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In Dedication

We would like to dedicate this Adopted Budget book to President
Dietrich Stroeh who passed away unexpectedly on May 31, 2017.
President Stroeh was appointed to the Golden Gate Bridge, High-

way and Transportation District’s Board of Directors in February
. 1997. He proudly served as a member of the Bridge Board for
over twenty years and was in his first year of a two-year term as
president.

During the majority of his time serving the District, he chaired the
District’s Finance-Auditing Committee. His steady hand navigated
the District through tough economic times, while exercising fis-
cal prudence during good times. President Stroeh was instrumen-
tal in supporting the Finance Department’s effort in creating this
award-winning budget. Under his leadership, the District created
the financial planning process that provides the resources neces-
sary to enable the sustainability of the operations and build reserves for large capital projects, such as the
Suicide Barrier. During his tenure he was instrumental in the projects to replace steel towers under the ap-
proach viaducts, retrofit anchorage houses, implement all electronic tolling and install a life-saving move-
able median barrier. While addressing whatever immediate challenge was before us, he also reminded us all
to look at the long term and create a lasting impact.

In addition to chairing our Finance-Auditing Committee, with his boundless energy he also chaired our Labor
Advisory Committee. Working in an organization with 25 different collective bargaining agreements is no
easy task. Fortunately, President Stroeh loved people and was decisive and fair, so he thrived in this role.

He gifted us a tremendous legacy of accomplishments. In addition to the long tenure with the District, he was
instrumental to progress in other parts of the community. Mr. Stroeh arrived in Marin from Pasadena at the
age of four and lived in Novato his whole life. He was a graduate of San Rafael High School and the College
of Marin, then earned a civil engineering degree from the University of Nevada, Reno. President Stroeh’s
experience as General Manager of the Marin Municipal Water District shaped his executive perspective,
which was invaluable to the Bridge District Board. He was known for his ingenuity and leadership to bringing
water to Marin during the drought in the
1970s by putting up a pipeline on the San
Rafael-Richmond Bridge. This was the
ultimate display of getting things done,
and it highlights his incredible creativ-
ity. There are countless examples where
he changed the built environment in the §
North Bay, while incorporating and re-
specting our values.

This legacy of accomplishments, how- &
ever, is surpassed by his legacy of friend- &=
ships. He made a lot of people smile. The [
District was fortunate and grateful to [
have him serve our Board all these years. S5
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Golden Gate Bridge, Highway & Transportation Dist.

California

Forthe Fiscal Year

July 1, 2016

G A7 e

Executive Director

Beginning

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distin-
guished Budget Presentation award to the Golden Gate Bridge, Highway and Transportation District for its
annual budget for the fiscal year beginning July 1, 2016. In order to receive this award, a government unit
must publish a budget document that meets program criteria as a policy document, an operations guide, a
financial plan and a communications device. This award is valid for a period of one year only. We believe our
current budget continues to conform to program requirements and we are submitting it to GFOA to deter-
mine its eligibility for another award.
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GENERAL MANAGER’S MESSAGE

On May 27, 2017, the Golden Gate Bridge celebrated its 80th anniver- — _
sary. In order to preserve the Bridge for future, more significant mile-
stones, the District is continually maintaining, investing in, upgrading and
modernizing the Bridge in order to preserve it for future generations and
to meet evolving challenges.

3

This past year had multiple milestones marking these efforts. For exam-
ple, March 27, 2017, marked the four-year anniversary of the implemen-
tation of All Electronic Tolling (AET) on the Bridge and January 12, 2017,
marked the two-year anniversary of the installation of the Moveable
Median Barrier (MMB) on the Bridge.

Continuing this legacy, and recognizing that there is no more noble role

for government than saving lives, the District awarded the contract for the construction of the Golden Gate
Bridge Physical Suicide Deterrent System on January 6, 2017, after the District’s Board of Directors adopted
a revised funding plan at its December 16, 2016 meeting.

The purpose of this project is to save about 30 lives each year. Unfortunately, all too many people come to
the Bridge to hurt themselves. In 2016, 223 people came to the Bridge. Of those, 184 were stopped and
taken off the Bridge for a psychiatric hold at a local hospital. Sadly, 39 people jumped from the Bridge and
died in 2016.

This Project will construct a net to deter suicides. The net will be located about twenty feet below the
sidewalk and extend out about twenty feet. It will be made from marine-grade, stainless steel wire rope
supported by steel struts that are painted the Bridge’s signature color. Nets have been proven as effective
deterrents over the past two decades at more than a dozen bridges around the world. During this time, only
one person has died at these net installations.

Other noteworthy accomplishments include the completion of full-scale testing of innovative solid-state
Energy Dissipation Devices (EDDs) at the University of California at San Diego. The EDDs will serve as the
linchpin for the final phase of the seismic retrofit of the Golden Gate Bridge. An independent peer review
panel has reviewed and approved the test results and the design strategy for the retrofit, so preparation is
underway for the final design drawings.

On the financial front, Governor Brown signed Assembly Bill 516 (AB 516) on July 25, 2016. Commencing
January 1, 2019, this legislation will require all vehicles to have a license plate, either temporary or perma-
nent, on at all times. As a result, the District should recover $2.5 million in revenue annually, which will help
fund ongoing Bridge, Bus and Ferry operations.

The third year of the five-year toll increase went into effect on July 1, 2016, increasing the toll by $0.25. This
increase generated approximately an additional $4 million annually in revenue to help offset the District’s
projected $51 million 5-year deficit. The Board also authorized a five-year fare increase for all bus and ferry
riders, beginning July 1, 2017. The District will receive approximately $1.5 million in new annual revenue
from fares through this increase.

The District continues to provide first class bus and ferry service that removes thousands of cars from the
Bridge, Highway 101 and the streets of San Francisco every day. During the commute period (e.g. 5:00 - 9:00
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a.m.) 20 percent of all trips in the corridor are on the District’s buses and ferries, reducing traffic congestion
and greenhouse gas emissions.

In that vein, on March 6, 2017, the District commenced operation of commute ferry service between Ti-
buron and the Ferry Building in San Francisco. This is the District’s first new ferry route since ferry service
between Larkspur and AT&T Park began in the late nineties.

On January 12, 2017, Golden Gate Transit celebrated 45 years of providing bus service from Marin and So-
noma Counties to San Francisco. As a significant step forward in lowering the District’s carbon footprint, the
District has transitioned its entire bus fleet to renewable diesel fuel beginning with fuel deliveries during the
week of July 11, 2016. According to the California Air Resources Board, the product the District is purchasing
(RD99 renewable diesel) results in approximately 67% reduction in greenhouse gas emissions on a well-to-
wheels basis when compared to standard petroleum diesel.

Providing cost effective service is paramount. In order to minimize the cost of providing commute bus ser-
vice, the District leases a midday bus storage facility in downtown San Francisco. A new 25-year lease took
effect on March 1, 2017, that reduced the rental rate for the midday bus storage facility by about $1 million
per year as compared to the previous lease for the site.

FY 17/18 Budget Summary

The total FY 17/18 Adopted Budget is $249.8 million, as compared to the FY 16/17 Adopted Budget which
contained $232.1 million in spending proposals. This change is due in part to an increase in the operating
budget from $210.7 million to $219.5 million and an increase in the Capital Budget from $21.4 million to
$30.3 million. In FY 16/17, a $8.6 million operating surplus was realized and no District reserves were needed
to balance expenses. The FY 17/18 Adopted Operating Budget will similarly not use reserves to fund the
projected Operating Budget and a $1.1 million surplus is projected.

FY 16/17 Projects Completed and Underway

The projects mentioned above are only some of the efforts taken in FY 16/17. Other projects undertaken
and completed throughout the fiscal year include:

® In support of suicide prevention efforts before the Physical Suicide Deterrent System is in place, and
recognizing the changing demographics of those coming to the Bridge to hurt themselves, the District
partnered with Crisis Text Line to communicate via text messaging with troubled young people who come
to the Bridge.

e Added five additional Patrol Officer positions in order to assist with suicide intervention efforts.

e Integrated a customer incident system to better handle customer inquiries and incidents. This new sys-
tem provides more efficient response times and better reporting and tracking mechanisms.

e The District executed a Memorandum of Understanding with SMART regarding the Interim and Perma-
nent Improvements at the San Rafael Transit Center.

e The District and SMART developed a new design for the Interim Improvements at the San Rafael Trans-
portation Center that avoids impacts to City of San Rafael streets.

e Added bus Route 24X which is a successful variant of the Route 24. It bypasses the congested Lucky Drive

bus pad and uses the Broadway Tunnel to expedite travel to the Financial District in San Francisco.
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Recruited and trained 47 new Bus Operators.

FY 17/18 Budget Year Planned Projects

As we look ahead to FY 17/18, we will continue with projects currently underway and plan for other projects
which will include:

Make progress on the construction of the Golden Gate Bridge Physical Suicide Deterrent System.
Complete the design of the final phase of the Golden Gate Bridge Seismic Retrofit (Phase I1IB).
Advertise and award the construction contract to replace the Sausalito Ferry Landing.

Finalize planning and design to replace the existing tolling equipment.

Work collaboratively with affected agencies on changes to the C. Paul Bettini Transportation Center in San
Rafael necessitated by the construction of the SMART extension to Larkspur.

Amend the District’s enabling legislation with respect to procurement (Senate Bill 622) which will increase
the reach of our cost procurement activity while reducing the cost.

Advertise the construction contract to install a 1 megawatt solar array and to repave the employee park-
ing lot in San Rafael.

Repower the M.S. Marin and M.S. Sonoma ferries with cleaner, more modern engines.
Continue ongoing research regarding transitioning Golden Gate ferries to renewable diesel fuel.

Continue to grow bus and ferry ridership in order to reduce traffic congestion, reduce greenhouse gas
emissions and improve the quality of life in the Bay Area.

| would like to share with you that the District is doing well by working together with our partner agencies,
Bridge users and transit riders to ensure our collective success. | would like to sincerely thank and recog-
nize our employees who help keep the Bay Area moving, whether on the Golden Gate Bridge, Golden Gate
Transit Buses or Golden Gate Ferries. Lastly, | want to thank our customers for their continued support of
our mission.

Pogme /iy~

Denis J. Mulligan
General Manager
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THE GOLDEN GATE BRIDGE, HHIGHWAY AND TRANSPORTATION DISTRICT PROFILE

The Golden Gate Bridge, Highway and Transportation District (District) is a special district of the State of
California which operates and maintains the Golden Gate Bridge (Bridge) and two unified public transit sys-
tems — Golden Gate Transit (GGT) and Golden Gate Ferry (GGF) connecting the counties of Marin, Sonoma,
San Francisco and Contra Costa. The District provides these public services under authority of California
State Law.

Mission Statement

The District’s mission is to provide safe and reliable operation, maintenance and enhancement of the
Golden Gate Bridge and to provide transportation services, as resources allow, for customers within the
U.S. Highway 101 Golden Gate Corridor.

The District was formed under authority of the Golden Gate Bridge and Highway Act of 1923, and incorpo-
rated on December 4, 1928, to include within its boundaries the City and County of San Francisco, the coun-
ties of Marin, Sonoma, Del Norte, most of Napa and part of Mendocino counties. The District is governed
by a 19-member Board of Directors who are appointed by the elected representatives of their constituent
counties. Nearly 820 employees are employed by the District, working in one of three operating divisions
(Bridge, GGT, GGF) or in the administrative division.

On November 10, 1969, the California State Legislature passed Assembly Bill 584 authorizing the District to
develop a transportation facility plan for implementing a mass transportation program in the Golden Gate
Highway 101 Corridor. This was to include any and all forms of transit, including ferry. The mandate was to
reduce traffic congestion across Golden Gate Bridge using only surplus Bridge tolls to subsidize intercounty/
regional public transit services.

On August 15, 1970, the District inaugurated GGF service between Sausalito and San Francisco. Service was
added between Larkspur and San Francisco on December 13, 1976. Since March 31, 2000, dedicated San
Francisco Giants Baseball ferry service has been provided between Larkspur and the Giants waterfront ball-
park in downtown San Francisco. On March 6, 2017, the District began weekday commute Golden Gate Ferry
service between Tiburon and San Francisco. Today, the fleet is comprised of seven vessels serving nearly 2.5
million passengers annually. On January 1, 1972, the District introduced GGT basic bus service and on Janu-
ary 3, 1972, GGT commute service began. GGT also provides local bus service within Marin County under
contract with Marin Transit. January 1, 2012, marked GGT’s 40th anniversary. Today, GGT serves 5.2 million
annual customers with an active fleet of 189 clean diesel and diesel/electric hybrid buses.

On December 10, 1971, Assembly Bill 919 was passed requiring the District to develop a long range trans-
portation program for the corridor. The result was the creation of the integrated bus and ferry system — GGT
and GGF.

Since its opening to traffic on May 28, 1937, the Golden Gate Bridge has been recognized as an engineering
marvel. Once the longest suspension span ever built, today it ranks 9th in the world. With its graceful art
deco styling and inspiring natural setting, it is international icon and a destination for more than 10 million
annual visitors.
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Budget Overview

FY 17/18 ADOPTED BUDGET OVERVIEW

The FY 17/18 Adopted Budget is a policy document that identifies the strategic direction and priorities of
the Board of Directors for the fiscal year. The adopted budget is the implementation tool for the Board’s
policy directions and initiatives that were developed in its long-term Strategic Financial Planning process. It
carries out the stated mission of the District within the bounds of the Strategic Financial Plan. The Adopted
FY 17/18 Budget includes:

e Operating Budget revenues of $220.6 million

e Operating Budget expenditures of $219.5 million

® Projected Operating Surplus of $1.1 million

e Capital Budget revenues of $13.9 million

e Capital Budget expenditures of $30.3 million

e District reserves of $16.4 million will be used to fund the FY 17/18 Capital Budget.

The FY 17/18 Adopted Budget estimates an operating surplus of $1.1 million. This is primarily attributed to
a twenty-five cent toll increase in July 2017 (the FasTrak® toll increased from $6.50 to $6.75 and the Pay-
By-Plate toll increased from $7.50 to $7.75 for the majority of Bridge traffic), the five-year fare increase as
approved by the Board and the new Tiburon ferry service. These increases are offset by higher cost-of-living,
medical insurance, repair and operating supplies, fuel, District-wide technology programs and re-funding
commercial paper debt service.

This report is a summary of the development process and general overview of the FY 17/18 Adopted Budget.

Overview of Operating Budget

The FY 17/18 Adopted Operating Budget of $219.5 million is $13.1 million, or 6.3%, more than the FY 16/17
Actual expenses of $206.4 million. This 6.3% increase can be broken down into the following categories:
Fully funding vacant positions, re-funding commercial paper debt service due to the indenture service re-
guirement, the increased cost of salaries and benefits, the March 6, 2017, commencement of Tiburon Ferry
Service, and District-wide technology programs. The budget includes a 3% wage increase for Coalition-
represented and non-represented employees, a 2% wage increase for ATU-represented employees effective
January 2018, or the amount specified in their ratified Memorandum of Understanding.

Revenue is estimated to be $220.6 million for an increase of approximately $5.6 million, or 2.6%, from FY
16/17 Actual revenue of $215.0 million. This increase is primarily the result of increases in Toll Revenues
($3.6 million), Transit Fares ($2.1 million), Federal Operating Assistance (50.2 million) and Investment Income
(50.5 million). However, those increases are offset by decreases in State Operating Assistance ($0.2 million),
Other Operating Income ($0.2 million) and Marin County Transit Contract (MCTD) (S0.4 million). The recent
passage of Senate Bill | will increase State Operating Assistance. However, at this juncture, the exact amount
of the increase is unknown so it is not included in the Adopted Budget.

This budget also includes changes to the District reserves structure and the Table of Organization. The Ad-
opted Budget has a $15.0 million projected positive impact on the District’s financial reserves from the FY
16/17 Actual. This is primarily due to increases in toll and transit revenues.
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Budget Overview

The FY 17/18 Adopted Budget takes into account the 2014 Strategic Financial Plan approved October 2015.
Every year, the Strategic Financial Plan is reviewed and updated. The FY 17/18 Adopted Budget is a baseline
budget that takes into account various Financial Plan initiatives, yet also continues to reflect current service
levels in the Bridge, Bus and Ferry operations. It keeps operations running at current levels while the Board
and staff determine the timing and magnitude of the Strategic Financial Plan initiatives to be implemented
with the goals of reducing the District’s long-term deficit, guiding the District to a healthy, sustainable finan-
cial condition and ensuring replenishment of the necessary reserve accounts.

Capital Budget Overview

The FY 17/18 Adopted Capital Budget includes total expenditures of $30.3 million, funded with $16.4 million
District funds and $13.9 million federal, state and local grant funds. It supports the implementation of 56 (15
new and 41 continuing) projects necessary to maintain existing services and facilities and to implement high
priority safety and security projects. The $30.3 million Adopted Capital Budget, based on the percentage, is
allocated to the following projects: 5% Golden Gate Bridge Seismic Retrofit; 69% Bridge Safety and Security;
4% Bus Replacement and Bus Facilities; 15% Ferry Facilities and Vessel Rehabilitation; and 7% for a variety
of District Division projects. The Adopted Capital Budget contains Actual FY 16/17 project expenditures (See
Appendix C). It is expected that 17 projects will be completed in FY 16/17.

In an effort to reduce the number of new projects in the FY 17/18 budget, each division prioritized its capital
projects. Higher priority projects were included in the FY 17/18 budget to allow project managers to con-
tinue working and focusing their efforts on those projects. The remaining projects were included in the FY
18/19 capital project list, which consists of projects that are ready to be included in the FY 17/18 budget
pending the availability of staff resources to initiate the project. The passage of the budget will authorize the
General Manager to move capital projects from the FY 18/19 list to the FY 17/18 budget.

Use of Reserves

The FY 17/18 Adopted Operating Budget is estimated to produce a surplus of $1.1 million and the Capital
Budget is estimated to use $16.4 million in District funds for a net decrease reserve impact of $15.3 million.
As an offset to this $15.3 million reserve spending, the FY 17/18 Adopted Budget also includes $30.3 million
in transfers to reserves resulting in a net reserve increase of $15.0 million. A balanced Adopted Budget is
structured to raise and spend Capital Reserves. The District will use the initiatives in the Financial Plan to
keep future agency budgets balanced.
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Revenue Sources and Expense Allocation
FY 17/18 Adopted Operating and Capital Budget
(In Millions)

Tolls $146.6 Transit Operating $136.9
Fares 375 Transit Capital* 7.1
Other Revenue 7.7 Bridge Operating 82.6
Government Grants 329 Bridge Capital* 23.2
Marin Bus Service Contract 9.8
Reserve Funds 15.3
Total $249.8 Total $249.8
Bridge Capital
K . 4% .

Fares 15%,

_.Reserve Funds
5%

.

. o Transit

Tolls 59% Transit Capital Operating 55%
3%

*District Division capital projects are apportioned to Transit and Bridge in the same manner as District expenses allocation.
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FY 17/18 Adopted Operating and Capital Budget
Three-Year Comparison (In Millions)

Actual FY 15/16 Actual FY 16/17 Adopted FY 17/18

Revenue

Bridge Tolls $137.4 $143.0 $146.6
Transit Fares 35.9 354 37.5
Other* 21.2 17.6 17.5
Operating Assistance 16.5 19.0 19.0
Operating Revenue Sub-total $211.0 $215.0 $220.6
Capital Grants 28.2 10.0 13.9
Total Revenue $239.2 $225.0 $234.5
Expenses

Labor and Fringes $121.8 $128.8 $135.5
Services/Supplies/Other 473 47.4 55.1
Contribution to Capital & Other Reserves 27.6 30.2 29.0
Operating Expenses Sub-total $196.7 $206.4 $219.5
Capital Project Expense 37.7 19.5 30.3
Total Expenses $234.4 $225.9 $249.8
Total Revenue Over/(Under) Total Expense $4.8 (50.9) ($15.3)

Net Impact on District Reserves
Three-Year Comparison (In Millions)
Actual Actual Adopted
FY 15/16 FY 16/17 FY 17/18

Total Revenue Over/(Under) Total Expense $4.8 ($0.9) ($15.3)
Transfers to District Reserves

District Capital Contribution** $19.0 S21.0 S21.0
Bridge Self-Insurance Against Losses 1.3 1.3 1.3
Depreciation 8.6 9.2 8.0
Sub-Total Transfers to Reserves $28.9 $31.5 $30.3
Impact on Reserves $33.7 $30.6 $15.0
Transfers to OPEB (Other Postemployment Benefits) Trust $3.9 $1.5 $1.3

* Other revenue consists of Investment Income, Advertising, Contract Revenue, Parking, and Regional Measure 2 (RM2) funding.
** See Capital Contribution section on page 43 for more detail.
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TRANSIT SYSTEM FUNDING

The total subsidy required to fund the transit system is projected to increase from $59.1 million in FY 16/17
to $66.0 million in FY 17/18.

The following table displays how the toll subsidy and other revenues are allocated for the FY 16/17 Actual
expenses and Adopted FY 17/18 Budget.

How Golden Gate Transit was Funded How Golden Gate Transit is Estimated

to be Funded in

n Fl\\n(uﬁ?!g) FY 17/18
(In Millions)
Bus Ferry Total Bus Ferry Total
. % of Cost . % of Cost
Division Division Transit Division Division Transit
GGB Toll Subsidy S45.6 $13.5 $59.1 46% S51.4 $14.6 $66.0 49%
Passenger Fare 15.1 20.3 354 28% 14.9 22.6 375 27%
Other Revenue 13.8 1.3 151  12% 13.3 1.1 144 11%
Government Grants 15.6 33 189 14% 15.8 3.2 190 13%
Total $90.1 $38.4 $128.5 100% $95.4 $41.5 $136.9 100%

100%

80%

60%

40%

20%

0%

FY 16/17 FY 17/18

B GGB Toll Subsidy ®Passenger Fare ®Other Revenue ® Government Grants
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DISTRICT FINANCIAL SITUATION

Financial Reserves: Impact of Fiscal Year 16/17 (Unaudited)

On June 30, 2017, the District expects to finish the FY 16/17 operating budget year (which includes a $21
million transfer to the capital reserves) with expenses approximately $8.6 million under actual revenues.

The District’s short-term and long-term financial situations have been improved because the Board has
taken steps over the previous years to increase revenues and decrease expenses. To increase revenues the
Board implemented a toll increase, increased carpool and multi-axle vehicle tolls, instituted successive tran-
sit fare increases and conducted discussions with local and regional partners that produced millions more
in contract and grant revenue. To decrease expenses, in the recent past the Board instituted administrative
and program staff reductions, salary freezes, medical plan reforms, bus transit service reductions and ferry
service restructuring. In addition, the Board has implemented new technologies that will reduce operating
expenses such as Ferry Ticket Machines and All Electronic Tolling. The Board has previously passed long-
term Strategic Financial Plans in 2002 and 2009. In October 2014, the Board passed the 2014 Strategic
Financial Plan that contains initiatives to balance revenues and expenses over the long term as discussed in
greater detail at the end of this section.

Reserve Funds Available for Capital Projects
Fiscal Years Begin July 1st
(All Numbers in Millions)
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* Note: Graph amounts represent beginning of the year balances. See Appendix A for more details.
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Impact of FY 17/18 Adopted Budget

The FY 17/18 Adopted Budget continues the Board’s efforts toward achieving long-term financial sustain-
ability. It builds on the actions taken in previous years to increase revenues and reduce operating costs. The
FY 17/18 Adopted Operating Budget is estimated to produce a surplus of $1.1 million and the Capital Budget
is estimated to use $16.4 million in District funds.

Due to provisions that add to capital reserves, the reserves available for capital and operating are projected
to decrease less than expected given the large outflow (See Appendix A). As an offset to the Capital reserve
spending of $15.3 million, the FY 17/18 Adopted Budget also includes $30.3 million in transfers to reserves
resulting in a net reserve increase of approximately $15.0 million.

The District’s share of the capital budget is funded by reserves. Capital budgets are designed to be balanced
over the long-term, which is the objective of the long-term financial plan. The $21 million Capital Contribu-
tion included as an expense in the operating budget is designed to cover these costs. Since the operating
budget is projected to have a $1.1 million surplus, it is expected that the entire $21 million amount will be
available to transfer to the capital reserves.

In this manner, the District accumulates reserves through balanced operating budgets. Those reserves are
set aside until the Board allocates them to fund the District share of the cost of capital projects or to cover
temporary operating budget deficits. After funds are allocated by the Board, they are spent over several
years depending on the particular multi-year spending pattern of the capital budget. The graph on the fol-
lowing page, Projected Reserves for Capital Projects, represents a projection of how the current total of
capital reserves (as presented on the previous page) would be allocated (see Projected Unallocated Reserve
line) and spent out (Projected Reserve Balance line) if capital projects are undertaken as laid out in the 10-
Year Capital Plan (See Appendix E). Several factors have a significant impact on the rate at which reserves
are allocated and thus impact the amount of reserves available. These factors include acquiring additional
operating funds, capital grant funds and/or delaying/eliminating projects from the 10-Year Capital Plan.

In accordance with GASB 68, $101 million of CalPERS unfunded pension liability was recognized effective
June 30, 2016. The graph on the following page does not include the impact of the GASB 68 requirement.
The reason being that those funds are set aside to cover liabilities that are decades into the future and the
District is on track to pay down those liabilities prior to their coming due. Also, in accordance with GASB 68,
$186 million of ATU unfunded pension liability was recognized June 30, 2016. The ATU pension is indepen-
dent, thus the District is not legally liable for the unfunded liability. The ATU Pension Trust’s financial reports
also show the unfunded liability. Nonetheless, GASB 68 requires the District to report it in order for the ATU
Pension Trust’s unfunded liability to be clearly noted. In both cases, the District counts the funds that offset
the unfunded pension liabilities as available for capital projects.
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Projected Reserves for Capital Projects
(All Numbers in Millions)
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Note: Graph amounts represent beginning of the year balances, but do not represent GASB 68 accounting change.

Board Restricted Reserves

The Board has created four designated reserves, Bridge Self-Insurance Reserve (BSIR), Capital Plan Reserve,
the Operating Reserve and the Emergency Reserves. The latter three are discussed in footnotes in Appendix
A. The BSIR was created by the Board in FY 05/06. The BSIR was intended to be built up to $25 million and
would be used to offset the need to insure the loss of toll revenue in the event of an emergency. This budget
includes the $1.3 million contribution, based on the Board’s annual approval to contribute to this reserve,
for a total of $15.9 million to fund the reserve in place of purchasing insurance.

Commercial Paper Notes Program

On July 12, 2000, the District issued commercial paper notes in Series A and Series B in an amount of $30.5
million for each series, for a total of $61 million, to provide funds for the Golden Gate Bridge Seismic Retrofit
Project and the renovation of the main cables of the Bridge. Under this program, the District is able to issue
commercial paper notes at prevailing interest rates for a period of maturity not to exceed 270 days. The
commercial paper notes are secured by a pledge of the District’s revenues and two dedicated reserves, and
additionally secured by a line of credit.

The authorization to issue commercial paper is initiated by the Board either by resolution or by an inden-
ture and/or an issuing and paying agreement entered into by the District. There is no legal debt limit except
the pledge of revenues pursuant to and in a manner consistent with Subsection 27300 of the Bridge and
Highway District Act, being Part 3 of Division 16 of the Streets and Highways Code of the State of California.
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Standard & Poor’s and Fitch began rating the District in 2000 when the District issued commercial paper for
the first time. The District continues to have the highest credit rating (AA- and A+) in the nation for a single
toll facility. These are implied credit ratings as the District has no outstanding long-term debt. The District
has no plans at this time to increase the current $61 million in commercial paper notes.

In connection with the sale of the commercial paper, the District has secured a Line of Credit with JP Mor-
gan to guarantee the payment of interest when due. As additional security, the District established both an
Operating Reserve Fund and a Debt Service Reserve Fund, both of which have been and will remain fully
funded throughout the Commercial Paper Program (CP Program). (See Appendix B for details on the budget
covenant.)

The FY 17/18 Adopted Budget provides that the $61 million remains outstanding throughout FY 17/18 and
does not provide for further borrowing. In addition, the FY 17/18 Adopted Budget fully funds the mainte-
nance of the commercial paper program, including long-term arrangements with Goldman Sachs and Mor-
gan Stanley, to market the commercial paper and JP Morgan to provide a line of credit. Total commercial
paper program costs as a percentage of the total commercial paper notes outstanding are summarized in
the table below.

Commercial Paper Program Costs as a Percentage of Notes Outstanding

FY 13/14 FY14/15 FY15/16 FY16/17 FY17/18

Actual Actual Actual Actual Adopted
Average Annual Interest Rate** 0.10% 0.07% 0.13% 0.70% 2.48%*
CP Program Related Costs 0.93% 0.70% 0.73% 0.74% 0.78%

Total CP Program Costs as a % of Total CP

0, o, 0, 0 o
Notes Outstanding 1.03% 0.77% 0.86% 1.44% 3.26%

Note: CP Program Related Costs include line of credit fees, rating agency fees, dealer costs, and various bank fees. As required by the inden-
ture, FY 17/18 Adopted Budget reflects the average interest rate for the preceding 12 months.

*The indenture requires the increase in budget authority of 2%.
**See page 39 for Interest Expense.

Long-Term Strategic Financial Planning

In May of 2009, as a result of projected increases in financial obligations, the Board established the Financial
Planning Advisory Committee to create a plan to address the projected financial deficit. The Financial Plan
for Achieving Long-Term Financial Stability (Plan) was drafted by the Advisory Committee and approved by
the Board on October 30, 2009. The Plan contained 35 initiatives of which 22 were completed. The others
were either moved to the new plan or deferred by Board action. In November 2013, the Advisory Commit-
tee was reconvened and drafted the 2014 Strategic Financial Plan (2014 Plan) with 45 initiatives. The 2014
Plan was approved on October 24, 2014.
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Guiding Principles of the 2014 Plan

e Uphold the Mission Statement of the District to provide reliable transportation services and operations
for customers within the U.S. Highway 101 Golden Gate Corridor.

e |dentify general priorities to guide implementation work on each initiative in recognition that staff re-
sources are limited and not all initiatives can be completed simultaneously.

e Include both expense reductions and additional revenue generation. The focus of the expense reduction
initiatives will be on improving efficiency of current activities in such a way that savings result from the
efficiencies and in finding new ways to provide the core services of the District. Outright elimination of
any services will be minimized as much as possible.

e Seek to keep existing projects currently underway at the District moving forward, on schedule and to the
degree possible, while undertaking new initiatives that are set forth by the Committee and ultimately
adopted by the Board of Directors.

The 2014 Plan has become part of the Board’s regular financial planning cycle and is monitored, reviewed
and updated annually with completed, dropped or added initiatives. The 2014 Plan, when compared to each
updated projection, is an essential means to monitor the progress of reducing the deficit. The 2014 Plan
utilizes the current five- and ten-year period projections submitted annually to the Board. The use of these
financial projections enables the 2014 Plan to provide estimates of each initiative’s impact on the projected
deficit. All Plan initiatives must be approved by the Board on an individual basis.

Financial Plan Initiatives Implemented in FY 16/17

Financial Plan Initiative No. 3: Review of Capital Plan. This initiative is complete. The Capital Plan reduced
the number of projects. Both the costs and timing of the projects are incorporated in the FY 16/17 Budget.

Financial Plan Initiative No. 4: One Set of Board and Committee Meetings a Month. This initiative is com-
plete for FY 16/17 with the 2017 meeting schedule reflecting one set of meetings per month.

Financial Plan Initiative No. 8: Using Clean Diesel over Bio-Diesel in the Ferry Fleet. This initiative is imple-
mented. The staff evaluated the cost-effectiveness of using Clean Diesel over Bio-Diesel and converted fuel
for cost savings while retaining a similar environmental footprint.

Financial Plan Initiative No. 13: Improve the Efficiencies of Legal Claims Process. This initiative is complete
in FY 16/17. With a new third party claims administrator, with increased tracking capacity and better project
management practices, the District and Legal have been able to improve their systems and increase effi-
ciency.

Financial Plan Initiative No. 22: Analyze and Implement a Five Year Fare Increase Plan for Transit when the
Current Plan Expires. This initiative is completed as the Board passed a new five year fare plan in FY 16/17
which will be implemented beginning in FY 17/18.

Financial Plan Initiative No. 25: Implement Temporary Plate Legislation. This initiative is complete with AB
516 approved for temporary plates to be implemented in 2019.
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Financial Plan Initiatives to be Implemented in FY 17/18

Financial Plan Initiative No. 5: Implement Time Collection and Payroll Automation Throughout the Dis-
trict. This initiative to implement a system to automate payroll and time collection is underway. It will allow
for accurate and real time information. The project is expected to be completed in FY 17/18.

Financial Plan Initiative No. 9: Non-Represented Employees. This initiative is intended to promote efficien-
cies in the areas of health plan design and employee premium contributions. This initiative is underway and
will continue in FY 17/18.

Financial Plan Initiative No. 11: Coalition Labor Negotiations. This initiative advances health plan design,
employee premium contributions and work rule efficiencies. This initiative is underway and parts were
implemented in FY 16/17.

Financial Plan Initiative No. 17: Implement Administrative Efficiencies. Implement opportunities to reduce
costs, including increased use of technology and the streamlining of administration processes. This initiative
is underway with a set of administrative efficiencies being implemented in FY 17/18.

Financial Plan Initiative No. 19: Winter Holiday Facility Closures. This initiative evaluates the practicality
of closing facilities for non-operational functions during the Winter holiday period. In FY 16/17, staff imple-
mented the pilot phase of this initiative on a voluntary basis and will continue to monitor the pilot phase.

Financial Plan Initiative No. 21: Develop a Comprehensive Initiative for Paid Parking and Tour Bus Access
to the Bridge Visitor Areas to Reduce Congestion and Increase Revenues. This initiative is currently under-
way and the District is working with partners to develop a long term plan. An assessment of technologies to
manage traffic and paid parking is being reviewed.

Financial Plan Initiative No. 32: Replace Existing Ferry Terminal Gangways and Piers. This initiative is to
create operating efficiency by replacing the gangways and piers at all of the Ferry terminals. This initiative is
underway with the Sausalito portion of the project under review by the community and the San Francisco
portion of the project in the environmental review stage.
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FY 17/18 Projection vs. FY 17/18 Adopted Budget - Revenue

The following exhibit compares the latest projected revenues for FY 17/18 contained in the Long-Term Pro-
jections with the FY 17/18 Adopted Budget revenues. The FY 17/18 Adopted Budget revenue is approxi-
mately $0.7 million more than projected.

FY 17/18 Projection Compared to FY 17/18 Adopted Budget Revenues
10-Year Projection
(In Millions)

Adopted Budget

Projected Revenue Revenue Variance
Bridge Division $149.9 $149.6 (50.3) (0.0%)
Bus Division 434 44.0 0.6 1%
Ferry Division 26.6 27.0 0.4 2%
Total $219.9 $220.6 $0.7 0.3%
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FY 17/18 Projection vs. FY 17/18 Adopted Budget - Expense

The following exhibit compares the latest projected expenses for FY 17/18 contained in the Long-Term Pro-
jections with the FY 17/18 Adopted Budget expenses. The FY 17/18 Adopted Budget is approximately $7.0
million more than projected.

FY 17/18 Projection Compared to FY 17/18 Adopted Budget Expenses
10-Year Projection
(In Millions)

Adopted Budget

Projected Expense o Variance
Bridge Division $76.8 $82.6 $5.8 8%
Bus Division 94.5 95.4 0.9 1%
Ferry Division 41.2 41.5 0.3 1%
Total $212.5 $219.5 $7.0 3%
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THE BUDGET PLANNING AND DEVELOPMENT PROCESS

Basis of Budgeting: The District Budget process is designed to identify goals and objectives and to allocate
resources accordingly. The basis of budgeting is the same as the basis of accounting. The District’s financial
statements, and the Operating and Capital Budgets, are prepared on an accrual basis in accordance with
generally accepted accounting principles of the Governmental Accounting Standards Board (GASB). An “ac-
crual basis” is a method of accounting that recognizes expense when incurred and revenue when earned,
rather than when payment is made or received. The District is structured as a single enterprise fund and is
operated similarly to private business enterprises. The District provides transportation services to the public
and is financed primarily through Bridge tolls and passenger fares.

Performance Review: Budget performance is monitored and controlled throughout the year by the Budget
Office and Operating Divisions using exception reporting and variance analysis. The budget for the upcom-
ing fiscal year is approved by the Board of Directors at the end of the budget process in June. When neces-
sary, budget adjustments are recommended and approved by the Board of Directors.

Process and Timeline: The budget process begins in December 2016, with a review of District and division
level goals and objectives with the Budget staff, General Manager and Auditor-Controller. The Budget and
Program Analysis Office and the Capital and Grant Programs Office are responsible for the distribution of
budget instructions and materials for the operating and capital budgets, as well as the long-range capital
program. These offices work together to coordinate their efforts and facilitate a budget process that is fo-
cused on achieving the District’s short-term and long-term goals and objectives.

Budget Structure: The FY 17/18 Adopted Budget identifies the strategic directions and priorities of the
Board of Directors and is structured to reflect the goals of the Board’s long-term strategic planning process.
It incorporates actions taken by the Board resulting from that process, such as the multi-year goal to reduce
operating costs and an additional five-year toll and fare increase plan. In addition, the FY 17/18 Adopted
Budget includes full funding of expense for accrual of retiree health benefits (Other Postemployment Ben-
efits, or OPEB).

Operating Budget Procedure: The operating budget is prepared initially at the department level, then the
division level and finally at the total agency level. The Budget Office prepares and distributes historical
and year-to-date actuals and projections in the form of budget worksheets. Department and organization
budgets are then prepared, reviewed by division management and then submitted to the Budget Office for
analysis. The Budget Office and Auditor-Controller conduct an extensive review of the requested budgets,
validate current and projected expenditures and identify outstanding issues for consideration during re-
views with the General Manager. Budget requests must include justifications in order to remain or be added
to the budget.

Division Capital Plans: Working closely with the Budget Office, the Capital and Grant Programs Office is
responsible for preparing the Capital Budget. At the start of the budget process, each Division is asked to
update their current capital project lists and nominate potential projects for inclusion in next year’s budget.
The capital projects undergo several levels of careful evaluation and discussion with the Auditor-Controller,
Deputy General Managers, District Engineer and the General Manager. Due to limitations in both funding
and staff resources, each project is vetted and prioritized based on several criteria, including but not limited
to each Division’s workplan and need, grant funding deadlines, safety and ADA compliance. The results of
these discussions ultimately determine which projects will be included in next year’s budget and their pro-
posed budget amounts.
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Review Process: The completed division budgets are then reviewed at the policy level by the Executive
Team consisting of the General Manager, District Officers and the Deputy General Managers. The Executive
Team reviews and analyzes operating and capital budgets to ensure that they meet the goals and objectives
for the upcoming budget year. This review of budget requests may result in adjustments in order to maxi-
mize District resources.

Capital Project Funding: In general, it is the District’s policy to secure the maximum amount of external
funds possible and to spend these funds prior to relying on internal funds for capital projects. The Adopted
FY 17/18 Capital Budget includes $13.9 million in Federal, State and Other Local funding and $16.4 million in
District funding. This represents a Federal/State/Other Local funding percentage of 46% and a District fund-
ing percentage of 54%.

Board Approval: Once the operating and capital budgets have been thoroughly reviewed and approved by
the General Manager and the Auditor-Controller, they are formally presented to the Finance-Auditing Com-
mittee. This Finance-Auditing Committee meeting marks the initial discussions which culminate with the
final adoption by the Board of Directors. The budget is scheduled for Board consideration before the end
of the fiscal year preceding the new budget year. The FY 17/18 Adopted Budget is presented to the Finance-
Auditing Committee in May 2017, and adopted by the Board of Directors in June 2017.

Budget Preparation and Process Calendar for FY 17/18

Dates Activity

General Manager, Auditor-Controller and Budget Office review District’s goals

December 20, 2016 and objectives, establish budget expense targets and timelines.

Budget Kickoff Meetings with Departments: Budget Office submits budget
Jan 10—Feb 3,2017  calendar to Executive Team. Budget packets are distributed to the Deputy
General Managers (DGMs) and Executive Team.

Departments work on Goals, Estimated Accomplishments, Review of Divi-
sion Profile and Performance Standards. Budget Office, Capital and Grant
Programs Office, and DGMs work together to develop operating and capital
budgets.

Feb 6 —Mar 2, 2017

Operating and capital budgets are submitted to the Budget Office and Capital
and Grant Programs Office for review and consolidation.

Mar 13 —Mar 17,2017 CFO meets with DGMs to review proposed budgets.

DGMs, CFO, Director of Budgets and Director of Capital and Grant Programs
Apr3—Apr7,2017 Office meet with General Manager to discuss Division budgets and Division
goals.

February 27, 2017

Apr10—-May 12,2017 Budget Office prepares the Proposed Budget document

May 26, 2017 Budget presented and reviewed by the Finance-Auditing Committee
May 26 —June 23, 2017 Budget Discussion and possible Board Approval
June 23, 2017 FY 17/18 Proposed Budget adopted by the Board of Directors
August 25, 2017 Final Adopted Budget is published
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FY 17/18 ADOPTED BUDGET POLICIES

Balanced Budget: The District is committed to a long-term balanced budget defined as all current operat-
ing and capital expenditures to be funded by current revenue and Federal, State and Local grants. When
necessary, additional funding is drawn from District reserves. A balanced budget is a budget in which the
expenditures incurred during a fiscal year are matched by revenues.

Long-Range Financial Planning: The District has a long-range plan that is updated on an annual basis. The
current financial planning process begins with an updated District projection followed by an annual review
process. This process includes developing solutions to eliminate the financial deficit if applicable.

Typically on an annual basis, the Board of Directors attend a Strategic Plan Special Session or Workshop in
which staff presents the current long-term plan and develops strategies for implementing deficit reduction
plans and projects. Every year, immediately following adoption of the current budget, Finance staff develop
a long range 5- and 10-year projection, which is used in the Board Special Session or Workshop review and
discussion. Please refer to District Financial Situation on page 20 of the budget document for a more in-depth
discussion of the District’s financial situation.

Sources of Revenue: Sources of revenues for the District are Bridge tolls, fares from bus and ferry patrons,
grants from Federal, State, and local agencies, contract services and investment income. Tolls fund not only
the majority of the Bridge operations, but they also subsidize the District’s transportation operations in the
Bus and Ferry Divisions. Please refer to Transit System Funding on page 19 of the budget document for a more
detailed overview of the toll subsidy for the Bus and Ferry Divisions.

The District is unique among transit operations as it provides Bus and Ferry transit services without support
of direct property tax, sales tax measures or dedicated general funds. As a result, the District uses the toll
revenue to subsidize the District’s regional and transbay transit services in conjunction with State and local
funds received from Marin and Sonoma counties. The District closely monitors toll, transit fare, and State
and local funding revenues to guard against revenue shortfalls which could result in disruptions in service.

Capital Improvement Plan: Each year the District develops an annual and multi-year capital improvement
plan. This capital improvement plan is part of the budget development process. Multi-year capital plans
are included in Appendix E of the budget document. At least 46% of the District’s Adopted FY 17/18 capital
projects are funded by capital grants; the remaining 54% of projects are funded through District capital
reserves.

Budgetary Expenditure Control: The District closely monitors expenses to ensure fiscal stability and ac-
countability. Each Division must operate within each budgeted line item. If a Division is over its budget in
an expense, budget transfers are required to ensure funding is available for the overage. These are handled
through an approval from the General Manager for transfers less than $50,000 and Board approval for
transfers more than $50,000.

Special Reserve Accounts:

Operating Reserve — Board policy funds the operating reserve at 7.5% of the operating budget or to cover
the expected operating deficit, whichever is larger.

Emergency Reserve — Board policy funds the emergency reserve at 3.5% of the operating budget to enable
the amount kept in reserve for emergencies to remain relative to the size of the District’s operations.
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Debt Issuance and Management — See Commercial Paper Notes Program under the District Financial Situa-
tion for definition and discussion of the District’s Commercial Paper Program.

Board Designated Reserves — Board policy funds the Bridge Self-Insurance Loss Reserve and the Capital
Plan Reserve. See Board Restricted Reserves under District Financial Situation for definition and discussion

of these specific Board Designated Funds.
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OPERATING BUDGET SUMMARY

The FY 17/18 Adopted Operating Budget of $219.5 million has a surplus of approximately $1.1 million. The
following tables and graphs provide information on the sources of funding and areas of expenditures in the

FY 17/18 Adopted Operating Budget.

Where Will the Money Come From to Operate GGBH&TD In FY 17/18?

Contract

9 Revenue
FY 17/18 % of Total Other  mevomve
Fares 17% - Revenue 4%

. Government

Tolls $146.6 67% et
Fares 37.5 17%

Other Revenue 7.7 4%

Contract Revenue (MCTD) 9.8 5%

Government Grants 19.0 7%

Total $220.6 100%

Tolls 67%

Where Will the Money Go to Operate GGBH&TD In FY 17/18?

Bus Division
FY 17/18 % of Total

44%

Bridge Division $82.6 38%
Bus Division 95.4 44%
Ferry Division 41.5 18%
Total $219.5 100%
Bridg:e Ferry:Division
Division 38% 18%
Revenues Over Expenses $1.1
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OPERATING REVENUES

Operating revenues are expected to increase approximately $5.6 million to $220.6 million from FY 16/17
Actual of $215.0 million. This increase is primarily the result of higher toll revenues, transit fares and Invest-
ment Income, offset by a decrease in Marin Local Service Contract revenue, STA/TDA funding and Other
Operating Income.

Principal Categories of Revenue

Bridge Tolls: Bridge toll revenues are projected to be $146.6 million, which is $3.6 million more than FY 16/17
Actual. The Bridge toll will increase by twenty-five cents accounting for the increase in revenue. Bridge ve-
hicle traffic is projected to increase 0.2%.

Transit Fares: In March 2017, the Board approved a five-year fare program for Bus transit and Ferry fare
increase. For FY 17/18, Bus transit fare revenue is estimated to decrease $185,000. Bus ridership is projected
to decrease 3.0%. Ferry Transit fare revenue is projected to increase $2.3 million due to the fare increase
and a projected $1.2 million in fare revenue from the new Tiburon service. Ferry ridership is forecasted to
increase 6.8% primarily due to a an estimated 166,000 new riders for Tiburon ferry service.

Other Operating Income: Other Operating Income includes the continuation of approximately $2.8 million
in Regional Measure 2 (RM2) funds from the Metropolitan Transportation Commission (MTC) to assist in
subsidizing Bus Routes 40, 40X, 72X and 101. The Adopted Budget assumes a decrease in other operating
revenues due to one-time marine insurance recoveries in FY 16/17.

State Operating Assistance: A net decrease of $0.2 million is expected in Operating Assistance in FY 17/18.
State Operating Assistance is composed of two funding sources: 1.) State Transit Assistance (STA) program
projected to be $5.4 million; and 2.) Transportation Development Act (TDA) funds of $13.2 million. See page
38 for a detailed overview of STA/TDA funding.

Federal Operating Income: FY 17/18 includes $388,000 in Federal funding from an FTA grant for a marketing
“Building Ridership” promotion.

Contract Revenue (MCTD): Effective July 1, 2015, the District implemented a new five-year intergovernmen-
tal agreement with the Marin County Transit District to provide local intra-county bus service within Marin
County through June 30, 2020. The District has projected the receipt of a Marin County Local Service pay-
ment of $9.8 million for FY 17/18.

