
BOX 29000, PRESIDIO STATION ♦ SAN FRANCISCO, CA 94129-9000 ♦ USA 

Agenda Item No. (3)(a)–(3)(d) 

To:  Transportation Committee/Committee of the Whole 
Meeting of November 17, 2022 

From: Ron Downing, Director of Planning 
Denis J. Mulligan, General Manager 

Subject: REPORTS OF DISTRICT ADVISORY COMMITTEES 
(a) ADVISORY COMMITTEE ON ACCESSIBILITY
(b) BUS PASSENGERS ADVISORY COMMITTEE
(c) FERRY PASSENGERS ADVISORY COMMITTEE
(d) PEDESTRIAN AND BICYCLE ADVISORY COMMITTEE 

Recommendation 

There is no recommendation associated with this item. 

Summary 

The purpose of the formation of the above-mentioned Advisory Committees is to provide the 
public a forum by which they can communicate their viewpoints and suggestions on the operations 
of the Golden Gate Bridge, Highway and Transportation District (District), as well as on the bus 
and ferry transit systems, to the District Board of Directors and staff.  These Advisory Committees 
meet regularly, and designated District staff participates in these meetings.  From time to time, 
these Advisory Committees submit recommendations to the District’s Transportation Committee 
(Committee) for its consideration. 

The Secretary of the District is required to provide packets of the Advisory Committees to the 
Committee. 

The documents attached to this report are as follows: 
(a) ADVISORY COMMITTEE ON ACCESSIBILITY

Agenda Packet of October 20, 2022

(b) BUS PASSENGERS ADVISORY COMMITTEE
There is no new meeting information at the time of this mailing.

(c) FERRY PASSENGERS ADVISORY COMMITTEE
There is no new meeting information at the time of this mailing.

(d) PEDESTRIAN AND BICYCLE ADVISORY COMMITTEE
Agenda Packet of October 19, 2022

Fiscal Impact 

There is no fiscal impact associated with this item. 

Attachments 
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ADVISORY COMMITTEE ON ACCESSIBILITY 
AGENDA FOR THURSDAY, OCTOBER 20, 2022 

Meeting: 1:30 p.m. to 3:00 p.m. 

Meeting will be held on Zoom.  See information below: 

Join Zoom Meeting  
https://goldengate-org.zoom.us/j/88580189448?pwd=bmg0VHRSUnlVZkFIendvRm1JV2dnZz09 

Meeting ID: 885 8018 9448 

Passcode: 233657 

Call In: (669) 900 6833 

1. Introductions (2 Minutes)

2. Agenda (2 Minutes)

3. ACA-Related Items (10 Minutes)
a) ACA Recruitment

4. Marin Transit-Related Items (30 Minutes)
a) Marin County Local Bus and Mobility Management
b) Paratransit Service (Regional and Local)

5. GGBHTD-Related Items (60 Minutes)
a) COVID 19 – Continued Response
b) Alternative Service Larkspur Ferry
c) Presentation – Autism Training for Bus Operators

6. ACA Member Announcements/Comments; Public
a) Open Time (3 Minutes per Speaker)

(Speakers are limited to three minutes. Members or visitors with specific 
comments or incidents to report are requested to call Jon Gaffney at (415) 257-
4417 at least two days prior to the meeting.) 

(Next Meeting:  January 19, 2023 1:30 pm) 

Attachment
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ACA Agenda   Page 2 
October 20, 2022 
 

      
 
Agenda and meeting materials are available in alternative formats, and a phonic-
ear amplification system is available upon request.  Sign-language interpreters may 
be requested by the deaf or hearing impaired by calling (415) 257-4415 or TDD 711 
at least one week prior to the meeting.  District Administration Building is served 
by GGT-accessible Bus Routes 30.  Consult District’s web site at 
http://www.goldengate.org/, or call 511 for further GGT bus and ferry schedule 
information.  Information on accessible services is also available on the web site.  
To schedule paratransit transportation to the meeting (for paratransit eligible 
riders), call Marin Access Paratransit at (415) 454-0964 or (800) 454-0964.  For 
further information regarding the ACA, call Jon Gaffney, ADA Compliance and 
Program Manager, at (415) 257-4416 or email jgaffney@goldengate.org 
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Advisory Committee on Accessibility 
Minutes of April 28, 2022 

Members 

Present: 

 Patti Mangles, Marcela Vargas 

Staff: Jon Gaffney, ACA Compliance and Program Manager 

Carlena Natouf, Customer Relations Supervisor 

Collette Martinez, Acting Director of Operations Ferry Division 

Roberta Regan, Administrative Assistant 

Ex-Officio 

Members: 

Joanna Huitt, Senior Mobility Planner, Marin Transit  

Visitors: Director Michael Theriault 

Director Elbert Hill 

Director James Mastin 

Chair Patti Mangles started the meeting at 1:32 pm.  There was not a quorum of 
members present.  The meeting was held virtually via Zoom. 

