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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) pre
Distinguished Budget Presentation award to the Golden Gate Brydged Higimsportation District

for its annual budget for the fiscal year beginning 3ulg br@&2o receive this award, a government
unit must publish a budget document that meets program criteria as a policy document, an operati
a finaaial plan and a communications device. This award is valid for a period of one year only. W
our current budget continues to conform to program requirements and we are submitting it to G
determine its eligibility for another award.
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GENERAL MANAGEROS MESSAGE

The Golden Gate Bridge, Highway and Transportatio
(District) manages travel in the Highway 101 corridor.
between San Francisco and the Redwood Empire (I
Sonoma) is via our Bridge, buses and ferries. If a ct
unhappy wWittheir travel experience, whether its via autol
bicycle, bus or ferry, they have only one number to call.

In addition to making it easier for customers to engages
managing all travel between the North Bay and San Fran
the Disict to reduce congestion in the corridor. Drivers tig
the speed limit during their commute across the Br/s
experience reduced traffic because their neighbors are |
buses and ferries, which are subsidized principally by Bri}

Bdore the pandemic, during the peak commute hour, 23 percent of all trips from Marin and Sonc
San Francisco were on our buses and ferries, removing thousands of cars from Highway 101 anc
of San Francisco every day.

Having all travel msdmder one agency also provides for a more reliable travel experience. For ex:
when conditions necessitate the cancellation of a ferry trip, the District provides replacement
seamlessly get customers to their destinations. Similadtesttrsnbpwcked the southbound lanes of
the Golden Gate Bridge for over four hours on April 15, 2024, Golden Gate buses that were unabl
the Bridge were rerouted to Golden Gate Ferry Terminals and East Bay BART stations, allo
customers teach their destinations by ferry or train.

Postpandemicheworldhaschanged in ways that affect travel in the Golden Gate Corridor. Wh
recreational and tourist travel have mostly returned, commuteatava@rhasample, 2023 ferry
ridership to Oracle Park exceeded ridership in 2018 and 2019 and matched 2017 ridership, in :
disappointing Giants season. This ridership is welcome news, signaling a strong return of recreati
in the Golde@ate Corridor.

Meanwhilgherearestill 150,000ewempeoplén downtowrsarFrancisco each weekday as compared to
prepandemic. In downtown San Fratteesditgerzacanaptasover3gpercentandheamount of vacant
office spacegieater than 20 Salesiaeers.

GiverthestatofdowntowisarranciscdemantbrBridgebus and ferry travel during commute periods
remains depressed. In response, the District is offering significantly less express commute transit
compared to ppandemic leveldile maintaining regional bus service for mobility and equyity and fe
service for recreation and tourism.

Today, during the morning commute, Bridge traffic is down by about 25 percent below normz
surprisingly, the absence of commute travel creates fiscal challenges for the District.
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Tol Il s ar e tshseurc® of sevanue cfully fsindihg aBridgee operations while serving as
principal funding source for our bus and ferry service. Transit fares are our second largest source
revenue. Fewer customers mean less revenue for the District.

Fortumtely, the District has been able to significantlirarsiteogoenses by offering less commute
transit service. Vdeecurrentlyoperatingbou20 percendf our prepandemiexpressommutdus
service whiteaintainingurregiondvusservice, which has returned {pgo@emic ridership.

Today, through attrition, the District has fewer staff, which has reduced expenses. For example, th
currently employs about 100 fewer bus operators than it did before the pandemic.

Recognizgthatwe arein thecustomeservicéusinestheDistrictcontinuet addbackusandferry
service incrementallguestomenrgturnto traveling in the Golden Gate Corridor.

Encouragingly, travel across all travel modes in thetoemdduay igoward. Bridge, bus, and ferry usage
Is increasing year over year. We have been hiring staff to meet the needs of our customers.

The Bridge District was fortunate to have received $287.9 mitine fedsral COVID relief funds
to help usavigate the long tail of the pandemic. At the end of the 2023/24 fiscal year, the Distri
expensed all these funds.

On November 15, 2023, the Metropolitan Transportation Commission (MTC) approved an eme
transit operations funding plan tbtlsses Bay Area transit agencies with the largest funding shortf
using funds and authority provided by Senat
with $2.8 million in the 2024/25 fiscal year and $38.2 million in thés2@2§£4, contingent upon
state approval and release of the funds. This is a vital lifeline for the District to sustain its operatio

After an extensive public process, t he Di st
approve aew fiveyear toll program at the Golden Gate Bridge that will provide funding for bric
operations and maintenance and bus and ferry transit services. The new toll program will go into
July 1, 2024, and will increase tolls for most cust®tedsgey year over the next five years.

The District faces a $220 milliogdareshortfall based on current transit service levels and the ongc
costs to maintain and protect the Gol den Gz
revenue, and the District does not receive any dedicated state or local tax reverntlegd&otighly twc
annual toll revenue is used to maintain and operate the Golden Gate Bridge, with the remaining 1
to operate Golden Gate bus and fesiydeavices. The new toll program will generate approximatel
$139 million over the next five years, or a little more than half of the projected $220 million shortfa

Recognizingtheppst nde mi ¢ chall enges, t h ea sategi¢ planning 0 s
process in 2023 to create a path forward r
leadership embarked on this critical process in order to prioritize financial and operational commitn
would provideresoue s and services for the commdenm t i e
financial sustainability.
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The Board, through its Strategic Planning Advisory Committee, collected ideas on four broac
Transportation (including Bridge), Envirormm@ Climate Change Mitigation/ Adaptation, Finance
(Revenue and Expenditure), and Labor/Employee Relations. That effort culminated in the adoptic
Final 2024 Strategic Plan.

The Strategic Plan will serve as a workplan for staff to address the various challenges and opportu
the Districandthe communities we serve. The plan will be monitored, reviewed and updated annu
part of t he Bolanning&yle, weidp alsoancludésithe gearly bualdeieapd long
financial projection. The Strategic Plan will be a living document subject-to-geangs iyeizatives

are completed, restructured, deferred and withdrawn, or as new ideasd coitiedpes are added.

Marin and Sonoma County transit agencies have a long history of coordination and collaboration.
have been meeting monthly for desgaieing service coordination and other topics. Recognizing t
changing trdwand funding environmehts General Managers and Executive Directors of these agen
launchedegulam-person monthly meetwighe agency haad®think service coordination.

Out of these meetings, the group has agreed to develop a comprehensive service plan focused
corridor. Efforts are underway and are expected to be completed next fiscal year, which will greatl
customers in the corridor. The followingegare involved in the working group: Golden Gate Bridge
Highway and Transportation District, Marin Matrsipolitan Transportation Commigstauma
Transit, Santa Rosa Tignsit, Sonoma County Transportation Authority, Sonoma County Tran
SonomMlarin Area Rail Tranard Transportation Authority of Marin. Thanks to my colleagues at c
partner agencies for their coordination and collaboration in servicemefour custo

Extensive coordination is also ongoing on the San Francisco Bay. The District received a grant
multragency effort to enhance regional maritime emergency preparedness and security capa
prevent, respond to, and/or recover fr@ctiga threat event on a commuter ferry or large passeng:
vessel. Over four days in September 2023, Golden Gate Ferry in cooperation with L58ctGpast Gue
San Francisco, the Water Emergency Transportation Authority, and assistance draiiasteer ferry
passenger vessel operators, hosted the sixth Bay Ferry Emergency Preparedness and Security EX
three dozen agencies and organizations participated.

Numerous capital projects are ongoing in various phases across the d)attithaOwdl purther
protect the Bridge for future generations is the Golden Gate Suspension Bridge Seismic Retrofit Pt
District is utilizing the Construction Manager/General Contractor (CM/GC) construction project de
method for this peot, and the Board approved the award of a contract for Preconstruction Services
Independent Cost Estimator at its February 2024 meeting. The District is working with the State t
the funding for the construction phase, which wilPI2&in in

Arguably, there is no more noble tabkdorernment than saving lives. To that end, as of January
2024, the Golden Gate Bridge has a continuous physical suicide barri@urllitesiejttd ttresl . 7-
milelongBridgeThesuicideleterrens y st em, al so known anthedastand 0 Ne
west sides of approximately 95 pefdast Bridge. In some areas of the Bridge, due to ongoin
construction or design factors, vertical fenglagésinsteadoofin addition to tiet.
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The purpose of the Net is to reduce the ofdeaigrs associated with individuals juntpeiyidfje.

The Net is a proven design that deters people from jumping, serves as a symbol of care an
despondent individgyaind if necessary, siflsople a secarthnce. The Net is already working to save
lives as intended.

Working together with our partner agencies, Bridge users, and bus and ferry riders ensures our
success. | would like to sincerely thank and recognize our employees who help keep people movir
BridgeBus anéferry. Lastly, | want tattk our customers for their continued support as we navigate t
postpandemic world.

~
|
|

/

Ronis 7

Denis J. Mulligan
General Manager
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(L- R) Dlna El'awansy, Director, Caltrans Dlstrlct 4, DaV|d Rabbitt, MTC Comm|SS|oner and Dlstrlct Board Member
Damon Connolly, California State Asbamtidgr, Nancy Pelosi, Speaker Emerita, U.S. House of Representatives, Dicl
Grosboll, District Board Member, Kynierge Gamboa, Family membAdenchtat theSolden Gate Bridge Suicide
Deterrengyster@ommemoration Ceremioeigon July 15, 2024
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DISTRICT ORGANIZATIONAL CHART

Board of
Directors
Board
Committees
[ [ |
Auditor/ Attorne General District District
Controller y Manager Secretary Engineer
I
I I I I
Deputy General
Manager- Deputy General Deputy General Deputy General
Administration & Manager- Bridge Manager- Bus Manager- Ferry
Develobment
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GOLDEN GATE BRIDGE, HIGHWAY &
TRANSPORTATION DISTRICT PROFILE

The Golden Gate Bridge, Highway and Transistaicd (District) is a special district of the State of
California that operates and maintains the Golden Gate Bridge (Bridge) and two unified public trans
0 Golden Gate Transit (GGT) and Golden Gate Ferry (GGF) connecting the ico @uresnod Maanm
Francisco and Contra Costa. The District provides these public services under the authority of ¢
state law

Mission Statement

The Districtos misafes an® reliablesopetatmn, maintemance en(
enhancement of the Golden Gate Bridge and to provide transportation services,
resources allow, for customers within the U.S. Highway 101 Golden Gate Corridor.

The District was formed under authority of the Golden Gate Bridge and Highway Act of 192
incorporated on Decemb@®28, to include within its boundaries the City and County of San Franci:
the counties of Marin, Sonoma, Del Norte, most of Napa and part of Mendocino counties. The D
governed by a-t@mber Board of Directors who are appointed by threprlessathtives of their
constituent counties. Approximately 840 employees are employed by the District, working in one
operating divisions (Bridge, GGT, GGF) or in the administrative division.

On November 10, 1969, the California State leega$sied Assembly Bill 584 authorizing the District
to develop a transportation facility plan for implementing a mass transportation program in the Gol
Highway 101 Corridor. This was to include any and all forms of transit, includingdateyw@ike man
to reduce traffic congestion across Golden Gate Bridge using only surplus Bridge tolls to
intercounty/regional public transit services.

On August 15, 1970, the District inaugurated GGF service between Sausalito and San@&®ncisco. !
added between Larkspur and San Francisco on December 13, 1976. Since March 31, 2000, a de
Francisco Giants Baseball ferry service has been provided between Larkspur and the Giants
ballpark in downtown San Francisco. On Matdh the2District began weekday commute Golden Gate
Ferry service between Tiburon and San Francisco. On December 13, 2021, the District com
operating a new ferry service between San Francisco and Angel Island State Park. Today, tl
comprisedf seven vessels serving nearly 2.5 million passengers-@@uil\pgasenger data).

On December 10, 1971, Assembly Bill 919 was passed requiring the District to-@deg=op a lor
transportation program for the corridor. The result wasothefctieatintegrated bus and ferry system
0 GGT and GGF. On January 1, 1972, the District introduced GGT basic bus service and on Jz
1972, GGT commute service began. GGT also provides local bus service within Marin Count
contract with Mari Tr ansi t . January 1, 2022, mar ked C
regional and local customers annualD{piie@ passenger data) with an active fleet of 176 clean dies
and diesel/electric hybrid buses.

Since its opening to traffic gn28lal937, the Golden Gate Bridge has been recognized as an engine
marvel with one of the longest suspension spans ever built. With its graceful art deco styling anc
natural setting, it is an international icon and a destinatios faranilli@h visitors.
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FY 24/25 ADOPTED BUDGET FINANCIAL OVERVIEW

The FY 24/25 Adopted Budget is a policy document that identifies the strategic direction and pric
theBoard of Directors for the fiscal year . Tt
policy directions and initiatives that were developed-ierits $tnagegic financial planning process.

This is the fifth year in a row that thietias had to develop a budget with uncertainty as to the level
customer demand it will see during the budget year. The budget is developed between Decembel
March based on the policy objectives of the Board and the current assubptierts foi tlret 6 s &
at the time.

The transportation industry was greatly impacted by the coronavirus pandeéhidn@@VeRay

Area, transportation agencies were and continue to be significantly affected with agencies reporti
thousandstallions of dollars in losses each week. Since March 2020, there has been, and still is, ur
as to how quickly the Districtds customer s,
has been consistent growth, so farttice liais not yet seen the growth in demand across its modes
transportation necessary to r et uforservitedinancials h
model is based primarilthensage of its services and has demonstuhedaitsity to the scenario
brought on by the pandemic. The drop in bridge patrons and transit ridership means there is in
revenue to fund the previoupgamdemic transit service levels, the current level of transit services in
23/24 norle projected level of services in FY Hdebship increased in FY 22/23, again in FY 23/24
andthe budget supports a small amaamtiotied growth in customer dem#fmsl is still a time of
unprecedented uncertainty as to the amourteohidrenge in customer behavior that will occur.

The FY 24/25 Adopted Budget assumes a continued modest recovery in all the service areas but s
the use of operating reserve funds to balance the budget. The FY 24/25 Adopted Budgaéttcontinues
that the District will be required to make substantial changes to reduce its expenditures and/or in
revenues to achieve its goal of a balanced budget in fUlietiiathappensitnued use of District
reserve funds will be negesHae lonterm use of District reserve funds to cover operating expenses
not sustainable because those funds are required for maintenance, improvements and replacer
Di st r i ct OGsschatiee pridgeamaintanansesfdcistiemaésnbuses and ferries.

The FY 24/25 Adopted Budget is built with conservative growth assumptions for transit ridership ar
traffic but also with sufficient expense authority to allow the District to monitor the changes in ct
demand and aljiis level of service accordingly. Staff will work with the Board to determine what ch
in expenses and revenues are necessary to keep the structural deficit as small as possible in o
reserve use as minimal as possible.

The FY 24/25 Adept Budget revenues and expenses each total $320.2 million and are comprised

Y Revenues
o Operating Budget
A $238.2 million in total operating revenues
A $36.2million in District reserves
o Capital Budget
A $19.9million in government grants
A $X5.9million District reserves
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1 Expenses
o Operating Budget
A $27.4million in total operating expenses
o Capital Budget
A $45.8million in total capital expenses

The FY 24/25 Adopted Budget provides the resources for then@adttlod turrent customer demand
for transit service and strategically increase bus service. Specifically, there are sufficient resources
current Bus and Ferry service levels, and modestly increase Bus service along the 580 and 10
should demand warrant expansion.

The FY 24/25 Adopted Budget includes a decrease in operating revenues of $higheHitthradue to
expectethvestment revemeeorded in FY 23/2ffset by increases in toll and fare revenues. The F)
24/25 expensese projected to be higher by $33.1 million d@enthg some vacancies, increased
salary costs, pension, depreciation and debt service costs.

Thisfollowingsection is an overview of the FY 2dfiedudget and a summary of the development
proces.

Overview of Operating Budget

The FY 24/25 Adopted Operating Budget of $274.4 million is $33.1 million, or 13.7%, more than 1
23/24 Actual expenses of $241.3 million. Salary increases are included for the Cealition an
Represented employeedaesolved labor negotiadiothd3oard actidine Adopted Budget includes

a negotiated wage increase for Amalgamated Transit Union (ATU) employees based on the adopte

District revenue is estimated to be $238.2 million, a decreaseatéppproximillion,-&.1%, from

the FY 23/24 Actual revenue of $245.8 million. The decrease is primarily due to the decrease in In
Interest Income ($10.1 million) which ispoiifisatilyby increased Toll Revenue ($3.9 million). The
Districtprojects it will use $36.2 million in reserve funding to balance the FY 24/25 Adopted Bud
$274.4 million,

The Adopted Operating Budget projects a $25.@chiliiom tb he Di st ri ct ds f i r
Is primarily due to continuing t tiamsit operations at levels that exceed current operating income. -
spending of District Reserves on operating expenses is not sustdimadlieiouer the

The Distridhas completed a Districte Strategic Péard it wapproved by the Board indfi@p24.
Future budgets will include actiiooarry implement initiativemthatStrategic Plan. In addition, the
Strategic Plan will be reviewed and updatédoagnual he Di str i ct ds Board

The FY 24/2BdoptedBudget is a baseline budget and dondangsfathe projected service levels in

the Bridge, Bus, Ferry, and District operations. District reserves will be used to balance the budge
but if thelramatic decreases in revenue brought on by tHEO@amiBmic continue into future years,
staff wilheed tavork with the Board to implement new measures to decrease expenses and/or in
revenues with the go adm finadnced) guldiagntieeiDistgct to & leealtiy]
sustainable financial condition, and ensuring replenishment of necessary reserve accounts.
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Capital Budget Overview

The FY 24/2Bdopteapital Budget includes total anticipated expendifuasilibf4 funded with

$25.9 millionin District funds and%%9million in federal, state, and local grant funds. It supports the
implementation 0% projects (18 new3 Bontinuing, and 4 capital equipment projects) necessary t
maintain existing sewviard facilities and to implemenpriogity safety and security projects. The
$46.8millionAdoptedapital Budget is allocated to the following projects: Bridge Division Projects (4
Bus Division (21%); Ferry DivisiBa)(z2and District Divisiaonjpcts9o). TheAdopteapital Budget
wasdeveloped using actual FY 23/24 project expenditures (see Afpesidep@)ects were
completed in FY 23/24.

In an effort to reduce the number of new projects in the FY 24/25 budget, eachzdidigmogpitaiit
projects. Higher priority projects were included in the FY 24/25 budget to allow project manag
continue working and focusing their efforts on those projects. The remaining projects were includ
FY 25/26 capital project gtich consists of projects that are ready to be included in the FY 24/25 bu
pending the availability of staff resources to initiate the project. The adoption of the budget authc
General Manager to move capital projects from the FY 26lig6tprijed=Y 24/25 budget.

Use of Reserves

The FY 24/2BdoptedBudget is projected to utilizel$sillion in District Reserves. The Capital Budget
is estimated to us&.92nillion of that District reserve amount. The Operating Budget isoprojected
require $.2million in District Reserves. As an offset to the Capital spen@ingllafinéd the
Operating spending &.3aillion, the FY 24/2Z5doptedBudget also includes $36.8 million in transfers
to reserves resulting in aaserve decrease &f3haillion.
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REVENUE SOURCES
FY 24/25 ADOPTED OPERATING AND CAPITAL BUDGET

(IN MILLIONS)
District Reserves, Tolls, 49%
Marin Bus 19%
Source of Revenues Service )
Contrac‘t:
Tolls $158.3 %
Fares 21.4
Other Revenue 16.2

Regional, State, and Fed 50.0
Grang

Marin Bus Service Contr: 12.2| Regional, state,
. . and Federal
DistrictReserves 62.1 Grants, 16% |
Other Revenue, |

Total $320.2 5%

Fares, 7%

EXPENSE ALLOCATION
FY 24/25 ADOPTED OPERATING AND CAPITAL BUDGET
(IN MILLIONS)

Bridge Operating
Type of Expense 34%.
Bridge Capital*

Transit Operating $166.0 7%

Transit Capital*

Transit Capital* 21.6 7%
Bridge Operating 108.4 —

Bridge Capital* 24.2
Total $320.2
. . .. . . . Transit
* District Division capital projects are apportio Operating
Transit and Bridge in the same manner as Dit 52%
allocation.
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FY 24/25 ADOPTED OPERATING AND CAPITAL BUDGET
THREE-YEAR COMPARISON (IN MILLIONS)

Proposed Adopted

Actual Actual
Budget Budget

FY 2223 FY 23124 tyoups Ry 24i25
Revenue
Bridge Tolls $146.1 $154.3 $158.3 $158.3
Transit Fares 17.9 $21.0 21.4 $21.4
Other* 25.3 $41.0 28.4 $28.4
Operating Assistance 22.0 $29.5 30.1 $30.1
ARR1st Tranche - - - -
ARR2nd Tranche 36.3 - - -
ARR3rd Tranche 23.8 51.2 - -
Operating Revenue Subtotal $271.4 $297.0 $238.2 $238.2
Capital Grants $32.2 $21.3 $20.0 $19.9
Total Revenue $303.6 $318.3 $258.2 $2581
Expenses
Labor and Fringes $136.9 $141.7 $160.6 $162.2
Services/Supplies/Other $63.4 $65.5 $76.5 $76.7
Contribution to Capital & Other Reserves $31.5 $34.1 $35.5 $35.5
Operating Expenses Subtotal $231.8 $241.3 $272.6 $274.4
Capital Project Expense $54.4 $44.7 $46.1 $45.8
Total Expenses $286.2 $286.0 $318.7 $320.2
Total Revenue Over/(Under) Total $17.4 $32.3 ($60.5) $(621)
Expense

NET IMPACT ON DISTRICT RESERVES
THREE-YEAR COMPARISON (IN MILLIONS)

Proposed Adopted

Actual Actual Budget Budget

FY 22123 FY 2324 L 0o by oatos

Total Revenue Over/(Under) Total Expense $17.4 $32.3 $(60.5)  $(621)
Transfers toDistrict Reserves

District Capital Contribution** $21.0 $21.0 $21.0 $21.0

Bridge Seliisurance Against Losses 1.3 $1.3 $1.3 $1.3

Depreciation 10.5 $13.1 $14.5 $14.5

Subtotal Transfers to Reserves $32.8 $35.4 $36.8 $36.8

Impact on Reserves $50.2 $67.7 $(23.7)  $(253

*Other revenue consists of Investment Income, Advertising, CorRegioRalvbtressuPauXi@gd Begional Measure 3
(RMBfunding

**See Capital Contribution secticddéor page detail.
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DISTRICT FINANCIAL SITUATION

Financial Reserves: Impact of Fiscal Year 23/24 (Unaudited)

As oflune 30, 2024, the District BaisleFY 23/24 operating budget year (which includes a $21 millios
transfer to the capital reservegewithuest $1.5million over actuatpenses

Although the travel restrictions implemented to countet @OVbe ver el y upended
andd emote work conti nues -terin énancia sitgation [s s sbbomg as it iB
because the Board has taken steps to increase revenues and decrease expenses. Those actio
Board approving-gear toll increase progi $0.50 per year for most drivers, effective July 1, 2024
and a moderatgéar fare increase plan which went into effect July 1, 2023. Actions to decrease ex
have focused setting transit service at a decreased level to meet the lowdsncastbomethe

change in commute patterns brought on by the pandemic.

The strong reserve position maintained by thbd3istelen essential in FY 23/24 and will be again in F
24/25 and into the future. As shown in the tables in this budget, themedeafevacARP funding
waslimited to transit expenseshadoeen completely exhaussedthe end dfY 23/24.flbridge
patronage and transit ridership assumptions in this budget do not significantly change in a positive
additional policy changes to reduce expenses and increase revenues will need to be developed a
bythe Board to balance éutyrerating budgets.

Impact of FY 24/25 Adopted Budget

The FY 24/2BdopteBudget was developed to cont-diemue t
financial sustainability and to maintain sufficient reserves to complete its capikainpjearst dias ta
determined fiscal stewardship by the Board
maintain the billionsdoflar8  w of Disthct capital assets. With continued lower customer demar
brought on by the COMI® restriabns, District reserves will be used to fund the shortfall in trans
services. The FY 24tmptedperating Budget projects the udé.affllion in District Reserves to
balance the operating budget. The Capital Budget is estimat28.fnshendr$District reserve
funds.

The use of District reserves to pay for operating expenses is not sustapeableffudgets will
need to be paid for by yearly revenues from
budyet is intended to be funded by reserves. Capital budgets are designed to be Ibagteaa over the
which is the objective of thetkrng financial plan. The $21 million Capital Contribution included as
expense in the operating budget isdiesgmner these costs. Since the operating budget is not projec
to be balanced, it is expected that the entire $21 million will not be available to transfer to capital
resulting in thedopted=Y 24/25 budget reducing District reserv@sdmilion. As shown in the
graph on the next page, District Reserves have been increasing over the past decade. The reductic
Reserves for FY 24/25 is projected to break this trend of annuaiheddéstsies Reserves.
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RESERVE FUNDS AVAILABLE FOR CAPITAL PROJECTS
FISCAL YEARS BEGIN JULY 1 ST
(ALL NUMBERS IN MILLIONS)

339
$340 3
$320
% 29

00
$280 August 2015, $75 Million

Payment to SFCTA for

$260 Doyle Drive 258
$240 — | 233
$220 \\\ Y 212 /
$200 186

July 1, 2019, Toll Increase:
$180 7% FasTrak $7.35, PAYG $8.20,
Invoice $8.35. Toll

$160 Increases are
$140 FasTralk/Invoice $0.35,
115 PAYG $50.20/Year for the
$120 April 7, 2014, ‘[‘o]_lII Next Four Years.
$100 99 o7 Increase to $7.00. I
78 82 Toll Increases

$80 L 61 $0.25/Year for the

54 52 Next Four Years. I
%60 September 1,

\ 31/ \ 34 3 2002, Toll September 2,

/ /

\

540

2008, Toll
Increase to $6.0

%61 Million Commercia

Increase to $5.I}DI
Paper Program

\

$20

30 _
£ 8 2 8 2 3 885828 Y98FIUWE S 2SS N8 3
2 ¢ 828323322 252238938 52238388
L £ L LELCLELCECRECEZELCLLELLEZEREEEELLZOEEEGEEQA

* Note: Graph amounts represent beginning of the year balances, do not represent GASB 68 and GASB 75 accour
and include toll revenue carryover fundsp&edixAfy for more details.

The funds produced by the operating budget a
them to fund the District share of the cost of capital projects or to cover temporary operating budge
Atter funds are allocated by the Board, they are usually spent over several years depending on th
multty ear spending pattern of the capital budg:
25 represents projection of how the current total of capital reserves am phesgrapibove would

be allocated (Projected Unallocated Reserve line) and spent (Projected Reserve Balance line) if caf
are undertaken as laid out in-thest @atail Plan (see Appendix E). Several factors have a significant im
on the rate at which reserves are allocated and thus impact the amount of reserves available. TI
include acquiring additional operating and capital grant funds ama/etideteting projects from the
10Year Capital Plan. In addition, the reserve totals in the graph incewbntieettafisfertedhe

reserve as a result of Fedetaineneinding being used to pay for transit expenses. If Distriet reserves
spent to pay for operating expenses, adoptiéttudget, those funds would not be available for meeting

the Districtds capital p r o jcamplétspen@ autdosthe avaithblew o
reserves.
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In accordance with GBSECalPERS Net Pension LiabilityigiFebygnizezhch fiscal yeline District

reserve totals in these graphs do not include the impact of the GASB 68 requirement. The reason
District assumes that those funds are set aside totiesviraliayi decades into the future and that the
District is on track to pay down those liabilities using yearly operating revenue or Trust investment e
will not need to use current reserve funds for that purpose. Also, in accorda68eAnith BRISB

recognizeshch fiscal yeBine ATU pension is independent, thus the District is not legally liable for the I
The ATU Pension Trustds financi al reports s
report the ATU Pensiond s t 8ogt islRdply_noted. In both CalPERS and ATU cases, the District coul
the funds that offset the NPL on the Distrioc

In accordance with GASB 75, net Other Postemployment Benefitbty@ipédd)giabed effective June

30, 2023. The District reserve totals in these graphs do not include the impact of the GASB 75 req
The reason being is that those funds are set aside to cover liabilities that are decades into the fu
District is on track to pay down those liabilities with operating budget earnings or Trust investment
prior to them coming due. The District coun
balance sheet as available fdrprajects.

PROJECTED RESERVES FOR CAPITAL PROJECTS
(ALL NUMBERS IN MILLIONS)

$400 $339

$300 % —&. 5313

o NN
AN

$0 L)

FY 2024 FY 2025

=8=Projected Reserve Balance =@=Projected Unallocated Reserve

*Note: Graph amounts represent beginning of the year balances, do not represent GASB 68 and GASB 75 accoul
and include toll revenue carryover funds.
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Board Restricted Reserves

The Board has created four designated reserves:IBsidga&eReserve (BSIR), Capital Plan Reserve
Operating Reserve, and Emergency Reserve. The latter three are discussed in footnotes in Apper
BSIR was created by thedBo FY 05/06. The BSIR was intended to be built up to $25 million and wc
be used to offset the need to insure the loss of toll revenue in the event of damage to the bridge th
toll revenue collection. This budget includes a $1.3 milliorbcortt i o n based on
approval to contribute to this reserve, for a total of $23.7 million in FY 24/25 to fund the reserve i
of purchasing insurance.

Impact of COVID -19 Pandemic on District Revenues

T h e D ifegfor-service fuinding modlakollection of tolls and fares from bridge drivers and transi
riderdo pay for that senddeas been dramatically impacted by the change in customer commute pa
brought on by the pandemic. The following gsaphe &giing impact of the reduction of commuters
crossing from the north into San Francisco
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Impacts on Bridge Traffic Patterns

The following graph shows the monthly change in southbound traffic. Using the first month of the
year as a base month, the graph shows southbound traffic for calendar years 2019 through the el
2024. In the graph below the calendam20®presents the-g@VID traffic pattern. The 2020 line

shows the traffic trend dropping significantly starting in March 2020 wife@sh€i@¥tiplace

mandates were initiated. The 2021 shows traffic levels recovering with that trenddhenmg@2ihtin
and 2023. For 2024, southbound crossing traffic is trending very similar to 2023. Further recc

expected but traffic is still well belopapiemic levels.

COVID -19 BRIDGE SOUTHBOUND TRAFFIC TRENDS (2019 -2024)
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Impact on Bridge To Il Revenue

The following graph shows the change in Bridge toll revenue. To make the five years comparabl
t ol | rates have been applied to the past ye:
clearly displays the revenuerimity loss created by the loss in traffic d@OMIEIpandemic.

The lines in the graph represent revenue totals if current toll rates were applied for the calendar ye
through March 2024. The base year is 2019 which providé¥tbBetped. The 2020 line shows the
dramatic effect of the sheitplace order beginning in March 2020. The 2021 and 2022 lines show
recovery from the pandemic, but a significant gap remains between current |6R€lY lihd dhe pre

COVID -19 BRIDGE REVENUE TRENDS (2019 -2024)*
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* Graph represents revenue totals if current toll rates were applied for the calendar years 2019, 2020, 2021, 2022, .
througRlune&024
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Impacts on Bus Ridership

The following graph shows Bus ridership for@og® March 2024. In 2020, Bus ridership dropped as
low as 12% of gg®©VID ridership. It has since recovei@d tf greCOVID ridership. The 2019 line

serves as the-@@VID monthly comparison. The 2020 line shows the dramatic drop in rider:
corresponding to the March 2€i#ltein-placeorders. The 2021 line shows a slow recovery which

continues at a similarly slow pace from @p2esent day.

COVID -19 BUS RIDERSHIP TRENDS (2019 -2024)

300,000

250,000

200,000

150,000

100,000

50,000

- = -FY25 Budget Projection
2022 Ridership
—— 2019 Ridership

— 2024 Ridership
— 2021 Ridership

— 2023 Ridership
— 2020 Ridership

Adopted Budget FY 2028 2025

Page29



Financial Overview

Impacts on Bus Fare Revenue

The following graptow/s the change in Bus fare revenue. To make the five years comparable, curr
fare rates have been applied to the gasietship totals. Showing the Bus fare revenue in this mann
clearly displays the revenue opportunity loss creabsd yyridership due to the CQ9lpandemic.

The lines in the graph represent revenue totals if current Bus fare rates were applied for the cale
2019, 2020, 2021, 2022, 2023 and thvtargl?024. The base year is 2019 which provides the pre
COVID trend. The 2020 line shows the dramatic effestiettetiheplaceorder beginning in March
2020 where fare revenue dropped to a low of 7%-GQNeievel. The 2021, 2022, 2023 lines show
the recovery from the pandemic, but a very |leegemgepbetween current revenue levels and the pre
COVID norm.

COVID -19 BUS FARE REVENUE TRENDS (2019 -2024)*
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* Graph represents revenue totals if current Bus fare rates were applied for the calendar years 2019 through March
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Impacts on Ferry Ridership

The following graph shows Ferry ridership for 2019, 2020, 2021, 2022 and 2023 through March 2
2020 line showslramatic drop in ridership to less than 1% of normal corresponding to the March
sheltein-placerders. Ridership slokglgovered in 2021 and had a steeper recovery through 2023.

COVID -19 FERRY RIDERSHIP TRENDS (2019 -2024)
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Impacts on Ferry Fare Revenue

The following graph shows the change in Ferry fare revenue. To make the five years comparab
Ferry fare rates have been applied toybargadership totals. Showing the Ferry fare revenue in this
manner clearly displays the revenurimipptirss created by the loss in ridership due to thREOCOVID
pandemic.

The lines in the graph represent revenue totals if current Ferry fare rates were applied for the cale
2019 through March 2024. The base year is 2019 which preg@d@asheend. The 2020 line shows

the dramatic effect ofgheltein-placeorder beginning in March 2020 where fare revenue dropped to
low of 1% of the pg®OVID level. The lines show recovery from the pandemic, but revenue is still less
half 6the preCOVID norm.

