
The LBCE Program identifies and engages the 

participation of Local Business Enterprise (LBE),

Small Local Business Enterprise (SLBE) and Very 

Small Local Business Enterprise (VSLBE) firms 

located in Alameda County on contracts 

throughout the county. To participate, firms 

must become certified with the Alameda CTC.

The LBCE Program has robust LBE and SLBE 
goals on all locally-funded contracts

• Construction: 60% LBE and 20% SLBE

• Professional Services: 70% LBE and 30% SLBE 
(30% VSLBE for contracts greater than 
$25,000 and equal to or less than $75,000)

Alameda CTC is a joint powers authority that plans, funds and delivers transportation 

programs and projects that expand access and improve mobility to foster a vibrant 

and livable Alameda County.

Local Business Contract 
Equity Program

The Alameda County Transportation 

Commission (Alameda CTC) has established 

the Local Business Contract Equity (LBCE) 

Program to create economic growth and jobs 

within Alameda County by requiring local 

contracting that supports residents and 

businesses in the county.

The LBCE Program contributes to the overall 
economic vitality of the county

• Encourages businesses to locate and 
remain in Alameda County

• Provides employment opportunities for 
residents of the county

• Generates economic activity and 
stimulates the local economy

• Fixed place of business with a working 
office within Alameda County for at least 
six months

• Staffing of at least one full-time equivalent 
employee at the local working office

Alameda CTC Certification Team
Phone: 510.208.7460

E-mail: certification@alamedactc.org

Program Benefits
• Receive up to 10% of total bid 

evaluation points during the selection 
process for contracts over $75,000:

o 5% for LBE goal 

o 5% for SLBE goal

• Receive notice of upcoming:

o Contracting opportunities

o Networking events

o Training opportunities

• Opportunity for growth and exposure

• Inclusion in LBCE Certified Firms database

Key Eligibility Requirements
• Valid business license within Alameda 

County for at least six months

Get certified today!

About Alameda CTC
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Contracting Opportunities Six-month Look-ahead

CURRENT CONTRACTING OPPORTUNITIES

Procurement Portal

To respond to open opportunities, please register as a vendor at our Procurement Portal. For more information on registration, you

may reference this article: https://vendorsupport.gobonfire.com/hc/en-us/articles/15646869029783-Vendor-Registration.

Prospective proposers are responsible for registering and submitting proposals via the Procurement Portal. Proposers experiencing

technical issues in using the Procurement Portal may contact the Procurement Portal’s software vendor, Bonfire Interactive directly:

Website: https://alamedactc.bonfirehub.com/portal/support

Support: support@gobonfire.com

BUSINESS OUTREACH COMMITTEE

Alameda CTC is a member of the Business Outreach Committee (BOC), a consortium of Bay Area transit and transportation agencies

working together to assist Disadvantaged Business Enterprises (DBEs) and Small Business Enterprises (SBEs) through training,

providing technical assistance, and relationship-building with agency staff and the contracting community of the San Francisco Bay

Area. To learn more about the BOC, including events and the contracting opportunities of its member agencies, please visit

https://www.goldengate.org/district/doing-business/business-outreach-committee/.

For procurement and contracting forms, visit Contracting Forms.

CONTRACTING OPPORTUNITIES

EVENTS

1111 Broadway, Suite 800

Oakland, CA 94607

510.208.7400

contact@alamedactc.org
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Procurement Portal
Alameda County Transportation Commission

Open Public Opportunities Past Public Opportunities

Search

Status Ref. # Project Close Date Days Left Action

OPEN RFP No. R26-0002 Oversight Project Management and Project Support Services Sep 17th 2025, 3:00 PM PDT 7 View OpportunityView Opportunity

OPEN RFP No. R26-0003 Program Management and Project Controls Services Sep 24th 2025, 3:00 PM PDT 14 View OpportunityView Opportunity

OPEN RFQ No. R26-0004 Oversight Construction Management and Project Support Services Oct 2nd 2025, 3:00 PM PDT 22 View OpportunityView Opportunity

Portal Log In  Register

4
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UPCOMING CONTRACTING OPPORTUNITIES  

No. PROJECT Name PROCUREMENT TYPE 
 

DETAILED PROJECT SCOPE SPECIFIC SERVICES ANTICIPATED 
ADVERTISEMENT 

TIMEFRAME​
 

CONTACT INFORMATION 

1. Contract Compliance and Equity Support Services Professional Services 
 

Alameda CTC will seek Contract Equity Support Services 
for coordination and administration of Alameda CTC’s 
Local Business Contract Equity (LBCE) Program, 
including: processing of Local Business Enterprise (LBE), 
Small Local Business Enterprise (SLBE), and Very Small 
Local Business Enterprise (VSLBE) certifications; 
assistance with determining contract-specific contract 
equity goals; providing independent review of contract 
payment data for compliance with the LBCE Program; 
contract outreach and monitoring services; and as-needed 
technical support.  
This contract will be funded with local funds. As such, the 
Alameda CTC Local Business Contract Equity (LBCE) 
Program will apply. The LBCE Program’s goals for 
professional services are 70.0% for Local Business 
Enterprise (LBE) firms and 30.0% for Small Local 
Business Enterprise (SLBE) firms. 

