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REPORT OF THE ATTORNEY , .
BOARD OF DIRECTORS

MEETING OF July 24, 2026 GOLDEN GATE B ;

g=SHIGHWAY & TRANSPORTATION DISTRICT

President Rabbit and Members of the Board:

Set forth below is a status report of legal matters on which Hanson Bridgett has worked since I presented
our last written report at the June 26, 2026, meeting of the Board of Directors.

In addition to provision of day-to-day assistance and advice, such as attendance at E-Team, Committee
and Board meetings; review of draft minutes and staff reports, resolutions and ordinances; and, assistance
with on-going personnel and labor relations matters, our time has been devoted to assisting the District
and its operating divisions with the following specific matters:

District:

e District Division Procurements: Assisted District staff with procurement matters including:
Master Ordinance; Ordinances 2025-001 and 2025-002; amendment 7 to P25 radio upgrade
consultant agreement; fifth amendment to PBAC meeting facilitator agreement; fourth
amendment to Koa Hills Consulting agreement; fourth amendment for analyst on demand
services; fourth amendment to transportation reporting system agreement; NEOGOV agreements;
IT requirements template; software and privacy template language; on-call Maximo professional
services agreement; on-call cyber security services; EUNA agreement; agreement with LEGO;
Kronos agreements; UKG contracts; license agreement and amendments for T-Mobile site; PRA
request for Corte Madera creek matter; San Rafael parking lot improvement and solar panel
installation matters; Brink's agreement; procurement manual revisions; LCPtracker services
agreement, San Quentin permit; Gate B conditions assessment; Mt. Tamalpais license agreement;
and, OnBase consultation services. Multiple PAFs including brochure distribution services
agreement; and, the fourth amendment to digital communication management platform.

e District Division Matters: Provided assistance and advice to staff in connection with updates to
templates; dredging services; circular 47074.1A; State's DBE program reevaluation process; port
security grant program; OMB's proposed rule amending Uniform Guidance for federal grants;
removing news racks; TAM-GGBHTD Measure AA Agreement; GGBHTD-SMART MOU; PAF
for fourth amendment to compensation consultation agreement; RFP for on-site medical service;
Public Records Act requests; AB 334 and AB 2372 review and draft proposed amendments;
training requirements under SB 827 for Fiscal and Financial training; SB 607; and, Streets &
Highways Code statutes.

e Personnel Matters/Labor Negotiations: Assisted staff with responses to Local 21 representative
information requests; and, on-going negotiations with labor groups.

Bridge Division:

e Secismic Retrofit Project: Provided assistance and advice to staff for the RFP/RFQ for structural
steel fabrication and shop painting inspection services; applicability of Labor Code requirements
to engineering contracts; and, SBE determination memo and proposal review letter for the RFP
for suspension bridge seismic retrofit - north and south towers and north and south side spans
construction scheduling and claim review services.
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e Bridge Division Matters/Procurement: Assisted staff regarding PB Electric contract; radio
replacement project; signage requirements for removing vending carts; Battery Spencer Trail
incident; Vista Vendor issues; radiation detection policy; IFB for Paint Spray Booth; Amendment
2 A-62T Aspen Aerial Rental; PAF for window washing; PAF for Quikdeck Scaffolding Parts;
PAF for Cummins Generator Engine Rebuild - Unit 439; and, SAV Stringer repair project.

Bus Division:

e Bus Division Matters/Procurement: Provided assistance and advice to staff in connection with
various Bus Division matters, including Santa Rosa bus sale; San Rafael Bus Facility water line
modifications engineering design services; stop notice matter on the San Rafael Bus Facility
parking lot improvements project; the third GIRO amendment and negotiation for Hastus
maintenance and support services; Safety Risk Reduction program; PAF for Apollo Surveillance
Software; PTASP regulation regarding performance measures; SRRP measures and targets; Agency
Safety Plan; Marin Transit paratransit operator RFP; and, Goodyear tires performance issues
matter.

e Labor Negotiations: Provided assistance with the ATU contract and pension issues.
Ferry Division:

e Ferry Division Matters/Procurement: Provided assistance and advice to District staff in connection
with various Ferry Division matters including root cause analysis report for MS San Francisco
Incident Broken Mooring Bitt at Angel Island Berth 113639, review Marine Group Boat Works and
Bay Ship & Yacht's bids the scheduled drydocking and capital improvements for MV Del Norte;
scheduled drydocking and capital improvements for MV Golden Gate; limitation of liability
language; PAF for On-Call MTU engine maintenance and repair parts task order #17; emergency
repair of Angel Island Fender contract; LFT boarding ramp repairs; RFP for LFT Camel
rehabilitation project; MS San Francisco door replacement; Northern Lights generator inspection
and repair contract and change order; On-Call marine welding and repair services agreement;
second amendment to agreement for ferry fleet replacement services; LIWA Vessels 1 and 2
engines, gearboxes and drivelines; contract with HamiltonJet Inc.; and, emergency support services
SF Inner Berth agreement. PAFs including Napa Vessel SW cooling pipe materials; and, fuel farm
motor control panel upgrade.

e The Larkspur Ferry Terminal (LFT): Assisted staff with the cabling project; RFQ/RFP berth and
channel maintenance dredging and permit support services; SBE goal recommendation; and, the
RFP for the mooring camels refurbishment.
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Kimon Manolius



