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Date Issued: June 27, 2025 

SUMMARY OF ACTIONS 
BOARD OF DIRECTORS MEETING OF JUNE 27, 2025 

Resolution No. 2025-036 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Ratifies actions taken by the Auditor-Controller, as follows: 
(1) Ratifies Commitments and/or Expenditures;
(2) Ratifies previous investments;
(3) Authorizes reinvestments; and,
(4) Accepts the “Investment Report” for May 2025. 

Resolution No. 2025-037 (June 27, 2025 meeting of the Board of Directors) 
Ratifies the Emergency Action of the General Manager to Approve an Emergency Contract with 
Bay Ship & Yacht and Issue a Task Order to Pacific Power Group for the Drydocking and Engine 
Overhaul of the M.V. Mendocino, as detailed in the staff report. 

Resolution No. 2025-038 (June 26, 2025 meeting of the Transportation Committee) 
Authorizes the setting of a public hearing to receive public comment on a proposal to modify 
Golden Gate Transit bus routes, as recommended in the Marin-Sonoma Coordinated Transit 
Service Plan, on Thursday, August 21, 2025, at 9:00 a.m. in the Board Room, Administration 
Building, Golden Gate Bridge Toll Plaza, San Francisco, as detailed in the staff report. 

Resolution No. 2025-039 (June 26, 2025 meeting of the Building and Operating Committee) 
Authorizes an amendment to Contract No. 2022-F-012, Engineering and Detailed Design Services 
for the Construction of a New Build Ferry, with Aurora Marine Design of San Diego, CA, to 
increase the total not-to-exceed amount to $3,850,000.00, as detailed in the staff report. 

Resolution No. 2025-040 (June 26, 2025 meeting of the Building and Operating Committee) 
Approves award of Contract Nos. 2024-D-048-01 to 2024-D-048-05, pursuant to Request for 
Proposals (RFP) No. 2024-D-048, Citrix and Microsoft Professional Services, with Converge 
Technology of Peachtree Corners, GA; e360 of Concord, CA; Cornerstone Technologies of San 
Jose, CA; InterVision Systems, LLC of Santa Clara, CA; and iShift of Scottsdale, AZ, for on-call 
professional services for a three-year term, with two one-year option terms, exercisable at the 
District’s sole discretion, with the understanding that the total aggregate amount will not exceed 
$3,750,000 for all five contracts, as detailed in the staff report. 

Resolution No. 2025-041 (June 26, 2025 meeting of the Building and Operating Committee) 
Authorizes the Fourth Amendment relative to Contract No. 2024-B-061, P25 Radio Upgrade 
Consultant, with Mission Critical Partners, LLC, in the amount of $742,884 for a total contract 
value of $917,313.12, and authorize a contract contingency increase in the amount of $183,463, 
as detailed in the staff report. 
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Resolution No. 2025-042 (June 26, 2025 meeting of the Building and Operating Committee) 
Authorizes execution of Professional Services Agreement No. 2025-B-040, Golden Gate Bridge 
Strong Motion Instrumentation Program, with the State of California, Division of Mines and 
Geology, in an amount not-to-exceed $259,530, to perform for three years monitoring, testing, 
inspections, and repairs of the Golden Gate Bridge seismic instrumentation system; and, establish 
a 10% contingency for the Agreement in the amount of $25,953, with the understanding that 
sufficient funds are available in the Fiscal Year 2025/2026 Bridge Division Operating Budget to 
finance the Agreement, as detailed in the staff report. 
 