COVID -19 FERRY REVENUE TRENDS (2019 -2024)*
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TRANSIT FUNDING OVERVIEW

The Bus and F e dsoycedof reveraie averth@ bridge toth saibsitlyi, fare ravenue, st
and local operating grants received from Marin and Sonoma Counties for providing transit servic
counties, and specifically for the Bus Division, revenue earned bytpactedibgsservices to Marin
Transit. Available subsidies from bridge tolls and fare revenue dropped dramatically due to the d
commuters from Marin and Sonoma Counties traveling into San Francisco during and after the j
Thosetwosousce of | ost revenue are the reason that
transit funding shortfall before the use of District Reserves and a small ametimeduStabg one

Toll Revenue:

Bridge tolls subze&h significant portion of transit funding. The amount of bridge toll funding for tra
operations is projected to grow but it will still be less than what it was before the pandemic cha
commuting patterns for the Districtds custo

History of the Toll Subsidy for Transit: Bridge Toll Revenue Over Bridge
Operating Expenses

Since 1970, the State charter for the District envisioned using Bridge Division toll earnings to subsic
expenses to the extent funds were available. Thahassbeeed out by t he Di s
for more than 50 years. In addition, over the past ten fiscal years, the Bridge Division reven
purposely more than exceeded Bridge and transit expenses, creating a bridge toll suhsdg availabl
to fund the Bus and Ferry Divisions and to increase District Reserves for capital projects to ma
Gol den Gate Bridge and District facilities.
Expense value has fluctuated meeanid was dramatically negatively impacted by thHEO COVID
pandemic drop in bridge traffic. While FY 23/24 is projected to be the largest Bridge toll subsidy in
five fiscal years, it remains below historic-adljaisted totals and is iomuffito subsidize the current
operations of the Bus and Ferry Divisions. The dotted line in the graph below estimates toll revi
continued at ppandemic levels. The difference between the apprbxenately represémesiost

transit revere subsidy from bridge tolls due to the pandemic.

Bridge Division Revenue Over Expensegast 10 FYs
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Fare Revenue

PreCOVID transit fares were approximately $35.7 million. The revenues from transit fares began d
due to the pandemic in FY 19/20 to $26.5 million, $12 million in Bus fares and $14.5 million in Ferr
respectively. In FY 20/21 transit fae@ues were even more extremely affected by customer behav
and dropped to $3.8 million (a little oveemtiheof pr€OVID levels), $3 million in Bus fares and
$817,000 in Ferry fares respectively. In FY 21/22, FY 22/23 and FY 23/24 tracsih fiengsdhtave
recover to $12 million, $17.9 million ahahiin ($78 million in Bus fares ab8.3million in Ferry

fares in FY23/24). That recovery is expected to maintain its gains in FY 24/25 with transit fare re\
$21.4 Million, $8.1 miltian Bus fares and $13.3 million in Ferry fares. The dotted line in the graph b
estimates fare revenue if it continuedpangesnic levels. The difference between the two lines i
approximately represents the lost fare revenue due to the pandemic.

Bus and Ferry Fare Revenukast 10 FYs
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Emergency OneTime Federal Revenue

The District has been fortunate to receive a total of $287.9 miilioe fadaral grant funds to offset
the loss of bridge toll subsidy for transit operations and the drop in fare revenue; the two main s
funding for the Districtds t-imedesrease irdStateiTransib n
Assistance (STA) funding in FY 22/23 of $5.4 million.

The District has been able to balance the last four budgeitsevitmdimg from @owrvirus Aid,

Relief, and Economic Security Act (CARES), Coronavirus Response and Relief Supplemental App!
Act (CRRSAA), and the American Recovery Plan Act (ARP) funds. All etmeegeadgrahé&inding

has beexpendeads odune30,2024 the end of FY 23/24.
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Coronavirus Aid, Relief, and Economic Security AC{CARES)

The CARES Act provides emergency assistance and health care response for individuals, fe
businesses affected by the €@\fBndemic. The Federal Transit AdtidnigkaA) allocated $25
billion in funds to recipientb@irbanized area and rural area formula funds to support capital, opera
and other expenses generally eligible under those programs to prevent, prepare for, and-respond t
19. Transitgencies received-bme grant funding that can be applied to operating expenses incur
beginning on January 20, 2020, including operating expenses to maintain transit services c
emergency.

The District received $51.6 million in CARES Ad fiamdiMTC. The District used $43.9 million in
FY 19/20 and the remaining $7.7 million in FY 20/21 to subsidize transit expenses.

Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA)

On January 11, 2021, FTA announced the fundimn alfo€RRSAA of $14 billion to continue to

support the public transportation system. MTC appropriated $20.3 million to the District in the first t
of CRRSAA funding on January 27, 2021 and $39.4 million of the second tranche on March 24, 2
District utilized the first tranche of $20.3 million and the second tranche of $39.4 million in FY 20/~

American Recovery Plan Act (ARP)

On March 11, 2021, ARP was signed by President Biden which includes $30.5 billion in federal fi
continue gyporting public transportation system in response to tHEO @amMiBmic. The Bay Area
Region has been allocated approximately $1.7 billion and the District received three tranches totall
$57.7 in tranche |, $43.9 million in tranche Il angh thneationally competitive grant program, $75
million for tranche Ill. These funds have been or will be used to fill the projected transit funding sh
FY 21/22, FY 22/23, and FY 23/24.
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FINANCIAL IMPACT OF THE COVID -19 ONE -TIME
FEDERAL FUNDING

The impact of COVID9 on t he Districtds revenues has ¢t
trend is expected to continue in FY 24/25 and beyond. The District received a total of $287.9 m
Federal oftene emergency funding tirabhg CARES Act, CRRSAA and ARP to balance the budg
shortfall of its transit operations caused by the unprecedented drop in bridge traffic and the lack of c
transit ridership. Going forward, economic recovery in the region and the foitisrefwisricdra
commute customers will dictate future service levels and the future need for additional funding and/o
transit expenses. Without a significant ctiescgenimute patterns of its customers in the next year to two
the District Wibe required to seek additional local, state and federal funding or reduce transit expe
balance future budgets. Future customer commute travel behavior will be the largest driver in hc
change the District will have to implement to Isabanicgeit

The following table shihekistorical use of the $287.9 milliontimaederal funding. The total amount
wasspent by the end of the current year, FY 23/24. The entirety of the funds went toward salaries anc
of t he Doyeedthalpmvidé sansd sefvice as intended by the federal emergency relief acts.
this period, the amount of tol]l r e W@imilen t r a |
beyond what would have been the expected lmapeeceditfiyeyears. These funds would have been
expended on transit service if customer demand had returned quicker.

Over the five years prior to the pantlesriistrict had succeeded in keeping the pricing of its services .
its levels of exgento enable it to build up its capital reserves by approximately $11 million a year &
what the past budgets projected. This was done in recognition of the size of the final phase of t
Retrofit of the Golden Gate Bridge and of theragingciafe of its transit maintenance facilities and
terminals. The Board has discretion to spend the reserves on capital projects of its choosing a
operations when needed, as it is projected to dolaptddsudgetThe$104.7million in dditional
reserves are funds earned as toll revenue by the Bridge Division that were not used to subsidize tr
t he District 0s -timeFederal jundingfdr that pueposg.e ncy one
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THE USE OF ONE -TIME FEDERAL FUNDING

FY 19/20

Actual

FY20/21
Actual

FY21/22
Actual

FY22/23
Actual

FY23/24Actual

Total Revenues
Total Expenses

$203,030,94+ $147,314,57¢ $177,381,23¢ $211,231,54«
$221,746,35. $204,757,48. $214,381,06: $231,763,10

$245,797,868

$241,302,684

Operating Revenue

Reserves

overUrdion Expanses $(18,715,407 $(57,442,904 $(36,999,823 $(20,531,561  $4,495,184
One-Time Federal Funding:

Cares Act Funding $43,863,007 $7,717,456

CRRSAA Funding $59,749,434

ARP Tranche | $57,697,418

ARP Tranche I $7,565,324 $36,289,898

ARP Tranche Il $23,843,195 $51,186,025
Total $287 9 million $43,863,007 $67,466,890 $65,262,742 $60,133,093 $55,681,206
gf;g:'f:sm"erage Transferto 414 000,000 $10,023,986 $11,000,000 $11,000,000 $11,000,000
Additional TransterReserves ¢, 147600  $0 $17,262,919 $28,601,532 $44,681,209
Cumulative Additional Toll

Revenue Transfer to $14,147,600 $14,147,600 $31,410,519 $60,012,051 $104,693,259

*For the purposkafing the cumulatresdollie trangfesstable represents audited figures before GASB adjusti

and therefore is different from data in previous budgets which include GASB adjustments.
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TRANSIT SYSTEM FUNDING

The Transit system is atigreising District reserves to balance the FY 24/25 budget. It is unknown w
or if ridership will return to its previoupgréemic levels. The Board and staff will implement the
necessary policy changes in future fiscal years to balancedutar&Yoigj24 transit fares only
covered 3% of the transit expearses projected to losverforFY 24/2513%) The toll subsidy funded

17% of transit expenses for FY 23/24 and is project@toifuRdl 24/25. Rgandemic, bridge tolls
wereakel t o subsidize up t o 50 %meoFederalfluads Wwereaused 1ot
make up for the lack of toll subsidy and fare revenue in FY 23/24. District reserves will be used to
the shortfalh FY 24/25The District will not bBele to use reserve funds for opexqiamgas/er the

long ternbecause those funds will be needed to maintain and replace capital assets necessary to
Districb s bri dge and transit services.

The following table displays how the toll subsidy and otheveneatiocated to fund the FY 23/24
Actual Expenses and FY 24d2ptedBudget Expenses.

How Golden Gate Transit is
Estimated to be Funded in

How Golden Gate Transit was
Funded in FY 23/24

(In Millions) (InF,\Ymﬁi‘grzé’)
Bus Ferry  Total % of Bus Ferry  Total
Division Division Transit ~ Cost  Division  Division Transit
GGB Toll Subsidy $11.2 $12.8 $24.0 17% $37.5 $24.3 $61.8 37%
Passenger Fare $7.8 $13.2 3$21.0 15% $8.1 $13.3 $21.4 13%
Other Revenue $18.0 $0.6 $18.6 13% $15.9 $0.6 $16.5 10%

Regional, State, anc $24.0 $5.5 $29.5 20% $22.0 $8.1 $30.1 18%
Federdbrants

ARR3rd Tranche $32.2 $19.0 $51.2 35% $ $ $ 0%

District Reserves - - - 0% $23.3 $12.9 $36.2 22%

Total $93.2 $51.1 $144.3 100% $106.8 $59.2 $166.0 100%
Page38 Golden Gate Bridge, Highway & Transportation District

-



Financial Overview

FY 23/24 Actual
Transit System Funding Cost

ARP- 3rd Tranche
35%

Regional, State,
and Federal
Grants 20%

GGB Toll Subsidy
17%

Other Revenu ‘
13%
Passenger Fare
15%

FY 24/25 Adopted Budget
Transit System Funding Cost

District Reserves
22%

Regional, State,\

and Federal
Grants 18%

GGB Toll Subsidy

37%
Other Revenu

10%
Passenger Faye
13%
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Commercial Paper Notes Program

On July 12, 2000, the District issued commercial paper notes in Series A and Series B in an amou
million for each series, for a total of $61 million, to provide funds for the GdigkeS &sieiBRetrofit
Project and the renovation of the main cables of the Bridge. Under this program, the District is abl
commercial paper notes at prevailing interest rates for a period of maturity not to exceed 270 d
commercialpapeot es are secured by a pledge of the
additionally secured by a line of credit. The authorization to issue commercial paper is initiated by
either by resolution, an indenture, and/or an isdpagiag agreement entered into by the District.
There is no legal debt limit except the pledge of revenues pursuant to and in a manner consis
Subsection 27300 of the Bridge and Highway District Act, being Part 3 of Division 16 of the Str
Highways Code of the State of California.

Standard & Poordés and Fitch began rating thi
the first time. The Distgontinues to have the highest credit ratiagd A4) in the nation for a single

toll facility. These are implied credit ratings, as the District has no outstamdiledpiomge District

has no plans at this time to increase the currerdréilamitimercial paper notes.

In connection with the sale of the commercial paper, the District has secured a line of credit with J
to guarantee the payment of interest when due. As additional security, the District established an
Resemw Fund and a Debt Service Reserve Fund, both of which have been and will remain fully
throughout the Commercial Paper Program. (See Appendix B for details on the budget covenant.

The FY 24/2Bdoptedudget provides that the $61 million remstensding throughout FY 24/25 and
does not provide for further borrowing. In addition, the FXdapt2sBudget fully funds the
maintenance of the commercial paper program, inchelingdoaggements with Goldman Sachs and
Morgan Stanley, to market the commercial paper and the agreement with JP Morgan to provide
credit. Total commercial pgmegram costs as a percentage of the total commercial paper n
outstanding are summarized in the table below.

COMMERCIAL PAPER PROGRAM COSTS
AS A PERCENTAGE OF NOTES OUTSTANDING

FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/B3 FY 23/24 FY 24/25
Actual Actual Actual Actual Actual Actual Budget

Average Annual Interes 1.67% 1.13% 0.16% 0.35% 2.49% 3.2 5.08%*
Rate **

CP Programelated Costs 0.70%  0.66%  1.17% 0.80% 0.82% 0.7%0 0.74%

Total CP Program Cost:
as a % of Total CP Note 2.37% 1.79% 1.33% 1.15% 3.31% 4.020 5.82%
Outstanding

Note: CP Programelated Costs include line of credit fees, rating agency fees, dealer costs, and various bank fees. A
by the indenture, the FY 24@bptedudget reflects the average interest rate for the preceding 12 months. The inte
earings are based on the operating budget being balanced so that the reserves are not drawn down for operating
operating budget is not balanced, the earnings would be lower, with all other assumptions being equal.

*The indenture requiresiisecase in budget authority of 2%.

** See pag@ or Interest Expense.
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Long-Term Strategic Financial Planning History

For the past two decades, the District has undertaken a seyiear dinanutial strategic planning
initiatives. The first FinahPlan for Achieving Ldagn Financial Stability (Plan) was established in
2002. In May 2009, as a result of projected increases in financial obligations, the Board establishec
Financial Planning Advisory Committee to create a plas tbheagdogscted financial deficit. In
November 2013, the Advisory Committee reconvened and drafted the third strategic plan, th
Strategic Financial Plan (2014MRiahpcluded 45 initiatives. The 2014 Plan was approved on Octob
24, 2014. The R9/21 budget represented the close of the 2014 Plan. The District was planning to d
a fourth strategic plan in FY 20/21, but those efforts were temporarily delayed in order to addr
COVID19 pandemic. In FY23/24 the Board of Directora@®atedic planning process and approved
a nevbroadeStrategic Plan with 39 initiativekay of 2024

The2024Plan will be monitored, reviewed and updated annually with completed, dropped or
initiatives. The n&024Strategic Plan is broadémat focused just on financial planning but includes
some financial planning initiatives in it. In future years, the District will use the yearly financial prc
to monitor the progress of how the Datdah@trategic Plan) is doing ircheglthe financial shortfall.
Before any strategic plan initiative can h
developed by staff and implemented by board action.

Guiding Principles of the Most Recent Strategic Plan (2@4 Plan)
Uphad the mission statement of the District to provide reliable transportation services and operat
customers within the U.S. Highway 101 Golden Gate Corridor.

Identify general priorities to guide implementation work on each initiative, restafhizaguiees
are limited and not all initiatives can be completed simultaneously.

Include expense reductions and additional revenue generation. The focus of the expense reductio
will be on improving the efficiency of current actreiigls ito savings and in finding new ways to provide
the core services of the District. Outright elimination of any services will be minimized as much as

Seek to keep projects currently underway at the District moving forward, on sctiexidegessl, t
possible, undertake new initiatives that are set forth by the Committee and ultimately adopted by tl

Highlighted Initiatives from the 2024 Strategic Plan (2024 Plan)

The 2024 Plan was passed after the FY 24/25 budget was dexslepdde F6 24/25 budget does
contain funds to begin or continue working on some of the 39 initiatives contained in the 2024 Plar
of those are listed below.

Enhance accessibility when planning bus stops, routes and facilities ihelpdihg attressb

Work with partner agencies to integrate the San Rafael Transit Center into the community by p
seamless transit connections with the goal of substantially increasing transit ridership in the count

Support the Regional Netwakagement goals, such as those embodied in the MASCOT program.

Adopted Budget FY 2024 2025 Page4l
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Develop and implement a Ageabtoll increase program that helps to address the funding needs o
Bridge and the District's transit operations.

Develop-fand 1§ear capital plans basezlirrent project delivery abilities.
Study the effectiveness of all staff training, including training on sexual harassment and implicit bi

Complete the work of the GGB Board's Advisory Committee on Diversity, Equity and Inclusit
implement itsecemmendations.

In cooperation with the bus operator union, take the necessary steps to ensure a stable defined ber
for all bus operators.
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FY 24/25 Projection vs. FY 24/25 Adopted Budget

On October 26th, 2023, the Board was presented with an u@datdcefiear Financial Projection.

The tables below provide a quick summary of the differences between how the District projected |
in Fall 2023, and how the District project825Yfd@ theAdoptedBudget. Revenues: the District is
budgeting $19.6 million (or 9.0%) more than previously projected for FY 24/25. Expenses: the Di:
budgetingl¥.6million (0r5.9%) less than previously projected for FY 24/25. See tHewatues be
division specific detail.

FY 24/25 PROJECTION COMPARED TO
FY 24/25 ADOPTED BUDGET REVENUES
10-YEAR PROJECTION
(IN MILLIONS)

Adopted Budget

Projected Revenue Revenue Variance
Bridge Division $155.0 $170.2 $15.2 9.8%
Bus Division $45.9 $46.1 $0.2 0.5%
Ferry Division $17.7 $21.9 $4.2 23.7%
Total $218.6 $238.2 $19.6 9.0%

FY 24/25 PROJECTION COMPARED TO

FY 24/25 ADOPTED BUDGET EXPENSES

10-YEAR PROJECTION
(IN MILLIONS)

Projected Expense Adogtfseﬁggget Variance
Bridge Division $112.0 $108.4 ($3.9 (3.3%)
Bus Division $123.6 $1068 ($16.8 (13.80)
Ferry Division $56.4 $3.2 $27 4.8%
Total $292.0 $24.4 ($17.6 (5.9)
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BUDGET PLANNING AND DEVELOPMENT PROCESS

Basis of BudgetingT he Di strictds budget process is d
all ocate resources accordingly. The basis o
financial statements, and the Operating and Capital Budgergdaom an accrual basis in accordance
with generally accepted accounting principles of the Governmental Accounting Standards Board ((
coaccrual basisé is a method of accounting t
rather than when payment is made or received. The District is structured as a single enterprise fu
operated similarly to private business enterprises. The District provides transportation services to
and is financed primarily througle Boitlgand passenger fares.

Performance Review:Budget performance is monitored and controlled throughout the year by
Budget Office and Operating Divisions using exception reporting and variance analysis. The budt
upcoming fiscal year isoapp by the Board of Directors at the end of the budget process in June. V
necessary, budget adjustments are recommended and approved by the Board of Directors.

Process and TimelineThe budget process begins in January with a reviewarfdnasiorlevel

goals and objectives with the Budget staff, General ManagerGotrélietitorhe Budget and
Program Analysis Office and the Capital and Grant Programs Office are responsible for the distr
budget instructions and materidtsefaperating and capital budgets, as well agahgdarapital
program. These offices work together to coordinate their efforts and facilitate a budget process that
on achi evi n g-termlars lofgrnsgbalsiard oljestives h o r t

Budget Structure:The FY 24/2BdoptedBudget identifies the strategic directions and priorities of th:
Board of Directors and i s s tternustrdtegic padning pocase f
It incorporates actions taken by the Board resulting from that prabessystyeaagoal to reduce
operating costs and an additiongddivioll and fare increase plan. In addition, the Ad@%&5
Budget includes full funding of expense for accrual of retiree health benefits.

Operating Budget ProcedureThe opergig budget is prepared initially at the department level, ther
the division level and finally at the total agency level. The Budget Office prepares and distributes
and yedao-date actuals and projections in the form of budget worksheetat Begpantganization

budgets are then prepared, reviewed by division management, and then submitted to the Budget
analysis. The Budget Office and Atwiitivoller conduct an extensive review of the requested budge
validate current and @ctgd expenditures, and identify outstanding issues for consideration during re
with the General Manager. Budget requests must include justifications to remain or be added to tf

Division Capital PlansWorking closely with the Budget Gfie€apital and Grant Programs Office
is responsible for preparing the Capital Budget. At the start of the budget process, each Division i
update i1its current capital project | ists an
The capital projects undergo several levels of careful evaluation and discussiorOeiitrolierAuditor
Deputy General Managers, District Engineer and the General Manager. Due to limitations in bott
and staff resources, each projets#tdsawveet prioritized based on several criteria, including but not limite
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to each Divisionbds work plan and need, gran
these discussions ultimately determine which projects will be indludegt m@aexd s b ud g e
adoptetudget amounts.

Review ProcessThe completed division budgets are then reviewed at the policy level by the Exe
Team consisting of the General Manager, District Officers and the Deputy General Managers. The
Team reviews and analyzes operating and capital budgets to ensure that they meet the goals ar
for the upcoming budget year. This review of budget requests may result in adjustments in order to
District resources.

Capital Project Fundng:l n general , it is the Districtos
funds possible and to spend these funds prior to relying on internal funds for capAdioptejgcts. The
FY 24/25 Capital Budget inclub®8rillion in Federal, t8tand Other Local funding an@$dlion

in District funding. This represents a federal/state/other local funding pedéeratadeaddidtrict
funding percentage@5

Board Approval: Once the operating and capital budgets have been thiaoeghdndeapproved by

the General Manager and the AQdittoller, they are formally presented to the-Aurditicg
Committee. This FinaAceliting Committee meeting marks the initial discussions which culminate
the final adoption by the Bafdbirectors. The budget is scheduled for Board consideration before the
of the fiscal year preceding the new budget year. ThA&dp2ddidget is presented to the Finance
Auditing Committee in May 2024 and adopted by the Board of Iinec&024n
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BUDGET PREPARATION AND PROCESS CALENDAR FOR FY 24/25

Jan 10, 2024

Jan 19, 2024

Jan 18 Feb 22, 2024

Feb 13 Feb 23, 2024

Mar 15 Mar 22, 2024

Mar 25 Mar 29, 2024

April 16 May 15, 2024
May 23, 2024
May 23 June 26, 202
June 27, 2024

August 22, 2024

General Manager, Auddar nt r ol | er and Bud:/
goals and objectives, establish budget expense targets and tim

Budget Kickoff with departments: Budget Office submits budget
Executive Team. Budget packets are distributed to the Deputy (
Managers (DGMs) and Executive Team.

Departments work on goals, estimated accomplishments, and r
Division Profile and performance standards. Budget Office, Cap
Grant Programs Office, and DGMs work together to develop op
capital budgets.

Operating and capital budgets are submitted to the Budget Offic
Capital and Grant Programs Office for review and consolidation

CFO meets with DGMs to review Proposed budgets.

DGMs, CFO, Director®didgets and Director of Capital and Grant
Programs Office meet with General Manager to discuss Divisiot
and Division goals.

Budget Office prepares the Proposed Budget document.
Budget presented @viewed by the FinaAaditing Committee.
Budget discussion and possible Board approval.

FY 24/25 Proposed Budget adopted by the Board of Directors.

Adopted Budget is published.
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FY 24/25 ADOPTED BUDGET POLICIES

Balanced Budget:The District is committed to a-termg balanced budget defined as all current
operating and capital expenditures to be funded by current revenue and federal, state and local gr:
necessary, additional figndi drawn from District reserves. A balanced budget is a budget in whicl
expenditures incurred during a fiscal year are matched by revenues.

Long-Range Financial PlanningThe District has a loagge plan that is updated on an annual basis.
The cuent financial planning process begins with an updated District projection followed by an
review process. This process includes developing solutions to eliminate the fiscal deficit if applica

Typically, on an annual basis, the Board of BitexxtbasStrategic Plan Special Session or Workshop
which staff present the currenttéomgplan and develop strategies for implementing deficit reductic
plans and projects. Every year, immediately following adoption of the current btaffdeealmgnce s

a longange fand 1§ear projection, which is used in the Board Special Session or Workshop revie
discussion. Please refer to District Financial Situation on page 23 of the budget document for a
depth discussion of the Dstsict f i nanci al situation.

Sources of Revenu&ources of revenues for the District are Bridge tolls, fares from bus and ferry pa
grants from federal, state, and local agencies, contract services and investment income. Tolls fun
the majorityfo t he Bri dge operations, but they al so
Bus and Ferry Divisions. Please refer to Transit System Fundraf thve gagiy8t document for a
more detailed overview of the toll subsidy foraihe Bersy Divisions.

The District is unique among transit operations as it provides Bus and Ferry transit services wi
support of direct property tax, sales tax measures or dedicated general funds. As a result, the Di
the toll revenuesou bsi di ze the Districtds regional an
and local funds received from Marin and Sonoma counties. The District closely monitors toll, trar
and state and local funding revenues to guard agearstiadfadls which could result in disruptions in
service.

Capital Improvement Plan: Each year the District develops an annual aypehmedipital
improvement plan. This capital improvement plan is part of the budget developmerggancess. M
caital plans are included in Appendix E of the budget documedfto Atdebist 4 h AdodedF¥ t r i C
24/25 Budget is funded by capital grants; the re&aiofmydjects are funded through District capital
reserves.

Budgetary Expenditure Control: The District closely monitors expenses to ensure fiscal stability &
accountability. Each Division must operate within each budgeted line item. If a Division is over its |
an expense, budget transfers are reqem&dedunding is available for the overage. These are hand
through an approval from the General Manager for transfers less than $50,000 and Board ap
transfers more than $50,000.
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Special Reserve Accounts

Operating Reserveéd Boargbolicy funds the operating reserve at 7.5% of the operating budget or to c
the expected operating deficit, whichever is larger.

Emergency ReservéBoard policy funds the emergency reserve at 3.5% of the operating budget to ¢
the amount keptisrer ve f or emergencies to remain rel:

Debt Issuance and Manageme@See Commercial Paper Notes Program under the District Financ
Situation for definition andg@mscussion of

Board Designated ReservasBoard policy funds the BridginSetince Loss Reserve and the Capital
Plan Reserve. See Board Restricted Reserves under District Financial Situation for definition and
of these specific Boasidhated Funds.
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OPERATING BUDGET SUMMARY

The FY 24/2%doptedOperatindBudget ha®.4million in expenses to provide services to its
customers. Those expenses are offset by estimated revenue of $238.2 miliér2miliarsaof $
District Reserves is necessary. Because bridge patronage and bus andefestil) siderSbgntly

lower than before the pandemic, use of District reserves is necesdarg Udedbbgstrict Reserves

to pay for operating expenses is not sustainable. Over the long run, the yearly operating expens
covered by fundssed by the operating budgekll ake yearly operating budget must raise funds to
pay for capital projects. The following tables and graphs provide information on the sources of ful
areas of expenditures in the FY Rddtbedperating giget.

WHERE WILL THE MONEY COME FROM TO OPERATE THE DISTRICT IN FY 24/25?

[0)

el o
Tolls $158.3 58% | comrect g 13%
Fares 214 8% | (acro)
Other Revenue 16.2 6% mmher,s
Contract Revenue 12.2 4% Re:;me
(MCTD) |
Regional, State, and 30.1 11% Fares
Federal Grants \
OperatingReserves 362 13% o
Total $274.4 100%

WHERE WILL THE MONEY GO TO OPERATE THE DISTRICT IN FY 24/25?

Ferry Division,

0, %
Fy 24/25 2 Of # Bridge
tOtal Division, 40%
Bridge Division $108.4 40%
Bus Division 1068 39%
Ferry Division 59.2 21%
Total $24.4 100%
Bus Division,
39%
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REVENUE OVER EXPENSES SUMMARY

FY 24/25
Adopted
Budget

FY 23/24
Adopted
Budget

FY 23/24
Actual

FY 22/23

Actual

Revenues (*) $211,231,54 $216,405,60 $245,797,86 $238,177,60
Expenses (*) $231,763,10 $273,672,50 $241,302,68 $274,379,90
Revenuever/(Under

Expenses ( ) $(20,531,561 $(57,266,900 $4,495,18¢ $(36,202,300
One-Time Federal Funding

ARRIs Tranche

ARP2“Tranche 36,289,89¢

ARPR3?Tranche 23,843,19¢ 51,186,00( 51,186,02¢

Subtotal OnédTime Funding $60,133,09: $51,186,00! 51,186,02!

Use of Reserves $6,080,90( $36,202,30
Adjusted Revenues ‘

OvJer/(Under) Expenses $39,601,53 $55,681,201

* For detailed breakdown, see Operating Revenues and Operating Expenses sections.

CHART OF HOW DISTRICT EXPENSES ARE FUNDED

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

Rev

FY 22/23
Actual

Exp

Revenue

Toll Revenues

Transit Fares

Operating and Investment Income
Contract Revenue (MCTD)

Federal Funding

Reserve

Rev

Exp

Rev Exp Rev Exp

FY 23/24 FY 23/24 FY 24/25
Budget Actual Adopted Budget
Expenses

Salaries and Fringe Benefits

Prof Srvcs/Insur Taxes and Permits

Leases,/Purch Trans/Debt/Fuel/Repair and Supplies
Capital Contribution & Depreciation
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OPERATING REVENUES

In FY 24/25, operating revenues are projected to decrease apgréxmilaalyob$238.2 million
from the FY 23/24 Actual 4% 8million. The net decrease is primarity aheme rise in interest
income in FY 23/2Bhe District will us8é2million in reserve funding to balance the FXd&jigd
Budget.

Principal Categories of Revenue

Bridge Tolls:Bridge toll revenues projected to be $158.3 million, whig®mmilion more than FY
23/24 Actual. In March 2024, the Board approved the implementation efemmprodgnan to
annually increase the toll by $0.50 beginning July 1, 2&@4créhse in Bridgk tevenue is due to
this fiveyear toll increase program wiotfises by a projected decrease in toll violation revenue.

Transit FaresTransit ridership is expected to slowly increase as customers return from the pandemi
patterns. For FY 24/Xus fare revenue is estimated to inceasii@. Bus ridership is forecasted

to increase ByPo from FY 23/24 actuals. Ferry fare revenue is projected to incridese Berry
ridership is forecastedetnain flatn March 2023, the Bloapproved a new-frear fare increase
program for Bus and Ferry fares which on avarageailfiilise Bus fares by $0.10 and Ferry fares by
$0.18.

Other Operating Income: Other Operating Income includes the continuation of approximately $2
million in Regional Measure 2 (RM2)}téuasisist in subsidizing Bus Rousebi®arly, the District will
receiveapproximately $0.7 million in Regional Measure 3 (RM3) funds from the Metropo
Transportation Commission (Md Gupport Bus Route $80ice, which is a reduction of $1.5 million
from what was received in FY 2@/24a oréme allocation in FY 23/ZheAdoptedBudget assumes

a reduction in other operating inod$@.3 million in other miscellaneous revenue sources (e.g
advertisig, parking, etc.).

State Operating AssistanceState Operating Assistance is projected to increase by $0.6 million in
24/25. State Operating Assistance is composed primarily of three funding sources: 1.) State
Assistance (STA) program pibjecke $12.8 million; and 2.) Transportation Development Act (TDA
funds of $14.3 million; and 3.)-Ome State Operating Assistance of $2.8 million. ‘Tderpage
detailed overview of STA/TDA funding.

Federal Operating IncomeFY 24/25Adoptedudgt includes $65,200 in federal grants from Federal
Emergency Management Agency (FEMA) for the Ferry Active Threat Exercise Program.

Contract Revenue (MCTD)Effective October 1, 2022, the District implemented a new three (3) ye
and nine (9nonthsvith atwo oneyear options intergovernmental agreement with the Marin Coun
Transit District to provide local bus service within Marin County through June 30, 2026. The Dist
projected the receipt of a Marin County Local Service payment of 1222 raudlias.

Investment Income: Actual Investment Income consists of both interest income and market valu
gains and | osses relating to the Districto
iInvestment gains or losses. Thettotalmeluding investment gains and losses on the investment portft
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in FY 23/24vas4.88% versus 3.00% FY 242loptedudget, resulting inl®d dmillion decrease in
revenue from FY 23/24 Actual.

Operating Reservesin FY 24/25 it is projected #3&t 2million will be utilized to balance the budget
shortfalls in the transit divisions

OPERATING REVENUES

FY 22/23
Revenues

Actual

FY 23/24
Adopted
Budget

FY 23/24
Actual

FY 24/25
Adopted
Budget

Toll Revenues $146,053,93 $145,520,50  $154,339,94  $158,289,10
Transit Fares 17,874,80¢ 18,583,90( 21,002,78¢ 21,426,80(
Other Operating Income 7,997,07C 3,371,80C 6,726,342 4,791,70(
State Operating Income 21,029,30¢ 28,941,10( 29,311,922, 27,156,20(
SB128 One Time Funding - - 2,838,20(
Federal Operating Income 928,231 125,50C 198,531 65,200
Contract Revenue (MCTD  11,946,29¢ 11,862,80( 12,682,35: 12,208,50(
Investment Income 5,401,901 8,000,00( 21,535,98¢ 11,401,90(
Subtotal $211,231,54 $216,405,60 $245,797,86 $238,177,60
One-Time Funding

ARRIsTranche

ARP2YTranche 36,289,89¢

ARR3“Tranche 23,843,19¢ 51,186,00( 51,186,02¢

OneTime Fundirgubtotal $60,133,09 $51,186,00 $51,186,02!

