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GOLDEN GATE BRIDGE

e=HIGHWAY & TRANSPORTATION DISTRICT

SUMMARY OF ACTIONS
BOARD OF DIRECTORS SPECIAL MEETING OF SEPTEMBER 3, 2025

Resolution No. 2025-061 (September 3. 2025 special meeting of the Board of Directors)
Approves a resolution, as detailed in the staff report, requesting the Metropolitan Transportation
Commission (MTC) amend the Federal Transportation Improvement Program (FTIP) with respect to
the project to seismically retrofit the Golden Gate Suspension Bridge, as follows:

1) Changes the name of the entry from “Golden Gate Bridge Seismic Retrofit, Ph 3B” to “Golden
Gate Suspension Bridge Seismic Retrofit’; and
2) Adds $993,595,688 in local funds to the entry in fiscal year 2031.

A, Fs—

Amorette M. Ko-Wong, Secretary(eﬁﬁe District
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GOLDEN GATE BRIDGE HIGHWAY AND TRANSPORTATION DISTRICT

RESOLUTION NO. 2025-061

REQUEST THE METROPOLITAN TRANSPORTATION COMMISSION TO AMEND
THE FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM RELATIVE TO
THE GOLDEN GATE SUSPENSION BRIDGE SEISMIC RETROFIT PROJECT

September 3, 2025

WHEREAS, the Golden Gate Bridge, Highway and Transportation District’s (District)
Project #2520, Golden Gate Suspension Bridge Seismic Retrofit Construction Project (Project), is
included in the FY 24/25 Bridge Division Capital Budget in the amount of $870 million and
includes the replacement, retrofit, and installation of critical structural elements on the Golden
Gate Suspension Bridge (Bridge) to increase its resiliency against earthquakes;

WHEREAS, in pursuit of funding to help pay for this vital project, the District was
awarded $400 million for the Project in January 2023 as one of only four projects nationwide
selected to receive a Federal Bridge Investment Program (BIP) Grant;

WHEREAS, the Federal Highway Administration (FHWA), responsible for administering
the BIP Grant funds, and the California Department of Transportation (Caltrans) have an
Administering Agency-State Agreement for Federal-Aid Projects in place in which Caltrans is
recognized as an eligible recipient for these funds and is authorized to sign and execute agreements
with subrecipients;

WHEREAS, the District also secured $200 million in Caltrans Local Highway Bridge
Program (HBP) funding for the Project;

WHEREAS, on September 27, 2024, the Board of Directors (Board), by Resolution No.
2024-059, approved a funding plan for the Project and authorized the General Manager or his
designee to sign the BIP Grant Funds Designated Subrecipient Agreement with Caltrans and the
Caltrans HBP Funds High-Cost Agreement with Caltrans for the Project, and any future agreement
amendments;

WHEREAS, at the time of the BIP grant application in 2022, the Project’s design was at
85% completion and the construction budget was estimated at $870 million;

WHEREAS, subsequent to the BIP application, the Project's design progressed to 95%
completion and the District's Construction Manager/General Contractor and Independent Cost
Estimator (ICE) prepared independent Opinion of Probable Construction Costs (OPCC) for the
95%-completion design scope of work and both estimates indicated that the total Project
construction cost, including risk, will greatly exceed the current construction budget;
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WHEREAS, in March 2025, the Cost and Schedule Risk Assessment (CSRA) workshop
assessment for the Project determined that the current 95%-complete design had a 70% probability
of resulting in a Project cost (consisting of construction cost, construction engineering and Project
risk) of approximately $1.848 billion, which is consistent with the ICE OPCC amount and greatly
exceeds the $870 million the District originally estimated and budgeted for the Project;

WHEREAS, the District determined that it did not have sufficient funding available to
award one construction contract for the entire Project and discussed with Caltrans and FHWA
phasing the Project into two separate phases each with a separate contract;

WHEREAS, the District received initial positive responses from both Caltrans and FHWA
regarding the phased approach and proceeded to modify the final design accordingly for
construction contract 1, and to work with Caltrans and FHWA to amend the BIP Recipient
Agreement and BIP Designated Subrecipient Agreement, both initially executed on January 15,
2025, to obligate the remaining $395.7 million in BIP grant funds for construction;

WHEREAS, on August 22, 2025, FHWA notified Caltrans and the District that the $395.7
million in BIP grant funds could not be obligated solely to phase 1 of the Project, and the funds
must instead be obligated to the entire Project because the original application and award was
based on completing the full Project, meaning that the District must commit to funding and
constructing the entire Project (estimated at $1.848 billion), less the $395.7 million BIP grant and
$200 million HBP grant, in order for FHWA to obligate the remaining BIP funds;

WHEREAS, in order to complete the Project as soon as possible, and to utilize the $395.7
million in BIP grant funds, which must be obligated by September 30, 2025, the District will
complete the Project via two separate construction contracts;

WHEREAS, all the funding for construction contract 1, which will retrofit the south and
north main towers, the south side span, the north side span, and the painting of the south tower

above the roadway, has been secured and the District plans to award construction contract 1 by
December 2025;

WHEREAS, the funding for construction contract 2, which will retrofit the main
suspension span, will consist of the District’s capital reserves, Golden Gate Bridge toll revenues,
and any other funding sources the District is able to secure, and the District plans to award
construction contract 2 after construction contract 1 is completed, estimated to occur in mid-2031;

WHEREAS, to obligate the remaining $395.7 million in BIP funds necessary to proceed
with construction contract 1, the Board must adopt a resolution requesting that the Metropolitan
Transportation Commission (MTC) amend the Federal Transportation Improvement Program
(FTIP) to reflect the current cost of the entire Project;
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WHEREAS, staff recommends the Board approve this resolution requesting MTC to
amend the FTIP relative to the Project as follows: (1) Change the name of the entry from “Golden
Gate Bridge Seismic Retrofit, Ph 3B” to “Golden Gate Suspension Bridge Seismic Retrofit”; and
(2) Add $993,595,688 in local funds to the entry in fiscal year 203 1; now, therefore be it

RESOLVED that the Board of Directors of the Golden Gate Bridge, Highway and
Transportation District hereby requests the Metropolitan Transportation Commission to amend the
Federal Transportation Improvement Program with respect to the project to seismically retrofit the
Golden Gate Suspension Bridge as follows: (1) Change the name of the entry from “Golden Gate
Bridge Seismic Retrofit, Ph. 3B” to “Golden Gate Suspension Bridge Seismic Retrofir”; and (2)
Add $993,595,688 in local funds to the entry in fiscal year 2031.

ADOPTED this 3™ day of September 2025, by the following vote of the Board of

Directors:

AYES (11): Directors Devlin, Garbarino, Giudice, Hardeman, Hernandez, Mastin,
Moulton-Peters, Pahre and Thier; First Vice President Hill; President
Cochran.

NOES (0): None.

ABSENT (6): Directors Engardio, Parish, Rodoni, Sauter and Snyder; Second Vice
President Rabbitt.

[Note: On this date, there were two vacancies on the Board of Directors. ]

neN?,

Elbert C. Hill
First Vice President, Board of Directors

ATTEST: 6; b %:’gJK’—

Amorette M. Ko-W}mg_)
Secretary of the District

Reference: September 3, 2025, Board of Directors Special Meeting, Agenda Item No. (5)(A)
https://www.goldengate.org/assets/1/25/2025-0903-spechboardmeeting-nosa-
seismicretroamendftip-final.pdf
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