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SUMMARY OF ACTIONS 
BOARD OF DIRECTORS MEETING OF MARCH 24, 2023 

 
Resolution No. 2023-022 (March 23, 2023 meeting of the Finance-Auditing Committee) 
Ratifies actions taken by the Auditor-Controller, as follows: 
(1) Ratifies Commitments and/or Expenditures; 
(2) Ratifies previous investments;  
(3) Authorizes investments; and, 
(4) Accepts the “Investment Report” for February 2023.  
 
Resolution No. 2023-023 (March 24, 2023 meeting of the Board of Directors) 
Ratifies the action of the General Manager to approve an emergency contract change order with 
Power Engineering related to the San Francisco Ferry Terminal ramp repair in the amount of 
$155,150, and as detailed in the staff report. 
 
Resolution No. 2023-024 (March 23, 2023 meeting of the Building and Operating Committee) 
Authorizes execution of the Fifth Amendment to Professional Services Agreement No. 2018-B-
082, Temporary Structures Engineering Advisor Support Services for the Construction of the 
Golden Gate Bridge Physical Suicide Deterrent and Traveler Systems, with TJA Engineering, Inc., 
of Livermore, CA, in an amount not-to-exceed $1,200,000; authorize execution of the Third 
Amendment to Agreement No. 16R350000, Construction Zone Enhanced Enforcement Program 
Services, with the Department of California Highway Patrol, in an amount not-to-exceed 
$1,280,000; and, authorizes an increase in the amount of $2,480,000 in the FY 2022/23 Bridge 
Division Capital Budget for Project #1526, Golden Gate Bridge Physical Suicide Deterrent System 
Project, to be financed with District reserves, for a revised total budget of $217,232,868, as 
concurred with by the Finance-Auditing Committee, and as detailed in the staff report. 
 
Resolution No. 2023-025 (March 23, 2023 meeting of the Building and Operating Committee) 
Approves award of Contract No. 2022-D-067, Transportation Statistics Reporting System and 
Implementation Services, with TransSIGHT LLC of Pleasanton, CA, for a five-year base term, 
with up to five additional one-year option terms, for a total amount of $1,794,538; authorizes a 
Contract contingency of $205,814, for a total Contract amount of $2,000,352; and authorizes the 
General Manager, or designee, to approve amendments to the Contract, to allow for future years’ 
annual recurring maintenance and support after the base term and option terms provided that 
funding has been allocated in the annual budget and such renewals are in the District’s best interest, 
with the understanding that subsequent years’ maintenance and support may be subject to annual 
cost increases, as well as any additional license fees, as detailed in the staff report. 
 
Resolution No. 2023-026 (March 23, 2023 meeting of the Finance-Auditing Committee) 
Approves actions, as detailed in the staff report, relative to the Low Carbon Transit Operations 
Program to authorize the General Manager or his designee to execute and submit related 
certifications and assurances and agreements on behalf of the District; and, approves submission 
of a grant application for the M.V. Del Norte Replacement Project in FY 22/23. 
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Ordinance No. 2023-001 (March 23, 2023 meeting of the Finance-Auditing Committee) 
Approves the Fiscal Year 2023/24 – 2027/28 Five-Year Fare Program, as detailed in the staff 
report, to include Option 2 for Golden Gate Transit fares and Golden Gate Ferry fares with the 
understanding that the proposed program would also increase fares for the Americans with 
Disabilities Act (ADA)-compliant complementary transit service; amends the Master Ordinance 
accordingly; approve the associated Title VI Equity Analysis; and, authorize the Filing of a Notice 
of Exemption under the California Environmental Quality Act (CEQA). The fare program would 
take effect July 1, 2023, with the exception of increases on Golden Gate Ferry special event fares 
to Oracle Park and Chase Center, which will be addressed in a separate future action. 
 
Resolution No. 2023-027 (March 23, 2023 meeting of the Finance-Auditing Committee) 
Approves renewal of the annual delegation of investment management authority to the Auditor-
Controller for FY 23/24 as per RULE XI, INVESTMENT POLICY, Section E, Delegation of 
Authority, of the Rules of the Board, and as provided for in California Government Code Section 
53607, as detailed in the staff report. 
 
 
 

______________________________________ 
                       Amorette M. Ko-Wong, Secretary of the District 
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