
BOX 9000, PRESIDIO STATION ♦ SAN FRANCISCO, CA 94129-0601 ♦ USA 

July 25, 2019 

MINUTES OF THE TRANSPORTATION COMMITTEE/ 

COMMITTEE OF THE WHOLE 

Honorable Board of Directors 

Golden Gate Bridge, Highway 

  and Transportation District 

Honorable Members: 

A meeting of the Transportation Committee/Committee of the Whole (Committee) of the Golden 

Gate Bridge, Highway and Transportation District (District) was held in the Board Room, 

Administration Building, Golden Gate Bridge Toll Plaza, San Francisco, CA, on Thursday, July 25, 

2019, at 9:03 a.m., Chair Sobel presiding. 

(1) Call to Order: 9:03 a.m. 

(2) Roll Call: Secretary of the District Amorette M. Ko-Wong. 

Committee Members Present (8): Chair Sobel; Directors Fredericks, Hill, Mastin, Pahre 

Rabbitt and Sears; President Hernández (Ex Officio). 

Committee Members Absent (1):  Vice Chair Arnold. 

Other Directors Present (6): Directors Belforte, Cochran, Garbarino, Grosboll, Moylan and 

Theriault.  

Committee of the Whole Members Present (14):  Directors Belforte, Cochran, Fredericks, 

Garbarino, Grosboll, Hill, Mastin, Moylan, Rabbitt, Sears and Sobel; Second Vice President 

Theriault; First Vice President Pahre; President Hernández. 

Committee of the Whole Members Absent (5):  Directors Arnold, Brown, Fewer, Walton 

and Yee. 

Staff Present:  General Manager Denis Mulligan; Auditor-Controller Joseph Wire; District 

Engineer Ewa Bauer-Furbush; Secretary of the District Amorette Ko-Wong; Attorney Kimon 

Manolius; Deputy General Manager/Administration and Development Kellee Hopper; 

Deputy General Manager/Bridge Steve Miller; Division Deputy General Manager/Bus Transit 

Division Mona Babauta; Deputy General Manager/Ferry Division James Swindler; Director 

of Planning Ron Downing; Senior Board Analyst Elizabeth Eells. 

Visitors Present:  Will Houston, Marin Independent Journal.  
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(3) Report of District Advisory Committees 

(a) Advisory Committee on Accessibility; (b) Bus Passengers Advisory Committee; 

and, (c) Ferry Passengers Advisory Committee 

 

In a memorandum to Committee, Director of Planning Ron Downing and General Manager 

Denis Mulligan provided reports from the Accessibility, Bus, and Ferry Advisory Committees 

for informational purposes only and no actions were recommended.  Copies of the reports are 

available on the District’s web site or upon request from the Office of the District Secretary. 

 

(a) Discussion by the Committee 

 

Chair Sobel recognized the staff who prepare the reports and commended the people who 

serve on the Advisory Committees. 

 

[Directors Belforte and Garbarino arrived.] 

 

(4) Approve Actions Relative to Golden Gate Transit Commute Routes in Central and 

Northern Marin County, Approve the Title VI Equity Analysis and Authorize Filing a 

Notice of Exemption Under CEQA   

 

(b) Staff Report 

 

In a memorandum to Committee, Director of Planning Ron Downing, Deputy General 

Manager, Bus Division Mona Babauta, and General Manager Denis Mulligan reported on 

staff’s recommendation to approve changes to Golden Gate Transit Central and Northern 

Marin County Commuter Routes.  A copy of the staff report is available on the District’s web 

site or upon request from the Office of the District Secretary. 

 

(c) Presentation of Staff Report 

 

At the meeting, Mr. Downing reviewed the staff report. He said staff is recommending many 

changes that focus on the areas of Sir Francis Drake Boulevard, Terra Linda, Lucas Valley 

and Novato. He reported on an extensive public process, with public workshops that started 

in May and garnered 197 public comments in total. The District made note of the comments 

and attempted to incorporate them into the recommended transit changes.  

 

For example, the changes now include: 

 Route 24/24X will have more frequent and faster service including two express trips 

on Sir Francis Drake Boulevard. 

 Route 38/38A will use some deadhead services, go through Marinwood, and have two 

trips into Lucas Valley and have three trips to Del Ganado. 

 Route 56X will provide riders a greater span of service in San Marin.  

 Route 58 changes includes an additional trip, and eliminates redundant service. 

 

District staff believes that these changes better reflect what riders want as stated through their 

comments. It appears that people commuting to work have more flexible hours, and as a result, 

these changes should provide better coverage, be more efficient, and reduce travel times.  
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Mr. Downing noted that staff, including Senior Planner David Davenport, Director of 

Schedules and Service Development Tony Clark and Supervising Scheduler and Data Analyst 

Carolyn Derwing, spent quite a bit of time looking at changes that would meet the District’s 

goals of meeting rider preferences and cost neutrality. 

 

Mr. Mulligan summarized that staff took the initial package of transit changes to the public, 

and received many comments. As a result of public input, staff revised its proposal to create 

a balance between what riders want, the District’s goal of getting commuters out of their cars, 

and being an efficient transit service. He believes staff has achieved the goals with the revised 

proposal. 

 

(d) Discussion by the Committee 

 

Director Mastin commented that he compared existing and proposed schedules. He stated he 

attended a community workshop during the public process. He said he was very happy to see 

the revised proposal because it seems to accomplish the District’s goals. 

 

Director Hill inquired as to whether the Title VI analysis missed a population – being based 

on where people live, and missing new and evolving commute patterns. He also raised the 

issue of the burden of coming into Marin and San Francisco counties. Mr. Mulligan responded 

that staff conducted its Title VI analysis in conformance with federal regulations. He noted 

that the District provides robust service for low income riders, and that the percentage of low 

income riders using the District’s bus service greatly exceeds the percentage of low income 

residents in Marin County. 

 

Chair Sobel commended staff for their work with the community and the revised package. 

 

(e) Action by Committee 

 

Staff recommended and the Committee concurred by motion made and seconded by Directors 

MASTIN/FREDERICKS to forward the following recommendation to the Board of 

Directors for its consideration: 

 

RECOMMENDATION 

 

The Transportation Committee/Committee of the Whole recommends that the Board of 

Directors approve actions relative to Golden Gate Transit commute routes in Central and 

Northern Marin County, as follows: 

 

i. Sir Francis Drake Corridor: add one evening trip on Route 24, modify Route 24X to 

provide non-stop service between the College of Marin and Golden Gate Bridge Toll 

Plaza and adjust service levels, and discontinue Route 27 between Sleepy Hollow and 

the San Anselmo Hub; 

 

ii. Marinwood, Lucas Valley, and Novato: discontinue Route 44, extend Route 38 from 

Terra Linda to Marinwood and add one afternoon trip, provide service to Lucas Valley 

on new Route 38A, adjust Route 54 service levels at bus pads in the San Rafael area, 
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terminate Routes 54 and 54C in central Novato, replace Route 56 with Route 56X and 

increase service levels, and add an afternoon trip on Route 58; 

 

iii. Approve the Title VI equity analysis, as attached to the staff report; and, 

 

iv. File a Notice of Exemption under the California Environmental Quality Act. 