Investment Income: Actual Investment Income consists of both interest income and market valuation gains
and losses relating to the District’s overall investment portfolio. The total investment return on the invest-
ment portfolio was 1.02% for FY 14/15, 1.85% for FY 15/16 and 0.83% for FY 16/17 Actual. The FY 17/18
Adopted Budget investment income reflects a 1.16% average investment rate of return resulting in a $0.5
million increase from FY 16/17 Actual largely due to expected higher interest rates in FY 17/18 as well as $1.5
million in market valuation losses realized in FY 16/17. It is District policy not to budget for market valuation
gains and losses.
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Operating Revenues

Revenues FY 15/16 Actual  FY 16/17 Budget  FY 16/17 Actual  '" 17{31u8 d‘;\:t"pte"'
Toll Revenues $137,418,500 $138,000,000 $143,028,555 $146,600,000
Transit Fares 35,880,067 38,866,800 35,417,752 37,525,000
Other Operating Income 6,227,352 5,497,700 5,427,767 5,248,800
State Operating 16,309,921 18,175,800 18,737,122 18,570,100
Assistance
Federal Operating Income 209,682 200,000 231,647 387,800
Contract Revenue (MCTD) 11,172,378 9,993,300 10,209,962 9,800,200
Investment Income 3,787,386 1,600,000 1,969,370 2,500,000
Total Revenues $211,005,286 $212,333,600 $215,022,175 $220,631,900
Percent Change 0.6% 1.3% 2.6%

Chart of Operating Revenues
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Fiscal Year 17/18 Adopted Budget Page 37



OEerating and CaBitaI Budﬁet Summary

Investment Income

FY 14/15 Actual  FY 15/16 Actual FY 16/17 Actual A dol:)\t(eg{?ylus dget
Interest Earned $2,273,230 $2,504,590 $3,450,043 $2,500,000
Market Gains and Losses 134,608 1,317,574 (1,480,673) 0
Average Investment Return 1.02% 1.85% 0.83% 1.16%

State Operating Income

State Operating Income Funding Source

FY 15/16 Actual

FY 16/17
Budget

FY 16/17 Actual

FY 17/18
Adopted

Transit Development Act

Budget

Marin County’s Apportionment $7,791,738 $7,946,100 $7,594,363 $7,507,100

Sonoma County’s Apportionment 5,219,169 5,380,700 5,354,409 5,652,900
State Transit Assistance (STA)

MTC for Administering Clippers™ Grant $10,000 $10,000 $10,000 $10,000

Revenue-Based Funds 2,453,746 4,041,600 5,321,929 4,776,000

Population-Based Funds North Cities 690,397 678,500 377,829 528,800
Regional Paratransit

Marin County 73,859 80,300 42,344 60,400

Sonoma County 45,955 38,600 31,424 34,900
S/T State Assistance Transit Operations $16,284,864 $18,175,800 $18,732,298 $18,570,100
State Assistance Feeder Bus Service
Demo (Bus Operations) and Other 325,057 >0 >0 >0
STA Lifeline sSo S0 $4,824 SO
Total State Operating Revenue $16,309,921 $18,175,800 $18,737,122 $18,570,100
Percent Change 11% 3% (0.9%)
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OPERATING EXPENSES

The FY 17/18 Adopted Operating Expense Budget is $219.5 million (including a $21 million contribution to
reserves for future capital projects). This is an increase of 6.3% over FY 16/17 Actual Expenses and 4.2% over
the FY 16/17 Budget.

Operating Expenses

FY 17/18

Expenses FY 15/16 Actual  FY 16/17 Budget  FY 16/17 Actual Adopted Budget
Salaries $67,270,434 $72,577,200 $72,273,632 $76,288,500
Fringe Benefits 54,540,271 $57,403,200 56,525,881 59,166,400
Professional Services 21,087,983 21,667,400 20,634,586 23,484,700
Fuel & Related Taxes 7,649,884 8,571,700 8,009,038 11,523,300
Repair & Operating Supplies 9,247,232 9,307,000 8,717,582 8,902,100
Insurance, Taxes & Permits 4,912,668 6,882,200 6,815,580 5,910,500
Purchased Transportation 2,341,874 1,916,500 1,385,915 1,982,500
Other 1,012,236 940,900 798,607 1,143,600
Leases & Rental 950,201 888,500 690,123 598,500
Debt Svc - Interest Expense 81,000 470,000 426,000 1,510,000
Subtotal Expenses $169,093,783 $180,624,600 $176,276,944 $190,510,100
Percent Change 6.8% -2.4% 8.1%
Capital Contribution 19,000,000 21,000,000 21,000,000 21,000,000
Depreciation 8,593,330 9,099,200 9,180,962 7,996,600
Total Expenses $196,687,113 $210,723,800 $206,457,906 $219,506,700
Percent Change 7.1% -2.0% 6.3%

Expense Budget Assumptions:

® Assumes a 3% salary increase for Coalition-represented and non-represented employees, and a 2% salary
increase for ATU represented employees effective January 2018, unless otherwise specified in their rati-
fied Memorandum of Understanding.

e Includes Pension contributions for PERS, ATU, MEBA and IBU.

e Medical insurance costs increase due to re-funding of vacancies and increase in annual costs.
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Workers’ Compensation expense is budgeted based upon historical experience.

A percentage of Engineering Capital Labor expenses are transferred to the capital projects reducing the
operating budget.

$2.45/gallon for fuel costs has been projected for all Divisions.
All fiscal years show the transfer of District Division expense by its respective line item.

As required by the commercial paper indenture, FY 17/18 Adopted Budget interest expense reflects the
average interest rate for the preceding 12 months ending March 30th plus 2%.

Capital Contribution of $21 million is included in the FY 17/18 Adopted Budget to fund the 10-year Capital
Plan.

The District’s contribution to Other Postemployment Benefits (OPEB) is included in the line item of Fringe
Benefits.

Includes a full year of the operating expenses for the new Tiburon ferry service.

Chart of Operating Expenses
(Excludes Capital Contribution & Depreciation)
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Summary of Changes to Expenses

On a net basis, the FY 17/18 Adopted Operating Budget shows an increase of 6.3% over FY 16/17 Actual
Expenses. The 6.3% increase can be broken down into the following categories: a 3% wage increase for
Coalition represented and non-represented employees and a 2% wage increase in January 2018, for ATU
represented employees, or as ratified in their respective Memorandum of Understanding, fully funding va-
cant positions and re-funding commercial paper debt service due to the indenture service requirement. The
Adopted Budget includes the estimated cost for the Ferry Seasonal extra service for Sausalito and the new
Tiburon Ferry Service.

The following is a summary of changes to the FY 17/18 Adopted Budget from FY 16/17 Actual Expenses.

Summary of Changes to Expenses

(I:)I(\zﬁlri‘;ﬁs) % Change (from Actuals) Description

$206.4 FY 16/17 Actual Expenses

$4.0 1.9% Salary Increase; Re-funding Vacant Positions
$2.6 1.2% Fringe Benefit Increase; Re-funding Vacant Positions
S2.9 1.4% Professional, Maintenance & Security Services
$3.5 1.7% Fuel & Related Taxes

$0.2 0.1% Repair & Operating Supplies

(50.9) (0.4%) Insurance, Taxes & Permits

S0.6 0.3% Purchased Transportation

$0.3 0.2% Other

(50.1) (0.0%) Leases & Rental

S1.1 0.5% Debt Service - Interest Expense

(51.2) (0.6%) Capital Contributions/Depreciation

$219.5 6.3% Total FY 17/18 Adopted Operating Budget

A detailed discussion of expense changes can be found under each Division’s summary pages.

Significant Categories of Expense

The following is a more detailed discussion of how the following key categories of expenses are presented
in the Adopted FY 17/18 Budget:

Average Cost of Toll Transactions

Other Postemployment Benefits (OPEB)
Workers’ Compensation

Indirect Cost Allocation (ICAP)

Capital Contribution

Pension Contribution

ok wNE
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1. Average Cost of Toll Transactions

In 2013, the District implemented all electronic tolling to collect tolls at the Bridge. The average cost per toll
transaction includes the costs for the technology and collection of tolls divided by the number of annual
toll transactions. The percentage of toll revenue used for collecting tolls represents how much of the toll
revenue is needed to collect tolls.

FY 13/14 FY 14/15 FY 15/16 FY 16/17

Actual Actual Actual Est. Actual
Average Cost/Toll Transaction S0.54 S0.51 $0.50 S0.51
Percentage of Toll Revenue Used for Collecting Tolls 9.54% 7.99% 7.55% 7.39%

2. Other Postemployment Benefits (OPEB)

In July 2004, the Government Accounting Standards Board (GASB) issued Statement 45 (GASB 45), Account-
ing and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions. This state-
ment requires public entities to account for retiree health benefits on an “actuarial accrual basis” during an
employee’s career instead of using the past practice of “pay-as-you-go” during retirement.

The District accrues the cost of retiree health benefits based on the Annual Required Contribution (ARC) for
OPEB. The ARC consists of two parts: 1) an amount that covers the current normal cost of benefits as they
are earned during active employment; and, 2) an amount that amortizes the unfunded OPEB liability for
prior service.

The FY 17/18 Adopted Budget OPEB expense is based on the actuarial valuation as of July 1, 2015. The ARC
for FY 16/17 was $11.6 million with a FY 16/17 Operating Budget Actual of $11.5 million. The Adopted FY
17/18 Budget fully funds the ARC payment of $12.0 million.

OPEB Expense by Operating Division

Division FY 15/16 Actual  FY 16/17 Budget  FY 16/17 Actual £ 17{31u8d::t0 i
Bridge $2,926,684 $2,706,200 $2,652,740 $2,809,100
Bus 7,526,920 7,468,300 7,411,794 7,679,800
Ferry 1,499,857 1,475,000 1,438,014 1,546,400
Total $11,953,461 $11,649,500 $11,502,548 $12,035,300

Note: All years reflect adoption of GASB 45 which accrues for OPEB costs based on the Annual Required
Contribution (ARC) for OPEB.

3. Workers’ Compensation

The Workers’” Compensation estimates are based on historical incident trends and current management
practices that have reduced the District’s liability. The following table shows the expected claim costs for FY
16/17 and the projected adjustments to past claims. The increase in Workers’ Compensation for FY 17/18 is
due to unforeseen higher Workers’ Compensation claims in the FY 16/17 Actual. The net totals are reflected
in the FY 16/17 Actual.
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Workers’ Compensation Expenses

FY 16/17

Estimated FY 16/17 Actual FY 17/18

(Credits)/ Net Total Adopted Budget
Adjustments

($949,200)

FY 16/17 FY 16/17

Adopted Estimated
Budget Claims

Total District $3,723,700 $7,090,700 $6,141,500 $6,000,000

4. Indirect Cost Allocation Plan (ICAP)

The indirect cost allocation plan (ICAP) was developed and implemented in FY 07/08 in order to identify and
capitalize administrative costs associated with and in support of various capital projects. Capitalization of
labor, benefits and indirect costs are transferred from operating to capital. As a result, the salary and ben-
efit categories are displayed in each Division as a net expense of capitalization of labor and indirect costs.
The following chart outlines District Division’s gross salaries and benefits, the capitalized labor and indirect
costs, and the resulting net salaries and benefits expense.

Indirect Cost Allocation Plan Expenses

FY 17/18
Adopted
Budget

FY 15/16 FY 16/17 FY 16/17

Actual Budget Actual

District Division’s Gross Salaries & Benefits $22,323,706  $27,188,000 $24,495,637 $27,429,700
Capitalized Salaries & Benefits (2,114,560) (3,532,700) (2,033,242) (3,928,000)
Capitalized Indirect Costs (1,225,411) (1,895,000) (1,124,680) (2,379,400)

Net Operating Salaries, Benefits & Indirect

Costs $18,983,735 $21,760,300 $21,337,715 $21,122,300

5. Capital Contribution

The Adopted Budget includes the Capital Contribution, which is a transfer of $21 million to future capital
reserves. This transfer, instituted by the Board in 2003, provides funding (including local match) for future
capital projects. The annual contribution is based on the District-funded portion of the 10-year Capital Plan
requirements. For FY 17/18, the Capital Contribution of $21 million is distributed to each Division according
to its percentage share of District-funded capital projects from the 10-Year Capital Plan. The FY/17/18 capital
contribution will remain at $21 million, instead of dropping to $19 million as shown in the September 2017
“5- and 10-Year Projection Report,” because of subsequent information about larger than projected long-
term costs of the suicide deterrent project and the seismic retrofit project. The following is a distribution
by Operating Division. (The District Division’s portion is allocated using the District Allocation percentages.)
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Capital Contribution Expenses

Division FY 16/17 Budget FY 17/18 Adopted Budget
Bridge $15,000,000 71% $15,000,000 71%
Bus 2,000,000 10% 2,000,000 10%
Ferry 4,000,000 19% 4,000,000 19%
Total $21,000,000 100% $21,000,000 100%

6. Pension Contribution

All eligible District employees participate in a pension retirement system dependent on their union affilia-
tion. Miscellaneous (represented and non-represented) employees participate in CalPERS; it offers a defined
benefit plan which provides benefits that are calculated using a defined formula. Depending on their CalP-
ERS tier, the employee contribution rate can range from 6.5% - 8% of their salary towards their pension. The
projected FY 17/18 CalPERS District employer contribution rate is 29.16%, amounting to $12.5 million. The
Amalgamated Transit Union (ATU) bus operators currently have a 5% employee contribution rate, increas-
ing to 8% in January 2018, for their defined pension benefit plan. The ATU employer contribution rate for
FY 17/18 is 20.165% from July 2017 through December 2017 and then increases to 22.165% from January
2018 through June 2018, amounting to $4.2 million. The District pension contribution rate for FY 17/18 is
17.88%, amounting to $741,000 for Inland Boatmen’s Union (IBU). For Marine Engineer’s Beneficial Associa-
tion (MEBA) the District contributes 14.34%, amounting to approximately $322,000 for FY 17/18.

District Pension Contribution Expenses

(In Thousands)
Employer Employee
Contribution to Pension Contribution Contribution Funding Level
Rate Rate
Pension Actual FY Actual FY  Adopted FY Valuation
Plan 15/16 16/17 17/18 Adopted FY 17/18 | Adopted FY 17/18 | Percentage Date
2.5% @ 55 - 8%
CalPERS $9.7 $11.5 $12.5 29.16% 2.0% @ 60-7% 75.6% | 6/30/14
2.0% @ 62 - 6.5%

ATU 4.2 43 4.2 | 20.165%/22.165% 5% - 8% 70.1% | 1/1/15
IBU 0.6 0.7 0.7 17.88% 2% 60.2% 1/1/17
MEBA 0.3 0.3 0.3 14.34% 1% 100.6% 1/1/16
Total $14.8 $16.8 $17.7
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FY 17/18 Adopted Budget Position Changes

Division Summary of Changes to the Table of Organization

FY 15/16 Year-  FY 16/17 Adopted  FY 16/17 Year-  FY 17/18 Adopted

Positions by Division

End Budget End Budget
Bridge 172 174 179 179
Bus 401 401 401 401
Ferry 93 93 97 97
District 136 142 143 143
Total 802 810 820 820

The Division-level details of the Table of Organization can be found in each Division’s sections. By the end
of FY 17/18, there will be no net increase of positions in the organization: Two (2) additions, two (2) elimi-
nations and one (1) reclassification. The Table of Organization changes for the FY 17/18 budget process are
discussed in detail below.

Bridge Division

New Positions:

Chief House Painter (1 position) — Add a Chief House Painter position due to change in work scope.
Position Eliminations:

Lead House Painter (1 position) — Eliminate one filled full-time position and replace it with a Chief House
Painter position. While this position is currently filled, it will not result in a reduction-in-force as the Chief
House Painter position is added and will be filled from within the organization.

District Division
New Positions:

Information Systems Administrator (1 position) — Add one full-time position to support the ACIS program
with the daily operation of this program including tasks such as data pushes to the buses, assisting end-us-
ers with basic application support issues and management of support contracts related to the ACIS system.
They would also be responsible for the field testing and system administration tasks/monitoring.

Position Eliminations:

Data Architect (1 position) — Eliminate one vacant full-time position as this position was added to the bud-
get last year to accommodate the succession planning of the current Data Architect with the understanding
this position would be eliminated in the next fiscal year.
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Position Reclassifications:

Information Systems Security Engineer to Information Systems Network Administrator (1 position) — Re-
classify one Information Systems Security Engineer to Information Systems Network Administrator. Down-
grade this vacant position to allow its scope to be limited to focus on maintaining the VOIP telephone
system, cellular devices and networking devices. The systems security scope will be looked to be filled via
a third party solution. This will allow the District to recruit more effectively for this position as its focus is
more narrow.
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CAPITAL PROGRAM SUMMARY

The FY 17/18 Capital Program (Program) is developed jointly by the General Manager, Auditor-Controller,
District Engineer, Operating Divisions and the Capital and Grant Programs Office. The Program allocates
financial resources to maintain and improve the District’s level of service and infrastructure by acquiring,
constructing, rehabilitating and replacing revenue and non-revenue vehicles, facilities and major equip-
ment. Expenditures on capital equipment costing $5,000 or more and capital improvement projects with
total budgets of $5,000 and over are included in the Program. Capital improvement projects generally occur
in phases over multiple years. The Program focuses on advancing and completing projects to maintain or
improve existing operations within the financial constraints of the District.

The total for the Program is $453.7 million and is funded with grants (5299.0 million, or 66%, see FY 17/18
Capital Expenditures by Fund Source table on the following page). Including single and multi-year projects,
the Program plans $30.3 million in expenditures in the FY 17/18 Capital Budget, which is funded with $16.4
million, or 54%, District funds and $13.9 million, or 46%, Federal, State and local grant funds. The FY 17/18
Budget provides financial resources in the following distribution:

® 5% of expenditures fund Bridge Seismic Retrofit activities;
e 69% fund Bridge projects;

e 4% fund Bus projects;

e 15% fund Ferry projects; and,

® 7% fund the District’s various other projects.

This Program will implement 15 new projects and 41 continuing projects to maintain existing services and
facilities and to further implement high-priority safety and security projects, including modifications to ex-
isting facilities and vessels (Please refer to the Division sections for more details on the new and continuing
projects for FY 17/18). Seventeen (17) capital projects will be completed in FY 16/17, demonstrating another
successful and productive year in project delivery (Please see Appendix C for a list of all of the projects in
the FY 16/17 Capital Budget).

The Final FY 17/18 Capital Budget will include accounting adjustments to reflect final total expenditures for
FY 16/17. The Final Program also includes projects that are carried over to FY 17/18 that were anticipated for
completion in FY 16/17. A discussion of each Division’s FY 17/18 Adopted Capital Budget is contained in the
individual Division chapters of this budget document.
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FY 17/18 Capital Expenditures by Division*

Total Project Prior Years FY 17/18 Budget Future Years
Bridge - Seismic Retrofit $52,244,200 $27,054,500 $1,500,000 $23,689,700
Bridge - Other 238,684,400 15,791,000 20,812,300 202,081,100
Bus 77,194,100 788,200 1,319,600 75,086,300
Ferry 68,627,500 9,250,600 4,417,000 54,959,900
District 16,903,900 1,686,600 2,201,500 13,015,800
Total Expenditures $453,654,100 $54,570,900 $30,250,400 $368,832,800

FY 17/18 Capital Expenditures by Fund Source*

Total Project Prior Years FY 17/18 Budget Future Years
District $154,667,200 $18,451,500 $16,362,100 $119,853,600
Federal 283,230,400 34,788,800 12,910,400 235,531,200
State 15,211,600 1,323,300 889,500 12,998,800
Other Local 544,900 7,300 88,400 449,200
Total Expenditures $453,654,100 $54,570,900 $30,250,400 $368,832,800

*All dollar amounts are rounded to the nearest hundred.
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FY 17/18 Capital Budget by Division
Total FY 17/18 Capital Budget = $30.3 Million
(Rounded to Millions)

Bridge Other,
$20.8 or 69%

B:us, $1.4 or

Bridge . 506
Seismic : :
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FY 17/18 Capital Budget by Fund Source
Total FY 17/18 Capital Budget = $30.3 Million
(Rounded to Millions)
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Federal,
$12.9 or 43%

Disirict, $16.4
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Capital Projects Increasing Through the FY 17/18 Budget Process

Typically, requests for increases to capital project budgets coincide with another significant action to the
project, such as a scope change or contract award to the prime contractor. In the case of the projects listed
below, analysis during the design phases resulted in construction estimates that exceed the initial estimates
for the project. Since the revised estimates are known but the projects are not seeking additional Board ac-
tion at this time, staff recommends increasing the total capital project budgets through the annual budget
process in anticipation of the increased cost. This does not preclude the projects from seeking additional
budget throughout the fiscal year (via Board authorization) if deemed necessary to complete the project.

The following two continuing projects will increase in size and scope through the FY 17/18 budget process:

Main Cable Access (Project 9826, Bridge Division): from $4.180.000 to $13.180.000

This project includes the design, construction and installation of the access systems and specialized equip-
ment. Since the design was not complete when the original budget was established, the full scope of con-
struction could not be determined. The design is nearly complete and the scope of construction will require
the replacement of the existing hand ropes and the construction and installation of eight specialized main
cable access travelers. Staff estimates that an additional $9 million will be required.

D1 Resurface Emplovee Parking Lot & Solar Panels (Project 1431, Bus Division): from

$2.130.000 to $5.130,000

This project’s original scope included resurfacing the San Rafael employee parking lot, to reduce trip and
fall hazards and improve drainage. Staff later found that there was room to install solar panels which could
generate between 700 and 800 kilowatts: nearly equal to the energy used at the San Rafael Bus facility. The
project will include drilling foundations, running conduits and upgrading the electrical service at the facility.
Staff estimate that an additional $S3 million will be needed to design and install solar panels over the parking
lot.

Capital Project Impact on Operating Budget

Many of the capital projects planned for FY 17/18 will have significant impacts on operations as well as a
financial impact on operating revenue and expense. Significant projects impacting operations are detailed
below:

e Golden Gate Bridge Suicide Deterrent System (Project 1526, $192,335,000). The construction phase on
the Suicide Deterrent System began in January 2017, and is expected to be completed in 2021.

e Gangways and Piers (Projects 0503 and 1441, $11,862,700 and $11,500,000, respectively). The project
will replace and rehabilitate the existing hydraulic ramp and gangway systems at Sausalito, San Francisco
and Larkspur Ferry Terminals.

Projects are monitored after completion to determine annual operations cost and/or revenue impacts. In
the instances where operations are affected, future operating budgets will include these cost/revenue im-
pacts. For project details, please refer to the Division budgets located in the Division chapters of this docu-
ment.

The impact of capital projects on the operating budget is analyzed during the capital budget review and
prioritization process. Baseline projects typically involve the replacement of vehicles and equipment which
usually results in savings in materials and labor costs through lower maintenance costs.



Operating and Capital Budget Summary

The operating budget impact of each project included in the capital budget was estimated and categorized
as one of the following three types:

1. No Significant Impact: Less than $10,000 impact on the operating budget.
2. Increase: The project will increase operating costs in the amount of:

e 510,000 - $50,000
e 550,000 - $100,000
e $100,000 - and up

3. Reduction: The project will reduce operating costs or generate revenues to offset expenses in the
amount of:

e $10,000 - $50,000
e S50,000 - $100,000
e $100,000 - and up

The operating impact is provided in the capital project descriptions in each Division’s section.

Fiscal Year 17/18 Capital Budget Project List

As done annually, the operating divisions were asked to prioritize their capital projects. The projects in-
cluded in the FY 17/18 budget consist mostly of ongoing prior year projects to allow project managers to
focus and continue work until project completion. There were a number of new projects introduced into
the FY 17/18 budget, which were selected after a thorough discussion amongst the operating divisions, the
Auditor-Controller, the District Engineer and the General Manager (Please refer to the Division sections for
more details on the new projects for FY 17/18). Both operating division and engineering staff resources were
considered to determine a reasonable and realistic work plan for FY 17/18.

Some of the projects that were not prioritized for the FY 17/18 Capital Budget were included in the FY 18/19
Capital Project List, which consists of projects that are poised and ready to be included in the FY 17/18
budget pending the availability of staff resources to deliver the project. Creating a list of FY 18/19 capital
projects limits the number of projects in the FY 17/18 budget, which serves to reflect a more reasonable
and accurate estimate of FY 17/18 expenditures for the District. There are four (4) projects on the FY 18/19
Capital Budget project list, which are shown on the following page. All projects are included in the 10-Year
Capital Improvement Program (see Appendix E).

Through the budget process, each fiscal year the General Manager requests the Board of Directors’ autho-
rization to move individual projects from the future year’s project list to the current year’s budget, pending
the availability of staff resources. For this budget year, this allows the General Manager the flexibility to
move projects from the FY 18/19 list forward as FY 17/18 projects are completed.
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OBerating and CaBitaI Budﬁet Summary
FY 18/19 Capital Budget Project List

Project Name Total Project Cost

BRIDGE

Alexander Avenue Slope Strengthening Design/Env (ENG) $500,000
Subtotal Bridge $500,000
BUS

San Francisco Curb Cut Bus Stop Improvements (ENG) $50,000
Subtotal Bus $50,000
FERRY

Upgrade Automatic Identification System (AIS) — All Vessels (Ferry) $64,500
Subtotal Ferry $64,500
DISTRICT

GFI®/Fare Collection System Upgrade (IS) $245,000
Subtotal District $245,000
Total FY 18/19 Capital Budget Project List $859,500

Golden Gate Bridge, Highway & Transportation District
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BRIDGE DIVISION PROFILE

One of the Seven Wonders of the Modern World, the Golden Gate Bridge is one of the most iconic architec-
tural and engineering monuments in the world. For 80 years the Bridge has represented the uniqueness of
San Francisco, the beauty of the Bay Area and the promise of California. A welcoming gateway to America,
the Bridge opened to vehicular and pedestrian traffic on May 27, 1937, providing a key transportation link
between San Francisco and the North Bay. Today the Bridge is an essential thoroughfare for commuters and
tourists with over 41 million vehicles crossing each year and millions of visitors enjoying its wonders. With
a main span of 4,200 feet, towers 746 feet tall and an overall length of 1.7 miles including approaches, the
Golden Gate Bridge is an internationally-recognized engineering marvel.

Responsibility for the safe and efficient operation and maintenance of the Golden Gate Bridge rests with
the Bridge Division. In FY 16/17, the Bridge Division workforce was comprised of 179 skilled craft, security,
service, administrative and management employees. The Deputy General Manager of the Bridge Division is
responsible for the Bridge, which is comprised of two major organizational units: Bridge Maintenance and
Bridge Operations.

Bridge Maintenance is responsible for the preservation, repair and upkeep of the Bridge along with the as-
sociated visitor areas, shops, offices, specialized equipment and communications and security equipment.
Bridge Maintenance is comprised of four Departments: Electrical, Paint, Ironworkers/Operating Engineers
and Facilities and Equipment.

Bridge Operations is responsible for public safety, security, emergency response and managing the flow of
traffic across the Bridge and its approaches. Bridge Operations consist of Bridge Patrol Officers, Sergeants
and Lieutenants, Laneworkers and Roadway Services Technicians, all of whom are managed day-to-day by
the Bridge Captain.

Fiscal Year 17/18 Adopted Budget Page 55



Bridge Division

BRIDGE DIVISION ORGANIZATIONAL CHART
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BRIDGE DIVISION STATUS

Continual Progress and Bridge Maintenance

Fiscal Year 16/17 was another busy and successful year for the Bridge Division. The Bridge Division mainte-
nance forces continue to implement their long-term maintenance program, making significant progress on
a number of critical maintenance items identified in the biannual Bridge inspections. The Bridge Division
continues to innovate, using state-of-the-art maintenance practices that have dramatically improved the
quality and efficiency of the maintenance program.

FY 16/17 saw completion of the North Approach Viaduct Restoration Project. Abrasive blasting, steel repair,
recoating and inspection all took place in a completely enclosed, environmentally-controlled and properly
ventilated work area. The result is that structural maintenance and restoration was completed in all weather
conditions and in full compliance with safety and environmental regulations.

During FY 14/15, the Bridge Division commenced painting operations on the Bridge’s South Approach Via-
duct. This major project began with overcoating of the approach support towers. Relocation of the access
and abrasive blasting and containment equipment from the North Viaduct to the South Approach started in
FY 16/17. Moving into FY 17/18, the south viaduct superstructure will be staged to provide access for Bridge
forces and the existing coating system will be completely removed and replaced. This multi-year project will
utilize modern materials and methods successfully developed for the North Viaduct.

In addition, maintenance work has continued on critical floor-beams and other structural components of
the suspension bridge identified through inspections as needing immediate attention. A highlight of this ef-
fort during FY 16/17 was the continued use of ultra-high pressure (UHP) water jetting technology to prepare
steel surfaces for painting. This dust-free and environmentally friendly technology is used in lieu of abrasive
blasting on the suspension bridge where there is not enough space for the equipment normally used to con-
tain large industrial abrasive blasting operations. Introduction of this technology has increased both the rate
at which these critical repairs can be performed and the quality and longevity of those repairs.

It is anticipated that FY 17/18 will see resumption of painting operations on the Bridge main cables and that
a comprehensive internal cable inspection will be performed.

Modernization will continue to be a goal as the Division develops and tests more cost-effective maintenance
practices, equipment and materials.

Bridge Operations

Over the course of FY 16/17, over 41 million vehicles crossed the Golden Gate Bridge. In 2016, Bridge Service
crews responded to 8,001 roadway service calls. In 2016, Bridge security forces responded to thousands of
calls, approximately 614 of which were considered significant incidents.

On January 10, 2017, The Golden Gate Bridge celebrated two years since the installation of the Moveable
Median Barrier (MMB). Daily operation of the Barrier Transfer Machines, or Zipper Trucks, is the responsi-
bility of the Roadway Services Department. Roadway Services Technicians, in addition to their towing and
roadway emergency response duties, now conduct lane diversions using the MMB.
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The Golden Gate Bridge Security Coalition continues to function smoothly and is widely heralded as an
example of inter-agency cooperation. Together with our coalition partners, we have maintained a highly
trained, highly motivated and highly visible security presence.

Despite the difficult and complex issues surrounding the use of the Bridge sidewalks for expressive activities
and special events, the vast majority of these events go smoothly. In 2016, there were 44 permitted events
on the Bridge involving over 60,370 participants. This is compared to 2015, in which there were 41 events;
2014, in which there were 41 events; 2013, with 38 permitted events; 2012, with 34 permitted events; and,
2011, with 40 permitted events.

Progress for the Year Ahead

FY 17/18 brings another year filled with budget challenges, complex maintenance projects and continued
focus on providing safe, efficient and reliable day-to-day operation of the Golden Gate Bridge.

The Bridge Division will continue to systematically address critical Bridge and facility maintenance issues
including the continuation of restoration and maintenance of the South Approach Viaduct and critical struc-
tural repairs identified in the Bridge inspection program.

In partnership with the Engineering Department, the Bridge Division has actively participated in the design
and development of the Main Cable Access System, Phase IIIA and IlIB Seismic Retrofit Projects, Suicide
Deterrent System, South Approach Security, Toll Plaza Redesign, the National Science Foundation (NSF) In-
formal Science Education Exhibits Project and other critical projects.

The Bridge Division plans to continue its focus on staff and organizational development in recognition of the
talented and dedicated workforce that is the heart of our operation.
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FY 17/18 BRIDGE DIVISION GOALS AND PROJECTS

Bridge Division Goals

[\ ETHIELEL T Systematically address most critical maintenance items identified in Bridge inspections.

Enhance Bridge security through improvements to the security infrastructure and

Securit N . . - .
y coordination with regional security agencies.

Research, develop and implement cost-effective maintenance practices, equipment and

AR materials. Focus on improving the efficiency of daily operations.

Maintain focus on providing safe, efficient and reliable day-to-day operation of the
Golden Gate Bridge.

FY 17/18 Project Focus

The following are capital projects that affect the Bridge Division and will be part of the District’s workplan
focus for FY 17/18. Please refer to the Bridge Division’s capital project detail for a more detailed description.

Seismic Phase IIl - Design Review
GGB Wind Retrofit

Toll Plaza Pavement Overlay

Toll Plaza Gantry - Construction

Information Systems Data Center Seismic Retrofit
North Tower Pier Shore Protection Design/Env
South Approach & Pier Security Improvements

Suicide Deterrent - Design

Bridge and Facility
Construction and
Maintenance

FasTrak Equipment Upgrade

Modular Offices Rehabilitation

North Anchorage House Security

Toll System Upgrade

Suicide Deterrent - Construction

South Visitor Plaza Restrooms Improvement Design Project

Toll Plaza Administration Building HVAC Replacement & Roof Rehabilitation

Main Cable Access
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CHANGES FROM FY 16/17 ACTUAL TO FY 17/18 ADOPTED BUDGET

Revenues

The Bridge Division’s FY 17/18 Adopted Revenue of $149.7 million consists of:
® $146.6 million from Toll Revenues

e $50.6 million from Other Operating Income

e S$2.5 million from Investment Income

The Bridge Division’s Adopted Revenues for FY 17/18 are forecasted to increase by $4.1 million, or 2.8%,
from FY 16/17 Actual. Due to a twenty-five cent toll increase on July 1, 2017, the FY 17/18 budgeted Toll
Revenue is projected to increase by $3.6 million and Investment Income is projected to increase $0.5 million
from FY 16/17 Actual. It is District policy not to budget for market valuation gains and losses. Bridge traffic is
projected to increase 0.2% and the revenues are based on the FY 16/17 Actual budget projections.

Expenses

The Bridge Division’s FY 17/18 Adopted Operating Expenses total $82.6 million. The Bridge Division’s Ad-
opted FY 17/18 Budget contains a $4.6 million, or 5.9%, increase over FY 16/17 Actual expenses. The compo-
nents of the changes to expense are summarized in the table on the following page.
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Summary of Changes From FY 16/17 Actual to
FY 17/18 Adopted Budget
(All Figures In Millions)

Labor

Increase in salaries due to re-funding of vacant positions and a 3% COLA increase for non-
represented and represented employees unless specified otherwise in their ratified Memorandum $0.8
of Understanding

Increase in payroll taxes in FY 17/18 due to re-funding of vacant positions and COLA 0.2
Increase in PERS contribution due to a re-funding of vacant positions and COLA 0.4
Increase in medical expenses for FY 17/18 due to re-funding of vacant positions and increase in 03
annual costs

Increase in postemployment benefits (OPEB) 0.2
Decrease in Workers’ Compensation expenses for FY 17/18 (0.1)
Decrease in miscellaneous benefits (capitalized benefits) due to less than budgeted capitalized (0.4)

labor in FY 16/17

Professional Services

Increase in District-wide consulting services for FY 17/18 1.1
Increase in FasTrak consulting and banking services for FY 17/18 0.5
Decrease in facility maintenance expenses due to one-time FY 16/17 Alexander Avenue emergency (0.1)
repair .

Decrease in FY 17/18 District Division temporary help services compared to FY 16/17 (0.3)

Supplies and Other

Increase in projected fuel costs due to lower than anticipated price per gallon in FY 16/17 0.1
Increase in re-funding commercial paper debt service due to Indenture’s budgeting requirements 1.1
Increase in insurance expenses for FY 17/18 0.2
Decrease in utilities costs projected for FY 17/18 (0.2)
Re-funding of staff development expenses unused in FY 16/17 0.1
Increase in repair and operating supplies due to the implementation of the South Viaduct Project 0.8
Decrease in depreciation expenses (0.2)
Total Change from FY 16/17 Actual to FY 17/18 Adopted Budget $4.6
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BRIDGE DIVISION OPERATING BUDGET

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Adopted
Actual Budget Actual
Budget
Revenues
Toll Revenues $137,418,500 $138,000,000 $143,028,555 $146,600,000
Other Operating Income $764,757 $757,200 $598,493 $562,000
Investment Income 3,787,386 1,600,000 1,969,370 2,500,000
Total Revenues $141,970,643 $140,357,200 $145,596,418 $149,662,000
Percent Change (-1.1%) 3.7% 2.8%
Expenses
Salaries $18,984,206 $21,113,100 $21,142,205 $21,921,600
Fringe Benefits 15,858,747 17,225,600 16,758,034 17,369,500
Professional Services 12,072,629 13,101,400 12,804,960 14,073,200
Fuel & Related Taxes 253,817 364,500 237,646 364,500
Repair & Operating Supplies 3,283,086 3,604,000 3,059,923 3,698,400
Insurance, Taxes & Permits 2,350,205 2,480,200 2,420,773 2,632,900
Other 383,421 363,500 317,273 443,900
Leases & Rentals 52,157 1,100 1,090 1,100
Debt Service - Interest Expense 81,000 470,000 426,000 1,510,000
Subtotal Expenses $53,319,268 $58,723,400 $57,167,904 $62,015,100
Capital Contribution 13,000,000 15,000,000 15,000,000 15,000,000
Depreciation 5,543,204 5,741,200 5,785,206 5,575,000
Total Expenses $71,862,472 $79,464,600 $77,953,110 $82,590,100
Percent Change 10.6% (-1.9%) 6.0%
Revenues Over/(Under) Expenses $70,108,171 $60,892,600 $67,643,308 $67,071,900
Southbound Traffic 20,556,985 20,751,880 20,591,603 20,626,279
Average Toll $6.68 $6.65 $6.95 $7.11
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Assumptions:

3% salary increase for non-represented and Coalition-represented employees unless specified otherwise
in their ratified Memorandum of Understanding.

Includes Employer PERS contribution of 29.16%.

OPEB costs are included in Fringe Benefits and reflect adoption of GASB 45 which accrues for OPEB costs
based on the Annual Required Contribution (ARC) for OPEB benefits.

$2.45/gallon for fuel costs for the Bridge Division.

All fiscal years show the transfer of District Division expense by line item.

Bridge Division’s share of the District Division transfer is $13.2 million.
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BRIDGE DIVISION PERFORMANCE STATISTICS

Operating Revenue as a Percentage of Total Operating Expense
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FY 12/13 FY13/14 FY 14/15 FY 15/16 FY 16/17
FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Bridge Toll Revenue $102,306,495 $112,693,297 $129,187,098 $137,418,500 $143,028,555
Other Operating Revenue $1,646,878 $730,996 $1,033,926 $764,757 $598,493
Total Operating Expense* $59,066,569 $63,201,041 $68,814,182 $71,862,225 $77,498,145
Percentage 176% 179% 189% 192% 185%

* Total Operating Expense includes Depreciation and Capital Contribution.
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FasTrak® Market Share
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FasTrak® market share data includes customers whose toll tags do not read when passing through the Toll
Plaza. The Customer Service Center processes these as valid FasTrak® toll payments, although they originate
as violations in the Toll Plaza. AET was implemented on March 27, 2013. Vehicles no longer stop at the Toll
Plaza since all tolls are assessed electronically.
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Average Toll Per Southbound Vehicle
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FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Total Southbound Vehicles 19,376,305 20,014,186 20,085,864 20,556,985 20,591,603
Bridge Toll Revenue $102,306,495 $112,693,297 $129,187,098 $137,418,500 $143,028,555
Average Toll $5.28 $5.63 $6.43 $6.68 $6.95
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BRIDGE DIVISION CAPITAL BUDGET

Program Summary

The FY 17/18 Capital Budget for the Bridge Division totals $22.3 million and represents 74% of the total
agency's capital budget.

Major FY 17/18 capital projects include Seismic Phase Il Design Review (9102) along with complet-
ing final design and beginning construction of the Wind Retrofit and Suicide Deterrent System Projects
(1118/1526/1528).

Actual capital expenditures for the Bridge Division during FY 16/17 totaled $11.3 million, funded with $3.8
million, or 34%, District funds and $7.5 million, or 66%, in grant funds (See Appendix C).

Completed Projects
A total of four (4) Bridge Division Capital Projects are anticipated for completion in FY 16/17.
Project 0820 — Moveable Median Barrier — $30,516.000

The Bridge portion of the Moveable Median Barrier (MMB) was installed in FY 14/15. In FY 15/16, the proj-
ect extended the MMB to the District right-of-way line south of the Toll Plaza and finalized modifications to
the Toll Plaza roadway necessary to accommodate the extension of the MMB. [Operating Budget Impact: A
reduction of more than 5100,000.]

Project 1035 — Golden Gate Bridge Informal Science Education — $3.499.800

This project successfully installed interactive outdoor exhibits designed to engage visitors in the historic and
scientific impacts of the Golden Gate Bridge. [Operating Budget Impact: An increase of 510,000 to 5$50,000.]

Project 1423 — Toll Plaza Administration Building — Desian — $672.000

This project evaluated and initiated design work to rehabilitate the Toll Plaza Administration Building. [Op-
erating Budget Impact: A reduction of 510,000 to 550,000.]

Project 1720 — Security System Upgrade — $150.000

This project upgraded the security system to a new platform, while retaining much of the existing hardware.
[Operating Budget Impact: No significant impact.]
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Bridge Division Capital Budget FY 17/18

Project Number & Description?

Seismic Retrofit

Total
Project?

Prior
Years

FY 17/18
Budget

Future
Years

FY 17/18 Funding

District

Other

9102 - Seismic Phase IlI - Design Review (ENG) $40,384,200  $26,713,500 $1,000,000 $12,670,700 13% 87%
1528 - GGB Wind Retrofit (ENG) 11,860,000 341,000 500,000 11,019,000 0% 100%
Total Seismic Retrofit $52,244,200 $27,054,500 $1,500,000 $23,689,700 10% 90%
New Projects

1820 - Toll Plaza Gantry - Construction (ENG) $2,000,000 S- $300,000 $1,700,000 100% 0%
1821 - IS Data Center Seismic Retrofit (ENG) 1,500,000 - 50,000 1,450,000 100% 0%
1822 - North Tower Pier Shore Protection Des/Env (ENG) 500,000 - 50,000 450,000 100% 0%
Total New Projects $4,000,000 S$- $400,000 $3,600,000 100% 0%
Continuing Projects

1526 - Suicide Deterrent - Construction (ENG) $192,335,000 $6,195,200 | $15,000,000§ $171,139,800 31% 69%
1525 - Toll System Upgrade (FIN) 6,257,000 665,600 1,000,000 4,591,400 100% 0%
1118 - Suicide Deterrent - Design (ENG) 5,543,100 5,459,000 84,100 - 100% 0%
0805 - South Approach & Pier Security Improvements (ENG) 5,000,000 1,135,600 200,000 3,664,400 20% 80%
1722 - Toll Plaza Pavement Overlay (ENG) 3,500,000 52,300 300,000 3,147,700 100% 0%
1721 - Toll Plaza Admin Bldg HVAC & Roof Rehab (ENG) 2,952,100 48,000 250,000 2,654,100 20% 80%
1422 - FasTrak® Equipment Upgrade (BRIDGE) 1,000,000 3,600 100,000 896,400 100% 0%
1524 - North Anchorage House Security (ENG) 1,000,000 154,600 50,000 795,400 100% 0%
1523 - Modular Offices Rehabilitation (ENG) 558,900 118,800 100,000 340,100 100% 0%
1560 - S. Visitor Plaza Restrooms Improvement Design (BRIDGE) 480,100 221,200 200,000 58,900 0% 100%
Total Continuing Projects $218,626,200 $14,053,900| $17,284,100) $187,288,200 35% 65%
Board Increase Through Budget

9826 - Main Cable Access (ENG) $13,180,000 $1,737,100 $250,000 $11,192,900 100% 0%
Total Board Increase Through Budget $13,180,000 $1,737,100 $250,000 $11,192,900 100% 0%
Capital Equipment

1829 - Capital Equipment (BRIDGE) $2,878,200 $-1  $2,878,200 $- 100% 0%
Total Capital Equipment $2,878,200 S- $2,878,200 S- 100% 0%
Total Capital Expenditures $290,928,600 $42,845,500| $22,312,300| $225,770,800 36% 64%
Capital Fund Source

District 104,762,800 13,852,100 10,060,400 80,850,300

Other 186,165,800 28,993,400 12,251,900 144,920,500

Total $290,928,600 $42,845,500| $22,312,300| $225,770,800

1. Dollar figures are rounded to the nearest hundred.

2. Projects are listed in order of descending total project value.
3. First two digits of project number indicate fiscal year the project began (with the exception of the Seismic Retrofit projects).
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Bridge Division FY 17/18 Capital Project Detail

New Projects — Bridge Projects
Project 1820 — Toll Plaza Gantry — Construction - $2.000.000

This project will construct a new gantry support structure spanning over all southbound traffic lanes to sup-
port the new All Electronic Toll System electronic equipment, including cameras, antennas, lights and other
equipment. The project will also include modifications to the roadway structural section, installation of
roadway traffic detection loops, and revised pavement delineation. [Operating Budget Impact: A reduction
of $10,000 to 550,000]

Project 1821 — IS Data Center Seismic Retrofit - $1,.500.000

This project will design and construct seismic retrofit and other modifications to the Information System
Data Center building located at the Toll Plaza. The retrofit will include modifications to the building’s footing,
walls and roof. The project will also include modifying the HVAC system, electrical system and fire suppres-
sion system. [Operating Budget Impact: No significant impact]

Project 1822 — North Tower Pier Shore protection Design/Environmental - $500,000

This project will evaluate potential shore protection designs for the area around the North Tower Pier, per-
form environmental studies and analysis of the proposed design, and complete the design for the selected
shore protection. [Operating Budget Impact: No significant impact]

Continuing Projects — Seismic
Project 9102 — Seismic Phase |ll — Design Review — $40.384.200

This project will complete the final design phase (Phase 3B) of the Golden Gate Bridge Seismic Retrofit proj-
ect. [Operating Budget Impact: No significant impact.]

Project 1528 — Golden Gate Bridage Wind Retrofit — $11.860.000

The Wind Retrofit project was set up as a separate project to be completed ahead of the rest of the seismic
retrofit work in order to facilitate construction of the Suicide Deterrent. This project will construct a wind
fairing structure on the west side of the Golden Gate Bridge to deflect wind and ensure Bridge stability
during strong wind events. In December 2016, the Board authorized a budget increase from $8,000,000 to
$11,860,000. [Operating Budget Impact: TBD.]

Continuing Projects — Other Bridge
Project 0805 — South Approach & Pier Security Improvements — $5.000,000

This project began in FY 07/08 and will purchase and install security equipment necessary to support Bridge
security initiatives. [Operating Budget Impact: An increase of 510,000 to $50,000.]

Project 1118 — Suicide Deterrent — Design — $5.543.,100

This project will complete the design work for the Suicide Deterrent system. The project budget was in-
creased through a Board approved action in August 2015 (Resolution No. 2015-070). [Operating Budget
Impact: No significant impact.]
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Project 1422 — FasTrak® Equipment Upgrade — $1.000,000

The current toll lane transponder reader system is no longer being manufactured and is nearing the end of
its useful life per the manufacturer. The project will consist of replacing the servers, upgrading the operating
systems, upgrading the TRMI software systems to be compatible with the new servers/operating systems
and purchasing new Oracle licenses to support the new server quad core processors. [Operating Budget
Impact: A reduction of 510,000 to 550,000.]

Project 1523 — Modular Offices Rehabilitation — $558.900

This project will rehabilitate five modular offices to accommodate updated resource needs. [Operating Bud-
get Impact: No significant impact.]

Project 1524 — North Anchorage House Security — $1.000.000

This project will provide additional security at the North Anchorage House. [Operating Budget Impact: An
increase of 550,000 to 5100,000.]

Project 1525 — Toll System Upgrade — $6.257.000

This project will upgrade and enhance the current toll system that is nearing the end of its useful life. [Oper-
ating Budget Impact: A reduction of more than $10,000 to 550,000.]

Project 1526 — Suicide Deterrent — Construction — $192.335.000

This project will construct a safety net underneath the Bridge to address public health concerns regarding
suicides. The stainless-steel net system will be constructed 20 feet below the Bridge. [Operating Budget
Impact: An increase of 510,000 to 5$50,000.]

Project 1560 — South Visitor Plaza Restrooms Improvement Design Project — $480.100

This project will fund the design of new public restroom facilities at the South Visitor Plaza to address a num-
ber of problems associated with the existing restrooms. Existing restroom facilities fall far short of meeting
current visitor demand and are in need of major refurbishment due to age and heavy daily usage. [Operating
Budget Impact: No significant impact.]