Reserves $6,080,90( $36,202,30(
Revenues $271,364,63  $273,672,50  $296,983,89  $274,379,90
Percent Change 5.5% 0.9% 8.9% (7.6%)
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CHART OF OPERATING REVENUES

$300,000,000

$250,000,000

$200,000,000

$150,000,000
$100,000,000
$50,000,000
$_
FY 22/23 Actual FY 23/24 Adopted Budget FY 23/24 Actual FY 24/25 Adopted Budget
B Toll Revenues B Transit Fares W State/Fed/Invest/Other Income
O Contract Revenue (MCTD) m One-Time Federal Funding @ Reserve

INVESTMENT INCOME

FY 24/25
Adopted
Budget

FY 21/22 FY 22/23 FY 23/24
Actual Actual Actual

Interest Earned $3,382,07« $6,062,64: $11,779,31 $11,401,90
Market Gains and Losses  $(12,740,023 $(660,741 $9,756,66¢
Investment Income $(9,357,949 $5,401,90. $21,535,98! $11,401,90

é‘é‘;{age Investment Portfoli ¢354 763 45 $381.881,.37 $441,200.00  $380,000,00

Average Investment Return -2.84% 1.42% 4.8%% 3.00%
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STATE OPERATING INCOME

State Operating Income Funding FY 22/23 N FY 23/24 FY 24/25

Adopted Actual Adopted

Source Actual Budget Budget

Transit Development Act

Marin Countyds Ap $8,18558: $4,770,10( $5,484984  $6,961,90(
Sonom@ountyds Appor 8,070,96¢  7,785,00C 7,738,87 7,383,80(
State Transit Assistance (STA)

MTC for Administering Clipper Grant 10,000 10,000 10,000 10,000
RevenuBased Funds 8,901,072 14,651,20( 14,651,719 11,348,40(
ARP AdjustmeRevenue Based Funds (4,342,272

PopulatioBased Fundsounty Block 1,048,34¢ 1,724,80C 158,978  1,452,10(

Grant

ARP AdjustmeRbp Based FuQusinty (1,048,348

Block Grant ‘

PopulatioBased Funai€lipper Bay Pass 80,951 (80,951)

Other

California Labor Federation 123,00C

S_BlZSState Operating AssistaOoe 2.838.20(
Time

Total State Operating Revenue $21,029,30! $28,941,100  $29311,927 $29,994,40
Percent Change 22.7% 37.6% 1.3% 2.3%
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OPERATING EXPENSES

The FY 24/2Bdopte®perating Expenseisdmillion- including a $21 million contribution to reserves
for future capital projects. This is an incli&a®é ofer F23/24 Actual expenses aBih Bighethan
FY23/24 Adopted Budget.

OPERATING EXPENSES

FY 23/24 FY 24/25

F\,(Aitzu/ ;3 Adopted FTAitsu/ §|4 Adopted

Budget Budget

Salaries $72,370,02¢ $92,612,30t  $78,774,13  $86,822,30
Fringe Benefits 64,479,48: 70,115,00( 62,898,88¢ 75,384,90(
Professional Services 29,218,88: 36,425,10( 30,105,30¢ 36,965,50(
Fuel & Related Taxes 10,299,50: 12,070,70( 10,546,42¢ 10,538,40(
Repair & Operating Supplies 9,550,567 11,386,30( 10,599,45( 11,561,20(
Insurance, Taxes & Permits 9,683,79( 10,421,20( 8,630,53¢ 10,351,70(
Purchased Transportation 1,336,97¢ 2,029,60( 1,278,17( 1,627,90(
Other 852,13¢ 1,384,20( 1,356,311 1,410,20(
Lease & Rentals 936,21¢€ 1,034,80( 1,028,83¢ 1,143,50(
Debt Servicdnterest Expens 1,521,00( 2,106,00C 1,996,00( 3,100,00(
Subtotal Expenses $200,248,57 $239,585,20 $207,214,05 $238,905,60
Percent Change (10.6%) 19.66 (13.3%0) 15.3%
Capital Contribution 21,000,00¢( 21,000,00( 21,000,00¢( 21,000,00(
Depreciation 10,514,52° 13,087,30( 13,088,62¢ 14,474,30(
Total Expenses $231,763,10 $273,672,50 $241,302,68 $274,379,90
Percent Change (9.9%) 18.1% (11.8%0) 13. %6

Expense Budget Assumptions:

1 3.5% Salary increase for all CoalitNhonRepresenteanployees

1 3.5% salary increase effective September 1, 2024 for Bus Operators (ATU Represented em
Includes Pension contributions for PERS, ATU, MEBA and IBU.

Medical insurance costs sectkee to increase in annuacdstunding of vacancies.
Workersd®& Compensation

expense is budget e

= =2 =4 =4

A percentage of Engineering Capital Labor exphasgsthrthe capital projects reducing the
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operating budget
1 $3.65/gallon for fuel costs has been projected for all Divisions.
1 All fiscal years show the transfer of District Division expense by its respective line item.

1 Asrequired by the commercial paper indenture, Rd@gtBudget interest expense reflects
the average interest rate for the preceding 12 months endifjgudd&teh 31

1 Capital Contribution of $21 million is included in the Adagiaudgeto fund the 1@ear
Capital Plan.

T The Districtds contribution to Ot her Pos
of Fringe Benefits.

CHART OF OPERATING EXPENSES

$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000
$50,000,000
5_
FY 22/23 Actual FY 23/24 Adopted Budget FY 23/24 Actual FY 24/25 Adopted Budget
Salaries Insurance, Taxes & Permits
Fringe Benefits Leases/Staff Development/Debt Svc/Purch Transp/Other
Professional Services Capital Contribution
Fuel & Related Taxes Depreciation

Repair & Operating Supplies
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Summary of Changes to Expenses

On a net basis, the FY 2Atapte®penting Budget shows an incre&s@bover FY 23/24 Actual
Expenses. The bulk ol @6 increase can be broken down into the following categories: funding va
positions due to lower customer demand for transit services during the parslenheaiticrease

and pension benefits, increase in depreciation celktadaryda@mmercial paper debt service due to
the indenture service requirement.

The following is a summary of changes to the RddptéaBudget from FY 23/24 Actual Expenses

SUMMARY OF CHANGES TO EXPENSES

Expenses % Change -
(In Mpillions) (from Actu%ls) RIS ghioln

241.3 FY 23/24 Actual Expenses
8.0 3.3% Salary IncreasesfiReding Vacant Positions
12.5 5.2% Fringe Benefit IncreasduReéing Vacapbsitions
6.9 2.8% Professional Maintenance & Security Service
1.0 0.4% Repair & Operating Supplies
1.7 0.7% Insurance, Taxes & Permits
0.3 0.1% Purchased Transportation
0.1 0.0% Staff Development
0.1 0.1% Leases & Rentals
1.1 0.5% DebtServicelnterest Expense
1.4 0.6% Capital Contributions/Depreciation

$274.4 13. %6 Total FY 24/25Adopted Operating Budget

A more detailed discussion of expense chang

Significant Categories of Expense

The following is a detailed discussion of how the following key categories of expenses are prese
FY 24/2%AdoptedBudget:

1. Average Cost of Toll Transactions

Cost of Transaction Per Patron

Other Postemployment Benefits (OPEB)
District Healthcare Contribution Per Employee
Wor kersd® Compensation
Indirect Cost Allocation (ICAP)

Capital Contribution

Pension Contribution

© N gk wDd
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1. Average Cost of Toll Transactions

In 2013, the Districtplemented @lectronic tolling to collect tolls at the Bridge. The average cost p
toll transaction includes the costs for the technology and collection of tolls divided by the number

toll transactions. The percentage of toll revenoeasdiedting tolls represents how much of the toll
revenue is needed to collect tolls.

FY FY FY FY FY FY
18/19 19/20 20/21  21/22  22/23  23/24

Actual  Actual Actual Actual Actual Actual

Average Cost/Toll Transac $0.51  $0.65 $0.56 $0.68 $0.56 $061

Percentage of Toll Revenu

0 0 0 0 0 0
Used for Collecting Tolls 6.96% 8.38% 6.91% 8.25% 6.32% 6.68%

2. Cost of Transaction per Patron

The Clipper Fare and Cash Fare cost of transactions includes the labor cost, maintenance cost,
andequipment caatributed to Golden Gate Transit divisions

FY FY FY FY FY FY
18/19 19/20 20/21 21/22 22/23 23/24

Actual Actual Actual Actual Actual Actual

Cash Fare Payment on Bu $0.52 $0.68 $1.40 $1.23 $1.20 $1.17
Clipper Fare Paymenton B $0.26 $0.34 $0.95 $0.66 $056 $065
Clipper Fare Paymenton F $0.36  $0.49  $5.38 $1.21  $0.93 3081

3. Other Postemployment Benefits (OPEB)

In accordance with Government Accounting Standards (GASB) issued Statement No. 75, Accol
Financi al Reporting by Employers for Post emy
accrues the cost of retiree health benefitsthagettuarially Determined Contribution (ADC) for OPEB.
The ADC consists of two parts: 1.) An amount that covers the current normal cost of benefits as they
during active employment; and 2.) An amount that amortizes the unfunded & PE® Issvilitet

The ADC for FX3/24 Adopted Budget was $8.1 million is based on the actuarial valuation as of July 1

The FY 24/2BdoptedBudget is based on the actuarial valuation as of July 1, 2023, and fully funds th
payment of $10.5 il
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OPEB EXPENSE BY OPERATING DIVISION

Bridge $2,133,337  $2,062,50( $1,999,98¢ $2,826,00(
Bus 4,634,521 4,874,40(C $4,824,05¢ $6,051,20(
Ferry 1,189,71¢ 1,172,70C $1,129,23: $1,653,10(
Total $7,957,57°  $8,109,60( $7,953,27.  $10,530,30

4. Cost of District Healthcare for the District and the Employee

TheAdoptedrY 24/25 Budget fully funds healthcare plans for all District employees and retirees
purpose of this section is to provide infor
and the contribution toward that cost made by theeeenplor r et i r ee. Under t
the majority of employees have selected less expensive health care plans, thus pay no net cost for
but actually receive a positive payment from the District.

District Healthcare Plans:

All District employees and retirees are in CalPERS healthcare plans. Effective January 1, 2021,
NonRepresented employees and retirees transitioned to the CalPERS healthcare plans. Suk
effective October 1, 2021, the Coalition employedseasdaiseo transitioned into the CalPERS
healthcare plans. The District pays for 100% of the premium cost for the healthcare plans and the
a premium share contribution by active employees. The District offers stipends and health reimb
accounts (HRA) to those who enroll in CalPERS Kaiser and PPO Gold medical plans and only &
those that enroll in the more expensive PPO PBliatifima District contributions to employees in the
form of the stipend and HRA are intended téheduds-pocket cost of healthcare to its employees.
In some cases, the nebfqiicket cost of health care for District employees is positive.

CalPERS plans are on a calendar basisdzeueanpér 31) and 2024 ratdisplayeid demonstrate
the differences between plans.

Net Cost of Healthcare Plans for Employees

The net cost of healthcare for employees is the (1) premium sharepagstanddoesurance
incurred from using the plans for medical services and prescriptions. The District has set the (2) st
(3) HRAs to offset all or part of thetcostse mp| oyees for medi cal car
selection.

The net amount an employee pagfpouaket for healthcare plans is the difference between stipel
amounts received by the employee and the premium share the employeleep{Abacraisds
shown below are set to cover all megiagbcomsurance, and prescription costs. In the table below,
positive amounts represent the net money the employee receives while (negative) amounts repres
outof-pocket cost to temployee:
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2024 Employee "Out of Pocket" 2024 Employee "Out of Pocket" 2024 Employee "Out of Pocket"

Stipend minus (Prem Sharing) Stipend minus (Prem Sharing) Stipend minus (Prem Sharing)
Non Represented Bus Operators Coaliation
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 265 $ 529 $ 1,088 $ 280 $ 1280 $ 2,280 $ 280 $ 1280 $ 2,280
Gold $ 341 $ 683 $ 1,287 $ 280 $ 1280 $ 2,280 $ 280 $ 280 $ 1,280
Platinum $ (1,341) $ (2,681) $ (3,485) $ (1,800) $ (1,800) $ (1,800) $ (1,800) $ (1,800) $ (1,800)

Cost of Healthcare Plans and Active Employee Premium Share Rates:

Currently, the premium sharing for employees ranges between 2.3% and 11.4% of the cost of p
The rate is based on the e mplnmegowedwsth @igoning e

parties:

NonRepresented employees pay a percentage of premium cost of the plan and of family siz
premiums for those enrolled in Kaise®($,232 annually); 6% of premiums for those enrolled in Gold
($659 1,713 anrally); and 8.5% for those enrolled in Platinum ¢§&L88lannually).

Bus Operators and Coalition employees pay a flat amount regardless of the number of spouse/d:
$720 annually for those who enrolled in the Kaiser pl&arB®.8%Kaisers pr emi um) ; $°
for those enrolled in the Gold plan (65%6 % of Gol dds premi um) ; at
expensive Platinum plan (414%. 4 % of Pl ati numds premium) .

The annual 2024 healthcare plan premium cost and premiues dradiaghoants for the CalPERS
Kaiser, PPO Gold, and PPO Platinum medical plans are summarized below:

2025 Annual Premium

Single EE+1 Family
Kaiser $ 12257 $ 24514 % 31,868
Gold $ 10978 $ 21,956 $ 28,542

Platinum $ 15771 $ 31,542 $ 41,005

*Approximate total employee enrollment for 2024 had 406 in Kaiser, 113 in Gold, and 109 in Platinum.

2024 Premium Sharing % 2024 Premium Sharing % 2024 Premium Sharing %
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser 6.0% 6.0% 6.0% 5.9% 2.9% 2.3% 5.9% 2.9% 2.3%
Gold 6.0% 6.0% 6.0% 6.6% 3.3% 2.5% 6.6% 3.3% 2.5%
Platinum 8.5% 8.5% 8.5% 11.4% 5.7% 4.4% 11.4% 5.7% 4.4%
2024 Premium Sharing $ amount 2024 Premium Sharing $ amount 2024 Premium Sharing $ amount
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 735 $ 1471 $ 1,912 $ 720 $ 720 $ 720 $ 720 $ 720 $ 720
Gold $ 659 $ 1317 $ 1,713 $ 720 $ 720 $ 720 $ 720 $ 720 $ 720
Platinum  $ 1,341 $ 2,681 $ 3,485 $ 1800 $ 1800 $ 1,800 $ 1800 $ 1800 $ 1,800
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Stipends for Active Employees and PrAge 65Retirees

The Distriatffers the following stipends to those who enroll in CalPERS Kaiser or PPO Gold medice
No stipend is offered for those enrolled in the more expensive PPO Platinum plan.

2024 Stipends 2024 Stipends 2024 Stipends
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 1,000 $ 2,000 $ 3,000 $ 1000 $ 2000 $ 3,000 $ 1000 $ 2000 $ 3,000
Gold $ 1,000 $ 2,000 $ 3,000 $ 1000 $ 2000 $ 3,000 $ 1000 $ 1000 $ 2,000
Platinum $ - $ - $ - $ - $ - $ - $ - $ - $
2024 employee "Out of Pocket" 2024 employee "Out of Pocket" 2024 employee "Out of Pocket"
Stipend minus (Prem Sharing) Stipend minus (Prem Sharing) Stipend minus (Prem Sharing)
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 265 $ 529 $ 1,088 $ 280 $ 1280 $ 2,280 $ 280 $ 1280 $ 2,280
Gold $ 341 $ 683 $ 1,287 $ 280 $ 1280 $ 2,280 $ 280 $ 280 $ 1,280
Platinum $ (1,341) $ (2,681) $ (3,485) $ (1,800) $ (1,800) $ (1,800) $ (1,800) $ (1,800) $ (1,800)

Active Employee and PréAge 65 Retiree Health Reimbursement Accounts (HRA

The District funds the following nominal amounts in health reimbursement accounts (HRA) to th
enroll in CalPERS Kaiser, PPO Gold, or PPO Riatimaiplans. Experience in the previous years of
the program was that the average emploggpspentately 26% of the annual nominal HRA amounts
The remaining funds are not expensed and remain with the District.

2024 HRA 2024 HRA 2024 HRA
Non Represented Bus Operators Coalition
Single EE+1 Family Single EE+1 Family Single EE+1 Family
Kaiser $ 1,500 $ 3,000 $ 3,000 $ 1500 $ 3,000 $ 3,000 $ 1500 $ 3,000 $ 3,000
Gold $ 3,500 $ 7,000 $ 7,000 $ 3500 $ 7,000 $ 7,000 $ 3500 $ 7,000 $ 7,000
Platinum $ 2,500 $ 5,000 $ 5,000 $ 2500 $ 5000 $ 5,000 $ 3500 $ 7,000 $ 7,000
5. Workersd6 Compensati on

The Workersd Compensation estimates are bas
actual claim costs for FY 23/24 are more than anticipated for expenses associated with open cl:
settledAt the end of FY 23/2herewerel8 operclaims antDOclaims have been clos#tk fiscal

year FY 24/25 is budgeted to follow-freabaverage trend.

WORKERS® COMPENSATI ON EXPENSES

FY 23/24 FY 24/25
Adopted

FY 22/23

FY 23/24
A
Actual 2Ll

Actual
Budget Budget

Total District $7,400,651 $6,831,900 $9,008,639 $8,322,500
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6. Indirect Cost Allocation Plan (ICAP)

The indirect cost allocation plan (ICAP) was developed and implemented in FY 07/08 in order to
and capitalize administrative costs associated with and in support of various capital projects. Capit
labor, benefits and indirect codtamsterred from operating to capital. As a result, the salary and ben
categories are displayed in each Division as a net expense of capitalization of labor and indirect
following chart outl i ne s tshe sapitalized labolandvindiedt @sts)
and the resulting net salaries and benefits expense.

INDIRECT COST ALLOCATION PLAN EXPENSES

FY 2223 LGt R asze LG

Budget Budget
District Division's Gr&sdaries & Bene $30,764,357 $36,651,70( $32,551,865 $39,119,60(
Capitalized Salaries & Benefits $(4,052,739 $(5,141,700 $(4,357,816 $(6,244,600
Capitalized Indirect Costs $(1,953,486 $(2,080,600 $(2,356,440 $(2,467,900

Net Operating Salaries, Benefits & . c
Indirect Costs $24,758,13. $29,429,40( $25,837,60¢ $30,407,10(

7. Capital Contribution

TheAdoptedudget includes the Capital Contribution, which is a transfer of $21 million to future c
reserves. This transfer, instituted by the Board in 2003, provides funding (including local match) f
capital projects. The annual contribution enliaselistridftinded portion of theYi€ar Capital Plan
requirements. For FY 24/25, the Capital Contribution of $21 million is distributed to each Di
according to its percentage share of-iDistlect capital projects from thiéed0 Capitala®. The
following is a distribution by Operating Di
District Allocation percentages.)

CAPITAL CONTRIBUTION EXPENSES

Division FY 23/24 Adopted Budget FY 24/25Adopted Budget
Bridge $15,000,00! 71% $13,000,00 62%
Bus 2,000,00( 10% 3,000,00( 14%
Ferry 4,000,00( 19% 5,000,00( 24%
Total $21,000,00! 100% $21,000,001 100%
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8. Pension Contribution

All eligible District employees participate in a pension retirentiepesyddaton their union affiliation

or nonrepresented status. Miscellaneous (representedeanesaated) employees participate in
CalPERS,; it offers a defined benefit plan which provides benefits that are calculated using a define
Dependuon their CalPERS tier, the employee contribution rate can rang@fromhéis salary
towards their pension. The projected FY 24/25 CalPERS District employer contribution rate is 3
amounting td.®.3million. The Amalgamated Transit Urlibh) bAs operators have a contribution rate
of 7% for classic employees and 8.25% for PEPRA employees for their defined pension benefit
negotiated ATU employer contribution rate for FY 24/25 is 34.5%, amounting to $6.2 million. Tt
24/25Diste t pension contribution rate for member
20.61% to 23.15%, amounting@@@®»00 For Marine Engineerods Be
District contributes 16.61%, amounting to approxidtd9@r FY 24/25.

DISTRICT PENSION CONTRIBUTION EXPENSES

(IN MILLIONS)
Employer Employee .
Contribution to Pension Contribution | Contribution Funding Lf vel
(MV/AL)
Rate Rate

Pension ACltal S ACtal Adopted Adopted FY Adopted FY Validation VLU

e Y Fyoaaps 24125 24125 Rate | Discount

Plan 22123 2324 Rate

CalPERY $17.4 $162  $19.3 36.57% 2.5%@5B%
2.0%@6@% | 74P6  6/30/2022 |  6.8%
2.0%@6%.75%

Classic 7% o o
ATU 103 58 6.2 34.50% PEPRA 8250, 43:8%  1/1/2023 6.75%
IBU 0.8 08 09 20.61%23.15%** 2.50% 7826  7/1/2023 6.25%
MEBA 0.4 04 05 16.61% 0% 86% 1/1/2023 6.75%

Total | $28.9 $23.2 $269

*MV=Market Value of Assets/AL=Actuarial Liability
**Deckhand, 20.61% and Terminal Agents, 23.15%.
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FY 24/25 Adopted Budget Position Changes

DIVISION SUMMARY OF CHANGES TO THE TABLE OF ORGANIZATION

Positions FY 22/23 FY 23/24 FY 23/24 FY 24/25 Difference FY 23/24

YearEndto FY

l[))>ilvision YEescri Alédl?dpézg Yé'r?g A;L?dpg:(;? 24/2;@%(&?&0'
Bridge 183 183 183 184 1
Bus 408 408 400 400 0
Ferry 104 105 108 108 0
District 151 157 158 158 0
Total 846 853 83 8% 1
The Divisich e v e | details of the Table of Organi ze

24/25Adopte®udget has an increase of one position to the organization. The Table of Organization
for the FY 24/25 budget process areatisoubstail below.

Bridge Division
New Positions:

Operating Engineer (1 position)Add one futime position to support the upcdmaggorojects

and maintain all the equipment on the Bridge and surrouiitim@ddéamal Operating Engineer

will also support other District Divisions/Departments with special projects, while expanding the ce
of the existing group of Operating Engineers.
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The FY 24/25 Capital Program (Progoeewelisped jointly by the General Manager;@aulitolier,

District Engineer, Operating Divisions and the Capital and Grant Programs Office. The Program
financi al resources to maintai n caneBxpendtypaso v e
on capital equipment costing $5,000 or more and capital improvement projects with total budgets c
and over are included in the Program. Capital improvement projects generally occur in phases ove
yearand include thehabilitation, construction, replacement, or acquisition@d@issets|uipment
projects will remain open for a period of two years and have been allocated funding accordingly. Th
focuses on advancing and completing projects to mgntam existing operations within the financial
constraints of the District.

New capital projects included in the budget are subject to a prioritization framework that evalua
project based on a systematic set of criteria, such as safety, customer service, asset condition anc
efficiency. The District evaluagdsrithge structures through a biannual bridge inspection program, wt
assesses and prioritizes the health and condition of the structures. Facility assessments are
routinely by Engineering and Division staff to scope potential prajaqtidaioP tbgraanddentify

assets requiring improvemexesutive staff annually reviewaddpée@apital Program and evaluates
which projects will be included for funding in the annual capital budget based on the prioritization e
and corderation of staff and funding resources to perform all projects in the plan.

Capital Budget Overview
The FY 24/2BdoptecCapital Budget includes:

1 Expenses: %8million
 Revenue:
0 $.9million in District funds
o $19.9million in federal, state, and ¢paat funds.
A Capital Projects Frojects
1 18 new this year
1 53continuing from previous years
1 4 capital equipment projects

The projects in the capital budget are necessary to maintain existing services and facilities and to
highpriority safgtand security projettselveprojects were completed in FY 23/24.

The $8.8millionAdoptedCapital Budget is allocated to the following projects:
1 49% Bridge Division
1 21% Bus Division
1 21% Ferry Division
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1 9% District Division
TheAdopteapital Bgget contains Actual FY 23/24 project expenditures (see Appendix C).

In an effort to reduce the number of new projects in the FY 24/25 budget, each division prioritized it
projects. Higher priority projects were included in the FY 24/25 dimggirtgect managers to
continue working and focusing their efforts on those projects. The remaining projects were includ
FY 25/26 capital project list, which consists of projects that are ready to be included in the FY 24/2!
pending thevailability of staff resources to initiate the project. The passage of the budget will authc
General Manager to move capital projects from the FY 25/26 list to the FY 24/25 budget.

The FY 24/2Bdopteapital Budget includes accounting adjustments to reflect the final total expenc
for FY 23/ 24. A di s c Adoptedapital Budgetasacantained in the irdividual ¢
Division chapters of this budget document.

FY 24/25 CAPITAL EXPENDITURES BY DIVISION*

Total FY 24/25
: Prior Years Adopted Future Years
Project

Budget
Bridge $1,181,541,00 193,360,00t 22,644,00( 965,537,00
Bus $74,413,00! 11,905,00( 9,685,00( 52,823,00(
Ferry $203,893,00 21,910,00( 9,389,00( 172,594,00
District $21,486,00! 7,731,00(C 4,111,00(C 9,644,00(
Total Expenditures $1,481,333,0C 234,906,00 45,829,00( 1,200,598,00

FY 24/25 CAPITAL EXPENDITURES BY FUND SOURCE*

FY 24/25
Prior Years Adopted
Budget

Total

Project

District $423,150,00 97,587,00( 25,869,00( 299,694,00
Federal $769,578,00 131,033,00! 15,755,00( 622,790,00|
State $270,659,00 6,173,00C 2,057,00C 262,429,00
Other Local $17,946,00( 113,00C 2,148,00C 15,685,00(
Total Expenditures $1,481,333,0C 234,906,00 45,829,00( 1,200,598,00

*All dollar amounts are rounded to the nearest thousand.

Adopted Budget FY 2026 205 Page69



Operating & Capital Budget Summary

FY 24/25 CAPITAL BUDGET BY DIVISION
TOTAL FY 24/25 CAPITAL BUDGET =$4 5.8 MILLION
(ROUNDED TO MILLIONS)

Ferry, $9.4M, 0r21%

District, $4.1M, 0r9%

—

Bus $9.7M, or21%

Bridge, $22.6M, or 49%/

FY 24/25 CAPITAL BUDGET BY FUND SOURCE
TOTAL FY 24/25 CAPITAL BUDGET =$4 5.8 MILLION
(ROUNDED TO MILLIONS)

Other Local $2.1M, or

State, $2.0M, or 4%\ \ 5%

Federa) $15.8M
or 34%

District, $25.9M, or 57¥%
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Operating & Capital Budget Summary

FY 24/25 CAPITAL BUDGET

FY 24/25 Capital Projects

Total Project Cost

FY?24/25
Adopted

BRIDGE

2520 Golden Gate Suspension Bridge Seismic Retrofit
Construction (BRIDGE/ENG)

1526 Suicide Deterrer€onstruction (BRIDGE/ENG)
1923 Golden Gate Suspension Bridge Seismic Retrofit
Construction (BRIDGE/ENG)

2421- Districtwide Radio Project (BRIDGE)

1528 GGB Wind Retrofit (BRIDGE/ENG)

1525 Toll System Upgrade (BRIDGE)

1820 Toll Plaza Gantrgonstruction (BRIDGE/ENG)
2529 Capital Equipment (FY25) (BRIDGE)

2221- South Approach Viaduct Stringer Rehab (BRIDG
2423 Alexander Avenue Rehabilitation Design Project
(BRIDGE/ENG)

2521- Moore Road Repaiesvironmental and Design
(BRIDGE/ENG)

2522- ERC (D) and Purchasing Trailer Rehabilitation
(BRIDGE/ENG)

2420 Main Cable Rehabilitation Project CM/GC
(BRIDGE/ENG)

2523 Fiber Optitnfrastructure Upgrade (BRIDGE)
2524 Access and Video Network Upgrade (BRIDGE)
2422- Board Room PA System Upgrade (BRIDGE)

2525 Novatoe Big Rock MW Link (BRIDGE)

870,000,000

224,416,000
20,075,000

12,000,000
11,860,000
11,731,000
10,264,000
8,584,000
6,000,000
2,193,000

1,977,000
1,025,000
766,000

200,000
200,000
150,000
100,000

Budget

5,000,000

8,266,000
655,000

1,000,000
94,000
348,000
594,000
4,084,000
857,000
313,000

400,000
531,000
192,000

100,000
100,000
60,000
50,000

Subtotal Bridge
BUS

$1,181,541,000 $22,644,00(Q

2431- San Rafael Transit Center Final Design and Prof 32,000,000 3,865,000

Acquisition (BUS/ENG)

1431- Resurface D1 Employee Parking Lot & Solar Par 12,156,000 2,000,000

(BUS/ENG)

2433 ZEBs & Chargiaguipment (BUS) 10,500,000 750,000

2132 D-2 Pavement Remediation (BUS/ENG) 7,100,000 400,000

1717- SRTC Replacement Design/Env (Planning Dept) 5,645,000 150,000

(BUS/PLANNING)

2539 Capital Equipment (FY25) (BUS) 2,031,000 1,111,000

2130 ZeroEmission Bus (ZEB) Infrastructure Design (E 2,000,000 286,000
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Operating & Capital Budget Summary

FY 24/25 Capital Projects

2131- D-1 Bus Admin Bldg Roof and HVAC Rehab, Fire
System Upgrade, New Front Door Enclosure & New Ri
Windows (BUS/ENG)

Total Project Cost

1,119,000

FY?24/25

Adopted
Budget
500,000

2435 D-2 Dispatch & Fuel IslandBbadd Rehab (BUS/EN 591,000 250,000
1931- Bus Division Office Improvements (BUS) 510,000 25,000
2530 San Rafael Heavy Duty Shop Overheard Crane 471,000 143,000
(BUS/ENG)

2230 Automated Passenger Counting (APC)/NTD Cert 150,000 85,000
Software (BUS)

2231- Safety Management System (SMS) Software (BL 100,000 100,000
2330 D1 Bird Netting (BUS) 40,000 20,000
Subtotal Bus $74,413,000 $9,685,000
FERRY

2446- Spaulding Replacement Project (FERRY) 63,000,000 1,080,000
1940 Purchase New Vessel (FERRY) 30,000,000 100,000
2445 Del Norte Replacement for CARB (FERRY) 29,492,000 1,000,000
1441- Gangways & PieBausalito Construction 22,560,000 1,610,000
(FERRY/ENG)

2341- FY2330 Ferry Vessel Rehab(D&tamarans) (FERF 18,500,000 100,000
503- Gangway & PieBesign (FERRY/ENG) 11,863,000 175,000
2447- Spaulding Drydocking and Capital Improvements 6,624,000 1,098,000
(FERRY)

2443 SFFT West and East Berth Rehabilitation (FERR 6,268,000 753,000
2042 Larkspur Ferry Service and Parking Expansion E 4,192,000 500,000
Clearance and Prelim. Design Study (FERRY/PLANNII

2041- Corte Madera Marsh Restoration Construction 3,389,000 100,000
(FERRY/ENG)

2541- Berth Camels dfidats Restoration (FERRY) 2,087,000 500,000
2251- San Francisco Ferry Terminal Security Improvernr 1,500,000 100,000
(FERRY/ENG)

2540 Larkspur DEF Storage and Transfer Infrastructur 1,185,000 500,000
(FERRY/ENG)

2542- LFT Kiosk Rehabilitation (FERRY/ENG) 972,000 501,000
2549 Capital Equipment (FY25) (FERRY) 690,000 553,000
2342 Ferry Fleet & Infrastructure Electrification Concej 500,000 100,000
(FERRY)

2543 LFT Kiosk C Rehabilitation (FERRY) 485,000 341,000
2442- LFT Berth 1 Berthing Arrangement Feasibility (FE 267,000 100,000
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Operating & Capital Budget Summary

FY?24/25

FY 24/25 Capital Projects Total Project Cost  Adopted
Budget

2544 Larkspur Fixed Containment Boom Replacement 164,000 164,000
(FERRY)

2441- Larkspur Terminal Fuel Hose Replacement (FER 155,000 14,000
Subtotal Ferry $203,893,000  $9,389,000
DISTRICT

1810 Financial/HR/Payroll Management System (1S) 5,000,000 150,000
2214 Facilities Ventilation Assessment, Rehabilitation i 2,570,000 100,000
Improvements Project (DISTRICT/ENG)

2213 Business IntelligenceABd)ysis and Transportation 1,721,000 315,000
Statistics Reporting Solution (IS)

2210 Data Loss Prevention (1S) 1,206,000 30,000
2212- Cyber Security Strategic Plan and Mitigations (IS 1,050,000 100,000
2211- Technology Disaster Recoverfl®lan 1,000,000 50,000
2114 Computer Aided Dispatch (CAD)/Automatic Vehi 994,000 50,000
Location (AVL) Clipper Integration (1S)

2010 Asset Management Strategic Program (IS) 985,000 190,000
1816- Document Management System (IS) 800,000 90,000
2512- Maximo for Bridge Phase | (1S) 750,000 372,000
1960 Farebox System Upgrade (IS) 730,000 86,000
2110 On-Site Medical Trailer Infrastructure (DISTRICT 675,000 100,000
2511- Fuel Tank Management System Upgrade (IS) 600,000 504,000
2410 Indoor and Outdoor Wireless Network Access (IS 500,000 400,000
2514 District Wide Data Governance Program (IS) 500,000 249,000
2411- Replace Server Equipment (IS) 450,000 140,000
2413 Kronos Electronic Timekeeping Syptgiade 407,000 250,000
(IS/ACCT)

2513 Network Security (IS) 360,000 360,000
2412- Technology Improvements (1S) 300,000 225,000
2017- Video Conferencing (IS) 299,000 25,000
2311- Enterprise Systems Interface Improvements (IS) 194,000 100,000
2519 Capital Equipment (FY25) (DISTRICT) 175,000 75,000
2312- CADAVL Improvements for Bus Division (IS) 120,000 50,000
2510 Hastus System Upgrade Design (1S) 100,000 100,000
Subtotal District $21,486,000 $4,111,000
Total FY 24/25 $1,481,333,000 $45,829,000

Adopted Budget FY 2026 205 Page73



Capital Project Impact on Operating Budget

Many of the capital projects planned for FY 24/25 will have significant impacts on operations a
a financial impact on operating revenue and expense. @Bajaedisamipactimgerations are
detaile@n the following page

1 Golden Gate Suspension Bridge Seismic Retrofit Construction (Project 2520, $870 millior
project will complete the seismic retrofit construction for the Bridge. The constrigtion proc
forecasted begin in late 24/25.