Resolution No. 2025-043 (June 26, 2025 meeting of the Building and Operating Committee) 
Approves the National Park Service Special Use Permit, as detailed in the staff report,  for 
construction Contract No. 2025-B-052, Golden Gate Suspension Bridge Seismic Retrofit Phase 
3B1; approve an annual permit fee for each year of the construction for Contract No. 2025-B-052, 
for a total of five years, in the initial amount of $77,742, commencing in the federal fiscal year 
beginning October 1, 2025, and increasing each year by 3%, to be charged to Project #2520, 
Golden Gate Suspension Bridge Seismic Retrofit Construction, and funded from the cellular site 
lease revenues; and, authorize the General Manager to execute the permit, with the understanding 
that sufficient funds are available in the FY 24/25 Bridge Division Capital Budget for Project 
#2520, Golden Gate Suspension Bridge Seismic Retrofit Construction, to finance these actions. 
 
Resolution No. 2025-044 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Authorize operating budget transfers in the amount of $8,105,000, or 3.0%, of the total FY 24/25 
Operating Budget Expenses, as detailed in the staff report. 
 
Resolution No. 2025-045 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Authorizes the General Manager or his designee to execute for and on behalf of the District any 
documents necessary relative to the FY 25/26 State of Good Repair program; and, approve 
submission of the Ferry Division Capital Project #2443, San Francisco Ferry Terminal (SFFT) 
West and East Berth Rehabilitation, for the FY 25/26 proposed project list to the Metropolitan 
Transportation Commission, as detailed in the staff report. 
 
Resolution No. 2025-046 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Approves the Liability Insurance Program, effective July 1, 2025, as detailed in the staff report to 
renew the Excess General and Automobile Liability Insurance, including Public Officials and 
Employment Practices Liability with Terrorism Risk Insurance Act coverage; renew the Excess 
Workers’ Compensation and Employers’ Liability Insurance Program; Public 
Officials’/Employment Practices Liability Insurance Program; Fiduciary Liability Insurance 
Program for the Other Public Employee Benefits Trust Board; Crime Insurance Program; and, 
Cyber Liability Program. Additionally, approve the Property Insurance Program for building and 
facilities and renew the Marin Transit Bus Property Damage Program, with the understanding that 
the Fiscal Impact of renewal of the Liability and Property insurance programs for Fiscal Year 
2025/2026 is estimated to be $6 million, or approximately a 1% increase from the previous year. 
In addition to the $6 million, the District will continue funding the Restricted Bridge Self-
Insurance Reserve Fund. 
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Resolution No. 2025-047 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Authorizes execution of a Professional Services Agreement relative to Request for Proposals No. 
2025-D-031, Third Party Administrator for Public Liability, Fleet Claims Investigation, and 
Adjustment Services, with George Hills Company, Inc., in Rancho Cordova, California, to provide 
third party administration services for all liability, property and fleet claims which will include, 
investigations, cost containment, litigation management and resolution of said claims for a three-
year term, with two additional one-year option terms, to be exercised at the General Manager’s 
discretion for a total not-to-exceed amount of $1,141,452, as detailed in the staff report. 
 
Resolution No. 2025-048 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Adopts the findings of the Title VI Equity Analysis associated with the No-Cost or Reduced Cost 
Interagency Transfer Pilot Program proposed by the Metropolitan Transportation Commission, as 
detailed in the staff report. 
 
Resolution No. 2025-049 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Authorizes execution of the Fourth Amendment to Contract No 2014-FT-19, Collection of Parking 
Fees at Larkspur Ferry Terminal, with Parkmobile USA, Inc. and Parkmobile, LLC, for 
maintenance and administration of the existing system for the collection of parking fees at the 
Larkspur Ferry Terminal, Golden Gate Bridge East and West Parking Lots, and additional parking 
facilities at the Golden Gate Bridge through July 31, 2026; and, authorize the General Manager, 
or their designee, to approve amendments to Contract No 2014-FT-19, with Parkmobile USA, Inc. 
and Parkmobile, LLC to allow for future renewals, provided that funding has been allocated in the 
annual budget and such renewals are in the Golden Gate Bridge, Highway and Transportation 
District’s best interest, as detailed in the staff report. 
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Resolution No. 2025-050 (June 26, 2025 meeting of the Finance-Auditing Committee) 
Approves adoption of the FY 25/26 Proposed Operating and Capital Budgets, as  detailed in the 
staff report which includes: 

