


VISION FOR THE HUB FOCUS AREA

The Transit Hub Focus Area will be a vibrant, prosperous neighborhood, welcoming both residents and visitors
with a memorable sense of arrival. Our diverse cultural heritage and historic neighborhoods will be respected,

while encouraging infill development that expresses fresh ideas and urban form.

) We value:
A™ St will remain our retail backbone, extending its pedestrian- Sense of Community
Healthy Economy
friendly hometown sense of place beneath the 101 viaducts. SMART Hometown Fael
. , R ; . . . Complete Urban Community
riders’ approaching or departing the Downtown station will enjoy a Strong Identity
. - Clean, Safe and Attracti
"shady lane" feeling between Mission and 2" St, _ ; ,c,,:::a::,:;:,,::,"“we'
Active, Qutdoor and People Orientation
: . , . hering Pl
Caltrans' right-of-way beneath 101 will be visually transformed using :::m',;',":;,:::,
creative lighting, artwark, street vendors, and landscaped pathways g::;‘mﬂ';:":l::u':"’hh"'h"”"s
. « I i
alongside a healthy, restored creek. Bus stop or parking. 'E’n:;':;fmh"y Y
improvements will increase the functional use of the land. UlvicCoaperation

From 1993 Downtown Vision_

The entire Transit Hub Focus Area will be interconnected
along broad, inviting, tree-lined sidewalks teeming with
vitality both day and night.

People will stay, rather than simply pass through the area.
Bicyclists and pedestrians will come and go along safe,

well-defined routes and find abundant bike parking and

il bike share-opportunities near the transit stations.

Excellent transit connections, functioning in concert with traffic-calmed streets will keep auto traffic moving

efficiently. Curbside "Last mile" pick-up and drop-off will be close by, with both car share opportunities and
easily identified short-term and all-day parking available within walking distance.

The transit center will be clean, safe, well-it and designed to become an enduring neighborhood landmark. It
will reflect the City's pursuit of sustainability in its design and operation, and forward-thinking adaptability.
Attractive onsite and nearby public gathering opportunities will benefit transit riders and residents living in a
variety of new housing types over shops and businesses. |
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KEY 4" OPTION ELEMENTS

The Bridge District has agreed to work with City staff and our residents to develop a 4" Option for relocating the
bus transit center. To focus the design process, the City has identified five key design goals for the 4™ Option

alternative.

MAXIMIZE 4™ STREET VITALITY

CLEARLY DEFINE TRANSIT CENTER ACCESS ROUTES
IMPROVE UTILIZATION OF THE CALTRANS RIGHT-OF-WAY
DEMONSTRATE SUSTAINABLE DESIGN

PRESERVE THE WHISTLESTOP BUILDING

A brief description of detailed aspects of these elements follows.

MAXIMIZE 4™ STREET VITALITY

1-

Foster 4™ Street's "main street” feeling between Lincoln and lrwin. Accommodate broader tree-lined
sidewalks with fewer vehicle crossings, unique, street-facing storefronts and inviting public space,
adequately sized to allow outdoor dining, family fun, community events, and people watching.

Respect the City's mid-term goal to eliminate vehicle access from 4" St. north onto hoth Westand East
Tamalpais, expanding ) s
opportunities for publicspace. il

Continue preventing vehicle
access into Caltrans' parking
lot on the north side of 4" St,
to maximize pedestrian safety.

Identify the safest, most
convenient bikeway crossing
location of Fourth St. at

W. Tamalpais.

Prevent parmanent 4™ St. bus il
stops under the freeway to allow for safer shared use of the roadway.

Limitany 4™ St. transit center driveways to the minimum width necessary, with excellent sight lines.

- The 4" St. intersection at Hetherton is a priority location for gateway elements, including signature

landscaping, artwork, wayfinding signage, electronic message hoards and specialty lighting.
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CLEARLY DEFINE TRANSIT CENTER ACCESS ROUTES

All east-west downtown access streets between Mission and 2™
St shall be kept open.

1- Within the Hub Focus Area, prioriﬁze pedestfian
safety. [dentify preferred transit center access routes
for student and Canal transit riders.

2- Minimize rider transfer times for rail and bus services,

3- Design adaptive Last Mile pick up and drop off
locations for a minimum of 10 vehicles.