Project 1721 — Toll Plaza Administration Building HVAC Replacement and Roof
Rehabilitation — $2.952.100

The Toll Plaza Administration Building Design was originally included in the adopted FY 16/17 Bridge Division
Capital Budget in the amount of $672,000 to evaluate and initiate design work to rehabilitate the Toll Plaza
Administration Building. Staff anticipated that the design would include rehabilitation or replacement of the
existing roofing system, the heating, ventilating/ventilation, and air conditioning (HVAC) system, the build-
ing restrooms, the windows, the Sergeant’s Office areas and other areas of the building. Staff determined
that the roof and HVAC units are in such poor condition that urgent repair is needed. [Operating Budget
Impact: A reduction of 510,000 to 550,000.]
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Project 1722 — Toll Plaza Pavement Overlay — $3.500.000

The 2016-2017 winter storms have caused the Golden Gate Bridge, Highway and Transportation District Toll
Plaza pavement to deteriorate to the extent that pothole patching is no longer effective. To stop further
pavement deterioration and to repair the failing pavement locations, staff added Project 1722 to the FY
16/17 Bridge Division Capital Budget in April 2017, to design and construct placement of a new asphalt con-
crete overlay from the south bridge abutment to the Lincoln Boulevard undercrossing. The estimated cost
of the project is $3,500,000. Adding the project to the current Fiscal Year Budget will allow staff to start on
design immediately, advertise for construction bids this summer and begin construction this fall. [Operating
Budget Impact: A reduction of 510,000 to 550,000.]

Projects Requiring an Increase Through the Budget Process
Project 9826 — Main Cable Access — from $4.180.000 to $13.180.000

The project is for the procurement of access systems and other specialized equipment to perform the resto-
ration work on the main cable of the Golden Gate Bridge. The original budget was $4,180,000. This project
includes the design, construction and installation of the access systems and specialized equipment. Since
the design was not yet done when the original budget was established, the full scope of construction could
not be determined. The design is now nearly complete and the scope of construction will require the re-
placement of the existing hand ropes and the construction and installation of eight specialized main cable
access travelers. A new cost estimate has been performed based on the final design and it has been esti-
mated that an additional $9 million will be required to construct and install the access systems and other
specialized equipment. [Operating Budget Impact: A reduction of 510,000 to 550,000.]

Capital Equipment
Project 1829 — Capital Equipment — Bridge — $2.878.200

This is the annual purchase of capital equipment for the Bridge Division. [Operating Budget Impact: No sig-
nificant impact.]

Projects Moved to the 10-Year Plan

The following projects were moved to the District’s 10-Year Plan. The reasons projects are moved to the
10-Year Plan include: the project’s timeline may have changed, or the project’s priority may have shifted
compared with other projects in the budget.

Project 1620 — Fixed Changeable Message Sians North Approach — $1.560.000

The new northern approach to the Golden Gate Bridge requires two right lanes to merge to the left. The
current signage system and pavement markings include portable changeable message signs to inform mo-
torists of the lane merges. Permanent fixed changeable message signs are required to replace the portable
signs. This project will design and install a fixed message sign system along the north approach to the Bridge.
This project will be moved to the 10-Year Plan until adequate staff resources are identified for the project.
[Operating Budget Impact: No significant impact.]
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BRIDGE DIVISION PERSONNEL SUMMARY BY DEPARTMENT

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Bridge Division

Bridge Service 212

Chief of Roadway Services 1 1 1 1 0
Lane Worker 2 4 4 4 0
P.T. Lane Worker 1 3 3 3 0
Roadway Services Supervisor 4 4 4 4 0
Roadway Services Technician 14 14 14 14 0
Total 22 26 26 26 0

All Electronic Tolling 213

Electronic Revenue Collection Analyst 2 2 2 2 0
Electronic Revenue Collection Manager 2 2 2 2 0
Total 4 4 4 4 0
Bridge Security 214

Bridge Captain 1 1 1 1 0
Bridge Lieutenant 3 3 3 3 0
Bridge Patrol Officer 17 17 22 22 0
Bridge Sergeant 10 10 10 10 0
Office Coordinator 1 0 0 0 0
Total 32 31 36 36 0

Bridge Electrical 221

Chief Electrician 1 1 1 1 0
Chief Plumber 1 1 1 1 0
Comm/Electronics Technician 4 4 4 4 0
Comm/Electronics Technician Supervisor 1 1 1 1 0
Electrical Superintendent 1 1 1 1 0
Electrician 7 7 7 7 0
Total 15 15 15 15 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Bridge Division

Bridge Paint 222
Bridge Painter 28 28 28 28 0

Chief Bridge Painter 4 4 4 4 0
Chief House Painter 0 0 0 1 1/(b)
House Painter 2 2 2 2 0
Lead House/Sign Painter 1 1 1 0 (1)/(d)
Paint Laborer 5 5 5 5 0
Paint Superintendent 1 1 1 1 0
Total 41 41 41 41 0
Bridge Ironworkers 223

Apprentice Ironworker 3 3 3 3 0
Ironworker 15 15 15 15 0
Ironworker Superintendent 1 1 1 1 0
Pusher Ironworker 3 3 3 0
Total 22 22 22 22 0
Operating Engineers 224

Chief Operating Engineer 1 1 1 1 0
Operating Engineer 5 5 5 5 0
Total 6 6 6 6 0
Bridge Mechanics 226

Body Fender Mechanic 2 2 2 2 0
Chief Mechanic 1 1 1 1 0
Heavy Duty Mechanic 3 3 3 3 0
Total 6 6 6 6 0
Bridge Streets & Grounds 227

Carpenter 1 1 1 1 0
Cement Mason 0
Chief Laborer 2 2 2 2 0
Laborer 11 11 11 11 0
Superintendent of Facilities & Maint. 1 1 1 1 0
Total 16 16 16 16 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Bridge Division

Bridge Procurement 240

Buyer 1 1 1 1 0
Lead Storekeeper 1 1 1 1 0
Senior Buyer 1 1 1 1 0
Storekeeper 2 2 2 2 0
Total 5 5 5 5 0
Bridge General & Administration 290

Administrative Assistant 1 1 1 1 0
Deputy General Mgr, Bridge Division 1 1 1 1 0
Security Emergency Mgt Specialist 1 0 0 0 0
Total 3 2 2 2 0

Bridge Division Totals

Total Authorized Positions 172 174 179 179 0
Regular Positions 172 174 179 179 0
Limited Term Positions 0 0 0 0 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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BUS DIVISION PROFILE

In November 1969, the California State Legislature authorized the District to develop a transportation plan
for implementing mass transit in the Golden Gate Corridor. On January 3, 1972, the District began bus
service from Sonoma and Marin Counties to San Francisco after the private sector relinquished service op-
eration. The Bus Division’s emphasis is to provide these services in a cost-effective and fiscally responsible
manner to best meet the transportation needs of the people, communities and businesses of San Francisco
and the counties of Marin and Sonoma.

The Bus Division strives to operate bus transit services that are an attractive alternative to the automobile.
As such, bus transit services are reliable, comfortable, frequent, affordable and accessible. The Division has
bus facilities located at four sites within its 60-mile-long service corridor, with the central facility for opera-
tions, maintenance and administration in San Rafael. Satellite facilities for bus storage and servicing are
provided in San Francisco, Novato and Santa Rosa.

The Bus Division operates an active fleet of 189 clean diesel and diesel-electric hybrid buses. The Bus Divi-
sion provides the following bus transit services for approximately 5.2 million annual customers traveling 6.2
million miles:

e Peak-period transbay and intercounty commute bus service to reduce peak-period traffic and congestion
on the U.S. Highway 101/Golden Gate Corridor.

e Basic weekday and weekend transbay and intercounty bus service to reduce traffic on the Bridge and
provide general mobility along the Golden Gate Corridor.

e Local bus service provided under agreements with Marin Transit and other entities that fully subsidize
such services.

e Intercounty (Sonoma/Marin and East Bay/Marin) bus service supporting regional mobility and reduced
traffic congestion in the Golden Gate Bridge/Highway 101 Corridor.

Fiscal Year 17/18 Adopted Budget Page 77



Bus Division

BUS DIVISION ORGANIZATIONAL CHART

Deputy General

Manager - Bus

Maint ) Transit
aintenance Scheduling Operations
I I
I I I I I I

Body Shop & Revenue Vehicle Transportation

Facility Maintenance & Safety Training Dispatch Bus Operators por

. Supervisors
Maintenance Stores

Golden Gate Bridge, Highway & Transportation District




Bus Division

BUS DIVISION STATUS

Recruitment and Training

This past year the Bus Division has continued its task to recruit and train Bus Operators and support staff
to replace those retiring and to uphold the mission of the District. In the category of Bus Operators, the
Bus Operations Department is scheduled to have recruited and trained 47 new Bus Operators by July 2017,
maintaining a fully staffed Bus Operator unit.

Implementing ATU Contract Agreements

In the most recent negotiations with the ATU, there were three new changes to their contract which cleared
the planning stages into the implementation stage. Those three areas are:

e Structured Return to Work (SRTW) — Structured return to work is essentially a light duty program for
Bus Operators. The employee, once given clearance by their physician, is brought back into the workforce
in one of five agreed-upon job functions ranging from a Transit Ambassador who helps passengers with
basic transit information or directions, to a Bus Monitor which monitors bus schedules and collects data
for the Operations Department to use in a variety of ways. Since its implementation last year, six Bus Op-
erators have participated in the program.

e Alternative Dispute Resolution (ADR) — The Alternative Dispute Resolution has helped facilitate and ac-
celerate the workers’ compensation process. Bus Operators with new claims are required to participate in
the program and there are opportunities for previously injured workers, and even some eligible retirees,
to opt into the program to facilitate their past claims as well. The ADR Committee was officially formed
and has been meeting regularly since September 2016, to ensure the process is working as designed and
injured employees are getting the care they need without delay.

e Bus Operator Mentoring Program — The Bus Operator Mentoring Program has begun and already shown
some success. New Bus Operators graduating the Driver Training School after July 2016, have been paired
with a trained mentor, which is a more senior Bus Operator. Beginning a career as a Bus Operator has fre-
guent challenges that do not require the assistance of a supervisor, but a more direct peer approach. This
is where the mentor/mentee relationship blossoms. Mentors check in with their assigned operators on a
regular basis and give guidance and direction in simple matters such as which form to complete or direct-
ing the mentee to the appropriate management staff person for more complicated matters. Mentors and
Bus Operations management staff received formal training in how to establish the mentor program and
how to be an effective mentor.

Bus Security Camera Update

Enhanced surveillance capability has been installed in the older fleet. This tool has become very impor-
tant in monitoring customer complaints and conducting accident investigations. The long awaited “wellness
check” system has been installed and is operational. This allows the security camera system to be checked
daily through data downloads occurring each time a bus enters the bus yard. Remote viewing and retrieval
are two added features increasing efficiency.
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Service Development/Enhancement

In June 2016, a new Route 30 replaced the Route 10 serving Sausalito and customers now have another op-
tion to travel between San Francisco and the San Rafael Transit Center, via Sausalito. Service operates daily
from approximately 4:45 a.m. to 2 a.m.

In September 2016, the Route 580 commute express from Emeryville to San Rafael ceased operation. Rider-
ship numbers did not meet the requirements set for the service. However, the need for express service to
and from western Contra Costa County was recognized. The Route 40X was added to the express bus ser-
vice roster. The Route 40X operates between the San Rafael Transit Center and the Del Norte BART station
during peak times. The Route 40X bypasses areas served by the Route 40 that are congested with traffic dur-
ing commute times such as Point Richmond. Avoiding congested areas obviously allows for a more efficient
commute. Ridership on Route 40X is steadily growing.

Route 24X was added to the express bus service roster in September 2016. A variation of the popular Route
24 from the Ross Valley area of Marin, Route 24X bypasses the bus pad stop at Lucky Drive and uses the
Broadway tunnel in San Francisco to expedite arrival into the Financial District. Because of the bypass of the
Lucky Drive bus pad, which is congested with traffic trying to get to and from the Richmond Bridge, Route
24X saves time and has become extremely popular with riders from those central Marin neighborhoods.

In conjunction with the Planning Department, the Bus Division continues to look for ways to develop service
to meet customer needs and improve operating parameters. Service is monitored continuously and modi-
fied quarterly to achieve Board-adopted policies of averaging 20 passengers per trip on its commute service
and, in some cases, using a 10-passengers per trip standard for ferry feeder services and non-commute
service. Recent service changes and future plans include:

e Plans to extend the Route 27 to the Caltrain station at 4th and Townsend for Bay Area travelers are on
hold until the SFMTA’s subway project along 4th Street is complete. The projected date for implementa-
tion of this service is spring of 2018.

e Route 31 (San Rafael Transit Center to Larkspur Ferry Terminal) will be reinstated once SMART rail line is
operational to San Rafael.

e Significant roadway construction started in December 2016, for Van Ness Boulevard (Hwy 101) Bus Rapid
Transit project in San Francisco. Staff is continually monitoring and adjusting bus schedules due to ongo-
ing changes in traffic patterns because of this construction project.

Ongoing Maintenance Activities

Bus Maintenance Department mechanics and servicers underwent an extensive testing, validation and
training process throughout Fall 2016, and were the first workgroups to “go live” with the District’s new
Kronos automated electronic timekeeping system in early December. The Bus Maintenance shops work con-
tinuous schedules in five locations and represent one of the more complicated and challenging timekeeping
systems in the District. The hard work and dedication of the Bus Maintenance crews throughout the process
has paved the way for a smooth transition to the new system throughout the District.

After a nearly three-year process of meet and confer with the International Association of Automotive Ma-
chinists and Aerospace Workers Union Local 1414, extensive program preparation and accreditation by the
California Division of Apprenticeship Standards, and the District’s Board of Directors’ final approval in late
2015, the Bus Maintenance Department selected and hired an apprentice bus mechanic on July 11, 2016.

Page 80 Golden Gate Bridge, Highway & Transportation District



Bus Division

The District has not had a formal apprenticeship program since the early 1990s and this entirely new and
accredited program represents an important first step in the way forward for the District’s workforce devel-
opment program and provides valuable opportunities and investment in our community.

A lengthy and exhaustive design, proof-of-concept testing and implementation process culminated in the
go-live of the Bus Division’s new revenue vehicle on-board video security camera system in early January of
2017. The new system features eight high-definition cameras along with audio recording in each bus. The
bus onboard security systems connect via wireless technology to a central server location that monitors
each system for operational status and health any time the bus is operating and allows for remote video
retrieval and “live look” in the event of an emergency.

The Bus Maintenance and Procurement staff have been busy making progress throughout FY 16/17 on
replacements for the District’s 80-bus Orion fleet. Replacements for the Orion buses will come from three
separate bus contracts that will provide 67 diesel-electric hybrid buses under a District contract with Gillig,
LLC, of Hayward, CA, 10 diesel-electric hybrid buses under a Marin County Transit District (MCTD) contract
with Gillig, LLC, and two battery electric buses under a MCTD contract with BYD Motors of Lancaster, CA.
Much of the preliminary work of specification and configuration of the buses and accompanying technol-
ogy systems has been completed during 2016-2017. The District’s engineering staff is currently hard at work
designing the high-amperage charging infrastructure improvements necessary to enable depot charging of
the BYD electric buses when they arrive.
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FY 17/18 BUS DIVISION GOALS AND PROJECTS

Bus Division Goals

Improve Bus Fleet configuration and preventive maintenance to meet customer needs
and comply with various laws/regulations.

Maintenance

Expand opportunities for external customer convenience at bus stops, during travel,
and for providing input on Golden Gate Transit services. Partner with internal custom-
ers to provide the best service.

Support and implement technology projects and process and procedure improvements

Efficienc . . .
y to increase operation, performance and safety cost-effectiveness.

FY 17/18 Project Focus

The following are capital projects that affect the Bus Division and will be part of the District’s workplan focus
for FY 17/18. Please refer to the Bus Division’s Capital project detail for more description.

D-1 Heavy Duty Shop Rehabilitation
San Francisco Bus Lot Environmental Evaluation and Modifications
Electric Bus Charging Pilot Project

D1 Resurface Employee Parking Lot and Solar Panels

Replace 6 Paratransit 22’ Gas Cutaways
Replace 67 Transit Buses with Hybrids

Bus Operations

Bus Security Cameras
MCI 120v Outlets
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CHANGES FROM FY 16/17 ACTUAL TO FY 17/18 ADOPTED BUDGET

Revenues
The Bus Division’s FY 17/18 Adopted Revenues of $44.0 million consists of:

e $14.9 million from Regional Fares
e $15.8 million from Federal, State and Local Operating Grants
e $3.5 million from Other Operating Income

e 5$9.8 million from the Marin Local Service Contract

The Bus Division’s Adopted Revenues for FY 17/18 are projected to decrease $0.5 million, or 1.1%, compared
to FY 16/17 Actual. This decrease is primarily due to a $0.2 million decrease in regional fare revenue, a S0.2
million decrease in Local Operating Assistance and a $0.4 million decrease in revenue from Marin Transit.
These decreases are offset by a projected $0.2 million increase in FTA Operating Assistance for a “Building
Ridership” Marketing grant and a $0.1 million increase in Other Operating Income (primarily due to a new
SMART Customer Service agreement). Regional ridership is forecasted to decrease 3.0% as compared to FY
16/17 Actual.

Expenses

The Bus Division’s FY 17/18 Adopted Operating Expenses total $95.4 million. The Bus Division’s FY 17/18
Adopted Budget contains a $5.3 million, or 5.8%, increase in operating expenses over FY 16/17 Actual ex-
penses. The components of the changes to expense are summarized in the table on the following page.
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Summary of Changes From FY 16/17 Actual to
FY 17/18 Adopted Budget
(All Figures In Millions)

Labor

Increase to salaries due to a 3% salary increase for non-represented and represented
employees unless specified otherwise in their ratified Memorandum of Understanding and S2.3
a 2% salary increase effective January 2018 for ATU represented employees

Increase in payroll fringes for FY 17/18 due to COLA 0.3
Increase in PERS and ATU pension costs due to higher contribution rates 0.2
Increase in medical expenses for FY 17/18 due to re-funding of vacant positions and 13
increase in annual costs

Increase in postemployment benefits (OPEB) for FY 17/18 0.3
Decrease in miscellaneous benefits (capitalized benefits) due to less than projected (0.4)

capitalized labor in FY 16/17

Professional Services

Projected increase in District-wide professional services fees for FY 17/18 1.0
Increase in expenses associated with District-wide technology programs 0.2
Decrease in FY 17/18 District Division temporary help services compared to FY 16/17 (0.3)

Supplies and Other

Increase in projected fuel costs due to lower than anticipated price per gallon in FY 16/17 1.3
Decrease in Lease expenses due to new SF Bus Lot agreement (0.1)
Decrease in Payout for General Liability Insurance (1.0)
Decrease in repair and operating supplies primarily due to one-time higher expenses in FY

(0.5)
16/17
Projected increase in purchased transportation costs due to new paratransit contract for

0.6
FY 17/18
Re-funding of staff development expenses unused in FY 16/17 0.2

Capital Contribution and Depreciation

Decrease in depreciation (0.1)

Total Change from FY 16/17 Actual to FY 17/18 Adopted Budget $5.3
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BUS DIVISION OPERATING BUDGET

FY 15/16 FY 16/17 FY 16/17 ;\337{3
Actual Budget Actual B P
udget
Revenues
Regional Transit Fares $15,700,064 $15,632,900 $15,097,171 $14,912,200
Other Operating Income 3,680,954 3,695,500 3,542,944 3,541,300
State Operating Income 13,570,948 15,009,300 15,413,592 15,367,100
Federal Operating Income 0 0 216,037 387,800
Other Operating Income (MT*) 11,172,378 9,993,300 10,209,962 9,800,200
Total Revenues $44,124,344 $44,331,000 $44,479,706 $44,008,600
Percent Change 0.5% 0.3% (-1.1%)
Expenses
Salaries $37,721,805 $39,522,800 $39,515,471 $41,774,100
Fringe Benefits 30,540,770 31,399,300 31,006,743 32,686,200
Professional Services 4,154,542 4,029,400 3,808,327 4,736,600
Fuel & Related Taxes 3,094,870 3,404,200 3,355,080 4,657,000
Repair & Operating Supplies 3,909,108 3,943,700 3,943,339 3,467,100
Insurance, Taxes & Permits 1,219,645 2,898,200 2,897,333 1,904,900
Purchased Transportation 2,341,874 1,916,500 1,385,915 1,982,500
Other 422,743 399,100 333,876 479,500
Leases & Rentals 834,899 837,900 657,306 547,900
Subtotal Expenses $84,240,256 $88,351,100 $86,903,390 $92,235,800
Capital Contribution 2,000,000 2,000,000 2,000,000 2,000,000
Depreciation 1,500,165 1,174,400 1,196,002 1,130,800
Total Expenses $87,740,421 $91,525,500 $90,099,392 $95,366,600
Percent Change 4.3% (-1.6%) 5.9%
Revenues Over/(Under) Expenses (543,616,077) ($47,194,500) ($45,619,686) ($51,358,000)
Regional Ridership 3,498,627 3,534,619 3,123,152 3,030,515
Average Fare $4.49 $4.42 $4.83 $4.92

*Marin Transit Contract Revenue
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Assumptions:

e Includes a 3% salary increase for non-represented and Coalition-represented employees unless specified
otherwise in their ratified Memorandum of Understanding, and a 2% salary increase effective January
2018 for ATU represented employees.

e Includes ATU Pension contribution (20.165% from July 2017 through December 2017 and 22.165% from
January 2018 through June 2018) and Employer PERS contribution (29.16%).

e OPEB costs are included in Fringe Benefits and reflect adoption of GASB 45 which accrues for OPEB costs
based on the Annual Required Contribution (ARC) for OPEB benefits.

e $2.45/gallon for fuel costs for the Bus Division.
e All fiscal years show the transfer of District Division expense by line item.
e The Bus Division’s share of the District Division transfer is $12.5 million.

e Salaries include approximately $115,900 to fund casual traffic checkers that are not included in the divi-
sion’s authorized positions listing.
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BUS DIVISION PERFORMANCE MEASURES

Bus Transit Fare Recovery
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Measure: Fare Recovery - Regional farebox revenue over all Bus Division expenses except those
offset by received Marin Transit Local Service Revenue.

Standard: Standard is 25%, based on the Golden Gate Bridge District’s Short Range Transit Plan
(SRTP).

Bus Division is attempting to improve its fare recovery by:

® Increasing its regional transit fares on July 1, 2017.

e Reducing operating expenses and increasing efficiencies (i.e., maximizing the utilization of part-time driv-
ers to reduce the cost of providing bus service and exploring strategies aimed at improving Clipper*V us-
age to reduce operating costs, as increased usage would assist in facilitating fare collection and reduce
time and labor costs associated with cash collection and accounting, etc.).

e Seeking increased ridership (i.e., installed WiFi on buses, exploring incentives for increased ridership dur-
ing off peak hours, supporting and encouraging regional and local governments to work with the cities
and counties to promote job and residential growth around transit to encourage more people to make
transit a part of their everyday lives, etc.).
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Bus Transit Percentage of Trips Operating On-Time
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Measure: Scheduled service times and actual services at key time points.

Standard: Operate on-schedule 90% of the time, based on the Golden Gate Bridge District’s SRTP.

Note: On-time performance includes only Regional service due to Marin Transit revising their on-time stan-
dards.

Bus Division is attempting to improve its on-time performance by:

e Efficiencies from ACIS implementation will include improved on-time performance.

® Proposing to work with the Sonoma County Transportation Authority (SCTA), MTC and Caltrans and to
expand carpool hours on U.S. Highway 101 in Sonoma County to increase the average bus speed within
Sonoma County.

® Proposing to work with the Transportation of Marin (TAM), MTC and Caltrans, and to amend the carpool
rules for HOV lanes in Marin County from two or more persons per vehicle to three or more persons per
vehicle. This would reduce congestion within the carpool lane, thus increasing speeds in the carpool lane
and shortening the commute for bus riders.

® Proposing to work with MTC and the City & County of San Francisco to increase speed through the traffic
congestion in downtown San Francisco (traffic light timing, designated bus transit lanes, etc.).

e Benefiting from improved traffic flow with the completion of the Presidio Parkway Project.
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Bus Mechanical Failure Rate
All Chart Numbers in Thousands
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FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Mechanical Failures 174 188 130 173 209
Revenue Miles 5,136,828 4,946,408 4,161,563 4,266,291 4,248,933
Miles/Breakdown 29,522 26,311 31,012 24,661 20,330

Measure: Miles between in-service mechanical failures.

Standard: No more frequent than one per every 20,000 miles, based on the Golden Gate Bridge
District’s SRTP.

Note: Beginning FY 14/15, revenue miles only include regional bus service (no Marin Transit local bus ser-
vice).

The Bus Division seeks to minimize mechanical system failures by:

e Following a timely fleet replacement strategy to ensure that the Golden Gate bus fleet is as modern and
reliable as possible.

e Performing an aggressive preventive maintenance program to ensure that vehicle systems are inspected
and serviced on systematic intervals that optimize vehicle reliability.

e Utilizing state-of-the-art technician training and tooling to ensure that all vehicle repairs meet or exceed
industry and equipment manufacturer’s reliability standards.

e Employing scientific maintenance management practices including trend and failure analysis, exception
reporting, telemetry and laboratory lubrication fluid analysis to prevent mechanical failures and minimize
unscheduled maintenance.
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Bus Accident Rate (Miles Between Accidents)
All Chart Numbers in Thousands
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FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Accidents 4 3 5 5 2
Revenue Miles 5,136,828 4,946,408 4,161,563 4,266,291 4,248,933
Miles/Accident 1,284,207 1,648,803 832,313 853,258 2,124,467

Measure: Miles between in-service accidents.

Standard: No more frequent than one per every 1,000,000 miles, based on the Golden Gate Bridge
District’s SRTP.

Note: Beginning FY 14/15, revenue miles only include regional bus service (no Marin Transit local bus ser-
vice).

The Bus Division is attempting to continue its excellent low bus accident rate by:

e Training. Actively reviewing with each Operator in annual VTT classes safety issues such as space cushion
driving, bus turning radius and tail swing, backing up by using a helper and sharing the road with cyclists.

e Accidents. Follow-up with Operators when patterns emerge that indicate poor habits. One-on-one re-
training in some instances.

e Driver Safety Committee. Monthly meetings with Management/Union team allows active and timely
reviews of accident causing situations which are then addressed by appropriate parties.
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Bus Passengers Per Trip
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FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
All Bus Trips 30 29 25 23 22

Measure: Bus Passengers per trip.

Standard: 20 or more, based on the Golden Gate Bridge District’s SRTP.

Note: Passenger data calculations do not include contracted Marin Local service. Some Performance Mea-
sures data for previous years has been amended due to final audit adjustments.

The Bus Division is attempting to continue its above standard performance for bus passenger per trips by:

e Installed Wi-Fi on buses.
e Exploring incentives for increased ridership during off peak hours.

e Supporting and encouraging regional and local governments to work with the cities and counties to pro-
mote job and residential growth around transit to encourage more people to make transit a part of their
everyday lives.

e Working with TAM, MTC and Caltrans to increase capacity at those park-and-ride lots within Marin that
are commonly filled to capacity.
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BUS DIVISION CAPITAL BUDGET

Program Summary

The FY 17/18 Capital Budget for the Bus Division totals $1.3 million and represents 4% of the total agency's
capital budget. Major work and financial investment in FY 17/18 focuses on continuing projects, such as re-
surfacing the employee parking lot and installing solar panels (1431), rehabilitating the heavy duty shop at
San Rafael (1830) and replacing 67 buses with hybrid buses (1730).

Estimated capital expenditures for the Bus Division during FY 16/17 totaled $900,000, funded with $206,000,
or 23%, District funds and $697,000, or 77%, grant funds (See Appendix C).

Completed Project
One (1) Bus Division Capital Project will be completed in FY 16/17.
Project 1533 — MCI Bike Racks — $385,000

This project upgraded 55 existing MCI coaches with a second bike rack located in the third baggage bin.
Bike-to-transit has proven very popular and current demand exceeds the two-per-bus capacity. This project
will double that for an economical cost and is expected to increase ridership. [Operating Budget Impact: An
increase of 510,000 to 550,000.]
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Bus Division Capital Budget FY 17/18

FY 17/18
Total FY 17/18 Funding

- Aoy
Project Number and Description Project? Budget

District Other

New Projects

1830 - D-1 Heavy Duty Shop Rehab (ENG) $1,600,000 S- $200,000| $1,400,000 100% 0%
1831 - Rplc 6 Paratransit 22' Gas Cutaways (BUS) 540,000 - 200,000 340,000 20% 80%
1832 - Electric Bus Charging Pilot Project (ENG) 380,000 - 75,000 305,000 80% 20%
Total New Projects $2,520,000 S- $475,000| $2,045,000 80% 20%
Continuing Projects

1730 - Replace 67 Transit Buses w/Hybrids (BUS) $67,600,000 S- $100,000| $67,500,000 13% 87%
1434 - Bus Security Cameras (BUS) 900,000 664,300 100,000 135,700 0% 100%
1531 - SF Bus Lot Env Eval and Mods (PLANNING) 500,000 - 50,000 450,000 100% 0%
1532 - MCl 120v Outlets (BUS) 427,500 - 378,000 49,500 20% 80%
Total Continuing Projects $69,427,500 $664,300 $628,000| $68,135,200 13% 87%

Board Increase Through Budget
1431 - D1 Rsrfc Emp Parking Lot & Solar (ENG) $5,130,000 $123,900 $100,000] $4,906,100 11% 89%

Total Board Increase Through Budget $5,130,000 $123,900 $100,000| $4,906,100 11% 89%
Capital Equipment

1839 - Capital Equipment (BUS) $116,600 S- $116,600 S-  100% 0%
Total Capital Equipment $116,600 S- $116,600 $-  100% 0%
Total Capital Expenditures $77,194,100 $788,200| $1,319,600| $75,086,300 15% 85%
Capital Fund Source

District $11,770,300 $13,600 $565,900 $11,190,800

Other 65,423,800 774,600 753,700f 63,895,500

Total $77,194,100 $788,200| $1,319,600/| $75,086,300

1. Dollar figures are rounded to the nearest hundred.
2. Projects are listed in order of descending total project value.
3.  First two digits of project number indicate fiscal year the project began.
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Bus Division FY 17/18 Capital Project Detail

New Projects
1830 — D-1 Heavy Duty Shop Rehab: Roof/HVAC/Paint/Windows - $1,600,000

This project will replace the existing deteriorated roofing system on the San Rafael Heavy Duty Shop Build-
ing, replace the existing HVAC unit on the roof, and modify the existing leaking windows around the pent-
house structure on the building. [Operating Budget Impact: Reduction of 510,000 to 550,000]

1831 — Replace Six (6) Paratransit 22’ Gas Cutaways - $540.000

This project will replace six (6) paratransit vehicles that have reached the end of their useful life. [Operating
Budget Impact: A reduction of $10,000 to 550,000.]

1832 — Electric Bus Charging Pilot Project — $380.000

In preparation for electric buses, this project will design and construct two electrical circuits from the San
Rafael Main Shop utility room to the southwest exterior wall of building and install two electrical charging
station heads on the exterior wall. The project will also include restriping the parking area for two new park-
ing spaces and install wheel stop blocks and protective bollards. [Operating Budget Impact: An increase of
510,000 to 550,000.]

Continuing Projects
Project 1434 — Bus Security Cameras — $900.000

This project will install security cameras on the Golden Gate Transit bus fleet, increasing security for pas-
sengers and reducing liability risks for the agency. [Operating Budget Impact: An increase of 510,000 to
$50,000.]

Project 1531 — SF Bus Lot Environmental Evaluation and Modifications — $500,000

This project will evaluate potential modifications to the San Francisco Mid-day Parking Facility, including
modifications to the hours of operations at the facility, and will determine if the proposed modifications
require additional work to be performed at the site. [Operating Budget Impact: No significant impact.]

Project 1532 — MCI 120v Outlets — $427.500

This project will upgrade 55 existing MCI coaches with 120v power outlets. The District has installed pas-
senger Wi-Fi systems in these coaches during FY 14/15 in a separate project and this project will add 120v
power outlets at each seat location so that passengers can charge their laptops and other portable elec-
tronic devices. [Operating Budget Impact: An increase of $50,000 to 5100,000.]

Project 1730 — Replace 67 Transit Buses with Hybrids — $67.600,000

This project will replace 67 standard diesel-powered buses that have reached the end of their useful life
with diesel-electric hybrid buses. The project will result in reduced maintenance costs and fuel savings esti-
mated to be approximately $10,000 per bus or up to $700,000 per year. [Operating Budget Impact: Reduc-
tion of more than $100,000.]
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Projects Requiring an Increase Through the Budget Process

Project 1431 — D1 Resurface Employee Parking Lot & Solar Panels — from $2.130.000 to
$5.130.000

This project will resurface the San Rafael employee parking lot, reducing trip and fall hazards and correcting
drainage issues. Subsequent to the establishment of this project, an investigation was made to determine if
solar panels could be installed at the parking lot. It was determined that there was sufficient room to install
solar panels which could generate between 700 and 800 kilowatts of energy, which is approximately equal
to the energy being used at the San Rafael Bus facility. The construction will include drilling foundations,
running conduits and upgrading the electrical service at the facility. Since the construction operations for
both the resurfacing work and the solar panel foundation and conduit work will impact the employee park-
ing lot, it was determined to add the solar panel work to this project. An additional $3,000,000 will be added
to the budget to include the design and installation of solar panels above the parking lot. [Operating Budget
Impact: A reduction of 550,000 to $100,000]

Capital Equipment
Project 1839 — Capital Equipment — Bus — $116.600

This project is for the annual purchase of capital equipment for the Bus Division. [Operating Budget Impact:
No significant impact.]
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BUS DIVISION PERSONNEL SUMMARY BY DEPARTMENT

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Bus Division

Bus Operations Administration 311

Bus Operations Administrator 1 0 0 0 0
Director of Operations 1 1 1 1 0
Dispatcher | 8 8 8 8 0
Dispatcher P.T. 4 4 4 4 0
Office Coordinator 1 1 1 1 0
Safety/Training Coordinator 1 1 1 1 0
Superintendent Transpt Operations 1 1 1 1 0
Superintendent Transpt/Safety Training 1 1 1 1 0
Transportation Field Supervisor 10 10 10 10 0
Transpt Supervisor/Student Training 1 1 1 1 0
Total 29 28 28 28 0
Bus Operators 312

Bus Operators Full-Time 266 270 275 275 0
Bus Operators Part-Time 14 10 5 5 0
Total 280 280 280 280 0
Bus Maintenance Administration 321

Administrative Assistant 1 1 1 1 0
Director of Maintenance 1 1 1 1 0
Fleet & Facilities Superintendent 1 1 1 1 0
Office Specialist 2 2 2 2 0
Total 5 5 5 5 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Bus Division

Bus Maintenance - Mech/Stores 322

Automotive Painter 1 1 1 1 0
Body & Facility Chief Mechanic 1 1 1 1 0
Body & Fender Mechanic 3 3 4 4 0
Building Maintenance Mechanic 3 3 3 3 0
Chief Mechanic 3 3 3 3 0
Farebox Repair/Welder Mechanic 1 1 1 1 0
Lead Body Mechanic 1 1 0 0 0
Lead Building Maintenance Mechanic 1 1 1 1 0
Machinist 1 1 1 1 0
Maintenance Trainer Bus 1 1 1 1 0
Mechanic 28 28 28 28 0
Mechanic Apprentice 1 1 1 1 0
Mechanic (Automotive) 1 1 1 1 0
Mechanic Electronics Technician 2 2 2 2 0
Mechanic Electronics Technician Il 1 1 1 1 0
Mechanic Leader (Day) 1 1 1 1 0
Storekeeper 3 3 3 3 0
Storekeeper Chief 1 1 1 1 0
Trimmer 1 1 1 1 0
Total 55 55 55 55 0
Bus Maintenance — Servicers 323

Bus Servicer Leader 2 2 2 2 0
Servicer 20 20 20 20 0
Total 22 22 22 22 0
Bus Procurement 340

Buyer 1 1 1 1 0
Senior Buyer 1 1 1 1 0
Total 2 2 2 2 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification

Fiscal Year 17/18 Adopted Budget Page 97



Bus Division

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Bus Division

Bus General & Administration 390

Administrative Assistant 1 1 1 1 0
Deputy General Mgr, Bus 1 1 1 1 0
Director of Schedules & Svc Development 0 1 1 1 0
Lead Route Checker 1 1 1 1 0
Mgr. of Scheduling & Svc Development 1 0 0 0 0
Operations & Schedules Analyst 0 1 1 1 0
Schedules Analyst (1 LT) 2 2 2 2 0
Scheduling Technician 1 1 1 1 0
Senior Schedules Analyst 1 0 0 0 0
Supervising Scheduler & Data Analyst 0 1 1 1 0
Total 8 9 9 9 0
Total Authorized Positions 401 401 401 401 0
Regular Positions 400 400 400 400 0
Limited Term Positions 1 1 1 1 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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Ferry Division
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FERRY DIVISION PROFILE

In November 1969, the California State Legislature authorized the District to develop a plan for mass transit
in the Golden Gate Corridor. The plan called for all forms of transportation, including water transit. On Au-
gust 15, 1970, the District began providing ferry service from Sausalito to San Francisco. In 1976, ferry ser-
vice began between Larkspur and San Francisco. In January 2017, the District began ferry service between
Tiburon and San Francisco.

The Ferry Division is responsible for the operation of seven vessels: three conventional mono-hull Spauld-
ings and four high-speed catamarans. These ferries operate the following routes for a total of approximately
20,560 yearly crossings:

e Larkspur/San Francisco/Larkspur — approximately 42 weekday crossings (summer), 40 weekday crossings
(winter) and 8 weekend crossings year round.

e Sausalito/San Francisco/Sausalito — approximately 22 weekday crossings, 17 weekend crossings (sum-
mer), and 18 weekday crossings, 12 weekend crossings (winter).

e Tiburon/San Francisco — approximately 14 weekday crossings.

e Seasonal service from Larkspur to AT&T Park — approximately 174 crossings (depending on the San Fran-
cisco Giants schedule) and 4 crossings to special events at AT&T Park.

Special service runs are provided for Board-authorized special events such as the Bay to Breakers Race, SF
Pride Parade, Opera at the Ballpark and concerts at AT&T Park. The Ferry Division is responsible for the daily
maintenance of all its vessels, landside terminal operations, fuel storage and the Larkspur Ferry Terminal
Parking Lot. The Ferry Division is also responsible for all major repairs, dry-dockings and capital projects as-
sociated with the fleet of seven vessels.

The Deputy General Manager is responsible for the overall management of the Ferry Division, including
long-range planning, daily operations and the three major organizational units that support operations and
maintenance:

e Vessel Operations
e Terminal Operations

e Maintenance and Engineering

The Ferry Division continues to adjust ferry service schedules to support increased demand. This year’s
enhancements included adding another service between Tiburon and San Francisco. The service provides
weekday commute service to and from the Ferry Building in San Francisco. The Ferry Division continues to
make adjustments to its weekday Larkspur service to accommodate growing demands by commuters. At
the same time, seasonal service and staffing has been increased in Sausalito to support a growing tourist
market.

The most significant vessel accomplishments for FY 16/17 was the S6 million mid-life refurbishment and
propulsion improvements to the M.V. Mendocino, in which the hull was extended, new water jets installed,
and the ceilings, flooring, paneling and seat covers were all replaced.

Fiscal Year 17/18 Adopted Budget Page 101



Ferry Division

FERRY DIVISION ORGANIZATIONAL CHART
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FERRY DIVISION STATUS

Maintenance and Possible Expansion of the Fleet

In 2017/2018 the Ferry Division will award a contract to complete a major refurbishment and re-power of
the ferry vessel M.S. Sonoma. The M.S. Sonoma is one of three sister vessels (Marin, San Francisco and
Sonoma) that were built in the early 1970s to begin the Larkspur Ferry Service. In 2007, the M.S. Marin
and the M.S. San Francisco were completely refurbished and each vessel received a new propulsion plant
(re-powered) as well. Ferry division staff and consultants are presently preparing the detailed specifications
and drawings necessary to award a shipyard contract to complete the refurbishment of the M.S. Sonoma.

In late 2017, early 2018, the Ferry Division will also be preparing the bid packages complete with specifica-
tions and drawings to either replace or rebuild the main engines in each of its high-speed vessels (Del Norte,
Mendocino, Golden Gate and Napa). These projects will begin in the fall of 2017 and will be completed in
the winter of 2018.

With the addition of the Tiburon route, during certain periods throughout the year the Ferry Division is
utilizing all of its vessels and is operating without a spare should we encounter a mechanical breakdown. As
a result, the District is in the early planning stages of acquiring a new high-speed vessel to ensure uninter-
rupted service should a vessel incur a mechanical failure or need routine maintenance.

Facility Upgrades and Replacement

The District’s ferry terminals have been in service since before the 1970s and are in desperate need of re-
placement. For the Sausalito terminal, the design, engineering and environmental permitting is underway
and nearly complete. A decision regarding the construction schedule should be made within the next 12
months. The District has engaged in multiple meetings with stakeholders in the Sausalito community, which
have resulted in an improved design of the new landing facility.

The design, engineering and environmental permitting for the San Francisco terminal is underway and should
complete in the next six months. Subject to the permitting process, construction will likely begin in 2018.

A decision regarding the Larkspur terminal has not yet been made. This terminal presents many unique
challenges as it serves as our maintenance facility and all seven vessels return there in the evening to berth.
Additionally, the terminal has grown into a major transportation hub serving upwards of 5,500 passengers
per day. During the week, the large majority of these passengers are commuters. There are more than 2,000
parking spaces for Larkspur ferry commuters, including an overflow lot across the street from the terminal.
All parking is typically full by 9:00 a.m. each morning, Monday through Friday. Therefore, the final decision
regarding a rebuild of this terminal will need to include a decision regarding parking expansion to accom-
modate future growth.

While decisions and actions are ongoing regarding rebuild of all our terminals, the District’s Engineering
Department and Ferry Division have an ongoing capital program to maintain and extend the service life all
of our Ferry facilities. This program is referred to as “Service Life Extension Program” (SLEP). The program
focuses on maintaining each terminal in safe operating condition to ensure uninterrupted ferry service. The
program addresses both significant maintenance and component replacement.
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Looking to the Future

Recently the Ferry Division assumed responsibility for the weekday Tiburon ferry commute service between
downtown Tiburon and the Ferry Building in San Francisco. This is the first new route Golden Gate Ferry has
added since the service to the AT&T Park began in the late nineties. It is likely, with the construction of the
new facility to house the Golden State Warriors on the waterfront in San Francisco, Golden Gate Ferry will
once again expand ferry service from the North Bay. The addition of this service is consistent with our as-
signed mission of supporting the Bay Area’s focus on reducing traffic congestion, reducing greenhouse gas
emissions and improving the quality of life while at the same time growing ferry ridership.

Golden Gate Ferry is also working with the Sonoma Marin Area Rapid Transit (SMART) to improve connec-
tions with the new train that will soon service San Rafael and ultimately have a station directly across the
street from our Larkspur Ferry Terminal.

In an effort to support growing ferry service, Golden Gate Ferry has been a leader in the utilization of mobile
ticketing technology to serve casual users and visiting customers who may not be familiar with our regional
fare system. Use of mobile ticketing has proven successful in Sausalito, Tiburon, and with our Baseball ser-
vice.

Over the past ten years the District has seen significant increases in ferry ridership and remains committed
to support this trend.
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FY 17/18 FERRY DIVISION GOALS AND PROJECTS

Ferry Division Goals

\ETHELEL TR Maintain and improve Ferry vessels and facilities.

Continue to improve operating standards and procedures to maintain safe, reliable and

R efficient Ferry service.

Efficiency Maintain farebox recovery while expanding the service to meet passenger demand.

FY 17/18 Project Focus

The following are capital projects that affect the Ferry Division and will be part of the District’s workplan
focus for FY 17/18. Please refer to the Ferry Division’s Capital project detail for more description.

TVM Enclosure Door Replacement

Fuel System Rehabilitation Design/Environmental
Corte Madera Marsh Restoration

Gangways & Piers - Sausalito Construction

Gangway & Piers - Design

Larkspur Ferry Terminal Reception Area Rehabilitation
SLEP Larkspur

Ferry Terminal Security Camera Upgrades

M.V. Mendocino Capital Improvement & Dry Docking
M.S. Sonoma Refurbishment & Repower

M.S. Marin Repower & Dry Dock

M.V. Golden Gate Capital Improvement & Dry Docking

Ferry Operations

M.V. Mendocino - Engineering Design Correction

Bicycle Conveyor - Spaulding
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CHANGES FROM FY 16/17 ACTUAL TO FY 17/18 ADOPTED BUDGET

Revenues
The Ferry Division’s FY 17/18 Adopted Revenues of $27.0 million consists of:

® S$22.6 million from Fares
e $3.2 million from State and Local Operating Grants

e $1.2 million from Other Operating Income

Ferry Division’s Adopted Revenues for FY 17/18 are projected to increase by $2.0 million, or 8.1%, from the
FY 16/17 Actual. The increase in FY 17/18 Adopted Budget Ferry revenue is attributed to the increase in Ferry
Transit fare revenues of $2.3 million, or 11.3%, from the FY 16/17 Actual. This increase is offset by a $0.1 mil-
lion decrease in State Operating Assistance and a $0.2 million decrease in Other Operating Income. Transit
fares include the five-year fare increase as approved by the Board and $1.2 million in fare revenue for the
new Tiburon ferry service. Ferry ridership is forecasted to increase 6.8%, including approximately 166,000
new riders for Tiburon ferry service.

Expenses

The Ferry Division’s FY 17/18 Adopted Operating Expenses total $41.6 million. The Ferry Division’s FY 17/18
Adopted Budget contains a $3.1 million, or 8.2%, increase over the FY 16/17 Actual expenses. The compo-
nents of the changes to expense are summarized in the table on the following page.
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Summary of Changes From FY 16/17 Actual to
FY 17/18 Adopted Budget
(All Figures In Millions)

Labor

Increase to salaries due to added Tiburon service plus a 3% COLA increase for non-
represented and represented employees unless specified otherwise in their ratified $1.0
Memorandum of Understanding

Increase in pension expenses due to higher contribution rates 0.3

Increase in medical expenses for FY 17/18 due to re-funding of vacant positions and

. . 0.1
increase in annual costs

Increase in postemployment benefits (OPEB) for FY 17/18 0.1
Decrease in miscellaneous benefits (capitalized benefits) due to less than budgeted 0.2)

capitalized labor in FY 16/17

Professional Services

Projected increase in District-wide professional services fees for FY 17/18 0.6
Increase in legal and litigation fees due to projected activity for FY 17/18 0.1
Increase in custodial services for new vessel cleaning contract 0.2
Decrease in FY 17/18 District Division temporary help services compared to FY 16/17 (0.3)

Supplies and Other

Increase in projected fuel costs due to lower than anticipated cost per gallon in FY 16/17

and the additional fuel for the Tiburon ferry service 21
Increase in repair and maintenance supplies due to projected higher repair costs in FY 01
17/18
Decrease in utilities fees projected for FY 17/18 (0.1)
Decrease in Payouts for Marine Insurance projected for FY 17/18 (0.2)
Re-funding of staff development expenses unused in FY 16/17 0.1
Decrease in depreciation due to increase depreciation of dredging in FY 16/17 (0.9)
Total Change from FY 16/17 Actual to FY 17/18 Adopted Budget $3.1
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FERRY DIVISION OPERATING BUDGET

FY 15/16 FY 16/17 FY 16/17 ;\g:;{ig
Actual Budget Actual Budget
Revenues
Transit Fares* $20,180,003 $23,233,900 $20,320,581 $22,612,800
Other Operating Income 1,781,641 1,045,000 1,286,330 1,145,500
State Operating Income 2,738,973 3,166,500 3,323,530 3,203,000
Federal Operating Income 209,682 200,000 15,610 0
Total Revenues $24,910,299 $27,645,400 $24,946,051 $26,961,300
Percent Change 11.0% (-9.8%) 8.1%
Expenses
Salaries $10,564,423 $11,941,300 $11,615,963 $12,592,800
Fringe Benefits 8,140,754 8,778,300 8,761,098 9,110,700
Professional Services 4,860,812 4,536,600 4,021,298 4,674,900
Fuel & Related Taxes 4,301,197 4,803,000 4,416,312 6,501,800
Repair & Operating Supplies 2,055,038 1,759,300 1,714,320 1,736,600
Insurance, Taxes & Permits 1,342,818 1,503,800 1,497,475 1,372,700
Other 206,072 178,300 147,458 220,200
Leases & Rentals 63,145 49,500 31,727 49,500
Subtotal Expenses $31,534,259 $33,550,100 $32,205,651 $36,259,200
Capital Contribution 4,000,000 4,000,000 4,000,000 4,000,000
Depreciation 1,549,961 2,183,600 2,199,751 1,290,800
Total Expenses $37,084,220 $39,733,700 $38,405,402 $41,550,000
Percent Change 7.1% (-3.3%) 8.2%
Revenues Over/(Under) Expenses (512,173,921) ($12,088,300) ($13,459,351) ($14,588,700)
Ridership 2,545,122 2,878,023 2,523,077 2,694,950
Average Fare $7.93 $8.07 $8.05 $8.39

*FY 16/17 and FY 17/18 Transit Fares include new Tiburon Ferry Service.
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Assumptions:

3% salary increase for non-represented and Coalition-represented employees unless specified otherwise
in their ratified Memorandum of Understanding.