 

Action by the Board at its meeting of July 26, 2019 - Resolution 

 

AYES (14):  Directors Belforte, Cochran, Fredericks, Garbarino, Grosboll, Hill, Mastin, 

Moylan, Rabbitt, Sears and Sobel; Second Vice President Theriault; First Vice 

President Pahre; President Hernández. 

NOES (0): None. 

ABSENT (5): Directors Arnold, Brown, Fewer, Walton and Yee. 

 

(5) Approve Actions Relative to Establishing Golden Gate Ferry Special Event Fares and 

Service Between Larkspur and the Chase Center in San Francisco, Approve the Title VI 

Equity Analysis, and Authorize Filing of Necessary Documentation to Comply with 

CEQA 

 

(a)  Staff Report 

 

In a memorandum to Committee, Director of Planning Ron Downing, Deputy General 

Manager/Ferry Division James Swindler, and General Manager Denis Mulligan reported on 

staff’s recommendation to approve establishment of Special Event Ferry Service between 

Larkspur and the Chase Center in San Francisco.  A copy of the staff report is available on the 

District’s web site or upon request from the Office of the District Secretary. 

 

(b) Presentation of Staff Report 

 

At the meeting, Mr. Downing reviewed the staff report. He said this item establishes a new 

ferry route and fare to the new Chase Center. He noted the Chase Center expects public transit 

to carry the burden of getting people to the venue. Upon approval of this item, the District will 

monitor the ridership levels until the service has been in operation for a while. Staff is 

recommending a $14.00 Special Event fare each way and will evaluate the actual costs in 

about a year. Mr. Downing further stated that Mr. Swindler has been working with the Port of 

San Francisco and Water Emergency Transit Authority (WETA) on the docking situation. He 

reported that the District will have access to a temporary dock, and that a new permanent dock 

will be completed sometime in 2021. The new dock will be designed to handle the new service 

and even new commute service if desired because there are lots of employers in the Mission 

Bay area. There will be time to ramp up for the Warriors games. The concert season will begin 

in September, and the first Warriors game will be held in early October. He noted the 

environmental review was done by the Port of San Francisco and WETA. 

 

(c) Discussion by the Committee 

 

Director Hill asked if the District is requesting the Warriors subsidize the Golden Gate Ferry 

service given that the Warriors announced a subsidy of Muni service.  
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Mr. Mulligan stated that the staff is having on-going conversations with the Warriors about 

transit subsidies.  

 

Director Hill inquired if there would be a discount rate for Clipper usage and if the rate is a 

violation of the District’s principles. Mr. Mulligan responded that the rate would not violate 

the District’s principles. The Board has an established policy for Special Event fares to recover 

100% of the cost and there are no discounts. He added that the District has been doing the 

same for service to Oracle Park and there is no Clipper discount.  He pointed out that the 

District has to manage the size of the vessel to avoid overselling tickets. He explained the 

current process of purchasing ferry tickets for Oracle Park service and that staff wants a similar 

system for the Chase Center service.  

 

Director Theriault quoted a passage from the Title VI analysis: 

 

Overall, the analysis concludes that the proposed establishment of special event ferry 

service to the Chase Center will not disparately impact minority populations, but 

would result in a small disproportionate benefit for low income populations, based on 

the standards in the District's Title VI Policies, given the expected demographics of 

Chase Center passengers. 

 

He stated that given the demographics of Chase Center passengers, he thought the 

demographics would be more at the higher end than at the lower end.  Mr. Mulligan responded 

that intuitively one would think that, and added that the Giants ballpark service has slightly 

higher low income usage of the District’s ferry special event service than its regular ferry 

service. He added that per the federal template for the Title VI analysis, the criteria used meets 

the requirements, and no further special findings and determinations are required. 

 

(d) Action by Committee 

 

Staff recommended and the Committee concurred by motion made and seconded by Directors 

HILL/RABBITT to forward the following recommendation to the Board of Directors for its 

consideration: 

 

RECOMMENDATION 

 

The Transportation Committee recommends that the Board of Directors approve actions 

relative to establishing Special Event ferry service between Larkspur and the Chase Center in 

San Francisco, and amend the Master Ordinance accordingly, as follows: 

 

i. Establish passenger ferry service between Larkspur and the Chase Center in San 

Francisco for Golden State Warriors games and other special events; 

 

ii. Establish a passenger fare for Special Event ferry trips between Larkspur and the 

Chase Center in San Francisco, as detailed in the staff report; 

 

iii. Approve the Title VI equity analysis, as attached to the staff report; and, 
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Date Issued: July 26, 2019 

 

 

SUMMARY OF ACTIONS 

BOARD OF DIRECTORS MEETING OF JULY 26, 2019 

 
Resolution No. 2019-046 (July 25, 2019 meeting of the Finance-Auditing Committee) 

Ratifies actions taken by the Auditor-Controller, as follows: 
(1) Ratifies Commitments and/or Expenditures; 
(2) Ratifies previous investments;  
(3) Authorizes investments; and, 
(4) Accepts the “Investment Report” for June 2019.  
 
Resolution No. 2019-047 (July 25, 2019 meeting of the Transportation Committee) 

Approves actions relative to changes to Golden Gate Transit commute routes in Central and 
Northern Marin County’s Sir Francis Drake Corridor, Marinwood, Lucas Valley and Novato areas; 
approves the Title VI equity analysis; and, authorizes the filing of a Notice of Exemption under 
the California Environmental Quality Act, as detailed in the staff report. 
 

Ordinance No. 2019-002 (July 25, 2019 meeting of the Transportation Committee) 

Approves actions relative to the establishment of passenger ferry service and fares between 
Larkspur and the Chase Center in San Francisco for Golden State Warriors games and other special 
events; approves the Title VI equity analysis; and, authorizes the filing of all necessary 
documentation to comply with the California Environmental Quality Act. 
 

Resolution No. 2019-048 (July 25, 2019 meeting of the Building and Operating Committee) 

Authorizes execution of Professional Services Agreement (PSA) No. 2019-B-007, Golden Gate 

Bridge Physical Suicide Deterrent System, Maintenance Traveler System Fabrication Shop 

Inspection Services, with Bureau Veritas North America, Inc., of Lisle, IL, in the amount of 
$640,000, subject to the District receiving the California Department of Transportation’s approval 
of the PSA prior to its execution; and establishes a 10% contingency for PSA) No. 2019-B-007, 
as detailed in the staff report. 
 
Resolution No. 2019-049 (July 25, 2019 meeting of the Building and Operating Committee) 

Adopts a Mitigated Negative Declaration and Mitigation Monitoring and Reporting Program for 
the Corte Madera Tidal Marsh Restoration Project, based upon the Initial Study and consideration 
of the received public comments; and approves proceeding with the final design of the Project as 
described in the Initial Study, as detailed in the staff report. 
 