1 Golden Gate Bridge Suicide Deterrent System (Project 1526, $224.4 million). The constr
phase on the Suicide Deterrent System began in 2018 and is expected to be completed in

1 Gangways and Piers (Projects 0503 and 1441, $11.9 and $22.6, respectively). The proj
replace and rehabilitate the existing hydraulic ramp and gangway systems at Sausalito, Sal
and Larkspur Ferry Terminals.

1 San Rafael Transit Center@san and Property Acquisition (Project 2431, $32 million). The
District seekspurchase property for the replacement of the San Rafael Transit Center and col
final design necessary to begi n angsewiter uc:t
and allow the District to better serve routes between Marin County and San Francisco.

Projects are monitored after completion to determine annual operations cost and/or revenue il
In the instances where operations are affected, rfatimge mpsgets will include these cost/revenue
Impacts. For project details, please refer to the Division budgets located in the Division chapte

The impact of capital projects on the operating budget is analyzed during the capital budget re
prioritization process. Baseline projects typically involve the replacement of vehicles and eq
which usually results in savings in materials and labor costs through lower maintenance costs.

The operating budget impact of each project includediialthedget estimated and categorized
as one of the following three types:

1. No Significant Impact: Less than $10,000 impact on the operating budget.
2. Increase: The project will increase operating costs in the amount of:

1 $10,000 $50,000
1 $50,000 $100,000

! $100,000and up
3. Reduction: The project will reduce operating costs or generate revenues to offset expenst
amount of:

1 $10,000 $50,000
1 $50,000 $100,000

1 $100,000 and up
The operating impact is providechie capi t al project descripti
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Fiscal Year 25/26 Capital Budget Project List

The projects included in the FY 24/25 budget consist mostly of ongoing prior year projects to allow
managers to focus and continue wbgkajetit completion. The new projects introduced into the FY
24/25 budget were selected after thorough discussions among the divisio@)rttrellanditer
District Engineer and the General Manager (Please refer to the Division sediaits dorthmoreed/
projects for FY 24/25). Both operating division and engineering staff resources were consid
determine the number of projects that make up a reasonable and realistic work plan for FY 24/25.

Some of the projects and equipmentsrdtatesere not selected for the FY 24/25 Capital Budget wer
included in the FY 25/26 Capital Budget Project List, which consists of projects that are poised ant
be included in the FY 24/25 budget pending the availability of staff régeuticeptojdet. Creating

a list of FY 25/26 capital projects limits the number of projects in the FY 24/25 budget, which se
reflect a more reasonable and accurate estimate of FY 24/25 expenditures for the District. There &
projects orne FY 25/26 Capital Budget Project List, which are shown on the following page. All pr
are included in theYi®ar Capital Plan (see Appendix E).

Through the annual budget process, the General Manager requedisithe Board ofr s 6 aut
move individual projects from the future ye
availability of staff resources. This allows the General Manager flexibility to move projects from th
25/26 list forwards FY 24/25 projects are completed.

FY 25/26 CAPITAL BUDGET PROJECT LIST

Project Total Project Cost

BRIDGE

Bridge Deck Roadway Pavement Rehabilitation Investigation (: $1,809,000
Toll Plaza Administration Building ExterioRBulacement $926,000
Subtotal Bridge $2,735,000
BUS

D1 Fuel Island Building Rehabilitation $1,456,000
Novato (E2) and Santa Ros8&)Batellite Operations Control Cent

(OCCs) (2430) $110,000
Subtotal Bus $1,566,000
DISTRICT

CustomeS$ervice Incident Management Tool $150,000
Subtotal District $150,000
FERRY

Tiburon Float Rehabilitation $867,000
Subtotal Ferry $867,000
Total FY 25/26 $5,318,000
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Bridge Division
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Bridge Division

BRIDGE DIVISION PROFILE

One of the Seven Wonders of the Modern World, the Golden Gate Bridge istanerof the mo
architectural and engineering monuments in the védheaFarthe Bridge has represented the
uniqueness of San Francisco, the beauty of the Bay Area, and the promise of California. A welcor
gateway to America, the Bridge opened on288y Airoviding a key transportation link between San
Francisco and the North Bay. Today, the Bridge is an essential thoroughfare for commuters and t:
withapproximate#§0 million vehicles crossing each year and millions of visitorspeqmong its s

With a main span of 4,200 feet, towers 746 feet tall, and an overall length of 1.7 miles including
approaches, the Golden Gate Bridge is an internationally recognized engineering marvel.

Responsibility for the safe and efficient operationesrachoeanf the Golden Gate Bridge rests with the
Bridge Division. In FY 23/24, the Bridge Division workforce was comprised of 183 budgeted skille:
security, service, administrative and management employees. The Deputy General Manager of th
Division is responsible for the Bridge, which is comprised of two major organizational units: Bridge
Maintenance and Bridge Operations.

Bridge Maintenanceis responsible for the preservation, repair, and upkeep of the Bridge along w
the associated visitor areas, shops, offices, specialized equipment and communications and
equipment. Bridge Maintenance is comprised of four DepartmentsinSisticaElectronics,
Plumbing and Communications; Paint; lronworkers &nd Gpgieers; Facilities, Equipment and
Vehicle Maintenance.

Bridge Operationsis responsible for public safety, security, emergency response and managing
flow of traffic across the Bridge and its approaches. Bridge Operations is compfisectiofialo mai
areas, Bridge Security and Roadway Services. The Bridge Security unit is staffed with 22 Bridg
Officers, 10 Bridge Sergeants, and three Bridge Lieutenants who maintain 24/7 security monitorir
patrol of the Bridge and assoca@ligd§aThe Roadway Services Department is staffed by 14 Roadwa
Services Technicians, four Roadway Services Supervisordjmsevand ftilree pére
Laneworkers, and a Chief of Roadway Services providing 24/7 traffic control, lan@amdnfiguration
incident response on the Bridge and its approaches. The entire Bridge Operations greup is mana
to-day by the Bridge Captain.
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Bridge Division

BRIDGE DIVISION ORGANIZATIONAL CHART

Deputy General
Manager- Bridge

Bridge Bridge
Maintenance Operations
| |
| | | | | |
Electrical, Ironworkers Faqlllty & Bridge Bridae
Plumbing Paint & Operating Eq“'pme“t Secu?it Serv?ce
& Comms Engineers &_Vehlcle Y
Maintenance
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Bridge Division

BRIDGE DIVISION STATUS

Path to Recovery

Fiscal Year 23/2/sa year in which Bridge Maintenance and Operatioastiovegkeir work

and foceslon regular projects and events after several years diffeantidenviark. The year afforded
maintenance groups the opportunity to addressjests and work towards completion of older
projects. Additionally, operations were involved in numerous Special Events and Expressive activ

Bridge Division forces continued to maintain a safe, working environment. Ventilation systems ha
improved in office spaces as well as educating employees on steps to mlinmz¢h€OVID
workplace.

Thiscontinueteam effort on behalf of and by all Bridge Division employees resulted in minimal panc
impact to employee health and safety aratah@roductivity of Bridge forces throughout the fiscal
year.

Bridge Maintenance

Despite some challenges, FY 23/24 proved to be a productive year for Bridge Maintenance force
most significant new maintenance project was sostadimgalaform scaffoldingnd building
containment areas for Steel Orthotropic Deck Repainting. This is a new project that involves most
Division forces and involves washing, sandblasting, repairing, and repainting old steel at the
Approach ViaductAY) from suspended scaffolding. Other significant maintenance projects comple
include lane striping and asphalt repairs on Alexander Avenue and the Bridge roadway, roof rej|
administrative and maintenance buildings and trailers, compéioprofezefor the administrative
building, painting of curb railing on the Bridge, upgrading public address system at the Bridge, in
new fiber line fdine oll systemand installing engine and transmission indiallatidge vehicles

Fiscal Year 231&aw an increase in customers and visitors to the Bridge, which was a welcome si
the District and the Bridge Division.

Bridge Operations

Fiscal Year 23/24 was a productive year for Bridge Operations. The increased vedmcllar, bicy
pedestrian traffic on Bréddge was welcome for our Security and Roadway Services personnel.
continued safety of all users of the bridge is focus of bridge operations staff. In addition, as has be
for some time, suicide interventmained front and center as a critical and core daily activity for Bric
forces.

In calendar year 2023, Bridge personnel performed 149 successful suicide interventions with de
individuals and Roadway Service crews responded to 3,118 reambiaylset0R3, Bridgeurity

forces responded to thousands of calls, 504 of which were significant enough to warrant creat
incident report.

In 2023, Special Events and Expressive Activities were qaseetoiprevels. There wereed@sev
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Bridge Division

total for 2023: 12 special events and 8 expressive activities. There were 15,090 participants invo
Special Events and 1,880 participants involved with Expressive Activities. These Expressive Acti
largely orderly, peaceful, andinggahto the participants. Any activities involving large gatherings
people at the Bridge present significant safety and security planning challenges for Bridge Securit
and our allied law enforcement agencies. Unpermitted expressive Hutiséti anticipated to be
disruptive to Bridge operations greatly magnify the effort required and challenges faced. Bridge C
forces, along with our allied law enforcement agencies managed over a dozen large and small pe
unpermitte@xpressive activities successfully and without significant incident this year. Many im|
lessons were learned during these challenging circumstances, and the interagency collabo
emergency management between Bridge forces and ountdlieginam @gencies has never been
stronger.

In Fiscal Year 23/24, our Bridge Security and Roadway Services departments forged ahead witl
operational and professional development improvement initiatives. Bridge Secupéydoapattment
attended professional development training classes to enhance skill sets. In addition, Bridge Se
Roadway Service Departments implemented new safety devices and protocols, and Security D
personnel continued to have-ahtwsescenario training sessions. Roadway Service conducted Elec
Vehicle (EV) fire training and outfitted Tow Trucks with resources to address this new technolog)
Security and Roadway Services assisted our Law Enforcement partfasificiibodsiaic
Cooperation (APEC), which brought dozens of world leaders to the Bay Area in.November 2023

Looking Forward to the Year Ahead

FY 24/25 looks to be another positive year for the Bridge Division, with the gradual return of t
ridership andudsm. Several projects are projected to start later this year, including Steel Orthot
Deck Repainting, Fort Point Arch Repainting, and Main Cable Restoration. We will continue tc
on restoration of the lower portion of the South Approactandacutital structural repairs
identified in the Bridge inspection program, along with continued patrols to perform st
interventions. In addition, Bridge Division will continue its focus on staff and organiza
development in recognition ofadlemted and dedicated workforce that represents the heart of o
operation.
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Bridge Division

FY 24/25 BRIDGE DIVISION GOALS AND PROJECTS

Bridge Division Goals

MAINTENANCE Continued focus on addressing the maintenance requirements ident
Bridgenspections and work towards completion of the Steel Orthotro
Repainting Project

OPERATIONS Continued enhancement of Bridge security through infrastructure im
coordination with regional security partners, and enhanced tactigs at

ASSETS Continued progress in implementingfitadart asset management prin
and practices to optimize asset utilization and maintenance

SERVICE Continued focus on providing safe, efficient, and retitathésy dgoeration
theGolden Gate Bridge for our customers and visitors

FY 24/25 Project Focus

The following are capital projects that aff
focudorFY24/25.PleasefertotheBridgd® i v i capitgbnojécHetaiforamoredetailedescription.

Golden Gate Suspension Bridge
Retrofit Pr&€onstruction

SEISMIC _ _
Golden Gate Suspension Bridge
Retrofit Construction
Suicid®eterrent Syster@onstruction
BRIDGE AND
FACILITY Districtwide Radio Upgrade
CONSTRUCTION
AND : :
MAINTENANCE Moo_re Road RepairEnvironmental al
Design
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Bridge Division

CHANGES FROM FY 2 3/24 ACTUAL TO FY 24/25
ADOPTED BUDGET

Revenues
The Bridge Divisionds FY 24/ 25 Adopted Reve

1 $158.3 million from Toll Revenues
1 $0.5 million from Other Operating Income

T $11.4 million from Investment Income

A majority of the Bridge Divisionds and Dis
bridge crossings. Due to the redwetdfl travel during the pandemic, Bridge revenues dropped to a |
of $110 million in FY 20/21 and are projected to recover to $158.3 million in FY 24/25. The toll t
trend continues to hover in thedowid 80% levels of {@©VID traffic.

The Br d g e DAdoptedReévenned for FY 24/25 are forecasted to dédeablioi$ or3. 750,

from FY 23/24 Actual. Texrease primarily dueamet decreasef.gmillion in investment income
offset by@etincrease in toll revenueldiillion FY 24/25 toll revenue includes the recently approved
fiveyear toll increase plan. The approved toll increase is estimated to produce approximately $8.
in toll revenuéut is offset by a-dinge increase of $3 million in FY23/24 bracklagf toll collections

from the pandemic as well as a projected $1 million decrease in toll violation revenue due t
legislatiorBouthbound traffic for FY 23/24 is projected to grow slighfig tiwB86% of pi@OVID

traffic by the endFof 24/25.

Expenses

The Bridge DAdoptesDperatind £Expéndes ta@BRIRISI | i on . The Br |
FY 24/25AdoptedBudget contains at.8million, orl1.P6, increase over FY 23/24 Actual expenses.
The components of the changgsettses are summarized in the table on the following page.
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Bridge Division

SUMMARY OF CHANGES FROM FY 23/24 ACTUAL TO
FY 24/25 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Labor

Increase in salaries dueftmding of vacant positi©@@lL_As, ancbompensation study $4.4

Increase in payroll taxes for FY 24/25 ddertding of vacant positiG@LAs, and

compensation study 0.4
Increase in'PERS contribution in FY 24/25 duadmgeof vacant positi@@LAS, anc 14
compensation study

_Increase in medical expenses for FY 24/25-tluetog®f vacant positions and inci 59
in annual costs

Increase in postemployment benefits (OPEB) for FY 24/25 0.8
Decrease in Workers' Compensatiorodeértee increase in FY 23/24 1.3
_Decrease in miscellaneous benefits (capitalized benefitslsdge thigisslized labor 0.6
in FY 23/24

Increase in Distrigide professional services fees for FY 24/25 0.3
Increase in Bridge professional services in FY 24/25 2.4
Decrease in Distriwide legal services for FY 24/25 (0.7

Increase in contracted maintenance and securityr spetiageg Bridge projects for 1.5

24/25

Decrease in FY 24/25 Distrigsioivtemporary help services compared to FY 23/ (0.1

Supplies and Other

Increase in-fending commercial paper debt service due to Indenture's budgetin

requirements 11
Increase in repair and operating supplies FY 24/25 0.5
Increase insurance costs due to rising premiums 0.7
Refunding of staff development expenses unused in FY 23/24 0.2

Capital Contribution and Depreciation

Decrease in capital contribution for FY 24/25 (2.0)
Decrease in depreciation for FY 24/25 (0.5)
Total Change from FY 23/24 Actual to FY 24/2&lopted Budget $11.4
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Bridge Division

BRIDGE DIVISION OPERATING BUDGET

Fy22/23  FY2324 pyogp, o FY24125
Actual PR Actual FRpise
Budget Budget
Revenues
Toll Revenues $146,053,93 $145,520,50 $154,339,94  $158,289,10
Other Operating Income 792,681 238,10C 870,304 497,700
State Operating Assistanc - -
Federal Operating Assiste 304,341 -
Investment Income 5,401,901 8,000,00C 21,535,98¢ 11,401,90¢(
Total Revenues $152,552,85 $153,758,60 $176,746,23.  $170,188,70
Percent Change 8.3% 0.8% 15.00 -3. %0
Expenses
Salaries $24,669,91!  $29,085,901  $25,911,54. $30,276,80
Fringe Benefits 18,975,79¢ 21,566,30( 20,636,457 24,186,50(
Professional Services 16,430,72: 20,360,90( 18,154,68¢ 21,589,40(
Fuel & Related Taxes 412,21¢€ 442.,40C 467,291 467,600
Repair & Operating Suppl 4,202,13¢ 4,773,40C 4,436,63¢ 4,955,40(
Insurance, Taxes & Perm 4,242 57¢ 4,575,60(C 3,867,89: 4,590,10(
Other 334,063 401,20C 380,193 602,200
Lease & Rentals 32,924 30,800 44,545 34,500
Debt Servicdnterest 1,521,00( 2,106,00(C 1,996,00( 3,100,00(
Expense
Subtotal Expenses $70,821,35  $83,342,50(  $75,895,24 $89,802,50
Capital Contribution 15,000,00( 15,000,00( 15,000,00( 13,000,00(
Depreciation 5,526,19¢ 6,082,20(C 6,127,45¢ 5,591,80(
Total Expenses $91,347,55  $104,424,70  $97,022,70t  $108,394,30
Percent Change -7.1% 14.3% -7.1% 11. 6
Revenues Over/(Under) g1 50530 $49,333,90  $79,723,52  $61,794,40

Expenses
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Bridge Division

Assumptions
1 3.5% Salary increase for all Coalition aRdpiesentetnployees

T I'ncludes Employersd PERS Contribution of

1 OPEB costs are included in Fringe Benefits and reflect adoption of GASB 75 which accrues
cost based on the Annual Requireth@mmARC) for OPEB benefits.

$3.65/gallon for fuel costs for the Bridge Division.

All fiscal years show the transfer of District Division expense by line item.

==

Bridge Divisionds sharle7mdlion. t he Di stri ct I

BRIDGE OPERATIONS DATA/COSTS

FY 23/24 FY 24/25
FXCtZlfélz3 Adopted cmtzj;zd' Adopted
Budget Budget
Total Toll Revenue $146,053,93 $145,520,50 $154,339,94  $158,289,10
Southbound Traffic 16,323,05: 16,568,28¢ 16,734,64¢ 17,039,44¢
Average Revenue Per $8.95* $8.79 $9.23 $9.30

Southbound Crossing

* Includes oftene violation revenue cafelfrom earlier years delayed by the pandemic resulting in a higher average pe
southbound crossing dmgicipated.
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Bridge Division

BRIDGE DIVISION PERFORMANCE MEASURES

OPERATING REVENUE AS A PERCENTAGE OF TOTAL OPERATING EXPENSE

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24
Bridge Toll Revenue $125,764,31 $108,351,94 $132,211,68 $146,053,93 $154,339,94
OtherOperating Revenue  $1,319,77¢ $496,46¢ $4,672,84¢ $792,681 $870,30¢
Total Operating Expense $82,641,79. $72,531,44( $87,062,82! $91,347,55. $97,022,70!
Percentage 154% 150% 157% 161% 160%
200%

150% -

100% -

50% -

0%
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
*Total Operating Expense includes Deprecidiiapi@h@ontribution.
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FASTRAK MARKET SHARE

100%
90% | |14%  17%  18%  |17%, |17%

80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0%
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
Non FasTrak B FasTrak

Note: FasTrékarket Share data includes customers whose toll tags do not read when passing thr
Toll Plaza. The CSC processes these as valid FasTrak toll payments although they originate as
the Toll Plaza. AET was implemented on March 27h204s3nv'donger stop at the Toll Plaza since all
tolls are assessed electronically.
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AVERAGE TOLL PER SOUTHBOUND VEHICLE

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24
Total Southbound Vehicl 16,235,56¢« 13,416,88. 15,925,01¢ 16,323,05: 16,734,88
Bridge Toll Revenue $125,764,31 $108,351,94 $132,211,68 $146,053,93 $154,339,94
Average Toll $7.75 $8.07 $8.30 $8.95 $9.3

$10.00

$9.00

$8.00

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
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BRIDGE DIVISION CAPITAL BUDGET

Program Summary

The FY 24/25 Capital Budget for the Bridge Division@atellsoA2and represents 49% of the total
agendy capital budget.

Major FY 24/25 capital projects include the seismic retrofit construction of the Golden Gate Sus
Bridge (2520), construction of the Suicide Deterrent System, and tee\iemsigarddidr the repair

of Moore Rod@52). A table summarizing the new, continuing and capital equipment projects fot
Bridge Division is below. Note that while the table is organized to list the projects in descending or
largest to smallexttt project budget, the project descriptions that follow are organized by project nu
in ascending order, smallest to largest.

Actual capital expenditures for the Bridge Division during FY 23/24.Totalech$2inded with
$149 million, or 54% District funds andB$dillion, or 8% grants funds (See Appendix C).

Completed Projects
Four (4) Bridge Division Capital Projects will be completed in FY 23/24.

Project 1722 Toll Plaza Pavement Overla§ $4,127,389 (Complete)

Winter storms have caused the Golden Gate Bridge Toll Plaza pavement to deteriorate to the e
pothole patching is no longer effective. To stop further pavement deteriacegiain thedfading
pavement locations, staff will work to design and construct placement of a new asphalt concrete ov
the south bridge abutment to the Lincoln Boulevard undercrossing. [Operating Budget Impact: A r
of $50,000 to $100,000.

Project 212106 Toll Plaza Administrative Building Elevator Replacementd $1,534,000
(Complete)

This project wildl replace/relocate the Toll
pump, replace the hydraulic cylindgdimd casingstall new operator interface panels in the car,

replace the car doors and refurbish the car interior with new panel and flooring. [Operating Budge
A reduction of $10,000 to $50,000.]

Project 222® Fort Point Arch Maintenance Access Proje¢ $6,000,000 (Complete)

This project will clean, paint, and rehabilitate the steel members of the Fort Point Arch. The wc
require the design, installation, maintenance, and removal-babethdadchanging scaffolding. The
scaffolding will bes@med, furnished, installed, maintained, and removed by a scaffolding contre
[Operating Budget Impact: A reduction of more than $100,000.]
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Project 23210 SDS Rescue Training Nét$925,169 (Complete)

This project will construct a rescue trairahtheeSouthern Marin Fire Department facility in Mill Valley.
This will support the Suicide Deterrent net that is being built under the Bridge as members of the

Marin Fire Department will be trained and can assist in safe retrievaBudetranpgct: No

significant impact.]

BRIDGE DIVISION CAPITAL BUDGET FY 24/25

FY 24/25
Funding

District Other

FY 24/25 Future
Budget Years

Project Number and

o Total Project Prior Years
Description

FY25) New Projects 873,502,000 6,181,000 867,321,000 35% 65%
2520 Golden Gate 870,000,000 - 5,000,000 20% 80%
Suspension Bridge Seis 865,000,00(

Retrofit Construction
(BRIDGE/ENG)

25216 Moore Road 1,977,000 - 400,000 1,577,000 100% 0%
Repaird Environmental

and Design

(BRIDGE/ENG)

25220 ERC (D) and 1,025,000 - 531,000 494,000 100% 0%

Purchasing Trailer

Rehabilitation

(BRIDGE/ENG)

25230 Fiber Optic 200,000 - 100,000 100,000 100% 0%
Infrastructure Upgrade

(BRIDGE)

25249 Access and Vide« 200,000 - 100,000 100,000 100% 0%
Network Upgrade

(BRIDGE)

25253 Novat@® Big Rock 100,000 - 50,000 50,000 100% 0%
MW Link (BRIDGE)

FY25 Continuing 299,455,000 193,360,00( 12,379,00C 93,716,00( 54% 46%
Projects

15260 Suicide Deterreii 224,416,000 167,848,00( 8,266,000 48,302,00C 37% 63%
Construction

(BRIDGE/ENG)

1923 Golden Gate 20,075,000 4,741,000 655,000 14,679,00C 44% 56%
Suspension Bridge Seis

Retrofit Pr&€onstruction

(BRIDGE/ENG)

24210 Districtwide 12,000,000 - 1,000,000 11,000,00C 100% 0%
Radio Project (BRIDGE
152835 GGB Wind 11,860,000 10,584,000 94,000 1,182,000 0% 100%

Retrofit (BRIDGE/ENG)
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FY 24/25
Funding
District  Other
3,348,000 100%

FY 24/25 Future
Budget Years

348,000

Project Number and

Total Project Prior Years

Description

15253 Toll System
Upgrade (BRIDGE)

182 Toll Plaza Gantiy 10,264,000 2,065,000 594,000 7,605,000 100% 0%
Construction

(BRIDGE/ENG)

22210 South Approach 6,000,000 - 857,000 5,143,000 100% 0%
Viaduct Stringer Rehab

(BRIDGE/ENG)

2423 Alexander Avenu 2,193,000 1,000 313,000 1,879,000 100% 0%
Rehabilitation Design

Project (BRIDGE/ENG)

24203 Main Cable 766,000 - 192,000 574,000 100% 0%
Rehabilitation Project

CM/GC (BRIDGE/ENG)

11,731,000 8,035,000

24220 Board Room PA 150,000 86,000 60,000 4,000 100% 0%
System Upgrade

(BRIDGE)

FY25 Capital Equipmer 8,584,000 - 4,084,000 4,500,000 100% 0%
2529 Capital Equipmer 8,584,000 - 4,084,000 4,500,000 100% 0%

(FY25) (BRIDGE)

Total Capital 1,181,541,000 193,360,000 22,644,000 965,537,000 57%  43%
Expenditures

District 321,057,000 74,377,000 12,975,00C 233,705,00(
Other 860,484,000 118,983,00C 9,669,000 731,832,00(
Total 1,181,541,00( 193,360,00( 22,644,00C 965,537,00(

* Numbers in this table are rounded to the nearest $1,000. Please check narrative section for actual Total Project B
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Bridge Division FY 24/25 Capital Project Detalil

New Projects d Bridge Projects

Project 252@® Golden Gate Suspension Bridge Seismic Retrofit Constructio870,000,000

This project is for the Phase IlIB construction for the Golden Gate Bridged§asmesisicr &rofit.
[Operating Budget Impact: A reductivoreftthan $100,000

Project 25210 Moore Road Repairsd Environmental and Design $1,977,000

Moore Road is an unpaved road adjacent to the San Francisco Bay that provides access to the !
Bridge North Tower. Recent storms have eroded the roadway limiting access. This project will in
the roadway, determine repairs, obtainspEimihe repairs and complete the design, plans an
specifications for a construction contract to perform the repairs. [Operating Budget Impact: A red
$10,000 to $50,0p0

Project 2522 ERC (D) and Purchasing Trailer Rehabilitation$1,025,000

This project will prepare a design bid package and perform rehabilitation of the Electronic F
Collection Trailer (Trailer D) and the Purchasing Trailer, both located at the Golden Gate Bridge Tc
The trailers are deteriorated, uninhabétadhlat the end of their useful life. This project will remove th
existing trailers and replace them with new okimgettailers. [Operating Budget Impaedtugtion

of $10,000 to $50,000.]

Project 2523 Fiber Optic Infrastructure Upgrade- $20,000

This project if for the upgrade of existing fiber optic cable infrastrueticke DiSpietating Budget
Impact: A reduction of up to $10,000.]

Project 2524 Access and Video Network Upgrade$200,000

This project is to replace and upgbmdecess and video network equipment, including routers al
switches. The current equipment versions are no longer supported. [Operating Budget Impact: At
of up to $10,000.]

Project 2525 Novato d Big Rock MW Link- $100,000

This project isrfthe installation of a new microwave link from Novato to Big Rock to be utitized for tf
2 Novato Bus Satellite Operation Control Center. [Operating Budget Impact: A reduction of up to $1

Continuing Projects

Project 1525 Toll System Upqgraded $11,730,848

This project will upgrade and enhance the current talhgyssemearing the end of its useful life. It
will replace the hardware such as antennas, cameras, sensors and servers. It will also repla
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collection software systemnk@arece accuracy and modernize data collection tools. [Operating Bu
Impact: A reduction of $10,000 to $50,000.]

Project 1526 Suicide Deterrentd Construction 8 $224,416.,041

This project will construct a safety net underneath the Bridge toiaddratis patiterns regarding
suicides. The stainrstssl net system will be constructed 20 feet below the Bridge. [Operating Bu
Impact: A reduction of more than $100,000.]

Project 1528 Golden Gate Bridge Wind Retrofitd $11,860,000

The Wind Retrofiroject was set up as a separate project to be completed ahead of the rest of the
retrofit work in order to facilitate construction of the Suicide Deterrent. This project will construct &
fairing structure on the west side of the Gol@rid@ate deflect wind and ensure Bridge stability during
strong wind events. [Operating Budget Impact: A reduction of $50,000 to $100,000.]

Project 182® Toll Plaza Gantryd Design/Construction - $10,264,000

This project will construct a new gantiyrissppcture spanning over all southbound traffic lanes t
support the new All Electronic Toll System electronic equipment, including cameras, antennas, li
other equipment. The project will also include modifications to the roadwaytistruirtsiall atém

of roadway traffic detection loops, and revised pavement delineation. [Operating Budget Impact: A
of $10,000 to $50,000.]

Project 192398 Golden Gate Suspension Bridge Seismic Retrofit Re®nstructiond
$20,075,27%his projeatill fund the Construction Management/General Contracting portion of Ph:
[1IB of the Golden Gate Bridge Seismic Retrofit project. [Operating Budget Impact: a reduction of it
$100,000.]

Project 22210 South Approach Viaduct Stringer Rehald $6.00000

This project will rehabilitate the stringers and associated framing in Tower Span 2 and Tower Spe
South Approach Viaduct. The rehabilitation work includes furnishing and installing temporary steel
and new structural steel memb@exgiihg Budget Impact: A reduction of more than $100,000.]

Project 242@® Main Cable Rehabilitation Project CM/GC3 $766,000

This project is for the Construction Management/General Contracting procurement for the desic
access system to rehabiieaBispension Bridge main cables of the Golden Gate Bridge. [Operating E
Impact: A reduction of $10,000 to $50,000.]

Project 2421 District -wide Radio Projectd $12.000,000

This project will be upgrading the current system with a new ra@llassysliebe a Distrigide

project that will also include an upgrade of the Avtec Consoles that are used to communicate w
mobile radios and must now support Windows 10. [Operating Budget Impact: A reduction of mc
$100,000.]
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Project 2422 Board Room PA Upgradé $150,000

This project will replace and upgrade the Board Room PA system to accommodate Hybrid Telecon
The current infrastructure is aging, so system needs to be brought to a more current standard. [(
Budgelmpact: A reduction of up to $10,000.]

Project 2423 Alexander Avenue Rehabilitation Design Projecd $2,193,000

This project is for the design to rehabilitate Alexander Avenue. The design phase will include prep
construction documentspamohitting, geotechnical investigations, survey of existing roadway and rig
way, utility mapping, and environmental clearance. Assessments of drainage, barrier rail and fencir
and lighting will occur during this phase as well. [Opegatilgaott A reduction of up to $10,000.]

Capital Equipment

Project 25290 Capital Equipmentd Bridge 6 $8.584,000

This is the purchase of capital equipment for the Bridge Division for fist@5yaadsHYY25/26.
[Operating Budget Impact: Ndisartiimpact.]
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BRIDGE DIVISION PERSONNEL SUMMARY BY
DEPARTMENT

Net
FY 23/24 FY 24/25 Change
Adopted YFga%’é/ﬁg Adopted FY 23/24
Budget Budget to FY
24/25

FY 22/23
YearEnd

District Staffing by Department

Bridge Service 212

Chief oRoadway Services 1 1 1 1 0
Lane Worker 4 4 4 4 0
Lane Worker Parime 3 3 3 3 0
Roadway Services Supervisor 4 4 4 4 0
Roadway Services Technician 14 14 14 14 0
Total 26 26 26 26 0
All Electronic Tolling 213

Electronic Reverfbellection Analyst 2 2 2 2 0
Electronic Revenue Collection Mana 2 2 2 2 0
Total 4 4 4 4 0
Bridge Security 214

Bridge Captain 1 1 1 1 0
Bridge Lieutenant 3 3 3 3 0
Bridge Patrol Officer 22 22 22 22 0
Bridge Sergeant 10 10 10 10 0
Total 36 36 36 36 0
Bridge Electrical 221

Chief Electrician 1 1 1 1 0
Chief Plumber 1 1 1 1 0
Communications/Electronics Technir 4 4 4 4 0
Communications/Electronics Technir

: 1 1 1 1 0

Supervisor

Electrical Superintendent 1 1 1 1 0
Electrician 7 7 7 7 0
Total 15 15 15 15 0
Bridge Paint 222

Bridge Painter 29 29 29 29 0
Chief Bridge Painter 4 4 4 4 0
Lead House Painter 1 1 1 1 0
House Painter 1 1 1 1 0
Paint Laborer 5 5 5 5 0
Paint Apprentice 4 4 4 4 0
PainSuperintendent 1 1 1 1 0
Total 45 45 45 45 0
Pageo6 Golden Gate Bridge, Highway & Transportation District
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Net
FY 23/24 FY 24/25 Change

FY 22/23 FY 23/24

District Staffing by Department Adopted Adopted FY 23/24

YearEnd YearEnd

Budget Budget to FY

24/25

Bridge Ironworkers 223

Apprentice Ironworker 3 3 3 3 0
I[ronworker 15 15 15 15 0
Ironworker Superintendent 1 1 1 1 0
Pusher Ironworker 3 3 3 3 0
Total 22 22 22 22 0
Operating Engineers 224
Chief Operating Engineer 1 1 1 1 0
Operating Engineer 5 5 5 6 1/(b)
Total 6 6 6 7 0
Bridge Mechanics 226
Body Fender Mechanic 2 2 2 2 0
Chief Mechanic 1 1 1 1 0
Heavy Duty Mechanic 3 3 3 3 0
Total 6 6 6 6 0
Bridge Streets & Grounds 227
Carpenter 1 1 1 1 0
Cement Mason 1 1 1 1 0
Chief Laborer 2 2 2 2 0
Laborer 11 11 11 11 0
Superintendent of Facilities & Mainte 1 1 1 1 0
Total 16 16 16 16 0
Bridge Procurement 240
Buyer 1 1 1 1 0
Lead Storekeeper 1 1 1 1 0
Senior Buyer 1 1 1 1 0
Storekeeper 2 2 2 2 0
Total 5 5 5 5 0
Bridge General & Administration 29C
Administrative Assistant 1 1 1 1 0
Deputy General Manager, Bridge Dit 1 1 1 1 0
Total 2 2 2 2 0
\Bridge Division Totals
Total Authorized Positions 183 183 183 184 1

Legend: (a) title Change; (b) Added; (c) Transferred; (d) Eliminated;Reclassification
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BUS DIVISION PROFILE

In November 1969, the District received authorization from the California State Legislature to dev
mass transit plan f& @olden Gate Corridor. On January 3, 1972, the District began providing bt
service from Marin and Sonoma Counties to San Francisco as a replacement for bus service that
privately operated by Greyhound.