Includes Employer MEBA, IBU and PERS contribution (29.16%).

OPEB costs are included in Fringe Benefits and reflect adoption of GASB 45 which accrues for OPEB costs
based on the Annual Required Contribution (ARC) for OPEB benefits.

$2.45/gallon for fuel costs for the Ferry Division.

All fiscal years show the transfer of District Division expense by line item.

The Ferry Division’s share of the District Division transfer is $7.1 million.

Salaries include approximately $1.1 million for casual employees for workforce relief and extra work as-
signments that are not included in the Ferry Division’s authorized positions listing.
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FERRY DIVISION PERFORMANCE MEASURES

Ferry Transit Farebox Recovery Ratio
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Measure: Farebox Recovery - Fare revenue as a percentage of operating expense.

Standard: Standard is 40%, based on Short Range Transit Plan (SRTP).

Strategies to further improve Farebox Recovery Ratio include the following:
e Increasing transit fares increased on July 1, 2017.

e Examining the Clipper*™ vs. Single Use Ticket fare gap

e Implemented paid-parking at the Larkspur Ferry Terminal.

e Streamlining ticket-vending for Baseball service.

e Implementing capital projects that help reduce maintenance costs (e.g., new gangways and piers, Lark-
spur Maintenance Facility rehabilitation).
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Ferry Transit Percentage of Trips Operating On-Time
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Measure: Scheduled service times and actual service times at key time points.

Standard: Operate on-schedule 95% of the time, based on the SRTP.

Strategies for maintaining an above-standard on-time percentage include the following:

e Enhancing communications with ACIS implementation to increase efficiency for communication and real-
time tracking of vessel location.

e Examination of expanding ferry service from Larkspur during rush hour and Sausalito over the summer
tourist season to potentially reduce loading time.

Fiscal Year 17/18 Adopted Budget Page 111



Ferry Division

Ferry Mechanical Failure Rate
All Chart Numbers Shown in Thousands
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10.0

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Mechanical Failures 5 5 2 7 5
Revenue Miles 176,831 181,256 187,179 190,060 196,380
Miles/Breakdown 35,366 36,251 93,589 27,151 39,276

Measure: Miles between in-service mechanical failures.

Standard: No more frequent than one per every 10,000 miles, based on SRTP.

The Ferry Division seeks to minimize mechanical system failures by following a timely vessel preventative
maintenance and dry-docking strategy to ensure systems are inspected and serviced on regular intervals to
ensure reliability.
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Ferry Passengers Per Revenue Hour

Standard FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Time of Day
AM Peak 150 231 232 242 241 221
Midday 100 98 98 88 92 93
PM Peak 150 200 218 221 226 210
Weekend 100 198 221 198 210 202
Total System 175 186 181 187 178

Measure: Ferry passengers per service (revenue) hour.

Standard: Ferry service productivity standards are at least 150 passengers per hour for peak hours
and 100 for off-peak hours, based on the SRTP.

Note: Some Performance Measures data for previous years has been amended due to final audit adjust-
ments.

Policies to build demand include:

e Examining expanded service for unmet demand during tourist season and peak-hours along with two
new ferry feeder bus routes to overcome parking limitations at the Larkspur Ferry Terminal.

e Enhancing amenities such as increased bike parking, refurbished vessels and onboard wireless internet to
attract more customers.

e Commencing operation of commute ferry service between Tiburon and the Ferry Building in San Fran-
cisco.
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FERRY DIVISION CAPITAL BUDGET

Program Summary

The FY 17/18 Capital Budget for the Ferry Division totals $4.4 million and represents 15% of the total agen-
cy's capital budget. Major work and financial investment in FY 17/18 focuses on new and continuing proj-
ects, including the improvement of the M.V. Mendocino (1840 and 1647), continuing design work on the
Gangways & Piers project (0503), the Corte Madera marsh restoration (9710) and the refurbishment and
repower of the M.S. Sonoma (1740) and M.S. Marin (1741).

Actual FY 16/17 capital expenditures for the Ferry Division totaled $5.5 million, funded with $3.8 million, or
69%, District funds and $1.7 million, or 31%, in grant funds (See Appendix C).

Completed Projects
A total of eight (8) projects are anticipated for completion in FY 16/17.
Project 1029 — M.V. Mendocino Mid-Life Refurbishment — $6,290,000

This project included extensive rehabilitation of the 10-year old M.V. Mendocino. The project budget was
increased from $5.98 million to $6.29 million in FY 15/16 through a Board-approved action in February 2016
(Resolution 2016-014). [Operating Budget Impact: A reduction of 510,000 to 550,000.]

Project 1648 — M.V. Del Norte Vessel Modifications, Main Door — $1.664.000

This project changed the location of the vessel’s main door to align with the landside floats at Tiburon. The
M.V. Del Norte will be the primary vessel to provide weekday Tiburon service. [Operating Budget Impact: A
reduction of 550,000 to 5100,000.]

Project 1645 — M.V. Golden Gate Main Engine OL3 Overhaul — $943.000

This project is a factory-mandated mid-life overhaul of the vessel’s main engines at 10,000 operating hours.
The project involved replacement and servicing of several key engine components. This project was added
to the FY 15/16 budget through a Board approved action in August 2015 (Resolution No. 2015-072). [Operat-
ing Budget Impact: No significant impact.]

Project 1643 — M.V. Napa Main Engine QL3 Overhaul — $1.049.000

This project is a factory-mandated mid-life overhaul of the vessel’s main engines at 10,000 operating hours.
The project involved replacement and servicing of several key engine components. [Operating Budget Im-
pact: No significant impact.]

Project 1451 — M.V. Golden Gate — Engine-Vessel Improvements & Dry Dock — $400,000

This project improved engine-vessel capacity for the M.V. Golden Gate while the vessel is in dry dock. The
total project budget was reduced from $650,000 to $400,000 through the FY 17/18 budget process. [Oper-
ating Budget Impact: No significant impact.]
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Project 1646 — M.V. Del Norte Main Engine QL1 Overhaul — $150,000

This project is a regularly scheduled, required QL1 overhaul to ensure reliable operation of the engines. This
project was added to the FY 15/16 budget through a Board approved action in January 2016. The M.V. Del
Norte accumulated triple the operating hours planned, due to the delay in the return of the M.V. Mendocino.
[Operating Budget Impact: A reduction of $50,000 to $100,000.]

Project 1452 — Sausalito Landing Rehabilitation Environmental Mitigation — $100,000

This project will contribute funds necessary to plant and monitor 0.16 acres of eelgrass beds, which equals
a 1:1 mitigation ratio, as part of the Gangways and Piers Sausalito construction. [Operating Budget Impact:
No significant impact.]

Project 1642 — Vessel Man Overboard Davits — $70.000

This project implemented OSHA certified vessel modifications to comply with new U.S. Coast Guard require-
ments for man overboard retrieval systems. [Operating Budget Impact: No significant impact.]
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Ferry Division Capital Budget FY 17/18!

Total
Project?

Project Number and Description?

New Projects

Prior
Years

FY 17/18
Budget

Future
Years

FY 17/18
Funding

District

(0]4,1-13

1840 - M.V. Mendocino Cptl Improv & DD (FERRY) $6,000,000 S- $100,000) $5,900,000 83% 17%
1841 - Fuel System Rehab Des/Env (ENG) 1,500,000 - 50,000 1,450,000 100% 0%
Total New Projects $7,500,000 $-| $150,000) $7,350,000 87% 13%
Continuing Projects

1740 - M.S. Sonoma Refurb & Repower (FERRY) $22,500,000 $9,800 $100,000| $22,390,200 3% 97%
0503 - Gangway & Piers - Design (ENG) 11,862,700 6,671,300/ 100,000 5,091,400 17%  83%
1441 - Gangways & Piers - Sausalito Const (ENG) 11,500,000 - 5,000f 11,495,000 20% 80%
1741 - M.S. Marin Repower & Dry Dock (FERRY) 5,488,000 27,600 100,000 5,360,400 82% 18%
9710 - Corte Madera Marsh Restoration (ENG) 2,489,000 1,667,300 100,000 721,700 100% 0%
1542 - SLEP Larkspur (FERRY) 1,740,000 110,600 100,000 1,529,400 20% 80%
1742 - M.V. Golden Gate Cap Improv & DD (FERRY) 938,800 6,900 100,000 831,900 100% 0%
1647 - M.V. Mendocino - Eng. Dsn Correct (FERRY) 810,000 620,100 100,000 89,900 0% 100%
1743 - Ferry Terminal Security Camera (FERRY) 200,000 111,000 89,000 - 11% 89%
1745 - Bicycle Conveyor - Spaulding (FERRY) 150,000 - 100,000 50,000 100% 0%
1545 - TVM Enclosure Door Replacement (FERRY) 100,000 - 50,000 50,000 20% 80%
1744 - LFT Reception Area Rehab (FERRY) 51,000 26,000 25,000 - 100% 0%
Total Continuing Projects $57,829,500 $9,250,600| $969,000| $47,609,900 23% 77%
Capital Equipment

1849 - Capital Equipment $3,298,000 S-1 53,298,000 S-  100% 0%
Total Capital Equipment $3,298,000 $-1$3,298,000 $- 100% 0%
Total Capital Expenditures $68,627,500 $9,250,600| $4,417,000| $54,959,900 34% 66%
Capital Fund Source

District $23,308,700 $2,900,400| $3,899,400| $16,508,900

Other 45,318,800 6,350,200 517,600 38,451,000

Total $68,627,500 $9,250,600| $4,417,000| $54,959,900

1. Dollar figures are rounded to the nearest hundred.
2. Projects are listed in order of descending total project value.

3. First two digits of project number indicate fiscal year the project began.
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Ferry Division FY 17/18 Capital Project Detail
New Projects

Project 1840 — M.V. Mendocino Capital Improvements & Dry Dock — 6.000.000

This project will include repairs to vessel’s superstructure, engines and hull, which will be scheduled during
a dry-docking. Four (4) new main engines will be purchased for installation in the vessel. Work is necessary
to remain in compliance with federal and state regulatory bodies. [Operating Budget Impact: A reduction of
510,000 to 550,000.]

Project 1841 — Fuel System Rehabilitation Design & Environmental — $1.500.000

This project will investigate the existing fuel farm located at the Larkspur Ferry Terminal and design upgrad-
ed monitoring systems and equipment necessary to comply with all regulatory fuel station requirements.
[Operating Budget Impact: To be determined.]

Continuing Projects
Project 0503 — Gangway & Piers, Design — $11.862.700

This project involves preliminary engineering and environmental work to replace and rehabilitate the exist-
ing hydraulic gangway and ramp system installed at the San Francisco, Larkspur and Sausalito ferry termi-
nals that were built in the mid-1970s. The project budget was increased from $8,375,000 to $11,729,000 in
November 2016. [Operating Budget Impact: A reduction of more than $100,000.]

Project 1441 — Gangways & Piers — Sausalito Construction — $11.500.000

This project is a part of a larger system-wide ferry project to design and construct replacement ramps
and gangways to improve access on the San Francisco, Larkspur and Sausalito ferry terminals. The existing
facilities will be rehabilitated, including the replacement of ramps and floats, to address ADA compliance
and other issues affecting passenger safety. Upgrades to the facilities are to provide for the increasing use
of bicycles and to support loading/offloading operations. Replacement ramps will be designed to facilitate
smooth, safe and efficient loading of passengers and bicycles. [Operating Budget Impact: A reduction of
more than $100,000.]

Project 1542 — Larkspur Ferry Terminal Service Life Extension Project — $1.740.000

This project will refurbish the Larkspur Ferry Terminal’s gangways, floating fender camels and hydraulic
systems in order to prevent complete failure of the gangway prior to replacement and bring the terminal
facility to a state of good repair. [Operating Budget Impact: No significant impact.]

Project 1545 — TVM Enclosure Door Replacement — $100.000

This project will replace inefficient doors on TVM enclosures and reduce risk for employee injury and work-
ers’ compensation claims. [Operating Budget Impact: A reduction of 550,000 to $100,000.]
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Project 1647 — M.V. Mendocino Engine Design Correction — $810,000

This project will allow the District to correct the design of the M.V. Mendocino’s water jets and gear boxes,
and to design and install new, custom water jet parts. This project was added to the FY 15/16 budget
through a Board approved action in December 2015 (Resolution No. 2015-111). [Operating Budget Impact:
No significant impact.]

Project 1740 — M.S. Sonoma Refurbishment and Repower — $22.,500,000

This project is a total refurbishment of the M.S. Sonoma, which will include the removal and replacement
of all interior passenger and crew spaces as well as replacement of the main electrical switch boards, mo-
tor control center and power distribution breaker panels, main engines, gearboxes and main propulsion
systems. This project will also make improvements to carry up to 200 bicycles. [Operating Budget Impact:
No significant impact.]

Project 1741 — M.S. Marin Repower & Dry Dock — $5.488.000

This project will upgrade the M.S. Marin engines to Tier Ill and install new gears and shafting. The work
will also include electrical upgrades, pilot house improvements, upgraded seating, interior furnishings and
exterior painting. This project includes work to the M.S. Marin under project 1640 — M.S. Marin Ramp &
Gangways Vessel Modifications — to allow the vessel to interface with new ramps and gangways. [Operating
Budget Impact: No significant impact.]

Project 1742 — M.V. Golden Gate Dry Docking & Capital Improvements — $938.800

This project replaces project 1451, M.V. Golden Gate Engine-Vessel Improvements and Dry Dock, which was
bid out but not completed. The bids from two shipyards had noticeable differences that prompted a revised
scope of work to include additional engineering drawings. These drawings should provide the shipyards with
the clarification they need to accurately bid the work. The revised project includes, but is not limited to the
following: dry-docking the vessel, electrical work, piping and mechanical foundations, structural modifica-
tions, work to sea chests, replacement and addition of new windows, work to the water jets, installation
of a passenger information system and changes to the engine room ventilation system. [Operating Budget
Impact: No significant impact.]

Project 1743 — Ferry Terminal Security Camera Upgrades — $200,000

This project will replace the existing closed-circuit television (CCTV) surveillance system at the San Francisco
Ferry Terminal. [Operating Budget Impact: No significant impact.]

Project 1744 — LFT Reception Area Rehabilitation — $51.000

This project was moved to the budget in August 2016 to improve the reception area at the Larkspur Ferry
Terminal Administration building. [Operating Budget Impact: No significant impact.]

Project 1745 — Bicycle Conveyor — Spaulding — $150.000

The project will consist of engineering, project management and procurement and installation of a com-
plete escalator system capable of assisting passengers and crew in transporting bicycles up a flight of stairs.
[Operating Budget Impact: No significant impact.]
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Project 9710 — Corte Madera Marsh Restoration — $2.489.000

In accordance with conditions of a 1988 dredging permit issued by the Corps of Engineers, this project
began in FY 96/97 to provide for restoration of seasonal and tidal wetlands at the District's 72-acre parcel
adjacent to the Corte Madera Ecological Reserve (CMER). The project will mitigate potential impacts of ferry
operations on the CMER shoreline. [Operating Budget Impact: To be determined.]

Capital Equipment
Project 1849 — Capital Equipment — Ferry — $3.298.000

This project is for the annual purchase of capital equipment for the Ferry Division. [Operating Budget Im-
pact: No significant impact.]
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FERRY DIVISION PERSONNEL SUMMARY BY DEPARTMENT

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Ferry Division

Ferry Vessel Operations 410

Deckhand 23 23 23 23 0
Deckhand Baseball 2 2 2 2 0
Deckhand Lead 10 10 10 10 0
Maintenance Deckhand 1 1 1 1 0
Mate 0 0 4 4 0
Seasonal Deckhand 3 3 3 3 0
Seasonal Deckhand Lead 1 1 1 1 0
Seasonal Vessel Master 2 2 2 2 0
Supervising Vessel Master 1 1 1 1 0
Vessel Master 16 16 12 12 0
Vessel Master Baseball 1 1 1 1 0
Total 60 60 60 60 0
Ferry Terminal Operations 420

Admin Assist/Crew Resources 1 1 0 0 0
Director of Ferry Operations 1 1 1 1 0
Operation Manager 0 0 1 1 0
Operations Supervisor 5 5 5 5 0
Operations Supervisor Seasonal 1 1 1 1 0
Terminal Assistant 7 7 7 7 0
Terminal Assistant Seasonal Sausalito 1 1 1 1 0
Total 16 16 16 16 0
Ferry Maintenance 430

Director of Engineering & Maintenance 1 1 1 1 0
Ferry Projects Administrator (LT) 1 1 1 1 0
Ferry Projects Engineer 0 0 2 2 0
Manager Ferry Maintenance 1 1 1 1 0
Marine Storekeeper 1 1 1 1 0
Mechanic 6 6 7 7 0
Mechanic Lead 3 3 3 3 0
Working Foreman Mechanic 1 1 1 1 0
Total 14 14 17 17 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The Ferry Division

Ferry Procurement 440
Senior Buyer 1 1 1 1 0

Total 1 1 1 1 0

Ferry General & Administration 490

Administrative Assistant 1 1 1 1 0
Deputy General Manager, Ferry Division 1 1 1 1 0
Operation Analyst 0 0 1 1 0
Total 2 2 3 3 0
Ferry Division Totals
Total Authorized Positions 93 93 97 97 0
Regular Positions 92 92 96 96 0
Limited Term Positions 1 1 1 1 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification

Fiscal Year 17/18 Adopted Budget Page 121



Ferry Division

Page 122 Golden Gate Bridge, Highway & Transportation District



District Division

District Division
Table of Contents

District DiVISION Profile c.....ooo i 125
District Division Organizational Charts ..........ciiiiiiiiiiee e e e e s e e e et ae e e e e s saraeeae s 129
District DIVISION STATUS ...cciiiiiiiiiiiiiiii e e 131
FY 17/18 District Division GOals and ProjECES......c.ueiiiiuieeciiie ettt ettt eeare e e tae e e eas earaeeeeans 142
Changes from FY 16/17 Actual to FY 17/18 AdOpted BUAGEt ......ccuveeeeveeeiiiieeeiree ettt e e 143
District Division Operating BUEET ...t e e e e e e e e e e e e e e e e e e e e e s e eaneensaenneees 145
District Division Capital BUAEET .....coooeiieeee et e e e e e e e e e et e e e e e e e e e e e seaneaaaaeeeeeesannnnes 146
District Division Personnel Summary by DepartmMent .......ccccciiiirieieiee et e e ee e eeeee e 151

Fiscal Year 17/18 Adopted Budget Page 123



District Division

Page 124 Golden Gate Bridge, Highway & Transportation District




District Division

DISTRICT DIVISION PROFILE

The District Division is comprised of a variety of administrative departments that support the three operat-
ing divisions of the District: Bridge, Bus and Ferry. The District Division consists of the following: Office of
the General Manager, Office of the District Engineer, Office of the Auditor-Controller, Office of the District
Secretary, and Administration and Development Departments.

The Office of the General Manager, as the Chief Executive Officer, is appointed by the Board of Directors
and given authority, provided by the Board, for the operation of the District and supervises employees in the
administration, operation, construction, strategic planning and research activities of the District.

This office is primarily responsible for providing general management of the District’s three operating Divi-
sions (Bridge, Bus and Ferry) and District Administration. Each Division is headed by a Deputy General Man-
ager who reports to the General Manager.

The 1928 legislation that enabled formation of the Golden Gate Bridge District also designated the District
Engineer to be in charge of all the engineering and construction works for the District. The Office of the Dis-
trict Engineer is responsible for developing and implementing capital improvement projects for the Bridge,
Bus and Ferry Divisions as well as providing ongoing engineering support to the District’s maintenance op-
erations. Engineering projects are developed and constructed with consideration for financial, operational
and environmental conditions and restrictions. The work involves facility inspections, environmental stud-
ies, design, construction management, development and procurement of professional engineering services
and construction contracts, contract administration and contract labor compliance verification. These ac-
tivities are performed by the Engineering Department staff and, in the case of the environmental studies,
design and construction management, some of the work is accomplished with the assistance of consultants
retained under contracts. The Office of the District Engineer works closely with the Bridge, Bus and Ferry
Divisions to collaboratively scope projects. Successful project implementation is reflected in improved ser-
vice to the public, efficiency of District operations and in an extended service life of the District’s structures,
which are the District’s real assets.

The Office of the Auditor-Controller is responsible for the financial activities of the District and includes
the functions of Accounting, Payroll, Audit, Capital and Grant Programs, Budgeting, Financial Projections,
Investments and Treasury functions, Insurance, Electronic Revenue Collection, Procurement and Cash Man-
agement.

The Director of Fiscal Resources provides oversight support to the Auditor-Controller in the District’s
investments and financing areas including the District’s Commercial Paper Program, Fixed Income In-
vestment Portfolio, Other Post-Employment (OPEB) Trust, 457(b) Deferred Compensation and 401(a)
Deferred Contribution Plans, various pension plans and the Health Reimbursement Accounts (HRA)
Plans.

Accounting is responsible for the financial processing activities of the District covering areas such as
our banking relationship, cash and investment activity, payroll and accounts payable processing, ac-
counts receivable billing and collection activity. The department collaborates with the Marketing and
Communications Department to produce the Comprehensive Annual Financial Report (CAFR). The Ac-
counting department oversees all financial audits concerning the District, including the annual audit
of the District’s financial records. This department is a key contributor or submits reports regarding fi-
nancial report compliance, including the National Transit Database (NTD) Report, the State Controller’s
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Reports and the U.S. Department of Transportation, the Indirect Cost Allocation Plan (ICAP) and the
Federal Highway Administration (FHWA) Toll Facility Receipts and Disbursement Report. Accounting
establishes financial policy interpretation in the areas of internal control and compliance with generally
accepted accounting principles.

Capital and Grants is responsible for the development of the annual Capital Budget, the Capital Im-
provement Program and most recently, the Transit Asset Management Program. This office coordinates
with the District's three operating divisions and Engineering to account for capital project activities,
maintain project budgets and to ensure compliance with grant reporting requirements. This office is
responsible for programming, obligating, administering and monitoring Federal, State and Local capital
and operating grants for the District. Other responsibilities include the facilitation of the FTA Trien-
nial Review and other grant-related audits as necessary. This office actively participates in local and
regional funding policy discussions and working groups and serves as a liaison between granting and
partner agencies and the District.

Budget and Electronic Revenue is responsible for facilitating the overall budget process, monitoring
the day-to-day operating budget, organizing the details of the operating budget, constructing the Stra-
tegic Financial Plan and creating and updating financial projections. This office supports the operating
divisions by participating in special projects, performing program analysis, creating business processes
and facilitating fiscal policies. This office is also responsible for managing the electronic revenue pro-
grams including operations of the All Electronic Tolling (AET) program, FasTrak®, oversight of the Clip-
per*™ program, Ferry parking payment and mobile ticketing systems, and maintaining the toll policy.

Procurement facilitates the timely acquisition of goods and services needed across the District in sup-
port of its strategic goals. The Department strives to maximize the value of every expenditure of public
funds while ensuring that procurements are conducted with integrity under the principles of open and
fair competition. The Procurement Department also manages the commercial credit card program,
the non-revenue fleet program and has oversight of the warehousing, inventory and surplus functions.

The Office of the District Secretary (DS Office) ensures the Board of Directors (Board) has the proper advice,
resources and tools to discharge its fiduciary duties. The Board is comprised of 19 members representing
San Francisco, Marin, Sonoma, Napa, Mendocino and Del Norte counties. The DS Office is responsible for
planning, organizing and holding Standing and Advisory Committee meetings, regular and special Board
meetings and public hearings, including the preparation of agendas, minutes, ordinances and resolutions.
The DS Office is also responsible for maintaining the Rules of the Board and Master Ordinance. In addition,
the DS Office is responsible for all mandated legal advertising for public hearings.

Since 2007, the DS Office, in coordination with the Auditor-Controller’s office, has also coordinated the
meetings of the Golden Gate Bridge, Highway and Transportation District Other Postemployment Benefits
(OPEB) Retirement Investment Trust Board (Trust Board).

The District Secretary serves as the Filing Officer for State-mandated requirements, including filing of finan-
cial disclosure statements (Form 700) with the Fair Political Practices Commission for the Board, designated
staff and consultants. The District Secretary also ensures the Board and designated staff complete Ethics
Training. In addition, the District Secretary files the official Board Roster with the State of California.

The DS Office accepts, summarizes and routes District-wide claims, lawsuits and subpoenas. The DS Of-
fice also receives, orchestrates records collection and processes subpoenas and Public Records Act (PRA)
requests. In addition, the DS Office files Notices of Exemption for changes in Bridge tolls, transit fares and
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transit services. The DS Office is also responsible for receipt and opening of District-wide formal bids and
Requests for Proposals (RFPs).

The DS Office includes the Receptionist position located in the Administration Building, Golden Gate Bridge
Toll Plaza. This position provides customer service to the public and is a key point of contact for a multitude
of inquiries including questions about all electronic tolling.

The office of Administration and Development provides professional and technical staff support to the
operating Divisions in the areas of Marketing and Communications, Customer Relations, Information Sys-
tems, Human Resources, Organizational Development and Training, Employee Relations and Compliance
Programs, Risk Management, Health and Safety, Labor Relations and Planning. Additionally, the Division
oversees all civil rights programs including disadvantaged and small business opportunities, Title VI (ser-
vices and facilities) compliance plans, ADA, EEO and diversity workplace issues. The Employee Relations and
Compliance Programs Manager reports to the General Manager on issues involving personnel, but directly
reports to the Administration and Development DGM on all day-to-day matters and the Affirmative Action
Plan.

Employee Relations and Compliance ensures regulatory compliance with Equal Employment Commis-
sion guidelines under Title VII of the Civil Rights Act prohibiting discrimination in the workplace. The
department consults with mid-level and senior management on the handling of discipline, grievances,
separations and sensitive harassment and discrimination investigations. Employee Relations is respon-
sible for managing the EEO Program and its various program components which include developing
personnel policies and procedures, investigating complex personnel complaints, collecting and analyz-
ing employment data, setting Affirmative Action Plan and Disadvantaged Business Enterprise goals as
well as ensuring legally compliant administration of leaves of absence and procedures including ADA,
FMLA, CFRA and related matters.

Risk Management ensures compliance with all applicable laws related to environmental health, work-
place safety and self-insurance workers’ compensation programs. The department monitors third par-
ty administrators for workers’ compensation and liability claims, works with insurance brokers on ob-
taining insurance policies, supports and acts as a consultant on all relevant risk management and safety
matters for all Divisions, including ongoing training, and identifies risk exposures and recommends risk
control strategies as necessary. The addition of Emergency Planning, Business Continuity and Security
was added to the Risk Management program responsibilities in 2017.

Human Resources is responsible for providing employees with various personnel services. The Hu-
man Resources Department handles all recruitment activities, benefits compensation and employee
development programs for active employees and retirees, federally mandated drug testing programs,
administers personnel related policies and analyzes policies to ensure equitable enforcement through-
out the District.

Information Systems mission is to provide valuable, innovative technology solutions to our employees,
partners, and citizens through joint problem solving, and collaborative partnerships. The Department’s
vision is to become a strategic leader in innovative technology with a strong focus on being a collabora-
tive and responsive partner for all technology related services.

Through the department’s four business divisions (Systems Administration, Application Support, ACIS
and Project Management), Information Systems is responsible for the deployment, maintenance and
enhancement of the District’s technology systems. Through innovative hardware, software and data
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management, Information Systems provides a high level of technical and business process support to
District customers.

The Marketing and Communications and Customer Relations departments are responsible for all edu-
cational and informational materials related to the Bridge and transit systems, including schedules,
website, social media, public affairs/media activities and managing the GGBHTD brand. This group is
also responsible for the central call center, which provides information and assistance to customers.
The departments formulate and disseminate cohesive and consistent messaging to a variety of stake-
holders. It is our mission to provide excellent customer service and communicate valuable and accu-
rate information in a timely matter.

Planning provides planning and analytical support to all areas of the District including complex fare and
Bridge toll studies, service plan development, facilities and property development, performance moni-
toring and standards review, and development and access plans for persons with disabilities, cyclists
and pedestrians at the Bridge and at transit facilities throughout the Golden Gate system. The Planning
Department is also responsible for compliance activities related to the Federal Transit Administration’s
Triennial Review and specifically with regard to the District’s ADA and paratransit programs.

The Planning Department is tasked with analyses of the operations and Bridge traffic patterns, as well
as the District’s transit services, in addition to capital projects related to the delivery of Bridge and tran-
sit operations. The department is responsible for analyzing and making recommendations regarding
toll or transit fare adjustments, transit service changes and program changes based on requirements
from funding agencies through analysis of the District’s data. The department is responsible for the
content of the District’s data reporting systems, and various data outputs required for external transit
information programs.

The department also generates compliance documents for various federal programs that are critical
to the District receiving external funding, including annual submittals of operating and performance
statistics to the National Transit Database (NTD). Planning is also responsible for managing the District’s
property assets including real property, such as those parcels used by the operating divisions, including
the San Rafael Transit Center (SRTC).
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DISTRICT DIVISION STATUS

Engineering Department Status

During FY 17/18, the Engineering Department will work on a variety of projects, including several multi-
year major capital improvement projects already underway. The majority of the Engineering Department
resources will continue to support structural retrofit, rehabilitation and improvement of the Golden Gate
Bridge.

e Golden Gate Bridge Seismic Retrofit Design for Phase IlIB. Phase IlIB involves the largest design and
construction effort undertaken by the District since the original Golden Gate Bridge construction. The
scope of the project consists of retrofitting the Suspension Bridge for major earthquake and sustained
strong winds, blast-hardening certain Bridge elements and the seismic retrofit of the Lincoln Boulevard
undercrossing and the Toll Plaza tunnel. Design of the project is underway. The District has joined the
Pool Fund Study, which is administered by the Federal Highway Administration (FHWA), to conduct spe-
cialized structural analysis relative to the Phase IlIB Project. Preliminary retrofit alternatives related to
this analysis have been developed. In January 2014, the Board approved a technical review panel (TRP),
which consists of experts in the field of bridge seismic retrofit, steel structures and construction, to con-
duct reviews and to approve final retrofit strategy and design for this project. In December 2014, the
TRP approved the retrofit strategy developed by the design consultant, including the use of solid state
energy dissipation devices (EDDs) within the Suspension Bridge to reduce the seismic load transmitted
to the superstructure. The TRP recommended and, in February 2015, the Board approved testing of the
EDD prototypes to confirm their behavior and energy dissipation capacity. The consultant developed an
EDD prototype fabrication and testing protocol and the first phase of testing commenced in June 2015,
and was completed in December 2015. Fabrication of specimens for the second phase of testing began in
February 2016, and testing was completed in September 2016. The testing confirmed that the EDDs will
dissipate energy and behave as intended. In FY 17/18, the consultant will finalize the final design plans and
specifications and prepare bid documents for construction of the project. Engineering will also develop a
Construction Project Management Plan.

e Golden Gate Bridge Physical Suicide Deterrent System. The purpose of the Project is to install a hori-
zontal net along both the east and west sides of the Bridge structures to form a physical barrier that will
deter persons from attempting to commit suicide by jumping from the Bridge. The adopted Golden Gate
Bridge Physical Suicide Deterrent System Final Environmental Impact Report designated the Net System,
consisting of a horizontal marine grade stainless steel net installed on cantilever structural steel supports
attached to the Bridge, as the preferred build alternative because, in comparison to the conventional
vertical fencing, it has minimal visual and aesthetic impacts on the Bridge and no adverse effect on the
wind stability of the Suspension Bridge when installed together with the Suspension Bridge wind retrofit.
The total length of the net system will be approximately 3.4 miles (two times the 1.7 mile length of the
Bridge). This will be the first and the largest horizontal installation of a marine grade stainless steel cable
net system on a highway bridge in the United States. An estimated 385,000 square feet of the net mesh
will be installed. The Project also includes a replacement of the Suspension Bridge traveler access system
with new travelers that will clear the supports of the net system. The project was advertised for construc-
tion in October 2015, and on July 12, 2016, two bids were received. On December 16, 2016, the Board
of Directors approved a revised funding plan for the construction of the project and authorized award
of a contract to construct the Golden Gate Bridge Physical Suicide Deterrent System and Wind Retrofit
project to Shimmick Construction Company/Danny’s Construction Company LLC, JV, in the amount of
$142,051,868. The Notice to Proceed was issued effective February 13, 2017, and the JV has been prepar-
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ing initial work plans and submittals and performing field verifications. In FY 17/18, the JV will continue
performing field verifications, preparing work plans and will proceed with the structural steel and net
system fabrication.

e Bridge Inspections. To ascertain the structural condition of the Bridge and compliance with FHWA (Feder-
al Highway Administration) regulations, the District conducts biennial bridge inspections. The Engineering
Department has developed bridge inspection plans conforming to the revised federal requirements for
the mandatory bridge inspections. In addition to inspections completed by the Engineering Department
staff, consultants retained by the District performed underwater inspections of the Golden Gate Suspen-
sion Bridge Main Tower Piers and inspections using rope climbing methods of the bridge elements which
are not accessible through conventional means. The most recent cycle of fracture-critical inspections
began in January 2017 and will continue in FY 17/18.

e Main Cable Access System. Engineering has retained an engineering consultant to design and prepare
plans and specifications for a system that will allow District forces to access the Suspension Bridge Main
Cables for inspection and maintenance. The consultant has completed the design of the system and En-
gineering has been working with the consultant to finalize the construction bid documents. In FY 17/18,
the project will be advertised for construction bids and, after award of the construction contract, project
construction will commence.

e Golden Gate Bridge South Approach and Pier Security Improvements. Engineering developed design of
the project and has been working with the National Park Service (NPS) on details of the project features
that need to be installed outside of the District permitted right-of-way and within the surrounding GGNRA
areas. In FY 17/18, Engineering will finalize the design, obtain NPS permit and prepare construction docu-
ments to advertise the project for construction bids.

e North Anchorage Housing Security Improvements. Engineering has performed preliminary investiga-
tions to determine elements that must be added to the North Anchorage Housing security system. In FY
17/18, Engineering will proceed with the project design.

e Golden Gate Bridge Toll Gantry Design Services. In FY 17/18, Engineering will retain an engineering con-
sultant to design and prepare plans and specifications for a toll gantry system that will support the new
All Electronic Tolling system at the Golden Gate Bridge Toll Plaza.

e Golden Gate Bridge Toll Plaza Pavement Overlay. The 2016-2017 winter storms have caused the Toll
Plaza pavement to deteriorate to the extent that placement of a new asphalt concrete overlay from the
south bridge abutment to the Lincoln Boulevard undercrossing is required. In Spring 2017, the Engineer-
ing Department initiated a project to construct a new pavement overlay. The design and construction bid
documents will be completed in early FY 17/18. The project is scheduled to be advertised for construction
bids shortly after.

The decades-old facilities of the District, Bridge, Bus and Ferry Divisions require repairs and upgrades to
assure uninterrupted operations. In FY 17/18, Engineering will work on the following facility improvement
projects for these Divisions:

e Larkspur, San Francisco and Sausalito Ferry Gangways and Piers. The Engineering Department, in con-
sultation with the Ferry Division and with the assistance of a consultant, has developed a conceptual
design of the replacement of the Larkspur, San Francisco and Sausalito Ferry Gangways and Piers. The
environmental studies of the impacts associated with construction of the proposed concept at the Sau-
salito Ferry Landing were completed and an environmental clearance to proceed with the final design was
obtained in FY 12/13. The final design of the Sausalito site was prepared and submitted to the regulatory
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agencies with jurisdiction over the Sausalito site to obtain construction permits. In 2015 and 2016, the
project underwent an additional City of Sausalito review that resulted in revisions to the project’s design.
In May 2017, the Board of Directors adopted an Addendum to the Sausalito Ferry Terminal Initial Study/
Mitigated Negative Declaration and authorized the filing of a Notice of Determination for the modified
project. In FY 17/18, Engineering will work on obtaining permits for the modified project. In FY 17/18,
Engineering will also continue development of the environmental documents and design concepts for the
San Francisco and Larkspur Ferry Terminals.

e Corte Madera Wetland Restoration. The project involves restoration of seasonal and tidal wetlands on a
District-owned parcel located next to the Ecological Reserve in Corte Madera, Marin County. Engineering
has retained a consultant to develop restoration concepts and, after selection of the preferred alterna-
tive, the final design and construction bid documents. The consultant has completed topographic and
ecological surveys of the parcel, prepared a wetland delineation map, a geotechnical report, a hydraulic
survey of the site and surrounding areas, a cultural resource investigation of the site and a soil charac-
terization study and developed conceptual designs for the restoration of the site. Engineering and the
consultant held preliminary meetings with the US Army Corps of Engineers, the California Department of
Fish and Wildlife, the San Francisco Regional Water Quality Control Board, the Marin Audubon Society,
the Marin Baylands Advocates and the Town of Corte Madera. In FY 17/18, public meetings will be held to
gather public input on the restoration concepts and the environmental evaluation of the selected resto-
ration concept will commence.

e Toll Plaza Administration Building Renovation. Engineering conducted inspections, prepared a scope
of work and completed the construction documents for the renovation of the Toll Plaza Administration
Building, including its HVAC system. The project was advertised for construction bids on March 14, 2017,
and on April 11, 2017, four bids were received. The construction is scheduled to commence in FY 17/18.

e Toll Plaza Modular Office Rehabilitation. Engineering conducted inspections, prepared a scope of work
and completed the construction documents for repairs and modifications to the modular office buildings.
The project was advertised for construction bids on March 14, 2017, and on April 11, 2017, four bids were
received. The construction is scheduled to commence in FY 17/18.

e San Rafael Employee Parking Lot Improvements. Engineering is developing design to resurface the park-
ing lot and to install solar panels and a supporting canopy at the site. The solar panels will require an
upgrade to the existing electrical service at the site and Engineering is working with PG&E on the design
and permitting for the electrical service improvements. The design and construction bid documents are
scheduled to be completed in FY 17/18.

e Novato Bus Facility Site Cleanup. Engineering has retained a consultant to develop plans and specifica-
tions for the cleanup of a historic fuel spill at its Novato Bus facility. The consultant has developed a clean-
up plan, applied for regulatory permits and developed design for the project. On October 30, 2015, the
Feasibility Study and Corrective Action Plan (FS/CAP) was submitted to the San Francisco Regional Quality
Water Board for review and approval. On December 18, 2015, the Water Board notified the District that
a public notification and comment period was required for the project. The District completed the noti-
fication and provided comments and responses to the Water Board. On April 22, 2016, the Water Board
requested additional information and reports. The District prepared the additional report and submitted
the additional information on June 16, 2016. On February 3, 2017, the Water Board issued conditional
approval of the FS/CAP. The design and construction bid documents are scheduled to be completed in FY
17/18.
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In FY 16/17, in addition to the progress achieved on the projects described above, the Engineering Depart-
ment completed implementation of the following project:

e Golden Gate Bridge Informal Science Education Project. The project established permanent science-
oriented outdoor exhibits, which display the original design and construction of the Bridge and scientific
principles of the Bridge behavior. The project’s scope involved development of a master plan for an ex-
hibit area at the East Visitor Area located next to the Bridge Toll Plaza followed by the design, fabrication
and installation of the exhibits. The exhibits have been installed and the project has been completed.

Finance Department Status

Director of Fiscal Resources

This year we successfully implemented a third eligibility group in the 401(a) Deferred Compensation Plan
for the Classic 2% @ 60 employees to supplement the difference in pension benefits between the two clas-
sic CalPERS plans (2% @ 60 vs. 2.5% @ 55). This new “2% @ 60” Eligibility Group will be both a recruitment
as well as an employee retention tool. With Human Resources, we have also developed a strategic plan
with the District’s Deferred Compensation partner (ICMA-RC), to encouraging employee participation and
increased contributions and at the same time, keeping plans’ expenses at minimum without jeopardizing
investment returns in the fund line up.

One of the more challenging projects in next year will be setting up a team to secure financing to support
Phase Ill of the Bridge’s seismic retrofit capital project, if the financing is ultimately required.

Procurement Department

Together with Legal and the General Manager, Procurement has drafted proposed legislation (SB622) that
will serve to streamline procurements for public works projects and Ferry repair and maintenance as well as
provide expanded authority for the use of cooperative contracts. Each of these measures will allow Procure-
ment to more effectively and efficiently deliver service.

Procurement has partnered with Information Systems to establish three on-call agreements with thirteen
different consultants that will allow Information Systems to more effectively and efficiently deliver techno-
logical projects to their customers.

The department has established an FTA training program that is being rolled out to operational depart-
ments. It will provide information on the rules and regulations for expending funds under grants.

Procurement has expanded the use of product vending machines to the Ferry Division. The vending pro-
gram efficiently provides high-use consumables to mechanics and Ferry operating staff. Products are on a
consignment basis and are of no cost to the District until dispensed.

Capital and Grant Programs Office

Federal, state and local grant funds awarded in FY 16/17 total over $5 million for the following projects:
the D1 Employee Parking Lot and Solar Panels (Project #1431), Toll Plaza Administration Building HVAC Re-
placement and Roof Rehabilitation (Project #1721), Modular Offices Rehabilitation (Project #1523), Replace
Transit Buses with Hybrids (Project #1730), Customer Surveys on Bus and Ferry, and Marketing Campaign.
The Capital and Grant Programs Office was also instrumental in successfully programming an additional S80
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million in Federal funds to begin the construction phase of the Suicide Deterrent System (SDS) and Wind
Retrofit (WR) projects (Project Nos. 1526/1528).

The District is passing through $11.2 million in federal funds to the Metropolitan Transportation Commis-
sion for the Clipper Fare Collection System.

Accounting and Payroll Departments

The Accounting Department is currently involved in the review and potential acquisition of a financial man-
agement information system. The current system is over ten years old. Upgrade or implementation of a new
system will result in greater reporting efficiencies and availability of data to facilitate decision making at the
higher levels.

The Accounting Department has recently incorporated the complex reporting requirements of GASB No. 68
(Accounting and Financial Reporting for Pensions) into its financial statements. GASB No. 68 requires agen-
cies to report unfunded pension obligations as a liability on the financial statements, even in cases where
the agency is not legally responsible for the unfunded pension obligation. Accounting’s next steps will be to
apply the reporting requirements of recently issued GASB No. 74 (Financial Reporting for Postemployment
Benefit Plans Other Than Pension Plans) and upcoming GASB No. 75 (Accounting and Financial Reporting
for Postemployment Benefits Other Than Pensions) which parallels the accounting treatment for pensions.

The Payroll Department is currently involved in the implementation phase of an Electronic Payroll Time-
keeping system. The project will eliminate the manual inefficiencies of the current program. Automation
will also reduce human error and delays in the system that create a burden due to stringent time reporting
deadlines. As a result, FMLA and FLSA laws will also be efficiently addressed.

Budget and Electronic Revenue

The Office of Budget and Electronic Revenue has continued to support Finance and operating programs.
In particular this year, the office is overseeing the multi-year project to replace the toll collection equip-
ment with an open road tolling system that will be supported by a new over-the-road gantry. The Office
has continued to coordinate the annual toll increase, update the annual Strategic Financial Plan, update the
five- and ten-year projection, update the District’s TSP document, file the STA/TDA claim, assist in the prep-
aration of the San Rafael Transit Center budget and quarterly billing for Marin Transit, analyze violation toll
payment for improved revenue projection and prepare a cost model for average cost per toll transaction.
The Budget Department participated in the preparation of the five-year fare plan that the Board approved
in March 2017. In addition, this office continues to oversee and support the AET program, Clippers™ activi-
ties, the ferry parking program and mobile ticketing programs.

Collaborative Achievements

The Finance Department publishes two Government Finance Officers Association (GFOA) Award-winning
documents every year: The Budget Book, made in collaboration between the Budget and Electronic Rev-
enue Office and the Capital and Grant Programs Office; and the Comprehensive Annual Financial Report
(CAFR) made in collaboration between the Accounting Department and the Marketing Department.
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District Secretary’s Office Status

The District Secretary’s Office (DS Office) continues to reduce the consumption of paper by sending the
majority of its communications associated with the Board, legal and State compliance work by web and
electronic mail.

In FY 16/17, the DS Office continued the effort to preserve original documentation through the conversion
of documents into an electronic format in order to lessen handling of these fragile documents and appro-
priately store them.

In FY 17/18, the DS Office will continue to convert the District’s historical records and properly manage them
for easier retrieval to meet legal guidelines. In addition, the DS Office intends to work towards identifying
other retention needs such as a Historical Archive and Collections Management to properly store artifacts
for possible future use.

Administration & Development Division Status

Employee Relations and Compliance Programs

Equal Employment Opportunity Program - Monitored the District’s Equal Employment Opportunity Pro-
gram as required pursuant to Title VII of the Civil Rights Act and the FTA’s Circular 4704.1, “Equal Employ-
ment Opportunity Program Guidelines for Grant Recipients” to ensure that the District is taking affirmative
steps to meet its established goals.

Regulatory Compliance - Ensured compliance with Equal Employment Commission guidelines and worked
to promote an environment free from discrimination and workplace harassment for all employees and ap-
plicants.

Personnel Policy and Procedures — Assessed employment practices polices, complaint process, reasonable
accommodation policies, performance evaluations and grievance procedures. Conducted adverse impact
analysis, updated personnel policies as necessary to reflect current legal requirements and operational effi-
ciency. Disseminated EEO materials and met with managers to discuss EEO goals. Reviewed job descriptions
and concurred on new hires, promotions and separations. Reviewed testing materials to ensure validation.

Training - Conducted periodic EEO training for employees and managers. Participated in the District’s third
Manager Academy training. Provided DiSC team communications training. Provided interview skills training
for employees seeking promotions and/or other internal job opportunities.

Leave Management - Ensured disabled applicants and employees received equal access to job opportuni-
ties by implementing ADA accommodations where appropriate. Conducted interactive process meetings to
determine appropriate workplace accommodations that will allow employees with disabilities to return to
work.

Employee Relations - Investigated and resolved cases of alleged illegal harassment, bullying and/or discrimi-
nation. Provided management with advice and coaching on personnel matters. Provided employees with
guidance and counseling on personnel matters. Participated in disciplinary decisions, grievance hearings
and arbitrations.
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Disadvantaged Business Enterprise (DBE) - Completed the District’s Triennial Overall DBE Goal for Federal
Fiscal Years (FY) 16/17 to 18/19. Monitored compliance with the Department of Transportation, including
Federal Transit Administration and Federal Highway Administration guidelines, to ensure the District ful-
fills its Diversity Program for contracting obligations for all procurements and contracting opportunities.
Ensured the following Federal reporting requirements were met: DBE program updates, goal development
methodology and uniform reporting of DBE awards or commitments and payments. Participated in DBE and
small business program outreach. Conducted a shortfall analysis and corrective action plan for FFY 15/16.
Provided annual progress/status of DBE Program to Board of Directors.

Human Resources
Accomplishments from this department include:

e Developed and presented “Supervisor’s Academy” to provide District orientation and development train-
ing to District managers.

e Implemented program Continued District Learning Academy (on-site knowledge and skills training cours-
es).