Resolution No. 2019-050 (July 25, 2019 meeting of the Building and Operating Committee) 

Authorizes the General Manager to execute a two-year License Agreement with the San Francisco 
Metropolitan Transportation Authority for Golden Gate Transit to continue providing regional 
service to and from San Francisco using two bays on the street level Bus Plaza at Salesforce Transit 
Center, as detailed in the staff report. 
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Resolution No. 2019-051 (July 25, 2019 meeting of the Building and Operating Committee) 

Approves award Contract No. 2019-MD-019, Janitorial Services, to Aim to Please Janitorial 
Services of San Francisco, CA, for a two-year base term, with three successive one-year option 
terms at an estimated cost of $2,002,500; and establishes a 10% contract contingency, as detailed 
in the staff report. 
 
Resolution No. 2019-052 (July 25, 2019 meeting of the Building and Operating Committee) 

Approves award Contract No. 2019-MD-002, Security Guard Services for the Bus and Ferry 

Facilities, to Barbier Security Group of San Rafael, CA, for a two-year base term, with three 
successive one-year option terms at an estimated cost of $3,304,612; and establishes a 15% 
contract contingency, as detailed in the staff report. 
 
Resolution No. 2019-053 (July 25, 2019 meeting of the Building and Operating Committee) 

Approves award Contract No. 2019-D-031, EJ Ward System Upgrade, to EJ Ward Inc., of San 
Antonio, TX, in the amount of $441,756, for implementation of a software and hardware upgrade, 
and ongoing support and maintenance of the District’s Fuel Inventory Control and Management 
System software and fueling hardware; and establishes a 20% contract contingency, as detailed in 
the staff report. 
 
Resolution No. 2019-054 (July 25, 2019 meeting of the Finance-Auditing Committee) 

Authorizes the General Manager to file an application with the Metropolitan Transportation 
Commission for FY 19/20 Transportation Development Act, State Transit Assistance, and 
Regional Measure 2 funds to support bus, ferry, and paratransit services in the amount of 
$29,195,602, as detailed in the staff report. 
 
Resolution No. 2019-055 (July 25, 2019 meeting of the Finance-Auditing Committee) 

Authorizes the setting of a public hearing on Thursday, August 22, 2019, at 9:00 a.m. in the Board 
Room, Administration Building, Golden Gate Bridge Toll Plaza, San Francisco, to receive public 
comment on the establishment of “Means-Based Fares,” that would provide a fare discount for 
low-income riders on Golden Gate Transit regional bus routes and regular (non-special event) 
Golden Gate Ferry service, as detailed in the staff report. 
 
Resolution No. 2019-056 (July 25, 2019 meeting of the Finance-Auditing Committee) 

Authorizes execution of a professional services agreement with Wells Fargo Bank, N.A., of San 
Francisco, CA, relative to Request for Proposals No. 2019-D-017, Banking and Associated 

Financial Services, for a base term of five years and five one-year option terms, for an estimated 
cost of $660,000, for the five-year base, plus five-year options, as detailed in the staff report; with 
the understanding that the Finance-Auditing Committee’s concerns regarding some of Wells 
Fargo’s reported business practices and attitudes in other business areas that are inconsistent with 
the values espoused by the District’s Board of Directors, be conveyed in a transmittal to Wells 
Fargo upon execution of the agreement. 
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Resolution No. 2019-057 (July 26, 2019 meeting of the Rules, Policy and Industrial Relations 

Committee) 

Approves amendments, as detailed in the staff report, relative to the Accounting Department’s 
Table of Organization by eliminating one Accounting Analyst; adding one Accountant; and, 
designating authority to the General Manager to reclassify the Accountant position to an 
Accounting Analyst position, at some point in the future if deemed appropriate. 
 
Resolution No. 2019-058 (July 26, 2019 meeting of the Rules, Policy and Industrial Relations 

Committee) 

Approves amendments, as detailed in the staff report, relative to the Human Resources 
Department’s Table of Organization by eliminating one Human Resources Director; adding two 
Human Resources Analysts; reclassifying one Senior Human Resources Analyst position to 
Human Resources Manager; and adjusting the salary of one Human Resources Manager position, 
as detailed in the staff report. 
 
 
 
 
 

______________________________________ 
                      Amorette M. Ko-Wong, Secretary of the District 
 
AMK:EIE:plw 
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September 26, 2019 

 

 

MINUTES OF THE FINANCE-AUDITING COMMITTEE/  

COMMITTEE OF THE WHOLE 

 

 

Honorable Board of Directors 

Golden Gate Bridge, Highway 

and Transportation District 

 

Honorable Members: 

 

A meeting of the Finance-Auditing Committee/Committee of the Whole (Committee) of the 

Golden Gate Bridge, Highway and Transportation District (District) was held in the Board Room, 

Administration Building, Golden Gate Bridge Toll Plaza, San Francisco, CA, on Thursday, 

September 26, 2019, at 9:35 a.m., Chair Pahre presiding. 

 

(1) Call to Order: 9:35 a.m. 

 

(2) Roll Call:  Secretary of the District Amorette M. Ko-Wong. 

 

Committee Members Present (6):  Chair Pahre; Vice Chair Fredericks; Directors 

Cochran, Grosboll and Sobel; President Hernández (Ex Officio). 

Committee Members Absent (2):  Directors Moylan and Yee. 

Other Directors Present (5):  Directors Arnold, Belforte, Hill, Mastin and Theriault.  

 

Committee of the Whole Members Present (11):  Directors Arnold, Belforte, Cochran, 

Fredericks, Grosboll, Hill, Mastin and Sobel; Second Vice President Theriault; First Vice 

President Pahre; President Hernández. 

Committee of the Whole Members Absent (8):  Directors Brown, Fewer, Garbarino, 

Moylan, Rabbitt, Sears, Walton and Yee. 

 

Staff Present:  General Manager Denis Mulligan; Auditor-Controller Joseph Wire; 

District Engineer Ewa Bauer-Furbush; Secretary of the District Amorette Ko-Wong; 

Attorney Kimon Manolius; Deputy General Manager/Administration and Development 

Kellee Hopper; Deputy General Manager/Bridge Steve Miller; Division Deputy General 

Manager/Bus Transit Division Mona Babauta;  Deputy General Manager/Ferry Division 

James Swindler; Director of Planning Ron Downing; Senior Board Analyst Elizabeth Eells. 

 

Visitors Present: Lesley Murphy, PFM Asset Management, LLC. 
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(3) Ratification of Previous Actions by the Auditor-Controller 

 

(a) Staff Report 

 

In a memorandum to the Committee, Auditor-Controller Joseph Wire and General 

Manager Denis Mulligan reported on the commitments, disbursements and investments 

made on behalf of the District. The report included a copy of the District’s “Investment 

Report” for August 2019 from PFM Asset Management, LLC (PFM). A copy of the staff 

report is available on the District’s web site or upon request from the Office of the District 

Secretary. 

 

At the meeting, PFM Senior Managing Consultant Lesley Murphy reviewed the Investment 

Report. She noted that in August, treasury yields decreased as a result of trade tensions and 

investor expectation of interest rate cuts. She stated that the Federal Reserve cut interest 

rates in mid-September for the second time in 2019. She noted that most markets 

participants are anticipating one additional rate cut by the end of 2019.  She confirmed the 

District’s portfolio is in compliance with Board policy and the law, and is well-diversified.  

