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Presentation Overview 

Metropolitan Transportation Commission (MTC) Blue 
Ribbon Transit Recovery Task Force:  Subsequent Steps 

 Regional Network Management Business Case -
Update

 Transformation Action Plan and Overview of Key 
Elements
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MTC’s Network Management Business Case Evaluation 
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MTC’s Regional Network Management 
Approach
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MTC’s Regional Network Management 
Framework 
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 Six Representative Areas:
• Wayfinding 

• Accessibility

• Rail Network Management 

• Fare Integration Policy 

• Bus Transit Priority 

• Network Planning  
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MTC’s Regional Network Management 
Framework 
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MTC’s Network Management Business 
Case Schedule 
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MTC’s Transit Transformation Action Plan & 
Ongoing Regional Transit Coordination 
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• Weekly 
coordination by all 
operators on 
multiple facets and 
sharing of best 
practices

• Progress on all five 
Transformational 
Outcomes outlined 
in the Transit 
Transformation 
Action Plan in 
partnership with 
MTC 

•Transit 
Transformation 

Action Plan 
Outcomes 

Funding

Transit Network

Fares & Payment 

Customer 
Information 

Accessibility 
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