GOLDEN GATE BR
eSHIGHWAY & TRANSPORTATION DISTRICT
Agenda Item No. (6)

To: Building and Operating Committee/Committee of the Whole
Meeting of November 20, 2025

From: Karin Williams, Senior Information Systems Manager
Fang Lu, Chief Technology Director
Kellee J. Hopper, Deputy General Manager, Administration and Development
Denis J. Mulligan, General Manager

Subject: APPROVE AWARD OF CONTRACT NO. 2025-D-120, INIT ITCS
NEXTGEN PHASE TWO UPGRADE AND SYSTEM MIGRATION PROJECT,
TO INNOVATIONS IN TRANSPORTATION, INC. (INIT)

Recommendation

The Building and Operating Committee recommends that the Board of Directors approve award
of Contract No. 2025-D-120, INIT ITCS NextGen Phase 2 Upgrade and System Migration Project,
to Innovations in Transportation, Inc. (INIT), of Chesapeake, VA, for the INIT Computer Aided
Dispatch and Automated Vehicle Location (CAD/AVL) system, in the amount of $465,242.

This matter will be presented to the Board of Directors at its November 21, 2025, meeting for
appropriate action.

Summary

Since 2015, INIT’s software has been used for the Bus Division’s daily operations to provide voice
radio communication and computer aided dispatching, real time passenger information including
trip update, automatic passenger counter (APC) data, and mobility management and reporting. In
2020, the INIT system was upgraded as part of the INIT Virtualization project. This project
migrated the Golden Gate Bridge, Highway and Transportation District (District) systems from a
physical to a virtualized, highly available server environment, which enhanced the overall system
security and reliability.

In 2025, to align with the District’s need to keep systems vendor-supported, Phase 1 of this project
was completed, transitioning the INIT Versant database to Java persistent architecture (JPA).
Phase 2 of this project will upgrade the Intermodal Transport Control System (ITCS) (dispatch,
real time information), MOBILEstatistics (web analytics/reporting of operational data), Flashback
(historical operations playback), and MOBILEflow (transfer of schedule/configuration archives
between the control center and vehicles) applications to the latest versions and migrate to new,
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supported server infrastructure. This upgrade maintains vendor support, improves maintainability
and user experience, and enables future enhancements.

Following the successful completion of the INIT ITCS upgrade, staff will initiate planning for the
next phase of the INIT system upgrade (Phase 3). Phase 3 will encompass the remaining modules
and infrastructure enhancements necessary to achieve comprehensive system improvements.

As INIT is the only provider of the INIT ITCS system, the new upgrade contract meets the
definition of sole source as detailed in Section VI of the District Procurement Manual.

The District’s Manager of Small Business Enterprise (SBE) Compliance Programs has determined
INIT is not a certified SBE and does not propose to utilize subcontractors on this contract.

Fiscal Impact

The fiscal impact of the proposed contract is $465,242 in capital expenses to be funded from
Capital Project #2611, CAD/AVL System Refresh/Replace, as part of the FY 25/26 District Division
Capital Budget and is 100% District-funded. There are sufficient funds in the capital project to
support the proposed action.
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