She reiterated PFM’s priority to maintain the safety of the District’s portfolio. 

 

(b) Discussion by the Committee 

 

Director Grosboll asked if the District has any investments related to Ukraine. Ms. Murphy 

answered the District does not have any investments related to Ukraine.  

 

Director Hill asked if the District has specific investments in fossil fuels. Ms. Murphy 

responded that the District does not have investments in fossil fuels, and noted PFM could 

explore those possible investments if desired. She noted that PFM strives to make the 

District’s investments credit worthy and appropriate for a public agency. 

 

(c) Action by the Committee 

 

Staff recommended and the Committee concurred by motion made and seconded by 

Directors COCHRAN/SOBEL to forward the following recommendation to the Board of 

Directors for its consideration: 

 

RECOMMENDATION 

 

The Finance-Auditing Committee/Committee of the Whole recommends that the Board of 

Directors approve the following actions: 

i. The Board of Directors ratifies commitments and/or expenditures totaling 

$40,878.00 for the period August 1, 2019, through August 31, 2019; 

ii. Ratify investments made during the period August 16, 2019, through September 

16, 2019; 

iii. Authorize the reinvestment, within the established policy of the Board, of any 

investments maturing between September 17, 2019, and October 14, 2019, as well 

as the investment of all other funds not required to cover expenditures, which may 

become available; and, 
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iv. Accept the Investment Report for August 2019. 

 

Action by the Board at its meeting of September 27, 2019 – Resolution 

CONSENT CALENDAR 

 

AYES (11): Directors Arnold, Belforte, Cochran, Fredericks, Grosboll, Hill, Mastin and 

Sobel; Second Vice President Theriault; First Vice President Pahre; 

President Hernández. 

NOES (0):  None. 

ABSENT (8): Directors Brown, Fewer, Garbarino, Moylan, Rabbitt, Sears, Walton and 

Yee. 

 

(4) Authorize Budget Adjustment(s) and/or Transfer(s) 

 

No actions required authorization. 

 

(5) Authorize Actions Related to Grant Programs 

 

No actions required authorization. 

 

(6) Approve Actions Relative to Adoption of Means-Based Fares for Golden Gate Transit 

and Golden Gate Ferry, Approval of the Title VI Equity Analysis, and Amend the 

Master Ordinance 

 

(a) Staff Report 

 

In a memorandum to the Committee, Director of Planning Ron Downing, Auditor-

Controller Joseph Wire and General Manager Denis Mulligan reported on staff’s 

recommendation to approve actions relative to adoption of the Means-Based Fare Program.  

A copy of the staff report is available on the District’s web site or upon request from the 

Office of the District Secretary. 

 

(b) Presentation by Staff 

 

Mr. Downing summarized the staff report. He reported that the Metropolitan 

Transportation Commission (MTC) approved a Regional Means-Based Fare program to 

serve low-income commuters whose income is at 200% of the Federal Poverty Level and 

travel a non-traditional and non-commute route to lower paying job. The District is 

proposing to discount many of its fares by 50% off the adult cash fares for eligible 

individuals. The discounted rates will only be applicable when the recipients use a Clipper 

Card.  He said the program is anticipated to begin in 2020. The District conducted public 

outreach about the program in Marin County in August. 

 

Mr. Mulligan thanked the Planning Department, Mr. Wire and Director Grosboll for their 

efforts moving this item forward. 
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(c) Discussion by the Committee 

 

Director Sobel requested further information on how the District will be reimbursed by 

MTC for the regional funding piece of the program. Mr. Mulligan responded that 

reimbursement will be automatic until MTC runs out of money, but the process itself is 

still to be defined. He added that MTC believes there are enough funds to support an 18-

month pilot program.  

 

Director Hill asked if the District will do any outreach in San Francisco. Mr. Mulligan said 

the San Francisco Municipal Transportation Agency is also participating in the program, 

and it is responsible for public outreach in San Francisco. After the program is approved, 

the District will reach out to Social Service agencies to introduce the program. 

 

Director Belforte commented the cost of bus service from Marin to San Francisco is $3.75, 

but the cost of bus service from Marin to Sonoma is $4.50. She asked if fares are based on 

mileage and not necessarily on income. Mr. Downing confirmed fares are based on 

mileage.  

 

Chair Pahre thanked Mr. Downing and his staff for a well-crafted staff report and Title VI 

Equity Analysis. Mr. Downing acknowledged Principal Planner Barbara Vincent for her 

efforts on the Title VI Analysis.  

 

(d) Action by the Committee 

 

Staff recommended and the Committee concurred by motion made and seconded by 

Directors GROSBOLL/FREDERICKS to forward the following recommendation to the 

Board of Directors for its consideration: 

 

RECOMMENDATION 

 

The Finance-Auditing Committee/Committee of the Whole recommends that the Board of 

Directors approve actions relative to adoption of the Means-Based Fare Program as 

follows: 

 

i. Adopt the Means-Based Fare Program for Golden Gate Bus and Golden Gate Ferry; 

 

ii. Approve the associated Title VI Equity Analysis; and, 

 

iii. Amend the Master Ordinance accordingly. 

 

Action by the Board at its meeting of September 27, 2019 – Resolution 

NON-CONSENT CALENDAR 

 

AYES (11): Directors Arnold, Belforte, Cochran, Fredericks, Grosboll, Hill, Mastin and 

Sobel; Second Vice President Theriault; First Vice President Pahre; 

President Hernández. 

NOES (0):  None. 

ABSENT (8): Directors Brown, Fewer, Garbarino, Moylan, Rabbitt, Sears, Walton and 

Yee. 
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(7) Receive the Updated Five- and Ten-Year Financial Projection 

 

In a memorandum to the Committee, Director of Budget and Electronic Revenue Jennifer 

Mennucci, Auditor-Controller Joseph Wire and General Manager Denis Mulligan reported 

on staff’s recommendation to receive the updated five- and ten-year financial projections.  

A copy of the staff report is available on the District’s web site or upon request from the 

Office of the District Secretary. 

 

(a) Staff Report 

 

At the meeting, Mr. Wire briefly summarized the staff report. He noted the report is a 

projection that looks at the whole District and its costs based on current known activities 

and trends. The report does not include future policy changes. He added that the District 

has approximately $207 million in capital reserves, with an expected deficit of $13 million 

over five years, or $173 million over ten years. He said that this year is the first year of a 

multi-year toll increase. He pointed out that Bridge traffic has decreased, which reduces 

the District’s revenue. He noted that staff had expected the toll increase to produce $25 

million more than required over the next five years. However, the amount over what is 

required has dropped to $6 to $7 million because of the decreased Bridge traffic. 

 

He reviewed the Capital Reserves required for Capital projects. He noted that one of the 

assumptions used in preparation of this report is that staff anticipates receiving about 80% 

of its capital costs for projects through grants. He also noted that reductions in the amount 

of grants represent a large risk, which would substantially affect the District’s financial 

future. The District must fund any resulting deficit.  

