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Agenda Item No. (7) 
 
To:   Building and Operating Committee/Committee of the Whole 

Meeting of November 20, 2025 
 

From:  David Rivera, Deputy General Manager, Bridge Division 
Michael Hoffman, Deputy General Manager, Ferry Division 
Denis J. Mulligan, General Manager 

 
Subject:  APPROVE ACTIONS RELATIVE TO THE REVISED AWARD OF 

CONTRACT NO. 2025-MD-053, DISTRICT WIDE JANITORIAL SERVICES, 
TO AIM TO PLEASE JANITORIAL SERVICES, INC. 

 
Recommendation 
 
The Building and Operating Committee recommends that the Board of Directors approve actions 
relative to the revised award of Contract No. 2025-MD-053, District Wide Janitorial Services, to 
Aim To Please Janitorial Services, Inc. as follows: 
 

1. Rescind Board Resolution No. 2025-064 from the September 26, 2025 Board of 
Directors Meeting; and,  

 
2. Approve award of Contract No. 2025-MD-053, District Wide Janitorial Services, to 

Aim to Please Janitorial Services, Inc. of San Francisco, CA, in a total amount not-to-
exceed $2,215,434 for a base term of two years and up to three one-year option terms, 
which are exercisable at the General Manager’s discretion, to perform janitorial 
services at the Golden Gate Bridge Toll Plaza facilities, the Golden Gate Transit Bus 
facilities in San Rafael, Golden Gate Ferry vessels, and the Larkspur Golden Gate Ferry 
Terminal. 

 
This matter will be presented to the Board of Directors at its November 21, 2025, meeting for 
appropriate action. 
 
Summary 
 
On September 26, 2025, by Resolution No. 2025-064, the Board of Directors (Board) approved 
the award of Contract No. 2025-MD-053, District Wide Janitorial Services (Contract). 
Subsequently, staff determined that the total not-to-exceed amount presented to the Building and 
Operating Committee and the Board of Directors was stated in error. Specifically, the originally 
reported total not-to-exceed amount of $1,631,538 did not include the cost for janitorial services 
for the Ferry vessels, which is $583,896 for the five-year term (includes base and option terms). 
The correct total not-to-exceed amount for the Contract is $2,215,434.  
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The total not-to-exceed amount of $2,215,434 was considered by staff during the evaluation of 
proposals for the underlying solicitation. As a result, this correction does not alter staff's 
recommendation to award the Contract to Aim to Please Janitorial Services, Inc. or the terms of 
the Contract; it only corrects the total not-to-exceed amount to include all costs.  
 
Fiscal Impact 
 
The revised total not-to-exceed amount for Contract No. 2025-MD-053, District Wide Janitorial 
Services, is $2,215,434, which includes the base term and all optional years. The Contract provides 
for a two-year base term of $840,791 and three one-year option terms valued at $1,374,643, which 
are exercisable at the General Manager’s discretion. Services will be funded from each Division’s 
operating budget. 
 
The cost distribution among the Divisions, including the Ferry vessels, is as follows: 
 

DIVISION VENDOR BASE 
CONTRACT 

TOTAL 

OPTION YEARS 
TOTAL 

AGGREGATE 
TOTAL 

Bridge Aim to Please $215,760 $361,080 $576,840 
Bus Aim to Please  $279,120 $454,800 $733,920 

Ferry Aim to Please $122,653 $198,125 $320,778 
Vessels Aim to Please $223,258 $360,638 $583,896 
Total:  $840,791 $1,374,643 $2,215,434 
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