® Ongoing leadership development for employees through continued participation in Dominican Univer-
sity’s Leadership Development Program.

e Delivered wellness initiatives for nutrition and fitness, conducted smoking cessation workshops and host-
ed flu shot clinics.

e Presented training relating to the District’s Drug and Alcohol Program on legal requirements for employ-
ment-based testing.

e Held a series of open house workshops for District retirees to provide updates on retiree benefits and
answer inquiries about coverage.

e |In compliance with the Affordable Care Act, developed and audited a systems to provide annual regula-
tory reporting for employee health care coverage.

e Conducted an updated Compensation Study.
e Kicked-off the Job Description Review and Analyses for all Safety-Sensitive and Public Safety positions.

e In compliance with the USCIS, conducted a learning session with HR staff on the new immigration regula-
tions affecting employment and updates on the 19 form, communicated the updates to concerned super-
visors and managers, and conducted a semi-annual audit of 19 verifications from Jan 2016 to Jan 2017.

e Rolled-out the revised HR Interview Scoring System and mechanics for recruitment to mid-managers and
supervisors.

e Facilitated four classes of Student Bus Drivers from April 2016 through January 2017.
Information Systems Department
Some accomplishments for this department include:

System Administration
e Upgraded Email Systems to Exchange 2013 from 2007.

Fiscal Year 17/18 Adopted Budget Page 137



District Division

Implemented Cisco UCS Server Virtualization hardware and software.
Decommissioned old servers.
Redundant file servers for all network drives.

Rolled out Techstop - Information Systems check out and check in system for users. Roll out to the users
in December.

Ferry Corporate Wireless for 7 boats - Change the consumer grade product to enterprise with Cisco.
Redundant Internet for all sites/offices.

New Backup solution.

Micro Segmentation of Servers for security.

San Rafael Bus Lot Wireless.

Replace remaining closet switches that are at the end of product life.

Upgrade and fine tune network firewalls.

e Two factor authentication for external users.

Application Support

Developed and implemented Affordable Care Act Reporting.
Kronos/IFAS Timekeeping Interface.

Installed new Cisco router for SunGard ASP including failover.
Revamped and fine-tuned the salary PRA report.

Built new audit report for benefit premium sharing.

OnBase 2016 Upgrade.

Office 2016 Upgrade.

Developed OnBase form and workflow for:

¢ Miscellaneous Expense Form.

¢ Travel/Training Authorization and Expense.

¢ Tuition Authorization and Expense.

¢ Bus Driver Observations, Infractions, Occurrences.

¢ Ferry ERFA.

¢ HR Final Check Request.

¢ IT Telework Application.

Developed a common/shared OnBase workflow process for Project Manager, Department, and Division/
Executive Team level document approvals.
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Developed new Excel Tools:

¢ Ouija — Ferry tool for tracking employee work and absence time.
¢ Bus Driver Logs
¢ Travel/Training Interface for Payroll

4 HR/Position Requisition Approval Status

Implemented improvements to the auto-generated communication for the Clipper Device maintenance
to Cubic.

Datasplice upgrade for Ferry Vessel Masters, Inventory for all Divisions and Bus Facilities management.
Completed Datasplice upgrade for Bus Facilities.

Upgraded 511.org real time predictions interface to version 9.7.

GTFS Real Time publication of real time predictions to Google.

PO Revisions in Maximo.

MaxAlert — Mobile Maximo Approvals.

Integration of ACIS Data to Marin Transit via Transtrack.

Interface to support Marin Transit Syncromatics devices on GGT buses.

Project Management

Ferry Passenger Information.

Active Directory Upgrade.

Unified Communications.

Kronos — still in progress but a working schedule is in place.
Ferry Wi-Fi — close to completion.

Financial System Review —in process.

Phased Gateway Review Process - the process for reviewing and assessing projects before committing
funds has been defined. The next steps will be to start using the process with a few pilot projects.

Clarizen implementation — A project management tool that will support the Phase Gateway Review Pro-
cess and will give upper management visibility of the progress of key strategic projects.

ACIS (Advanced Communications & Information Systems)

Started Airbus upgrade radio system upgrade.
Started data radio replacement and bus passenger Wi-Fi upgrade.

Completed the implementation of updates in ACIS as requested by Dispatch — Adding Direction to ITCS
Route Display and Vehicle List, TimePoint Information Display menu choice, and ability to cut and paste
last GPS message time and date from Vehicle list.
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e Completed the redesign of RTPI 1 line sign installation for bus stops to increase battery life.
e Completed San Rafael Transit Center 47” display installation.
e Converted 8 RPTI displays to battery power.

e Started implementation of new INIT onboard equipment to support new Gillig buses.

Marketing and Customer Service Department

Accomplishments made in the past fiscal year by the Marketing and Customer Relations Departments in-
clude:

Website Redesign: Completed Phase 1 of the District’s website redesign project to develop the creative
“look and feel” of the site. Selected a vendor to begin the Phase 2 implementation to redesign the website.

ACIS: Supported the rollout of real-time information on 511.org and on MTC’s electronic display signs at the
San Rafael Transit Center. Marketing staff spearheaded the testing and validation of real-time data being
displayed.

Tiburon Ferry Service: Supported the launch of Tiburon Ferry commute service through extensive customer
outreach and distribution of free Clipper cards.

Sonoma Marin Area Rail Transit (SMART) Hires the District to Perform Customer Service Duties: The
Customer Relations department will provide customer service for SMART customers, including ticket sales,
lost-and-found, trip planning assistance and outreach efforts.

All-Electronic Tolling Outreach: Continued outreach to the tourism market to ensure that the San Francisco
visitor experience is positive. Ensured that toll payment information was well distributed to tourism-based
venues and at rental car agencies.

Ridership Marketing Campaigns: Secured additional capital funds for ridership-building campaigns which
include a general “Try Transit” ad campaign, conducting focus groups to better understand our customers’
needs, mailing direct mail materials along routes that are experiencing declining ridership and dispatching
street teams for outreach of District services.

Route 40 Marketing Campaign: Ran an extensive marketing campaign to boost ridership on the Route 40
East Bay service. The campaign included running ads in publications, on billboards and at the Richmond
BART station.

Customer Service Center: Improved operations through the implementation of a new telephone system in
the Customer Service Center which has provided the District with access to comprehensive metrics to en-
sure the efficient use of resources through maximizing phone coverage and monitoring performance.

Social Media Handbook: Created a document outlining the District’s goals, strategies and tactics in expand-
ing the use of social media as a core element in the overall communications plan.

Integrated Video Content into The Cable Employee E-Newsletter: Added two educational video compo-
nents to The Cable monthly newsletter — What We Do and Ask the GM.
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District Holiday Bus Toy Drive: The District’s Holiday Bus was wrapped in a Toys For Tots themed design and
staff staged the bus at different venues throughout our service area, collecting toys for children in need and
promoting our bus service.

Code of Conduct Adwheel Award: The District’s new catchy customer Code of Conduct campaign won a
first place Adwheel Award for Best Marketing and Communications Educational Effort.

Planning Department
Accomplishments made in the past fiscal year by the Planning Department include:

e Prepared and obtained Board approval for the District’s FY 16/17 through FY 25/26 Short Range Transit
Plan and submitted it to the Metropolitan Transportation Commission. This submittal ensures that the
District continues to be eligible for federal and state funding.

Brought forward a number of projects to enhance transit services, including: obtained Board approval of
weekday and weekend demonstration projects to operate a bus shuttle to connect SMART trains arriving
and departing San Rafael with the Larkspur Ferry Terminal when SMART rail service begins; evaluated and
brought to the Board a recommendation on the performance of Golden Gate Transit Route 8 on the Tibu-
ron Peninsula; and designed and implemented new express trips across the Richmond Bridge (designated
“Route 40X”) in response to increased traffic congestion in the I-580/Richmond Bridge corridor.

Worked extensively to prepare for the District’s assumption of Tiburon Ferry service, including negotia-
tion of a sublease with Blue & Gold Fleet to use the float at Tiburon. This project required extensive coor-
dination between all interested parties.

Analyzed several different concepts for changing the fare structure on Golden Gate Transit bus and Gold-
en Gate Ferry service, which were ultimately brought forward for public review and comment. Obtained
Board approval for a Five-Year Fare Program effective July 1, 2017.

Continued to work extensively with SFMTA regarding a number of projects, including the Van Ness Cor-
ridor and Geary Corridor BRT projects, bus stop relocations in the Financial District and establishing a new
bus stop at the District’s midday bus storage lot at Fourth and Perry Streets.

Worked extensively with the City of San Rafael to complete a consultant study to assess the impacts of
the SMART train operating through the San Rafael Transit Center (SRTC), including interim impacts that
will require some buses to operate from street areas adjacent to the remaining portion of the transit
center. This study also identified three possible long-term scenarios for a partially or fully relocated SRTC
but a consensus could not be reached on a preferred alternative and will require further study beyond
the available budget.

e Developed and issued a Request for Proposals to conduct environmental analysis and preliminary design
for a replacement for the current SRTC, which will be adversely affected by SMART operations when rail
service is extended to Larkspur. This project is expected to contain significant community involvement to
identify possible alternatives and ultimate selection of a preferred alternative, and could be a three-year
or longer effort.

e Presented the findings of the District’s 2015 Passenger Survey of Bus and Ferry Passengers to the Board
of Directors. Completion of this updated survey is necessary, because not only does future certification
of the District’s Title VI program require it, but having this data to conduct equity analyses is necessary
for any fare or service changes.
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FY 17/18 DISTRICT DIVISION GOALS AND PROJECTS

Project
Management

Administration

Compliance

Communication/
Outreach

Provide Project Management for engineering, technology, planning and special on-
going activities. Support implementation of special projects.

Support Operating Divisions with administrative and employee support for internal
agency functions in areas of Human Resources, Legal Services, Planning, Marketing,
Information Systems, Finance, Grants, Accounting, Budgeting, Employee Relations,
District-wide Training and the Board of Directors.

Purchase materials and supplies. Execute and administer contracts and RFPs to po-
tential vendors and ensure fair and competitive price procurement. Plan and ex-
ecute special events, Board meetings, and public education meetings.

Ensure that the District is compliant with Federal, State and local requirements and
standards concerning insurance, Workers’ Compensation, grants, environmental
regulations, occupational health and safety regulations, financial auditing, Public Re-
cords Act requests, ethics training and Conflict of Interest reporting.

Provide public with various forms of communication through the website, written
materials, customer service staff and public requests. Provide employees with com-
munication on internal agency issues and activities.

Continue to improve internal processes and operations to promote effective and ef-
ficient service to the Operating Divisions, the Board of Directors and the public.
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CHANGES FROM FY 16/17 ACTUAL TO FY 17/18 ADOPTED BUDGET

Revenues

The District Division does not have its own revenues. Any revenues associated with District staff activities
are credited directly to the District’s operating divisions.

Expenses

The District Division’s FY 17/18 Adopted Operating Expenses total $32.8 million. The District Division’s FY
17/18 Adopted Budget contains an increase of $1.7 million, or 5.3%, above FY 16/17 Actual expenses. The
components of the changes to expense are summarized in the table on the following page.
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Summary of Changes From FY 16/17 Actual to
FY 17/18 Adopted Budget
(All Figures In Millions)

Net Changes to Labor and Fringe Benefits*

Increase in salaries due to the re-funding of vacant positions and a 3% COLA increase for
nonrepresented and represented employees unless specified otherwise in their ratified S0.1
Memorandum of Understanding

Increase in payroll fringes in FY 17/18 due to re-funding vacant positions, additional

positions and COLA 0.2
Increase in PERS contribution due to re-funding of vacant positions and COLA 0.4
Increase in postemployment benefits (OPEB) in FY 17/18 0.2
Decrease in miscellaneous benefits (capitalized benefits) due to less than budgeted (1.1)

capitalized labor in FY 16/17

Professional Services

Increase in expenses associated with District-wide consulting services technology programs 0.6

Increase in Engineering professional services in FY 17/18 including Bridge Inspection and

Novato Bus Lot site remediation 1.0
Increase in Marketing consulting services for a FTA grant-funded “Building Ridership” 0.6
marketing promotion

Increase in legal and litigation fees due to higher projected activity in FY 17/18 0.2
Increase in District computer software maintenance in FY 17/18 0.3
Decrease in FY 17/18 District Division temporary help services compared to FY 16/17 (0.7)

Supplies and Other
Re-funding of staff development expenses unused in FY 16/17 0.2

Decrease in data communications due to removal of Marin County data services (0.2)

Capital Contribution and Depreciation

Decrease in depreciation projected for FY 17/18 (0.2)

Total Change from FY 16/17 Actual to FY 17/18 Adopted Budget $1.7

* Labor and Fringe Benefits

ICAP: The FY 17/18 Adopted Budget assumes $2.4 million, as compared to $1.1 million in FY 16/17, of indirect labor and fringe benefits will
be capitalized and transferred from Operating to Capital expense. The transfer of this expense is in accordance with the District’s Indirect
Cost Allocation Plan (ICAP) and represents the District’s central services activities in support of capital projects.

Engineering Capitalization: The FY 17/18 Adopted Budget assumes 50%, which is the same percentage used in FY 16/17, of Engineering La-

bor and associated benefits will be capitalized resulting in an additional operating Labor and Fringe decrease of $3.9 million as compared
to $2.0 million for FY 16/17 Actual.
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DISTRICT DIVISION OPERATING BUDGET

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Adopted
Actual Budget Actual
Budget
Expenses
Salaries $11,018,091 $12,800,500 $12,638,808 $12,762,700
Fringe Benefits 7,965,644 8,959,800 8,698,907 8,359,600
Professional Services 7,413,826 7,791,200 7,324,215 9,270,800
Repair & Operating Supplies 1,022,110 1,158,200 1,200,349 967,600
Insurance, Taxes & Permits 45,014 52,600 56,850 55,300
Other 762,033 598,000 543,245 782,600
Leases & Rentals 140,965 3,000 2,869 3,000
Subtotal Expenses $28,367,683 $31,363,300 $30,465,243 $32,201,600
Depreciation 284,009 716,400 718,158 637,300
Total Expenses $28,651,692 $32,079,700 $31,183,401 $32,838,900
Percent Change 12.0% (-2.8%) 5.3%
District Transfers
Bridge Division $10,956,099 $12,585,800 $12,585,661 $13,170,900
Bus Division 11,369,029 12,470,500 11,791,170 12,528,800
Ferry Division 6,326,564 7,030,400 6,806,570 7,139,200
Total Transfers $28,651,692 $32,079,700 $31,183,401 $32,838,900

Assumptions:

® 3% salary increase for non-represented and Coalition-represented employees unless specified otherwise
in their ratified Memorandum of Understanding.

e Includes Employer PERS contribution of 29.16%.

® OPEB costs are included in Fringe Benefits and reflect adoption of GASB 45 which accrues for OPEB costs
based on the Annual Required Contribution (ARC) for OPEB benefits.

e All fiscal years show the transfer of District Division expense by line item.
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DISTRICT DIVISION CAPITAL BUDGET

Program Summary

The FY 17/18 Capital Budget for the District Division totals $2.2 million and represents 7% of the total agen-
cy's capital budget. Financial investment in FY 17/18 focuses on upgrading or replacing the District’s financial
system, radio systems, the transit scheduling system, the electronic timekeeping system and preparing a
redundant network to manage communications during a disaster.

Actual FY 16/17 capital expenditures for the District Division totaled $1.9 million, funded with $1.7 million,
or 92%, District funds and $200,000, or 8%, in grant funds (See Appendix C).

Completed Projects

The District Division anticipates completion of four (4) Capital Projects in FY 16/17.
Project 1612 — Transit Network Access Security Enhancements — $802.000

The project purchased and installed Transit Network Access Security Enhancements including: intrusion
detection and monitoring technologies (both hardware and software) that will improve the level of security
to protect Golden Gate Transit and Golden Gate Ferry data used on a daily basis. [Operating Budget Impact:
No significant impact.]

Project 1512 — Email, MS Office, and Core Services Software and Hardware — $750.000

This project upgraded the District’s core service software and hardware. The District was running outdated
software and supporting hardware for its Email, Office applications and core networking software Active
Directory. Primary support for these applications ended in October 2012. Microsoft continues to support
the applications on a limited basis until October 2017, when all support will be discontinued. Losing manu-
facturer support would end any security fixes and patches that would be critical to securing the District’s
data. [Operating Budget Impact: No significant impact.]

Project 1714 — Redundant Network/Systems — $350.000

This project included research, acquisition and implementation of infrastructure to prepare for disaster re-
covery. Deliverables will include, but are not limited to, the following: a detailed project plan for hardware
and software recommendations, resource allocations and budget for the District to implement an appropri-
ate infrastructure to support critical systems. [Operating Budget Impact: No significant impact.]

Project 1611 — E-Discovery Solution — $242.000

This project procured and implemented an electronic discovery (E-Discovery) solution to improve turn-
around times for Public Records Act (PRA) requests. An E-Discovery tool speeds resolution time for each
request, improves accuracy and reduces staff costs. [Operating Budget Impact: No significant impact.]
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District Division Capital Budget FY 17/18

Total Pri FY 17/18 F FY 17/18
- sl 3 ota rior uture Funding
Project Number and Description Project? Years Budget Years o

District Other
New Projects
1810 - Financial/HR/Payroll Systm Procuremnt (IS)  $4,500,000 S-| $500,000| $4,000,000 100% 0%
1811 - Hardware/Software for ACIS/INIT (IS) 1,000,000 - 100,000 900,000 100% 0%
1812 - Asset & Vehicle Fluid Mgt System (IS) 1,000,000 - 100,000 900,000 100% 0%
1813 - Transportation Statistics Reporting (IS) 500,000 - 100,000 400,000 100% 0%
1816 - Engineering Document Management (IS) 300,000 - 50,000 250,000 100% 0%
1814 - Redundant Network / Systems, FY18 (IS) 250,000 - 50,000 200,000 100% 0%
1815 - Cust Svc Incident Systm (Marketing) (IS) 45,000 - 45,000 - 17% 83%
Total New Projects $7,595,000 $-| $945,000f $6,650,000 89% 11%
Continuing Projects
1712 - Transit Scheduling System (IS) $2,135,000 $144,300] $100,000f $1,890,700 100% 0%
1711 - Radio System Upgrade (IS) 1,843,500 1,500 100,000 1,742,000 100% 0%
1717 - SRTC Relocation Des/Env (PLANNING) 1,417,000 1,400 320,000 1,095,600 12% 88%
1513 - Electronic Timekeeping System (IS) 1,141,000 750,200 50,000 340,800 100% 0%
1713 - ADS ACIS data radio replacement (IS) 700,000 37,400 100,000 562,600 100% 0%
1518 - Website Redesign (IS) 531,900 81,600 50,000 400,300 100% 0%
1610 - Cyber Security (IS) 530,000 300,100 100,000 129,900 100% 0%
1715 - Aviat Microwave Update - Snta Rosa Link (IS) 250,000 - 100,000 150,000 100% 0%
1515 - Network Security (IS) 200,000 172,000 28,000 - 100% 0%
1516 - Disaster Recovery (IS) 200,000 46,100 100,000 53,900 100% 0%
1716 - Financial Management System Analysis (IS) 175,000 152,000 23,000 - 100% 0%
Total Continuing Projects $9,123,400 $1,686,600| $1,071,000] $6,365,800 86% 14%
Capital Equipment
1819 - Capital Equipment $185,500 S- $185,500 S-  100% 0%
Total Capital Equipment $185,500 $-| $185,500 S-  100% 0%
Total Capital Expenditures $16,903,900 $1,686,600( $2,201,500| $13,015,800 88% 12%
Capital Fund Source
District 14,825,400 1,685,400) 1,836,400 11,303,600
Other 2,078,500 1,200 365,100 1,712,200
Total $16,903,900 $1,686,600) $2,201,500| $13,015,800

1. Dollar figures are rounded to the nearest hundred.
2. Projects are listed in order of descending total project value.
3. First two digits of project number indicate fiscal year the project began.
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District Division FY 17/18 Capital Project Detall
New Projects

Project 1810 — Financial/HR/Payroll Management System Procurement — $4,500,000

The District is currently conducting an assessment of IFAS, the District’s Core Financial, Human Resources
and Payroll System. The assessment will determine whether the District will either replace IFAS with a new
system or upgrade the current IFAS system. The upgrade or replacement will require hundreds of hours of
effort on the part of consultants and District personnel. Depending on scope, it is desired that the increased
cost of software licensing fees will be offset with improved efficiencies in payroll, in reporting and in trans-
ferring financial information from departments such as Procurement, Budget, Capital Grants and Contracts
into the core financial system. [Operating Budget Impact: To be determined.]

Project 1811 — Hardware/Software for ACIS/INIT — $1.000.000

The project will update the ACIS INIT server hardware, allow virtualization of the environment, upgrade the
Versant database engine used in real-time processing and allow establishment of Test, Development and
Production software environments. The District is hampered in its ability to do testing due to lack of a com-
plete test environment. [Operating Budget Impact: No significant impact.]

Project 1812 — Asset and Vehicle Fluid Management System — $1.000.000

EJ Ward is the District’s fueling system for both revenue and non-revenue vehicles. The District has not
upgraded the system since the initial implementation and is in need of an upgrade of both software and
hardware. The software is installed on servers that are at end of life and in order to replace, the software
needs to be upgraded. [Operating Budget Impact: No significant impact.]

Project 1813 — Transportation Statistics Reporting — $500.000

Transtat is currently the District’s transportation statistics reporting engine. It is an internally developed so-
lution which is designed to be the single source of transportation statistical data for both Bus and Ferry Divi-
sions. With the increase of data coming from the ACIS CAD/AVL system, there will be a need for additional
development to incorporate the data into Transtat. Before this development takes place, it is necessary for
the District to analyze the requirements and identify whether additional investment into the Transtat tool,
or replacement of the Transtat tool with a Commercial Off the Shelf (COTS) product, is in the best interest of
the District. The project will be broken into phases to gather requirements, produce an RFP, select a solution
and implement additional development of the Transtat tool or replacement of the tool with a COTS system.
[Operating Budget Impact: No significant impact.]

Project 1814 — Redundant Network / Systems, FY18 — $250.000

The project will include research, acquisition and implementation of infrastructure designed to provide for
high availability and ensure the uptime of District data and application software, especially for critical sys-
tems, and as systems defined by Chief Technology Director. Deliverables will include a detailed project plan
that will include hardware and software recommendations, resource allocations and budget for the District
to implement an appropriate infrastructure to support critical systems. The District is currently exposed to
losing data and application software in the event of an unplanned incident that renders either the San Ra-
fael data center or Bridge data center systems unusable. A single point of failure is possible at both of these
locations and appropriate infrastructure is not in place to allow the continued use of data and applications.
Some of the data and applications that are supported by Information Systems are critical to the continued
operations for all divisions at the District. [Operating Budget Impact: No significant impact.]
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Project 1815 — Customer Service Incident System — $45.000

Identify and implement a new, off the shelf customer service incident system to replace the existing propri-
etary system. [Operating Budget Impact: No significant impact.]

Project 1816 — Engineering Document Management — $300.000

The project will evaluate options for an engineering document management package designed to digitize
hard copy engineering documents and index existing digital files. Software will be provided to locate all files
within a content searchable format. [Operating Budget Impact: No significant impact.]

Continuing Projects
Project 1513 — Electronic Timekeeping System — $1.141.000

This project will implement a secure and online electronic timekeeping system. An automated time and
attendance tracking system provides many advantages: Compliance toward internal, federal, state or indus-
try-specific policies (resulting in reduction of employee compensation grievances); accuracy of time-tracking
and elimination of errors and administrative tasks involved in time sheet production; defined interface to
allow automated upload into IFAS's payroll system to avoid manual intervention; real-time analysis of em-
ployee time by managers; addresses FLSA issues for non-exempt employees. [Operating Budget Impact: No
significant impact.]

Project 1515 — Network Security — $200.000

Information Systems will evaluate the current network security infrastructure and vulnerabilities and de-
sign and implement a comprehensive network security solution. [Operating Budget Impact: No significant
impact.]

Project 1516 — Disaster Recovery — $200.000

Disaster recovery policies, hardware and software will allow the District’s production systems to be restored
to operation within one business day. Today, the same recovery could take up to a week to complete. New
policies will include offsite data storage, backup hardware for critical systems and regular testing of our
procedures. [Operating Budget Impact: No significant impact.]

Project 1518 — Website Redesign — $531.900

In collaboration with Marketing, Information Systems will upgrade the District’s website. The final deliver-
able will be a new website that provides an innovative conduit for information to our patrons. [Operating
Budget Impact: No significant impact.]

Project 1610 — Cvber Security — $530.000

This project will fund studies to assess the level of risk and implement recommendations for cost-effective
solutions to provide protection from cyber threats both internal and external to the District. [Operating
Budget Impact: No significant impact.]

Project 1711 — Radio System Upgrade — $1.843.500

This project will replace the control computers, reconfigure the broadcast cells and upgrade the radio sys-
tem. By implementing the project, the District will be prepared for anticipated FCC mandates to change to
a P25 Linear Simulcast mode. [Operating Budget Impact: No significant impact.]
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Project 1712 — Transit Scheduling System — $2.135.000

This project will initiate a feasibility study to determine whether an upgrade or full replacement of the cur-
rent transit scheduling system would be more beneficial to the District. The current system is Hastus, an
integrated and modular software system for route, vehicle and crew scheduling. [Operating Budget Impact:
No significant impact.]

Project 1713 — ADS ACIS Data Radio Replacement — $700.000

This project will replace the ACIS data radio system with cellular communications. ACIS transmits real time
information from District vehicles. [Operating Budget Impact: No significant impact.]

Project 1715 — Aviat Microwave Update — Santa Rosa Link — $250.000

This will replace equipment that has reached the end of its useful life in the Santa Rosa-Sonoma Mountain
microwave link. [Operating Budget Impact: No significant impact.]

Project 1716 — Financial Management System Analysis — $175.000

This project will gather information in order to upgrade or replace the District’s financial software, IFAS. The
IFAS vendor has retired the District’s version of the product. The work product created by this effort will
document: (1) workflows of the current Financial, Accounting, Payroll, Human Resources and reporting busi-
ness processes; (2) interaction of those processes with procurement and contracts processes and with the
existing IFAS system; (3) identification of opportunities for improvement by modifying business processes
or implementing software solutions; and, (4) recommendations of which software solutions will best fit the
needs and constraints of the District. [Operating Budget Impact: No significant impact.]

Project 1717 — San Rafael Transit Center (SRTC) Relocation Design/Environmental —
$1.417.000

The primary purpose of this project is to relocate the existing San Rafael Transit Center (SRTC) to accom-
modate the extension of SMART service to Larkspur. The SMART extension will bisect the existing transit
center, eliminate Platform C, reduce the facility's transit capacity, and affect the long-term efficiency and
operability of the facility. This project will analyze three previously identified potential long-term alterna-
tives and a no-build alternative, include an option to assess the possibility of additional alternatives, con
duct community outreach and environmental clearance, and provide preliminary engineering design. When
SMART commences service on their Initial Operating Segment in 2017, the SRTC will be operating in an in-
terim condition which will limit the fiscal and operational efficiency of transit services. The SRTC must be
relocated to a more suitable location/configuration to maintain its operational integrity, its ability to serve
local and regional transit patrons safely and efficiently and its flexibility to improve and expand transit ser-
vice in the future. [Operating Budget Impact: To be determined.]

Capital Equipment
Project 1819 — Capital Equipment — District — $185.500

This project is for the annual purchase of capital equipment for the District Division. [Operating Budget
Impact: No significant impact.]

Page 150 Golden Gate Bridge, Highway & Transportation District



District Division

DISTRICT DIVISION PERSONNEL SUMMARY BY DEPARTMENT

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The District Division

Administration & Development 101

Administrative Assistant 1 1 1 1 0
Deputy General Mgr., Admin & Develpmt 1 1 1 1 0
Disadvantaged Bus. Enterprise Analyst 1 1 1 1 0
Employee Relations & Compliance Mgr. 1 1 1 1 0
Leaves Analyst 1 1 1 1 0
Total 5 5 5 5 0
Customer Relations 102

Customer Relations Assistant 6 6 6 6 0
Customer Relations Supervisor 1 1 1 1 0
Total 7 7 7 7 0
Risk Management 103

Director of Risk Mgt & Safety 1 1 1 1 0
Env. Health & Safety Specialist 1 1 1 1 0
Security Emergency Mgt Specialist 0 1 1 1 0
Workers’ Comp/Liability Claims Admin. 1 1 1 1 0
Total 3 4 4 4 0
Human Resources 104

Human Resources Administrator 1 1 1 1 0
Human Resources Analyst 2 2 2 2 0
Human Resources Analyst — Admin. 1 1 1 1 0
Human Resources Coordinator 2 2 2 2 0
Human Resources Director 1 1 1 1 0
Human Resources Manager/Admin. 1 1 1 1 0
Human Resources Technician 1 1 1 1 0
Office Coordinator 1 1 1 1 0
Senior Human Resources Analyst 1 1 1 1 0
Total 11 11 11 11 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The District Division

Information Systems 105

Application Support Manager 1 0 0 0 0
Business Information Systems Engineer 3 3 3 3 0
Chief Technology Director 0 1 1 1 0
Data Architect 1 1 1 0 (1)/(d)
Director of Corporate Technology 1 0 0 0 0
Help Desk 1 1 1 1 0
Information Systems Administrator (ACIS) 0 0 0 1 1/(b)
Information Systems Database Engineer 0 1 1 1 0
Information Systems Manager 0 3 3 3 0
Information Systems Network Admin 0 0 0 1 1/(e)
Information Systems Sr Project Mgr 0 1 1 1 0
Information Systems Security Engineer 0 1 1 0 (1)/(e)
Manager of Technical Services 1 0 0 0 0
Project Manager 3 2 2 2 0
Sr. Business Info Systems Engineer 3 3 3 3 0
Sr. Desktop Systems Administrator 1 1 1 1 0
Senior Network Administrator 1 1 1 1 0
Senior Systems Administrator 2 2 2 2 0
Systems Administrator, PC Support 1 1 1 1 0
Technology Systems Manager 1 0 0 0 0
Total 20 22 22 22 0
Marketing & Communications 106

Art Supervisor 1 1 1 1 0
Marketing and Comm. Director 1 1 1 1 0
Marketing Communications Specialist 2 2 2 2 0
Marketing Coordinator 1 1 1 1 0
Marketing Representative 1 1 1 1 0
Public Info & Marketing Programs Mgr 1 1 1 1 0
Total 7 7 7 7 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification

Page 152 Golden Gate Bridge, Highway & Transportation District



District Division

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The District Division

Planning 107

ADA Compliance & Program Mgr 0 1 1 1 0
Administrative Assistant 1 1 1 1 0
Associate Planner 2 1 1 1 0
Director of Planning 1 1 1 1 0
Mgr of Real Estate Svcs & Propty Dvipmt 1 1 1 1 0
Principal Planner 3 3 3 3 0
Senior Planner 1 1 1 1 0
Total 9 9 9 9 0
District Secretary 111

Administrative Assistant 1 1 1 1 0
Assistant Clerk of the Board 1 1 1 1 0
Office Specialist 1 1 1 1 0
Secretary of District 1 1 1 1 0
Senior Board Analyst 1 1 1 1 0
Total 5 5 5 5 0
Engineering 120

Associate Engineering Inspectors 3 3 3 3 0
Associate Steel Inspector 2 3 3 3 0
Deputy District Engineer 1 1 1 1 0
District Engineer 1 1 1 1 0
Documents Control Assistant 3 3 3 3 0
Engineering Contracts Assistant 2 3 3 3 0
Engineering Contracts Officer 1 1 1 1 0
Executive Assistant to District Engineer 1 1 1 1 0
Facilities Engineer 1 1 1 1 0
Senior Civil Engineer 11 12 12 12 0
Senior Electrical Engineer 1 1 1 1 0
Senior Engineer 1 1 1 1 0
Senior Engineering Design Tech 1 1 1 1 0
Senior Mechanical Engineer 1 1 1 1 0
Senior Steel Inspector 1 1 1 1 0
Supervising Civil Engineer 3 3 3 3 0
Total 34 37 37 37 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

District Staffing by Department

The District Division

FY 15/16
Year-End

Net Change
FY 16/17 to
FY 17/18

FY 16/17 FY 16/17 FY 17/18
Budget Year-End Budget

Finance 130

Administrative Assistant 1 1 1 1 0
Auditor-Controller 1 1 0
Director of Fiscal Resources 1 1 0
Total 3 3 3 3 0
Accounting 131

Accountant 2 2 2 2 0
Accounting Analyst 0 0 1 1 0
Accounting Analyst Capital & Grants 1 1 0 0 0
Accounting Manager 0 0 1 1 0
Accounting Specialist 2 2 2 2 0
Accounting Supervisor 1 1 0 0 0
Director of Accounting 1 1 1 1 0
Total 7 7 7 7 0
Budget & Analysis 133

Budget & Programs Analyst 2 2 1 1 0
Budget Program Manager 1 1 0 0 0
Director of Budget & Electronic Revenue 1 1 1 1 0
Principal Budget & Programs Analyst 0 0 2 2 0
Total 4 4 4 4 0
Capital & Grant Programs 134

Capital & Grant Programs Analyst (1 LT) 2 2 2 2 0
Director of Capital & Grant Programs 1 1 1 1 0
Principal Capital & Grant Programs Analyst 1 1 1 1 0
TAM Project Manager 0 0 1 1 0
Total 4 4 5 5 0
Payroll 136

Assistant Payroll Administrator 2 2 0 0 0
Assistant Payroll Manager 0 0 2 2 0
Payroll Administrator 1 1 0 0 0
Payroll Manager 0 0 1 1 0
Payroll Timekeeping Specialist 3 3 3 3 0
Total 6 6 6 6 0

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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District Division

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

Net Change
FY 16/17 to
FY 17/18

FY 15/16 FY 16/17 FY 16/17 FY 17/18
Year-End Budget Year-End Budget

District Staffing by Department

The District Division

Procurement & Retail Operations 137

Administrative Assistant 1 1 1 1 0
Contracts Officer 1 1 1 1 0
Office Specialist 2 2 2 2 0
Procurement Analyst 1 1 1 1 0
Procurement Director 1 1 1 1 0
Purchasing Officer 1 1 1 1 0
Senior Buyer 1 1 1 1 0
Total 8 8 8 8 0
General Manager 140

Administrative Assistant 1 1 1 1 0
Executive Assistant to the GM 1 1 1 1 0
General Manager 1 1 1 1 0
Total 3 3 3 3 0

District Division Totals

Total Authorized Positions 136 142 143 143 0
Regular Positions 135 140 141 142 1
Limited Term Positions 1 2 2 1 (1)

Legend: (a) Title Change; (b) Added; (c) Transferred; (d) Eliminated; (e) Reclassification
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Appendix A

APPENDIX A — NET POSITION AVAILABLE FOR NEW CAPITAL PROJECTS OR OPERATIONS

Estimated Estimated Estimated

Category Balance Balance Balance
07/01/17 06/30/18 07/01/18

Available Net Position before Long Term Liabilities, Board

Designated and Other Reserves™: [Al $37,200,000 549,200,000  $49,200,000
Long Term Liabilities?
CalPERS Net Pension Liability $98,400,000  $98,400,000  $98,400,000

Golden Gate Transit Amalgamated Retirement Plan Net
Pension Liability

Subtotal Long Term Liabilities [B] $161,900,000 $161,900,000 $161,900,000

63,500,000 63,500,000 63,500,000

Board Designated and Other Reserves

Operating Reserve? (515,500,000) ($16,500,000) ($16,500,000)
Emergency Reserve* (7,200,000) (7,700,000) (7,700,000)
Bridge Self Insurance Loss Reserve (14,600,000)  (15,900,000)  (15,900,000)
Subtotal Board Designated and Other Reserves [€] ($37,300,000) ($40,100,000) ($40,100,000)

Net Position (Reserves) Available Before Committed

Capital Projects [A]+[B]+[C]  $161,800,000 $171,000,000 $171,000,000

Committed Capital Projects

Bridge ($95,900,000) ($85,100,000) (S212,500,000)

Transit (40,300,000) (34,500,000) (45,400,000)
Z?\tl\a/; Committed Capital Projects (District-funded portion D] ($136,200,000) ($119,600,000) ($257,900,000)
Net Position Available for New Capital Projects or

Oberations [A]+[B]+[C]+[D] = $25,600,000 $51,400,000 ($86,900,000)

1. Adjusted to exclude funded capital contributions, Bridge self insurance reserves and restricted Local, State and Federal grant funds for
capital projects.

2. In 2015, the District restated its Net Position as a result of the new reporting requirements of GASB 68 (“Accounting and Financial Report-
ing for Pensions”). GASB 68 requires agencies to report unfunded pension obligations as a liability on the financial statements even in
cases where the agency is not legally responsible for the unfunded pension obligation. The District is not legally responsible for the fund-
ing of the Golden Gate Transit Amalgamated Retirement Plan.

3. Board policy funds the operating reserve at 7.5% of the budget or to cover the expected operating deficit, whichever is larger.

4. Board policy funds the emergency reserve at 3.5% of the operating budget to enable the amount kept in reserve for emergencies to re-
main relative to the size of District’s operations.
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Golden Gate Bridge, Highway and Transportation District
Changes in Fund Balance/Equity

(S in Thousands)
FY 14/15 FY 15/16 FY 16/17 FY 17/18
Actual Actual Unaudited Budget
Operating Revenues
Bridge Tolls $129,500 $137,618 $143,029 $146,600
Transit Fares 33,386 35,341 35,418 37,525
Marin Transit 10,442 11,973 10,210 9,800
Other Operating (Excluding RM2 Funding) 2,981 3,341 2,572 2,479
Total Operating Revenues $176,309 $188,273 $191,229 $196,404
Operating Expenses
Operations $89,040 $87,903 $90,252 $99,131
Maintenance 37,544 41,766 42,261 44,933
General & Administrative 34,289 46,065 42,038 43,637
Depreciation (Includes Grant Depreciation) 28,253 31,264 34,427 33,289

Total Operating Expenses

. o $189,126 $206,998 $208,978 $220,989
(Excludes Capital Contribution)
Operating Loss ($12,817) ($18,725) ($17,750) ($24,586)
Non-Operating Revenues (Expenses)
Operating Assistance
- State Operating Assistance $18,368 $16,317 $18,737 $18,570
- Federal Operating Assistance 8 211 232 388
- Local Operating Assistance (RM2) 2,492 2,777 2,855 2,770
Total Operating Assistance $20,868 $19,305 $21,824 $21,728
Capital Contributions to Other Agencies (5783) (576,123)* ($1,951) (85,742)
Investment Income 2,408 3,822 1,969 2,500
Interest Expense (45) (81) (426) (1,510)
Gain (Loss) on Disposal of Capital Assets 21 1 8 -
Total Non-Operating Revenues $1,601 (572,381) (5400) ($4,752)
Income Before Capital Contributions $9,652 ($71,801) $3,675 ($7,610)
Capital Contributions (Non-District Funded) $48,742 $33,298 $13,027 $19,631
Increase in Net Assets Before Special Item $58,394 ($38,503) $16,702 $12,021
Net Increase/(Decrease) in Net Position 58,394 (38,503) 16,702 12,021
Net Position, Beginning of Year 766,828 680,211 641,708 658,410
Restatement of Beginning Net Position (145,011)
Net Position, End of Year $680,211 $641,708 $658,410 $670,430

* Includes $75 million capital contribution to San Francisco County Transportation Authority (SFCTA) in regards to the Presidio Parkway,
Doyle Drive reconstruction project and in accordance with the Memorandum of Understanding Agreement dated 11/26/2008 between
GGBHTD and SFCTA.
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APPENDIX B - COMMERCIAL PAPER BUDGETING COVENANT CERTIFICATE OF THE DISTRICT

As was true in every budget since the Commercial Paper Program began in 2001, the FY 17/18 Adopted Bud-
get meets the pledge made to the holders of the District’s commercial paper notes to insure that it is able
to pay debt service on those notes. The District's pledge to debt holders includes a covenant that requires
the District to pass a budget that produces sufficient revenues to pay twice as much debt service as pro-
jected. The covenant allows the District to count the $7.3 million in Bridge Operating Reserve Fund toward
the 2X ratio. In addition to the Bridge Operating Reserve Fund, the District created and fully funded a Debt
Service Reserve Fund of $5.5 million to further insure the security of the note holders by providing sufficient
reserves to meet unforeseen eventualities. Those reserve funds have been, and will remain, fully funded
throughout the Commercial Paper Program.

Golden Gate Bridge, Highway and Transportation District
Commercial Paper Debt Payment Coverage Covenant
(S in Thousands)

13/14 14/15 15/16 16/17 17/18

Actual Actual Actual Actual Adopted

Total Revenues $181,888 $199,585 $211,400 $215,022 $220,632

Less Total Operating Expenses (Less Depreciation,
Capital Contribution, Bridge Self-Insurance and Debt (5160,686)  (5160,873)  (S175,734)  ($174,551)  ($187,700)
Service Payments)

Total Net Revenues $21,202 $38,712 $35,666 $40,471 $32,932
Plus Operating Reserve Fund $7,320 $7,320 $7,320 $7,320 $7,320
Total Net Revenues + Operating Reserve $28,522 $46,032 $42,986 $47,791 $40,252
Actual/Estimated Debt Service S60 S45 $81 S426 $1,510
Coverage (with Operating Reserve) 475.4 1,022.9 530.7 112.2 26.7
Coverage (without Operating Reserve) 353.4 860.3 440.3 95.0 21.8
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APPENDIX C - FY 16/17 CAPITAL PROGRAM ACCOMPLISHMENTS

Program Summary

FY 16/17 capital expenditures for the agency totaled $19.5 million, funded with $9.5 million, or 49% District
funds and $10.0 million, or 51% grant funds. Total FY 16/17 expenditures include expenditures on completed
projects and multi-year projects that were carried over to be completed in FY 17/18 or future years.

A summary of the FY 16/17 program is provided below, followed by each division’s detailed program.

FY 16/17 Capital Expenditures by Division

. % of Actual
Total Project FY 16/17 Budget FY 16/17 Actual BT
Bridge - Seismic Retrofit $52,244,216 $6,200,000 $3,828,010 62%
Bridge - Other 262,453,961 8,849,942 7,441,727 84%
Bus 72,145,825 2,875,988 902,760 31%
Ferry 68,534,366 6,677,596 5,511,650 83%
District 11,406,911 4,072,897 1,852,251 45%
Agency Total $466,785,279 $28,676,423 $19,536,398 68%

Capital Fund Source

. % of Actual
Total Project FY 16/17 Budget FY 16/17 Actual ER T s
Federal 286,048,718 $12,034,302 $8,665,796 44%
State 38,647,929 2,147,069 1,349,996 7%
Other Local Funds 794,318 94,031 13,013 0%
District Funds 141,294,314 14,401,021 9,507,593 49%
Total Expenditures $466,785,279 $28,676,423 $19,536,398 100%

Page 162 Golden Gate Bridge, Highway & Transportation District



Appendix C

FY 16/17 Capital Program Accomplishments

Bridge Division

FY 16/17 Bridge Division capital expenditures totaled $11.3 million, funded with $3.8 million, or 34% District

funds and $7.5 million, or 66% grants funds.

. L. i FY 16/17 FY 16/17 % of Actual
Project Number & Description Total Project .
Budget Actual Expenditures
Bridge Division — Seismic Retrofit
9102 - Seismic Phase Il - Design Review (ENG) $40,384,216  $5,000,000  $3,526,345 71%
1528 - GGB Wind Retrofit (ENG) 11,860,000 1,200,000 301,665 25%
Total Bridge Seismic Retrofit $52,244,216  $6,200,000  $3,828,010 62%
Bridge Division — Other
1526 - Suicide Deterrent - Construction (ENG) $192,335,000 $1,000,000  $5,201,350 520%
0820 - Moveable Median Barrier (ENG) 30,516,000 613,843 16,813 3%
1525 - Toll System Upgrade (FIN) 6,257,000 600,000 480,407 80%
1118 - Suicide Deterrent - Design (ENG) 5,543,101 40,000 (35,587) (89%)
0805 - South Approach & Pier Security Improvements (ENG) 5,000,000 250,000 189,302 76%
9826 - Main Cable Access (ENG) 4,180,000 500,000 148,349 30%
1722 - Toll Plaza Pavement Overlay (ENG) 3,500,000 50,000 52,256 105%
1035 - GGB Informal Science Education (ENG) 3,499,777 100,000 152,856 153%
1729 - Capital Equipment 3,250,000 3,250,000 906,516 28%
1721 - Toll Plaza Admin Bldg HVAC Repl & Roof Rehab 2,952,100 1,500,000 48,038 3%
1620 - Fixed Changeable Message Signs - North Approach (ENG) 1,560,000 60,000 - 0%
1422 - FASTRAK Equipment Upgrade (FIN) 1,000,000 100,000 - 0%
1524 - North Anchorage House Security (ENG) 1,000,000 100,000 - 0%
1423 - TP Admin Building Improvements (ENG) 672,000 110,913 106,406 96%
1523 - Modular Offices Rehabilitation (ENG) 558,900 50,000 58,687 117%
1560 - South Visitor Plaza Restrooms Improvement Dsgn Project 480,083 375,186 116,334 31%
1720 - Security System Upgrade 150,000 150,000 - 0%
Total Bridge Division Other $262,453,961  $8,849,942 $7,441,727 84%
Total Bridge Division $314,698,177 $15,049,942 $11,269,737 75%
Capital Fund Source
Total Project FY 16/17 FY 16/17 % of Aftual
Budget Actual Expenditures

District Funds $103,615,843  $6,435,819  $3,789,225 34%
Federal Grants 182,382,383 7,799,091 7,157,911 64%
State Grants 27,480,083 813,889 316,655 3%
Other Local Funds 219,868 1,143 5,946 0%
Total Expenditures $314,698,177 $15,049,942 $11,269,737 100%
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FY 16/17 Capital Program Accomplishments
Bus Division

FY 16/17 Bus Division capital expenditures totaled $900,000, funded with $200,000, or 23% District funds
and $700,000, or 77% grants funds.

Project Number & Description Total Project FY 16/17 FY 16/17 % of Af:tual
Budget Actual Expenditures
Bus Division
1730 - Replace 67 Transit Buses with Hybrids $67,600,000 $1,100,000 S- 0%
1431 - D1 Resurface Employee Parking Lot (ENG) 2,130,000 100,000 41,419 41%
1434 - Bus Security Cameras 900,000 899,638 663,939 74%
1531 - SF Bus Lot Env Eval and Mods (ENG) 500,000 100,000 - 0%
1532 - MCl 120v Outlets 427,500 427,500 - 0%
1533 - MCI Bike Racks 385,000 45,525 - 0%
1739 - Capital Equipment 203,325 203,325 197,402 97%
Total Bus Division $72,145,825 $2,875,988 $902,760 31%
Capital Fund Source
. FY 16/17 FY 16/17 % of Actual
fotallieiset Budget Actual Expenditures
District $9,726,949 $547,336 $205,685 22%
Federal 59,738,512 1,470,436 105,071 12%
State Grants 2,430,364 828,654 592,004 66%
Other Local Funds 250,000 29,562 - 0%
Total Expenditures $72,145,825 $2,875,988 $902,760 100%
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FY 16/17 Capital Program Accomplishments

Ferry Division

FY 16/17 Ferry Division capital expenditures totaled $5.5 million, funded with $3.8 million, or 69% District

funds and $1.7 million, or 31% grants funds.