4- dentify preferred nearby public or private

replacement parking space locations for all displaced
existing spaces, plus an additional 60 parking spaces
serving regional transit users.

N S North-south transit center access

S 1,'::. be from a two-way Class IV bikeway on W.
FCR | Tamalpais :

| - Anticipate a landscaped pathway
on the east side of Hetherton between
Mission and 3rd St. where feasible.

7- - Wayfinding elements should be integrated into the project,

and complementary to the building design.
CITY LOGO WITH BACKLIGHTING |« )

......
™~ ELECTRONIC SIGN
tiz WONCBLINKING 0B SchoLung) | G,

Pl Incorporate traffic signalization and other technological
scweosmarsay | Methods to increase hus movement efficiency.
VOLUMETIIG MONUMENT

i 9- Safe, inviting mid-block pedestrian routes to the transit

A center should be provided, where possible.
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IMPROVE UTILIZATION OF THE CALTRANS RIGHT-OF-WAY

1- Transformation of the Caltrans property will increase transit center
safety and use. Identify modifications that will benefit the project and
g the overall improvement of the neighborhood.

A 2- Exploreincreasing the efficiency of Caltrans’ land use under the
BB freeway by either creating a safe, inviting transit center or expanding
parking capacity using vertical lift parking systems:

3- The area under the raised freeway structures should be redeveloped to increase the visual appeal and
unique sense of Gateway arrival into the Downtown. Include elements such as identity graphics, artwork,
creek restoration, landscaped '
plazas and sitting areas, historic
markers, electronic message
signs, special effect lighting, and
food trucks and kiosk vendaors.

4 Include more street trees on both sides of this roadway to
8 add visual relief and calm traffic. Accommodate landscaping within
ji% Caltrans' right-of-way on the eastern frontage of the existing Bettini
| Transit Center if Hetherton bus pads are discontinued.

5- Create an attractive landscaped terminus adjacentto the SB -
101 on-ramp south of 2" St.
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DEMONSTRATE ENDURING DESIGN

a A ed -

e

"Wl 1. The relocated

§ transit centerwill be a

oo TS A : central facility in the

' A B e i SN Downtown, and serve
Mada <1 o [ = ' as awelcoming point
e g T m = ofarrival for regional -

s o ! 0 )~ " o § 9 i

L L === travelers and visitors to

San Rafael. In conceit with other Gateway features, the building and site should reflect the heritagé of

the City, contribute to the City's Vision for extension of the 4™ St Retail Core, and afford transit users

the safest, most efficient means of using bus and rail services.

rt
. o=

2- The transit center should reflect San Rafael’s pattern, scale, and neighborhood heritage, while also
‘ being a unique, innovative architectural statement. Construction materials should produce an
enduring high quality with reasonable ongoing maintenance needs.

3- The Transit Center should be safe, well-lit, and attractively landscaped, creating a welcoming effect for
users and passers-by. Include Gateway features within the site plan and facility design that are
compatible with the City Vision. Nighttime lighting should create a safe, artistic sense of arrival, while
limiting night sky glare.

4- Sustainable elements

~ should be visible in its site
planning, building
design, and operation.
Identify storm water
pollution prevention,
water and energy
conservation, renewable
energy integration, air and
noise quality, waste
management, and green
construction technology
compaonents, .
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41| 5- dentify locations for appropriately sized public gathering areas to complement the
* center's function as a regional and Downtown hub. These settings would include
attractive seating, unique paving, landscaping, lighting, directional signage,
informational kiosks, historic markers, play areas, public art, trash and recycling

_ containers, and flexible space for micro-enterprise and event opportunities.

6- Advanced communication technology should be integrated into the transit center
it design, including electronic, real-time messaging, and public Wi-Fi.

{ 7- Transit Center planning should accommodate emerging trends in mobility and
mobility technology. Incorporate surrounding site flexibility for change over time.

8- Provide a minimum of 15 ft. wide sidewalks within the block surrounding the new Transit Center

- PRESERVE WHISTLESTOP
ST VR T 1- Retain the

| Whistlestop building on

{ its current site, with street

| level modifications to

" improve pedestrian

(| enjoyment. Create wider

sidewalks on the south

and west side of the

. building.

