(For Board Meeting of November 20, 2026) ) -
GOLDEN GATE BRI

g=HIGHWAY & TRANSPORTATION DISTRICT

SUMMARY OF RECOMMENDATIONS
MEETING OF THE BUILDING AND OPERATING
COMMITTEE/COMMITTEE OF THE WHOLE
THURSDAY, NOVEMBER 19, 2026
(CHAIR PATRICIA GARBARINO)

Board Agenda Item No. (8)(B)(1)

Approve award of Contract No. 2026-BT-056, Lease of Bus Tires, to Bridgestone
Americas Tire Operations, LLC, of Nashville Tennessee, in the amount of
$2,962,321.00, to provide leased bus tires, tire service personnel, and wheel
refurbishment for the District’s Golden Gate Transit bus fleet, for a three-year period
and up to four additional one-year option terms, commencing December 1, 2026,
with the understanding that funds for the first year of service are included in the
Fiscal Year 2026/2027 Bus Division Operating Budget and future years will be
budgeted accordingly, as detailed in the staff report.

Action by the Board — Resolution

Board Agenda Item No. (8)(B)(2)

Authorize the Tenth Amendment to Contract No. 2024-B-061, Radio Upgrade
Consultant, with Mission Critical Partners, LLC, in the amount of $835,135.79, to
continue providing support services in the areas of project management, vendor
management oversight, engineering management, and technical services to help
achieve the objectives of the District’s Radio Upgrade Project; and authorize a
contract contingency increase in the amount of $83,513.58, as detailed in the staff
report.

Action by the Board — Resolution
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