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SUMMARY OF ACTIONS 
BOARD OF DIRECTORS MEETING OF DECEMBER 15, 2023 

 
Resolution No. 2023-071 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Ratifies actions taken by the Auditor-Controller, as follows: 
(1) Ratifies Commitments and/or Expenditures; 
(2) Ratifies previous investments;  
(3) Authorizes investments; and, 
(4) Accepts the “Investment Report” for October 2023 and November 2023.  
 
Resolution No. 2023-072 (December 14, 2023 meeting of the Building and Operating 
Committee) 
Authorizes the General Manager to execute Amendment No. 2 to the National Park Service Special 
Use Permit extending the permit term to December 31, 2027; approves an annual permit fee in an 
amount of $48,717 for each year of the four years to be charged to Project #1526, Golden Gate 
Bridge Physical Suicide Deterrent System; and, increases the Fiscal Year 2023/2024 Bridge 
Division Capital Budget for Project #1526 in the amount of $194,868, in concurrence with the 
Finance-Auditing Committee, and as detailed in the staff report. 
 
Resolution No. 2023-073 (December 14, 2023 meeting of the Building and Operating 
Committee) 
Through approximately December 2024, authorizes a $4,200,000 increase in Project #1526, 
Golden Gate Bridge Physical Suicide Deterrent System Project, to finance contract administration 
and construction engineering by the District’s Engineering staff; authorize execution of the Fourth 
Amendment to Professional Services Agreement No. 2018-B-07, Golden Gate Bridge Physical 
Suicide Deterrent System and Wind Retrofit Construction Scheduling and Claim Review Services, 
with Secretariat International, of Manhattan Beach, CA, in the amount of $1,108,305, for 
continuation services; and, increases the Fiscal Year 2023/2024 Bridge Division Capital Budget 
for Project #1526 in the amount of $5,308,305, in concurrence with the Finance-Auditing 
Committee, and as detailed in the staff report. 
 
Resolution No. 2023-074 (December 14, 2023 meeting of the Finance-Auditing Committee) 
If no protests are received during the extended protest period, authorizes execution of Professional 
Services Agreements relative to Contract No. 2023-B-092, Consulting Services for Tolling, 
Electronic Payments and Data Analysis with Arcadis IBI Group, AtkinsRealis USA, Inc., Clevor 
Consulting Group, Deloitte Consulting LLP, Four Nines Technologies, HNTB Corporation, HDR, 
Jacobs Engineering Group Inc., RS&H California, Inc., Silicon Transportation Consultants, and 
WSP USA, Inc., for a five-year term, with five additional one-year option terms, to be exercised 
by the General Manager if in the District’s best interest, for a total aggregate not-to-exceed amount 
of $20,000,000 over the entire term of all agreements, including all option terms, and authorizes 
the General Manager to issue individual task orders to the listed firms up to the total aggregate 
approved amount if the task orders are within the contract scope and approved contract amount 
and if funding is available within the District’s annual budget, as detailed in the staff report. 
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Resolution No. 2023-075 (December 14, 2023 meeting of the Finance-Auditing Committee) 
If no protests are received during the extended protest period, authorizes execution of on-call 
professional support services contracts relative to Request for Proposals No. 2023-D-075, Grants 
Management Professional Services, with Villa Civil, APC of Encinitas, CA, Haley & Aldrich of 
San Jose, CA and WSP USA of San Francisco, CA, for a three-year term, with two additional one-
year options, to be exercised at the General Manager’s discretion, for a total aggregate not-to-
exceed amount of $800,000 over the entire term for all contracts, including all option terms, as 
detailed in the staff report. 
 
Resolution No. 2023-076 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Authorizes the execution of the Fourth Amendment to the Services Agreement with VHT Star 
Star, LLC dba StarStar Mobile, relative to Contract No. 2013-B-11, Mobile Direct Response 
Network Services to Enable Mobile Messaging for Toll Information for All Electronic Tolling, for 
a one-year term, with four additional one-year option terms, to be exercised by the General 
Manager if in the District’s best interest, for a total not-to-exceed amount of $125,000 over the 
entire term of all agreements, including all option terms, as detailed in the staff report. 
 