 

(b) Discussion by the Committee 

 

Director Hill requested that climate change and six or seven other factors that are likely to 

happen be added to the Projection assumptions. 

 

(c) Action by the Committee 

 

Staff recommended and the Committee concurred by motion made and seconded by 

Directors BELFORTE/FREDERICKS to forward the following recommendation to the 

Board of Directors for its consideration: 

 

RECOMMENDATION 

 

The Finance-Auditing Committee/Committee of the Whole recommends that the Board of 

Directors receive the Updated Five- and Ten-Year Financial Projection for the period of 

FY 20/21 through FY 29/30, as detailed in the staff report.  

 

Action by the Board at its meeting of September 27, 2019 – Resolution 

NON-CONSENT CALENDAR 
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AYES (11): Directors Arnold, Belforte, Cochran, Fredericks, Grosboll, Hill, Mastin and 

Sobel; Second Vice President Theriault; First Vice President Pahre; 

President Hernández. 

NOES (0):  None. 

ABSENT (8): Directors Brown, Fewer, Garbarino, Moylan, Rabbitt, Sears, Walton and 

Yee. 

 

(8) Monthly Review of Golden Gate Bridge Traffic/Tolls and Bus and Ferry Transit 

Patronage/Fares (for Two Months Ending August 2019) 

 

(a) Staff Report 

 

In a memorandum to Committee, Auditor-Controller Joseph Wire, and General Manager 

Denis Mulligan provided schedules and charts for informational purposes only and no 

action is recommended. 

 

(b) Presentation by Staff 

 

At the meeting, Mr. Wire noted that he will provide a more robust presentation next month. 

He also noted the trend over the last 16 to 18 months is continuing, and traffic is decreasing. 

However, this trend is not accelerating. He said something has been changing for a while. 

He pointed out that the recession did cause a decrease, and then, Bridge traffic increased. 

He said the number of commuters is not growing. 

 

A copy of the staff report is available on the District’s web site or upon request from the 

Office of the District Secretary. 

 

(c) Discussion by the Committee 

 

Chair Pahre commented that she worries when transit ridership and Bridge traffic both 

decrease. Mr. Wire noted that the trend of declining Bridge traffic has continued over the 

last 16 to 18 months but is not accelerating. He promised to review this trend further when 

he presents the first quarter’s results at the October meeting. 

 

Director Sobel noted the ferry ridership decrease appears to be a result of changing work 

patterns. He stated the District must keep a close eye on the ridership trends, and anticipate 

future trends. He noted Bridge tolls are the lifeblood of the agency’s revenue. If tolls 

decrease, the District will have less money to subsidize transit, and may have to seek other 

funding sources. Mr. Mulligan added that historically staff anticipated Bridge traffic would 

be steady. He noted that now the District has a different transit schedule for Saturdays and 

Sunday. He said that staff has also contemplated having a different schedule on Tuesdays, 

Wednesdays, and Thursdays. He said the District would evolve with the world, and the 

reduced numbers of trips result in less required subsidies for transit. 

 

Director Hill requested statistics on commuter ride sharing services (RSS). Mr. Mulligan 

noted that RSS could assist the District because those vehicles add to Bridge traffic. He 

said the District is monitoring the trends and the Board can discuss them during its off-site 

workshop. He noted the trends could possibly shape the District’s future policy. 
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Director Mastin commented that transit ridership is going down for almost all transit 

operators across the country. 

 

Director Grosboll stated he does not believe the District’s policy is encouraging ride 

sharing. Mr. Mulligan noted that the transit percentage in the morning has gone up 

according to the Short-Range Transit Plan on page 43. He stated he believes this is 

consistent with the Board’s goals. 

 

Director Sobel stated that our business model is unique, and the District must note key 

trends. 

 

Chair Pahre commented the transit operated by the District does cost money to operate.  

 

Director Fredericks commented that an article she read stated that more people are 

telecommuting in the Bay Area.  

 

(9) Monthly Review of Financial Statements (for Two Months Ending August 2019) 

 

(a) Statement of Revenue and Expenses 

 

In a memorandum to Committee, Auditor-Controller Joseph Wire, and General Manager 

Denis Mulligan provided financial statements for informational purposes only and no 

action is recommended. Mr. Wire stated he would do a verbal report next month.  

 

(b) Statement of Capital Programs and Expenditures 

 

In a memorandum to Committee, Analyst of Capital and Grant Programs Jacob Brown, 

Director of Capital and Grant Programs Amy Frye, Auditor-Controller Joseph Wire and 

General Manager Denis Mulligan provided financial statements for informational purposes 

only and no action is recommended. 

 

Copies of the reports for Item Nos. 9.a. and 9.b. are available on the District’s web site or 

upon request from the Office of the District Secretary. 

 

(10) Closed Session 

 

Attorney Manolius, at the request of Chair Pahre, stated that the Committee would convene 

in Closed Session, as permitted by the Brown Act to discuss the following matters, listed 

on the Agenda as Item No. 10: 

 

(a) Conference with Legal Counsel – Anticipated Litigation 

Pursuant to Government Code Section 54956.9(d)(2) 

Report of Lewis, Brisbois, Bisgaard & Smith LLP 

(i) One Potential Case 

 

(b) Conference with Legal Counsel – Existing Litigation  

Pursuant to Government Code Section 54956.9(a) 
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BOX 9000, PRESIDIO STATION ♦ SAN FRANCISCO, CA 94129-0601 ♦ USA 

 

Date Issued: September 27, 2019 

 

 

 

 

 

 

 

 

SUMMARY OF ACTIONS 

BOARD OF DIRECTORS MEETING OF SEPTEMBER 27, 2019 

 
Resolution No. 2019-065 (September 26, 2019 meeting of the Finance-Auditing Committee) 

Ratifies actions taken by the Auditor-Controller, as follows: 
(1) Ratifies Commitments and/or Expenditures; 
(2) Ratifies previous investments;  
(3) Authorizes investments; and, 
(4) Accepts the “Investment Report” for August 2019.  
 
Resolution No. 2019-066 (September 26, 2019 meeting of the Transportation Committee) 

Adopts the Short-Range Transit Plan (SRTP) for fiscal years 18/19 through 27/28 for submission 
to the Metropolitan Transportation Commission, as detailed in the staff report. 
 
Resolution No. 2019-067 (September 26, 2019 meeting of the Building and Operating 

Committee) 

Approves award of Contract No. 2019-F-038, Scheduled Dry-dockings and Capital Improvements 

for M.S. Marin and M.V. Mendocino, to Bay Ship & Yacht Co., Alameda, CA, in the amount of 
$3,946,294.00; and, authorizes a contract contingency in the amount of $395,000.00, 
approximately 10% of the contract price, as detailed in the staff report. 
 
Ordinance No. 2019-003 (September 26, 2019 meeting of the Finance-Auditing Committee) 

Approves actions relative to the adoption of means-based fares for Golden Gate Transit and 
Golden Gate Ferry; approves the Title VI equity analysis; and, amends the District’s Master 
Ordinance accordingly, as detailed in the staff report. 
 