●​ Contract equity support 
●​ Outreach coordination 
●​ Certification 
●​ Data and Compliance Review 
●​ Contract Monitoring 
●​ Technical Support 

September 26, 2025 Valerie Vijil, Principal 
Administrative Analyst, 
vvijil@alamedactc.org  

2. Alameda County Freeway Ramp Safety Plan (FRSP) 
 

Professional Services The FRSP will identify and prioritize safety and active 
transportation needs at freeway ramp intersections, 
supporting safety and health in communities adjacent to 
high traffic volumes and speeds at these locations. 
Stemming from recommendations of previous planning 
efforts by Caltrans and Alameda CTC, the Plan will 
prioritize on- and off-ramp intersections countywide and 
advance improvements at high-priority locations. Working 
with stakeholders including Caltrans, local jurisdictions, 
and community-based organization partners, the Plan will 
engage community members to develop concept designs, 
cost estimates, and funding and implementation plans for 
these locations. 

●​ Safety and Vision Zero Analysis and 
Planning 

●​ Community Outreach and Engagement 
●​ Conceptual Design Engineering  
●​ Caltrans Process Expertise 
●​ Safe System Approach 

November 10, 2025 Kristen Villanueva, Director 
of Planning,     
kvillanueva@alamedactc.org  

3. Program Management Services – Accessible 
Transportation 

Professional Services 
 

Professional services consultant or consultant team to 
support the agency’s facilitation of grant oversight and 
initiatives through the agency’s advisory committee for 
older adults and people with disabilities.. Coordination 
services include meeting facilitation and coordination, 
local Americans with Disabilities (ADA) transportation 
and paratransit program review and support, 
administration and coordination of local, regional, state 
and federal grant funding, research and development of 
new countywide initiatives, public outreach and partner 
agency coordination, including updating and maintaining 
the Access Alameda website and technical assistance.  
This contract will be funded with local funds. As such, the 
Alameda CTC Local Business Contract Equity (LBCE) 
Program will apply. The LBCE Program’s goals for 
professional services are 70.0% for Local Business 
Enterprise (LBE) firms and 30.0% for Small Local 
Business Enterprise (SLBE) firms. 

●​ Project/Program Management 
●​ Community Outreach and Engagement 
●​ Website Support 

December 5, 2025 Kristen Villanueva, Director 
of Planning,     
kvillanueva@alamedactc.org  
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No. PROJECT Name PROCUREMENT TYPE 
 

DETAILED PROJECT SCOPE SPECIFIC SERVICES ANTICIPATED 
ADVERTISEMENT 

TIMEFRAME​
 

CONTACT INFORMATION 

4. San Pablo Avenue Parallel Bike Improvements Construction Construction of Bicycle and Pedestrian improvements 
along streets parallel to San Pablo Avenue in the Cities of 
Albany, Berkeley, Emeryville and Oakland. Project 
elements include traffic circles, traffic diverters, speed 
humps/tables, curb extensions, median modifications, 
intersection daylighting (red curb), curb and gutter, curb 
ramps, pavement maintenance and rehabilitation, drainage 
modifications, pavement delineation, roadside signage, 
intersection safety lighting, a pedestrian hybrid beacon 
(PHB), rectangular rapid flashing beacon (RRFB) warning 
devices, and landscaping improvements. 
The estimated number of working days is 268. 
This contract will be federally funded.  

General Contractor January 02, 2026 Jhay Delos Reyes, Director of 
Project Delivery and 
Construction, 
jdelosreyes@alamedactc.org    

 

5. Express Lane System Manager and Program 
Support 

Professional Services 
 

Professional services consultant or consultant team to 
support the agency’s express lanes program. Services 
include working in partnership with agency staff, 
augmenting staff resources and providing technical 
expertise for the implementation and operation of 
Alameda CTC’s Express Lanes. Services include 
program-level strategic advising, policy and technical 
knowledge, risk assessment and management, “best 
practice” research and analysis, operations audits and trend 
monitoring, issue and resolution management, toll system 
integrator contract administration, and toll system project 
controls. 
This contract will be funded in whole or in part by Toll 
Revenue funds and as such, will not be subject to a 
Disadvantaged Business Enterprise Program or the 
Alameda CTC Local Business Contract Equity Program. 
However, Alameda CTC strongly encourages each 
proposer to consider the use of disadvantaged, local 
and/or small business enterprises in its proposal.  

●​ Project/Program Management 
●​ Toll System Technical Expertise 
●​ Implementation Oversight and 

Management 
●​ Operations Support 

March 2, 2026 Ashley Tam, Principal 
Transportation Engineer, 
atam@alamedactc.org  

​
Note: Information within this document is subject to change. For general procurement and contracting information, please contact Ana Melendez at amelendez@alamedactc.org. 
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