1.  Authorizing the District Goals, Reserve Structure, Proposed Changes to Positions, 
and Proposed Updated 10-Year Capital Plan, as contained in the budget; 

2.  Salary increases for the Coalition, Non-Represented, Painter, and ATU- 
Administration employees. It does not include salary increases for ATU Bus 
Operators as they are under negotiation, which will be considered at a later date; 

3.  A Capital Contribution amount of $21 million; and, 
4.  Authorizes budget increases for eight Capital Projects by a total of $7,882,067 to 

be funded with 56% District Reserves and 44% with grant funds; 
5.  Authorizes items that are not currently included in the Proposed Budget but will be 

included in the Adopted Budget such as: 
a.  Any Board approved actions through June 30, 2025 that have a fiscal impact 

to the FY 25/26 Capital and/or Operating Budget; 
b.  The carryover of any incomplete projects in the FY 24/25 Capital Budget 

to FY 25/26 as authorized by the General Manager;  
c.  The move of any capital projects from the FY 25/26 list to the FY 25/26 

budget, as authorized by the General Manager, as staff resources become 
available in FY 25/26; and, 

d.  Include final FY 24/25 budget transfers needed to comply with the Board’s 
budget policy that will be implemented in the FY 25/26 Adopted Budget Book 

 
Resolution No. 2025-051 (June 27, 2025 meeting of the Rules, Policy and Industrial Relations 
Committee) 
Approves the attached resolution, as read into the record by Acting Rules, Policy and Industrial 
Relations Chair Stephanie Moulton-Peters during the June 27, 2025 meeting of the Board of 
Directors.  

 
 

Resolution No. 2025-052 (June 27, 2025 meeting of the Rules, Policy and Industrial Relations 
Committee) 
Approve an amendment to the Rules of the Board regarding Meetings, Rule II, Section A, as 
detailed in the staff report and its attachment regarding remote participation by Directors. 
 
 
 

 
_______________________________________ 
Amorette M. Ko-Wong, Secretary of the District 

 
 
Attachments 



 

 
 

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT 

RESOLUTION NO. 2025-XX 

RESCIND RESOLUTION NOS. 2020-049 AND 2023-010, REVISE THE STRATEGIC 
PLAN, AUTHORIZE THE GENERAL MANAGER TO TAKE OTHER RELATED AND 
NECESSARY ACTIONS, DENOUNCE DISCRIMINATION, AND AFFIRM EQUALITY 

AND JUSTICE 

June 27, 2025 

 WHEREAS, the Golden Gate Bridge, Highway and Transportation District ("District") is 
a recipient of federal financial assistance from the United States Department of Transportation 
("U.S. DOT") through the Federal Transit Administration (“FTA”) and the Federal Highway 
Administration ("FHWA");  
 
 WHEREAS, grant agreements between the FTA and grant recipients incorporate the 
terms and conditions of the applicable FTA Master Agreement, and FHWA grant agreements 
incorporate analogous terms to the FTA Master Agreement;  
 
 WHEREAS, as required by Executive Order 14173, "Ending Illegal Discrimination and 
Restoring Merit-Based Opportunity," the most recent FTA Master Agreement 33, dated April 25, 
2025 ("Master Agreement 33"), contains a new provision that subjects grant recipients to liability 
under the False Claims Act if a recipient fails to comply with all applicable federal anti-
discrimination laws, and requires recipients to certify that they do not operate any programs 
promoting diversity, equity, and inclusion ("DEI") initiatives that violate any applicable federal 
anti-discrimination laws; 
 
 WHEREAS, in a letter dated April 24, 2025 to all recipients of U.S. DOT assistance, 
U.S. DOT Secretary Sean Duffy announced that any policy, program, or activity that is premised 
on a prohibited classification, including discriminatory policies or practices designed to achieve 
so DEI goals, whether or not described in neutral terms, presumptively violates federal law; 
 