Resolution No. 2019-068 (September 26, 2019 meeting of the Finance-Auditing Committee) 

Receives the Updated Five- and Ten-Year Financial Projection for the period of FY 20/21 through 
FY 29/30, as outlined in the Appendices of the staff report. 
 
Resolution No. 2019-069 (September 27, 2019 meeting of the Rules, Policy and Industrial 

Relations Committee) 

Approves implementation of a United States Department of Labor-registered apprentice training 
program within the Bridge Division Painters bargaining unit; and, approves the addition of four 
Bridge Painter Apprentice positions to the Table of Organization, as detailed in the staff report. 
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Resolution No. 2019-070 (September 27, 2019 meeting of the Rules, Policy and Industrial 

Relations Committee) 

Approves the implementation of an expanded professional development program including 
components for recruiting, training, advancement, and succession, which includes an amendment 
by the Committee to increase the signing bonus up to $2,500, as well as the focused inclusion of 
academic institutions in the California state and community college systems in the District’s six-
county jurisdiction; with the understanding that staff will be fine-tuning the criteria for the 
selection of academic partners; approves the addition of two apprenticeship Bus Mechanic 
positions; and, updates the Table of Organization accordingly. 
 
Resolution No. 2019-071 (September 27, 2019 meeting of the Rules, Policy and Industrial 

Relations Committee) 

Eliminates the two-tiered compensation structure for the Deputy General Manager classification 
and makes the compensation structure for all Deputy General Managers identical, as detailed in 
the staff report, with an annual salary range of $194,584 to $235,144, not including benefits. 
 
 
 

______________________________________ 
                      Amorette M. Ko-Wong, Secretary of the District 
 
AMK:EIE:plw 
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October 22, 2020 

 
MINUTES OF THE FINANCE-AUDITING COMMITTEE 

 
Executive Order N-25-20 and N-29-20, issued by the Governor of the State of California, in 
which portions of the Ralph M. Brown Act are suspended and allows, all Board members, 

staff and the public to participate by telephone. 
 

These minutes are supplemented by the audio recording that is posted online at: 
https://www.goldengate.org/district/board-of-directors/meeting-documents. 

 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
and Transportation District 
 
Honorable Members: 
 
A meeting of the Finance-Auditing Committee (Committee) of the Golden Gate Bridge, Highway 
and Transportation District (District) was held via audio conference, on Thursday, October 22, 
2020, at 10:25 a.m., Chair Sobel presiding. 
 
(1) Call to Order:  10:25 a.m. 
 
(2) Roll Call:  Secretary of the District Amorette M. Ko-Wong. 

 
Committee Members Present (6):  Chair Sobel; Vice Chair Fredericks; Directors 
Cochran, Grosboll and Moylan; President Pahre. 
Committee Members Absent (1):  Director Yee. 
Other Directors Present (4):  Directors Belforte, Hill, Mastin and Theriault. 
 
[Note: On this date, there were three vacancies on the Board of Directors.]  
 
Staff Present:  General Manager Denis Mulligan; Auditor-Controller Joseph Wire; 
District Engineer Ewa Bauer-Furbush; Secretary of the District Amorette Ko-Wong; 
Attorney Kimon Manolius; Deputy General Manager/Administration and Development 
Kellee Hopper; Deputy General Manager/Bridge Division Steve Miller; Deputy General 
Manager/Bus Transit Division Mona Babauta; Deputy General Manager/Ferry Division 
James Swindler; Executive Administrator to the General Manager Justine Bock; Senior 
Board Analyst Elizabeth Eells. 

 
Copies of all reports are available on the District’s web site at 
https://www.goldengate.org/district/board-of-directors/meeting-documents or upon request from 
the Office of the District Secretary. 
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[Director Grosboll arrived.] 
(3) Ratification of Previous Actions by the Auditor-Controller [2:08 Minutes Mark on 

the Audio Recording] 
 
PFM Senior Managing Consultant Lesley Murphy presented the Investment Report.  
 
Director Hill inquired about the Investment Report. 
 
Ms. Murphy responded to the Director’s inquiry. 

[Director Belforte departed.] 
 
(a) Action by the Committee 
 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors FREDERICKS/MOYLAN to forward the following recommendation to the 
Board of Directors for its consideration: 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends that the Board of Directors approve the 
following actions: 
 
(i) There are no commitments or expenditures to ratify for the period of September 1, 

2020 through September 30, 2020.   
 
(ii) Ratify investments made during the period September 15, 2020 through October 

12, 2020. 
 
(iii) Authorize the reinvestment, within the established policy of the Board, of any 

investments maturing between October 13, 2020 and November 9, 2020, as well as 
the investment of all other funds not required to cover expenditures which may 
become available. 

 
(iv) Accept the Investment Report for September 2020. 
 

Action by the Board at its meeting of October 23, 2020 – Resolution 
CONSENT CALENDAR 

 
AYES (6): Chair Sobel; Vice Chair Fredericks; Directors Cochran, Grosboll and 

Moylan; President Pahre. 
NOES (0):  None. 
ABSENT (1): Director Yee. 

 
(4) Authorize Budget Adjustment(s) and/or Transfer(s) 

 
(a) Budget Increase in the FY 20/21 Bridge Division Capital Budget for the 

Golden Gate Bridge Physical Suicide Deterrent System Project (Project #1526) 
[11:02 Minutes Mark on the Audio Recording] 
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District Engineer Ewa Bauer-Furbush presented the staff report.  
 

(i) Action by the Committee 
 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/MOYLAN to forward the following recommendation to the 
Board of Directors for its consideration: 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends, in concurrence with the Building and 
Operating Committee at its meeting on October 22, 2020, that the Board of Directors 
authorize a budget increase in the amount of $1,474,000 to the Golden Gate Bridge 
Physical Suicide Deterrent System Project (Project #1526), to be financed with District 
reserves, to fund the continuation of engineering advisor support services for review of 
construction temporary structures and structural engineering evaluation of construction 
claims relative to Professional Services Agreement (PSA) No. 2018-B-082, Temporary 
Structures Engineering Advisor Support Services for the Construction of the Golden Gate 
Bridge Physical Suicide Deterrent and Traveler Systems, associated with construction 
Contract No. 2006-B-1, Golden Gate Bridge Physical Suicide Deterrent System and Wind 
Retrofit.    
 

Action by the Board at its meeting of October 23, 2020 – Resolution 
Refer to Building and Operating Committee Meeting of October 22, 2020 

NON-CONSENT CALENDAR 
 
AYES (6): Chair Sobel; Vice Chair Fredericks; Directors Cochran, Grosboll and 

Moylan; President Pahre. 
NOES (0):  None. 
ABSENT (1): Director Yee. 

 
(5) Authorize Actions Related to Grant Programs 

 
No actions required authorization. 

 
(6) Approve Actions Relative to Adoption of a Clipper Start Fare for Marin Local Rides 

on Golden Gate Transit Bus Service, Approval of the Associated Title VI Equity 
Analysis, and Amend the Master Ordinance [14:55 Minutes Mark on the Audio 
Recording] 
 
Auditor-Controller Joseph Wire presented the staff report.  
 
