
 

 
(For Board Meeting of September 26, 2025) 
 
 
 
 
 

SUMMARY OF RECOMMENDATIONS 
MEETING OF THE BUILDING AND OPERATING 

COMMITTEE/COMMITTEE OF THE WHOLE 
THURSDAY, SEPTEMBER 25, 2025 
(CHAIR PATRICIA GARBARINO) 

 
Board Agenda Item No. (8)(A)(1) 
 
Approve award of Contract No. 2025-MD-009, Security Guard Services for Bus and 
Ferry Facilities, to Barbier Security Group of San Rafael, CA, for a two-year base 
period and three one-year optional renewals, with an estimated cost for the two-year 
base plus all three option years of $6,174,595.48; and, establish a 15% contract 
contingency in the amount of $926,189 to allow for temporary and long-term 
increases in staffing as needed, as well as other unanticipated circumstances and a 
contractually permitted potential rate increase in years three through five, as detailed 
in the staff report. 
 Action by the Board – Resolution 
 
Board Agenda Item No. (8)(A)(2) 
 
Approve award of Contract No. 2025-MD-053, District Wide Janitorial Services, to 
Aim to Please Janitorial Services, Inc. of San Francisco, CA, in a total amount not-
to-exceed $1,631,538 for a base term of two years and up to three one-year option 
terms exercisable at the General Manager’s discretion, to perform janitorial services 
at the Golden Gate Bridge Toll Plaza facilities, the Golden Gate Transit Bus facilities 
in San Rafael, Golden Gate Ferry vessels, and the Larkspur Golden Gate Ferry 
Terminal, as detailed in the staff report. 
 Action by the Board – Resolution 
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