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SUMMARY OF RECOMMENDATIONS 

MEETING OF THE RULES, POLICY AND INDUSTRIAL RELATIONS 

COMMITTEE/COMMITTEE OF THE WHOLE 

THURSDAY, DECEMBER 16, 2021 

(CHAIR JUDY ARNOLD) 
 

Board Agenda Item No. (8)(B)(1) 

 

Approve amendments to the District’s Bus Division Table of Organization, that 

reflect two, new departments: 1) Department of Transit Operations; and 2) 

Department of Business Operations: establishing three, new operational units within 

the Department of Transit Operations, consisting of Safety and Training, 

Transportation, and Fleet Facilities; and, establishing three, new operational units 

within the Department of Business Operations, consisting of Business 

Administration, Data Analytics and Project Management, and Schedules and Service 

Development; with the understanding that the proposed changes will result in the 

addition of eleven new positions, elimination of six existing positions, and retitling 

of one current position, as detailed in the staff report, for an annualized fiscal impact 

of $1.2 million. 
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