The Bus Division is responsible fonkiis&avice that offers an attractive alternative to the automobile,
operating out of four facilities alongndes®ervice corridor stretching from Sonoma County to San
Francisco. Its central hub in San Rafael serves as a base for operateremdreiimémnatration

and is supported by satellite facilities in San Francisco, Novato, and Santa Rosa for bus sto
servicing.

Tasked with vehicle operations and maintenance, scheduling, service development, data anal
general adminismai o f Gol de n -r@getowes seivice thesBug Divssionfisi absefatused
on adapting to emerging community needspamdeosic environment. Future growth in ridership is
closely linked to the return of workers to downtown San Fdati@stysaeconomic revival. By
monitoring ridership and travel trends along the Highway 101 Corridor and prioritizing investmel
regional services (Routes 101, 130, 150, and 580) across its service area, the Division aims to
service frequgnand reliability to meet evolving ridership patterns and work schedules while boos
operational efficiency. This is crucial to improving access to transit, rebuilding public trust, and n
the most of federal pandemic relief funds until tol ieéiiize, all while carefully managing the
restoration of commute services to San Francisco based on demand and available resources.

Currently, the Bus Division operates over 3.5 million miles annually and serves more than 2.8 r
customers acrosgional and local services that include GGT, Marin Transit, and BART Early E
Express. Specifically, for GGT, the Bus Division operates more than 2.3 million miles and serves ¢
million customers on a network of four regional and five consmute route

The Bus Division provides the following transit services:

1 Intercounty, regional service that provides general mobility along the Highway 101 Golden
and Richmosghn Rafael Bridge Corridors.

1 Express commute service connecting Marin and Sonesnt @ownrttown San Francisco
along the Highway 101 Golden Gate Corridor.

91 Local service under an agreement with Marin Transit.

1 Early Bird Express (EBX) service under an agreement with Bay Area Rapid Transit (BART)
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BUS DIVISION STATUS

Notable Capital Projects in FY 24/25

As part of our commitment to enhancing the infrastructure and operational efficienty of Golder
Transit (GGT), several key projects are underway or in the planning stéfes for FY 24

The San Rafael employee parking lot resurfacing and solar panel installation project is set for 2C
project aims to improve safety and drainage wioitatingaplar infrastructure capable of generating
700800 kilowatts of energy, aligning withahe iusaget Thi$ development is crucial for supporting
the increased electricity demands of our future electric bus fleet, with comprehamsaféoctsnstructi
including resurfacing, foundation drilling, conduit installation, and electrical upgrades.

Concurrently, the Transit Operations, Capital/Grants, and Engineering Departments are dilig
working toward& T's transition to a zenaission buaHB) fleet. With the ZEB fali Plan approved

in May 2021 targeting a 2040 trasitigrietion daténe project emphasizes the adaptability required
to accommodate evolving ZEB technologies. An RFP has been initiated to secure expert consu
refine the plan and oversee its implementation, ensuring alignment with current operating conditio
industry best practices.

In the realm of operational technology, following the Hastus bus scheduling and dispatching s
upgrade, we are introdugiogules such as BidWeb, SelfService, and Employee Performance Man:
(EPM), in collaboration with ATU 1575 and our Information Systems Department. These enhance
are designed to streamline operations, from work bidding to performance aensdgasiton dhe

the Clipper 2.0 system with INIT CAD/AVL is progressing well, with installations completed on all (
buses in 2023, bringing improvements in data quality and the user experience for our operators.

Further, we are expanding our Busindggeroge capabilities, leveraging Swiftly technology for
enhanced access tdinealinformation, and piloting Microsoft Bl for robust data analytics support. The
efforts are indicative of our ongoing commitment to utilizing advanced reporimgdepibls for
operational analysis and continuous improvement. Additionally, the introduction of the Hop
application in 2024 will augment our toolkit for analyzing Automatic Passenger Count (APC) data, C
valuable insights into passenger load data.

Lastly, The San Rafael Transit Center Replacement project continues to move forward. The
Environment al | mpact Report (FEI'R) was adoj
Whistlestopd6 alternati ve theCalifoma Enviroenfergal Quality a l
Act (CEQA) environmental clearance process and moved the project into the preliminary design
Part of the preliminary design phase included the establishment of a Community Design Advisory
(CDAG), a groupmprised of San Rafael community members representing a variety of commt
interests who were charged with providing input on the architecture, design, and amenities of th
transit center. The group met four times between June and Octobgrrd{¥3.teBm is currently
working on completing the preliminary design, pursuing federal funding to complete the funding pa
and working with Federal Transit Administration (FTA) staff to obtain National Environmental Polic
(NEPA) clearancerteet requirements for the use of federal funds.
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Service Improvements and Interagency Projects

Golden Gate Transit (GGT) is dedicated to deliveguglityigtervice that emphasizes reliability,
customer satisfaction, regional connectivity, prodndigfficiency. Collaboratively, the Bus Division
and Planning Department are implementing strategic service changes and participating in inte
projects to meet and exceed these objectives.

In response to evolving ridership demands@aratibaal challenges brought forth by theX@OVID
pandemic, GGT remains committed to a continuous review and enhancement of our operational |
and service levels. This ensures the delivery of efficient and reliable services across our network.

Jamary 2024 marked the launch of Route 164 and the Route 172X. The Route 164 is a new col
service between Petaluma and San Francisco, operating along South McDowell Blvd. and E. Wa:
The Route 172X is an express route designed to expeeliteceav@anta Rosa and San Francisco by
bypassing Petaluma. We have also enhanced service, equity, and accessibilitgdyaoftszing seven
service on Route 130 througR&an Garsal District, enabling a direceataide to and from San
Francisco. Meanwhile, coordination efforts with the Ferry Division are ongoing to integrate bus anc
services more effectively, enhancing the overall travel experience.

Our enduring partnership with the Marin County Transit District (MCTD) cenéinuegptsthnt
component of our service delivery, providing approximately 75,000 revenue hours of local bus sel
Marin County each year. This partnership, which was renewed in October 2022 for an additiona
years and nine months with optiotvgof@neyear extensions, highlights our mutual dedication to
offering safe and reliable transit options to the Marin County community.

Since February 2019, our collaboration with BA&Eanty BirdExpess (EBX) service has been

Il nstrument al i n connecting early morning coO
Salesforce Transit Center. This service is anticipated to continue through Fisocaitly gar 24
adjustment in January 2024 that saw the discorftiRaat®i@D, leaving Route 704 as the sole GGT
operated EBX service. Our support of local ridership in San Francisco, initiated in April 2020 to aid ¢
in linking together neighborhoods along existing GGT routes, will also continue.

Furthermore, stagim January 2024, GGT has initiated a coordinated effort with regional trans
agencies to implement biannual schedule adjustments in January and August. This strategy is
enhancing the overall transit experience for our customers andbd#eititaystemide
coordination.

These initiatives reflect Golden Tea® t ohigoing commitment to service excellence and our
proactive approach to adapting our operations to meet the needs of the communities we serve, rei
our role as a kegy@r in the regional transit ecosystem.

Recruitment and Workforce Development

Golden Galears tBosdDivision is dedicated to providing reliable service across Sonoma, Marin, Cc
Costa, and San Francisco Counties, focusing on the recruitntem ahd heggaliber workforce.
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During FY 224, we have prioritized organizational development, recruitment, and training initiatiy
to secure the future success and adaptability of our team.

In collaboration with the College of Marin, we havel expandeoperator apprenticeship program,
now offering trainees the opportunity to earn college credits upon completion, thanks to a newly ap
curriculum and the incorporation of training instructors as faculty members. This enhancement n
undescores our commitment to diversity, equity, and inclusion but also broadens our training s
Additionally, the introduction of the Bus OperaappRnaticeship Program with Santa Rosa Junior
College aims to lower employment barriers and badohggs ekills among prospective bus operators.
Supported by ATU Local 1575 and Bus Operator Mentors, the program is designed for regional ex
and to facilitate the transition of successful graduatdsnmtpoisitions. The Fleet & Facilities
Department also has an apprenticeship program, with four active apprentices currently training
crafts of body work, building maintenance, and bus mechanics. This initiative complements our ef
train and develop a skilled workforce, necessastihg the changing needs of the organization and
community.

Efforts to join the California DMV Employer Testing Program continue, aiming to streamline the lice
process for bus operators. Golden Gate Transit also-tt@rsigrass professil development
opportunities to our staff, promoting their growth and ability to adapt to new technologies and soft
thereby enhancing operational efficiency and customer satisfaction. These efforts are compleme
morale and wellness prograntsding Transit Employee Appreciation Day and other annual events
create a positive and supportive work environment.

Maintenance Activities and Other Projects

Golden Gate Transit (GGT) places high importance on maintaining our facilitiestartieequipment
highest standards, ensuring they meet the needs of our evolving fleet and staff. Key initiatives h:
focused on enhancing our readiness for public safety power shutoffs, natural disasters, and eme
Efforts to improve bus operatorrgatlspaces and office areas are also underway, aiming to boost st
productivity, morale, and foster a professional environment equipped with the latest technologies.

A cornerstone of our operational tedttoreastriaq vy ,
the consistent availability of safe, reliable, and clean buses for our revenue services, thereby exte
useful life of vehicles and components. This program is instrumental in reducing unscheduled mair
activities and dimimshthe overall lifecycle costs associated with vehicle maintenance.

The San Rafael Bus Division Office Improvements project is another focal point, with efforts ai
upgrading facilities to enhance the working environment for our staff. Retené@iscoipide

the remodeling of the San Rafael Training Trailer, which now serves as an improved learning spac
operator apprentices. Additionally, ongoing upgrades across the Bus Division facilities are
implemented to boost efficiendgr team building, and improve amenities for rest periods.

This comprehensive approach underscores our commitment to operational excellence and the p
of higlguality transit services.
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FY 24/25 BUS DIVISION GOALS AND PROJECTS
Bus Division Goals

Support and implement technology projects and process anc
improvements to increase operation, performance andestdetivensss.

Expand opportunities for external customer convenience at bus ¢
travel, andor providing input on Golden Gate Transit services. Pa
internal customers to provide the best service.

Enhance the vehicle maintenance program to maximize the availe
reliable, and clean buses for operation ingemeoeiemaximizing vehicle
component useful life, minimizing unscheduled maintenance activitie:
overall vehicle lifecycle maintenance costs while ensuring complian
state, and federal regulations.

FY 24/25 Project Focus

Thef ol | owi ng are capital projects that affect
focus for FY 24/ 25. Pl ease refer to the Bus

D1(San Rafa8gsurface Employee Parking Lot & Sol&@dpaRafsu
Heavy Duty Shop Overhead Crane

San Rafael Transit Center (SfBCDesign and Property Acquisitior

Zero Emission Bus (ZEB) Infrastructure Design
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CHANGES FROM FY 23/24 ACTUAL TO FY 24/25
ADOPTED BUDGET

Revenues
The Bus Di vAdsptedRevénses &f $46.2 milliod &onsists of:

1 $8.2 million from Regional Fares
1 $22.0 million from Federal, State and Local Operating Grants
1 $3.7 million from Other Operating Income

T $122 million from the Marin Local Service Contract

The Bus Divisionds main sources of revenue
slow economic recovery in the region. Typically, up to 50% of the Bus Division is fuontded by bri
revenue. However, wiieadvent of COVALD, the District has experienced a precipitous drop in tha
revenue source. A second large source of income, fare revenue has also decreased significantly.
Bus Fare revenue was $15.5 millidn20i2R, Bus Fare revenue dropped to $3 million due to the effe
of COVID. Fare revenue in FY 22/23 rebounded to $7.1 milli@raktidrbin F23/24 ands
projected at $8.2 million in FY 247B&. operating revenue shortfall will be fundisY Wwitimount

of toll revenues &28.3amount of District reserves.

T he Bus AdoptedRevenuesrfad BY 24/25 are projected to decr8asmitiio, or7.5%,
compared to FY 23/24 Actual. The net decrease is mainly attriimajedtiectecreaseldbillion

in local operating assistanpeojected decreas®ld million in state operating grants, a projected
decrease of $0.5 million in the Marin Transit Service coatpojeated decreas¥dfmillion in
adveiising revenue which is offsetdsfiarate$D.4 million increase in bus transit fares. A ngafive

fare plan was adopted in March 2023 and began in FY 23/24. The projected regional ridership is 1
to grow from 46% to 48%H®end of FY 22b. Fare revenue is projected at $8.2 million for FY 24/25
using these growth rates Atloptedudget assumes that the ridership percentage will grow at a sloy
rate than the rate of service restoration.

One-Time RevenueTo date, the Bus Divisiondw@sved a significant anmfrederal emergency
onetime funding for a total of $161.9 million. Bus received $38.4 million in CARES act funding of
$31.6 million was expensed in FY 19/20 and $6.8 million was allocated in FY 20/21. Bus receive
million in the first tranche and $27.2 million in the second tranche of CRRSAA funding, whicl
expensed in FY 20/21. Bus received $39.3 million in the first tranche, $28.5 million in the second
and receidé&48.9 million in the third trandh®RP funding. The entire amount of the first tranche and
$5.1 million of the second tranche of ARP funding were expensed in FY 21/22. The remaining b:
$22.5 million of the second tranche and $15.0 million of the third tranche of ARPxhetied mere e
FY 22/23. A portion of the remaining balance of the third tranche of ARR2.umdlig)$as
expensed in FY 23/24.

Pagel06 Golden Gate Bridge, Highway & Transportation District

-



The FY 24/2BdoptedBus Budget projects aS8#@0lion shortfall. To balance the budget, the District
will spend approxately $3.3million in operating reserves. The remainder of thevihbefiatided
with available Bridge toBS illion).

Expenses

The Bus Di v iAdoptexDpérating FExpenged total B106.1 | i o n . The BuUs
24/25AdoptedBudget contains aB.8million, or14.64%, increase in operating expenses over FY 23/24
Actual expenses. The increase is primariyridmgeof staff due to vacanciesfanding the ability

to increasus service if customer demand returns during the year. The components of the cha
expenses are summarized in the table on the following page.
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Bus Division

SUMMARY OF CHANGES FROM FY 23/24 ACTUAL TO
FY 24/25 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Labor
Increase in salaries dueftmoigng of vacant posifi@@LAs, and compensatiol

study %20
Increase in payroll taxes for FY 24/25 dderiding of vacant positiG@LAS, 0.4
and compensation study '
Increase in pension costs for FY 24/2%edumding of vacant positiG@i_As, 13
and compensation study '
Increase in medical expenses for FY 24/25-tluedtog®f vacant positions ar 35
increase in annual costs '
Increase postemploymetenefits (OPEB) for FY 24/25 1.2
Increas@ Workers' Compensation expenses for FY 24/25 0.7
Decrease in miscellaneous benefits (capitalized benefits) due to less usa 0.6
labor in FY 23/24 '
Professional Services
Increase in Distrwide professional services fees2t2bY 0.3
Increas@ Bus professional services for FY 24/25 0.3
Increase in Distrwide legal services for FY 24/25 0.3
Increase in contracted maintenance and security servicezSfor FY 24/ 0.5

Decrease in FY 24/25 District Division temporagnhegs compared to FY 2 0.2
Supplies and Other

Increase in fuel costs in FY 24/25 to allow for service growth 0.3
Refunding of Bus repair and operating supplies due to unused funds in F 0.2
Increasia liability insurance for28¥25 0.8
Projected increase in purchased transportation cost for FY 24/25 0.3
Projected increase in leases2dfFsY 0.1
Projected increase in capital contribution in FY 24/25 1.0
Projected increasdepreciation expenses in FY 24/25 1.2
Total Change from FY 23/24 Actual to PX¥4/25Adopted Budget $13.6
Pagel08 Golden Gate Bridge, Highway & Transportation District
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Bus Division

BUS DIVISION OPERATING BUDGET

FY 23/24 FY 24/25

F\;\(Z:tzu/ ;3 Adopted F?i‘?u/ §|4 Adopted

Budget Budget

Revenues
Regional Transit Fares $7,102,90° $7,459,00( 7,763,107  $8,155,90(
Other Operating Income 5,449,83¢ 2,840,00( 5,433,31¢ 3,688,10(
State Operating Income 17,842,90¢ 23,652,10( 23,900,88¢  20,162,00(
SB125 OneTimeFunding 1,844,80(C
Federal Operating Income 332,05¢ - -
Other Operating Income (MT 11,946,29¢ 11,862,80( 12,682,35:  12,208,50(
Total Revenues $42,674,00 $45,813,900 $49,779,66  $46,059,30
Percent Change 33.3% 7.4% 8.7 (-7.%%)
Expenses

Salaries $34,030,37( $48,093,801 $37,895,15! $39,871,50!
Fringe Benefits 36,232,09¢ 38,627,60( 32,509,37¢ 38,973,30(
Professional Services 6,737,95¢ 8,190,10( 6,586,784 7,827,30(
Fuel & Relatd@dxes 3,325,762 4,608,60( 3,012,51¢ 3,338,70(
Repair & Operating Supplies 3,422,114 4,191,10C 3,947,10¢ 4,169,00(
Insurance, Taxes & Permits 2,953,40¢ 3,139,60( 2,249,47¢ 3,000,90C
Purchased Transportation 1,336,974 2,029,60( 1,278,17( 1,627,90(
Other 380,164 508,30C 509,13¢ 569,80C
Lease & Rentals 843,98¢€ 894,70C 919,48¢€ 985,40C
Subtotal Expenses $89,262,82 $110,283,40 $88,907,20 $100,363,80
Capital Contribution 2,000,00cC 2,000,00( 2,000,00c 3,000,00c
Depreciation 299,367 2,354,20( 2,282,76¢ 3,455,50(
Total Expenses $91,562,19 $114,637,60 $93,189,97 $106,819,30
Percent Change (14.2%) 25. 2% (18.70) 14.86

Revenues Over/(Under)
Expenses

*Marin Transit Contract Revenue

$(48,888,190

$(68,823,700 $(43,410,313 $(60,760,000

Adopted Budget FY 2026 205
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Bus Division

Assumptions
1 3.5% Salary increase for all Coalition aRdpdesented members effective July 25th, 2024

1 3.5% salary increase effective September 1, 2024 for Bus Operators. Includes negotiat
Pension contribution (34.5%) and Employer PERS contribution (36.57%).

1 OPEB costs are included in Fringe Benefits and reflect adoption of GASB 75 which accrues
costs based on the Annual Required Contribution (ARC) for OPEB benefits.

1 $3.65/gallon for fuel costs for the Bus Division.
1 Allfiscal years show the trari€bestact Division expense by line item.

T The Bus Divisionds shat7r®Omilboh. t he Di stri ct

BUS OPERATIONS DATA

Fy 22123 FY 2324 by oy
Adopted
Actual Actual
Budget

Regional Transit Fares $7,102,907 $7,459,00( $7,763,10° $8,155,90(
Regional Ridership 1,308,39¢ 1,341,14: 1,432,231 1,473,85¢
Average Fare $5.43 $5.56 $5.42 $5.53
Cash Fare Cost of Transactio $1.20 $1.20 $1.17 $1.18
Patron
Clipper Fare Cosflodnsaction $0.56 $0.46 $065 $065
per Patron
Pagell0 Golden Gate Bridge, Highway & Transportation District



Bus Division

BUS DIVISION PERFORMANCE MEASURES

BUS TRANSIT FARE RECOVERY

35%

30%

0
25% STANDARD

20%

15%

10%

5%

0%

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure: Fare Recovedyregional farebox revenue over all Bus Division expenses €
offset by received Marin Transit3@wcate Revenue

Standard: Fare RecoveryRa8d: andar d is 25 %, based on
Range Transit Plan (SRTP).

Note: The fare recovery may differ from farebox recovery calculation reported in the SRTP. All
Division operating expenses exclude Marin Transit (MT) expense equal to MT revenue, based
contract with MT. Strategies to improve fare recovery include:

1 Reducing operating expenses during thelO@dHaemic (i.e., suspending lightly used service
while shelten-place orders are in effect and scaling back existing routes and trips to focus on
utilized corridors such as U.S. Highway 101).

1 Seeking increased ridership opportunities (i.e., encouraging regional and local governments to i
transit priority projects and promote future development around existing transit service, etc.).
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Bus Division

BUS TRANSIT PERCENTAGE OF TRIPS OPERATING ON TIME

100%

90%

80%

70%
60%
50%
40%
30%
20%

10%

0%
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure:  Scheduled service times and actual service times at key time points

Standard: Operate eachedu 5 % of t he t i me, based on

Note: Orime performance (OTP) includes only Golden Gate Transit Regional service and Col
services and excludes Marin Transit local service operated b2 GGT AmAF¥alculation changed
from manual point checks to use data collected from CAD/AVL. This included all routes, trif
timepoints for the entire year with the exception of Fridays. Effective FY 2020, OTP also include
data and further retinrOTP methodology. For these reasons, FY 2019 and newer results are not d
comparable to prior years.

It is important to note that OTP improved dramatically in the last few months of FY 2020 and the
months of FY 2021 due to the reductiaffic during COWIM restrictions.

Bus Division is focusing on the following areas to immpr@yedarmance:

9 Continuing to monitor running time and adjust timetables on a frequent basis to reflect ct
traffic patterns as a result ofO@éID recovery, using data obtained from CAD/AVL system a:
well as deploying Swiftly and Hastus ATP tools to streamline running time analysis.

Pagell2 Golden Gate Bridge, Highway & Transportation District
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1 Also using CAD/AVL data to identify areas contributing to congestion slowdowns and rev
route alignments §gphss congested local streets in favor of faster and more reliable alignmen
meet customer needs.

1 Working with the Metropolitan Transportation Commission (MTC), Transportation Authorit
Marin (TAM), Sonoma County Transportation Authority (8CJ#)rams to expand and
coordinate carpool hours on U.S. Highway 101 in Marin and Sonoma Counties.

9 Collaborating with MTC, Caltrans and the City of Richmond to improve transit access apprt
and crossing the Richr&ardRafael Bridge.

1 Adjusting travémes to reflect ongoing changes resulting from transit operational enhancer
throughout the GGT service area.
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Bus Division

BUS MECHANICAL FAILURE RATE
ALL CHART NUMBERS IN THOUSANDS

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Mechanical Failures 148 82 46 47 45
Revenue Miles 3,956,847 2,404,03¢ 2,099,12¢ 2,049,82¢ 2,052,92¢
Miles/Breakdown 26,735 29,317 45,633 43,615 45,621
48.0
44.0

40.0
36.0
32.0

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure: Miles betweenservice mechanical failures

Standard:  No more frequent than 1 per every 20,000 miles, basédldentitgate Brid

Di strictds SRTP.

Note: Revenue miles only include Regional service (no Marin Transit local service). The Bus Divis
to minimize mechanical system failures by:

T
T

Following a timely fleet replacement strategy to ensure lithett Bat&bus fleet is as modern
and reliable as possible.

Performing an aggressive preventive maintenance program to ensure that vehicle sys
inspected and serviced on systematic intervals that optimize vehicle reliability.

Utilizing stateftheat technician training and tooling to ensure that all vehicle repairs mee
exceed industry and equipment manufactur e
Employing scientific maintenance management practices including trend and failure &
exception reporting, telemetry and laboratory lubrication fluid analysis to prevent mech
failures and minimize unscheduled maintenance.
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Bus Division

BUS ACCIDENT RATE (Ml LES BETWEEN ACCIDENTS)
ALL CHART NUMBERS IN THOUSANDS

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Accidents 1 0 1 2 3

Revenue Miles 3,956,84: 2,404,03: 2,099,12¢ 2,049,89¢ 2,052,92¢

Miles/Accident 3,956,84: 0 2,099,12¢ 1,024,94¢ 684,31C
4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

No Accidentin
FY 20/21

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure: Miles betweenservice accidents.

Standard:  No more frequently than 1 per every 1,000,000 miles, based on the Golde
Districtds SRTP.

Note: Only include Regional service (no Marin Transit localheeBise]ivision is attempting to
continue its excellent low bus accident rate by:

1 Actively reviewing training with each operator in annual VTT classes safety issues such
cushion driving, bus turning radius and tail swing, baaksigug Hglper and sharing the road
with cyclists.

1 Following up with operators when accident patterns emerge that indicate pam¥drabits. One
retraining in some instances.

1 Holding monthly Driver Safety Committee meetings with the ManagementdUtion tedive
and timely reviews of accickunging situations that are then addressed by appropriate parties.
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Bus Division

BUS PASSENGERS PER TRIP
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Basic Routes 18 10 16 19 21
Commute Routes 18 5 18 25 25
Commute Shuttle Rout 9 1 6 0 2
30

25 25
25
20 | BASIC & COMMUTE

15

10

COMMUTE SHUTTLE

STANDARD
6

0 1
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
=@=Basic Routes ==Commute Routes =@ Commute Shuttle Routes

Measure:  Bus Passengers per Trip.

Standard: 20 for Basic and Commute routes, and 10 for Commute Shuttle routes,
Gol den Gate Bridge Districtds SRT

Note: Only include Regisealice (no Marin Transit local bus service). Some Performance Measure
for previous years have been amended due to final audit adjustments. The Bus Division is hopeful
health orders will allow a safe increase in riderghgmtteprievels. To that end, the District continues
to support this performance measure by:
1 Encouraging regional and local governments to promote employment and residential growtt
existing transérvice® boost transit ridership.
1 Working with TAM, MT@nd Caltrans to increase capacity-advahl lots within Marin
County that were commonly filled to capae@)yHe19.Regularly adjustnogtesand trips
to meet evolving service demands.
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Bus Division

BUS DIVISION CAPITAL BUDGET

Program Summary

The FY 24/25 Capital Budget for the Bus Division totals $9.7 million and represents 21.0% of t
agency's capital budget. Major work and financial investmentfocE¥ 2488 projects, such as the
procurement and installation of the SarHRavgeDuty Shop Overheard Crane (2530) and the Zert
Emission Bus (ZEB) Infrastructure Design. A table summarizing the new, continuing and capital e
projects for the Bus Division is below. Note that while the table is organized ts listiscprajecy

order from largest to smallest total project budget, the project descriptions that follow are orgar
project number in ascending order, smallest to largest.

Capital expenditures for the Bus Division during FY 23228 rtoliadrth funded withl$L millionor
43% District funds arfd4smillionor 5% grants funds (See Appendix C).

Completed Projects
NoBus Division Capital Projeetscampleted in FY 23/24.

BUS DIVISION CAPITAL BUDGET FY 24/25

Project Number and Total Prior  FY 24/25 Future FY 24/25 Funding
Description Project Years Budget Years District Other
FY25 New Projects 471,000 - 143,000 328,000 100% 0%
2530 San Rafael Heavy Du 471,000 - 143,000 328,000 100% 0%
Shop Overheard Crane

(BUS/ENG)

FY25 Continuing Projects  71,911,00( 11,905,00( 8,431,00C 51,575,00( 32% 68%
2431- San Rafael Transit ~ 32,000,00( - 3,865,000 28,135,00( 19% 81%
Center Final Design and

Property Acquisition

(BUS/ENG)

1431- Resurface D1 Employ 12,156,00( 1,306,00C 2,000,00C 8,850,00C 20% 80%
Parking Lot & Solar Panels

(BUS/ENG)

2433 ZEBs & Charging 10,500,00( - 750,000 9,750,00C 20% 80%
Equipment (BUS)

2132- D-2 Pavement 7,100,00C 6,680,00C 400,000 20,000 100% 0%
Remediation (BUS/ENG)

1717- SRTC Replacement  5,645,00C 3,501,00C 150,000 1,994,00C 19% 81%
Design/Env (Planning Dept)

(BUS/PLANNING)

2130 Zero Emission Bus (Z 2,000,00(C - 286,000 1,714,00C 20% 80%
Infrastructure Design (BUS)
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Bus Division

Project Number and

Description

2131- D-1 Bus Admin Bldg
Roof and HVAC Rehab, Fire
Alarm System Upgrade, Ne
Front Door Enclosure & Nev
Radio Rm Windows
(BUS/ENG)

Total Prior FY 24/25 Future
Project Years Budget Years

1,119,00C 31,000 500,000 588,000

FY 24/25 Funding

District
100%

Other
0%

Capital Fund Source Bus

2435 D-2 Dispatch & Fuel 591,000 31,000 250,000 310,000 100% 0%
Island Bldg Roof Rehab

(BUS/ENG)

1931- Bus Division Office 510,000 304,000 25,000 181,000 100% 0%
Improvements (BUS)

2230 Automated Passengel 150,000 52,000 85,000 13,000 100% 0%
Counting (APC)/NTD Cert

Software (BUS)

2231- Safety Management 100,000 - 100,000 - 20% 80%
System (SMS) Software (Bl

2330 D1 Bird Netting (BUS) 40,000 - 20,000 20,000 100% 0%
FY25 Capital Equipment 2,031,00( - 1,111,00C 920,000 100% 0%
2539 Capital Equipment 2,031,00c - 1,111,00C 920,000 100% 0%
(FY25) (BUS)

Total Capital Expenditures 74,413,00( 11,905,00( 9,685,00C 52,823,000 41% 59%

District
Other

24,116,000 8,024,00C 3,924,00C 12,168,00(
50,297,00C 3,881,00C 5,761,00C 40,655,00(

Total

74,413,00( 11,905,00( 9,685,00C 52,823,00(

* Numbers in this table are rounded to the nearest $1,000. Please check nareativalsSeatabiPfoject Budget.
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Bus Division FY 2 4/25 Capital Project Detail

New Projects
Project 253® San Rafael Heavy Duty Shop Overhead Cratf®471.,000

The scope of this project is to furnish and install an overhead crane at the San Rafael Heavy Di
provide for removing and replacing roof mounted components located on hybrid and zero emissi
The project includes modifications taheliogtallation of the overhead crane onto the building's existin
framing members. [Operating Budget Impact: A reduction of $50,000 to $100,000.]

Continuing Projects
Project 19310 Bus Division Office Improvementsy $510,000

This project involves makipganements to the kitchen/breakroom and general office areas at the
Division Offices in San Rafael. The focus of the project is tstmetkeatamprovements that enable
staff to utilize the space more efficiently and create dedicatenkspatena gponsor teambuilding
activities. This project also includes improvements to the areas utilized by Bus Operations staff,
bus operators, dispatchers and Transit Supervisors, in between trips, runs and/or work activities at
1 San Rafael) and 4 (San Francisco). Hundreds of employees utilize these spaces on a daily basi
collaborate, study, and receive information from the District and network with each other. [Ope
Budget Impact: No significant impact.]

Project 14310 D1 Resurface Employee Parking Lot & Solar PanéB12,155,618

This project will resurface the San Rafael employee parking lot, reducing trip and fall hazards and
drainage issues. Before the establishment of this projagatem imassmade to determine if solar
panels could be installed at the parking lot. It was determined that there was sufficient room to in:
panels which could generate between 700 and 800 kilowatts of energy, which is approximately ec
energy being used at the San Rafael Bus facility. The construction will include drilling foundations
conduits, and upgrading the electrical service at the facility. Since the construction operations for
resurfacing work and the solal foaimdation and conduit work will impact the employee parking lot,
was determined to add the solar panel work to this project. An additional $3,000,000 was adde
budget to include the design and installation of solar panels above {gppeakimyBudget Impact:

A reduction of $50,000 to $100,000.]

Project 17170 San Rafael Transit Center (SRTC) Replacement Design/Environmenial
$5.644.609

The primary purpose of this project is to relocate the existing San Rafael Transitt@enter (S|
accommodate the extension of SMART service to Larkspur. The SMART extension will bisect the
transit center, eliminate Platform C, reduce the facility's transit capacity, andtaffactfficedong

and operability of the facility. pilmgct will analyze three previously identified poterigainiong
alternatives and &bndd alternativcludingn option to assess the possibility of additional alternative
conduct community outreach and environmental clearance, arichpnavidengmeering design. The
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SRTC must be relocated to a more suitable location/configuration to maintain its operational inte:
ability to serve local and regional transit patrons safely and efficiently, and its flexibility to impr
expad transit service in the future. [Operating Budget Impact: No significant impact.]

Project 213® Zero Emission Bus (ZEB) Infrastructure Desigh$2,000,000

The purpose of this project is to dtestaZgro t h
Emission Buses (ZEBSs), as required by the California Air Resources Board (CARB) Innovative Cle
(ICT) mandate. The scope of the infrastructure required is currently being analyzed in capital proj
Zero Emission Bus (ZEBYHiastructure Analysis. [Operating Budget Impact: No significant impact

Project 2131 D-1 Bus Admin BldgRoof and HVAC Rehab, Fire Alarm System Upgrade, New
Front Door Enclosure & New Radio Rm Windows$1,119.000

This project will design the riglagéibn for the San RafaklBEds Administration Building including a new
roof, new HVAC systamgradefire alarm system, new front door enclosure, new radio room window
interior room improvements and miscellaneous repairs due to water dahtageodifidativns.
[Operating Budget Impact: A reduction of $50,000 to $100,000.]

Project 2132 D2 Pavement & Remediatiod $7,100,300

The purpose of this project is to conduct environmental remediation of the soil beneath the D2 bt
parking lotas mandated by the Water District, and repave the lot itself. [Operating Budget In
Reduction of $50,000 to $100,000.]

