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GOLDEN GATE BRIDGE

e=HIGHWAY & TRANSPORTATION DISTRICT

SUMMARY OF ACTIONS
BOARD OF DIRECTORS MEETING OF AUGUST 22, 2025

Resolution No. 2025-058 (August 21, 2025 meeting of the Finance-Auditing Committee)

Ratifies actions taken by the Auditor-Controller, as follows:
(1) Ratifies Commitments and/or Expenditures;

(2) Ratifies previous investments;

3) Authorizes reinvestments; and,

(4) Accepts the “Investment Report” for July 2025.

Resolution No. 2025-059 (August 21, 2025 meeting of the Building and Operating Committee)
Approves award of Contract No. 2025-B-091, P25 Phase Il Radio Upgrade, to Tait Communications
of Houston, Texas to upgrade the District’s Radio system for a 10-year term in a not-to-exceed amount
of $9,622,216; and, authorizes a contract contingency in the amount of $1,571,034, as detailed in the
staff report.

Resolution No. 2025-060 (August 21, 2025 meeting of the Building and Operating Committee)

Authorizes execution of the Tenth Amendment to Professional Services Agreement No. 2017-B-15,
Golden Gate Bridge Toll Gantry Design Services, with AECOM, of Oakland, CA, in an amount not-
to-exceed $782,653, for additional design services; and, establishes a 10% contingency for the
Amendment in the amount of $78,265; with the understanding that sufficient funds are available in the
Fiscal Year 2025/2026 Bridge Division Capital Budget for Project #1820, Toll Plaza Gantry-
Construction, to finance these actions, as detailed in the staff report.
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Amorette M. Ko-Wong, Secretary'of the District

BOX 29000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-9000 ¢ USA



GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

RESOLUTION NO. 2025-058

RATIFY PREVIOUS ACTIONS BY THE AUDITOR-CONTROLLER AND ACCEPT
THE INVESTMENT REPORT FOR JULY 2025
AS PREPARED BY PUBLIC FINANCIAL MANAGEMENT

August 22, 2025

WHEREAS, the Auditor-Controller and the Finance-Auditing Committee/Committee of
the Whole, at its meeting of August 21, 2025, has so recommended; now, therefore, be it

RESOLVED, that the Board of Directors (Board) of the Golden Gate Bridge, Highway
and Transportation District had no commitments and/or expenditures to ratify for the period of
July 1, 2025 through July 31, 2025; and be it further

RESOLVED, that the Board ratifies investments made during the period July 15, 2025
through August 11, 2025; and be it further

RESOLVED, that the Board hereby authorizes the reinvestment, within the established
policy of the Board, of any investments maturing between August 12, 2025 and September 15,
2025, as well as the investment of all other funds not required to cover expenditures which may
become available; and be it further

RESOLVED, that the Board hereby accepts the Investment Report for July 2025, as
prepared by Public Financial Management and included in the staff report.

ADOPTED this 22" day of August 2025, by the following vote of the Board of Directors:

AYES (13): Directors Devlin, Engardio, Garbarino, Giudice, Herndndez, Mastin,
Moulton-Peters, Pahre, Parrish, Rodoni and Snyder; First Vice President
Hill; President Cochran.

NOES (0): None.
ABSENT (4): Directors Hardeman, Sauter and Thier; Second Vice President Rabbitt.

[Note: On this date, there were two vacancies on the Board of Directors. |

Ll (L e
Geréfd D. Cochran
President, Board of Directors

ATTEST: = 6; 512%‘5 ] z;% i

Amorette M. Ko-Wong
Secretary of the District

Reference: August 21, 2025, Finance-Auditing Committee, Agenda Item No. (3)
https://www.goldengate.org/assets/1/25/2025-0821-financecomm-no3-

.