(a) Action by the Committee 
 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/FREDERICKS to forward the following recommendation to the 
Board of Directors for its consideration: 
 

RECOMMENDATION 
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The Finance-Auditing Committee recommends that the Board of Directors approve actions 
relative to adoption of an expansion of the means-based fares, known as “Clipper START” 
fares, to include local rides within Marin County on Golden Gate Transit buses as follows: 
 
(i) Adopt a Clipper START fare for local rides within Marin County on Golden Gate 

Transit buses; 
 
(ii) Approve the associated Title VI Equity Analysis; and, 
 
(iii) Amend the Master Ordinance accordingly. 
 

Action by the Board at its meeting of October 23, 2020 – Ordinance 
NON-CONSENT CALENDAR 

 
AYES (6): Chair Sobel; Vice Chair Fredericks; Directors Cochran, Grosboll and 

Moylan; President Pahre. 
NOES (0):  None. 
ABSENT (1): Director Yee. 

 
(7) Status Report on the FY 20/21 Budget [19:45 Minutes Mark on the Audio Recording] 

 
Auditor-Controller Joseph Wire presented the staff report, which was for informational 
purposes only and no action was taken. The FY 2020/2021 Adopted Budget is available 
on the District’s website at: https://www.goldengate.org/documents.  
 
Chair Sobel and President Pahre commented on the staff report. President Pahre also 
commented on the Investment Report. 

 
(8) Monthly Review of Golden Gate Bridge Traffic/Tolls and Bus and Ferry Transit 

Patronage/Fares (for Three Months Ending September 2020) [28:59 Minutes Mark 
on the Audio Recording] 
 
Auditor-Controller Joseph Wire presented the staff report, which was for informational 
purposes only and no action was taken. 
 
Chair Sobel, and Directors Hill and Mastin commented and inquired about the staff report. 
 
Mr. Wire and Mr. Mulligan responded to the Chair’s and Director’s inquiries. 

 
(9) Monthly Review of Financial Statements (for Three Months Ending September 2020) 

(a) Statement of Revenue and Expenses  
(b) Statement of Capital Programs and Expenditures 
[48:39 Minutes Mark on the Audio Recording] 
 
Auditor-Controller Joseph Wire presented the staff reports, which were for informational 
purposes only and no action was taken.  
 
Chair Sobel thanked Mr. Wire and his staff for the reports. 
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BOX 29000, PRESIDIO STATION ♦ SAN FRANCISCO, CA 94129-0601 ♦ USA 

 

Date Issued:  October 23, 2020 

 

 

 

SUMMARY OF ACTIONS 

BOARD OF DIRECTORS MEETING OF OCTOBER 23, 2020 

 

Resolution No. 2020-078 (October 22, 2020 meeting of the Finance-Auditing Committee) 

Ratifies actions taken by the Auditor-Controller, as follows: 

(1) Ratifies Commitments and/or Expenditures; 

(2) Ratifies previous investments;  

(3) Authorizes investments; and, 

(4) Accepts the “Investment Report” for September 2020.  

 

Resolution No. 2020-079 (October 23, 2020 meeting of the Board of Directors) 

Ratifies the action of the General Manager to authorize an additional rent reduction for the business 

Kosmos Kafe (Previously Café Salute) renting space from the District at the San Rafael Transit 

Center, as detailed in the General Manager’s Report. 

 

Resolution No. 2020-080 (October 23, 2020 meeting of the Board of Directors) 

Approves the addition of the Communications Electronic Technician job classification at the 

Bridge to the Electricians’ bargaining unit, which is represented by the International Brotherhood 

of Electrical Workers, Local 6, as detailed in the General Manager’s Report. 

 

Resolution No. 2020-081 (October 22, 2020 meeting of the Transportation Committee) 

Approves adoption of the Agency Safety Plan for Golden Gate Transit, in compliance with the 

Federal Transit Administration’s Public Transportation Agency Safety Plan Rule, as detailed and 

attached to the staff report. 

 

Resolution No. 2020-082 (October 22, 2020 meeting of the Building and Operating 

Committee) 

Authorizes execution of the Second Amendment to Professional Services Agreement No. 2018-B-

082, Temporary Structures Engineering Advisor Support Services for the Construction of the 

Golden Gate Bridge Physical Suicide Deterrent and Traveler Systems, with TJA Engineering, Inc., 

of Livermore, CA, in an amount not to exceed $1,340,000, for continuation of engineering support 

services during construction of the Golden Gate Bridge Physical Suicide Deterrent System Project, 

establishes a 10% contingency fund in the amount of $134,000, and authorizes an increase in the 

amount of $1,474,000 in the FY 20/21 Bridge Division Capital Budget, as detailed in the staff 

report, and as concurred with by the Finance-Auditing Committee. 

 

Resolution No. 2020-083 (October 22, 2020 meeting of the Building and Operating 

Committee) 

Approves award of Contract No. 2020-F-047, Ferry Fleet Scheduled Drydockings and Capital 

Improvements, to Marine Group Boat Works, LLC, of Chula Vista, CA, in the amount of 

$4,597,003, and establish a 10% contract contingency fund in the amount of $459,701, to address 

items that may be encountered once the vessels are dry-docked, as detailed in the staff report. 
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Ordinance No. 2020-001 (October 22, 2020 meeting of the Finance-Auditing Committee) 

Adopts a Clipper START fare for local rides within Marin County on Golden Gate Transit buses; 

approve the associated Title VI Equity Analysis, and amend the Master Ordinance accordingly, as 

detailed in the staff report. 

 

 

 

______________________________________ 

            Amorette M. Ko-Wong, Secretary of the District 

 

AMK:EIE:plw 
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July 22, 2021 
 
 

MINUTES OF THE TRANSPORTATION COMMITTEE/ 
COMMITTEE OF THE WHOLE 

 
 
Executive Order N-25-20 and N-29-20, issued by the Governor of the State of California, in 
which portions of the Ralph M. Brown Act are suspended and allows, all Board members, 

staff and the public to participate by telephone. 
 

These minutes are supplemented by the audio recording that is posted online at: 
https://www.goldengate.org/district/board-of-directors/meeting-documents. 

 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Transportation Committee/Committee of the Whole (Committee) of the Golden 
Gate Bridge, Highway and Transportation District (District) was held via audio conferencing on 
Thursday, July 22, 2021, at 9:00 a.m., Chair Fredericks presiding. 
 
(1) Call to Order: 9:00 a.m. 
 
(2) Roll Call:  Secretary of the District Amorette M. Ko-Wong. 

 
Committee Members Present (7):  Chair Fredericks; Directors Hill, Mastin, Rabbitt, 
Rodoni and Snyder; President Pahre. 
Committee Members Absent (2):  Vice Chair Arnold; Director Melgar. 
Other Directors Present (4):  Directors Cochran, Garbarino, Hernández and Theriault. 
 