1. Introductions

2. Minutes / Agenda – As there was no quorum for the meeting.  Jon Gaffney

 stated that the minutes would be approved at the next meeting. 

3. ACA-Related Items

a) CalACT Spring Conference 2022 – Mr. Gaffney gave a report to the group.

Mr. Gaffney explained that CalACT is a statewide, non-profit organization

that represents the interests of small, rural and specialized transportation

agencies and described their bi-annual conferences.   He then went on to

describe a few of the sessions he attended.  Mr. Gaffney then proposed

having presentations on various topics that were presented at future

meetings.

b) ACA Recruitment – Mr. Gaffney explained that in the past, ACA committee

recruitment was mainly conducted through advertisements in the Riders

Guide, the Golden Gate Gazette, and by word of mouth to other bay area
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ACA Meeting Minutes 
Meeting of April 28, 2022  Page 2 

 
organizations.   Marcela Vargas offered to assist with recruitment.  She also 

suggested that recruitment notices should be placed at the Larkspur Ferry 

Terminal and San Francisco Ferry Terminal..   

4. Marin Transit-Related Items / Paratransit Report 

a) Marin County Local Bus and Mobility Management – Joanna Huitt discussed 
a pilot project that Marin Transit offered that provided free fixed route 
transit to seniors and individuals with disabilities.  She stated that the 
program ran from October 2021 to March 2022.   She also discussed Marin 
Transit’s Low Income Fare Assistance Program. 

 
Ms. Huitt then described the Marin Access Incubator Program.  She 
explained that this grant program is focused on making transportation 
opportunities available for seniors and individuals with disabilities in the 
West Marin area.   Marin Transit was seeking applications for funding from 
various organizations in the community. 

 
b) Paratransit Service (Regional and Local) – Ms. Huitt announced that the 

Marin Access Paratransit contract had transitioned between operators from 
Vivalon to Transdev last February.  She explained that the new contractor is 
operating out of a new facility owned by Marin Transit in San Rafael, as well 
as two parking facilities owned by the District in San Rafael and Novato.  
 
Mr. Gaffney presented ridership and on-time performance statistics for the 
paratransit service.   
 

5. GGBHTD Related Items 

a) COVID-19 Continued Response – Mr. Gaffney announced that masks were 
no longer required onboard GGBHTD buses or ferries. 
 

b) Alternative Ferry Service – Mr. Gaffney described an ongoing situation 

involving the Larkspur Ferry service at the San Francisco Ferry Terminal.   

He explained that, due to mechanical issues outside of the District’s control, 

the Ferry Division cannot service Gate A at this time, and has moved its 

operations to Gate B.  Mr. Gaffney explained that the configuration of Gate 

B in San Francisco requires passengers to disembark from a different deck 
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ACA Meeting Minutes 
Meeting of April 28, 2022  Page 3 

 
than that which they board.   Therefore, passengers who cannot access the 

internal stairs on our vessels cannot complete a trip onboard the Larkspur 

Ferry service when high-speed catamarans, which have no elevators, are in 

use.   

 

To ensure that individuals who need to travel from Larkspur to San 

Francisco can continue to do so, the District contracted with Vivalon to 

provide an emergency backup service for individuals who cannot traverse 

the stairs.  That service consists of vehicles that will transport these 

individuals between the ferry terminals without need for advance 

reservation.  This service is in effect seven days a week during Larkspur 

Ferry service hours of operation.  This service is temporary and will only 

remain in place until repairs can be made to Gate A in San Francisco.   

 
 The next meeting was scheduled for July 21st, 2022.  That meeting was later 

canceled and October 20, 2022 was announced as the next meeting.   
 

      
 
Agenda and meeting materials are available in alternative formats, and a 
phonic-ear amplification system is available upon request.  Sign-language 
interpreters may be requested by the deaf or hearing impaired by calling (415) 
257-4415 or TDD 711 at least one week prior to the meeting.  District 
Administration Building is served by GGT-accessible Bus Routes 30.  Consult 
District’s web site at http://www.goldengate.org/, or call 511 for further GGT 
bus and ferry schedule information.  Information on accessible services is also 
available on the web site.  To schedule paratransit transportation to the 
meeting (for paratransit eligible riders), call Marin Access Paratransit at (415) 
454-0964 or (800) 454-0964.  For further information regarding the ACA, call 
Jon Gaffney, ADA Compliance and Program Manager, at (415) 257-4416 or 
email jgaffney@goldengate.org 
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PEDESTRIAN AND BICYCLE ADVISORY 
COMMITTEE (PBAC) 
 
Agenda for Wednesday, October 19, 2022 
 
Convene at 6:00 p.m.  
 
