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BOARD OF DIRECTORS GOLDEN GATE B\

MEETING OF February 27, 2026 gSHIGHWAY & TRANSPORTATION DISTRICT
President Hill and Members of the Board:

Set forth below is a status report of legal matters on which Hanson Bridgett has worked since our last
written report presented at the January 23, 2026, meeting of the Board of Directors.

In addition to provision of day-to-day assistance and advice, such as attendance at E-Team, Committee
and Board meetings; review of draft minutes and staff reports, resolutions and ordinances; and, assistance
with on-going personnel and labor relations matters, our time has been devoted to assisting the District
and its operating divisions with the following specific matters:

District:

e District Division Procurements: Assisted District staff with procurement matters including the
cloud hosting services first amendment; first amendment to environmental testing services; the
on-call cyber security services contract; job posting and advertising services agreement; TPA for
workers' compensation, claim administration, and ancillary services contract; EJ] Ward onsite
diagnosis and maintenance services; SBE program memo; the emergency electrical repair memo;
the PAF for the brochure distribution services amendment; the ITCS nextGen Phase 2 upgrade
and system migration amendment; the INIT amendment; fifth amendment to the radio upgrade
consultant agreement; janitorial services contract; the PAF for window washing services; the
Brinks agreement; 12th amendment to customer communication services platform; Lincoln
Boulevard undercrossing emergency temporary barrier installation contract; the OPEB
Agreement; trust and investment management services contract; the Larkspur shuttle amendment;
revisions to the USBAM agreement; the FTA notice for period of performance end dates and
active grants; and, the change order for task order 5 to grants management agreement.

e District Division Matters: Provided assistance and advice to staff in connection with Government
Code 7550 incorporation into District templates; 24-hour vehicle memo; the IT and SAAS
template documents; the Caltrans draft audit letter; the disruption policy to comply with Brown
Act changes under SB 707; eligibility requirements for certification as a "small business" or
"small business concern"; DBE Program and SBE certifications; SBE procurement preferences or
mentor-protégé program regarding maritime contractor pool development; ballot measure do's
and don'ts update; and, SB 294.

e Personnel Matters/Labor Negotiations: Assisted staff with responses to Local 21 representative
information requests; and, on-going negotiations with labor groups.

Bridge Division:

e Seismic Retrofit Project: Provided assistance and advice for north and south towers and north and
south side spans construction scheduling and claim review services; construction scheduling
solicitation documents for consistency with FHWA grant requirements; the applicability of
FHWA debarment suspension language to ESA contract; PSA for north and south towers and
north and south side spans environmental compliance monitoring services; and, retention matter.

e Bridge Division Matters/Procurement: Assisted staff regarding incident reports; the memo for
BCDC permit for maintenance and repair work at Towers 2 and 3; the design services for seismic
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retrofit Phase IIIB PSA amendment; radio encryption; the California Law Enforcement
Telecommunications System and FEMA procedures; standard operating procedures and
documents regarding radiation detection and next steps; the Welcome Center for the 2026 FIFA
World Cup Collaboration; emergency electrical repairs memo; the 2.4kV Bridge feeder
emergency repair; PAF for Lenel software support; second amendment for tolling operations; the
new toll system implementation; HNTB contract change order; fourth amendment to P Squared;
the DMV ETP CDL regional partnership program; and, the claim related to FasTrak auto-
replenishment policy.

Bus Division:

e Bus Division Matters/Procurement: Provided assistance and advice in connection with various Bus
Division matters, including no-smoking signs in San Rafael; loitering signs; the near miss
process/protocols; the third amendment Hastus maintenance and support services; sixth amendment
to San Rafael Transit Center relocation & analysis contract; Marin Transit contract amendment and
negotiations; third amendment to printing of transit guides and timetables agreement; first
amendment for bus and bicycle safe driving training services; the third amendment for Hastus
maintenance and support services; and, the question on charter bus service.

e Labor Negotiations: Provided assistance with the ATU contract and pension issues.
Ferry Division:

e Ferry Division Matters/Procurement: Provided assistance and advice to the District staff in
connection with various Ferry Division matters, including the memo to Army Corps on Sausalito
Ferry Landing Project; Sausalito ferry terminal project and tribal consultation; 106
compliance/memorandums relating to consultation issues and develop strategy with the San Rafael
project; Port of San Francisco lease to add Gate B; Tiburon deck plating repairs agreement;
emergency jet job and emergency drydocking and engine repairs for MV Del Norte Support
Services; on-call marine propulsion systems maintenance services; change orders for scheduled
drydocking and capital improvements for the MV Napa; MS Marin emergency drydocking
contract; PAF for Ferry fleet condition assessment; MS Sonoma vessel inflatable buoyant apparatus
inspection and re-certification services PAF and agreement; professional coaching and mentoring
for Ferry maintenance department contract; the Ferry fleet replacement program contract;
emergency diver services PAF for Golden Gate vessel; BCDC permitting requirements and
strategy; template NDA; emergency San Francisco Ferry Terminal hydraulic cylinders West berth
repairs; change order 1 to task order 7 to on-call MTU engine maintenance and repair contract;
sixth amendment to Moffat & Nichol PSA for San Francisco Ferry Terminal; deed issues relating to
Greenbrae Shoreline parcels; and, change order no. 1 to task order no. 16 for on-call engineering,
shipcheck, and onsite shipyard services contract.

e The Larkspur Ferry Terminal (LFT): Assisted staff questions regarding the first amendment for
LFT berth reconfiguration study; Grafton issues and memo; termination agreement and fourth
amendment for parking services agreement with ParkMobile; Larkspur Ferry service and parking
analysis amendment; the third amendment for LF service and parking expansion environmental
clearance and preliminary design study; and, questions on the LFT building roof rehabilitation
contract.
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