Project Number & Description Total Project FY16/17 FY16/17 SO Af:tual
Budget Actual Expenditures
Ferry Division
1740 - M.S. Sonoma Refurbishment and Repower $22,500,000 $100,000 $9,799 10%
0503 - Gangway & Piers - Design (ENG) 11,862,725 1,000,000 462,199 46%
1441 - Gangways & Piers - Sausalito Construction (ENG) 11,500,000 100,000 - 0%
1029 - M.V. Mendocino - Mid-Life Refurbishment 6,290,000 580,315 576,064 99%
1741 - M.S. Marin Repower & Dry Dock 5,488,000 200,000 27,559 14%
9710 - Corte Madera Marsh Restoration (ENG) 2,489,000 200,000 302,788 151%
1542 - SLEP Larkspur 1,740,000 100,000 1,226 1%
1648 - M.V. Del Norte Vessel Mods, Main Door 1,664,341 1,000,000 1,471,435 147%
1643 - M.V. Napa Main Engine QL3 Overhaul 1,048,670 838,135 1,204,669 144%
1645 - M.V. Golden Gate Main Engine QL3 Overhaul 943,330 531,382 495,442 93%
1742 - M.V. Golden Gate Dry Docking & Cap Improvements 938,800 400,000 6,932 2%
1647 - M.V. Mendocino - Eng. Design Correction 810,000 748,452 558,531 75%
1451 - M.V. Golden Gate - Engine-Vessel Impr & Dry Dock 400,000 250,932 184,603 74%
1743 - Ferry Terminal Security Camera Upgrades 200,000 200,000 111,062 56%
1745 - Bicycle Conveyor - Spaulding 150,000 150,000 - 0%
1646 - M.V. Del Norte Main Engine QL1 Overhaul 150,000 20,828 - 0%
1545 - TVM Enclosure Door Replacement 100,000 100,000 - 0%
1452 - Sausalito Landing Rehab Env Mitigation (ENG) 100,000 30,000 30,000 100%
1642 - Vessel Man Overboard Davits (All Vessels) 70,000 38,052 6,534 17%
1744 - LFT Reception Area Rehab 51,000 51,000 26,455 52%
1749 - Capital Equipment 38,500 38,500 36,352 94%
Total Ferry Division $68,534,366 $6,677,596 $5,511,650 83%
Capital Fund Source
9
atpoject T el oxpenditures
District $19,197,099 $3,838,335 $3,807,932 69%
Federal 41,327,823 2,433,560 1,361,272 25%
State Grants 7,934,994 398,502 335,628 6%
Other Local Funds 74,450 6,869 6,818 0%
Total Expenditures $68,534,366 $6,677,596 $5,511,650 100%
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FY 16/17 Capital Program Accomplishments
District Division

FY 16/17 District Division capital expenditures totaled $1.9 million, funded with $1.7 million, or 92% District
funds and $200,000, or 8% grants funds.

FY 16/17 FY 16/17 % of Actual
Budget Actual Expenditures

Project Number & Description Total Project

District Division

1712 - Transit Scheduling System (IS) 2,135,000 375,000 144,274 38%
1711 - Radio System Upgrade (IS) 1,843,523 1,143,523 1,461 0%

1717 - SRTC Relocation Design/Environmental 1,417,000 320,000 1,411 0%

1513 - Electronic Timekeeping System (IS) 1,141,000 378,234 283,687 75%
1612 - Transit Network Access Security Enhancements (IS) 802,488 106,023 105,709 100%
1512 - Email MS Office and Core Service Software/Hardware (IS) 755,000 50,000 111,470 223%
1713 - ADS ACIS data radio replacement (IS) 700,000 100,000 37,365 37%
1518 - Website Redesign (IS) 531,900 100,000 - 0%

1610 - Cyber Security (IS) 530,000 250,000 298,644 119%
1714 - Redundant Network / Systems (IS) 350,000 250,000 353,580 141%
1715 - Aviat Microwave Update - Santa Rosa Link (IS) 250,000 250,000 - 0%

1611 - E-Discovery Solution (IS) 242,000 102,000 70,960 70%
1516 - Disaster Recovery (IS) 200,000 153,879 - 0%

1515 - Network Security (IS) 200,000 185,239 157,502 85%
1716 - Financial Management System Analysis (IS) 175,000 175,000 152,292 87%
1719 - Capital Equipment 134,000 134,000 133,897 100%
Total District Division $11,406,911 $4,072,898 $1,852,252 45%

Capital Fund Source

. FY 16/17 FY 16/17 % of Actual
otalBieiset Budget Actual Expenditures
District $8,754,423  $3,579,202 $1,704,753 92%
Federal 1,600,000 331,216 41,541 2%
State Grants 802,488 106,023 105,709 6%
Other Local Funds 250,000 56,457 249 0%
Total Expenditures $11,406,911 $4,072,898 $1,852,252 100%
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APPENDIX D — GRANT FUNDING SOURCES

Fund Source

Major Sources of Grant Funds

Programming Process/Agency

Program Cycle

Amount in FY 17/18
Budget

Capital

Operating

Secured for Future Years

Capital

Operating

Federal Grants

Program (STP)

Center Relocation Design/Env
Project.

Ferry Boat L Annual
Discretionary and Application _to Caltrans/FHWA and/ Earmark / DOT $62,800 N/A $9,111,300 N/A
or Congressional Earmark. - .
Formula Programs Discretionary
Federal Transit . N
. . Programming application to MTC.
Administration (FTA) on Annual - MTC
- Section 5307, 5337 Contract application and award by Discretionary $1,492,900 N/A $92,264,000 N/A
FTA.
and 5309 Programs
State Highway Bridge
:LigErTagA—(ll_-lUBE)i /h For GGB Seismic Retrofit Project. gtnar:erzrs]gional
L ' g Application to and award by ongre: $1,369,300 N/A $22,033,100 N/A
Priority Project (HPP) Discretionary
. . Caltrans. .
and Discretionary funding
Bridge Fund (DBF)
Iitzter;irf;]:lv;lz) ljrldge Funds programmed by State and
& . MTC for the Suicide Deterrent One-Time $9,759,500 N/A $111,349,600 N/A
Surface Transportation System
Program (STP) Y ’
Funds programmed by State and
Surface Transportation | MTC for the San Rafael Transit One-Time $225 800 N/A $773,200 N/A

Infrastructure Bond:

Assistance (STA)

Discretion.

State Transit Securit Annual for
¥ Application to Caltrans/MTC. 10-year Period $89,200 N/A $121,000 N/A
Grant Program (CA- (2008-2017)
TSGP)
California State Application submitted to the CA-SCC
Coastal Conservancy |for GGB Informal Science Education |One-Time $200,000 N/A $58,900 N/A
(CA-SCC) Project.
Infrastructure Bond: Annual for
: Application to Caltrans/MTC. 10-year Period $51,900 N/A $4,945,400 N/A
PTMISEA Account
(2008-2017)
Prop 63 Mental Health | Funds awarded by State for the .
Services Act Suicide Deterrent System. One-Time 5545,900 N/A 56,228,600 N/A
Low Carbon Transit
Operations Program Programmed based on Formula. Annual $2,400 N/A $1,645,000 N/A
(LCTOP)
Marin: Marin:
Transportation Per agreement with the Counties N/A $7,507,100 N/A TBD
Development Act and MTC. Annual application to Annual SI - - S :
(TDA) MTC. N/A onoma: N/A onoma:
$5,652,900 TBD
State Transit Revenue Based - Service-based
formula. Population Based - MTC Annual N/A $5,410,100 N/A TBD

Fiscal Year 16/17 Adopted Budget

Page 167




Appendix D

Amount in FY 16/17

Secured for Future Years
Budget

Fund Source Programming Process/Agency Program Cycle Capital Operating Capital Operating

Other Local Grants
?;hg/llg)nal Measure 2 Programming application to MTC. Annual S0 $2,770,300 S0 $2,770,300
gz:;:tfenss/ce" Site [ £or Suicide Deterrent System. One-Time $17,100 N/A $195,600 N/A

For San Rafael Transit Center
TAM Relocation Design/Env Project and One-Time $71,300 N/A $253,500 N/A
Bus Electric Charging Stations Project.

Total Grant Funds $13,888,100 $21,340,400 $248,979,200 $2,770,300

All dollar amounts rounded to the nearest one hundred.
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000) ‘

398png paydopy £T/9T Jea, |edsid

‘ ‘ Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 ‘
10-Year 10-Year
10-Year Grants District TOTAL  |FY18 & Prior, Line Item
Total ($000)  ($000) ($000) PROJECT Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 [|Future Years  Total
AGENCY SUMMARY
BRIDGE DIVISION
GRANT FUNDED 700,460 700,460 A4 741,765 41,305) 42,694 126,634 172,120 167,875 147,130 2,800 3,380 12,628 17,100 8,100) - 741,765
DISTRICT FUNDED 336,974 - 336974] 360,849 23,875 27,190 59,325 56,890 57,760 61,370 18,992 6,830 12,218 22,360 14,040 - 360,849
ToTAL 1,037,434]  700,460] 336,974 1,102,614] 65,179 69,883 185,950]  229,010] 225,635 208,500 21,792 10,210 24,845] 39,460 22,140) [ 1,102,614
BUS DIVISION
GRANT FUNDED 229,210 229,210 4 234658 1,869 5,366 70,269 3,371 20,800 25,887 19,729 20,018 10,597 46,583 6,590} 3,579 234,658
DISTRICT FUNDED 58,067 - 58,067 59,267 560 1,979 9,907 1,320 5,090 10,563 11,729 4,558 2,911 8,050 1,960 640 59,267
TOTAL 287,277] 229,210 58,067  293,925] 2,429 7,345 80,176 4,691 25,890 36,450 31,458 24,576 13,508 54,633 8,550) 4,219 293,925
FERRY DIVISION
GRANT FUNDED 227,148) 227,148 | 363593 6,925| 29,552 9,736 11,959 31,516 36,117 28,116 26,492 32,528 19,904 1,228 129,520 363,593
DISTRICT FUNDED 72,697 - 72,697 111,821] 6,745) 15,546 7,734 3,939 7,771 9,104 7,104 7,198 8,867 5,051 382 32,380 111,821
TOTAL 299,844 227,148 72,697 475,414 13,670 45,098] 17,470] 15,898] 39,287| 45,221] 35,220] 33,690 41,395] 24,955] 1,610 161,900] 475,414
DISTRICT DIVISION
GRANT FUNDED 5,624 5,624 - 12,934 350 1,900 830 490 100 400 960 44 800 100 - 6,960 12,934
DISTRICT FUNDED 39,831 - 39,831 43,048| 3,217, 6,900 6,391 6,900 3,005 2,850 2,630 2,466 4,160 3,430 1,100 - 43,048
TOTAL 45,455 5,624 39,831 55,982 3,567| 8,800 7,221 7,390 3,105 3,250 3,590 2,510 4,960 3,530 1,100} 6,960 55,982
AGENCY TOTAL
GRANT FUNDED 1,162,442 1,162,442 | 1352950 50,449 79,512 207,469 187,939 220,292 209,534 51,605 49,934 56,553 83,687 15,918 140,059 1,352,950
DISTRICT FUNDED 507,569 - 507,569 574,985 34,39 51,615 83,356 69,049 73,626 83,887 40,455 21,052 28,155 38,891 17,482 33,020 574,985
TOTAL 1,670,011 1,162,442 507,569 1,927,935 84,845 131,126]  290,825]  256,989]  293,918]  293,421] 92,060] 70,986| 84,708]  122,578] 33,400 173,079 1,927,935
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

\ 10-Year Projected Capital Need ($000) \
‘ Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 ‘
10-Year 10-Year
10-Year Grants District TOTAL  |FY18 & Prior Line Item
Total ($000) ($000) PROJECT Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 |Future Years  Total
BRIDGE DIVISION 71 blank
GGB SEISMIC RETROFIT
Seismic: Design
9102 - Seismic Phase Il - Design Review 12,671 11,024 1,647 40,384 27,713 5,000 7,671 - - - - - - - - - 40,384
Seismic: Construction
0000 - Seismic Phase IIIB Construction 610,000 488,000 122,000 610,000 E 20,000 80,000 160,000 180,000 170,000 - - - - E - 610,000
1528 - Wind Retrofit 11,019 11,019 - 11,860 841 2,000 3,000 3,000 3,019 - - - - - - - 11,860
BRIDGE IMPROVEMENTS/REHABILITATION
Safety/Security Enhancements
1526 - Suicide Deterrent - Construction 171,140 118,086 53,053 192,335 21,195 22,000 76,000 59,000 14,140 - - - - - - - 192,335
1118 - Suicide Deterrent - Design - - - 5,543 5,543 - - - - - - - - - -] - 5,543
0805 - South Approach & Pier Security Improvements 3,664 2,931 733 5,000 1,336 3,664 - - - - - - - - - - 5,000
1620 - Fixed CMS North Approach 1,560 - 1,560 1,560 - 60 500 1,000 - - - - - - - - 1,560
1524 - North Anchorage House Security 795 - 795 1,000 205 795 - - - - - - - - - - 1,000
0000 - Earthquake/Bridge Monitoring 200 - 200 200 -| - - 100 - - - - 100 - - - 200
Bridge Access Systems
1521 - South Approach & Arch Access Systems 19,992 - 19,992 20,000 8| - - 500 5,000 12,000 2,492 - - - - - 20,000
1522 - North End Access Systems 20,000 - 20,000 20,000 - - - - 500 5,000 12,000 2,500 - - - - 20,000
9826 - Main Cable Access 11,193 - 11,193 13,180 1,987 500 10,693 - - - - - - - - - 13,180
Improvements/Rehab
0000 - Electrical Service to North Approach 3,960 - 3,960 3,960 - - - - - - - 160 1,290 1,660 850 - 3,960
0000 - Roadway Lighting 100 - 100| 100} - - - - - - - - 100 - - - 100
Paint/Erosion Rehab
0000 - North Tower Paint Rehab 30,000 24,000 6,000 30,000 - - - - - - - 500 10,000 15,000 4,500 - 30,000
0000 - Fort Point Arch Paint Rehab 7,500 6,000 1,500] 7,500 g - - - - - - 1,000 4,500 2,000 | - 7,500
0000 - North Tower Pier Shore Protection Construction 1,000 - 1,000 1,000 - - 1,000 - - - - - - - - - 1,000
1822 - North Tower Pier Shore Protection Des/Env 450 - 450 500 50 200 250 - - - - - - - - - 500
Roadway Rehab
0000 - Bridge Pavement Repair 30,000 15,000 15,000 30,000 - - - 500 15,000 14,500 - - - - - - 30,000
1722 - Toll Plaza Pavement Overlay 3,148 - 3,148 3,500 352 3,148 - - - - - - - - - -] 3,500
1424 - Deck Paving Investigation 150 - 150 150 - 75 75 - - - - - -| - - -| 150
Structure Rehab
0000 - Floor Beam & Cable Band Rehab Construction 8,200 6,560 1,640 8,200 - - - - 2,000 3,500 2,700 - - - - - 8,200
0000 - Floor Beam & Cable Band Rehab Design 400 320 80 400 - - 200 200 - - - - - - - - 400
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

‘ ‘ 10-Year Projected Capital Need ($000)
| | Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL  |FY18 & Prior
Total (5000) ($000) ($000) PROJECT Years

Line Item

Future Years Total

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

BRIDGE DIVISION

FACILITIES REHABILITATION
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Grounds and Roads
1421 - Alexander Avenue Pavement Rehabilitation 2,987 - 2,987 3,000 13 300 600 1,300 787 - - - - - - - 3,000
0000 - Employee Parking Lots & Tunnel Rehab 2,300 - 2,300 2,300 -] - - - - - 400 1,300 600 - - - 2,300
0000 - Merchant Road Rehabilitation 1,800 - 1,800 1,800 - - - - - 400 1,400 - - - - - 1,800
0000 - Alexander Avenue Slide Repair - Construction 850 - 850 850 - - 850 - - - - - - - - - 850
0000 - Alexander Avenue Slide Repair - Design/Env 500 - 500 500 -| 500 - - - - - - - - - - 500
Improvements/Rehab
1523 - Modular Offices Rehabilitation 340 - 340 559 219 340 - - - - - - - - - - 559
Facilites
0000 - Maintenance Facility Relocation 9,150 9,150 - 9,150 -] - - - - - - 350 800 3,500 4,500 - 9,150
0000 - Fuel Station Upgrade and Rehabilitation 820 410 410 820 - 100 720 - - - - - - - - - 820
0000 - Wash Rack Replacement 755 378 378| 755| -| - - - - - - 300 455 - - - 755
Toll Plaza
0000 - Permanent Toll Collection Gantry & Pavement Rehab 30,000 - 30,000 30,000 - - - - - - - - 5,000 15,000 10,000 - 30,000
0000 - Toll Plaza Administration Bldg Rehab 3,000 2,400 600 3,000 - - - - - 100 800 2,100 - - - - 3,000
0000 - South Visitor Plaza Restrooms Improvement - Constructif 3,000 3,000 - 3,000 - - - - 2,000 1,000 - - - - - - 3,000
1820 - Toll Plaza Gantry - Construction 1,700 - 1,700 2,000 300 700 1,000 - - - - - - - - - 2,000
0000 - Maintenance Shop Retrofit & Roof Rehab 1,690 - 1,690 1,690 - - - 500 1,190 - - - - - - - 1,690
1721 - Toll Plaza Admin Bldg HVAC Repl & Roof Rehab 2,654 2,123 531 2,952 298 2,654 - - - - - - - - - - 2,952
1821 - IS Data Center Seismic Retrofit 1,450 - 1,450 1,500 50| 300 1,150 - - - - - - - - - 1,500
0000 - Purchasing & Stores Bldg & Roof Rehab 860 - 860 860 -| - 100 760 - - - - - - - - 860
0000 - Round House Roof Rehab 590 - 590 590 - - - - - - - - - 300 290 - 590
1560 - South Visitor Plaza Restrooms Improvement - Design 59 59 - 480 421 59 - - - - - - - - - - 480!
0000 - IS Trailer Rehabilitation 300 - 300 300 - - 150 150 - - - - - - - - 300

INFORMATION SYSTEMS/TECHNOLOGY
1525 - Toll System Upgrade 4,591 - 4,591 6,257 1,666 4,591 - - - - - - - - - - 6,257
1422 - FASTRAK Equipment Upgrade 896 - 896 1,000 104 896 - - - - - - - - - - 1,000

CAPITAL EQUIPMENT

Tools and
XX29 - Tools and Equipment 20,000 - 20,000 22,878 2,878, 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 - 22,878
TOTAL 1,037,434 700,460 336,974 1,102,614 65,179 69,883 185,959 229,010 225,635 208,500 21,792 10,210 24,845 39,460 22,140 - 1,102,614

3 xipuaddy




GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

‘ 10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL FY18 & Prior| Line ltem
Total ($000) ($000) ($000) PROJECT Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 |Future Years Total
BUS DIVISION
REVENUE VEHICLES
Vehicle Imp 'S

0000 - Replace Fareboxes 5,500 4,565 935 5,500 | - - - - - - 500 1,000 3,000 1,000 - 5,500

0000 - Revenue Vehicle Enhancements: bike racks, outlets, etc| 500 400 100 500 - - - - - - - - - - 500 - 500

1532 - Purchase and Install 120v Outlets on 55 MCI Buses 50 40 10 428 378 50 - - - - - - - - - - 428

Vehicle I

0000 - Replace Buses (Regional) 92,471 76,751 15,720 92,471 -| - - - 22,270 20,240 - 20,726 - 29,235 - - 92,471

1730 - Replace 67 Transit Buses with Hybrids 67,500 58,725 8,775 67,600 100 500 67,000 - - - - - - - - - 67,600

0000 - Replace Buses (Local) 26,286 26,286 - 26,286 - - 8,960 - - - 6,378 - - 10,948 - - 26,286

0000 - ADA Paratransit Vans 3,198 2,654 544 3,198 | - 1,270 - - - 570 - 1,358 - - - 3,198

1831 - Replace Six (6) Paratransit 22' Gas Cutaways 340 - 340 540 200 340 - - - - - - - - - - 540

Safety/Security

0000 - Security Systems 1,000 800 200 1,000 - - - - - - - - - - 1,000 - 1,000

1434 - Security Systems - Bus Security Cameras 136 136 - 900 764 136 - - - - - - - - - - 900

FACILITIES REHABILITATION
()
2 D-1: San Rafael
% 0000 - D-1 Bus Lot Campus Redev, Ph2-Construction 25,000 20,000 5,000 25,000 - - - - - - - 1,000 10,000 10,000 4,000 - 25,000
s 1431 - Resurface D1 Employee Parking Lot & Solar Panels 4,906 3,925 981 5,130 224 3,600 1,306 - - - - - - - - - 5,130
[a) 0000 - D-1 Bus Lot Pavement Rehabilitation 2,500 2,000 500 2,500 - - 500 2,000 - - - - - - - - 2,500
() 0000 - D-1 Main Shop Utility Rehab 1,900 1,520 380 1,900 | - - - 800 1,100 - - - - - - 1,900
3 0000 - D-1 Bus Admin Bldg Roof, HVAC & Dispatch Rm 1,700 1,360 340 1,700 - - 100 1,500 100 - - - - - - - 1,700
(-] 1830 - D-1 Heavy Duty Shop Rehab: Roof/HVAC/Paint/Windowj 1,400 1,400 - 1,600 200 1,400 - - - - - - - - - - 1,600
=, 0000 - D-1 Body Shop Roof and Coating, Storage Bldg 1,100 880 220 1,100 - - - - - 600 500 - - - - - 1,100
Q. 0000 - D-1 Main Shop Roof Replacement - - - 1,000 -] - - - - - - - - - - 1,000 1,000
org 0000 - D-1 Fuel Island Building Rehab: Concrt Apron/Roof/Pain 850 680 170 850 - - - 100 750 - - - - - - - 850
~ 0000 - D-1 IT Dispatch Office Rehab - - - 800 -| - - - - - - - - - - 800 800
:_:_ 0000 - Elevator for D1 HD Shop Building - - - 650] - - - - - - - - - - -| 650 650
qg_ 0000 - D-1 Bus Lot Campus Redev. Ph1-Planning Study 400 320 80 400] - - - - - 200 200 - - - - - 400
E 1832 - Electric Bus Charging Pilot Project 305 61 244 380 75 305 - - - - - - - - - - 380
oY) 0000 - D-1 Fire Alarm System Upgrade - - - 300 - - - - - - - - - - - 300 300
< 0000 - Replace Steam Bay Waste Water Recycling System (FY1! - - - 284 -| - - - - - - - - - - 284 284
QO 0000 - D1 New Warehouse: Parts and Records Storage (FY10) - - - 225 - - - - - - - - - - - 225 225
- 0000 - San Rafael Card Access Security - - - 216 - - - - - - - - - - - 216 216
3 0000 - Automatic Door/Enclosure by Driver's Room (FY11; FY12) - - - 150 -] - - - - - - - - - - 150 150
> 0000 - Extend/Add Mezzanine (FY10; FY11; FY12) - - - 115] - - - - - - - - - - - 115 115
% 0000 - Bus Main Shop Heaters Replacement - - - 91 - - - - - - - - - - - 91 91
o] 0000 - Expand Visitor Parking Lot (FY11) - - - 75 -| - - - - - - - - - - 75 75
:p 0000 - Injector Room Ventilation - - - 35 - - - - - - - - - - - 35 35
,n_.r". 0000 - D1 Drainage Improvements Warehouse Area - - - 25 -] - - - - - - - - - - 25 25
o
=]
=/
a
=
5'.
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

‘ [ 10-Year Projected Capital Need ($000)
| | Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL FY18 & Prior|
Total ($000)  ($000) ($000) PROJECT Years

Line Item
Total
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Future Years

FY 2019

FY 2020 FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027 FY 2028

BUS DIVISION

D-2: Novato

0000 - D-2 Pavement Rehabilitation 1,700 1,360 340 1,700 - - - - - 300 600 800 - - - - 1,700
0000 - D-2 Wash Rack Improvements 840 672 168 840 -] - - - - 320 520 - - - - - 840
0000 - D-2 Dispatch & Fuel Island Bldg Roof Rehab 760 608 152] 760 - - - - 320 440 - - - - - - 760
0000 - D-2 Repair Railroad Crossing at Novato - - - 115 - - - - - - - - - - - 115 115

D-3: Santa Rosa

0000 - D-3 Pavement Rehabilitation 2,100 1,680 420 2,100 - - - - - - - - 800 800 500 - 2,100
0000 - D-3 Bus Security Improvements 1,500 1,200 300} 1,500 - - - - - - 300 1,200 - - - - 1,500
0000 - D-3 Dispatch & Fuel Island Bldg Roof and Restroom Reh; 900 720 180 900 - - - - 300 600 - - - - - - 900
0000 - D-3 Wash Rack Improvements 840 672 168 840 -] - - - - 300 540 - - - - - 840
D-4: San Francisco

0000 - D-4 Pavement Rehabilitation 1,500 1,200 300 1,500 - - - - - - - - - 300 1,200 - 1,500
1531 - San Francisco (D-4) Bus Lot Env Eval and Mods 450 - 450 500] 50 200 250 - - - - - - - - - 500
0000 - D-4 Curb Cut Bus Stop Improvements 50 - 50| 50 -] 50 - - - - - - - - - - 50
R-7: San Rafael Transit Center

0000 - SRTC Relocation PS&E/CON 35,000 17,500 17,500 35,000 - - - 500 1,000 12,000 21,500 - - - - - 35,000
1717 - SRTC Relocation Design/Env 1,096 1,096 - 1,417 321 415 440 241 - - - - - - - - 1,417,
0000 - Install LED Yard Lighting at Bus Facilities - - - 138] - - - - - - - - - - - 138 138
CAPITAL EQUIPMENT

XX39 - Capital Equipment 3,500 - 3,500 3,617, 117] 350 350 350 350 350 350 350 350 350 350 - 3,617
TOTAL 287,277 229,210 58,067 293,925 2,429 7,345 80,176 4,691 25,890 36,450 31,458 24,576 13,508 54,633 8,550} 4,219 293,925
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL  |FY18 & Prior Line Item
Total ($000)  ($000) ($000) PROJECT Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 [Future Years  Total
REVENUE VEHICLES
MS San Francisco
0000 - MS San Francisco: End of Useful Life Replacement - - - 25,000 - - - - - - - - - - - 25,000 25,000
0000 - MS San Francisco Rehab Projects 1,635 1,308 327 3,385 E 250 - 500 - 75 - 675 - 75 60 1,750 3,385
MS Marin
0000 - MS Marin: End of Useful Life Replacement - - - 25,000 - - - - - - - - - - - 25,000 25,000
1741 - M.S. Marin Repower & Dry Dock 5,360 1,047 4,313 5,488| 128 5,360 - - - - - - - - - - 5,488
0000 - MS Marin Rehab Projects 2,765 2,212 553 3,545 - 180 150 580 180 25 780 105 130 525 110 780 3,545
1640 - M.S. Marin Ramp & Gangways Vessel Modifications 1,340 1,072 268, 1,340 -] 1,340 - - - - - - - - - - 1,340
MS Sonoma
0000 - MS Sonoma: End of Useful Life Replacement - - - 25,000 - - - - - - - - - - - 25,000 25,000
1740 - M.S. Sonoma Refurbishment and Repower 22,390 19,902 2,488] 22,500 110 22,390 - - - - - - - - - - 22,500
0000 - MS Sonoma Rehab Projects 2,530 2,024 506 4,725 - - 75 - 375 - 425 300 230 - 1,125 2,195 4,725
MV Mendocino
0000 - MV Mendocino: End of Useful Life Replacement - - - 25,000 -] - - - - - - - - - - 25,000 25,000
0000 - MV Mendocino Rehab Projects 3,920 3,136 784 7,255 - - - - - 275 970 350 - 2,325 - 3,335 7,255
1840 - MV Mendocino Capital Improvements & Dry Dock 5,900 - 5,900 6,000 100 2,000 3,000 900 - - - - - - - - 6,000
1647 - M.V. Mendocino - Eng. Design Correction 90 90 - 810 720 90 - - - - - - - - - - 810
MV Del Norte
0000 - MV Del Norte: End of Useful Life Replacement 22,000 17,600 4,400 22,000 - - - - - - - - 22,000 - -] - 22,000
0000 - MV Del Norte Rehab Projects 1,325 1,060 265 1,490 - 125 120 - 150 - 750 - 100 - 80| 165 1,490
1644 - M.V. Del Norte Propulsion Control Sys. Replacement 448 - 448 450 2| 448 - - - - - - - - - - 450
MV Napa
0000 - MV Napa: End of Useful Life Replacement - - - 25,000 - - - - - - - - - - - 25,000 25,000
0000 - MV Napa Rehab Projects 2,145 1,716 429 2,270 - 380 80 575 150 25 750 105 - - 80 125 2,270
1641 - M.V. Napa Ramp & Gangways Vessel Modifications 1,180 944 236 1,180 - 1,180 - - - - - - - - - - 1,180
MV Golden Gate
0000 - MV Golden Gate: End of Useful Life Replacement - - -] 25,000 - - - - - - - - - - - 25,000 25,000
0000 - MV Golden Gate Rehab Projects 6,970 5,576 1,394 10,520 - 180 120 2,205 - 180! 1,570 280 - 2,355 80| 3,550 10,520
1742 - M.V. Golden Gate Dry Docking & Cap Improvements 832 - 832] 939 107| 832 - - - - - - - - | - 939
1440 - Structural Modifications - MV Golden Gate 100 - 100 100) - 100! - - - - - - - - - - 100]
1745 - Bicycle Conveyor - Spaulding 50! - 50 150} 100 50! - - - - - - - - - - 150!
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL FY18 & Prior| Line Item
Total ($000) ($000) ($000) PROJECT Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 |Future Years Total
FACILITIES REHABILITATION
Systemwide
0503 - Gangway & Piers - Design 5,091 4,281 811 11,863 6,771 500 500 500 3,591 - - - - - | - 11,863
0000 - Security Systems 500 400 100 500 -] - - 500 - - - - - - - - 500
Larkspur Ferry Terminal
0000 - Gangways & Piers - Larkspur Construction 66,000 52,800 13,200 66,000 -] - - - 4,000 24,000 24,000 14,000 - - - - 66,000
0000 - LFT Parking Garage 40,000 32,000 8,000 40,000 -| - - - 500 4,500 5,000 15,000 15,000 - - - 40,000
0000 - LFT Channel Dredging 29,100 23,280 5,820 29,100} - - - 500 12,500 - - - 800 15,300 - - 29,100
0000 - LFT Berth and Turning Basin Dredging 8,000 6,400 1,600 8,000 - - - 300 3,000 - - - 400 4,300 - - 8,000
0000 - Terminal Truss Rehab and Painting 4,000 3,200 800 4,000 -] - - 468 1,766 1,766 - - - - - - 4,000
0000 - Terminal Bldgs and Waiting Area Roof Rehab 2,000 1,600 400 2,000 - - 300 1,700 - - - - - - - - 2,000
1542 - SLEP Larkspur 1,529 1,224 306 1,740 211 1,529 - - - - - - - - - - 1,740
0000 - Admin Bldg Roof, Paint Exterior, Restroom Rehab 1,500 1,200 300 1,500 - - 300 1,200 - - - - - - - - 1,500
0000 - Rehab Parking Lot 1,500 1,200 300 1,500 - - - - - - - 300 1,200 - - - 1,500
1841 - Fuel System Rehab 1,450 - 1,450 1,500 50 500 950 - - - - - - - - - 1,500
0000 - LFT Maintenance Facility Rehabilitation 1,160 - 1,160 1,160 - - - - - - - 500 660 - - - 1,160
0000 - Terminal Water Line and Utilities Rehab 1,000 800 200 1,000 - - - 500 500 - - - - - - - 1,000
0000 - Oil Boom Platform Berth 3 900 - 900 900 - 900! - - - - - - - - -| - 900
0000 - Rehab Overflow Parking Lot Area 800! 640 160 800 - - - 800 - - - - - - - - 800
1545 - TVM Enclosure Door Replacement 50 40 10| 100 50 50 - - - - - - - - - - 100
0000 - Design/Install Swing Mooring Apparatus 86 - 86| 86 - 86 - - - - - - - - - - 86
1744 - LFT Maintenance Office Reception Rehab - - - 51 51 - - - - - - - - - - - 51
0000 - Parking Lot Striping, Improvements, Signage 50! - 50) 50 - 50! - - - - - - - - -| - 50
San Francisco Ferry Terminal
0000 - Gangways & Piers - San Francisco Construction 30,000 24,000 6,000 30,000 - - - 3,500 12,500 14,000 - - - - -] - 30,000
0000 - Rehab Former Ticket Office Bldg 2,800 2,240 560 2,800 - - - - - - - 2,000 800 - | - 2,800
0000 - Waiting Area Roof Rehab 1,200 960 240 1,200 - - - - - 300 900 - - - -| - 1,200
1743 - Ferry Terminal Security Camera Upgrades 200 200 - - - - - - - - -| - 200
Ferry Terminal
1441 - Gangways & Piers - Sausalito Construction 11,495 9,196 2,299 11,500 5| 3,400 7,500 595 - - - - - - - - 11,500
0000 - Sausalito Terminal Environmental Mitigation 100 - 100} 100 - 100 - - - - - - - - - - 100
ENVIRONMENTAL MITIGATION
Corte Madera Marsh
9710 - Corte Madera Marsh Restoration Design 722 - 722 2,489 1,767 722 - - - - - - - - - - 2,489
0000 - CM Marsh Restoration Construction 5,000 4,000 1,000 5,000 -] 1,500 3,000 500 - - - - - - - - 5,000
INFORMATION SYSTEMS/TECHNOLOGY
0000 - Ticketing Systems/TVMs 2,050 - 2,050 2,050 - 750 1,300 - - - - - - - - - 2,050
CAPITAL EQUIPMENT
0000 - Oil Boom/Float Platform 30 - 30 30| - 30 - - - - - - - - -| - 30|
XX49 - Tools and Equipment 750 - 750 4,048 3,298 75 75 75 75 75 75 75 75 75 75 - 4,048
TOTAL 299,844 227,148 72,697 475,414 13,670 45,098 17,470 15,898 39,287 45,221 35,220 33,690 41,395 24,955 1,610 161,900 475,414
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL FY18 & Prior| Line Iltem
Total ($000) ($000) ($000) PROJECT Years FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 |Future Years Total
DISTRICT DIVISION
FACILITIES REHABILITATION
0000 - A&D Admin Building Remodel/Rehab 1,500 - 1,500 1,500 - 200 1,300 - - - - - - - - - 1,500
0000 - Office Facility Renovation/Consolidation - - - 6,960 - - - - - - - - - - - 6,960 6,960
0000 - Security Systems 700 560 140 700 - - 100 100 - 500 - - - - - - 700
INFORMATION SYSTEMS/TECHNOLOGY
1810 - Financial/HR/Payroll Management System Procurement! 4,000 2,000 2,000 4,500 500} 2,000 1,500 500 - - - - - - - - 4,500
0000 - Radio Subscriber Upgrade 4,000 - 4,000 4,000 | - - 3,000 - - - - 1,000 - - - 4,000
0000 - Telephone System Upgrade 2,550 - 2,550 2,550 - - - - 800 - - - 50 1,700 - - 2,550
0000 - Technology Improvements 2,250 - 2,250 2,250, - - 250 250 250 250 250 250 250 250 250 - 2,250
0000 - Financial/HR/Payroll Management System Procurement 2,000 - 2,000 2,000 - - - - - 1,000 - - 1,000 - - - 2,000
0000 - Radio System Upgrade 2,000 - 2,000 2,000 - - - 500 - 500 - 500 - 500 - - 2,000
1711 - Radio System Upgrade 1,742 - 1,742 1,844 101 1,742 - - - - - - - - - - 1,844
0000 - Business Intelligence 1,250 - 1,250 1,250 - - - 750 - - - 500 - - - - 1,250
0000 - Transit Scheduling System 1,200 960 240 1,200 -| - - - - - 1,200 - - - -| - 1,200
0000 - Data Storage System 1,200 - 1,200 1,200 - - - 600 - - - - 600 - - - 1,200
0000 - INIT software refresh 1,100 - 1,100 1,100 - - 1,100 - - - - - - - - - 1,100
0000 - Time Keeping System 1,055 844 211 1,055 - - - - - - - 55 1,000 - - - 1,055
0000 - Email/MS Office 1,000 - 1,000 1,000 - - - 500 - 250 - - 250 - - - 1,000
1812 - Asset and Vehicle Fluid Mgmt System 900 900 - 1,000 100 900 - - - - - - - - - - 1,000
1811 - Hardware and Software for ACIS/INIT 900 - 900 1,000 100 900 - - - - - - - - - - 1,000
0000 - Disaster Recovery 1,000 - 1,000 1,000 - - 250 - 250 - 250 - 250 - - - 1,000
1513 - Electronic Time Keeping 341 - 341 1,141 800 341 - - - - - - - - -] - 1,141
0000 - Cyber Security 805 - 805 805 - - 250 - - - - 80 260 215 - - 805
0000 - Database Systems (SQL) 750 - 750 750 - - - 250 - - 250 - - 250 - - 750
1712 - Transit Scheduling System 1,891 - 1,891 2,135] 244 250 1,641 - - - - - - - - - 2,135
0000 - Asset and Vehicle Fluid Mgmt System 750 - 750 750 - - - - 250 - - 250 - - 250 - 750
0000 - Bus Wifi 750 - 750 750 - - 250 - - - 500 - - - -| - 750
0000 - Internet of Things for all Divisions 750 - 750 750 - - - - 250 - - 250 - - 250 - 750
0000 - Replace Network Equipment 740 - 740 740 - - - - - - 740 - - - - - 740
1713 - ADS ACIS Data Radio Replacement 563 - 563 700 137] 563 - - - - - - - - -| - 700
0000 - Indoor and Outdoor Wireless Network Access 660 - 660 660 - - - - 320 - - - - 340 - - 660
0000 - Redundant Network / Systems 650 - 650 650 - - - - - 150 - 350 150 - - - 650
0000 - Replace Server Equipment 600 - 600 600 - - 200 - - - 200 - - - 200 - 600
0000 - Document Management System 540 - 540 540 -] - - 70 470 - - - - - - - 540
1610 - Cyber Security 130 - 130 530 400 100 30 - - - - - - - - - 530
0000 - Firetide Mesh Refresh 500 - 500) 500 g - - 500 - - - - - - - - 500
1813 - Transportation Statistics Reporting 400 - 400 500 100 200 200 - - - - - - - -] - 500
1816 - Engineering Document Mgmt Solutions (Ferry) 250 - 250 300 50 250 - - - - - - - - -| - 300
1715 - Aviat Microwave Update - Santa Rosa Link 150 - 150 250 100 150 - - - - - - - - -] - 250
1814 - Redundant Network / Systems (FY18) 200 - 200 250 50 200 - - - - - - - - - - 250
0000 - Ferry Passenger Information Systems 250 200 50| 250 - - - - 125 - - - - 125 -] - 250

3 xipuaddy




GGBHTD 10-YEAR CAPITAL PLAN i
FY 2018 - FY 2027

2
wv
0
U
D
Q
=
=
(2]
S~
=
~N
>
Q.
(=]
T
-+
o
Q.
@®
c
Q.
oQ
o
-+

‘ [ 10-Year Projected Capital Need ($000)
| | Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District TOTAL FY18 & Prior
Total ($000)  ($000) ($000) PROJECT Years

Line Item
Total

Future Years

FY 2019

FY 2020

FY 2021

FY 2022 FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

DISTRICT DIVISION

0000 - GFI System Upgrade 245 - 245 245 - 245 - - - - - - - - - - 245
0000 - Network Security 230 - 230 230 - - - - - 230 - - - - - - 230!
0000 - District Web Site Re-Design w/Mobile App 220 - 220 220 - - - - - 220 - - - - - - 220
0000 - IVR replacement 200 - 200} 200 - - - - 200 - - - - - - - 200!
1515 - Network Security - 200 200 - - - - - - - - - - 200
1518 - Website Redesign 400 - 400 532 132] 400 - - - - - - - - - - 532
0000 - Compellent San Replacement ACIS 200 160 40 200 - - - 200 - - - - - - - - 200
1516 - Disaster Recovery 54 - 54 200 146 54 - - - - - - - - - - 200
0000 - Video Conferencing 175 - 175| 175 -| - - - - - 50 125 - - - - 175
1716 - Financial Management System Analysis - 175 175 - - - - - - - - - - 175
0000 - Video Conferencing 155 - 155 155 - 155 - - - - - - - - - - 155
1815 - Customer Service Incident System (Marketing) - - - 45 45 - - - - - - - - - i - 45
0000 - Exacom Voice Recorder Refresh 40 - 40 40 - - - - 40 - - - - - - - 40
0000 - Avtec VPGate Refresh 20 - 20 20 - - - 20 - - - - - - - - 20!

CAPITAL EQUIPMENT
XX19 - Capital Equipment 1,500 - 1,500 1,686 186 150 150 150 150 150 150 150 150 150 150 - 1,686

TOTAL 45,455 5,624 39,831 55,982 3,567 8,800 7,221 7,390 3,105 3,250 3,590 2,510 4,960 3,530 1,100 6,960 55,982/
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Appendix F

APPENDIX F - FINANCIAL PLAN

gSHIGHWAY & TRANSPORTATION DISTRICT
Agenda Item No. (6)

To: Finance-Auditing Committee/Committee of the Whole
Meeting of October 27, 2016

From: Jennifer Mennucci, Director of Budget and Electronic Revenue
Joseph M. Wire, Auditor-Controller
Denis J. Mulligan, General Manager

Subject: STATUS REPORT ON THE 2014 STRATEGIC FINANCIAL PLAN

Recommendation

The following report is provided for informational purposes and does not require any action.
Introduction

This report provides a background on the Board of Director’s (Board) process to create the 2014
Strategic Financial Plan (Plan), development of the plan’s criteria and guiding principles, and the
objectives of the Plan. Also, attached is an updated Plan including the current status of each
Initiative (see Attachment B).

When the Golden Gate Bridge, Highway and Transportation District (District) approved its current
Strategic Financial Plan (Plan) for achieving long-term financial stability on October 24, 2014, it
was noted that the Plan was not only a financial plan but a work plan for staff and thus a living
document that would require regular review on a routine basis. This report discusses the impact of
the Plan, the current status of the Plan’s initiatives, and next steps.

Impact of the Financial Plan

The goal of the Plan is to implement initiatives that will bring down the deficit. The original five-
year deficit for the 2009 Plan was $132 million. For example, the 2009 Strategic Plan for
Achieving Long-Term Financial Stability was successful in eliminating the five year deficit of
approximately $200 million.

The result of this year’s five-year projection is that the five-year period of this Strategic Financial
Plan is $18.9 million in surplus. The Plan shows a 10-year deficit of $185 million. In Appendix C,
the chart compares the projection with the actual results from the Financial Plan. Overall, the
results are positive from when this Strategic Financial Plan was developed in FY 13/14.
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Finance-Auditing Committee/Committee of the Whole Agenda Item No. (6)
Meeting of October 27, 2016 Page 2

The 2014 Plan Status

The Plan has 46 initiatives. The initiatives have been categorized into the following four phases
(see Appendix C for a complete set of initiatives):

Projects Underway (22 Initiatives) — Initiatives that are Board approved and are being
implemented or Initiatives that are under analysis and have not yet come to the Board for action.
This includes projects such as efficiencies from negotiations, fare increases, addressing Larkspur
Ferry demand, etc.

Projects To Be Started (8 Initiatives) — Initiatives that are not yet Board approved or implemented
and planned to be worked on in future years.

Projects Completed (11 Initiatives) — Initiatives that are fully implemented. These initiatives
include projects such as Moveable Median Barrier, Bus Wi-Fi, the passage of temporary license
plate legislation, and the transition of supplemental school service to Marin Transit.

Projects Withdrawn or Deferred (5 Initiatives) — Initiatives that are withdrawn include projects
such as sidewalk access fees on the bridge sidewalks, while initiatives that are currently deferred
by the Board include projects such as implementing Wi-Fi on the Ferry System.

Consideration of New Initiatives for 2016/17

The Board has an option to add/delete initiatives on/off the Plan at any time. Staff reviewed the
Plan and recommends continuing to work off the current plan based on the numerous projects that
are underway now and in future years. If the Board chooses to add an initiative, it does not commit
the Board to implementation. Prior to implementation of any specific initiative, further staff
analysis will be done and, as required by Board policy, each element of the Plan will be brought
through the Board’s committee structure and then to the Board for approval prior to
implementation.

Fiscal Impact

There is no fiscal impact associated with this status report. Fiscal impacts will occur when specific
initiatives are approved for implementation.
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Guiding Principles

1. The Advisory Committee will develop a Strategic Plan whose components the
Committee members can champion to the full Board of Directors when brought forward
for adoption.

2. The Committee will be guided by the Mission Statement of the District in reviewing
options for expense reduction and revenue generation:

The mission of the Golden Gate Bridge, Highway & Transportation District
(District) is to provide safe and reliable operation, maintenance and
enhancement of the Golden Gate Bridge and to provide transportation
services, as resources allow, for customers within the U.S. Highway 101
Golden Gate Corridor.

3. The Strategic Plan will identify general priorities to guide implementation work on each
initiative in recognition that staff resources are limited and not everything can happen at
the same time.

4. The focus of the Advisory Committee will include both expense reductions and
additional revenue generation.

5. The focus of the expense reduction initiatives will be on improving efficiency of current
activities in such a way that savings result from the efficiencies and on finding new ways
to provide the core services of the District. Outright elimination of any services will be
minimized as much as possible.

6. This Advisory Committee will seek to keep existing projects underway at the District
moving forward on schedule to the degree possible while undertaking new initiatives
that are set forth by the Committee and ultimately adopted by the Board of Directors.

Development Criteria

This plan is an outline on how to ensure financial stability, but is also serves as a workplan for
staff in recognition of workload impacts. The workload impact of the plan will be addressed
each year in the Districts’ budget. The Plan and initiatives will be reviewed annually as part of
the review on the financial projections and conditions of the District. In general, initiatives in the
proposed Plan are included based on the following criteria.

A. Complete initiatives already underway.

B. Focus on initiatives that will improve efficiencies of existing services or initiatives that work
with community partners to increase the quality and breadth of service.

C. Undertake initiatives that have substantial payoff potential but require a longer lead-time to
fully implement.
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Background

The District adopted its first Strategic Financial Plan in 2009 and was completed in 2013. In
November 2013, a Committee was assigned to create a 2014 Strategic Financial Plan to address
the District's projected financial deficit as outlined at the Board's October 25, 2013, Special
Board meeting on the District's long-term financial condition. The Board approved the 2014
Strategic Financial Plan to guide the District in its long-term deficit reduction effort. It presents a
path that, if implemented as presented, would eliminate the projected five and the majority of the
ten year deficit.

The approval of the proposed Plan is not the approval of any of the specific initiatives within the
Plan. Prior to implementation of any specific initiative, further staff analysis will be done and as
required by Board policy, each element of the Plan will be brought through the Board's
committee structure and then forward to the Board for possible approval. Also, some initiatives
will require public outreach and public hearings during the deliberation process.

Development of the Financial Plan

As the first step in creating a proposed Strategic Financial Plan, the Advisory Committee
developed guiding principles to assist in identifying initiatives for inclusion in the Plan.
Secondly, they established a set of development criteria to guide in developing which ideas to
undertake and include in the Plan (See Appendix A- for the Guiding Principles and Development
Criteria).

The 2014 Plan had a set of themes that fell into one of the following categories:
Review Administrative Processes and Procedures.

Transit Service Efficiencies.

Benefit Cost Reductions.

Technology Efficiencies.

Regional Partnerships & Coordination.

New Ways to Generate Revenue.

Reassess Capital Plan.

NogakwhE

Objectives of the Strategic Financial Plan

The Plan is tracked to provide progress on initiatives over the five year period. The Plan always
covers the same five and ten year period of FY 15/16 — FY 24/25. The District’s long-term
deficit will be updated with every projection for the appropriate years, but the original savings
amounts for each initiative in the plan will remain the same to provide a baseline for judging the
plan’s effectiveness.

Description of Plan Document Structure

The savings/revenues column shows the cumulative savings/revenue for the time period. For
example, if it is year three, the savings/revenues are shown for first three years of the plan
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period. The status column will be updated in order to show the progress on each initiative. If
needed, new initiatives will be incorporated each year during the annual review, prior to the
annual budget process where initiatives can be funded.

The Plan uses the same five and ten year period as the most current projection which was
presented to the Finance Committee on September 23, 2015. The “five-year horizon” starts with
the fiscal year that began on July 1, 2015, and end at the end of the fifth year, June 30, 2020,
while the “ten-year horizon” ends June 30, 2025. While the main focus of this effort is on the
next five years, the ten year impact of the various initiatives is included to reinforce each
initiative’s long-term value in reducing the deficit, especially those initiatives that are projected
to take several years to implement or will begin in later years of the Plan.