Project 22300 Automated Passenger Counting (APC) National Transit Database (NTD)
Certification and Softwared $150,000

This projeatill bring in a consultant to help the District with developing and implementing an Auto
Passenger Counting (APC) sampling and estimation method framework to achieve APC certific
NTD reporting. [Operating Budget Impact: A reduction ot$$3@000.]

Project 22310 Safety Management System (SMS) Softwaf100,000

This project will acquire software to improve operational efficiency-arakimhecksyancluding +eal

time tracking and reporting of safety incidents, data, andgneitdscalomunication of safety hazards
and alerts. This will | mprove accountabilit
and responsiveness to safety issues. The software can also be used to deliver training to employe
staf completion of and compliance with training requirements. In addition, an SMS software solu
assist in managing and tracking inspection processes, audit checklists and findings, and due dat
with compliance with FTA, DOT, DMV, andfetiezal, state and local regulations. [Operating Budge
Impact: A reduction of $10,000 to $50,000.]

Project 233® D1 Bird Netting - $40,000

This project will remove and replaexigtig bird netting in three wash bays. The bird netting must t
able @ withstand moderate wind loading. Zippers are to be added for light and ladder access, as
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Access is limited in some areas of the wash bays and may require specsligpliecomaachos.
The increase to the budget is due to anchaoge io include bird netting for the wash rack at the Sa
Rafael £ site [Operating Budget Impact: A reduction of $10,000 to $50,000.]

Project 24310 San Rafael Transit Center Final Design and Property Acqguisitio$32,000,000

This project wdbmplete the final design and property acquisition of a new San Rafael Transit Cent
Final Design phase will complete the preliminary design work initiated in Project #1717. The P
Acquisition phase will acquire outright all propertias neaassplete the project. The Construction
phase that was attached to this proj&3/@4RNill be entered into the budget as a separate project whe
the Districts ready to begin construction work. [Operating Budget Impact: A reduction of $10,0(
$50,000.]

Project 2433 ZEBs & Charging Equipment (5 buses$10,500,000

This project will purchase five (5) Battery Electric Buses (BEB) and associapedesttidaogiaglage

five (5) 2018eries MCI coaches. The BEBs will be operated, maintained, and charged atthe San F
1) facility. As part of thd Employee Parking Lot Resurfacing and Solar Panel Project (1431), Enging
will be installing emtransformer with the capacity to charge the five (5) BEBs and include the undert
infrastructure to deliver electricity to the charging site. Purchasing these BEBs will allow the Di
better comply with the California Air Resource BoR@)sIi@dvative Clean Technology (ITC) Rule
and fulfill our commitment to transitioning to a cleamigsians bus fleet as outlined in our Board
Adopted ZerBmission Bus (ZEB) Rollout Plan. [Operating Budget Impact: A reduction of over $100

Project 2435 D-2 Dispatch & Fuel Island Building Roof Rehab$591,000

This project includes the design and construction for the rehabilitation of the Nepaitch(Bnd
Fuel Island Building. This encompasses a new roof, new windows, misosllaueots weper
damage, and the painting of both buildings. [Operating Budget Impact: A reduction of $50,000 to $1

Capital Equipment
Project 2539 Capital Equipmentd Busd $2,030,720

This is the purchase of capital equipment for the BuoDigisa years FW25 and F25/26.
[Operating Budget Impact: No significant impact.]
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Bus Division

BUS DIVISION PERSONNEL SUMMARY BY
DEPARTMENT

Net
FY 22/23 FY 23/24 FY 23/24 FY 24/25 Change
District Staffing by Department Year Adopted  Year Adopted  FY 23/24

End Budget End Budget to FY
24/25

Bus Operations Administration 311

Apprenticeship Coordinator 0 0 1 1 0
Bus Operations Program Manager 0 0 1 1 0
Director of Safety & Training 1 1 1 1 0
Director of Transportation 1 1 1 1 0
Dispatcher | 9 9 9 9 0
Dispatcher Pdarime 2 2 2 2 0
Manager of Transportation Field
Operagtions P 1 1 1 1 0
Operations Control Center Manager 1 1 1 1 0
Safety & Training Supervisor 2 2 2 2 0
Senior Director of Transit Operations 1 1 0 0 0
Mechanic Lead€rainer 1 1 1 1 0
Transportation Field Supervisor 10 10 10 10 0
Total 29 29 30 30 0
Bus Operations 312
Bus Operators Fliiine 275 275 275 275 0
Bus Operators Faine 5 5 5 5 0
Total 280 280 280 280 0
BudMaintenance Administration 321
Director of Fleet & Facilities 1 1 1 1 0
Manager of Fleet & Facilities 0 0 1 1 0
Total 1 1 2 2 0
Bus Maintenandéech/Stores 322
Automotive Painter 1 1 1 1 0
Body & Facility Chief Mechanic 1 1 1 1 0
Body & Fender Mechanic 4 4 4 4 0
Building Maintenance Mechanic 4 4 4 4 0
Building Maintenance MecRaiougsiona 2 2 2 2 0
Bus Maintenandéech/Stores 322
Chief Mechanic 3 3 3 3 0
Farebox Repair/Welder Mechanic 1 1 1 1 0
LeadBuilding Maintenance Mechanic 1 1 1 1 0
Machinist 1 1 1 1 0
Maintenance Trainer Bus 1 1 1 1 0
Pagel22 Golden Gate Bridge, Highway & Transportation District
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District Staffing by Department

Mechanic

Mechanic Apprentice

Mechanic (Automotive)
Mechanic Electronics Technician
Mechanic Leader (Day)
Storekeeper

Storekeeper Chief

Trimmer

Total

Bus Maintenan&@ervicers 323
Bus Servicer Leader

Servicer

Total

Bus Procurement 340

Buyer

Senior Buyer

Total

Bus General & Administration 390
Administrative Analyst

Deputy General Manager, Bus
Director of Data Analytics and Projec!
Management

Director of Schedules & Service

Development
Office Assistant

Office Coordinator

Office Specialist

Operations Analyst

Operations Technician

Principal Scheduling and Data Analys
Safety Traini@pordinator

Schedules Analyst

Senior Director of Business Operatiot
Senior Operations Analyst
Supervising Administrative Assistant
Supervising Scheduler & Data Analys
Total

Bus Division Totals

Total Authorized Positions

Year
End

e
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FY 22/23 FY 23/24 FY 23/24 FY 24/25
Adopted
Budget

Adopted
Budget

'_\

ORPRRPONRPRRRLRRLRONRER O

=
N~

409

Net
Change
FY 23/24

to FY
24/25
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o OO

o o

o
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0

Legend: (a) title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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Ferry Division

FERRY DIVISION PROFILE

In November 1969, the California State Legislature authorized the District to develop a plan for me
in the Golden Gate Corridor. The plan called for all forms of transportation, including water trans
August 15, 1970, the District beguaidipgpferry service from Sausalito to San Francisco. In 1976, fe
service began between Larkspur and San Francisco. In March 2017, the District began ferry servi
Tiburon and San Francisco. In 2021, ferry service began between disgl Rlancisoo.

The Ferry Division is responsible fgparetingeven vessels: three conventional monohulls referred t
as oSpaulding Cl assd ( t-bpeedoataiagans Before temporarg dervice
reductions due to CDYthese ferries operated the following routes for approximately 20,560 ye:
crossings. Ferry service expanded service levels in FY 23/24 as customer demand returned. T
routes are as follows:

Larkspur / San Francisco

Sausalito / San Frsocwi

Tiburon / San Francisco

San Francisco / Angel Island

Seasonal service from Larkspur to Oraél&&tafkrancisco Giants games and special events

Oracle Park.

1 Seasonal (Special Event) service to and from Chase Center in Mission B@yegaded 2020
since the COUD® pandemic).

1 Special service runs are provided for special events, such as the Bay to Breakers Race, Se¢

Pride Parade, and concerts at Oracle Park. The Ferry Division incrementally adjusts ferry

schedules soipport increaisgemand and customer trends. The Ferry Division provides servi

seven days a week from four Marin County locations; Larkspur, Tiburon, Sausalito, and Ange

ando and from the Ferry Building in San Francisco.

= =4 4 -4 4

The Ferry Divisias responsible for the operations and maintenance of all its vessels, landside t
operations, fuel storage and transfer agdtéme, Larkspur Ferry Terminal parking lot and overflow lot.
It is also responsible for all vessel construetiockidyy, and capital improvements associated with its
fleet.

The Ferry Divisionods De paovtemll naeageenena [Thishhaludeasdoegr
range planning, daily operations, and thentvadorganizational units that supportioms and
maintenance.

1 Vessel and Terminal Operations
1 Maintenance and Engineering
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FERRY DIVISION ORGANIZATIONAL CHART

Deputy General
Manager- Ferry

Vessel Maintenance Terminal Operations
Operations & Engineering
| | |
Vessel Master / Fleet andFacilities Terminal
Mate / Deckhands Maintenance Supervisors
| | |
Safety & Training Stores Scheduling and
Dispatch
| | |
Vessel Schedule ar Terminal
Service Vessel Engineering Aer_mlna
Development Ssistants
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FERRY DIVISION STATUS

Operations & Post COVID Transition

Overall, Ferry ridership continued its trend from FY 23/24 with ridership numbers increasing acra
the routes served by the District. Vacant commercial real estate and remote wodéfeggtbns being
by many of our customer6s employers conti nu:ct
prevalent on Mondays and Fridays, with Friday having the lowest commuter ridership of the
However, the Ferry Division had a stromgtoetacreational travel and the Oracle Park Service to
Major League Baseball Games and special events. For the Summer of 2023 Oracle Park ridership
prepandemic ridership data going back to 2017, generating revenue exceeding 1 Twillion dollar
continue growing weekend service, the Ferry Division commencedsgésdthgdtagharan service

for the Larkspur to San Francisco Ferry building route starting in late summer 2023. -Operating
speed catamaran in this service, rather dlodohireg $fass vessel, reduces transit time by 20 minutes,
providing a better product and more value to our customers.

Prepandemic, the Ferry Division operated 3 catamarans in the Larkspur to San Francisco route |
through Friday, providing 42vwaagrips per day. Current ridership demand does not warrant crewing
and operating a third veadhbis route. Ferry Operations has developed a schedule that maximizes ct
availability, achieving 38vaeelaily tripsvhile satisfying connections wilotitem#larin Area Rail

Transit train.

In September 2023, the Ferry Division hostedagftdiescale, regional interagency emergency
response exercise on the San Francisco Bay. The training exercise was planned and coordinated
Gate Ferry fi@rations, in conjunction with the United States Co&tdBuasan Francisco, Water
Emergency Transportation Authority, and additional agencies. The training exercises, also knowr
Ferry VI, were designed to test the tactical and emergeectiorssportglated events involving
commuter ferries and large passenger vessels that operate on the Sdbufirag tiss@Bagise,
participants rotated through a series of timed scenarios that required them to demonstrate their a
upport the i mplementation of the United St a
and security plans. This-dayrexercise included 14 scenarios, over 600 personnel participants,
participating agencies, three commuter ferriéX) aadgselmcludinglaw enforcement, fire
departments, and the United States Coast Guard. The Bay Ferry VI exercisesemddeaining
possible with a grant from the Port Security Grant Program.

Fleet Maintenance and Capital Development

In FY 23/24he Ferry Division continued the engineering and design of a new ferry vessel, the MV
that meets recently enacted commercial harbor craft emission regulations imposed by the Califo
Resource Board (CARB). A comprehensive driveline ated$isyshi® propulsion package that best
meets the needs and matches our route operating profile, was completed in FY 23/24. The engir
include a diesel particulate filter to capture particulate matter (PM) entéskipesnciselective

catalytic reducer to reduce nitrogen oxide emissions (NOx). The MV Liwa will have a new, h
efficient, hull design, that when coupled with the emission control equipment, is calculated to redt
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emission footprint (PM & NOXx) by 86% and reques288wer compared to the existing catamaran
fleet.

In October of 2023, the Board of Directors approved recommendations by Staff to fund the replac
of the Spaulding class vessels. This recommendation followed a comprehensive study performe:
and a naval architect firm, to determine the
and internal stakeholder discussions regarding fleet planning for the future. The future fleet v
standardized with one class of vesselfsuib@leration in any of the District genies

In late winter 282Ferry Division staff began working with a consultantanssmar@and alternative

fuel plan. This plan will explore options with the new fleet of vessels, cugrerftly anpagential

shift taanalternative fuel &mdzero emission in the future. Additionally, the plan will conceptualize the
shoreside infrastructure requirements to support a fleet of alternagvessieizeessels.

Biennial drglockings and hull examinations by the United States Co&T Guaetd€ldompleted

for the catamaran fleet in FY 23/24. These projects experienced significant delays and additional
due to hull pittingvhich waslentified once the vessels were out of the water. The USCG required tt
crop and renewal of pldting in various locations across tbeeaditatamaran fleet.
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FY 24/25 FERRY DIVISION GOALS AND PROJECTS

Ferry Division Goals

Continue development of a Safety Man&ysteem{(SMS), consistent wi
United States Coast Guard requirements. Build a robust training prc
continue to foster an environment around training and safety.

SAFETY
MANAGEMENT

MAINTENANCE Maintain and improve Ferry vessels and facilities.

EFFICIENCY Improve farBox recovery while expanding service to meet passenger

FY 24/25 Project Focus

The foll owing are capital p
focus for FY 24/25. Please refertothe F&1 vi si on o

rojects that aff
s Capital projeci

FACILITIES Gangways and PéBausalito Construction
SFFT West and East Berth Rehabilitation
Del Norte Catamaran Replacement
FERRY

OPERA,A\BONS Spaulding Drydocking@aplital Improvements

ENGINEERING
Spaulding Replacement
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CHANGES FROM FY 2 3/24 ACTUAL TO FY 2 4/25
BUDGET

The Ferry DiAdiopedevendesof $2¥.9 ndlliibr cdrisists of:

1 $13.3 million from Fares
1 $8.0 million fror8tate and Local Operating Grants
1 $0.6 million from Other Operating Income

The Ferry Divisionds main sour c dhecugent COED e n u
19 pandemic. Typically, up to 40% of the Ferry Division is funded by bridge tolls. However, with the
of COVIDB19, the District has experienced a precipitous drop in that revenue source. The seconc
revenue source for theyFBivision is passenger fares and those have also declined dramatically.
18/19, Ferry Fare revenue was $20.2 million. In FY 19/20, Ferry Fares dropped to $14.5 million
less than a million in FY 20/21. Ferry fare revenue recovered to BY®R2/2dlion and in FY 23/24

to 13.3million, Ferry fare revenue are expechaintain at $13.3 milliorFY 24/25The operating
revenue shortfall will be funded witB &2déunt of toll revenues an®&t#unt of District reserves.

The Ferrivision'é&doptedevenues for FY 24/25 are projected to increagenidyah, orl3.8%,
compared to FY 23/24 Actual. The net increase is mainlypatindoilteni the projected increase in
state operating grant2dr$illion A new fivgearfare plan was adopted in March 2023 and began in F
23/24. The projected regional ridership is forecastedrtdlat &8%for FY 24/25. Fare revenue is
projected at $13.3 million for FY 24/25. It is assumed that the ridership percentagesioiNerow at
rate than the rate of service restoration.

One-Time Revenue:To date, the Ferry Division has received a significanfumding amount for

a total of $74.9 million. Ferry received $13.2 million in CARES act funding of which $12.3 millic
expensed in FY 19/20 and $0.9 million was allocated in FY 20/21. Ferry received $6.0 million in t
tranche and $12.2 million in the second tranche of CRRSAA funding, which were expensed in F
Ferry received $18.4 million in the first tr&ték& million in the second tranche and a projected $26.:
million in the third tranche of ARP funding. The entire amount of the first tranche was expense
21/22, along with $2.5 million of the second tranche. The remaining balance aithe sé$dldtra
million and $8.8 million of the third tranche of ARP funding were expensed in FY 22/23. The ren
balance of the third tranche of ARP fud8i@g{fion)waseexpensed in FY 23/24.

The FY 24/2Bdoptedrerry Budget project8a @million shortfall. To balance the budget, the District
will spend approximately $fllion in operating reserves. The remainder of the shortfall is funded w
available Bridge tolls $a4llion).

Expenses

The Ferry DiAdopedperidEtExpénses d@ORBAISI | i on. The Fer
24/25 AdoptedBudget contains &rl$nillion, orl5.8%6 increase over the FY 23/24 Actual expenses.
The components of the changes to expenses are summarized in the table on the following page.
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SUMMARY OF CHANGES FROM FY 23/24 ACTUAL TO
FY 24/25 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Labor

Increase in salaries dueftmding of vacant positiGad As, and compensation study  $1.7

Increase in payroll taxes for FY 24/25rddertding of vacant positicad.As, and 0.1
compensation study

Increase in PERS/MEBA/IBU contribution dudunding of vacant positiGag.As, 0.6
and compensation study

Increase in medical expenses for FY 24/25-tluedtog®f vacantiposs and 1.6
increase in annual costs

Increase in postemployment benefits (OPEB) for FY 24/25 0.5
Decrease in Workers' Compensation expenses for FY 24/25 (0.7

Decrease in miscellaneous benefits (capitalized benefitsjsdge ial@taized lab (0.3)
in FY 23/24

Professional Services

Projected increase in Distride professional services fees for FY 24/25 0.2
Decrease in Ferry professional stureiteonrme costs in FY 23/24 0.9
Decrease in Distrigtde legal services for FY 24/25 0.7
Increas@ contracted maintenance and securitydies\ticesmeme costs in FY 23/2 0.9
Increase in FY 24/@8nporary help services compared to FY 23/24 0.3
Decrease in projected fuel costs due to lower per gallon costs in FY 24/25 0.3
Increase in repair and operating supplies in FY 24/25 0.2
Increase in general liabiklyrance for FY 24/25 due to projected higher rates 0.3

Reduction in general administrative expenses in FY 24/2Sidue setament in 0.2
FY23/24

Increase in lease costs for FY 24/25 0.1
Capital Contribution and Depreciation

Projected increase in capital contributions in FY 24/25 1.0
Projected increase in depreciation expenses in FY 24/25 0.7
Total Change from FY 23/24 Actual to FY 24/2&lopted Budget $3.1
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FERRY DIVISION OPERATING BUDGET

EY 22/23 FY 23/24 £V 23/24 FY 24/25
Actual Aetelpise Actual Aetepise
Budget Budget

Revenues
Transit Fares $10,771,89' $11,124,900 $13,239,67¢ $13,270,90I
Other Operating Income 1,754,55( 293,70C 580,757 605,90C
State Operating Income 3,186,40C 5,289,00( 5,411,03¢ 6,994,20(
SB128 One Time Funding 993,40C
FTA Operating Assistance 291,831 125,50C 40,494 65,200
Total Revenues $16,004,68  $16,833,100 $19,271,96° $21,929,60
Percent Change 72.6% 5.2% 14.%% 13.8%0

Expenses
Salaries $13,669,74. $15,432,60( $14,967,42° $16,674,00(
Fringe Benefits 9,271,60( 9,921,10C 9,753,041 12,225,10(
Professional Services 6,050,20( 7,874,10C 5,363,834 7,548,80(
Fuel &Related Taxes 6,561,524 7,019,70C 7,066,61¢ 6,732,10(C
Repair & Operating Supplies 1,926,341 2,421,80( 2,215,70¢ 2,436,80(
Insurance, Taxes & Permits 2,487,80: 2,706,00( 2,513,17C 2,760,70(
Other 137,907 474,70C 466,985 238,20C
Lease & Rentals 59,308 109,30C 64,805 123,60C
Subtotal Expenses $40,164,42  $45,959,300 $42,411,58  $48,739,30
Capital Contribution 4,000,00c 4,000,00c 4,000,00c 5,000,00c
Depreciation 4,688,961 4,650,90( 4,678,401 5,427,00(
Total Expenses $48,853,38  $54,610,200 $51,089,98  $59,166,30
Percent Change (6.5%) 11.8%6 (6.%0) 15.8%
Revenues Over/(Under) $(32,848,708 $(37,177,100 $(31,818,0)8 $(37,236,700

Expenses *

* The remaining balance for FY 21/22, FY 22/23, FY 23/24, and FY 24/25 is covered from excess funds produced &

Bridge Division.
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Assumptions
1 3.5% Salary increase for all Coalition aRdpdesented members effective July 25th, 2024

1 Includes Employer MEBA (16.542%), IBU (20%1%l 5 %) and Empl oyer s
(36.5%0).

1 OPEB costs are included in Fringe Benefits and reflect@d8@ids which accrues for OPEB
costs based on the Annual Required Contribution (ARC) for OPEB benefits.

$3.65/gallon for fuel costs for the Ferry Division.
All fiscal years show the transfer of District Division expense by line item.
The Fer rgsharddftheiDistricoDivisien transgemifhion.

Salaries include approximately $1.3 million for casual employees for workforce relief and ext
assignments that are not included in the

=A =4 4 =N

FERRY OPERATIONS DATA

FY 23/24 FY 24/25
FXC%SQ?S Adopted FXC‘%S;%‘ Adopted
Budget Budget
Transit Fares $10,771,89' $11,124,90( $13,239,67¢ $13,270,90I
Ridership 1,155,682 1,162,481 1,421,35¢€ 1,417,81%
Average Fare $9.32 $9.57 $9.31 $9.36
Clipper Fare Cost of Transactiol
Patron $0.93 $0.85 $0.8. $089
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FERRY DIVISION PERFORMANCE MEASURES
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FERRY TRANSIT FAREBOX RECOVERY RATIO

STANDARD

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure:  Farebox Recovérfare revenue as a percentagerafing expense.

Standard: Standard is 40%, based on Short Range Transit Plan (SRTP).

Note: Ferry operating expense used in the farebox recovery calculation includes all services such &
Sausalito, Tiburon and Special Services. Stratpmee tearebox Recovery Ratio include:

T
T

Implementing capital projects that help reduce maintenance costs (e.g., new gangways a
Larkspur Maintenance Facility rehabilitation).

Reducing operating expenses during thelO@dHaemic (i.e., suspenlightly used service
while shelten-place orders are in effect, etc.).

Seeking increase ridership opportunities (i.e., encouraging regional and local governm
promote future development around existing transit service, etc.).

Operating trianglervice between Tiburon, Sausalito and San Francisco in order to reduce ope
expenses.
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FERRY TRANSIT PERCENTAGE OF TRIPS OPERATING ON TIME

100%
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10%

0%
FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure:  Scheduled service times and actual service times at key time points.

Standard: Operate eachedul@5% of the time, based on the SRTP.

Strategies for maintainingnos performance at or alstemedard include:
1 Enhancing communications asisre#élacking of vessel locations with ACIS implementation.

1 Studying the expansion of ferry serviomtb#rkspur during weekday peak periods which coulc
reduce terminal dwell times.

1 Adjust schedules to reflect changes to terminal dwell times.
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FERRY MECHANICAL FAILURE RATE
ALL CHART NUMBERS SHOWN IN THOUSANDS

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY23/24

Mechanical Failures 2 2 1 13 15
Revenue Miles 167,318 56,998 127,478 178,945 192,035
Miles/Breakdown 83,659 28,499 127,478 13,765 12,802

130.0
120.0
110.0
100.0

30.0 -
O T

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

Measure:  Miles betweenservice mechanical failures.

Standard:  No more than 1 per ex@)y00 miles, based on SRTP.

The Ferry Division seeks to minimize mechanical system failures by:

1 Following a timely vessel preventative maintenancmekidgistrategy to ensure systems are
inspected and serviced on regular intemsisdaeliability.
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FERRY PASSENGERS PER REVENUE HOUR

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
Passengers Per Revenue 145 25 65 77 86

180
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80 \ ¥ 86
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o \ "
25V

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24

20

Measure:  Ferry Passengers per service (revenue) hour.

Standard:  Ferry service productsigndards are at least 170 passengers per hour, based

Note: Some Performance Measures data for previous years have been amended due to |
adjustments. The Ferry Division is hopeful that future health orders will allese snsaderisicne o
prepandemic levels. To that end, the District continues to support this performance measure by:
1 Encouraging regional and local governments to promote employment and residential growtt
existing transervice® boost transitarship.
1 Enhancing amenities, such as refurbishing vessels and providing onboard wireless internet
more customers.
1 Adjusting schedules to encourage more ridershigraplabeltestrictions ease.
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FERRY DIVISION CAPITAL BUDGET

Program Summary

The FY 24/25 Capital Budget for the Ferry Division totals $9.4 million andl%emetentotal
agencyds capital budget . Maj or work and fin
projects, including the Spauldpigdeenent (2446), New Ferry Vessel Purchase (1940), the rehabilitat
of the San Francisco Ferry Terminal Berth (2443), and the rehabilitation of kiosks A (25A2) and C
table summarizing the new, continuing and capital equipment pregcisDorisihen is below. Note

that while the table is organized to list the projects in descending order from largest to smallest tot
budget, the project descriptions that follow are organized by project number in ascending order, st
lamgest.

FY 23/24 capital expenditures for the Ferry Divisiod #taill®in, funded witld 8million, 01376
District funds and $million, o163% grants funds (See Appendix C).

Completed Projects
Four (4) projects were completed in FY 23/24.

Project 2440 LFT Fixed Boom Service Life Extension Projec$90,000 (Complete)

This project will help the fixed oil boom at Larkspur which is in a state of poor repair and require
sections to be replaced, new anchor attachments made uapgtagierserBlhese upgrades will extend
the service life of the existing boom and help mitigate any potential oil spill from extending beyond
boom containment. It was discovered that the fixed oil boom had deteriorated past rehabilitation
be replaced. This project will be replaced with the Larkspur Fixed Containment Boom Replacemen
[Operating Budget Impact: A reduction of $50,000 to $100,000.]

Project 224® Spaulding Repower- $18,000,000 (Complete)

This project will repower theeh(3) Spaulding vessels to Tier 4 engines per CARB compliance ri
starting with the MS San Francisco in FY23, the MS Marin in FY24 and MS Sonoma in FY25. |
Budget Impact: A reduction of more than $100,000.]

Project 21416 Larkspur Ferry Termnal Fuel System Rehabilitatio® $2,000,000 (Complete)

This project will rehabilitate thge2@old fuel system at Larkspur Ferry Terminal. The project woulc
involve leak detection, inspection of the tank bottom, installaticwalt timkderedod, and re
metering as necessary. [Operating Budget Impact: Reduction of $10,000 to $50,000.]

Project 23400 Larkspur Ferry Terminal Berth and Channel Dredqgind Construction -
$17.,900,000 (Complete)

The Larkspur Ferry Terminal is located is locatedratintbs of the Corte Madera Creek, in Marin
County. Over time, sediment from the Corte Madera Creek accumulates within the berths, turnir
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and channel waterway above the depths necessary to ensure safe navigable depths for the succes
of the commuter ferries. This project facilities the periodic underwater excavation activities nece
maintain navigable berths, turning basin and waterways for ferry vessels at the Larkspur Ferry
[Operating Budget ImpAateduction ofare than $100,000.]

FERRY DIVISION CAPITAL BUDGET FY  24/25

Project Number and

Description

FY25 New Projects

2541- Berth Camels anc
Floats Restoration
(FERRY)

2540 Larkspur DEF
Storage and Transfer
Infrastructure Design
(FERRY/ENG)

2542- LFT Kiosk A
Rehabilitation
(FERRY/ENG)

2543 LFT Kiosk C
Rehabilitation (FERRY)
2544 Larkspur Fixed
Containment Boom
Replacement (FERRY)

2446- Spaulding
Replacement Project
(FERRY)

1940 Purchase New
Vessel (FERRY)

2445 Del Norte
Replacement for CARB
(FERRY)

1441- Gangways & Pier:
Sausalito Construction
(FERRY/ENG)

2341- FY2330 Ferry
Vessel Rehab/DD
(Catamarans) (FERRY)
503- Gangway & Piers
DesigiFERRY/ENG)
2447- Spaulding
Drydocking and Capital
Improvements (FERRY

Total
Project

4,893,000
2,087,000

1,185,000

972,000

485,000

164,000

FY25 Continuing Projec 198,310,00(

63,000,00(

30,000,00(

29,492,00(

22,560,00(

18,500,00(

11,863,00(

6,624,000

Prior Years

21,910,00(

1,499,000

25,000

5,324,000

9,453,000

1,137,000

FY 24/25
Budget

2,006,00C
500,000

500,000

501,000

341,000

164,000

Future
Years

2,887,000
1,587,000

685,000

471,000

144,000

6,830,00C 169,570,00!

1,080,00C

100,000

1,000,00C

1,610,00C

100,000

175,000

1,098,00C

61,920,00(

28,401,00(

28,492,00(

20,925,00(

13,076,00(

2,235,000

4,389,000

FY 24/25 Funding

District

60%
20%

20%

100%

100%

100%

46%
20%

38%

0%

20%

20%

17%

100%

Other

40%
80%

80%

0%

0%

0%

54%
80%

62%

100%

80%

80%

83%

0%
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Ferry Division

Project Number and Total FY 24/25  Future FY 24/25 Funding

Description Project Prior Years Budget Years District Other

2443 SFFT Westand E 6,268,000 78,000 753,000 5,437,000 80% 20%
Berth Rehabilitation

(FERRY/ENG)

2042- Larkspur Ferry 4,192,000 1,598,000 500,000 2,094,000 100% 0%
Service and Parking

Expansion Env. Clearat

and Prelim. Design Stut

(FERRY/PLANNING)

2041- CorteMadera 3,389,000 2,240,000 100,000 1,049,000 100% 0%
Marsh Restoration

Construction

(FERRY/ENG)

2251- San Francisco Fe 1,500,000 490,000 100,000 910,000 10% 90%
Terminal Security

Improvements

(FERRY/ENG)

2342- FerryFleet & 500,000 - 100,000 400,000 100% 0%
Infrastructure

Electrification Concept

(FERRY)

2442- LFT Berth 1 267,000 - 100,000 167,000 100% 0%
Berthing Arrangement

Feasibility (FERRY)

2441- Larkspur Termina 155,000 66,000 14,000 75,000 100% 0%
Fuel HosReplacement

(FERRY)

FY25 Capital Equipmer 690,000 - 553,000 137,000 100% 0%
2549 Capital Equipmen 690,000 - 553,000 137,000 100% 0%

(FY25) (FERRY)

Total Capital 203,893,001 21,910,00C 9,389,00C 172,594,000 52% 48%
Expenditures

Capital Fund Source

Ferry

District 57,485,00C 8,399,000 4,909,00C 44,177,00(

Other 146,408,00( 13,511,00C 4,480,00C 128,417,00(

Total 203,893,001 21,910,00C 9,389,00C 172,594,00I

* Numbers in this table are rounded to the nearest $1,000. Please check narrative section for actual Total Project B
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Ferry Division

Ferry Division FY 24/25 Capital Project Detalil

New Projects
Project 254@® Larkspur DEF Storage and Transfer Infrastructure Desig$1,185,000

This project will investigate and perform the design for the installation of a new fuel tank and pipin
at the Larkspur Ferry Terminal. The new fuel tank will be for storage of diesel exhaust fluid (aque
solution) which is a necessariveaddduired to be used with diesel powered vehicles, including t
District's new ferry vesg€lperating Budget Impact: A reduction of $10,000 to $50,000.]

Project 25416 Berth Camels and Floats Rehabilitation$2,087,000

This project will rehabiét#tte floating mooring equipment and passenger gangways at the Larkspul
Terminal Berths 1 and 2 and the San Francisco Ferry Terminal East and West berths. Rehabilitati
the replacement of worn gangway extension bearings and bushiegsotéplation, worn fenders

and repair piling guide blocks, repair damage from rust, renewing protective marine coatings, anc
vessel servicing equipment for crew efficiency ai@bsaftityy Budget ImpAateduction of more

than $100,09

Project 25428 LFT Kiosk A Rehabilitation- $972,000

This project will prepare design and perform construction of rehabilitation to the Larkspur Ferry T
(LFT) Kiosk A, located inside the paid waiting area of the LFT. The work inctudptheeraifsita

water damaged areas inside the kiosks, improving ventilation, painting, and other necessary worl
damaged and deteriorated conditions. [Operating Budget Impact: A reduction of more than $100,(

Project 2543 LFT Kiosk C Rehahilation - $484.,800

This project will rehabilitate Kiosk C due to the antiquated dating from original construction in th
which no longer meets the current & future needs of the Ferry Division. Kiosk C, originally desic
physical ticket vendmg) @ollecting by District Staff, requires significant updates to make a functional
space for Terminal Supervisors. These updates include updating of restrooms, carpet (currently
paint, and updated furnishings. This capital projecs Kiddk C into a state of good [€ymerating

Budget Impact: A reductidil6{000 to $50,0D0

Project 2544 Larkspur Fixed Containment Boom Replacement$164,000

This project will replace the fixed oil spill containment boom at Larkgpsiilactateof poor repair

and has reached the end of its useful life. The containment boom requires complete replaceme
mitigate any potential oil spill from the ferry terminal ramp and gangway hydraulics, vessel fueling
bilgewatesystems that are used to service the vessels. This project will replace the closing project L
Boom Service Life Extension Project (2440). [Operating Budget Impact: A reduction of mor
$100,000.]
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Continuing Projects
Project 0503 Gangways & kers, Designd $11,862,725

This project involves preliminary engineering and environmental work to replace and rehabilitate th
hydraulic gangway and ramp system installed at the San Francisco, Larkspur and Sausalito ferry te
were builin the mid970s. [Operating Budget Impact: No significant impact.]

Project 14410 Gangways & Pier$ Sausalito Constructiond $22,560,000

This project is a part of a larger systerferry project to design and construct replacement ramps a
gangwaye improve access on the San Francisco, Larkspur and Sausalito ferry terminals. The
facilities will be rehabilitated, including the replacement of ramps and floats, to address ADA col
and other issues affecting passenger safety.dipgréatgigies are to provide for the increasing use of
bicycles and to support loading/offloading operations. Replacement ramps will be designed to
smooth, safe and efficient loading of passengers and bicycles. [Operating Budgebmgiactird red
than $100,000.]