Resolution No. 2023-077 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Approves establishing a new Ferry Division Capital Project, Project #2447, Spaulding Drydocking 
and Capital Improvements, in the Fiscal Year 2023/2024 Ferry Division Capital budget in the 
amount of $6,624,000, as detailed in the staff report. 
 
Resolution No. 2023-078 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Authorizes the General Manager to execute Contract No. 2023-D-107, Workforce Management 
System, with UKG Kronos Systems, LLC, in an amount not-to-exceed $345,950, for the upgrade 
and migration of the District’s Kronos Electronic Timekeeping System and the first five years of 
maintenance and support; establishes a new capital project, Project #2413, Kronos Electronic 
Timekeeping System Upgrade, with a total budget of $406,840; and, if in the District’s best interest, 
authorizes the General Manager to approve additional amendments to the Contract to provide for 
future years’ annual recurring maintenance and support for the Kronos Electronic Timekeeping 
System beyond the initial five-year term, as detailed in the staff report. 
 
Resolution No. 2023-079 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Receives the Independent Auditor’s financial reports as submitted by Eide Bailly, LLP, for the 
Annual Comprehensive Financial Report, for the year ending June 30, 2023; and, receives the 
Independent Auditor’s Communication Letter regarding matters related to the audit, as detailed in 
the staff report. 
 
Resolution No. 2023-080 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Receives Receive the Independent Auditor’s Single Audit Report for the year ending June 30, 
2023, as submitted by Eide Bailly, LLP, as detailed in the staff report. 
 
Resolution No. 2023-081 (December 14, 2023 meeting of the Finance-Auditing Committee) 
Receives the Annual Report of the OPEB Retirement Investment Trust Board, as detailed in the 
staff report. 
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Resolution No. 2023-082 (December 15, 2023 meeting of the Governmental Affairs and 
Public Information Committee) 
Approves the implementation of the District’s 2024 Legislative Platform, as detailed in the staff 
report. 
 
Resolution No. 2023-083 (December 15, 2023 meeting of the Board of Directors) 
Approves the 2024 Golden Gate Bridge, Highway and Transportation District’s Board of 
Directors Meeting Schedule, as attached. 
 
Resolution No. 2023-084 (December 15, 2023 meeting of the Board of Directors) 
Approves the selection of Officers of the Board of Directors for 2024-2025, as follows: 
 

President Gerald Cochran 
First Vice President Elbert Hill 

Second Vice President David Rabbitt 
 

 
 

_______________________________________ 
Amorette M. Ko-Wong, Secretary of the District 

 
 
Attachment:   Approved 2024 Board of Directors Meeting Schedule 



 
GOLDEN GATE BRIDGE, HIGHWAY & TRANSPORTATION DISTRICT 

APPROVED 2024 MEETING SCHEDULE 
Approved on December 15, 2023 
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January: 

Thursday, 
Jan. 25 

Transportation  
Building and Operating  
Finance-Auditing  

Friday, 
Jan. 26 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
February: 

Thursday, 
Feb. 22 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
Feb. 23 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
March: 

Thursday, 
Mar. 21 

Transportation  
Building and Operating  
Finance-Auditing 
OPEB 

Friday, 
Mar. 22 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 

April: 

Thursday, 
April 25 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
April 26 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
May: 

Thursday, 
May 23 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
May 24 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
June: 

Thursday, 
June 27 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
June 28 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
 

July: 

Thursday, 
July 25 

Transportation 
Building and Operating  
Finance-Auditing 

Friday, 
July 26 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
August: 

Thursday, 
Aug. 22 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
Aug. 23 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
September: 

Thursday, 
Sept. 26 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
Sept. 27 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
October: 

Thursday, 
Oct. 24 

Transportation  
Building and Operating  
Finance-Auditing 
OPEB 

Friday, 
Oct. 25 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
November: 

Thursday, 
Nov. 14 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
Nov. 15 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
December: 

Thursday, 
Dec. 19 

Transportation  
Building and Operating  
Finance-Auditing 

Friday, 
Dec. 20 

Rules, Policy & Industrial Relations 
Governmental Affairs & Public Information  
Board of Directors 

 
 

Please note that the 2024 Meeting Schedule is subject to change throughout the year. 
If a meeting is either cancelled or rescheduled, a Notice will be issued. 
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