ratofaction.pdf




GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

RESOLUTION NO. 2025-059

APPROVE ACTIONS RELATIVE TO AWARD OF CONTRACT NO. 2025-B-091, P25
PHASE II RADIO UPGRADE, TO TAIT COMMUNICATIONS

August 22, 2025

WHEREAS, the Golden Gate Bridge, Highway and Transportation District (District)
operates its own P25 radio system for bridge, bus, and ferry operations, which supports 240
portable (handheld) radios, 280 mobile radios (in cars, buses, and ferries) and five active Dispatch
centers;

WHEREAS, the District uses radios as the primary form of communication for Golden
Gate Transit bus dispatch and bus operators, Bridge Sergeant’s Office, Bridge operations and
maintenance, Ferry Division mechanics, terminal supervisors, and Vessel Masters;

WHEREAS, the current Motorola Vesta Radio system will no longer be eligible for
support starting May 2026;

WHEREAS, a radio system is comprised of base stations, the radio core, and subscriber
radios, and the critical component the District needs to replace is the radio core, which will reach
end of life and be out of support by June 2026;

WHEREAS, in October 2024, the District entered into a contract with Mission Critical
Partners, LLC (MCP) to support the District’s assessment of the radio system with the full scope
of the contracted work broken into two phases, as detailed in the staff report;

WHEREAS, as recommended by MCP, staff have elected not to replace the radio system
in its entirety but instead upgrade only the components that are in critical need of upgrade and/or
replacement, as detailed in the staff report;

WHEREAS, as part of the assessment, MCP conducted a comparative assessment of the
Motorola budgetary proposal and Tait Communication’s (Tait) proposal and determined that Tait’s
overall cost to upgrade the radio core comes in significantly lower than Motorola’s, therefore staff
recommend executing a contract with Tait to upgrade the radio core;

WHEREAS, any realized savings for Bridge Division Capital Project #2421, District-wide
Radio Project, will be used to complete the other initiatives recommended by MCP in its
assessment; and

WHEREAS, the Building and Operating Committee has so recommended at its meeting
of August 21, 2025; now, therefore, be it
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RESOLVED that the Golden Gate Bridge, Highway and Transportation District’s (District)
Board of Directors (Board) hereby approves award of Contract No. 2025-B-091, P25 Phase II
Radio Upgrade, to Tait Communications of Houston, Texas for a 10-year term in a not-to-exceed
amount of $9,622,216, to upgrade the District’s radio system; and, be it further

RESOLVED that the Board hereby establishes a contract contingency in the amount of
$1,571,034; and be it further

ADOPTED this 22" day of August 2025, by the following vote of the Board of Directors:

AYES (13): Directors Devlin, Engardio, Garbarino, Giudice, Hernidndez, Mastin,
Moulton-Peters, Pahre, Parrish, Rodoni and Snyder; First Vice President
Hill; President Cochran.

NOES (0): None.

ABSENT (4): Directors Hardeman, Sauter and Thier; Second Vice President Rabbitt.

e

[Note: On this date, there were two vacancies on the Board of Difectors.]

Gertld D. Cochran
President, Board of Directors

ATTEST: i iii : ;EE’ W

Amorette M. Ko-Wong
Secretary of the Distr

Reference: August 21, 2025, Building and Operating Committee, Agenda Item No. (3)
https://www.goldengate.org/assets/1/6/2025-0821-bocomm-no3-
appractawardtaitphase2radio.pdf




GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

RESOLUTION NO. 2025-060

APPROVE ACTIONS RELATIVE TO PROFESSIONAL SERVICES AGREEMENT NO.
2017-B-15, GOLDEN GATE BRIDGE TOLL GANTRY DESIGN SERVICES,
WITH AECOM

August 22, 2025

WHEREAS, the Golden Gate Bridge, Highway and Transportation District’s (District) Bus
Division has been collecting tolls using an all-electronic tolling (AET) system since March 27,
2013, and the existing AET equipment is outdated and not able to efficiently process tolling
information and comply with California tolling state standards and technological improvements;

