD 01-Mar-21 01-May-22
Cyber Security Enhancements TBD TBD 01-Mar-21 01-Dec-23
Upgrade of Network Devices in the Ticket Vending Machine 
Environment TBD TBD 01-Jan-21 01-Jan-22
Upgrade of Server and Database in the TVM Environment TBD TBD 01-Feb-21 01-Feb-22
Audit of the Payment Card Industry Data Security Standard PCI-
DSS TBD TBD 01-Sep-21 01-Jan-22
Contact Center Technology TBD TBD 2021 2021
Emergency Operations Center (EOC) Move TBD TBD 01-Mar-21 01-Mar-26
Paint Gun Cleaner TBD TBD 01-Mar-21 01-Jan-28
Pressure Washer Maintenance & Repair TBD TBD 01-Mar-21 01-Feb-28
Non-Fuel Dispenser Maintenance & Repair TBD TBD 01-Dec-21 01-Nov-25
Waste Services TBD TBD 01-Apr-21 01-Apr-28



Upcoming Contracts as of February 11, 2021*
Estimated 

Contract Description Advertise for bid Bid Opening Start Contract 
Completion

Pest Management Services TBD TBD 01-Apr-21 01-Apr-28
Cardboard Compactor Services TBD TBD 01-Mar-21 01-Feb-28
Plumbing Maintenance & Repair TBD TBD 01-Aug-21 01-Jul-28
Drain Inlet Upgrade, Maintenance & Repair TBD TBD 01-Aug-21 01-Jul-28
Fire Life Safety Systems TBD TBD 01-Dec-20 01-Dec-21
Replace Ceiling Tiles at River Oaks TBD TBD 01-Apr-21 01-Jul-21
Bulk Propane Purchase: Cerone TBD TBD 01-Jun-21 01-May-28
Bulk Propane TBD TBD 01-Sep-21 01-Sep-26
Paving Services TBD TBD 01-Jun-21 01-May-28
SCADA UPS Installation TBD TBD 01-Apr-21 01-Jul-21
Guadalupe Yard Hoist Replacement TBD TBD 01-Aug-21 01-Aug-21
Guadalupe Parts Carousels TBD TBD 01-Oct-21 01-Jan-22
O&R Division Replacement Tug TBD TBD 01-Feb-21 01-Feb-21
Chaboya Parts Warehouse Electric Forklift TBD TBD 01-Aug-21 01-Aug-21
Almaden Modular Building TBD TBD 01-May-21 01-May-21

VTA Access Paratransit 25 Wheelchair Cutaway Procurement TBD TBD 01-Feb-21 01-Feb-22
Bus HVAC & Heating Parts TBD TBD 01-Feb-21 01-Feb-46
Vapor Bus International Door System TBD TBD 01-Sep-21 01-Sep-26
Upholstery Parts TBD TBD 01-Nov-21 01-Nov-26



Upcoming Contracts as of February 11, 2021*
Estimated 

Contract Description Advertise for bid Bid Opening Start Contract 
Completion

Bus Wiper & Mirror Replacement Parts TBD TBD 01-Jan-21 01-Jan-26
Bus Suspension Replacement Parts TBD TBD 01-Mar-21 01-Mar-26
Bus Bicycle Rack Replacement TBD TBD 01-Jul-21 01-Jul-26
Bus Exhaust Parts TBD TBD 01-Nov-21 01-Nov-26
Rail Lubricants TBD TBD 01-Aug-21 01-Aug-26
Employee Uniforms TBD TBD 01-Sep-21 01-Sep-28
ID Patches TBD TBD 01-Dec-21 01-Dec-26
Printing of VTA Bus & Light Rail Carcards TBD TBD 01-Mar-21 01-Mar-26
Small Package Delivery Service TBD TBD 01-Nov-21 01-Nov-26
Air Compressor Maintenance Service TBD TBD 01-Mar-21 01-Mar-26
Safe Driving Awards Supplies TBD TBD TBD TBD
Transit-Oriented Communities Planning Studies TBD TBD 01-Apr-21 01-Dec-22
28th St./Little Portugal BART Station Transit-Oriented 
Development Master Plan TBD TBD 01-Jun-21 01-Dec-21
Third Party Liability Claims Administrator TBD TBD 01-Jul-21 01-Jul-27
Insurance & Risk Management Broker of Record TBD TBD 01-Jul-21 01-Jul-26
Owner Controlled Safety Consultant TBD TBD 01-May-21 01-Jul-26
Bus Shelter Procurement TBD TBD 2021 2028
2021 Better Bus Stops TBD TBD 2021 2022



Upcoming Contracts as of February 11, 2021*
Estimated 

Contract Description Advertise for bid Bid Opening Start Contract 
Completion

Downtown San Jose Wayfinding Signage TBD TBD 2021 2022
Accessible Automated Electric Vehicle (AAeV) Demonstration TBD TBD 01-Mar-21 01-Dec-22
Planning On-Call List TBD TBD 2021 2024
Stevens Creek Corridor Vision Study TBD TBD 01-Jul-21 01-Jul-22
Community Engagement and Marketing TBD TBD 2021 2022
Adult Bicycle Education TBD TBD 01-Mar-21 01-Mar-23
Bascom Corridor Complete Streets Design TBD TBD 2021 2023
Project VTA Business Plan TBD TBD 2021 2022

BART Silicon Valley Phase II

RFQ RFP Estimated Start
Estimated 
Contract 

Completion
BSVII Contract 1 - Systems Available Summer 2021 2021 2029
BSVII Contract 2 - Tunnel and Trackwork Available TBD 2022 2028
BSVII Contract 3 - Newhall Yard and Santa Clara Station TBD Summer 2021 2023 2028
BSVII Contract 4 - Underground Stations and Support Facilities Feb-21 Summer 2021 2022 2028
BSVII Construction Safety Oversight TBD Spring 2021 2021 2030
For the latest VTA Procurement information please visit: https://www.vta.org/solicitations

Become a VTA vendor to receive automated procurement information: https://www.vta.org/user/register

*Information subject to change
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