Committee of the Whole Members Present (11):  Directors Fredericks, Garbarino, 
Hernández, Hill, Mastin, Rabbitt, Rodoni and Snyder; Second Vice President Cochran; 
First Vice President Theriault; President Pahre. 
Committee of the Whole Members Absent (5): Directors Arnold, Conroy, Grosboll, 
Melgar and Stefani. 
 
[Note: On this date, there were three vacancies on the Board of Directors.]  
 
Staff Present:  General Manager Denis Mulligan; District Engineer Ewa Bauer-Furbush; 
Secretary of the District Amorette Ko-Wong; Attorney Kimon Manolius; Deputy General 
Manager/Administration and Development Kellee Hopper; Deputy General 
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Manager/Bridge Division Steve Miller; Deputy General Manager/Bus Division Mona 
Babauta; Deputy General Manager/Ferry Division James Swindler; Director of Planning 
Ron Downing; Executive Administrator to the General Manager Justine Bock; Senior 
Board Analyst Elizabeth Eells. 

 
Copies of all reports and presentations are available on the District’s web site at 
https://www.goldengate.org/district/board-of-directors/meeting-documents/ or upon request from 
the Office of the District Secretary. 
 
(3) Report of District Advisory Committees [2:25 Minutes Mark on the Audio 

Recording] 
 
(a) Advisory Committee on Accessibility; (b) Bus Passengers Advisory 

Committee; and (c) Ferry Passengers Advisory Committee 
 
General Manager Denis Mulligan presented the staff report, which was for informational 
purposes only and no action was taken. 

 
(4) Status Report on Golden Gate Transit Bus and Golden Gate Ferry Ridership Trends 

and Where We Are Today [2:56 Minutes Mark on the Audio Recording] 
 
Director of Planning Ron Downing made the presentation on the status of transit service, 
the changes that Staff has implemented in that service, and the expected trends in service 
levels in the coming months. The presentation was for informational purposes only and no 
action was taken. Mr. Mulligan added that people are not traveling into San Francisco as 
frequently.  
 
Chair Fredericks, Directors Hill, Mastin and Rabbitt, and President Pahre commented and 
inquired about the presentation. Several Directors expressed appreciation for the 
presentation and staff’s work to adjust service. Chair Fredericks observed staff has been 
nimble about adjusting service as ridership changes. Director Hill inquired about the 
possibility of pursuing public private partnerships (PPP) for the last mile, the feasibility of 
operating a smaller electric ferry, and the City and County of San Francisco’s plans for 
implementing congestion pricing. Director Mastin inquired about the cost effectiveness of 
operating the MCI buses. President Pahre inquired about how District staff make decisions 
about adding service. Director Rabbitt spoke about the future of transit. He also inquired 
about the timing of people’s return to transit, and the percentage of former transit riders 
who would be driving instead of taking transit.  
 
Mr. Mulligan and Mr. Downing responded to the Directors’ inquiries. Mr. Downing stated 
that District staff look at demand and ridership when making decisions about service. Mr. 
Mulligan added that staff also look at the survey results. He emphasized that one key 
indicator would be the return of commuters to downtown San Francisco, and their return 
could be affected by the Delta variant of COVID-19. He said that staff would evaluate how 
traffic is flowing across the Bridge, and the mixture of Bridge traffic and transit ridership 
would guide the District in its decision-making about future transit service. He observed 
that demand for transit could be different than the past. He noted that Bridge traffic has 
returned faster than transit ridership, and the District can rely on its Bridge traffic revenues 
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to sustain itself financially. He also said that the District transit costs are aligned with 
service whereas some other agencies have high fixed costs to offer even a small amount of 
service. 
 
A public comment was received from the following individual: [46:44 Minutes Mark on 
the Audio Recording] 
• David Pilpel, San Francisco Resident 

 
(5) Adopt Title VI Equity Analysis Findings Relative to COVID-19 Pandemic-Related 

Adjustments to Golden Gate Transit Commute Bus Service [50:03 Minutes Mark on 
the Audio Recording] 
 
Director of Planning Ron Downing presented the staff report. He expressed his 
appreciation for the contributions of Principal Planner Barbara Vincent and Attorney 
Shayna van Hoften to the report. 
 
A public comment was received from the following individual: [55:09 Minutes Mark on 
the Audio Recording] 
• David Pilpel, San Francisco Resident 
 
(a) Action by Committee 
 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors HILL/RABBITT to forward the following recommendation to the Board of 
Directors for its consideration: 
 

RECOMMENDATION 
 
The Transportation Committee/Committee of the Whole recommends that the Board of 
Directors adopt the findings of the Title VI equity analysis for Golden Gate Transit 
commute bus service changes related to the COVID-19 pandemic. Changes include service 
reductions on Routes 27, 54, and 72 and the suspension of Routes 2, 4, 8, 18, 24, 25, 38, 
56X, 58, 74, 76, and 92 (including all lettered variations of the impacted routes). The equity 
analysis concludes that the changes do not have a disparate impact on minority passengers 
nor impose a disproportionate burden on low-income passengers. 
 

Action by the Board at its meeting of July 23, 2021 – Resolution 
 
AYES (11):  Directors Fredericks, Garbarino, Hernández, Hill, Mastin, Rabbitt, Rodoni 

and Snyder; Second Vice President Cochran; First Vice President Theriault; 
President Pahre. 

NOES (0): None. 
ABSENT (5): Directors Arnold, Conroy, Grosboll, Melgar and Stefani. 

 
(6) Monthly Report on Bridge Traffic, Transit Ridership Trends, and Transit Service 

Performance [58:29 Minutes Mark on the Audio Recording] 
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Date Issued:  July 23, 2021 
 

 
 

SUMMARY OF ACTIONS 
BOARD OF DIRECTORS MEETING OF JULY 23, 2021 

 
Resolution No. 2021-064 (July 22, 2021 meeting of the Finance-Auditing Committee) 
Ratifies actions taken by the Auditor-Controller, as follows: 
(1) Ratifies Commitments and/or Expenditures; 
(2) Ratifies previous investments;  
(3) Authorizes investments; and, 
(4) Accepts the “Investment Report” for June 2021.  
 
Resolution No. 2021-065 (July 22, 2021 meeting of the Transportation Committee) 
Adopts the findings of the Title VI equity analysis for Golden Gate Transit commute bus service 
changes related to the COVID-19 pandemic. Changes include service reductions on Routes 27, 54, 
and 72 and the suspension of Routes 2, 4, 8, 18, 24, 25, 38, 56X, 58, 74, 76, and 92 - including all 
lettered variations of the impacted routes, as detailed and attached to the staff report. 
 
Resolution No. 2021-066 (July 22, 2021 meeting of the Finance-Auditing Committee) 
Authorizes the General Manager to file an application with the Metropolitan Transportation 
Commission for FY 21/22 Transportation Development Act, State Transit Assistance, and 
Regional Measure 2 funds to support bus, ferry, and paratransit services, in the amount of 
$22,708,972, and any related revisions, as detailed in the staff report. 
 
 
 
 

______________________________________ 
            Amorette M. Ko-Wong, Secretary of the District 

AMK:EIE:tnm 
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