Meeting will be held via Zoom: 
https://goldengateorg.zoom.us/j/84646319535?pwd=OVZ0aGJ2dXUrNWpkYUlaK2dGQkc0Zz
09  
Call-in number: 669-900-6833 
Meeting ID: 846 4631 9535  
Passcode: 504661  
 
1. Welcome and Introductions 
 
2. Presentation by Staff   

a. GGBHTD Overview 
b. PBAC Overview 

 
3. Discussion of PBAC Goals 

 
4. Election of Officers 

a. Chair 
b. Vice-chair 

 
5. Discussion of Issues Surrounding Pedestrian and Bicycle Activity on the District’s Properties  

a. Identify Significant Issues 
b. Consider Potential Action Items for Future Meetings 

 
6. Determine Preliminary Meeting Schedule and Time 
 
7. Member/Visitor Comments (2 minutes per speaker) 
 
8. Adjournment 
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PEDESTRIAN AND BICYCLE ADVISORY 
COMMITTEE (PBAC) 
 
Meeting Minutes for Wednesday, October 19, 2022 
 
Members Present: David Alexander, Parker Day, Carolyn 
(Candy) Doran, Dan Federman, Kevin Gammon, James Grady,  
Jon Herman, Timothy Hunter, Sasha Madfes, Charles Metzler,  
Susan Nawbary, Phoebe Rockwood, Ray Scherck, Warren Wells 
 
District Staff Present: David Rivera, Deputy General Manager, Bridge Division; Amorette Ko-
Wong, Secretary of the District; Paolo Cosulich-Schwartz, Director of Public Affairs; Raymond 
Santiago, Manager of Traffic Engineering and Transit Facilities; Josh Widmann, Associate 
Planner; Roberta Regan, Administrative Assistant, Planning Department 
 
Guests Present: Michael Theriault, President, Board of Directors; Elbert Hill, Board of Directors; 
James Mastin, Board of Directors 
 
David Rivera called the Zoom meeting to order at 6:03 p.m. He welcomed the applicants present 
to be members of the first GGBHTD Pedestrian and Bicycle Advisory Committee (PBAC). 
 
1. Introductions.  Staff, new members, and visitors introduced themselves.  

 
2. Presentation by Staff. 

a. GGBHTD Overview/b. PBAC Overview. David Rivera combined Items a) and b) and 
gave a brief description of the District’s establishment of the PBAC and how bicycles 
play an integral part of all District modes of transit: bus, ferry and bridge.   
 

At this point in the meeting, the agenda was altered for the Election of Officers. 
 

3. Election of Officers.  David Rivera stated that a chair and vice-chair would be needed to 
facilitate and monitor the meetings.  Warren Wells asked if there was an established charter 
for the PBAC and whether the group would create resolutions for the Board of Directors.  
David Rivera stated that this committee is more of an advisory board. The Board committees 
make recommendations to the Board, not advisory committees.  Secretary Ko-Wong echoed 
that PBAC is an advisory committee to staff, and electing officers would help provide 
structure and parameters to work within, so the committee can then formulate ideas for needed 
solutions to take to staff. President Theriault remarked that the Board receives reports of the 
advisory committees prior to their Board meetings.  
 
After more group discussion, Sasha Madfes and David Alexander, both of San Francisco, 
volunteered to be chairs. Warren Wells, Berkeley, and James Grady, San Francisco, 
volunteered as vice-chairs.  Warren Wells suggested that these appointments could be held 
for a period of one year, with vice-chairs ascending to future chairs.  
 
(A vote to confirm the chair and vice-chair positions will be taken at the beginning of the next 
meeting to verify the leadership of this advisory committee.) 
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PBAC Meeting Minutes Page 2 
October 19, 2022 

 
4. Determine Preliminary Meeting Schedule and Time.  The group agreed to meet via Zoom 

again next month on Wednesday, November 16, at 6:00 p.m., and every other month thereafter 
for the first few months. 
 

5. Discussion of PBAC Goals.  This will be an ongoing item on the agenda, as the committee 
evolves and develops more specific goals and objectives.  During the meeting, Sasha Madfes 
created a Google excel spreadsheet for members to list discussion points for future meetings.  
A copy of the spreadsheet is attached to this document.  The spreadsheet also contains topics 
that were discussed at the meeting. 

 
6. Discussion of Issues Surrounding Pedestrian and Bicycle Activity on the District’s 

Properties. 
a. Identify Significant Issues.  Two most significant issues were identified:  

1) Bicycle access on the Bridge sidewalks during pedestrian activity.   
2) Bicycle access and safety issues along Alexander Avenue, most of which is owned 

and operated by the District.   
b. Consider Potential Action Items for Future Meetings.  The two issues identified above 

will be the primary focus for the immediate future, as well as other items of interest on 
the attached list.  This agenda topic will be ongoing. 

 
7. Member/Visitor Comments.  None. 

 
8. Adjournment.  David Rivera adjourned the meeting at 7:47 p.m. 

 
The next meeting of the Pedestrian and Bicycle Advisory Committee will take place on 
Wednesday, November 16, at 6:00 p.m.   
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