
Onsite Occupational Injury Prevention, Health & Wellness Program 2022

February 24, 2022
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Ergonomic Programs
Proactive State – Tracking the Program

• Lead and create ergonomics programs and teams
• Conduct Job Risk Analyses
• Create job-specific pre-shift warm-up & conditioning programs
• Conduct biomechanical assessments
• Interactive job coaching
• Track Ergonomic performance and injury trends
• Actively collaborate in intervention and action planning process utilizing the

ergonomic hierarchy of controls
• Engage in various advanced educational opportunities including back schools,

ergonomic intro classes, obstacle courses, assessor courses and more
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Athletic Trainer Prevention Program 2022

• January/February: Job Shadowing/Stretch and Flex
• March/April: Ergo Job Risk Assessments
• May/June: Biomechanics Assessments
• July/August: NEO injury prevention
• September/October: Job Specific Injury Prevention Programs
• November/December: Performance Optimization Program
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PIVOT will build on each phase every two months. This allows for the GGBHTD to implement and 
grow on each phase while including Health & Wellness Monthly programs. 
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Ergonomic Programs: Stretch and Flex

• Dynamic Warm-Up Programs
• Pre-Shift Stretching Programs

• Develop a site and/or job-specific warm up program
• Educate employees on how to warm up and cool down
• Actively engage daily in stretches
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AT Prevention Program GGBHTD 2022

Phase 1 
Orientation, Job Shadowing, 

Preventative Stretching 
Program

Phase 2
JRAs and Biomechanics 

Assessment Development

Phase 3
Ergo Prevention 
Implementation

Phase 4
Proactive Employee 

Engagement

• Shadow EE’s during their
workday to familiarized
with job tasks

• Implement Stretching &
Flex program while
increasing EE engagement

• AT connected with
mentoring programs for
support

• Ergo JRAs on each job

• Build job specific
Biomechanics Assessments
based on JRAs- Feedback
tool for injury prevention

• Begin Ergo Assessments
with higher risk jobs

• Weekly time performing
biomechanics assessments
• New Hire and Post

Incident

• Trending- JRAs,
Biomechanics
Assessments, injury
trends

• Targeted job specific
prevention programs based
on trending

• NEO involvement

• Ergonomic recommendations
based on JRAs

• Wellness engagement
• Performance Optimization

Program
• Continued ergo

interventions
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Beyond Day Zero-Proactive: Wellness Services

• First Aid Episodic Care
• Case Management
• Wellness Promotion / Events
• Biometric Screening
• Chronic Disease Management / Lifestyle Management

• Substance Abuse
• Stress Reduction
• Mental Health

• Lunch & Learns
• Health Fairs
• FMLA & Disability Management
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GGBHTD Health and Wellness Calendar Outline
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GGBHTD Health and Wellness Flyer
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