 WHEREAS, FTA grant agreements executed after April 25, 2025 are subject to Master 
Agreement 33;  
 

WHEREAS, the FHWA grant agreement for the District’s the $400 million Bridge 
Investment Program grant contains the same new terms required by Executive Order 14173; 
 
 WHEREAS, although District Board of Directors (Board) Resolution No. 2020-049 does 
not violate applicable federal anti-discrimination law, District staff recommends the Board 
rescind Resolution No. 2020-049 because it authorized certain anti-discrimination efforts focused 
on specific racial groups and contains DEI language, which could be construed as inconsistent 
with U.S. DOT's interpretation of the new prohibition on DEI programs in Master Agreement 33; 
 
 WHEREAS, although Board Resolution No. 2023-010 does not violate applicable 
federal anti-discrimination law, staff recommends the Board rescind Resolution No. 2023-010 



 

 
 

because it authorized the consideration of Social Equity (as defined in the staff report related to 
Resolution No. 2023-010) as an evaluation factor in some District best value procurements, 
which could be construed as inconsistent with U.S. DOT's interpretation of the new prohibition 
on DEI programs in Master Agreement 33;   
 
 WHEREAS, staff further recommends removing the language allowing the District to 
consider Social Equity as an evaluation factor from the Procurement Manual and not including 
Social Equity as an evaluation factor in future procurements, to align with the requirements in 
Master Agreement 33 and U.S. DOT guidance;  
 
 WHEREAS, initiatives 5, 30, and 35 in the District's Final 2024 Strategic Plan 
("Strategic Plan") contain DEI language that could prompt scrutiny by the federal government;  
 
 WHEREAS, although not implemented yet and not in violation of applicable federal 
anti-discrimination law, staff recommends the Board withdraw initiatives 5 and 35 from the 
Strategic Plan, and revise initiative 30 to remove the reference to "implicit bias," to align with 
the requirements in Master Agreement 33 and U.S. DOT guidance;  
 
 WHEREAS, staff further recommends the Board authorize the General Manager to take 
any other actions necessary to ensure the District is in compliance with FTA Master Agreement 
33, as may be superseded by future versions, FHWA grant agreements, and U.S. DOT guidance, 
including but not limited to, revising contracting procedures or personnel policies;   
 
 WHEREAS, in addition to complying with all applicable state and federal anti- 
discrimination laws, the District denounces discrimination in all forms and affirms its 
commitment to equality and justice;  
 
 WHEREAS, communities throughout the nation reacted with anguish, grief, and 
outrage at the killings of George Floyd, Ahmaud Arbery, and Brenna Taylor and many others, 
whose violent deaths led to demonstrations, renewed reflection, and calls for action; 
 
 WHEREAS, the Golden Gate Bridge is a universally beloved emblem of beauty, 
innovation, and imagination that attracts and inspires visitors from countries throughout the 
world, representing the best of human endeavor, cooperation and unity; 
 
 WHEREAS, for 88 years the District has been the steward of the Golden Gate Bridge, 
and for more than 50 years, the District has provided public transit bus and ferry services to 
allow people from all backgrounds to pursue economic opportunities, access to recreational and 
cultural activities, and to achieve a quality of life made possible by the unique natural beauty of 
the San Francisco Bay Area and the collective strength and creativity of all Bay Area residents; 
 
 WHEREAS, the District believes every person deserves the right to feel respected and 
safe within our organization, to feel welcome in using our Bridge and public transit facilities, and 
to be afforded opportunities on a fair and equal basis in all transactions involving the District; 
 
 WHEREAS, the District commits that our Board of Directors, officers and workforce 



 

 
 

show honor, compassion, and the qualities of character that support equal justice for all and the 
District values that we hold true; 
 
 WHEREAS, the District commits our entire workforce to embrace a culture of 
belonging, by building bridges towards one another and creating bonds of connection from 
empathy and understanding; and 
 