Next Steps
The staff will continue to work on the individual initiatives underway. Potential new initiatives
will be discussed and planned during the upcoming annual budget process. The Plan as a whole

will come to the Board for review again next fall and will again be compared to the latest deficit
projection.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 10-YR
FY 15/16 FY 15/16- FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24125 Status of Project to Date
.. . . Updated deficit projection from Sept 2016: The Financial
UpdatEd Def|C|t PrOJ ection $14.3 $15.9 $23.3 $26.4 $18.9 $185.0 Plan covers FY 15/16 - 24/25. Actual is used for FY
(Septem ber 2016) ) ’ ’ ' ' ( 0) 15/16, Budget for FY 16/17 and the September 2016
projection is used for FY 17/18 - FY 26/27.
Projects Underway:
Develop an initiative to have one set of Board and A reduction in the number of meetings occurred in
4 Committee meetings a month to save District $0.1 $0.1 $0.1 $0.2 $0.2 $0.4 2016 and further reduction will be considered in the
resources. 2017 meeting schedule.
Implement time collection and Payroll automation
5 throughout the District. Net reduction of 1-2 $0.0 $0.1 $0.2 $0.3 $0.4 $0.9 Completion scheduled for 2017.
FTEs.
Improve automatic toll collection svstem process to Several intiatives already implemented and the new
7 P . ystem p $0.1 $0.2 $0.3 $0.4 $0.5 $1.0 toll system to be procured in FY 16/17 will further
ensure toll collection from all auto traffic. .
ensure accurate toll collection.
Evaluate the cost-effectiveness of using Bio Diesel Review and possible action scheduled FY 16/17.
8 over Clean Diesel in Ferry fleet. Convert blended $0.5 $1.1 $1.6 $2.2 $2.7 $5.4 Converted bus fleet to renewable diesel (RD 99) in
Bio Diesel Fuel to Clean Diesel in Ferry Fleet. July 2016.
Non-Represented Employees. Cost savings in the . S .
9 areas of health plan design and employee premium $0.2 $0.3 $0.8 $1.1 $1.4 $2.9 First year completed with 5|g.n|f|cant ghanges n
- health plan design, and premium sharing.
contribution.
ATU Labor Negotiations. Cost savings in the areas Negotiations in 2014 completed. Significant changes
10 of health, pension, workers' compensation, $0.2 $0.6 $1.0 $1.4 $1.8 $3.8 in health plan design, premium sharing, pension

absenteeism and work rule efficiencies.
(Negotiations in 2014 & 2018)

contributions, worker's compensation reform,
absenteeism. Next negotiation 2018.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR5 10-YR
EY 15/16 FY 15/16- FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24/25 Status of Project to Date
Projects Underway: (cont.)
Coalition Labor Negotiations. Cost savings in the
areas of health plan design and employee premium Negotiations with Coalition in 2014 completed.
11 contribution, workers' compensation, absenteeism $0.5 $1.0 $1.6 $2.6 $3.6 $8.6 Significant changes in health plan design and
and work rule efficiencies. (Negotiations in 2014 & premium sharing. Next negotiation 2017.
2017)
Establishment of the Medical Provider Network and
Implement Administrative efficiencies. Implement the Nurse Triage programfor Workers Comp injuries,
opportunities to reduce costs, including increased Alternative Dispute Resolution and Structured Return
1 use of technology and streamlining administration $0.2 303 305 306 $0.8 315 to Work Programs for Bus Operators, Consolidation
processes.Net reduction of 1-2 FTEs. of District Printer Services; and other efforts are
ongoing.
Evaluate opportunities to reduce managing Actions to date include elimination of 2 supervisor
18 positions by approximately 10% as a goal through $0.2 $0.3 $0.4 $0.8 $1.2 $3.2 positions: 1 vacant Bus Manager, 1 vacant Bridge
attrition. Reduction of 3-5 FTEs. Sergeant. Restructuring of 1 HR Administrator.
Wmte'.’ Holiday F_acnlty closgres.for non- ) Board approved to begin the Program on a voluntary
19 operational functions as possible: Reduce functions $- $- $- $- $- $- basis for Non-Represented emplovees in 2016
between Christmas and New Year's. P ploy '
Develop a comprehensive initiative for paid Working with local partners to develop a long term
21 parking and tour bus access to the Bridge visitor $- $- $- $- $- plan. Currently staff is working on technologies to
areas to reduce congestion and increase revenue. manage traffic and paid parking in this area.
Combine sick and vacation time into a new accrued . . .
22 leave program that reduces overall time, but allows $0.1 $0.1 $0.2 $0.4 :B?O'Xlizrzta'tr:f t?5goob; Ollmrplemented inFY 17718 at
flexibility and efficiency. (Negotiations in 2017) PP y e
o3 When SMART operations begin, optimize bus $0.1 $0.1 $0.2 $0.3 $0.8  |Assess in 2017 after SMART implementation.

service of competing bus trips in the same corridor.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR5 10-YR
FvY 15/16 FY 15/16-  FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24/25 Status of Project to Date
Projects Underway: (cont.)

t?aexsel2%;??:“?:\;?;‘;2‘;52ﬁﬁfa§s”fgeevel0 Staff is working with a consultant to assist in creating
24 TSP P ploy P $0.0 $0.0 $0.1 $0.2 $0.7 partnerships to maximize trips from Larkspur to San

increased bus and ferry usage during non-peak and - ) -

. Francisco during non-peak times.

reverse commute times.

Qreen Ir'utlatlves - Explore CO.S t savings on Staff anticipates advertising the implementation of
26 installation of solar panels, wind power, and other $- $- $- $- - .

ST L solar panels in the San Rafael employee lot in 2017.

green initiatives in District Facilities.

Partner with Marin Transit to reduce the cost to the Staff n_egotlated 2 I(.)Wﬂ rate to reduce the costs and is
29 A . : $- $- $- $- exploring other delivery methods to further reduce

District of regional paratransit service. S

overall costs and create efficiencies.

Replace Existing Ferry Terminal Gangways and Sausalito portion of the project is the subject of a
32 Piers: Increase operating efficiency. May impact $0.1 $0.2 $0.7 lawsuit filed by the City. San Francisco portion of the

FTEs. project is in the environmental review stage.

Implementation of Clipper 2.0 reducing transaction Scheduled for implementation in FY 19/20. Clipper
33 $0.1 $0.2 $0.7 ; . L

costs to collect revenue 2.0 is currently being developed with this goal.

. . T Clipper 2.0 is currently being developed and

38 Implementatlon of Clipper 2.0 eliminating cash $0.1 $0.6 attempting to build Clipper to have functionality to go

collection on buses.

cashless.

41 Evaluate providing direct staff resources to other $- $ District is currently providing local transit agencies,

local public agencies for a fee. Marin Transit and SMART, with customer services.
43 Take steps to be competitive to provide 3 District is providing a shuttle pilot program from the

transportation to local SMART train stations. SMART station in San Rafael to the Larkspur Ferry.

Work with regional HOV | - . .

vor with regional partners to (fonvert OV lanes District advocating for this initiative with local and
44 in north bay to 3+ occupants to increase bus speed $-

and reduce operating costs.

regional authorities.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR5 10-YR
FvY 15/16 FY 15/16-  FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24/25 Status of Project to Date
Projects To Be Started:
30 Review and implement multl-year tolfincrease plan $7.0 $14.4 $116.7 Scheduled for consideration on FY 18/19.
when current plan ends in June 2018.
Evaluate security staffing after uncoming Bridge This initiative will not be considered until after the
31 : y g afler up 9 g $0.6 $1.2 $4.2 completion of the Suicide Barrier forecasted to be
construction projects. May impact up to 4 FTEs. . .
implemented in 2021.
34 Explore additional Partnership Projects with the $- $- s Scheduled to be explored in a future year,
Parks Conservancy.
35 Wwork W'th reglona! partners to Increase _bus travel $0.2 $0.3 $1.1 Scheduled to be explored in a future year.
speed in San Francisco to reduce operating costs.
Address the increased demand for Larkspur Ferry
37g Service through exploring the enwronmentgl review $- s Scheduled to be explored in FY 17/18.
process to expand the Larkspur Ferry Service
beyond the allowable 42 trips a day.
. . . . Assess feasibility and implementation timing after
39 . - - - - S
Develop multiday bus pass to increase ridership $ $ Clipper 2.0 implementation in 2019.
4 Evaluate purchasing other agency staff expertise s 4 Savings estimate to be defined when project is
for specialized needs. developed.
Partner V.v'th. MTC t.o receive fU”d'_ng to provide Assumes District would receive a regional funding
bus service in the highway 37 corridor to reduce ] o
45 $- source for the cost of this service similar to

congestion, speed up service, and increase
ridership.

arrangement for Bus Route. 40.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 10-YR
FvY 15/16 FY 15/16- FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24/25 Status of Project to Date
Projects Completed:
Implement Moveable Median Barrier: Will impact
1 staffing in lane management and roadway $0.1 $0.2 $0.3 $0.4 $0.5 $1.0 1 FTE reduction in the FY 15/16 Budget.
operations. Net reduction of 1-2 FTEs.
Complete Implementation of ACIS Project: Project . . . .
2 will increase customer service and operations $0.0 $0.1 $0.2 $0.3 $0.4 $0.9 Fully implemented in Summer .2016' sSavings WI.”
S come from future reduced run times and fuel savings.
efficiencies.
] . - Capital Office evaluated the plan and reduced the
3 Review of Caplta! Plan. Accurately assess timing $- $- $- $- $- $- Capital need over 10 years reflected in the FY 16/17
and costs for Capital Plan.
Budget.
Charge for Parking at Larkspur Ferry: Assumed at The parking lot fees were approved by the Board in
6 $2/day. $0.4 %08 $1.2 316 $20 $4.0 FY 15/16. Annual net revenue approx. $0.6 million.
Support Marin Transit in the transition of It is estimated that annual savings is approximatel
12 Supplemental School Service to alternative service $1.1 $2.3 $3.4 $4.6 $5.7 $11.4 9 bp Y
B - $450,000.
provider. Will reduce FTEs.
With a new third party claims administrator with
increased tracking capacity and better project
management practices, the District and Legal have
13 Improve the efficiencies of legal claims process. $0.1 $0.2 $0.3 $0.4 $0.5 $1.0 been able to improve their systems and increase

efficiency. The third party administrator’s process for
settling claims is far more efficient, and there is less
back and forth with Risk Management and Legal.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 10-YR
FvY 15/16 FY 15/16- FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24/25 Status of Project to Date
Projects Completed: (cont.)

Expansion of Wave service to increase Fer 1 route is permanent and 2 pilot routes were
14 -XPans v $- $- $- $0.1 $0.1 $0.6 eliminated after not meeting the minimum ridership

ridership.

standards.

'T“p'e"?e“‘ Wi-Fi on the Bus system. Increasg Bus Wi-Fi was available to customers December
15 ridership revenue and enhance customer service $- $- $- $- $- $- 2014

through implementing the ability to use Wi-Fi. '

Implement temporar_y plate _Ieglslatlon (AB?197). Assembly Bill 516 enacted and scheduled for
25 Temporary plates will provide more collectible toll $1.0 $2.0 $3.0 $8.0 . .

implementation in 2019.

revenue.

Bus Transit Alternative Fuel Study. Assess fuel

use in buses that would result in cost savings. Board made decision to purchase hybrid/electric buses
36 - $- $- $-

Currently 80 buses are due for replacement in for the next bus purchases.

2016.
37A ghacq 9 P G $- $- implemented and District relocated Marin Airporter to

additional service, and utilizing active
transportation (bike and pedestrians).

create an additional 200 spaces for ferry customers.
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2016 STRATEGIC FINANCIAL PLAN

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR5 10-YR
FvY 15/16 FY 15/16-  FY 15/16- FY 15/16- FY 15/16- FY 15/16 -
Initiatives (Cumulative $ in Millions) 16/17 17/18 18/19 19/20 24/25 Status of Project to Date
Projects Withdrawn or
Deferred:

Implement Wi-Fi on the Ferry system. Incregse This project was deferred and will be considered in a
16 ridership revenue and enhance customer service $- $- $- $- $- $- future capital plan

through implementing the ability to use Wi-Fi. pital pfan.

Reduce Ferry Service during December Holiday . . ’ .
20 period: Assumes weekend schedule service every $0.2 $0.4 $0.6 $0.8 $1.0 $2.0 '(3|-\/-en. the u)creased n'eed for. Ferry service, this

initiative will be considered in a future plan.

day over 2 weeks.
27 Evaluate Sidewalk Access Fees for Bikes. $- $- $- $- AB40 prohibits charging a sidewalk access fee.
28 Evaluate Sidewalk Access Fees for Pedestrians. $- $- $- $- ABA4O0 prohibits charging a sidewalk access fee.

Work with regional partners to increase number
40 and size of park and ride lots in 101 corridor to $0.2 $1.2 Moved to a future financial plan due to timing.

increase bus ridership.

$ 38 $ 99 $ 173 $ 334 ¢ 504 % 193.2
TOTAL Savings/Revenues
TOTAL Surplus(Deficit) 143 $ 159 $ 233 3 264 $ 189 $ (-185.0)
$ 181 $ 258 $ 406 $ 508 $ 693 $ 8.2

NET CHANGE
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Appendix F

Below is a graphical representation of the actual projection savings since the workshop of April
10, 2009; an overview of the District’s financial condition demonstrates the improvements to the
District’s deficit from that time period.

Cumulative Deficit Comparison
Projection vs. Actual/Budget Data 2015-2020

520

s154 $14.3

510 57.4
16 s34
2 $0
2
E $(7.5
: $(2.4) (7.5)
= %(5.6)
= -$10
k=
-]
a
o $(11.9)
3
[ September
& %20 2015
5(20.00

%30 \.

$(32.9)

%40

FY 2015 FY 2016 FY 2017 FY 2013 FY 2019 FY 2020

A ctual/Current Projection =ll=Projection (Sept 2014)

Cumulative Totals
(% in Millions)

Cumulative Surplus/(Deficit) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Actual/Current Projection $15.4 $14.3 $1.6 $7.4 $3.1 ($7.5)
Projection (Sept. 2014) $15.0 ($2.4) ($5.6) ($11.9) ($20.0) ($32.9)

Note: The Projection was developed in April 2009 as a Special Order of Business and was used as the
basis of discussion of the “Overview of the District’s Financial Condition and Impact of Economic
Downturn.”

Page 190 Golden Gate Bridge, Highway & Transportation District



Appendix G

APPENDIX G - FIVE AND TEN YEAR FINANCIAL PROJECTION

GOLDEN GATE B
e=HIGHWAY & TRANSPORTATION DISTRICT
Agenda Item No. (7)

To: Finance-Auditing Committee/Committee of the Whole
Meeting of September 23, 2016

From: Jennifer Mennucci, Director of Budget and Electronic Revenue
Joseph M. Wire, Auditor-Controller
Denis J. Mulligan, General Manager

Subject: RECEIVE THE UPDATED FIVE- AND TEN-YEAR FINANCIAL
PROJECTION

Recommendation

The Finance-Auditing Committee recommends that the Board of Directors receive the updated
five- and ten-year financial projection, as detailed in this staff report.

Summary

1. Background

This report contains the Golden Gate Bridge, Highway and Transportation District’s (District)
five and ten-year financial projection of operating and capital project revenues and expenses
from FY 17/18 through FY 26/27. The projection reflects the maintenance of all current policy
decisions — current operating service levels, the current capital project schedule and current
revenue assumptions — over the period of the projection. It assumes that the cost will change over
time with inflation and that revenues will change according to projections of traffic and transit
patronage. Future policy decisions to change tolls, fares and/or service levels are not included in
this projection.

The projection presents the long-term financial impact of the present baseline level of operations.
The projection is not a policy document and therefore does not represent the future direction of
the District. That direction will be set by policy decisions made by the Board in the coming year
and beyond. Those decisions will change the direction of the District as compared to this
projection, i.e., increase or decrease the fiscal strength of the District and, correspondingly, its
ability to serve the public.

I1. Fiscal Strength of the District
Summary

The fiscal strength of the District is best tracked by comparing the level of reserve funds
available for operating and capital with the time period necessary for the projected needs of the

BOX 9000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-0601
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District to exhaust those resources. In the District’s case, it is projected that the FY 17/18
Operating and Capital Budget will encumber all available capital reserve resources.

Reserve Level

Historically, the District has maintained reserve funds for capital projects and operating expense
emergencies. The amount of these reserves has varied but adequate reserves are essential to the
ability of the District to maintain its core assets — the Bridge, the transit rolling stock and
infrastructure, and District facilities — and to survive downturns in the economy. At present, the
District’s reserves have increased due to the implementation of a five-year toll increase program
that began in FY 13/14.

The capital reserve levels for the last + 20 years are displayed in the chart below (this chart has
been updated since the FY 16/17 Budget).

$220
August 2015,
$200 $75M Payment —
to SFCTA for
$180 Doyle Drive
$160 \
e 1 * 5146
115
$120 - $
$99 597
s100
$85
$78 July 1, 2015,
$80 $70 se9 72 Toll Increase to
$7.25
$60 \
/ September 2,
% __$51 F 2008, Toll April 7, 2014,
— Increase fo Toll Increase to
$61 Million September 1, $6.00 $7.00
$20 Commercial 2002, Toll
Paper Program Increase to
$5.00
$0 .
2 & & & & 8 s 8 8 &8 &8 8§ 5 &8 &8 2 z &2 &2z 2 2
I R R EEE EEEEEEEEEE
o o o~ o o~ o (=] o L= (=] L= (=] (=] (=] [ =] o - — —_— — — -
r & X £ K E T OEEEEE T EEEEEELEER

*Note: Graph amounts represent beginning of the year balances. See Appendix E for more details for more
details. Fiscal Years 12/13, 13/14 and 14/15 have been refined based upon new methodology.

Given the projected funding needs of the capital projects, liability and operating reserve over the
next few years, all available capital reserves are expected to be allocated in FY 18/19. Additional
funding for new capital projects in future years beyond FY 18/19 will need to be raised to fund
the full ten-year capital plan in this projection. The projection deficit includes that necessary
funding.
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In addition to the Capital Project Reserves, the District holds reserves for operations,
emergencies, Bridge self-insured losses, other legal liabilities and debt services reserves (See
Appendix E). These reserves are not considered available for capital projects.

The District accumulates reserves through its operating budget. Those reserves are set aside until
the Board allocates them to fund the District’s share of the of capital projects or to cover
temporary operating budget deficits. After funds are allocated by the Board, they are spent out
over one to several years depending on the particular project. The following graph represents a
projection of how the current total of capital reserves would be allocated (Projected Unallocated
Reserve line) and spent out (Projected Reserve Balance line) if capital projects are undertaken as
laid out in the 10-Year Capital Plan (this chart has been updated since the FY 16/17 Budget).

$200

$168

$150 -

$100

550

FY 2016 FY 2017 FY 2018 W1 9 FY2020

{-5';]\

(-$43)

—4—Projected Reserve Balance —@—Projected Unallocated Reserve

Note: Graph amounts represent beginning of the year balances, but do not represent GASB 68 accounting change.
Use of Reserves to Fund Capital Projects

Current Board direction is to apply all capital project reserves to fund Capital projects in the ten-
year projection period. These funds do not fully cover the District’s Capital funding needs.
Additional funds will need to be raised through the capital contribution transfer from the
operating budget.

How the Reserves are Funded

New reserves are accumulated if future operating budgets are balanced. In FY 16/17, the
operating budget will provide approximately $30.6 million for the capital project reserves
through three mechanisms; 1) the capital contribution set aside; 2) depreciation expense; and, 3)
Bridge self-insurance against losses. The District is projected to have no operating deficit and
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therefore would be able to make a small contribution to further fund reserves for future capital
projects. The tradeoffs between which capital projects to begin and when will be made during the
future year budget process. (For more information regarding the capital contribution or reserve
structure, see Appendix D and E).

I11. Projection Findings
The findings of the revised 5 and 10-year projection for revenues and expenses are summarized

in the following table. A year-by-year summary table and detailed operating and capital revenue
and expense tables are in the appendices.

Year 1 Sub Total Total
FY 17/18 Year1-5 Year1-10
Estimate Estimate Estimate
Total Operating with Capital Contribution $213 $1,164 $2,564
Total Operating Revenue $220 $1,113 $2,225
Total Operating & Capital Surplus (Deficit) $7 ($51) ($339)

For comparison purposes, the projected 10-year deficit of $339 million is approximately $67
million higher than the $272 million presented in the previous projection of September 25, 2015.
The increase in the 10-year projected deficit is primarily due to an increase in depreciation plus
salaries and fringe benefits. In particular, medical expenses, pension, and worker’s compensation
have increased in recent years (see Appendix B for more details).

In last year’s five- and ten-year projections, the capital contribution for FY 16/17 was estimated
to be $21 million. FY 16/17 Adopted Budget was approved with the $21 million capital
contribution.

The capital contribution is projected to decrease from $21 million to $19 million per year
primarily due to less district funds being utilized for capital projects.

Capital Contribution

In the budget process the 10-year Capital Plan is updated which becomes the basis for the annual
Capital Contribution need. As the projection moves forward one year, new District-funded
capital projects become part of the projection and need to be funded through the projected capital
contribution. The projected ten-year District capital need is estimated at $483 million compared
to the $493 million projected last year, a decrease of $10 million due to less District funded
capital projects overall (See Appendix C for more detail). After accounting for funds contributed
by depreciation, and the use of $110 million in District reserves, the necessary capital
contribution from District Operations is approximately $190 million or $19 million annually for
the ten-year period (See Appendix D for detail).
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Comparison to Last Year’s Projection

The five and ten-year projection is expected to stay relatively flat even though the projection
adds one additional year of expenses and one less year with a toll increase. The current
projection estimates a 5-year deficit of $51 million compared to $56 million projected last year.
However, these deficit projections cover different periods of time. When comparing one year’s
projection to another, it is difficult to recognize the actual change in the deficit projection unless
one focuses on the same period in time.

In an apples-to-apples comparison over the same 10 year period (2017-2026) between the new
projection and the previous projection, the new projection shows:

e A $16 million deficit for 5 years, which is $40 million lower than the previous projection;
and,

e A $264 million deficit for 10 years, which is $8 million lower from the previous
projection.

V. Assumptions

The assumptions used to build the projection are very important to the findings. Whether the
assumption is the inflation rate used to inflate salary and expense costs or the list of capital
projects to be undertaken, all assumptions have an impact on the findings. However, a change to
any one of the inflation assumptions or capital projects will not dramatically change the findings
in this report. Since the projection is neither a policy document, nor a direction for the District,
but a status quo baseline to be used to provide a benchmark for future policy decisions,
assumptions have been chosen that provide the greatest likelihood that the projection will
correctly reflect a status quo future. The major operating revenue and expense assumptions are
listed in Appendix B.

Capital Project Revenue and Expense Assumptions

The FY 17/18 through FY 26/27 Ten-Year Capital Projection, provided in Appendix C,
identifies a $1.6 billion capital need over the next ten years requiring a District contribution of
$483 million. This plan has been structured to systematically maintain and sustain existing
Bridge, Bus and Ferry capital investments within existing staff resources.

Grants are generally assumed to fund 80% of Transit rehabilitation and replacement projects,
consistent with prior experience, and 80% of the core Bridge paint and rehabilitation projects.
The 80% grant funding assumption is based on past experience but will be reviewed each year to
reflect current experience. All projects have been reviewed and rated essential for the continued
operation of the District and the timing of each project balances the operational need for the
project with the availability of staff resources to complete the project in a timely fashion.

Alternative Capital Revenue Assumption Scenarios

Historically, the 10-year Capital projections assume 80% grant funding for major Bridge projects
(See table on the following page for a list of projects). The Board requested an analysis on what

Fiscal Year 16/17 Adopted Budget Page 195



Appendix G

Finance-Auditing Committee/Committee of the Whole Agenda Item No. (7)
Meeting of September 23, 2016 Page 6

the size of the deficit would be if less grant funding was obtained for these Capital projects. The
following is a summary of the results:

Capital Revenue Assumption Variance from
Scenarios (In Millions) 10 Year Deficit 80% Funding Level

Grant Funding Level 80% $ 339 $ 0

Grant Funding Level 50% $ 549 $ 210

Grant Funding Level 30% $ 729 $ 390

These scenarios all assume using approximately $110 million of the District’s Reserves over a
10-year period. The following is a table that lists the assumption of 80% grant funded Capital
Bridge projects:

BRIDGE DIVISION
(All number in thousands)

CaQitaI Proiect Detail 10 - Year Total
Bridge Seismic Retrofit

Phase I1I1B Construction $460,000
Phase I11B Construction-South Tower Paint Rehab 30,000
Seismic Building Ops Center 7,930
Safety/Security Enhancements:

Paint Rehab

North Tower Paint Rehab $30,000
Fort Point Arch Paint Rehab 7,500
Safety/Security Enhancements

North Anchorage House Security $745
Suicide Deterrent — Construction 198,506
South Approach & Pier Security Improvements 4,004
Structure Rehab

Floor Beam & Cable Bank Rehab Design $400
Floor Beam & Cable Bank Rehab Construction 8,200

Facilities Rehabilitation:
Toll Plaza Building

Admin Bldg HVAC Replacement & Rook Rehab $1,500
Admin Bldg Retrofit 3,000
TOTAL $751,785
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V. Next Steps

In response to previous financial projections, District staff developed a series of proposed
initiatives to address the District’s projected financial deficit. In October 2014, the Board
approved its second Strategic Financial Plan to address the projected financial deficit. The 2014
Strategic Financial Plan (Plan) outlines the District’s long-term finances and proposed
initiatives to reduce the deficit of which many are currently underway.

The Financial Plan has become part of the Board’s regular financial planning cycle and will be
reviewed by the Board this Fall.

Fiscal Impact

There is no direct fiscal impact. The report provides a 10-year projection of the potential fiscal
impact of current policy.
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Golden Gate Bridge, Highway & Transportation District Operating Budget Projection
Five-Year and Ten-Year Financial Projections FY 17/18 - FY 26/27

All Figures Rounded to ($000)

Updated: 8/13/2016

80% Grant Funded
Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year 7 Year 8 Year 8 Year 10 Total Total
FY 2018 FY2019 EY 2020 EY 2021 EY 2022 EY 2023 EY 2024 EY 2025 FY 2026 EY 2027 5 Year 10 Year
Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

Agency Expense:
Salaries (Gross olC &ICAP) B 18,700 8 BOBOD § 82500 § 84400 § BEA00 § BB300 § 90,400 $ 62500 $ 94800 § BE, 700 % 412600 | § 875,100
Fringe Benefits (Ind PR Taxes) 61,000 64,700 68,500 71,800 75,100 78,400 #1,200 84,100 87,200 90,300 31,100 762,300
Professional Servies 21,700 22,200 22,700 23,300 23,800 24,300 24,900 25,500 26,100 26,600 113,700 241,100
Fuel & Related Taes 12,600 12,800 13,200 13,500 13,600 14,100 14,500 14,800 15,100 15,500 66,000 140,000
Repair & Operating Supplies 8,900 9200 9,400 9,600 9,800 10,000 10,300 10,500 10,700 11,000 46,900 99,400
Insurance, Taxes & Permits 5,200 5.300 5,400 5,600 5,700 5,800 5,900 6,100 6,200 6,400 27,200 57,600
Purchased Transpatation 2,300 2,300 2,400 2,400 2,500 2,600 2,600 2,700 2,100 2,800 11,900 25,300
Staff Development 1,200 1,200 1,200 1.300 1.300 1.300 1,300 1,400 1,400 1,400 6,200 13,000
Leases & Renlals 500 800 1,000 1.000 1.000 1.000 1,000 1,100 1,100 1,100 4,800 10,100
Debl Service-Intenst Expanse 1,300 1,600 1,800 2.000 2,200 2,400 2,600 2,700 2,800 2,700 8,800 22,100
Dapraciation - 8,900 11,000 13,000 15,100 19,100 20,300 23,100 24,000 24,600 26,400 67.100 186,500
Tolal Expenses s 202,700 § 211,900 § 221,100 § 230,000 % 240,700 § 248,500 § 257,800 § 265400 § 272,500 § 280,900 $ 1,108,400 | § 2,431,500

hanges:
Federal Health Excse Tax (ACA) 5 - ] - $ 800 § 1,800 § 2,100 § 2600 % 3000 % 3500 § 4,000 § 4600 | § 4700 | § 22 400
Capitalized Labor (4,000) (4,100) (4,200) (4,300) (4,400) (4,500) (4,600) (4,700) (4,800) (4.,900) (21,000)/ (44,500)
Commercial Paper Principal Pymis . . . - . . - 1,400 1,500 - 2,800
Debt Service Expense Savings (1,200) (1.200) (1,200) (1,200) (1,200) (1,200) (1,200) (1,200) (1,200) (1,200) (8,000) {12,000
Hiring Pattern (2.000) (1.500) (1,000) - - - - (4,500) (4,500)
ICAP {2,000} (2,000) {2,100) (2,100) 2,200 (2,200 {2,300) (2,300) {2,400) {2.500) (10,400) (22,100)
Total Known Changes $ (9,200) § (8,800) § (7.700) § 5,800) § (5,700) § 5,300) § (5,100) § (4,700) § (3,000) § 2,500) | § (37,200)( $ (57,800)
Sub-Total Expanse $ 183,500 § 203,100 § 213400 § 224200 § 235,000 § 243,200 § 252,700 $% 260,700 § 269,500 § 278,400 5 1,069,200 | § 2,373,700
Capltal Contribution $ 19,000 § 19,000 § 19,000 § 19,000 $ 19,000 § 19,000 § 19,000 § 19,000 $ 19,000 $ 19,000 |$ 95,000 | § 180,000
Total Expense $ 212,500 % 222100 % 232400 § 243,200 % 254,000 % 262,200 § 27,700 § 279,700 % 288,500 % 297 400 $ 1,164,200 | § 2,563,700
Total Operating Revenue S 'zﬁor._l 3 = _L’z:.?ﬂl_l s 221,900 $% 219,500 § 217,400 $ 21t.200 % 218,200 % 2lﬂ,n i = 220,600 5_ 221,400 % 1,102,400 | § 2,199 400
Known Changes;
Temporary License Plate $ - $ 1,500 § 3,000 3000 $ 3,000 § 3,000 3,000 3,000 § 3,000 § 3,000 $ 10,500 | § 25,500
Total Net Surplus/(Deficit) s 7400 § 3,100 § (7,500) $ (20,700) $ (33,600) § (42,000) § (50,500) § (57,100) § (64,900) § (73,000) (51,300) $ (338,800)
Bridge Expense $ 76,900 $§ 80,000 § 83,300 § 86,800 § 92,500 § 95,800 § 100,600 $ 103,500 § 107,300 § 109,900 $ 419,500 % 936,600
Transit Expense § 135,600 § 142,100 § 148,100 § 156,400 § 161,500 § 166,400 $§ 171,100 § 176,200 § 181,200 § 187,500 | | § 744700 § 1,627,100
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Updated: 9/13/2016

Golden Gate Bridge, Highway & Transportation District Operating Budget Projection
Five-Year and Ten-Year Financial Projections FY 17/18 - FY 26/27

Revenue Detail

All Figures Rounded to ($000)
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Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year 7 Year 8 Year 9 Year 10 Total Total
EY 2018 FY2018 EY 2020 FY 2021 FY 2022 EY 2023 FY 2024 FY 2025 FY 2026 EY 2027 5 Year 10 Year
Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Revenue Cateqories

Bridge Tolls $ 145600 § 150300 $ 150,000 § 149700 % 149,700 | $ 149,700 § 149,700 3 149,700 $ 149700 $ 149700 |F 7453003 1,493,800
Transit Fares 38,200 37,900 37,600 37,400 37,300 37,200 37,200 37,200 37,200 37,200 188,400 374,400
Investment Income 3,600 3,700 3,400 2,600 1,700 1,600 2,600 3,800 4,800 5,600 15,000 33,400
Ferry Concessicns 1,100 1,100 1,100 1,100 1,200 1,200 1,200 1,300 1,300 1,300 5,600 11,800
Other (Incl Adv. & Leases) 1,500 1,500 1,600 1,600 1,600 1,600 1,600 1,700 1,700 1,700 7.800 16,100
RM2 Lecal funding 2,300 2,400 2,500 2,500 2,500 2,600 2,500 2,500 2,500 2,500 12,200 24,700
Local Funds (MCTD Contract) 9,800 9,000 7,800 6,800 5600 5,600 5,600 5,600 5600 5,600 39,100 67,100
Federal/State/Local Funds 17,800 17,800 5 800 17800 _ 17800 17,800 17,800 17,800 17,800 89,000 178,000
Total Revenue £ 219900 § 223,700 $..219500 5 2174003 217,200 $ 218200 §. 219,600 $ 220,600 § 2214008 1102400 |$ ____2,199.400
Bridge Revenue $§ 149900 § 154,800 $ 154,300 § 153,700 $ 152,300 | § 152,100 $ 153,100 $ 154,500 § 155400 § 156,200 |§ 764,400 | % 1,535,700
Transit Revenue $ 70,000 $ 68,900 % 67,600 % 66,400 3% 65,100 § 65,100 % 65100 % 65,100 % 65,200 % 65200]|% 338,000(% 663,700
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Golden Gate Bridge, Highway and Transportation District
Five- and Ten-Year Financial Projection for FY 17/18 — FY 26/27

CATEGORY ASSUMPTIONS

Operating Revenue

General Assumption: The FY 16/17
Adopted Budget has been used as the basis for all
revenue and expense projections

Bridge Tolls

Bridge traffic is projected to increase 0.5% per year for the first four years with no growth for the
remainder of the 10-year projection period. In April of 2014, the Board implemented a five-year toll
increase over five years. At the time of creating the FY 16/17 budget, the revenue projection was
conservative. This projection reflects updated revenues based on the trend from the last three fiscal years
of actual revenue and traffic while including the remaining annual toll increases for FY 17/18 and
FY18/19.

Bus Transit

There is no Bus fare increase included in this projection. The projection assumes no migration of
passengers to the Clipper program. Based on the District’s Planning Department projections, Regional
Bus passengers are projected to decrease (7.5%) over the next ten years. A decrease in fare revenue is
projected from passenger reduction. The Board of Directors is considering a new multi-year fare plan.

Ferry Transit

There is no Ferry fare increase included in this projection. The projection assumes no migration of
passengers to the Clipper program. Ferry ridership is projected to increase 0.25% per year for the first
seven years with no growth for the remainder of the 10-year projection period for Larkspur service and no
growth is projected for Sausalito and Tiburon services. The Board of Directors is considering a new
multi-year fare plan.

Local Funds

This projection includes a new contract with Marin Transit Local Service that includes a 2.7% increase
per year in the rate per revenue hour through FY 21/22 in accordance with a 5-year contract that became
effective July 1, 2015, with two one-year options. No additional increases beyond FY 21/22 are assumed
for this projection. This projection assumes a decrease in the number of hours of service. No increases to
local funding for Regional Measure 2 (RM2) are anticipated per the Metropolitan Transportation
Commission (MTC).

State Funding
All State Transit Assistance (STA) and Transportation Development Act (TDA) funding is based on
historical trends on funds received.

Federal Funding
No Federal operating funding is assumed for this projection.
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Golden Gate Bridge, Highway and Transportation District
Five- and Ten-Year Financial Projection for FY 16/17 — FY 25/26

CATEGORY ASSUMPTIONS

Investment Income

Interest on investment is projected to be 1.7% for the first year, increasing slightly to a maximum of 4.5%
based on current rate trends. Projected account balance is net of operating deficit excluding capital
contribution and depreciation and includes projected capital spending plan. Other Revenue Based on a
projected average CPI rate of 2.3%. This revenue includes leases, advertising, parking meters, ferry
concessions and parking fees.

Known Changes

Temporary License Plate — AB516 bill

Projected revenue for implementing temporary license plates will begin in 1/1/19 and continue throughout
the projection.

Operating Expense

CPI Rates

Projected CPI rates are based on estimates provided by California’s Legislative Analyst’s Office (LAO),
Metropolitan Transportation Commission (MTC) and Congressional Budget Office (CBO). Projected
rates for FY 17/18-FY 19/20 are based on an average of all rates. Projected rates for FY 20/21-FY 25/26
are based on MTC and CBO projections which average 2.3%. The projected CPI rate from MTC for FY
26/27 is 2.2%.

Salaries

Salary increases are based on the CPI rate projections as noted above. Capitalized labor and ICAP
(Indirect Cost Allocation Plan) are itemized and reported separately as “Known Changes” (See Known
Changes category below for detail on Capitalization, ICAP and Hiring Patterns).

Pension

PERS Pension (Employer Responsibility) is based on CalPERS actuarial estimates of 26.3%, 29.0%,
31.6%, 32.9%, 34.1% and 35.0% for the years FY17/18 through FY20/23 respectively. This projection
assumes that pension cost continues to remain flat for the years of FY 23/24-FY 26/27. Pension rate for
Bus Operator (ATU) is 22.165% for FY 17/18. This projection assumes that the ATU pension rates
continue to remain flat for the years of FY 18/19-FY 26/27.

Medical Insurance

Assumes an average of 6.5% per year increase, based on projected rates from the Centers for Medicare &
Medicaid Services, Office of the Actuary. In previous years more organizations have produced
projections, but due to the pending Federal Health Excise Tax, there are sparse publications for the time
period this projection covers.
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Appendix G

Golden Gate Bridge, Highway and Transportation District
Five- and Ten-Year Financial Projection for FY 17/18 — FY 26/27

CATEGORY ASSUMPTIONS

Workers’ Compensation
Workers’ Compensation is based on historical trend and current expenses. Workers” Compensation
excess insurance and administrative costs are projected to increase based on CPI rates.

Debt Service Payment
Assumes an interest rate increase of 0.5% per year reaching a cap of 6.0% in year 9.

All other expenses not mentioned above
Projection assumes an average increase of 2.2% - 3.1% depending on the year based on LAO, MTC and
CBO CPI projections as described above.

Depreciation
Based on 10-Year Capital Expenditure Plan.

Known Changes

ACA
Costs for the Federal Health Excise Tax (ACA) will begin in FY19/20 and continue throughout the
projection.

Capitalized Labor and Benefits
Capitalized labor and benefits reflects 50% Engineering labor charged to capital projects.

Commercial Paper Principal

Payments to the Commercial Paper Debt Principal will begin in FY 25/26, following completion of the
Seismic Retrofit project. Per the original indenture agreement, projected payments are based on $1.4
million beginning in FY 25/26.

Commercial Paper Savings
Cost savings on Commercial Paper debt service expense calculated at the 2.0% difference between the
projected interest rate of approximately 4.0% and the 6.0% interest rate cap.

Hiring Patterns
Due to a higher than expected number of vacancies, it is anticipated that unfilled positions will be filled
over the next three year period.

ICAP (Indirect Cost Allocation Plan)
ICAP is estimated at approximately 50% of Engineering capitalized labor expense.
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027
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10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000)  ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
AGENCY SUMMARY
BRIDGE DIVISION
GRANT FUNDED 575,948 575,948 - 37,711 47,780 85,682 146,768 166,050 21,830 2,288 17,570 30,832 19,437
DISTRICT FUNDED 277,721 - 277,721 22,358 31,025 46,350 52,580 62,970 11,370 3,798 11,590 18,868 16,813
TOTAL 853,669 575948 277,721 60,069 78,805 132,032 199,349 229,020 33,200 6,085 29,160 49,700 36,250
BUS DIVISION
GRANT FUNDED 209,887 209,887 - 3,059 62,424 11,066 23,012 19,527 8,611 19,058 10,837 47,063 5,230
DISTRICT FUNDED 49,913 - 49,913 1,596 10,856 9,754 5,268 4,473 887 4,318 2,971 8,170 1,620,
TOTAL 259,800] 209,887 49,913 4,655 73,280 20,820 28,280 24,000 9,498 23,376 13,808 55,233 6,850
FERRY DIVISION
GRANT FUNDED 208,511 208,511 - 14,626 14,710 19,878 26,111 24,917 28,116 26,492 32,528 19,904 1,228
DISTRICT FUNDED 80,008 - 80,008 29,637 5,028 5,020 6,578 6,304 7,104 6,698 8,207 5,051 382
TOTAL 288,519) 208,511 80,008 44,263 19,738 24,898 32,689 31,221 35,220 33,190 40,735 24,955 1,610
DISTRICT DIVISION
GRANT FUNDED 13,017 13,017 - 620 2,380 1,250 3,620 3,239 960 - 218 642 89
DISTRICT FUNDED 29,025 - 29,025 4,802 7,073 2,860 1,730 2,402 1,670 2,110 1,609 1,901 2,867
TOTAL 42,042 13,017 29,025 5,422 9,453 4,110 5,350 5,641 2,630 2,110 1,827 2,543 2,956,
AGENCY TOTAL
GRANT FUNDED 1,007,363 1,007,363 - 56,017 127,295 117,876 199,511 213,733 59,517 47,837 61,153 98,441 25,984
DISTRICT FUNDED 436,666 - 436,666 58,393 53,982 63,983 66,156 76,149 21,031 16,924 24,377 33,990 21,682
TOTAL 1,444,030 1,007,363  436,666] 114,409 181,276 181,860 265,667 289,882 80,548 64,761 85530 132,431 47,666
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000) ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
GGB SEISMIC RETROFIT
Seismic: Design
Seismic Phase IlI - Design Review 10,739 10,417 322 10,739 - - - - - - - - -
Seismic: Construction
Seismic Phase IIIB Construction 460,000 368,000 92,000 - 20,000 80,000 160,000 180,000 20,000 - - - -
Seismic Facilities - Underpasses and Bridges 48,810 24,405 24,405 - - - - - - 1,020 9,620 21,560 16,610
Seismic Phase IlIB Construction - South Tower Paint Rehab 30,000 24,000 6,000 - - - 10,000 15,000 5,000 - - - -
Wind Retrofit 6,700 6,700 L 3,000 3,000 700 - - - - - - -
Seismic Building Ops Center 7,930 6,344 1,586 - - - - - - - 450 3,690 3,790
BRIDGE IMPROVEMENTS/REHABILITATION
Bridge Access Systems
North End Access Systems 20,000 - 20,000 - - 500 5,000 12,000 2,500 - - - -
South Approach & Arch Access Systems 19,992 - 19,992 500 5,000 12,000 2,492 - - - - - -
Main Cable Access 2,076 - 2,076 2,076 - - - - - - - - -
Grounds
South Visitor Plaza Restrooms Improvement - Design - - - - - - - - - - - - -
GGB Informal Science Education 379 330 49 379 - - - - - - - - -
South Visitor Plaza Restrooms Improvement - Construction 3,000 3,000 - 1,500 1,500 - - - - - - - -
Improvements/Rehab
Electrical Service to North Approach 3,960 - 3,960 - - - - - - 160 1,290 1,660 850
Roadway Lighting 100 - 100 - - - - - - - 100 - -
Paint Rehab
North Tower Paint Rehab 30,000 24,000 6,000 - - - - - - 500 10,000 15,000 4,500
Fort Point Arch Paint Rehab 7,500 6,000 1,500 - - - - - - 1,000 4,500 2,000 -
Roadway Rehab
Bridge Pavement Repair 30,000 15,000 15,000 - - 500 15,000 14,500 - - - - -
Toll Plaza Pavement Repair 2,500 1,250 1,250 500 2,000 - - - - - - - -
Deck Paving Investigation 150 - 150 75 75 - - - - - - - -
Safety/Security Enhancements
Earthquake/Bridge Monitoring 200 - 200 - - 100 - - - - 100 - -
Fixed CMS North Approach 1,560 - 1,560 60 500 1,000 - - - - - - -
North Anchorage House Security 755 604 151 755 - - - - - - - - -
Security Systems Improvements - - - - - - - - - - - - -
Suicide Deterrent - Design - - - - - - - - - - - - -
Suicide Deterrent - Construction 74,742 48,582 26,160 24,000 30,000 20,742 - - - - - - -
South Approach & Pier Security Improvements 3,954 3,163 791 3,954 - - - - - - - - -
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000)  ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Structure Rehab
Floor Beam & Cable Band Rehab Design 400 320 80 200 200 - - - - - - - -
Floor Beam & Cable Band Rehab Construction 8,200 6,560 1,640 - - 2,000 3,500 2,700 - - - - -
FACILITIES REHABILITATION
Grounds and Roads
Merchant Road Rehabilitation 1,800 - 1,800 - - - 400 1,400 - - - - -
Employee Parking Lots & Tunnel Rehab 2,300 - 2,300 - - - - 400 1,300 600 - - -
Alexander Avenue Rehabilitation 2,977 1,488 1,488 300 600 1,300 777 - - - - - -
Improvements/Rehab
Toll Plaza Admin Building Improvements - Design - - - - - - - - - - - - -
Modular Offices Rehabilitation 392 - 392 392 - - - - - - - - -
Maintenance Facilites
Wash Rack Replacement 755 378 378 - - - - - 300 455 - - -
Fuel Station Upgrade and Rehabilitation 820 410 410 100 720 - - - - - - - -
Maintenance Facility Relocation 9,150 9,150 - - - - - - - 350 800 3,500 4,500
Toll Plaza Buildings
Admin Bldg HVAC Replacement & Roof Rehab 1,500 1,200 300 300 1,200 - - - - - - - -
Admin Bldg Retrofit 3,000 2,400 600 - - - 100 800 2,100 - - - -
Maintenance Shop Retrofit & Roof Rehab 1,690 - 1,690 - 500 1,190 - - - - - - -
IS Data Center Retrofit & Rehabilitation 850 - 850 100 750 - - - - - - - -
IS Trailer Rehabilitation 300 - 300 - - - 80 220 - - - - -
Round House Roof Rehab 590 - 590 - - - - - - - 300 290 -
Purchasing & Stores Bldg & Roof Rehab 860 - 860 100 760 - - - - - - - -
Toll Plaza Modernization & Safety Improvs 24,495 12,248 12,248 4,495 10,000 10,000 - - - - - - -
INFORMATION SYSTEMS/TECHNOLOGY
FASTRAK Equipment Upgrade (JL 1422) 796 - 796 796 - - - - - - - - -
Toll System Upgrade (JL 1525) 2,807 - 2,807 2,807 - - - - - - - - -
Replace Toll/Fastrak Systems (10YP Upgrade) 4,000 - 4,000 - - - - - - - - - 4,000
CAPITAL EQUIPMENT
Tools and Equi
Fixed Changeable Message Signs - North Approach 940 - 940 940 - - - - - - - - -
Tools and Equipment 20,000 - 20,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
TOTAL 853,669 575,948 277,721 60,069 78,805 132,032 199,349 229,020 33,200 6,085 29,160 49,700 36,250
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GGBHTD 10-YEAR CAPITAL PLAN