2- Atthe north end of Whistlestop, anticipate more public amenities, including possibly a coffee kiosk,
fountain, landscaping, or other gateway features.

3- Anticipate removal of a portion of the south end of the Whistlestop building to create safer transit user
movement across 3" St. and more interesting public space.

4 Integrate last-mile drop-off/pick up
spaces and a two-way Class IV bikeway
into the W. Tamalpais street section.
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RESOLUTION NO. 14599

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN RAFAEL
APPROVING AND AUTHORIZING THE MAYOR TO SIGN A LETTER TO THE
GOLDEN GATE BRIDGE, HIGHWAY & TRANSPORTATION DISTRICT
SUMMARIZING CITY COMMENTS ON THE SAN RAFAEL TRANSIT CENTER
RELOCATION PROJECT (SRTC) NOTICE OF PREPARATION (NOP); P18-001

WHEREAS, the Golden Gate Bridge, Highway & Transportation District (District) owns,
operates and maintains the San Rafael Transit Center (SRTC), which is located at 850 Tamalpais
Avenue in the City of San Rafael; and

WHEREAS, SMART has received funding and is actively constructing the second phase of
commuter rail service to Larkspur. This second phase extension will actively use the currently
inactive rail line and right-of-way which bisects the SRTC site, which will significantly impact the
SRTC use; and

WHEREAS, commencing in 2014, the District, in collaboration with the City, began studying
interim and permanent solutions for the SRTC. In 2017, the District hired a transportation
engineering consultant to develop preliminary designs and supportive studies for relocation of the
SRTC; and

WHEREAS, as the ultimate relocation of the SRTC is critical to the planning for Downtown
San Rafael, in 2017 the District and City entered into a Memorandum of Understanding (MOU), to
establish the respective roles of the two agencies and the process for the relocation project. The
MOU confirms that the City will serve as a “Responsible Agency” for the purposes of environmental
review of the relocation project under the California Environmental Quality Act (CEQA); and

WHEREAS, consistent with the CEQA Guidelines, the District has published a Notice of
Preparation (NOP) to solicit comments on the scope of topic areas to be studied in the
Environmental impact Report (EIR) that will be prepared for this project. As a Responsible Agency,
the City is required to comment on the NOP. City staff has reviewed the NOP and has
recommended a scope of topic areas for study the EIR, which are summarized in a report to the
City Council dated November 5, 2018; and

WHEREAS, at a regular City Council meeting held on November 5, 2018, the report to the
City Council was presented. At this meeting, public comment was accepted, and the City Council
discussed the report findings and recommendations;

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby authorizes the Mayor
to sign, on behalf of the City Council, a letter to the District summarizing City comments on the
SRTC project Notice of Preparation (NOP).

|, Lindsay Lara, Clerk of the City of San Rafael, hereby certify that the foregoing Resolution
was duly and regularly introduced and adopted at a regular meeting of the San Rafael City Council
held on the 5th day of November 2018 by the following vote to wit:

AYES: Counciimembers: Bushey, Colin, Gamblin, McCullough & Mayor Phillips

NOES: Councilmembers: None

ABSENT: Councilmembers: None E ) \%Ak

LINDSAY LARA, City Clerk
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October 8, 2018

Citizens Advisory Committee
San Rafael, CA 94901

Mayor Gary Phillips and City Council

City of San Rafael

1400 Fifth Avenue

San Rafael, CA 94901

Dear Mayor Phillips and Council Members,

On October 4, the CAC was informed that a third community meeting will be held by
the Golden Gate Bridge Highway and Transportation District on October 30 to
consider options for the new San Rafael Transit Center. To inform this discussion,
the Committee wished to reiterate the concerns and recommendations expressed in

its July 20 letter, which is attached.

Respectfully,

Andrew Naja-Riese, CAC Secretary

Attachment: CAC letter dated July 20, 2018

Copies: Raymond Santiago, GGBHTD; Steve Kinsey; Danielle O’Leary; Jim Schutz



July 20,2018
Citizens Advisory Committee
San Rafael, CA 94901

Mayor Gary Phillips and City Council
City of San Rafael

1400 Fifth Avenue

San Rafael, CA 94901

Dear Mayor Phillips and Council Members,

On July 5, the CAC received a presentation of the four proposed transit center
concepts from Steve Kinsey. We appreciate the development of four new concepts in
response to widespread reservations over the three design concepts previously
presented. We applaud the City and Golden Gate Bridge District in leading a series of
public forums and conducting a survey to determine residents and commuters’
preferences on the new downtown San Rafael transit center.