WHEREAS, in March 2017, the Board of Directors authorized the award of a contract
with an AET system developer to provide software and hardware for a toll collection system
mounted on a new toll gantry, to commission and initiate operations of the system, and to prepare
a toll equipment installation plan for inclusion into the new toll gantry construction documents;

WHEREAS, the limited vertical clearance and configuration of the existing toll booths
structure cannot support the new toll collection technology, so a new support structure, referred to
as the toll gantry, is required and must support the required configuration of the AET equipment,
which will include cameras, motion sensors, antennas, lights, and conduits with electrical and
communication wiring as well as meet the minimum highway roadway vertical clearance
standards;

WHEREAS, in July 2017, by Resolution No. 2017-067, the Board of Directors authorized
award of PSA No. 2017-B-15, Golden Gate Bridge Toll Plaza Gantry Design Services, to
AECOM, of Oakland, CA, to design the new toll gantry and in April 2018, the Board of Directors
approved the architectural design concept for the Golden Gate Bridge Toll Gantry Project, which
allowed the final design of the toll gantry to proceed;

WHEREAS, in 2022, the District terminated its contract with its AET system developer
and determined that it would contract with a new AET system developer and, as detailed in the
staff report, Engineering and Tolls and Revenue staff determined that the toll gantry should be
modified again to eliminate requirements from the previous AET system developer and provide a
more generic AET equipment mounting design onto which the new AET system developer may
attach their system equipment;

WHEREAS, AECOM has completed the draft 100% toll gantry design details, and the
modifications detailed in the staff report will require additional services beyond the current scope
of services and remaining budget, pursuant to the Tenth Amendment to PSA No. 2017-B-15;

WHEREAS, AECOM provided a cost proposal for the additional scope of design services
associated with the modifications to the toll gantry design and after performing an analysis review
of the cost proposal, Engineering staff determined that the not-to-exceed amount of $782,652.99
is fair and reasonable based on AECOM’s budgeted labor hours to perform the additional scope
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of services requested by the District and is consistent with AECOM’s audited labor and overhead
billing rates;

WHEREAS, AECOM will self-perform most of the scope of services associated with this
Amendment and the District’s Manager, SBE Compliance Programs has determined that 7.12%

Disadvantaged Business Enterprise (DBE) participation is associated with the work under the
Tenth Amendment; and

WHEREAS, the Building and Operating Committee has so recommended at its meeting
of August 21, 2025; now, therefore, be it

RESOLVED that the Board of Directors (Board) hereby authorizes execution of the Tenth
Amendment to Professional Services Agreement (PSA) No. 2017-B-15, Golden Gate Bridge Toll
Gantry Design Services, with AECOM, of Oakland, CA, in an amount not-to-exceed $782,652.99,
for additional design services; and, be it further

RESOLVED that the Board hereby establishes a 10% contingency for the amendment in
the not-to-exceed amount of $78,265; and be it further

RESOLVED that sufficient funds to finance the amendment and its contingency are
available in the Fiscal Year 2025/2026 Bridge Division Capital Budget for Project #1820, Toll
Plaza Gantry-Construction.

ADOPTED this 22" day of August 2025, by the following vote of the Board of Directors:

AYES (13): Directors Devlin, Engardio, Garbarino, Giudice, Hernandez, Mastin,
Moulton-Peters, Pahre, Parrish, Rodoni and Snyder; First Vice President
Hill; President Cochran.

NOES (0): None.

ABSENT (4): Directors Hardeman, Sauter and Thier; Second Vice President Rabbitt.

[Note: On this date, there were two vacancies on the Board of Diregtors.]

il

. Gerald D. Cochran

President, Board of Directors
ATTEST: L/ i i : W

Amorette M. Ko- Wong
Secretary of the District

Reference: August 21, 2025, Building and Operating Committee, Agenda Item No. (4)
https://www.goldengate.org/assets/1/6/2025-0821-bocomm-no4-
appracts2017b13aecomtolleantry.pdf
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