March 26, 2026 GOILDEN GATE BRI

aSHIGHWAY & TRANSPORTATION DISTRICT

N

MINUTES OF THE TRANSPORTATION COMMITTEE/
COMMITTEE OF THE WHOLE

These minutes are supplemented by the audio recording that is posted online at:
https://www.goldengate.org/district/board-of-directors/meeting-documents.

Honorable Board of Directors
Golden Gate Bridge, Highway
and Transportation District

Honorable Members:

The Transportation Committee/Committee of the Whole of the Golden Gate Bridge, Highway and
Transportation District (District) met in regular session in the Board Room, Administration
Building, Golden Gate Bridge Toll Plaza, San Francisco, CA on Thursday, March 26, 2026, at
9:09 a.m., with Chair Mastin presiding. A remote audio option for public participation was
available.
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Call to Order: 9:09 a.m.

Roll Call: Secretary of the District Amorette M. Ko-Wong. [00:33 Minute Mark on the
Audio Recording]

Committee Members Present (6): Chair Mastin; Vice Chair Moulton-Peters; Directors
Hernandez, Parrish, Rodoni and President Hill.

Committee Members Absent (2): Directors Rabbitt and Thier.

Other Directors Present (5): Directors Cochran, Devlin, Giudice, Pahre and Snyder.

[Note: On this date, there were four vacancies on the Board of Directors.]

Staff Present: General Manager Denis Mulligan; Auditor-Controller Jennifer Mennucci;
District Engineer John Eberle; Secretary of the District Amorette Ko-Wong; Attorney
Kimon Manolius; Deputy General Manager/Administration and Development Kellee
Hopper; Deputy General Manager/Ferry Division Michael Hoffman; Director of Business
Operations, Hitham Hamdon, Executive Administrator to the General Manager Justine
Bock; Senior Board Analyst Leticia Rosas.

Copies of all reports and presentations are available on the District’s web site at
hitps://www.goldengate.org/district/board-of-directors/meeting-documents/ or upon request from

the Office of the District Secretary.
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Report of District Advisory Committees [01:22 Minutes Mark on the Audio
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(a) Advisory Committee on Accessibility; (b) Bus Passengers Advisory Committee;
(c) Ferry Passengers Advisory Committee; and (d) Pedestrian and Bicycle Advisory
Committee

The staff report was for informational purposes only and no action was taken.

Authorize Execution of the First Amendment to the Inter-Agency Agreement with
Marin Transit for Local Fixed-Route Bus Service: [02:00 Minutes Mark on the Audio
Recording]

Director of Business Operations Hitham Hamdon presented the staff report.

Vice Chair Moulton-Peters inquired about the Maintenance Components.

Director Rodoni inquired about how the revenue hours are incorporated in the contract.
Chair Mastin asked for clarification of the following acronyms: DOC, DPF, SCR.
General Manager Mulligan responded to the inquiries.

[Director Cochran arrived, and with his arrival, the Committee became a Committee
of the Whole.]

(a) Action by Committee [09:13 Minutes Mark on the Audio Recording]|

Staff recommended and the Committee concurred by motion made and seconded by
Directors GIUDICE/MOULTON-PETERS to forward the following recommendation
to the Board of Directors for its consideration:

RECOMMENDATION

The Transportation Committee recommends that the Board of Directors (Board) approve
the First Amendment to the inter-agency agreement between the Marin County Transit
District (Marin Transit) and the Golden Gate Bridge, Highway and Transportation District
(District) for the District’s provision of local fixed-route bus service in Marin County. The
proposed Amendment extends the agreement through June 30, 2027, authorizes up to six
additional one-month extensions by mutual agreement, updates the FY 26/27 revenue hour
rate, and adds provisions addressing major maintenance components and associated labor.

Action by the Board at its meeting of March 27, 2026 — Resolution

AYES (9):  Directors Devlin, Giudice, Hernandez Mastin, Moulton-Peters, Pahre,
Parrish, Rodoni; President Hill.
NOES (0): None.
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ABSENT (6): Directors Cochran, Garbarino, Snyder and Thier; Second Vice President
Hardeman and First Vice President Rabbitt.

Monthly Report on Bridge Traffic, Transit Ridership Trends, and Transit Service
Performance [10:40 Minutes Mark on the Audio Recording]

General Manager Denis Mulligan presented the informational staff report, and no action
was taken.

Chair Mastin inquired about Bus Passengers per trip.
Director Pahre suggested having historical record of ridership overtime.
General Manager Mulligan responded to the inquiry.

Monthly Report on Activities Related to Marin Transit [20:25 Minutes Mark on the
Audio Recording]

General Manager Denis Mulligan presented the informational staff report, and no action
was taken.

Public Comment [21:25 Minutes Mark on the Audio Recording]

There were no public comments.
Adjournment [22:00 Mark on the Audio Recording]

All business having been concluded, Directors GIUDICE/MOULTON-PETERS moved
and seconded that the meeting be adjourned at 9:31 a.m.

Carried

Respectfully submitted,

James Mastin, Chair
Transportation Committee
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