The development of a permanent transit center presents a significant, one-time
opportunity to create a new gateway to the City of San Rafael while connecting
transit users with retail, housing, employment, and tourism. After discussing the
four proposals, the CAC has some broad observations for consideration in moving
forward with the project:

1) In the Two-Story concept, the opportunity exists to create a structure rather
than a parking lot that would co-locate all 17 bus bays off-street to meet
current and future needs. The CAC is concerned that this concept would be
far more expensive than the others. The visual impact would also be a
difficult challenge to manage.

2) In the 4th Street Gateway concept, the bus facility would be placed on either
side of 4th St., along with 3 bays on Hetherton St. We are deeply concerned
by bus driveways fronting on both sides of 4th St. and by eliminating right
turns from Hetherton St. onto 4th St.

3) In the Whistlestop Block concept, while the design is fairly compact with 10
bus bays on the Citibank site, the bus bays located on 3rd St. are undesirable
because of their negative impact on traffic and pedestrians near Lincoln Ave.
Additional congestion may result on 4th St. An alternative approach to the 3rd
St. buses might be to widen Tamalpais Ave. to place them there.

4) In the Across the Freeway concept, the area under the freeway south of 4th
St. would be utilized, along with the Citibank site and some adjustments of
Hetherton St. The CAC was intrigued with the possibility of using this project
to improve and utilize a currently visually blighted area and believed it to
merit thoughtful consideration. It was noted that pedestrians would be able
to access buses from 4th St.; however, walking across Hetherton and under
the freeway may be less desirable. Walking between the SMART station and



Bay Trail comment: 100% in agreement, however, please add “and bicycle” after the word “pedestrian.” As stated
above, hundreds of ferry patrons access the terminals via bicycle, thus reducing vehicle congestion and the need
for costly parking infrastructure.

West Tamalpais Avenue forms a short on-street segment as part of an otherwise continuous pathway from
Sausalito to Novato known as the North-South Greenway—and is also part of the San Francisco Bay Trail. West
Tamalpais should maintain the same low-stress bicycling experience that people enjoy on the pathways
immediately to the north and south. The Bay Trail would be extremely concerned with any proposal that didn’t
include separation or physical protection for people biking on West Tamalpais, especially if it generates an increase
in vehicular traffic or curbside activity (through passenger loading zones, for example).

The City has committed to a feasibility study looking at east-west connections to identify a street that can
accommodate protected bike lanes. While the current Bay Trail alignment in in this area is shown on 2" and 3™
Streets, these are “proposed” versus “existing” segments and it is clear that these may not be the preferred streets
for cyclists and pedestrians in the context of a reconfigured transit center (Fourth Street seems a likely candidate).
We encourage the City and GGBHTD to move forward with this study as soon as possible, and to also consider how
safe and inviting connections to San Rafael High, the Canal Neighborhood via the Grand Avenue Bridge, Montecito
Plaza, and ultimately China Camp State park can be made.

The Bay Trail Project looks forward to participating in this planning effort as it moves forward. The long standing
and dangerous gaps for walkers and cyclists in this important part of the County deserve robust attention and
resources as part of the Transit Center relocation planning work, and indeed, the only way that the eight stated
objectives will be achieved is by dramatically improving access for these groups.

If you have any questions about these comments or about the Bay Trail, please do not hesitate to contact me at
(415) 820-7909 or by e-mail, mgaffney@bayareametro.gov.

Sincerely,

Maureen Gaffney

Principal Planner

Bay and Water Trail Programs
ABAG/MTC

Cc: Damon Connolly, County of Marin
Gary Phillips, City of San Rafael
Dianne Steinhauser, Transportation Authority of Marin
Nancy Whelan, Marin Transit
Farhad Mansourian, SMART
Jim Schutz, City of San Rafael
Steve Kinsey, Alta Planning + Design
Bjorn Griepenberg, MCBC