Project 194® Purchase New Vessél$30,000,000

The District seeks to purchase a nguassef@ger, higpeed ferry vessel in order to improve existing
service and better serve routes between Marin County and Sf§Ddenaticigcdudget Impact: An
increase of more than $100,000.]

Project 20410 Corte Madera Marsh Restoration Constructio® $3,389,185

In accordance with the conditions of a 1988 dredging permit issued by the U.S. Army Corps of E
thedesign fohts project began in FY 96/97 to provilergstoration of seasonal and tidal wetlands at
the District's 7&re parcel adjacent to the Corte Madera Ecological Reserve (CMER). The proje
mitigatethe potential impacts of ferry operations @MBR shoreline. [Operating Budget Impact:
Reduction of $50,000 to $100,000.]

Project 2042 Larkspur Ferry Service and Parking Expansion Environmental Clearance and
Preliminary Design Studyd $4,191,512

This project will conduct a study efamdd longerm growth scenarios for Larkspur Ferry service,
including environmental clearance for increased crossings as well as parking expansion options
service has reached capacity during peak periods, constrained by both the limited number of
dlowed per current environmental clearance as well as parking demand exceeding availability. [
Budget Impact: No significant impact.]

Project 22510 San Francisco Ferry Terminal Security Improvemendsh1,500,000

This project will improve exissagurity fencing, construct additional security fencing, and inst:
Il mproved ter minal access control s at t he (
unauthorized access to the terminal, passengers and docked ferries. [Operating Eadgébmpac

of $10,000 to $50,000.]
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Project 234106 FY2330 Ferry Vessel Rehabilitation and Dry Dockings$18,500,000

The purpose of this project is the scheduled rehabilitation and capital improvement of ferry vessels
in FY23. Projects asoamted witihepropulsion system, hull inspection, and navigational equipme
required to reach the full economic life of a ferry vessel and ensure compliaecplatibnIIGG
project is intended to fund dry dockingsDasttluts catamataghspeedessels for the remainder of
their service lifg.e s schdduliesubject to change due to operatigniaémentfOperating Budget
Impact: A reduction of more than $100,000.]

Project 2343 Ferry Fleet & Infrastructure Electrification Concept- $500,000

The purpose of this project is to perform feasibility studies and develop a design concept for fut
electrification. This project will include the feasibility and concept for neesdsahargoge
infrastructure. It is necessary to support a larger scale study and concept including charging infr
and electrification of District Ferry vessels [Operating Budget Impact: No significant impact.]

Project 2441 Larkspur Terminal Fuel Hos Replacement $155,000

This project will measure and confirm the sizes of fuel oil hoses at Larkspur Ferry terminal. It will
new hoses, fasteners, and gaskets suitable for R99 fuel. It will also replace all fuel oil hoses, wi
measures tnitigate the discharge of any oil into the water. Finally, the project will include removz
disposal of hazmat. [Operating Budget Impact: A reduction of $10,000 to $50,000.]

Project 2442 LFT Berth 1 Berthing Arrangement Feasibility$267,000

Thisproject will solicit a firm to conduct a feasibility study and develop a conceptual plan view for a |
berth 1 float installation to facilitate main deck loading. This plan may include the removal of the
hydraulic ramp and camel floatrunétase. [Operating Budget Impact: No significant impact.]

Project 2443 SFFT West and East Berth Rehabilitatio$6,268,000

This project includes preparing and advertising a solicitatiorefalbidattive San Francisco Ferry

Terminal'sxising outer berth including removing the ramp, transporting to a dry dock facility, perfori
steel repairs, painting, removing existing hydraulic piping and lines, installing new piping and lines,
new pumps, leveling system and controlsiri@peidget Impact: A reduction of more than $100,000.]

Project 2445 Del Norte Replacement for CARB $29,492.000

This project wild@l replace the Del Norte to
(CARB) proposed Commercial Haraétr(CHC) regulations that developed an Alternative Control @
Emissions plan (ACE). The ACE targets CEREandatedompliance dates and aligns vessel
replacement dates with FTA useful service life dates. The Del Norte is the first adhmharaxisting c:
fleet to be replaced. Additionally, the project aligns the fleet upgrade scheduleDatsiggport the
Climate Emergency Action Plan to reduce GHG emissions from revenue vehicles. [Operating
Impact: A reduction of more than $100,000.]
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Project 244 Spaulding Replacement Project $63,000,000

This project will Design & Construct a @&RBCompliantessels to replace the #s@passenger
capacity Spaulding class vessels. [Operating Budget Impact: A reduction of 8@je than $100,0

Project 244® Spaulding Drydocking and Capital Improvements $6.624,000

The purpose of this project is the scheduled rehabilitation and capital improvement of Spaulding
vessels beginning in FY24. Projects are associated witl& @oxililipr& control systems, hull
inspection, and navigational equipment required to reach the full economic life of a ferry vessel a
compliance with US@Q@ulationsntil they are retired. This project is intendeddoyflondinépr

the erries MS Marin, MS San Francisco, and MS\VSerosahdddliesssubject to change due to
operationaéquirementfOperating Budget Impact: A reduction of more than $100,000.]

Capital Equipment
Project 2549 Capital Equipmentd Ferry 8 $690,000

This is the purchase of capital equipment for the Ferry Division for fi2d&yeamd FY5/26.
[Operating Budget Impact: No significant impact.]
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FERRY DIVISION PERSONNEL SUMMARY BY

DEPARTMENT

District Staffing by Department

Ferry Vessel Operations 410

FY 22/3
YearEnd

FY 23/24
Adopted
Budget

FY 24/25 Net Change
Adopted  FY 23/24 to
Budget FY 24/25

FY 23/24
YearEnd

Deckhand 22 22 22 22 0
Deckhand Baseball 2 2 2 2 0
Deckhand Lead 11 11 11 11 0
Maintenance Deckhand 1 1 1 1 0
Mate 4 4 4 4 0
Safety & Training Vessel Master 1 1 1 1 0
Seasonal Deckhand 3 3 3 3 0
Seasonal Deckhand Lead 2 2 2 2 0
Seasonal Vessel Master 2 2 2 2 0
Supervising Vessel Master 1 1 1 1 0
Vessel Master 11 11 11 11 0
Vessel Master Baseball 1 1 1 1 0
Total 61 61 61 61 0
Ferry Terminal Operations 420

Director of Ferry Operations 1 1 1 1 0
Ferry Operations Specialist 0 0 1 1 0
Maritime Program Manager 0 0 1 1 0
Operations Manager 1 1 1 1 0
Operations Supervisor 5 5 5 5 0
Operations Supervisor Seasonal 2 2 2 2 0
Operation Analyst 1 0 0 0 0
Program Manager 0 1 1 1 0
Terminal Assistant 8 8 8 8 0
Terminal Assistant Seasonal Sau 2 2 2 2 0
Vessel Operations Manager 0 0 1 1 0
Total 20 20 23 23 3
FerryMaintenance 430

Director of Engineering & Enginee 1 1 1 1 0
Ferry Maintenance Planner 0 0 1 1 0
Ferry Projects Administrator 1 1 0 0 0
Ferry Projects Engineer 2 2 2 2 0
Manager Ferry Maintenance 1 1 1 1 0
Marine Storekeeper 1 1 1 1 0
Mechanic 9 10 10 10 0
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FY 23/24 FY 24/25 Net Change
Adopted Yanfgl)E/rzlgf Adopted  FY 23/24 to
Budget Budget FY 24/25

FY 22/

District Staffing by Department YearEnd

Mechanic Lead 3 3 3 3 0
Working Foreman Mechanic 1 1 1 1 0
Total 19 20 20 20 0
Ferry Procurement 440

Buyer 1 1 1 1 0
Ferry Procurement 440

Marine Procurement Officer 1 1 1 1 0
Total 2 2 2 2 0
Ferry & Generatiministration 490

Administrative Assistant 1 1 1 1 0
Deputy General Manager, Ferry 1 1 1 1 0
Division

Total 2 2 2 2 0
Ferry Division Totals

Total Authorized Positions 104 105 18 108 0

Legend: (a) title Change; (b) Added; (cjransferred; (d) Eliminated; (e) Reclassification
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District Division

DISTRICT DIVISION PROFILE AND STATUS

Administrative and Development Division

Deputy General
Managerd
Administration &
Development

Human EEO & . Marketing & Risk Information Public
Workforce || Planning c 2 .
Resourceg : Communicationd| Managementj] Systems Affairs
Inclusion
| |
DBE Customer
Program Relations

The Administration and Development Division is responsible for administrative functions for the
that include Equal Employment Opportunity (EEO) Compliance Programs, Workforce Inclusion
Disadvantaged and Small Business EnterprisagCdracinmental Health and Safety, Human

Resources, Information Systems (IS), Marketing and Communication, as well as Planning and Pul

As a support division to the Operating Divisions at the District, most activities accompdisimed by thi:
focus on three major categories: customers, employees and operations. Additionally, many
initiatives and projects involve a collaborative effort among multiple groups in the Administrati
Development Division and from the variousn@&ragions.

The year 2023 felt like one of new opportunities and optimism. While there was still unpredictabili
sl uggi sh r et ur nisdsadingdorseerposidivie treids tn mewurnibyi traffic imnd cidershig
The agency has caetirto show resiliency and the ability to quickly pivotettngiey impacts. As

with any custorrere nt r i ¢ agency, a significant portio
those efforts associated, including:

1 Continuing esite drugetsting, health screening and testing to ensure the safegirmnofwell
all employees. This allowed the District to streamline Blood Lead Testing, Hepatitis B shots

1 Providing fre@OVID19 antigetest kits to all employees.

91 Continuing compreheasCOVID response efforts, such as running a Close Contact Tracing t¢
monitoring and updating various operational and-peegedrpallicies associated with the virus,
ensuring emergency cleaning protocols are current, working with vagaltis pfilcielidto
ensure compliance to changing regulations, and ensuring compliance with associated repo
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T
T

Assisting transit and Bridge personnel who come in daily contact with customers with identif
receiving the COVID vaccine assspossile.

Conducting comprehensive customer outreach campaigns to keep customers apprised
service changes implemented bec@@¥IB19 impacts, including ongoing education and
information about cleaning protocols, returning service caistbotieszlated information.

Other Key Program Highlights for FY 23/24 Include:

Customer-Focused Efforts

T

Mai ntained regul ar v i-pasgsanget adwseryeconmittges (BosfFertyh
Accessibility, and Bicycle/Pedest@aajdinated a recruitment effort with the Marketing and
Communications Department in Fall 2023, to bolster the membership of the existing com:
and create a membership base for the new committee.

Continued discussions as to preferable new fatebptibbhe available under Clipper 2.0, such
as fare accumulators arspesdic passes, and future Clipper updates.

Continued to work on District efforts related to Regional Transit Coordination efforts. Reg
met with partner transit agenaie8l &€ staff to advocate for the transit agency's activities durit
the pandemic, which have all been extensively oriented toward prebvatiad seuitye for
essential workers, service workers, andléaasdent riders. Continued transit seenegio
planning for the recovery phase of the pandemic.

Initiated a consultant survey of users-and gon s o f t h eincliding Bridge,Busd s
and Ferry. From the survey results, the District will have a better perspectivecexshaf travel
residents of our service area as they emerge from the pandemic and, in particular, how th:
or might not use the District's Bridge, Bus and Ferry services. Also of importance is how res
equity communities travel regionally antieuhaeeds are Bus anéferry service. This was

not specifically covered in prior survey efforts, but the survey effort will obtain focused dat
residents of these communities for future service planning, as well adesanakiorigamd
socieeconomic data required for conducting Title VI analyses in future years.

Continued to work on programs to targeadional markets, such as developing a group sale:
program for ferry trips. This is particularly important for dataAdgedrvice as hundreds of
school groups visit the island for field trips.

Continued to employ custeimarsed materials and programs, such as monthly bus and ferry

digital newsletter to communicate important developments that occur eachmadrBlusredesig

Stop Information Signs that are posted at stops to increase the level of information available
ridersonsite andevelop campaigns to increase ridership on our ferries and buses.
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Employee-Focused Efforts

1 Automation of Employerused Adties 8 Implemented NEOGOV to further automate
employeeelated activities, creating efficiencies and acceleration in the full recruitment
onboarding moduléstegration of-¥erify into the NeoGOV portal for a more seamless
recruitment process andudntation. Integration of the Background Verification syster
(partnership with Verified First) in the Neogov portal for a more seamless and efficient veri
process and documentation. Implementation of the new Learning Management Sgstem (LM
second quarter of 2024 through the NeoGOV portal. The new system offers around 1,00C
courses on various subjects. With the new system, employees can take online courses th
portal and submit their documentation of courses and prefeSsatioals completed outside
of the portal to be part of their overall professional development record.

1 Implemented the new Performance Management System through the NeoGOV portal. W
new system, it will allow a more efficient and effeaiveapesf review process and
documentation, visibility of goals across,-ame megdorting.

1 Conducted aftetork information sessions for Bus Operator and Mechanic applicants with the
of providing information about the organization, positemsatmmpand benefits we offer,
application process, etc.

1 Continued to participate in various school and community job fairs as well as facilitation of ic
outreach programs per recruitment.

1 Relaunched the District Guide Program with the amwidofigoadditional support and/or
alternative resources terapresented new employees.

T Participat ed antaRosenluiorBColrgédpprenticeship&madosy PrEgram by
presenting the recruitment and selection process, ass@miqe® in completing their
employment application form, and providing guidance to bus managers and/or the college ir
preapprentice issues.

1 Continued to provide higiality benefits and benefits education to District employees in the fc

of Beefits Orientations, Wellness Fair sessions, Open Enrollment letters and emails, infor
posted to the District Intranet, email blasts, and 1:1 meetings.

T Rel aunched the District 0movieewrpahdedyinfoenmationts e c
current employees and potential candidates.

1 Published an enhanced Intranet site, completely overhauling the site and makiagdiynore use
and easier toaintain.

T Depart ment of Transportati onddnFYy ROR3 we dr
conducted 491 drug tests and 122 alcohol tests, for a total of 613 tests.

T Ildentified an online DOT tr ai ning(ge., Gemaral o r
Drug Program Awareness, Reasonable Suspidiondétastetc.), implementation of a new
Mobile Drug and Alcohol Collection vendor, implementation of a new Medical Review O
(MRO) and expanded posting of Drug and AlcohoAwastimgss signage and pdsters.
Districtds DOT Program MI'S Reporting for

1 Attheapproval of the Board of Directors, the District established a DBE and Workforce Inc
Department to better addresem@sure equal treatment of employees, vendors, applicants and
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community the District serves. This newly created department encompasses DBE, EEO, W
Inclusion and protected leaves responsibilities.

1 Continued efforts to ensure equal treatmegptliicants and employees with regard to hiring,
training, promotions, discipline, and secg
Program.

T Il mproved upon the Districtds Diversity |
Ind usi on focused on Black History Mont h,
Heritage Month, Native American Heritage Month, Hispanic Heritage Month, and LGBTQ+ H
Month.

T Rel aunched the Districtds Eiopate, ShaeeeA grloeps o0 U
focused on issues of concern to women in the workplace and to enhance career growth, kr
and networking.

T Coll aborated with al/l di vi sionsd safety
include safety megt, blood lead testing, pulmonary testing, etc.

1 Continued the highly successful onsite health clinic, PIVOT, which included bringing many
onsite, including DOT, pEmployment physicals, drug screens, HepatiissB@tsdphysical
therapyreturn to work clearance, essential function exams, along with wellness reutines wi
siteathletic trainers and physician assistants to include stretching, eating healthier, mente
awareness and opportunities to increase activity levels.

91 Provided onsite-fibot clinics, health screenings, dfits Ed all divisions (Bus, Bridge, and
Ferry) provided by Kaiser Permanente. Continued issuing health and wellness newsletters
by Kaiser, Optum (Employee Assistance Program), lehinQrdetitvided a virtual Health and
Wellness Expo to deliver medical and health benefits, retirement information, and em
resources during Open Enrollment.

1 Coordinated the blood lead level semiannual requirements and completpbtessdonewal
the AST and UST permits. Completed renewal process for our SPCC plan and stormwater

1 Completed the required regulatory testing, audits, insp@etiontsdaodllow for the continued
operations of District facilities. Completéditte t est i ng f or the pa
mechanics and engineering group.

1 Coordinated the start and completion of contractor projects for mold remediation, asbestc
Lead removal.

1 Conducted and hosted weeklyr&RiSgand safety meetiagthe bridge and bus. Completed all
required regulatory training for Bloodborne pathog@ny and lliness Prevention

1 Set up a new hazardous training module for ferry mechanics.

1 Ensured staff competency in first aid, AED use, and CPR<ertificatio

91 Investigated work sites to eliminate hazards and substitute hazards with engineeri
administrative controls.

1 Implemented several technology enhancements across the District, including Cisco phone
cloud migration to 'Webex Calling’; wugedris ki osk wupgrade in the
bus depots; allowing users to manage email distribution groups right from Outlook; updated
conferencing setup to allow users to join Teams, Zoom, and Webex meetings from the Log
Tap deviogithout additional hardware; migrated Customer Service Contact Center system t
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'‘Webex Contact Center' cloasked solution; encrypted all hard drives on District computers;
upgraded Palo Alto N&gineration firewalls hardware fre22@£ PA40 models

implemented improvements for Palo Alto Firewall (Credential Phishing Detection to prevent
progress phishing attacks, and File Blocking Security Profiles to block or monitor specific fil
added features in My Apps to allow people's access¢d gnaadst issued a new onboarding
video that goes over the "Who" and "What" of the IS Department does; etc-melatgydsecurity
enhancements on our servers and corporate network, including Microsoft Defender for adv:
attacks and multiple servgrragles for increased security. We are migrating to Azure Stack
infrastructure to better manage our workloads; developed a proof of conceptdfin&bftware
Wide Area Network ($AN) to enable cost savings and maximizing application usability.
Implemeted Hastus S8krvice, Hastus/INITdgiectional interface, and new Bus Operator
training modules for Bus Operators, also implemented the Employee Performance module.
Implemented Scheduled Text Messages for Bus Operators and Dispatch; Setoice Trip Logc
improve redime and poeprocessed data.

Operations-Focused Efforts

T

T
T

Purchased and assigmeaduction BoversityEquity and Inclusmdme DEI training to all
employees through the Learning Management System, Knowbe4.

Continued to train adw employees with Harassment PreventionBultyigtiTraining.

Disadvantaged and Small Business Enterpris® Pamfianed adherence to policies and
procedures outlined in Title 49 C.F.R. Part 26 and the California Department of Transpotr
(Caltrans) Local Assistance Procedure Manual. Received approval from the Federal
Administration to establish a 1.4% Overall Triennial DBE goal for Federal Fiscal Year 20
2025/26. Continued to create opportunities for DBEs and small puestedsissdsng SBE
contracspecific goals on federally areademally funded contracts.

Outreacld Provided extensive outreach to miovngd, womemwned, and small businesses
through collaboration with the Business Outreach Committeemmacf@epritea transit and
transportation agencies.

Leave Managem&@ontinued adherence with policies and processes in compliance with Fe
Medical Leave Act absences, Medical Leaves of Absence, Pregnancy Disability, Personal
the Catastrophieave program. Conducted several interactive process meetings with employ
ensure workplace accommodations are reasonable and that employees with disabilities a
return to work to safely perform their job duties.

Training Secured, organiznd delivered EEO training (Harassment Prevention and Diversit
Manager Academy, Presentations Skills, Executive Coaching, Orientation and Mentors for
Division.

Completionofygaro of parti ci pation i n APfdchsédson Rac
finding ways to improve diversity, equity and inclusion for transit agencies resulting in a
commitment to implement the Five Core Principles of a DEI framework, thereby establis
measurable strategic action plan.

Talent AcquisitierPartnered with the Bus Division in the implementation of the innovative |
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Operator prapprenticeship program. Also partnered with Circa Works for diversity recruitn
and community outreach.

1 Continued work on the San Rafael TransiR€plaesemtStudy after the Board adopted the
Final Environmental Impact Report (FEIR) for the project in December 2022. Recent ¢
il ncluded refinement of the concept identi
communitpased desigvads ory group (referred to as t|
the residents and transit riders would like to see in a new transit center with regard to look a
amenities and services. Conducted a series of community open housdsSpaBisilish a
showcase the CDAGOGs <coll abor at i-wiée input.ndi 1
Furthered collaboration efforts with the City of San Rafael, Marin Transit, and SMART to ¢
issues arising out of traffic analyses, busaodtings, grade crossing issues per the Californie
Public Utilities Commission. Began the process of seeking approval from the Federal
Administration of a National Environmental Policy Act environmental clearance for the pra
anticipation aéquesting federal funding.

1 Information Systems and Planning developed a process to identify the specifications
I mpl ement a repl acemen tyeawld, lirbouse dransittdaiad t h e
reporting syst e€anekporarydata management systedns @avide.the analy!
and reporting capability, data quality, and technical support that the District now needs t
informed decisions basedaurate ridership, revenue, and expense data.

1 Provided extensive monigorino f t h e -rbandatedrparatranditscontkadtAand ensured that
the contractor met prescribed maintenance and service delivery requirements.

91 Continued the initial phases of the Larkspur Ferry Service and Parking Expansion Envirc
Analysis. Wrked with the consultant team to identify issues with locally based travel demand r
and met with MTC staff to review the ava
Model. Conducted technical analyses of ferry wakes and of traveled eesattd to document
the effects of both increasing the number of ferry crossings and providing structured park
capacity above and beyond the capacity of the existing surfacéHpat&h@adotsnunity
kickoff meeting Mayo informte public of the project goals and technical analysis to date, as
as planning to initiate the environmental review process.

1 Security / Emergency Managei@empleted all Bus Employees in mandatory TSA securit
training ahead of the deadline by sewatss, provided free active shooter/threat training to
Bridge and Ferry employees with Bus and Adrsitrtesertined contracted security operations
and post orders. Opened and ran the Distr
Natiomal Security Special Event. Assisted with the Bay Ferry 6 Port Security Grant Active
project so all Ferry employees received Active Threat and Stop the Bleed Training. Also coc
with all local, regional, state, and federal partners anactwiithreat response and recovery.
Implemented and rolled out the Workplace Violence Prevention program to all employ:
compliance with OSHA regulations effective July 1, 2024.

1 Coordinated and streamlined communications and liaison with local, regional, state, and
partners on security and emergency management that affect District operations. Attended n
exercises, tabletops, coalitions, and committees to stiereggthddi st r i ct ds pr e
emergency management. Strengthened relationships with law enforcement agencies to
visible presence on various District properties. Implemented additional security and
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emergency management trainidggtioct employees.

1 Implemented several enhanced and Workers Compensation and Environmental, Health at
efficiencies, including:

o

O O 0O

o

WC/Claims and Insurance

Lowest open claims volume in 53}@@@verage open through 12/31/23

Lowest new claims reportedtBiough 12/31/23

Lowest indemnity or lost time claims in 10 years totaling 51

Marine Insurance lowest increases in 5 years at 3.1%

Open Liability claitesmaintailower than average levels of 100 at 88 open claims

1 Implemeed a number of efficiencies and systems from Information Systems to assist si
District operations, including:

o

o

o

Implemented various Maximo enhancements, fixes and process changes and improv
operational efficiency; completed assessment of pamerdaton for the Bridge
Division.

Implemented improved EJ Ward/Maximo interface for pracessatatandalized
installation for Bridge implementation.

Completed Power BI Pilot for more Bl reports (Passenger Ridership, Service Level, &
Bus Oerator Absenteeism) and data improvements for the Bus Division. In addition,
created additional data pipelines to/from various sources to improve reporting across
organization.

Transitioned data warehousefrpremisedata center to Azure.

Built otta new GFI Test/UAT environment to support the system upgrade from GFI vz
GFI v4, which included a-badkapplication service, garage computer, and all associate
probing equipment, and completed GFI UAT in preparatiaador Go

Completed singigreon integration between Clipper 2 equipment and INIT.
Improvements to existing and creation of new OnBase forms including Ferry Non
Conformity, Travel and Training Authorization, Employee Parking Permit, and Bridge
Sergeant Vehicle Checklist.

Completedesign and configuratighedfransSight reporting tool.
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District Secretary

District
Secretary
I |
Senior Board Assistant Clerk Administrative
Analyst of the Board Assistant

Office Coordinator
Receptionist

The Office of tiistrict Secretary (DS Office) ensures the Board of Directors of the Golden Gate Br
Highway and Transportation District (Board) has the tools and information they require to perforr
role.TowardthisgoaltheD SOfficeplansincexecutasnultiplespeciaventeacimonthncludingoard

and Committee meetings and public hearings. The DS Office also manages official Board docurr
as resolutions, ordinances, the Rules of the Board and the Master Ordinance. Theni3SaOffice pe
similar role for the Other Postemployment Benefits (OPEB) Retirement Investment Trust Board
Board).

The DS Office facilitates the Board fulfilling its legal mandates pertaining to various laws and orc
DistriciegafilingsTheDSOfficealsdacilitatelegamatterancactagheD i s t LegaBeividdgent.
TheDSOfficestafloempreliminargnalysendeferdegamatters or f ur t her handl i
gener al counsel . Il n additi on, t he DS Offi ce
Record Ackequests.

The DS Office oversees the Districtds Recor
records including histoemords, and those associated with its duties.

IncollaboratiomiththeGenerd¥l a n a QfécetldeBSOfficemanagéiseD i s t legislatiggrdgram.

As the pogtandemic restrictions continue to evolve, the DS Office remains flexibleiia dotigsleting
to meet its various obligations.

The DS Office continues to support the Dist
sending the majorityt®icommunications associated with the Board, legal and state compliance wi
electronic means such as welmeaild e
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In FY 23/24, the DS Office orchestrated the retupersnimBoard and Committee meetings and
continueto offer the public an appnity to participate remotely. In addition, the DS Office continued
its collaboration with other District departments to update the Administration Building facilities th
used by the Board including entry, lobby, hallways and meeting rooms.

Furthemor e, t he DS Office continued its efforts
role in the-Bocument Conversion profeect. FY 23/ 24, the DSO oversa
historic minutes for the years of 1929 td id9Bocument Conversion project frees up physical space,
makes records available for a broader audience, lessens the handling of fragile records, and enct
departmental reduction of paper consumption over time.

In FY 24/25, as resources alloidSh@ffice will continue its collaboration with other departments to
upgrade the Boardods meeting facil i-Docement The
Conversion project and will work with the Information Systems Department to dewaninagetshe

to utilize OnBase as the repository of records. In addition, the DS Office will assist in the outres
training of employees Distvide on best practices of document retention.
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Engineering Department

District Engineer
Deputy District Engineer
Directing Civil Directing Civil Directing Civil Directing Cival
Engine er IEngine er Eng'ine er Engine er

Design Design Inspection & Construction
Bridge Admin., Bus, Ferry Maintenance Support Bridge

Director Directing Civil Engineer Manager

Engineering Construction Engineering
Contracts Admin., Bus, Ferry Document Controls

The Office of the District Engineer (Engineering Department) is responsible for developir
implementing capital improvement projects for the Bridge, Bus, and Ferry Divisions, as well as
ongoing engineeri ng seagpgatians. Engieeringhpeojedsiingolve facdity
inspections, environmental studies, design, construction management, development and procur
professional engineering services and construction contracts, contract administration,rand cont
compliance verification. The Engineering Department works closely with the Bridge, Bus, an
Divisions to collaboratively scope projects. Successful project implementation is reflected in ir
service to the public, efficiency of Districtopertas , and extended servi ce

This past FY 23/24, the Engineering Department continued to oversee the construction of a
Deterrent Net System (SDNS) and wind retrofit of the Golden Gate Bridge. The mags work ac
performed on this mykar project includie installation of the SDNS on the majority of the Bridge
including the east side of the South Approach Viaduct, the east side of the Fort Point Arch, the ea:
sides of the Suspension Bridgd Shansl 3, the west side of the Suspension Span 4, the east and
sides of the North Approach Viaduct and the east and west sides of the South and North Main Tow
also continued on the removal and replacement of new crane rails as@ttbkbeSumsmension Bridge
Spans 1, 2, 3, and 4, and began the fabrication of the new maintenian€¥ 24iZ3ethe contractor

will continue the installation of the SDNS at various locations, finish painting operations, removir
platformsand fabrication of the new maintenance travelers.
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In FY 23/24, the Engineering Department continued working with the Federal Highway Adminis
(FHWA) and the California Department of Transportation (Caltrans) on the implementation
Constructio Manager/General Contractor (CMGC) preconstruction services procurement process
Golden Gate Suspension Bridge Seismic Retrofit. In 2018, the state legislature provided the Dis
the authority to use the CMGC procurement delivery nteih@bfden Gate Bridge projects. Under
this procurement method, a construction manager (CM) is chosen to provide preconstruction servic
the design phase of the project and, if agreed to by the parties, construction services as a gen
cantractor (GC) during the construction phase of the project. The District has elected to use the
procurement process for this project. The Engineering Department prepared and advertised a R«
Qualifications for CMGC Preconstruction ServicAsigust 2023 after receiving Statements of
Qualifications from three proposers, District staff conducted a review of the submissions and int:
proposers. The proposer evaluation committee ranked the proposers. The ranking of proposers
re@mmendation for the award of the CMGC Preconstruction Services received approval from FH
Caltrans. The Board of Directors awarded the CMGC Preconstruction Services ceranketto the to
proposer at its February 2024 meeting. The EnginednregCapa prepared and advertised a Request
for Qualifications/Proposals for Independent Cost Estimator services. The Board of Directors av
professional services agreement for these servicesattkkétegmposer at its February 2024 meeting.

In FY 24/25, the Engineering Department will continue to manage the implementation o
preconstruction phase of the project.

In FY 24/25, the Engineering Department staff will continue the 2024/2025 biennial bridge insy
program and will adis&rtfor and oversee underwater bridge inspection services.

In FY 23/24, the Engineering Department continued oversight of the design and installation of sc
on the Suspension Bridge Span 4 to provide work access for the Bridge Divisiperatéontenance
Engineering staff worked closely with the Bridge Division ironworkers and painters to provide ove
ongoing repairs and painting operations on the South Approach Viaduct and at various locatio
Suspension Bridge. This overgigiantinue in FY 24/25.

In FY 23/24, the Engineering Department completed the fabrication of aluminum clips and damping
that will be installed on the Bridge to redudedwoetl sound emanated by the Golden Gate Suspensi
Bridge west railingstallation of the clips will be implemented in FY 24/25.

I n FY 23/ 24, the Engineering Department ovel
projects include the construction of the Toll Plaza Pavement Overlay progectfdbestinictrlaza
Administration Building Elevator Repairs and Improvements project, completion of improvems
windows and the front entry door at the Toll Plaza Administration Building, improvements to the L
Ferry Terminal fuel facility,staction of the Suicide Deterrent System Rescue Training Net locate:
the Southern Marin Fire Department, continued oversight of the plant monitoring of the-Corte Me
Acre Tidal Marsh Restoration project to ensure compliance with the prajmet pbjéatives.

In FY 23/24, the Engineering Department completed the design and advertised construction prc
improvements to the San Rafael Bus Employee Parking Lot and installation of solar panels as
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physical security improvemanthe San Francisco Ferry Terminal. In FY 24/25, the Engineeril
Department will oversee the construction of both projects.

In FY 23/24, the Engineering Department and its design consultant developed the design of repze
west and east berths at the San Francisco Ferry Terminal facility and will oversee the construc
repairs in FY 24/25. The Engineering Damtaatso procured and oversaw land surveying of Alexand:
Avenue and advertised a Request for Proposals for the design and preparation of the construction
for the Alexander Avenue Rehabilitation and Improvements Project. In FY 24/25nghe Engir
Department will oversee the design of the project.

In FY 24/25, the Engineering Department will embark on several new projects, including designil
and advertising for the construétlmmNovato Bus Dispatch Building and Fuel BuildidBRibdihg
Rehabilitation Project, the San Rafael Bus Administration and Dispatch Building Roof, HVAC, anc
Rehabilitation Project. The Engineering Department will also develop procurement documents
CMGC preconstruction services foritheahke rehabilitation.
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Finance Department

Auditor -Controller

. . Capital & Budget &
Accounting & Fiscal Grant Procurement Electronic
Payroll Resources Programs Revenue
| | | |
Electronic
: Asset Budget &
Payroll Accounting Management PR ri\g/;?grl:qes Programs

The Office of the Audi@ontroller (Finance Department) is responsible for the financial activities of
DistricandncludethefunctionsfAccountingayrollAudit,CapitahndsranProgramg ransifsset
Managment (TAM), Budgeting, Financial Projections, Investments, and Treasury, Insurance, Ele
Revenue Collection, Procurement, and&agfement.

TheAccountingndBudgeDepartmentaveublisheanothesetbfawardvinninginancialocuments.
Last yeards Annual C o mpFlY @2i28andsthe \Adoptdd iBudgen foriF4 |
23/ 24 wereawarde@overnmemtinanc®fficerf\ward$oranotheconsecutiyearTheseeportare

vitali n renderi ng t hsparel amns understandalde tof goveranment @fficials and th
general publitheselocumentserecreateaviththecooperatioof manyemployeexcrosall District
Divisions, and we cgntrieuond. y appreci ate everyo

The Payroll Department continues to be instrumental in programming the ongoing Memorand
Understanding (MOU) changes for the Distric
periods during the year for over 800 employees. It aled noompl®us union and trust fund audits

t hroughout the year and always fulfills th
requirements.

The Accounting Depar tongeimytcompliarse vath FederalvGrantd) Indirdcte
Cost Rate Plan regulations and produced the aforementioned ACFR and associated Single A
Department is also responsible for numerous compliance and regulatory filings throughout tt
including Ut not limited to National Transit Database, Federal Highway Transportation Administr:
Feder al Transit Admini st MNane dofsheogumé&stdiactosed &@yp nt r
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findingsThe Department is heavily involved with a nafladiéonal reporting requirements related
to the continued financial impacts of the-C®pdRdemic, as well as managingtthéayaynancial
activities of the District.