 WHEREAS, the District will outreach, recruit, hire, train and retain talent from the 
communities it serves in accordance with all applicable state and federal anti-discrimination 
laws; now, therefore, be it 
 
 RESOLVED that the Board of Directors rescinds Board Resolution No. 2020-049; and, 
be it further 
 
 RESOLVED that the Board of Directors rescinds Board Resolution No. 2023-010; and, 
be it further 
 
 RESOLVED that the Board of Directors revises the Final 2024 Strategic Plan as 
discussed in the staff report related to this resolution; and, be it further 
 
 RESOLVED that the Board of Directors revises the Final 2024 Strategic Plan as 
discussed in the staff report; and, be it further 
 
 RESOLVED that the Board and the Golden Gate Bridge, Highway and Transportation 
District hereby denounces racism and affirms that everyone deserves to feel safe, respected, and 
free from discrimination; and, be it further 
 
 RESOLVED that the Board of Directors and the Golden Gate Bridge, Highway and 
Transportation District condemn the murder of George Floyd as a result of the actions and 
inaction by the Minneapolis police officers on May 25, 2020; and, be it further 
 
 RESOLVED that the Board of Directors and the Golden Gate Bridge, Highway and 
Transportation District commit to ensuring that its facilities and services are safe and welcoming 
for all people, free of racism, discrimination and threat of violence; and, be it further 
 
 RESOLVED, that the General Manager is hereby authorized and directed to (i) take any 
other actions necessary to ensure the Golden Gate Bridge, Highway and Transportation District 
is in compliance with the Federal Transit Administration Master Agreement 33, as may be 
superseded by future versions, and Federal Highway Administration grant agreements, and 
United States Department of Transportation guidance, and (ii) review District policies, 
procedures, plans and programs, and to analyze, investigate, recommend and do such acts as may 
be deemed necessary or appropriate to accomplish the intentions of this resolution. 
 

ADOPTED this 27th day of June 2025, by the following vote of the Board of Directors:  

 



 

 
 

AYES:   

NOES:  

ABSENT:  

 
 
 _________________________________ 
 Gerald D. Cochran 
 President, Board of Directors 
 
 
 
ATTEST: _____________________________ 

  Amorette M. Ko-Wong 
 Secretary of the District 
 
Reference:  

 

 




















































































	2025-0627-BoardMeeting-SummaryActions
	2025-0627-NewRulesReso.pdf
	Amorette M. Ko-Wong
	Blank Page


	Reso-2025-036-FinanceComm-ConsentPayBills-June
	Reso-2025-037-BoardMeeting-RatifyEmerDryDockMVMendo-June
	Reso-2025-038-TransComm-PHMASCOTS-June
	Reso-2025-039-BOComm-2022F012-Amend-NewBuildFerry-Aurora-June
	Reso-2025-040-BOComm-Award2024D048-Citrix-MSContracts-June
	Reso-2025-041-BOComm-Contract2024B061-4thAmend-MissionCriticalPartners-June
	Reso-2025-042-BOComm-2025B040-GGB-SMIP-CADivMineGeology-June
	Reso-2025-043-BOComm-NPSSpecialUsePermit-Seismic-June
	Reso-2025-044-FinanceComm-Budget-Transfers-Adj-June
	Reso-2025-045-FinanceComm-StateofGoodRepair-June
	Reso-2025-046-FinanceComm-RenewLiabilityInsurance-June
	Reso-2025-047-FinanceComm-PSA-2025D031-TPA-GeorgeHills-June
	Reso-2025-048-FinanceComm-AdoptTitleVINoCostTransferProgram-June
	Reso-2025-049-FinanceComm-AuthAmend4ParkMobile
	Reso-2025-050-FinanceComm-Adopt-FY25-26Budget-June
	Reso-2025-051-RulesComm-RescindAndAdoptResosRE
	Reso-2025-052-RulesComm-AmendRuleIIROTB-Meetings-June