In FY 23/24, the Capital and Grant Programs (C&G) Department secuatadyapp@cXimillion in
federaktateandocafjranfundsAn estimated $60.1 million of FY 23/24 transit operations were fundec
by federal COVID relief funds, and an additional $30.9 million by state operating grants, all secure
C&Gdepartment.

TheDistrictontinue®implemennitiativeandeits2022T ransifsseManagemefitAM)Planyhich

il ncludes assessing the conditi ontermheedskeesusDi s
available funding, compl®egonal Transit Database requirements, and developing business proce
for asset management. In July 2023, District staff participated in the FTA's annual Asset Man
Roundtable and the Transportation Research Board Asset Management Conference.

TheBudget Department continues to provide support to all divisions with their operating budge
facilitate the overall budget process for the District. In particular, in FY 23/24, the Budget Depar
continued to closely track operating expenses,jicisangce, and revenue streams totbalateup
estimates of the Districtds finances in the
thatincludemonitoringheonetimeFederdundingpendintp forecagheD i s t long-ternifidascial
viability. In addition, the Budget Department supporteygedetéitencrease plan for the Bridge and
continues to support the strategic planning process as requested. The Budget Department is in tr
ofsupportintheimplemaetatiorofanewfinanciahanagemesysterfortheDistrict. Fortheeighteenth
yeartheBudgeDepartmemeceivetheGFOADIstinguish@&ldgeresentatidxwardortheDi st r i ct
FY 23/28Budget.

The Electronic Revenue Collection (ERC) Department continues to coordinate, implement, and n
toll and electronic fare programs for the DistricariR@G=® managiedailytoll operations the

All Electronic Tolling (AET) environment aswetirdinate with regional partners on customer service
to ensure customer payments for District services are simple and secure. The ERC Department
coordination and internal management of the regional Clipper system for Bus and drerry syste
continues to support the ClippapgraddnadditionERCoordinatésemanagemesftheDi st r i c t
ticketvendinghachines for transit as well as the parking program at the Bridge and Ferry lots. Additic
ERC represents the District ohdtlenical, Legislative, and Marketing & Communications committee
for theCalifornia Toll Operators Commi@8©(Q. ERC alsmeeswith otherpeer agencies and toll
operators in other states to collaborate and coordinate on future tolling policies an®@&8hnologies.
ERCfinalizedhe implementation tdll policies adopted in response to the legislation pertaining tc
supporting equitydagreater toll payment access to the public.

The Procurement Department manages the purchasing and contracting needs for the entire
Procurement staff is focused on delivering value by facilitating transparent, efficient, equitable and
pr ocur ement processes that optimize value fo
committed to developing and maintaining a highly qualified staff by encouraging participation in pro
training and learning opportunitiesramdygaofessional certifications.
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The Procurement Department was once again honoredOzitAdhievement of Excellence in
Procurement Award from the National Procurement Institagyémttioesecutive year. This annual
program recognizescprement organizations that embrace innovation, professionalism, productiv
leadership, angm®curement functions that result in excellence. The District wasenettdmsity
authorities out b®6total agencies across the United St@saaladto receive the award.

For this fiscal year, the Department has negotiated savings o$52&&teolicited and executed
130contracts, and issued moré jBagpurchase orders. In addition to our core duties, the Procuremen
teamadminsst s t he Districtds AIDedbldgrsiwithgam evaregfy®di t h
million in annual spendingand38kr$h pr ogram rebates, as wel |l
prograngenerating almost $80K in revenue
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Legal Department

"The attorney shall have full charge of the legal matters pertaining to the district, and shall be the
board, the general manager, and all of the officers of the district." (Streets and Highways Code § .

The Legal Departitie role and responsibilities are broad and compreherging strategic
counselirapdiskmitigatiomandnanagemenhelDistricstaficcompligheDistrict'gjoalandgoolicy
objectivessetytheBoarafDirectorswherlegatisksaareunavoidablinelL egaDepartmemirovides
judicious advice and zeathuosacy.

GiverthevariedhatureftheDistrict'snultipldousinesseBridgeBusand-errythelLegaDepartment

must match the District in the breadth of its expertise and adaptability to changing conditions. Spe
the Legal Department furnishes advice, legal analysis, and research in developing areas of the |
public infrastructure angcprement, labor and employment (including employee and retiree benefit
federal laws and regulations pertaining to public transportation, civil rights, environmental and
resources laws and regulations, and the array of laws that gexainaadhef public agencies. The
Legal Department supports the implementation of the District's capital projestageopnogacty
facilitation through the resolution of any construction claims. It develops templates for efficient con
andwhen the situation calls for it, tailored contracts befitting the complexity of the services provide
the relationship between the parties. The Legal Department serves as the chief labor negotiato
DistrictandoutinelyadvisabeDistricion personnésue® prevenproblemandnanagieinevitable
controversies that arise both creativedfeatngely.

When disputes arise, the Legal Department applies its broad array of specialized legal expertise t
toclaimandawsuitsadvisagothemeritofthoselaimandawsuitgndassigheBoardndetermining
whether to fight or seek resolution. The Legal Department regularly defends the District in the Ca
and Federal trial and appellate courts, and before federal, state and local administrative agencie
claimitheareasfconstuctiorandcontraciaborandemploymentjvilrightsclasactionsJoneAct,

and personal injury. The Legal Department also brings civil actions when warranted to assist the L
achieving its goals or protectintgitssts.

ThelLegaDepamentwvorksalongsid@istrictstafffheDistrict' ManagemenheanandBoardeadership

to implement best practices, to create efficiencies, and to innovate in support of the Board's gt
objectives. In the District's heavily regulateshment, the Legal Department assists the Managemer
Team and the Board in identifying legal issues and risks that may present challenges to the imple
oftheBoard'sbjectiveddembersftheLegabDepartmenakeprideinfindingappropriai@racticand
workable solutions to potentialrteg#blocks.

Each and every member of the Legal Department values the partnership with the District and
appreciates the opportunity to serve the District, the Board and its DirectongnitS Mamaged
Staff.
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FY 24/25 DISTRICT DIVISION GOALS AND PROJECTS

PROJECT Provide Project Management for engineering, technology, pl
MANAGEMENT special ongoing activities. Support implementation of special pro
ADMINISTRATION Provide Operating Divisions with administrative and employee

internal agency functions in areas of Human Resources, Le
Planning, Marketing, Information Systems, Finance, Grants,
Budgeting, EEO, Employelat®ns, Distrigtide Training and the B«
of Directors.

LOGISTICS Purchase materials and supplies. Execute and administer contr
to potential vendors and ensure fair and competitive price procul
and execute speevants, Board meetings, and public education r

COMPLIANCE Ensure the District is compliant with federal, state and local requi
standards concerning i nsur a
environmental regulations, occupation&l &edltsafety regulati
financial auditing, Public Records Act requests, ethics training,
prevention training and conflict of interest reporting.

COMMUNICATION/ Providehepublic with various forms of communication throvedisite
OUTREACH written materials, customer service staff and public reques
employees with communication on internal agency issues ar

Conduct recruitment outreach to women and minority groups

veterans and organizations assidiuduals with disabilities. Ex

outreach efforts to increase DBE and SBE participation in the ma

EFFICIENCY Continue to improve internal processes and operations to prom
and efficient service to the Operating DitigdBsard of Directors
the public.
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CHANGES FROM FY 23/24 ACTUAL TO FY 2 4/25
ADOPTED BUDGET

Revenues

The District Division does not have its own revenues. Any revenues associated with District staff
are credited directly to the Districtds ope

Expenses

The District AbfopteddpsratiogrEgpensds i@alBllio a5 The Di stori
FY 24/25Adopte®Budget contains an increaSesafihion, or 13.4%, above FY 23/24 Actual expenses.
Almost $4.9 million of the increase is associated with vacant positions due to effects of lower
demand related betpandemic. The components of the changes to the expenses are summarize

table on the following page.
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SUMMARY OF CHANGES FROM FY 23/24 ACTUAL TO
FY 24/25 ADOPTED BUDGET
(ALL FIGURES IN MILLIONS)

Labor

Increase in salaries dueftmdéng ofacant positiQidOLAS, and compensation stu ~ $1.9

Increase in payroll taxes for FY 24/25 dderiding of vacant positi@@LAs, and 0.3
compensation study

Increase in PERS contribution dueftmding of vacant positiG@lLAs, and 0.9
compensation study

Increase in medical expenses for FY 24/25-tledtog®f vacant positiQGLAS, 1.8
and compensation saudlyincrease in annual costs

Increase pbstemploymenitenefits (OPEB) for FY 24/25 0.7
Increase in Workers' Compensation expenses for FY 24/25 0.1

Decrease in miscellaneous benefits (capitalized benefits) due to less than pro (1.1
labor costs in FY 23/24

Professional Services

Increase in Distrigtde professional services fees for FY 24/25 0.8
Decrease in Distrigtde legal services for FY 24/25 (0.4)
Increase in contracted maintenance for FY 24/25 1.0
Decrease in FY 24/25 temporary help services compared to FY 23/24 (0.4)
Increase in repair and operating supplies for FY 24/25 0.1
Refunding of staff development expenses unused in FY 23/24 0.1
Projected decrease in depreciation for FY 24/25 0.2
Total Change from FY 23/24 Actual to FY 24/2&lopted Budget $56

ICAP: The FY 24/2&8loptedBudget assumes $itlllion, as compared to $2.3 million in FY 23/24 Actual, of indirect

labor and fringe benefits will be capitalized and transferred from Operating to Capital expense. The trasmsfer of this «
in accordance with thmePDiaati(il CA®3 kbmdi repr e€esnt sAL I
support of capital projects.

Engineering Capitalization: The FY Rdépbedudget assumes 50%, which is the same percentage used in FY 23/24,
Engineering Labor and assdmatdits will be capitalized resulting in an additional operating Labor and Fringe decreas
$6.2million, as compared to $4.4 million, for FY 23/24 Actual.
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DISTRICT DIVISION OPERATING BUDGET

FY 23/24 FY 24/25
F\,(Aitzu/ ;3 Adopted F\;\iti/gf' Adopted
Budget Budget
Expenses
Salaries $15,141,58! $19,116,90! $16,163,31- $18,023,10!
Fringe Benefits 9,616,54¢ 10,313,00¢( 9,674,29¢ 12,384,00(
Professional Services 10,105,65¢ 13,417,10( 12,810,35: 13,849,50(
Repair & Operating Supp 648,014 828,40C 844,807 874,60C
Insurance, Taxes & Pernr 117,138 93,800 95,699 119,80C
Other 491,628 543,50C 567,162 690,90C
Lease & Rentals 23,739 32,200 27,320 40,600
Subtotal Expenses $36,144,30 $44,344,90 $40,182,95 $45,982,50
Depreciation 1,485,78¢ 1,691,80C 1,607,54¢ 1,414,90(
Total Expenses $37,630,091  $46,036,70 $41,790,49 $47,397,40
Percent Change (12.9%) 22.3% (9.20) 13.4%
District Transfers
Bridge Division $15,143,30:  $18,935,00! $18,084,38: $19,727,90I
Bus Division $14,766,28.  $17,847,30( $15,449,66- $17,849,70!
Ferry Division $7,720,51.  $9,254,40( $8,256,45( $9,819,80(
Total Transfers $37,630,091  $46,036,70! $41,790,49 $47,397,40

Assumptions

1 3.5% Salary increase for all Coalition aRdp¥esentetnployees

T I ncl udes

Empl oye36s®m. PERS Contri buti on

of

1 OPEB costs are included in Fringe Benefits aatbpitacof GASB 75 which accrues for OPEB
cost based on the Annual Required Contribution (ARC) for OPEB benefits.

1 Allfiscal years show the transfer of District Division expense by line item.
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DISTRICT DIVISION CAPITAL BUDGET

Program Summary

The F24/25 Capital Budget for the District Division tdtahsliggh and represen®®of the total
agencyds capital budget. The FY 24/ 25 capit
Electronic Timekeeping System Upgrade (2413)dout dredli®utdoor Wireless Network Access
(2410). The budget also includes projects to replace server equipment -sequaie aythelata
storage, and create a technology disaster recdvéaplplanmmarizing the new, continuing and
capital eqpument projects for the District Division is below. Note that while the table is organized to
the projects in descending order from largest to smallest total project budget, the project descripti
follow are organized by project number dirgsoester, smallest to largest.

FY 23/24 capital expenditures for the District DivisionXdtaliib$i, funded witl8 L million, or
100% District funds (See Appendix C).

Completed Projects
The District Division completed four (4) @apjeats in FY 23/24.

Project 1712 Transit Scheduling Systerd $3,066,000 (Complete)

This project will initiate a feasibility study to determine whether an upgrade or full replacement of 1
current transit scheduling system would be more behefl@iatriott The current system is Hastus,

an integrated and modular software system for route, vehicle and crew scheduling. [Operating Bu
Impact: Increase of $10,000 to $50,000.]

Project 1812 Asset and Vehicle Fluid Management Systén$1,000,000 @nplete)

EJ Ward is the District 6-sevehuaehidlen. ghe Digtricthasmot f o
upgraded the system since the initial implementation and is in need of an upgrade of both softwar
hardware. The software is instalssuivans that are at end of life and in order to replace it, the softwal
needs to be upgraded. This project began in FY 17/18, was mowezhtpthe terFY 19/20, and

was moved back into the budget in FY 20/21. [Operating Budget Impaant Mopsighjfic

Project 191 Manage Detection and Response Servio@$360,000 (Complete)

The District has made vast improvements to the infrastructure on premises over the past three ye
Information Systems requires the need of detection and respoosese on t he Di str
technology and enterprise applications. This project will provide Information Systems with the abil
monitor and respond to issues /problems in a timely manner to our customers. [Operating Budget
Increase of D00 to $50,000.]

Project 2015 Intranet Redesign-$150,000 (Complete)

This project wild@ mi grate the Districtds I n
No significant impact.]
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DISTRICT DIVISION CAPITAL BUDGET FY 24/25

: ) FY 24/25
Project Number and Total Prior FY 24/25 Future Funding

Description Project ~ Years  Budget Years  pistrict  Other

1,615,000 1,901,000 100%

30,000 1,176,000 100% 0%
372,000 378,000 100% 0%

FY25 New Projects 3,516,00C

2210 Data Loss Prevention (IS 1,206,00C
2512- Maximo for Bridge Phast 750,000

(1S)

2511- Fuel Tank Management 600,000 - 504,000 96,000 100% 0%
System Upgrade (1S)

2514 District Wid®ata 500,000 - 249,000 251,000 100% 0%
Governance Program (IS)

2513 Network Security (I1S) 360,000 - 360,000 - 100% 0%
2510 Hastus System Upgrade 100,000 - 100,000 - 100% 0%
Design (IS)

FY25 Continuing Projects 17,795,00C 7,731,000 2,421,000 7,643,000 98% 2%
1810 Financial/HR/Payroll 5,000,00C 150,000 2,447,000 100% 0%
Management System (IS) 2,403,000

2214 Facilities Ventilation 2,570,00C 357,000 100,000 2,113,000 100% 0%

Assessment, Rehabilitation an

Improvements Project

(DISTRICT/ENG)

2213 Business Intelligence (Bl 1,721,00C 715,000 315,000 691,000 100% 0%
Analysis and Transportation

Statistics Reporting Solution (I

2212- Cyber Security Strategic 1,050,00C 558,000 100,000 392,000 100% 0%
Plan and Mitigations (IS)

2211- Technology Disaster 1,000,00C 559,000 50,000 391,000 100% 0%
Recovery Plan (IS)

2114 Computer Aided Dispatc 994,000 944,000 50,000 - 0% 100%
(CAD)/Automatic Vehicle

Location (AVL) Clipper Integra

(1S)

2010 Asset Management Strai 985,000 611,000 190,000 184,000 100% 0%
Program (IS)

1816- Document Management 800,000 261,000 90,000 449,000 100% 0%
System (1S)

1960 Farebox System Upgrad 730,000 381,000 86,000 263,000 100% 0%
(1S)

2110 OnSite Medical Trailer 675,000 46,000 100,000 529,000 100% 0%
Infrastructure (DISTRICT)

2410 Indoor and Outdoor 500,000 89,000 400,000 11,000 100% 0%
Wireless Network Access (1IS)

2411- Replace Server Equipme 450,000 244,000 140,000 66,000 100% 0%
(1S)
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Project Number and

Description

2413 Kronos Electronic
Timekeeping System Upgrade

Total Prior FY 24/25
Project Years Budget

407,000 132,000 250,000

Future
Years

25,000

FY 24/25
Funding

District
100%

Other
0%

(IS/ACCT)

2412- Technology Improvemer 300,000 54,000 225,000 21,000 100% 0%
(1S)

2017- VidedConferencing (IS) 299,000 269,000 25,000 5,000 100% 0%
2311 Enterprise Systems Inter 194,000 60,000 100,000 34,000 100% 0%
Improvements (IS)

2312- CADAVL Improvements 120,000 48,000 50,000 22,000 100% 0%
for Bus Division (1S)

FY25 Capital Equipment 175,000 - 75,000 100,000 100% 0%
2519 Capital Equipment (FY2! 175,000 - 75,000 100,000 100% 0%
(DISTRICT)

Total Capital Expenditures 21,486,00C 7,731,00C 4,111,00C 9,644,000 99% 1%

District 20,492,00( 6,787,000 4,061,000 9,644,000
Other 994,000 944,000 50,000 -
Total 21,486,000 7,731,00C 4,111,00C 9,644,000

* Numbers in this table are rounded to the nearest $1,000. Please check narrative section for actual Total Project B
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District Division FY 24/25 Capital Project Detail

New Projects
Project 221@® Data Losrevention d $1,206,000

This project will include a scope to identify sensitive data stored among fifteen departments w
current environment at the District. The project will aim to implement tools for detecting and prev
sensitive data lossubauthorized individuals and/or parties, protect data confidentiality, manage
transportation within and outside of the District, and provide guidelines and methodologies for dat
to support best practices regarding handling sensitire Dettriet. [Operating Budget Impact:
increase of $10,000 to $50,000

Project 251@ Hastus System Upgrade Desigr$100,000

The current version of Hastus, 2018, was implemented in 2020. To ensure that the District foll
strategic objectivekéep systems supported by the vendor, work needs to commence on preparing
upgrade to GIRO's latest version, which is 2024. From our experience of implementing 2018 the
needs to start in 2¥26. This project will complete the design for the upgrade regarding the scope
budget. [Operating Budget Imdactignificant impéct

Project 25110 Fuel Tank Management System Upgrad&600,000

This project will upgrade the fuel tank manaysteemtat D1, D2, D3, and the Bridge. The current
VeedeRoot tank level system installed at D1, D2, D3 and the Bridge is well beyond its useful life.
expressed a need for the system to be upgraded as the TLS experiencednetpmprit@staffde

drive to each site to pull reports. The YRmatesystem at Ferry was instalady 2023 as part of
capital project 1812 and has improved hardware reliability and reporting at the site. [Operating
Impact: A reduction of up to $10]0

Project 2512 Maximo for Bridge Phase F $750,000

This project is for the Phase | implementation of Maximo to manage inventory anorknaidersance
for the physical Bridge, facilities, rolling stock, and equipment. Modules idergifieddbssutggnt
conducted under the Asset Management Strategic Program (2010) will be developed for this purp
the current version of Maximo. Phase Il will work to implement more modules with the Maximo u
to MASS. [Operating Budget Im@astgnificant impdct

Project 2513 Network Security - $360,000

This project will create new security controls on the network as cyber and network security are c
This will improve the overall network security posture to protect Districtwlatk. &elnsoftware

and hardware willgjpechasednd existing software expanded. [Operating Budg@hlmpiezse of
$10,000 to $50,0D0
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Project 2514 District Wide Data Governance Program $500,000

Due to the increased need for reportirgytheragency, the amount of data now housed in the da
warehouse has increased and is planned to grow exponentially over the coming years. This project
this data is managed, clean, and organized to ensure it is reliable and vahgahbledfecisaport
makingThis program will defiseandardizand implement a data governance frarf@periting
Budget Impa®lp significant impct

Continuing Projects

Project 181® Financial/HR/Payroll Management System Procuremend $5,000,000

The District is currently conducting an ass
and Payroll System. The assessment will determine whether the District will either replace IFAS w
system or upgrade the cuffé&@ bystem. The upgrade or replacement will require hundreds of houl
effort on the part of consultants and District personnel. Defibadoapenit is desired that the
increased cost of software licensing fees will be offset with impoiesdgbgieoll, in reporting and

in transferring financial information from departments such as Procurement, Budget, Capital ar
Programs, and Contracts into the core financial system. [Operating Budget Impact: Increase of $
$100,000.]

Project 18160 Document Management Syste@®$800,000

The project will evaluate options for a document management system desigmedctapyligitize
documents and index existing digital files. Software will be provided to locate all files-within a ¢
sarchable format. This is a distdeteffort to reduce the impact of storing, maintaining and searchi
through physical paper files. [Operating Budget Impact: Reduction of $10,000 to $50,000.]

Project 196® Farebox System Upgradé $729.612

Thisprgct i s to upgrade the Districtds current
impact.]

Project 2013 Asset Management Strategic Prograén$985,000

This project wild fund t he up gystard® a Softwald asxai I
Service (SaaS) environment and will expand Maximo to the Bridge Division. The Bridge Division
remaining division that needs to adopt Maximo into daily operations. There is also a requiremer
District from MARL to have this project completed for compliance. This project combines two Dis
projects that were formerly distinct: Maximo for Bridge Division (1910) and Maximo Upgrade tc
previously on the FY 20/21 Project List. [Operating Budget Irepieternaried. ]

Project 201® Video Conferencingd $299,000

This project implements video conferencing endp@ntaimconference rooms at the Bridge, San
Rafael and Larkspur. Implementing such a system would reduce the need to travelfetwakn sites
meetings. [Operating Budget Infpaticrease of up to $10]000
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Project 211® On-Site Medical Trailer Infrastructure - $675,000

The project will provide a location in the San Rafael administration faciiile foredicalnnurse
pracitioner, with physical therapist and medical assistant to provide ergo, ingampi@geepte
physicals, drug testing, annual audio and blood lead testing, physical therapy, random drug te:
cardio equipment, and access to all emplsjecfOperating Budget Impact: A reduction of $50,000
to $100,000.]

Project 2114 Computer Aided Dispatch (CAD)/Automatic Vehicle Location (AVL) Clipper
Integration 8 $993.620

This project will establish the Next Generation Clipper fare paymeagsatgianwitin the transit
operator CAD/AVL System. This will allow bus transit operators to reduce data inconsistencies t
occur during manual entries of information. [Operating Budget Impact: Increase of $10,000 to $5C

Project 22110 Technology Disaster Recovery Plai®$1,000,000

This project will aim to incorporate information into creating a technology disaster recovery plan a
the District's Business Continuity Pl an (B¢
recovery time of systems and data. The project will also implement the plan. [Operating Budget I
significant impact.]

Project 221 Cyber Security Strategic Plan and Mitigationd $1,050,000

This project will enable the District to craategisplan for cyber security. Mitigation activities will be
implemented during the strategic plan creation process, and after completion, mitigation activitie
implemented. [Operating Budget Imypaicicrease of $10,000 to $50,000

Project 2213 8 Business Intelligence (Bl) Analysis and Transportation Statistics Reporting
Solution 6 $1,720,711

This project will invest in a suite of data analysis related products that fit the needs of individual deg
including providingaltimetransitata, while working towards thetéwsnggoal of having a centralized
data analysis system. [Operating Budget Impact: A reduction of $10,000 to $50,000.]

Project 2214 Facilities Ventilation Assessment, Rehab and Improvemer$2,570,000

This project Wiperform a ventilation assessment of the various District facilities, developing desi
improvements or rehabilitation of ventilation systems, and implementing those improvements. [O
Budget Impact: No significant impact.]

Project 241® Indo or and Outdoor Wireless Network Access$500,000

This project is to replace the current indoor and outdoor wireless network equipment at all District |
and buildings. [Operating Budget Impact: A reduction of up to $10,000.]
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Project 24115 ReplaceServer Equipment $450,000

This project is to r eopnprancisedata cemterBherserters arelreaahing |
the end of their useful life and must be replaced. [Operating Budget Impact: A reduction of $1(
$50,000.]

Project 2412 Technology Improvements (2024) $300,000

This is a program of work to i mplement techt
the network. I mplementing new/ mode mizedare@lc hn
staying current in areas such as data storage, data backups, network devices. Such technologies v
investments for the District. [Operating Budget Impact: A reduction of up to $10,000.]

Project 23110 Enterprise Systems Interface Impnements- $194,000

The interfaces between some of the District's enterprise systems need updating. Many of them wel
and implemented more than 10 years ago and do not meet today's business needs. This is eitl
processes have changetheweazars or the technology that was used to build them is old and out of
The objective of this project would be to review and improve the interfaces that Business units have
as causing issues wittoaiay operatioagy.,new data elements to support changing business proces
are required but changes cannot be made because of old coding changes.

The interfaces that need the most immediate attention are 1) the interface between EJWard and M
the interfaces betwedbe District's ERP system and Maximo. Normally, issues with interfaces
addressed/ tackled during a system upgrade project, which often leads to project overruns or impl
workarounds. Carving out a separate project specifically forilhtdidacésfovmation Systems to
proactively work on improving interfaces to meet the business needs. [Operating Budget Imf
significant impact.]

Project 2312 CAD-AVL Improvements for Bus Division $120,000

Bus Division has identg@mckral improvements/updates to the INIT CAD/AVL system. These upda
will improve bus operations and increase the usefulness of the CAD/AVL system to maximize the ir
in the system. The two projects identified for FY23 are:

91 Service Trips Logotitss will improve real time data and will solve operational problem of b
operators from logging out of block during the service trip.

1 ITCS Scheduled Text Message: this will improve Dispatch ability to send scheduled text nr
which would includeéased instructions and can include messages to operators of a certain
vehicles, or blocks at a specified time. [Operating Budget Impact: No significant impact.]

Project 2413 Kronos Electronic Timekeeping System Upagrade$406,840

Kr o n o s @imekeeping wersion has aoféifeldate of December 31, 2025. To avoid any lapse ir
support and software availability, the Dist
Dimensions. Dimensions is artdbivd solution wihicffers improved scalability and flexibility, as well
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as advancements in user experience, exteaibggipilitand data extraction & manipulation in
comparison to the Kronos legacy version. [Operating Budget Impact: No significant impact.]

Capital Equipment
Project 2519 Capital Equipmentd District d $175,000

This project is for the purchase of capital equipment for the District Di2#ieh &mdHY25/26.
[Operating Budget Impact: No significant impact.]
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DISTRICT DIVISION PERSONNEL SUMMARY BY
DEPARTMENT

FY 24/25 Net Change
Adopted FY 23/24 to
Budget FY 24/25

FY 22/23 FY 23/24 FY 23/24

District Staffing by Department YearEnd Budget YearEnd

Administration & Development 101

Administrative Assistant 1 1 1 1 0
Deputy GM, Admin. & Development 1 1 1 1 0
DBE Program Administrator 1 1 1 0 -1/(c)
Director of Public Affairs 1 1 1 1 0
Leaves Analyst 1 1 1 0 -1/(c)
Manager of EEO & Compliance Prog¢ 1 1 1 0 -1/(c)
Public Affairs Specialist 1 1 1 1 0
Total 7 7 7 4 -3
Customer Relations 102

Customer Relations Assistant 6 6 6 6 0
Customer Relations Supervisor 1 1 1 1 0
Total 7 7 7 7 0
Risk Management 103

Director of Risk Management & Safe 1 1 1 1 0
Environmental Health & S&fegialist 1 1 1 1 0
Secu_rlty Emergency Management 1 1 1 1 0
Specialist

Wor kersoé Comp/ Li 1 1 1 1 0
Total 4 4 4 4 0
Human Resources 104

Human Resources Administrator 1 1 1 1 0
Human Resources Analyst 4 4 4 4 0
HumarResources Anakstdmin. 1 1 1 1 0
Human Resources Coordinator 3 3 3 3 0
Human Resources Manager/Admin. 2 2 2 2 0
Human Resources Technician 1 1 1 1 0
Total 12 12 12 12 0
Information Systems 105

Business Information Systems Engir 5 5 5 5 0
Chief Technology Director 1 1 1 1 0
Database Engineer 1 1 1 1 0
Network Administrator 1 1 1 1 0
Senior Project Manager 1 1 1 1 0
Payroll/HRIS Systems Analyst 1 1 1 1 0
Project Manager 2 2 2 2 0
Senior Business Info Systems Engin 3 3 3 3 0
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District Staffing by Department

Senior Desktop Systems Administra
Senior Information Systems Manage
Senior Network Administrator
Senior System Administrator

Senior System Engineer

System Administrator, PC Support
Total

Marketing & Communications 106
Art Supervisor

Digital Communications Program Me
Marketing and Communications Dire
Marketing Communications Speciali
Marketin@oordinator

Marketing Representative

Total

Planning 107

ADA Compliance & Program Manag
Administrative Assistant

Associate Planner

Director of Planning

Manager of R&aitate Services &
Property Development

Manager Traffic Engineering & Tran:
Facilities

Principal Planner

Senior Planner

Total

District Secretary 111
Administrative Assistant

Assistant Clerk to the Board

Office Coordinator

Secretary of District

Senior Board Analyst

Total

Engineering 120

Associate Engineering Inspectors
Associate Steel Inspector

Deputy District Engineer

Directing Civil Engineer

Director of Engineering Contracts

FY 22/23 FY 23/24 FY 23/24

YearEnd Budget YearEnd

R R R R R ORN R RP RRRR NP R NR R R

R Ok, WWw

FY 24/25 Net Change
Adopted FY 23/24 to
Budget FY 24/25

1 1 1
2 2 2 0
1 1 1 0
2 2 2 0
1 1 1 0
2 2 2 0
24 24 24 0
1 1 1 0
1 1 1 0
1 1 1 0
2 2 2 0
1 1 1 0
1 1 1 0
7 7 7 0
1 1 1 0
1 1 1 0
1 1 1 0
1 1 1 0
2 2 2 0
1 1 1 0
2 2 2 0
1 1 1 0
10 10 10 0
1 1 1 0
1 1 1 0
1 1 1 0
1 1 1 0
1 1 1 0
5 5 5 0
3 3 3 0
3 3 3 0
1 1 1 0
5 5 5 0
1 1 1 0
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FY 24/25 Net Change
Adopted FY 23/24 to
Budget FY 24/25

FY 22/23 FY 23/24 FY 23/24

District Staffing by Department YearEnd Budget YearEnd

District Engineer 1 1 1 1 0
Documents Control Assistant 0 0 0 0 0
Engineering Contracts Assistant 0 0 0 0 0
Engineerin@ontracts Officer 0 0 0 0 0
Engineering Design Technician 0 0 0 0 0
Engineering Documents Controls Mg 1 1 1 1 0
Executive Assistant to District Engin 1 1 1 1 0
Facilities Engineer 1 1 1 1 0
Senior Civil Engineer 12 14 14 14 0
SenioElectrical Engineer 1 1 1 1 0
Senior Engineer 1 1 1 1 0
Senior Engineering Contracts Assist 3 4 4 4 0
Senior Engineering Design Technici: 1 1 1 1 0
Sen.lor Engineering Document Contr 3 4 4 4 0
Assistant

Senior Mechanical Engineer 1 1 1 1 0
Senior Steel Inspector 1 1 1 1 0
Supervising Civil Engineer 0 0 0 0 0
Total 40 44 44 44 0
Finance 130

AuditorController 1 1 1 1 0
Finance Administrative Analyst 1 1 1 1 0
Director of Fiscal Resources 1 1 1 1 0
Total 3 3 3 3 0
Accounting 131

Accountant 2 2 2 2 0
Accounting Analyst 1 1 1 1 0
Accounting Manager 1 1 1 1 0
Accounting Specialist 2 2 2 2 0
Director of Accounting 1 1 1 1 0
Total 7 7 7 7 0
Budget & Analysis 133

Budget & Programs Analyst 1 1 1 1 0
Director of Budget & Electronic Reve 1 1 1 1 0
Principal Budget & Programs Analys 2 2 2 2 0
Total 4 4 4 4 0
Capital & Grant Programs 134

Capital & Grant Programs Analyst 1 1 1 1 0
Director of Capital & Grant Programs 1 1 1 1 0
Principal Capital & Grant Programs 1 1 1 1 0
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FY 24/25 Net Change
Adopted FY 23/24 to
Budget FY 24/25

District Staffing by Department FY 22/23 FY 23/24 FY 23/24

YearEnd Budget YearEnd

Analyst

Senior Capital & Grant Programs An 1 1 1 1 0
TAM Project Manager 1 1 1 1 0
Total 5 5 5 5 0
Payroll 136

Assistant Payroll Manager 1 2 2 2 0
Payroll Manager 1 1 1 1 0
PayrolTimekeeping Specialist 3 3 3 3 0
Total 5 6 6 6 0
Procurement & Retail Operations 13

Contracts Officer 1 1 1 1 0
Assistant Procurement Specialist 2 2 2 2 0
Procurement Director 1 1 1 1 0
Procurement Program Analyst 1 1 1 1 0
Purchasing Officer 1 1 1 1 0
Senior Buyer 3 3 3 3 0
Total 9 9 9 9 0
General Manager 140

Administrative Assistant 1 1 1 1 0
Executive Administrator to the GM 1 1 1 1 0
General Manager 1 1 1 1 0
Total 3 3 3 3 0
EEO & Workforce Inclusion 141

Administrator, Leaves of Absence 0 0 0 1 1/(e)
Director, EEO & Workforce Inclusion 0 0 0 1 1/(e)
Manager, DBE & Workforce Inclusio 0 0 0 1 1/(e)
Senior Analyst, EEO/DBE 0 0 0 1 1/(b)
Total 0 0 0 4 4
Total Authorized Positions 151 157 157 158 1

Legend: (a) titte Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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