FY 2018 - FY 2027

10-Year Projected Capital Need ($000)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000)  ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BUS DIVISION
REVENUE VEHICLES
Revenue Vehicle Replacement
Replace 70 Transit Buses with Hybrids 57,500 48,875 8,625 500 57,000 - - - - - - - -
Replace Buses (Regional) 92,471 76,751 15,720 - - - 22,270 20,240 - 20,726 - 29,235 -
Replace Buses (Local) 26,286 26,286 - - 8,960 - - - 6,378 - - 10,948 -
ADA Paratransit Vans 3,198 2,654 544 - 1,270 - - - 570 - 1,358 - -
Revenue Vehicle Improvement
Purchase and Install 120v Outlets on 55 MCI Buses - - - - - - - - - - - - -
Purchase and Install Bicycle Racks on 55 MCI Buses - - - - - - - - - -
Replace Fareboxes 5,500 4,565 935 - - - - - - 500 1,000 3,000 1,000
Revenue Vehicle Enhancements: bike racks, outlets, etc 500 400 100 - - - - - - - - - 500
Safety/Security
Security Systems 1,000 800 200 - - - - - - - - - 1,000
Security Systems - Bus Security Cameras - - - - - - - - - -
FACILITIES REHABILITATION
Safety/Security
D-1 Bus Admin Bldg Roof, HVAC & Dispatch Rm 1,700 1,360 340 100 1,500 100 - - - - - - -
D-1 Fire Alarm System Upgrade - - - - - - - - - - - - -
San Rafael Card Access Security - - - - - - - - - - - - -
Automatic Door/Enclosure by Driver's Room (FY11; FY12) - - - - - - - - - - - - -
D3 Bus Security Improvements 1,500 1,200 300 - - - - 300 1,200 - - - -
D-1: San Rafael
Resurface D1 Employee Parking Lot 1,955 1,564 391 1,955 - - - - - - - - -
D-1 Main Shop Roof Replacement - - - - - - - - - - - - -
D-1 Heavy Duty Shop Rehab: Roof/HVAC/Paint 1,600 1,280 320 200 1,400 - - - - - - - -
D-1 Fuel Island Building Rehab: Concrt Apron/Roof/Paint 850 680 170 - 100 750 - - - - - - -
D-1 Body Shop Roof and Coating, Storage Bldg 1,100 880 220 - - - 600 500 - - - - -
D-1 Main Shop Utility Rehab 1,900 1,520 380 - - 800 1,100 - - - - - -
D-1 Bus Lot Pavement Rehabilitation 2,500 2,000 500 - - 500 2,000 - - - - - -
D-1 IT Dispatch Office Rehab 800 640 160 100 700 - - - - - - - -
D-1 Bus Lot Campus Redev. Ph1-Planning Study 400 320 80 - - - - 200 200 - - - -
D-1 Bus Lot Campus Redev, Ph2-Construction 25,000 20,000 5,000 - - - - - - 1,000 10,000 10,000 4,000
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000) ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
D-2: Novato
D-2 Dispatch & Fuel Island Bldg Roof Rehab 760 608 152 - - 320 440 - - - - - -
D-2 Wash Rack Improvements 840 672 168 - - - 320 520 - - - - -
D-2 Pavement Rehabilitation 1,700 1,360 340 - - - 300 600 800 - - - -
D2 Repair Railroad Crossing at Novato - - - - - - - - - - - - -
D-3: Santa Rosa
D-3 Dispatch & Fuel Island Bldg Roof and Restroom Rehab 900 720 180 - - 300 600 - - - - - -
D-3 Wash Rack Improvements 840 672 168 - - - 300 540 - - - - -
D-3 Pavement Rehabilitation 2,100 1,680 420 - - - - - - 800 800 500 -
D-4: San Francisco
San Francisco (D-4) Bus Lot Env Eval and Mods 400 - 400 400 - - - - - - - - -
D-4 Pavement Rehabilitation 1,500 1,200 300 - - - - - - - 300 1,200 -
R-7: San Rafael Transit Center
SRTC Relocation 20,000 10,000 10,000 300 2,000 17,700 - - - - - - -
Systemwide
Bus Stop Improvements 1,500 1,200 300 750 - - - 750 - - - - -
Install LED Yard Lighting at Bus Facilities - - - - - - - - - - - - -
CAPITAL EQUIPMENT
Capital Equipment 3,500 - 3,500 350 350 350 350 350 350 350 350 350 350
TOTAL 259,800 209,887 49,913 4,655 73,280 20,820 28,280 24,000 9,498 23,376 13,808 557233] 6,850
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GGBHTD 10-YEAR CAPITAL PLAN

FY 2018 - FY 2027
10-Year Projected Capital Need ($000)
Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000)  ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

FERRY DIVISION

REVENUE VEHICLES

Safety/Security Enhancements
Vessel Man Overboard Davits (All Vessels) - - - - - - - - - - R R i

MS San Francisco
MS San Francisco Rehab Projects 1,635 1,308 327 250 - 500 - 75 - 675 - 75 60
MS San Francisco: End of Useful Life Replacement - - - - - - - - - - - - -

MS Marin

M.S. Marin Repower & Dry Dock 5,288 - 5,288 5,288 - - - - - - - - n
M.S. Marin Ramp & Gangways Vessel Modifications 1,340 1,072 268 1,340 - - - - - - - - -
MS Marin Rehab Projects 2,765 2,212 553 180 150 580 180 25 780 105 130 525 110|

MS Marin: End of Useful Life Replacement - - - - - - - - - - - - -

MS Sonoma
M.S. Sonoma Refurbishment and Repower 22,400 4,480 17,920 22,400 - - - - - - - - -
MS Sonoma Rehab Projects 2,530 2,024 506 - 75 - 375 - 425 300 230 - 1,125
MS Sonoma: End of Useful Life Replacement - - - - - - - - - - - - -
@
=} MV Mendocino
% M.V. Mendocino - Eng. Design Correction - - - - - - - - - - - - |
S MV Mendocino Rehab Projects 6,395 5,116 1,279 150 130 2,195 - 275 970 350 - 2,325 -
Q MV Mendocino: End of Useful Life Replacement - - - - - - - - - - - R -
o
w MV Del Norte
=} M.V. Del Norte Propulsion Control Sys. Replacement - - - - - - - - - - R R i
0% M.V. Del Norte Main Engine QL1 Overhaul - - - - - - - - - - - - |
ID M.V. Del Norte Vessel Mods, Main Door 100 - 100 100 - - - - - - - - |
T MV Del Norte Rehab Projects 1,325 1,060 265 125 120 - 150 - 750 - 100 - 80|
Vg: MV Del Norte: End of Useful Life Replacement 22,000 17,600 4,400 - - - - - - - 22,000 - -
5 MV Napa
< M.V. Napa Main Engine QL3 Overhaul 415 - 415 415 - - - - - - - - |
e M.V. Napa Ramp & Gangways Vessel Modifications 1,180 944 236 1,180 - - - - - - - - -
at_,' MV Napa Rehab Projects 2,145 1,716 429 380 80 575 150 25 750 105 - - 80
=1 MV Napa: End of Useful Life Replacement - - - - - - - - - - - - -
3
e MV Golden Gate
S‘ M.V. Golden Gate Main Engine QL3 Overhaul 222 - 222 222 - - - - - - - - |
. M.V. Golden Gate Dry Docking & Cap Improvements 539 480 59 539 - - - - - - - - -
g Structural Modifications - MV Golden Gate 100 80 20 100 - - - - - - - - |
(w] MV Golden Gate Engine-Vessel Improvements & Dry Dock 631 504 126 631 - - - - - - - - -
.‘?r. MV Golden Gate Rehab Projects 6,970 5,576 1,394 180 120 2,205 - 180 1,570 280 - 2,355 80|
=, MV Golden Gate: End of Useful Life Replacement - - - - - - - - - - R R i
o
-+
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GGBHTD 10-YEAR CAPITAL PLAN

FY 2018 - FY 2027

10-Year Projected Capital Need ($000)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

10-Year 10-Year

10-Year Grants District
Total ($000) ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

FERRY DIVISION

FACILITIES REHABILITATION

Safety/Security Enhancements
Ferry Terminal Security Camera Upgrades

Security Systems 500 400 100 - - 500 - - - - - - -
Systemwide

Gangway & Piers - Design 1,993 1,674 319 500 500 500 493 - - - - - R
Larkspur Ferry Terminal

SLEP Larkspur 1,531 1,224 306 1,531 - - - - - - - - i
TVM Enclosure Door Replacement - - - - - - - - - - - - i
LFT Channel Dredging 29,100 23,280 5,820 - - 500 12,500 - - - 800 15,300 -
LFT Berth and Turning Basin Dredging 8,000 6,400 1,600 - - 300 3,000 - - - 400 4,300 -
Gangways & Piers - Larkspur Construction 66,000 52,800 13,200 - - - 4,000 24,000 24,000 14,000 - - -
Terminal Bldgs and Waiting Area Roof Rehab 2,000 1,600 400 300 1,700 - - - - - - - -
Admin Bldg Roof, Paint Exterior, Restroom Rehab 1,500 1,200 300 - 300 1,200 - - - - - - -
Terminal Water Line and Utilities Rehab 1,000 800 200 - - 500 500 - - - - - -
Terminal Truss Rehab and Painting 4,000 3,200 800 - - 468 1,766 1,766 - - - - -
Fuel System Rehab 1,500 1,200 300 312 1,188 - - - - - - - -
Oil Boom Platform Berth 3 900 - 900 900 - - - - - - - - -
Rehab Overflow Parking Lot Area 800 640 160 - - 800 - - - - - - -
Rehab Parking Lot 1,500 1,200 300 - - - - - - 300 1,200 - -
LFT Parking Garage 40,000 32,000 8,000 - - - 500 4,500 5,000 15,000 15,000 - -
Parking Lot Striping, Improvements, Signage 50 - 50| 50 - - - - - - - - -
LFT Maintenance Office Reception Rehab 51 - 51 51 - - - - - - - - -
Design/Install Swing Mooring Apparatus 86 - 86 86 - - - - - - - - -
San Francisco Ferry Terminal

Gangways & Piers - San Francisco Construction 25,000 20,000 5,000 - 3,500 12,500 9,000 - - - - - -
Waiting Area Roof Rehab 1,200 960 240 - - - - 300 900 - - - -
Rehab Former Ticket Office Bldg 2,800 2,240 560 - - - - - - 2,000 800 - -
Sausalito Ferry Terminal

Gangways & Piers - Sausalito Construction 11,900 9,520 2,380 3,400 7,500 1,000 - - - - - - -
Sausalito Landing Rehab Env Mitigation - - - - - - - - - - - - _
Sausalito Terminal Environmental Mitigation 100 - 100 100 - - - - - - - - |
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

10-Year 10-Year

10-Year Grants District
Total ($000)  ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

ENVIRONMENTAL MITIGATION

FERRY DIVISION

Corte Madera Marsh

Corte Madera Marsh Restoration Design 1,199 - 1,199 1,199 - - - - - - - - -
CM Marsh Restoration Construction 5,000 4,000 1,000 1,500 3,000 500 - - - - - - -
INFORMATION SYSTEMS/TECHNOLOGY

Ticketing Systems/TVMs 2,050 - 2,050 750 1,300 - - - - - - - -
CAPITAL EQUIPMENT

Oil Boom/Float Platform 30 - 30 30 - - - - - - - - -
Tools and Equipment 750 - 750 75 75 75 75 75 75 75 75 75 75
TOTAL 288,519 208,511 80,008 44,263 19,738 24,898 32,689 31,221 35,220 33,190 40,735 24,955 1,610
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GGBHTD 10-YEAR CAPITAL PLAN

FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year 1 \ Year 2 \ Year 3 Year 4 Year 5 Year 6 \ Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000) ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
DISTRICT DIVISION
SAFETY/SECURITY ENHANCEMENTS
Security Systems 700 560} 140 100} 100} } 500} - } - } - -
FACILITIES REHABILITATION
Miscellaneous Facilities Rehab 3,910 - 3,910 1,440 720 310 - - - 170 900 180 190
Office Facility Renovation/Consolidation 6,960 6,960 - - - 750 3,060 3,150 - - - - -
INFORMATION SYSTEMS/TECHNOLOGY
Financial Management System Analysis - - - - - - - - - - - - -
Radio System Upgrade (FY17 Project) 700 - 700 700 - - - - - - - - -
ADS ACIS Data Radio Replacement 600 - 600 600 - - - - - - - - -
Redundant Network/Systems (FY17 Project) 100 - 100 100 - - - - - - - - -
Aviat Microwave Update - Santa Rosa Link - - - - - - - - - - - - -
Transit Scheduling System (FY17 Project) 375 300 75 375 - - - - - - - - -
Electronic Time Keeping - - - - - - - - - -
Network Security - - - - - - - - - -
Disaster Recovery - - - - - - - - - -
Website Redesign 10 - 10 10 - - - - - - - - -
Cyber Security 278 - 278 278 - - - - - - - - -
Transit Network Access Security Enhancements 72 72 - 72 - - - - - - - - -
Radio System Upgrade (10YP Upgrades) 3,734 - 3,734 234 3,000 - - - 500 - - - -
Redundant Network / Systems (10YP Upgrades) 650 - 650 - - - - 150 - 350 150 - -
Transit Scheduling System (10YP Upgrades) 1,200 960 240 - - - - - 1,200 - - - -
Telephone System Upgrade 2,550 - 2,550 - - - - 800 - - - 50 1,700
Video Conferencing 105 - 105 - 105 - - - - - - - -
Financial / HR / Payroll Management System 4,500 2,250 2,250 - 4,500 - - - - - - - -
Asset and Vehicle Fluid Mgmt System 550 550 - - 50 500 - - - - - - -
Replace Network Equipment 740 - 740 - - - - - - 740 - - -
Replace Server Equipement 400 - 400 - - 200 - - - 200 - - -
Document Management System 540 - 540 - - - 70 470 - - - - -
TimeKeeping System 870 696 174 15 - - - - - - 52 803 -
Data Storage System 1,200 - 1,200 - - - 600 - - - - 600 -
Indoor and Outdoor Wireless Network Access 660 - 660 - - - - 320 - - - - 340
Disaster Recovery 800 - 800 200 350 - - - 50 200 - - -
Ferry Passenger Information Systems 222 178 44 - - - - 111 - - - - 111
Bus Wifi - - - - - - - - - - - - -
Email/MS Office 750 - 750 - - 250 - - 250 - - 250 -
Cyber Security 1,010 - 1,010 250 205 - - - - - 80 260 215
Grants Module 415 332 83 195 - - - - - - 220 - -
Network Security 415 - 415 185 - - - - 230 - - - -
IVR replacement 200 - 200 - - - - 200 - - - - -
GFI System Upgrade 245 - 245 245 - - - - - - - - -
Data Center Racks (on FY18 Project List) 121 - 121 23 23 - - - - 50 25 - -
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GGBHTD 10-YEAR CAPITAL PLAN
FY 2018 - FY 2027

10-Year Projected Capital Need ($000)
Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
10-Year 10-Year
10-Year Grants District
Total ($000)  ($000) ($000) FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
DISTRICT DIVISION
District Web Site Re-Design w/Mobile App 600 - 600 - - 600 - - - - - - -
Technology 2,500 - 2,500 250 250 250 250 250 250 250 250 250 250
Compellent San Replacement ACIS 200 160 40 - - - 200 - - - - - -
Firetide Mesh Refresh 500 - 500 - - - 500 - - - - - -
Avtec VPGate Refresh 20 - 20 - - - 20 - - - - - -
Exacom Voice Recorder Refresh 40 - 40 - - - - 40 - - - - -
INIT software refresh 1,100 - 1,100 - - 1,100 - - - - - - -
CAPITAL EQUIPMENT
Capital Equipment 1,500 } 1,500 150 150 150} 150 150 150| 150} 150 150 150
TOTAL 42,042 13,017 29,025 5,422 9,453 4,110 5,350 5,641 2,630 2,110 1,827 2,543 2,956
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Golden Gate Bridge, Highway and Transportation District
Five-Year and Ten-Year Financial Projections FY 17/18 - FY 26/27

CAPITAL CONTRIBUTION REQUIRED TO FUND PROJECTED CAPITAL PLAN - Assumes Bridge Capital is 80% Grant Funded

All Figures Rounded to ($000)
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Year 1 Year 2 Year 3 Yoar 4 Year § SubTotal Yoar 6 Yoar 7 Yoar 8 Year 8 Yoar 10 Total
FY 2018 FY2018 FY 2020 FY 2021 FY 2022 Yoar1-5 FY 2023 FY 2024 FY 2025 FY2026 | Fyzo2r Year 1-10
Estimate Estimate Estimato Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimato
= e s B R e e e
DISTRICT 860,727 $64,697 §77.624 $85,836 876,149 8365,033 52111 316,924 $24 377 $33,990 521 682 8483127
GRANTS $53,689 $153,776  $143.094 $233,520 $213.733 $797.812 59,877 $47,837 $61,153 $98,441 $25.984 1,091,104
TOTAL $114,415 $218.473 $220,718 $319,356 $280,882 $1,162,845 $80,998 64,761 $85,530 $132,43 $47,666 $1,674,231
District Portio Of the Capital Requirement $60,730 $64,700 §77.620 $85,040 $76,160 $365,040 $21,420 $16.920 $24,380 $33,800 $21,680 $403,130
Total Depreci@on Included in the Budget 8,800 11,010 12,960 15,100 19.109 | § 67,079 20,290 23130 23,980 24,580 26440 | § 185,499
kdditional Capital Contribution Required to
Fund Projected Capital Plan 51,830 53,690 B4 8680 70,740 57041 8 297 981 B30 (6.210) 400 9,410 (4.760)| 8 297 631
[Average of IF 10 Yaar Capilal Contribution $25,600 $20800 52800 $29.600 $25800 |§ 149,000 $25,800 $29,500 $29,800 $20,800 529800 [§ 296,000
Re-Stated: Fund District Capital through Reserves EY 2018 EY2018 Y 20 EY 2021 EY 2022 Yoar1-§ EY 2023 EY 2024 FY 2025 EY 2025 EY 2027 Yoar1-10
Distret Funded Capilal Projects net of Depreciation $51,800 $53,700 $84,700 $70,700 $57,000 | § 297,900 $800 (86,200) $400 $9,400 ($4,800)| § 207,500
Use Reservers o Fund District Projects 11,000 11,000 11,000 11,000 11,000 55,000 11,000 11,000 11,000 11,000 11,000 110,000
HAgditional Capital Contribution Required to
Fund Projectad Capital Plan with Reserves 40,800 42,700 53,700 58,700 46,000 | § 242,800 (10,200) (17.200) {10.600) (1.600) {15,800) 187,500
[Average of the 10 Year Capital Contribution 18,000 $19,000 $19,000 $19,000 $19000 | § 95,000 $19,000 §19,000 $15,000 $19,000 $19,000 | § 190,000

In 2003 the Board authorized capital contribution from operations to fund future capital projects. In 2008 the Board instructed staff to assume spending all reserves except those that are restricted or set aside by the Board. This projection assumes
S110 million 1n capital contnbution reserves will be released to fund capital projects during this | 0-year projection period. $19 million per year will be released from unrestricted reserves, and thus decrease the capital contnbution from $21 million 1o
S19 million per year, The S19 million is distributed to each Division according to its percentage share of District Funded capital projects. The snnual capital contnibution amount 15 caleulated by taking the sum of the District funded portion of the
capital program, less depreciation, for ten years divided by ten years and rounded to the nearest million
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Appendix G

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT
NET POSITION AVAILABLE FOR NEW CAPITAL PROJECTS OR OPERATIONS - FY 16/17 BUDGET

Category Estimated Balance  Estimated Balance Estimated Balance
Reserve Name _ 71412016 6/30/2017 TMI2017

Available Net Position before Lng Term Liabilities,
Board Designated and Other Reserves': [A]l § 26,900,000 3 32,000,000 $ 32,000,000
Long Term Liabilities®
Cal PERS Net Pension Liability $ 100,800,000 $ 105,800,000 % 105,800,000
Golden Gate Transit A 53,200,000 64,200,000 64,200,000
Subtotal Long Term Liabilities [B] & 154,000,000 $ 170,000,000 $ 170,000,000
Board Designated and Other Reserves:
Operating Reserve’ s (14,800,000) $ (15,800,000} 5 (15,800,000)
Emergency Reserve’ {6,900,000) {7,400,000) (7,400,000)
Bridge Self Insurance Loss Reserve (13,300,000) (14,600,000) (14,600,000)
Subtotal Board Designated and Other Reserves 5 (35,000,000} 3 {37,800,000) $ (37,800,000)
Neft Position Available Before Committed Gapial
Projects [A]+[B]+[C] § 145,900,000 $ 164,200,000 § 164,200,000
Committed Capital Projects (District-funded portion only):
Bridge $ (45,000,000) § {38,800,000) $ (86,000,000)
Transit {25,000,000) (21,200,000) {51,100,000)
Total Committed Capital Projects (District-funded portior o] § (70,000,000) § (60,000,000) $ {137,100,000)
Net Position Availanle 1or New Capital Projects or - ) il
Operations [A] +[B] + [C] + [D] $ 75,900,000 § 104,200,000 $ 27,100,000

1. Adjusted to exclude funded capital contributions, Bridge self insurance reserves and restricted Local, State and Federal grant funds for capital projects.
2. In 2015, the District restated its Net Position as a result of the new reporting requirements of GASB 68 ("Accounting and Financial Reporting for
Pensions"). GASB 68 requires agencies to report undunded pension obligations as a liability on the financial statements even in cases where the agency is
not legally responsible for the unfunded pension obligation. The District is not legally responsible for the funding of the Golden Gate Transit Amalgamated
Retirement Plan.

3. Board policy funds the operating reserve at 7.5% of the budget or to cover the expected operating deficit, whichever is larger.

4. Board policy funds the emergency reserve at 3.5% of the operating budget fo enable the amount kept in reserve for emergencies ta remain relative to
the size of District's operations.
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APPENDIX H — GLOSSARY

401(A) Deferred Compensation Plan: An employer-sponsored retirement savings deferred compensation
plan.

457(B) Deferred Compensation: A program that allows you to defer compensation on a pre-tax basis
through payroll deduction.

Accrual: A method of accounting that recognizes expenses when incurred and revenue when earned rather
than when payment is made or received.

ACIS: Advanced Communication and Information System.

Actuarial: Analysis completed and submitted by an external firm specializing in the collection and interpre-
tation of numerical data. An actuarial is usually prepared for the purpose of analyzing employee benefits,
such as medical insurance.

ADA: The Americans with Disabilities Act. A comprehensive civil rights measure signed into law on July 1990
to ensure persons with disabilities receive equal access to public transportation and other services.

AET: All Electronic Tolling. Vehicles no longer stop at the Toll Plaza as all tolls are assessed electronically.
Through FasTrak® or the Pay-by-Plate program, drivers can make one-time payments online, over the phone
or at designated cash payment locations. If customers choose not to take advantage of the convenient
options, a toll invoice will be mailed to the registered owner of the vehicle, according to the license plate
number, with no added fees.

ARC: Annual Required Contribution.

Assembly Bill 516: A bill that would require the Department of Motor Vehicles to affix temporary license
plates at the time of sale to a vehicle sold without a permanent license. The bill would require all vehicles to
have a license plate, either temporary or permanent, visible at all times.

Assembly Bill 584: This bill authorized the Golden Gate Bridge, Highway & Transportation District to develop
a transportation facility plan for implementing a mass transportation program in the Golden Gate Highway
101 corridor.

Assembly Bill 919: This bill required the Golden Gate Bridge, Highway & Transportation District to develop
a long-range transportation program for the Golden Gate Highway 101 corridor. The result was the creation
of an integrated bus and ferry system.

ASP: Application Service Provider.

ATU: Amalgamated Transit Union. A union representing bus drivers, maintenance and clerical employees of
a variety of North American transit districts.

Balanced Budget: A budget in which the expenditures incurred during a fiscal year are matched by revenues.
BART: Bay Area Rapid Transit. This is a public transportation system serving the San Francisco Bay Area.

BSIR: Bridge Self-Insurance Reserve.
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Budget: Plan of financial operations for a given period including proposed expenditures, revenues and staff-
ing levels.

CAFR: Comprehensive Annual Financial Report.
CARB: California Air Resources Board.

CalPERS: California Public Employees Retirement System. A State organization used by the District to orga-
nize and dispense employee retirement benefits.

Caltrans: California Department of Transportation. Caltrans is responsible for the design, construction,
maintenance and operation of the California State Highway System, as well as that portion of the Interstate
Highway System within the state’s boundaries.

Capital Asset: Property, facility or equipment whose cost exceeds $5,000 per unit and has a useful life
greater than three years. Capital asset costs include installation cost, delivery cost, sales and use taxes, staff
training costs, and general and administrative overhead costs.

Capital Expenditure: Acquisition of a capital asset.
Capital Program (CP): Portfolio of capital projects and their funding.

Capital Project: Defined scope of work to build, acquire or renovate physical assets to increase the asset’s
useful life.

CCTV: Closed Circuit Television.
CFO: Chief Financial Officer.

Clippers™: A Bay-area-wide electronic fare collection system operated in cooperation with several local
public transportation agencies. Clipper®™ receivers are being placed by fareboxes on board a variety of local
public transport vehicles. Customers are able to “swipe” a Clipper*™ card that bills directly to a customer
account, thus removing the need for the customer to carry exact change. The ubiquity of the Clippers™
receiver will also allow a traveling customer the ability to “jump” to and from a variety of different public
transportation systems around the Bay Area when the project is fully implemented.

CMER: Corte Madera Ecological Reserve.
COLA: Cost of Living Adjustment. It is an increase in wages to cover increased cost of living.

Commercial Paper: Short-term interest-bearing promissory note secured by pledged revenues and a liquid-
ity/credit facility.

Corridor: Defined area occupied by significant transportation byways such as highways, bus transitways,
light rail lines, bikeways, etc.

CPI: Consumer Price Index. A statistical description of price levels provided by the U.S. Department of Labor.
The index is commonly used as a measure of the increase in the cost of living.

CP Program: See Commercial Paper.
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Crisis Text Line: This is a free, 24/7 confidential text message service for people in crisis.

DBE: Disadvantaged Business Enterprise. Businesses owned and operated primarily by minorities and/or
women.

Debt Service: Repayment of the principal and/or interest on debt.

Depreciation: Allocation of the cost of an asset over its useful life. A means to budget for future mainte-
nance expenditures.

DGM: Deputy General Manager. This position manages one of the different divisions of Golden Gate Bridge.
EDDs: Energy Dissipation Device.

EEO/AAP: Equal Employment Opportunity/Affirmative Action Program. Federal laws prohibiting job discrim-
ination.

Enterprise Fund: In governmental accounting, a fund that provides goods or services to the public for a fee
that makes the entity self-supporting is considered an enterprise fund. It basically follows GAAP as does a
commercial enterprise.

ERFA: Employee Request for Absence.
Fare: The price paid to ride public transportation such as a bus or ferry.

Fare Media: Passes which may be purchased and used in lieu of cash when purchasing a ride on a bus or
ferry.

Farebox Recovery Ratio: A standard by which a public transit agency can be evaluated for financial health.
The farebox revenue divided by operating costs.

FasTrak®: An electronic toll system residing on all Bay Area bridges. FasTrak® receivers are set up on toll
plazas to read and account for transponders placed in a customer’s car. FasTrak® provides convenience to
customers by electronically billing their tolls directly to a customer account, thus removing the need for the
customer to stop and make a cash payment at any local toll facility.

FHWA: The Federal Highway Administration.

Fiscal Year: The period at the end of which a business determines its financial position and results of opera-
tions. The District’s fiscal year begins July 1 and ends June 30 of the following calendar year.

Fixed Assets: Assets that are intended to continue to be held or used, such as land, buildings, machinery,
furniture and other equipment.

FLSA: Fair Labor Standards Act. This act prescribes standards for the basic minimum wage and overtime pay.

FMLA: Family Medical Leave Act. This act allows employees who worked 1,250 hours over the previous year
to take up to 12 weeks off work for a valid medical reason for the employee or immediate family.
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FTA: Federal Transit Administration. The Federal government, through the FTA, provides financial assistance
to develop new transit systems and improve, maintain and operate existing systems.

Fund: Fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources together with all related liabilities and changes in these assets and liabilities.

Fund Balance: The excess of assets and estimated revenues of a fund over its liability and appropriations at
the end of a fiscal year. A portion of this balance may be available to finance the next fiscal year’s budget.

FY: See Fiscal Year.

GASB: Governmental Accounting Standards Board. The Board establishes and improves standards of state
and local governmental accounting and financial reporting.

GASB 45: Accounting and Financial provision requiring government employers to measure and report the
liabilities associated with other (than pension) postemployment benefits (or OPEB).

GASB 68: Accounting and Financial reporting that requires government employers that sponsor defined
benefit plans to recognize a net pension liability in their statement of net position.

GFOA: Government Finance Officers Association. An organization providing standards and education to the
financial departments of government organizations.

GGF: Golden Gate Ferry.
GGNRA: Golden Gate National Recreation Area.
GGT: Golden Gate Transit.

Hastus: Computer software used to plan bus transit routes, dispatch bus operators and generate accurate
bus operator payrolls.

HRA: Health Reimbursement Account.

Hybrid Buses: Buses that combine a combustion and an electrical engine, so as to increase efficiency and
thereby reduce emissions.

IBU: Inland Boatmen’s Union. A union representing deckhand employees.

ICAP: The allocation of indirect centralized costs from operating expenses to capitalized projects in ac-
cordance with Office of Management and Budget (OMB) Circular A-87, Cost Principles for State, Local and
Indian Tribe Governments.

IFAS: Financial software customized for the District’s financial activities including general ledger, accounting,
budgeting, payroll, accounts payable, human resources and purchasing.

Indirect Cost: Cost that is not identifiable with a specific product, function or activity.

Infrastructure: The fixed components of a transit system, such as stations, park-and-ride lots, bus stops and
maintenance facilities.
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ITCS: Intermodal Transport Control Systems.

Lease: Contract by which possession of land and/or building space is given by owner to a tenant for a speci-
fied period of time and for a specified financial amount.

LFT: Larkspur Ferry Terminal.

Long-Term Debt: Financial obligations lasting over one year. For example, debt obligations such as bonds
and notes which have maturities greater than one year are considered long-term debt.

LT: Limited Term of employment.

Maximo: Asset and vehicle fluid financial management system.

MCTD: Marin County Transportation District.

MEBA: Marine Engineer’s Beneficial Association. A union representing vessel masters.

MMB: Moveable Median Barrier. A traffic safety barrier that can be moved from lane to lane to reduce con-
gestion while preventing head-on collisions.

MTC: Metropolitan Transportation Commission.
NPS: National Park Service.
NSF: National Science Foundation.

NTD: National Transit Database. A database consisting of financial and operational information for over 600
U.S. transit agencies that receive FTA Section 5307 grants.

OPEB: Other Post-employment Benefits. This term is used by the District in reference to retiree health ben-
efits (please refer to page 42 for further explanation).

Operating Budget: Funds allocated for normal District operations, such as employee salaries, power and
fuel. Excludes funds allocated for capital and fiduciary activities.

Operating Expenses: All expenses pertaining to the normal operation of the agency with the exception of
capital expenditures, interest expenses and non-recurring losses.

OTP: On Time Performance.

Paratransit: The Americans with Disabilities Act (ADA) of 1990 requires that transportation services compa-
rable to existing public transportation be made available to individuals with disabilities who are unable to
use fixed-route transportation systems. Paratransit is the term used to refer to these ADA transportation
services.

Performance Measures: Specific quantitative and qualitative measure of work performed as an objective of
specific departments or programs.
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PERS: Public Employees’ Retirement System. This is a defined benefit retirement plan that provides a secure
income for retirement.

PRA: Public Records Act.
QL1: A light engine rebuild.
QL3: A mid-life engine rebuild.

RD99 Renewable Diesel: This is a renewable diesel fuel produced from waste fats, residues and vegetable
oils. The use of this type of fuel reduced greenhouse gas emissions.

Revenue Vehicle: Vehicles that carry fare-paying passengers.
RFP: Request for Proposal. The competitive proposal method of procurement.

RM2: Regional Measure 2, passed by the Metropolitan Transportation Committee, raised the toll on the
seven state-owned bridges in the Bay Area. Funds from these tolls are earmarked for transportation proj-
ects within the Bay Area, particularly those projects which will relieve congestion on bridges.

RTPI: Real Time Passenger Information.

Senate Bill 1: The Road Repair and Accountability Act of 2017, provides the first significant, stable and ongo-
ing increase in State Transportation funding in more than two decades. The bill increases revenues and ex-
pands the California Transportation Commission’s role to provide transparent oversight and accountability
for infrastructure investments.

Senate Bill 622: This bill requires the Golden Gate Bridge, Highway & Transportation District to advertise
for contracts for all vessel repair, maintenance and alteration work, if estimated expenditures exceed $1.0
million, and for all other construction, repair, maintenance, alteration work and all similar work if the esti-
mated expenditures exceed $5,000. This bill also authorizes the Golden Gate Bridge, Highway & Transporta-
tion District to contract without competitive bidding with suppliers of goods and services by participating in
contracts led by one or more specified public entities and any other entity that expends public funds.

SF: San Francisco.
SLEP: Service Life Extension Program.

SMART: Sonoma-Marin Area Rail Transit. It is a voter approved passenger rail and bicycle-pedestrian path-
way project located in Marin and Sonoma counties.

SRTC: San Rafael Transit Center.
SRTP: Short Range Transit Plan.

STA: State Transit Assistance fund used to account for the revenue from the sales tax on gasoline used for
transit purposes. The STA fund was created as an amendment to the Transportation Development Act of
1976.
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Strategic Plan: Broad statement of direction in which planning or action is required to achieve long-term
financial stability.

TDA: Transportation Development Act. Created by state law in 1972, the TDA authorized the use of % of 1%
of the state sales tax for transportation purposes.

Transbay Service: Transit service from Marin County to San Francisco and/or the East Bay.
TRP: Technical Review Panel.

TSP: Transit Sustainability Project.

UHP: Ultra High Pressure.

VOIP: Voice Over Internet Protocol.
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APPENDIX | — STATISTICAL DATA AND SUPPLEMENTAL INFORMATION

The following information was excerpted from “Highlights Facts and Figures of the Golden Gate Bridge,
Highway and Transportation District.”

The Golden Gate Bridge stands at the entrance to the San Francisco Bay in California and is a symbol of
American ingenuity and resolve, having been constructed during the era of the Great Depression. The Gold-
en Gate Bridge is a beloved international icon and an engineering marvel. It is also a vital transportation
link between northern San Francisco Bay Area counties and San Francisco. The Bridge serves over 40 mil-
lion vehicles a year, along with millions of tourists from around the world. The Golden Gate Bridge offers
free pedestrian walkways and bicycle paths from which visitors experience breath-taking views of the San
Francisco skyline, Alcatraz Island and the Marin headlands. The best time to visit the Bridge is in the fall and
winter months, as the summer months bring the famous San Francisco fog, which veils the Bridge most of
the season.

The Golden Gate Bridge, Highway and Transportation District (GGBHTD) was formed under authority of the
Golden Gate Bridge and Highway Act of 1923 and incorporated on December 4, 1928, to include within its
boundaries the City and County of San Francisco, the counties of Marin, Sonoma, and Del Norte, most of
Napa and part of Mendocino.

Bridge construction began January 5, 1933, and the span was opened for Pedestrian Day on May 27, 1937.
The entire roadway was opened exclusively to pedestrians from dawn to dusk. By 6:00 pm, thousands of
visitors were waiting to cross. A number of “firsts” took place that day with people competing to be the first
to walk, run, roller skate, tap dance, ride a unicycle or cross on stilts. This proved to be a memorable event,
with news reports estimating up to as many as 200,000 people. This was topped in 1987, the Golden Gate
Bridge’s 50th anniversary, when more than 300,000 people surged onto the span with more than 400,000
spectators gathered in the surrounding areas and hillsides.

In 1969, the California State Legislature authorized GGBHTD to use bridge tolls to develop transit service in
the U.S. Highway 101 (US 101) Golden Gate Corridor as a means of managing traffic congestion and avoiding
costly highway expansion. In August 1970, GGBHTD inaugurated ferry service between Sausalito and the
San Francisco Ferry Building. In December 1970, GGBHTD initiated a shuttle bus service to Sausalito Ferry
using five leased Greyhound coaches and four drivers on four bus routes. In September 1971, GGBHTD re-
ceived 20 of 132 newly purchased buses and hired 30 experienced Greyhound drivers. Local Marin County
bus service was initiated in December 1971, under contract to Marin County Transit District. In January
1972, GGBHTD established Golden Gate Transit (GGT) Transbay commute service with 152 buses and facili-
ties in Novato and Santa Rosa and a temporary facility in San Rafael. Golden Gate Transit Bus and Ferry
services are subsidized using “surplus” Golden Gate Bridge toll revenue.

Statistical Data

The total construction cost of the Golden Gate Bridge was $35 million, which included $27 million for con-
struction of the structure. This $27 million was $3 million higher than the original construction bids as other
items were added such as the toll plaza, toll collection equipment, tower elevators and miscellaneous mili-
tary replacements and improvements. The remaining S8 million was for engineering and inspection, financ-
ing costs and administration.

The Golden Gate Bridge spans 1.7 miles and consists of six main structures:
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San Francisco (south) approach viaduct

San Francisco (south) anchorage housing and pylons
Fort Point arch

Main suspension bridge

Marin (north) approach viaduct

o Uk~ wWw N

Marin (north) anchorage housing and pylons

Engineers, painters, ironworkers and other staff members work daily on critical rehabilitation and improve-
ment projects that have been undertaken to preserve, protect and extend the life of the Golden Gate
Bridge. A lower lateral bracing system was added to the span to increase the torsional stability of the stiffen-
ing truss of the roadway. A railing was added between the Bridge roadway and sidewalks. Approach struc-
tures were retrofitted to increase earthquake resistance and Phases | & Il of the Seismic Retrofit Design and
Construction Project were completed. Phase | retrofitted the Marin approach and Phase Il retrofitted the
San Francisco approach structures and Fort Point arch. In April 2008, Phase IlIA began and will retrofit the
north anchorage housing and pylons. Phase 1lIB of the Seismic Retrofit project began in 2011 and includes
the retrofit of the 4,200 foot-long main suspension span, the two 746 foot-tall main towers and the San
Francisco tower pier.

South Viaduct

Pylon S2

Saddle

Main Cables

Suspender Ropes

North Viaduct

South Anchorage Housing
Fort Point Arch

Pylon S1

10. South Tower, 746 feet tall
11. North Tower, 746 feet tall
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12. Pylon N1
13. North Anchorage Housing

The length of Bridge deck between a pylon and a tower is referred to as a Side Span. The Bridge Side Spans
measure 1,125 feet across.

The length of Bridge deck between the two towers is referred to as the Main Span. The Bridge Main Span
measures 4,200 feet across.

The length of Bridge deck between Pylon S1 and Pylon N1 is referred to as the Suspension Span. The Bridge
Suspension Span measures 6,450 feet across.

Depending upon tidal conditions, the distance between the deck at the center of the Main Span and the
water below is roughly 220 feet.
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Traffic by Fiscal Year Since Bridge Opening on May 28, 1937

Jull:/lsf?ljz:e\:rm Avg. Vehicles Per Day Total Vehicles % of Increase Total Revenue
May & June 1937 17,339 582,607 - $312,818
1937-38 9,073 3,326,521 - $1,594,958
1938-39 11,045 4,047,224 21.67% $1,903,372
1939-40 11,792 4,332,785 7.06% $2,124,158
1940-41 13,054 4,780,585 10.34% $2,282,213
1941-42 14,169 5,187,168 8.50% $2,292,945
1942-43 14,711 5,382,282 3.76% $2,579,981
1943-44 13,214 4,849,300 -9.90% $2,495,220
1944-45 13,106 4,799,989 -1.02% $2,710,710
1945-46 18,198 6,674,825 39.06% $3,579,521
1946-47 20,434 7,506,144 12.45% $3,864,817
1947-48 21,978 8,091,289 7.80% $4,077,231
1948-49 23,309 8,552,514 5.70% $4,186,815
1949-50 25,518 9,356,348 9.40% $4,519,515
1950-51 27,701 10,153,493 8.52% $3,985,673
1951-52 30,589 11,240,410 10.70% $4,251,913
1952-53 31,982 11,723,318 4.30% $4,427,194
1953-54 33,461 12,267,508 4.64% $4,511,025
1954-55 36,059 13,220,641 7.77% $4,517,603
1955-56 40,298 14,749,185 11.56% $4,112,357
1956-57 42,951 15,676,971 6.29% $4,123,161
1957-58 44,955 16,408,399 4.67% $4,219,181
1958-59 48,198 17,592,396 7.22% $4,509,698
1959-60 51,396 18,810,807 6.93% $4,773,623
1960-61 54,825 20,011,302 6.38% $4,885,762
1961-62 56,861 21,377,944 6.83% $4,820,046
1962-63 61,683 22,514,356 5.32% $5,040,421
1963-64 65,637 24,023,128 6.70% $5,358,257
1964-65 69,267 25,282,353 5.24% $5,545,875
1965-66 74,023 27,018,462 6.87% $5,802,084
1966-67 77,673 28,350,598 4.93% $6,308,081
1967-68 82,700 30,293,793 6.85% $6,428,332
1968-69 85,622 31,251,968 3.16% $6,583,074
1969-70 89,657 32,725,026 4.71% $7,320,561
1970-71 91,773 33,497,080 2.36% $7,978,283
1971-72 94,086 34,435,542 2.80% $8,384,443
1972-73 94,852 34,620,920 0.54% $8,537,373
1973-74 89,931 32,824,780 -5.19% $9,458,892
1974-75 91,325 33,333,798 1.55% $12,455,458
1975-76 95,278 34,871,856 4.61% $12,938,278
1976-77 96,927 35,378,544 1.45% $12,947,397
1977-78 98,716 36,031,236 1.84% $15,890,977
1978-79 99,380 36,273,760 0.67% $17,461,538
1979-80 97,080 35,531,296 -2.05% $17,044,037
1980-81 99,708 36,393,422 2.43% $18,824,231
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FEEIRLED Avg. Vehicles Per Day Total Vehicles % of Increase Total Revenue
July 1 - June 30
1981-82 97,952 35,752,524 -1.76% $21,122,488
1982-83 101,343 36,990,346 3.46% $22,538,225
1983-84 105,532 38,519,280 4.13% $23,695,501
1984-85 108,578 39,630,790 2.89% $24,430,950
1985-86 110,930 40,489,422 2.17% $25,009,522
1986-87 115,672 42,220,298 4.27% $26,188,035
1987-88 119,089 43,467,470 2.95% $26,995,767
1988-89 118,881 43,391,562 -0.17% $30,460,808
1989-90 120,276 43,900,850 1.17% $37,974,294
1990-91 117,313 42,819,078 -2.46% $38,668,744
1991-92 113,548 41,445,182 -3.21% $52,764,409
1992-93 112,241 40,968,012 -1.15% $54,603,270
1993-94 112,263 40,975,844 0.02% $54,890,757
1994-95 111,547 40,714,520 -0.64% $55,036,868
1995-96 112,751 41,266,836 1.36% $57,259,004
1996-97 113,334 41,366,860 0.24% $57,475,737
1997-98 113,065 41,381,834 0.04% $57,602,148
1998-99 114,601 41,943,808 1.36% $58,452,829
1999-00 116,026 42,465,336 1.24% $59,368,792
2000-01 115,525 42,166,660 -0.70% $59,180,029
2001-02 111,493 40,694,792 -3.49% $59,518,943
2002-03 106,456 38,856,556 -4.52% $79,427,334
2003-04 106,234 38,881,684 0.06% $84,419,500
2004-05 106,292 38,796,706 -0.22% $84,213,058
2005-06 106,637 38,922,468 0.32% 584,746,887
2006-07 108,263 39,516,006 1.45% $84,970,839
2007-08 107,420 39,315,596 -0.51% $85,416,488
2008-09 104,473 38,132,812 -3.00% $97,121,446
2009-10 106,784 38,976,078 2.21% $100,568,913
2010-11 110,113 40,191,124 3.12% $100,779,715
2011-12 101,253 37,058,745 -7.79% $102,638,203
2012-13 101,979 37,222,438 0.44% $102,294,057
2013-14 109,667 40,028,374 7.54% $106,350,200
2014-15 110,060 40,171,728 0.36% $129,187,098
2015-16 112,641 41,113,970 2.29% $137,418,500
2016-17 112,831 41,183,206 1.17% $143,028,555
Total Since Inception: 2,316,292,668 $2,714,130,112
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Historical Trends in Bridge Traffic and Tolls
Bridge Tolls Adjusted for Inflation
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The above chart applies the Bay Area Region Consumer Price Index to the historical cost of a Golden Gate
Bridge toll. All prices shown are in 2016 dollars.

CPI data courtesy of the Bureau of Labor Statistics.
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Total Annual Vehicle Crossings
(All Numbers In Millions)
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The above chart illustrates the total annual vehicle crossings for the Golden Gate Bridge. This total includes
all South and North-bound crossings.
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Revenue Per Southbound Vehicle Adjusted for Inflation
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Southbound vehicles currently represent 47% of the total traffic on the Bridge. If we apply this percentage
to the historical revenue per vehicle data, and then adjust the results for inflation using the Bay Area Region
Consumer Price Index, the above chart is the result. All prices shown are in 2016 dollars.

CPI data courtesy of the Bureau of Labor Statistics.
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Annual Revenue Adjusted for Inflation
(All Numbers in Millions)

$160.0

$140.0
$120.0
$100.0
$80.0
$60.0
$40.0
$20.0
$.0

~N o ~ o~ ~ (5] ~N o~ ~N o ~ o~ ~ o~ ~ ~N

m < < n n O O N ~ 0 0 o o (= (=] -

.4 R Ry Ly n © © N N ® ® -] @ e Q =

O - O - -3 - O - \J - O - 33 - O -

~m < < wn n -] O ~N ~ -] 03 )} =)} o o -

> > > > > > > > > > > > > > > >

'S 'S 'S 'S 'S 'S 'S 'S 'S 'S 'S 'S 'S 'S 'S 'S

The above chart applies the Bay Area Region Consumer Price Index to the historical annual toll revenue for
the Golden Gate Bridge. All prices shown are in 2016 dollars.

CPI data courtesy of the Bureau of Labor Statistics.
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Table of Organization by Division
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The above chart depicts all changes to the Table of Organization by Division over the last ten years.
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Golden Gate Bridge Tolls History

Date Adjustment to Tolls

May 28, 1937 $0.50 per Auto, plus $0.05 per occupant over 5 in same Auto. 30 Trip Commute
’ Book for $11.00 for Autos not exceeding 5 occupants.
December 23, 1937 |50.30 per Auto, plus $0.05 per occupant over 5.

January 3, 1938 $0.50 per Auto, plus $0.05 per occupant over 5 in same Auto.
40 Trip - 60 Day Commute Book for $8.00, plus $0.05 per passenger over 5. 20
Trip - 60 Day Commute Book for $7.00, plus $0.05 per passenger over 5.
April 15,1941 Elimination of $0.05 passenger charge on 40-Trip Commute Book.
Increase extra passenger toll from $0.05 to $0.10 on cash auto tolls and reduces
number of occupants riding without charge from 5 to 3.

March 14, 1946 Reduces extra passenger charge in all vehicles from $0.10 to $S0.05.
November 1, 1946 |Eliminates charge for extra passenger in all cash vehicles.

January 1, 1948 20 Trip - 60 Day Commute book for $7.00, good for driver and all passengers.
Auto toll reduced to $0.40. Truck toll based on axles instead of weight. (50.50 per
axle, not counting front axle.)

December 1, 1950 |Eliminate extra passenger charge on $8.00 - 40 trip commute book.

June 30, 1953 20 Trip commute book for $6.00.

January 31, 1955 | Reduce Auto toll from $0.40 to $0.30.

September 30, 1955 [Reduce Auto toll from $0.30 to $0.25. Reduce 40 Trip commute book to $7.00.

May 4, 1938

September 30, 1942

July 1, 1950

July 1, 1959 52 Trip Discount book for $9.00 (5$0.173 per trip).
September 1, 1960 |52 Trip Discount book for $8.00 (S0.154 per trip).
July 1, 1961 50 Trip Discount book for $6.50 (S0.130 per trip).
July 1, 1965 $1.00 bus toll changed to $0.25 cash / $0.13 on charge account.

October 18,1968 |One-Way Toll established ($0.50 southbound, free northbound).
November 1, 1969 |25 Trip Discount book for $6.50 (50.26 per trip).
December 1, 1969 |26 Trip Discount book for $10.00 (50.40 per trip).

January 1, 1970 Commute bus toll $0.10, all buses $2.00 per trip.
Discontinued Discount Books. Started Convenience Book sales at $10.00 for 20
trips (50.50 per trip).
January 1, 1972 District (Golden Gate Transit) took over Greyhound commute runs.
Bridge Auto Toll increased to $0.75 southbound. 20 Trip Convenience Book for
$15.00 (.75 per trip).

April 16, 1976 Car Pools (3 or more people in auto) free from 6 am to 10 am on weekdays.
October 10, 1977 |Van Pools start.
Bridge Auto Toll increased to $1.00 southbound. Auto and Trailer toll $1.50.
November 1, 1977 |20 Trip Convenience Book for $20.00 ($1.00 per trip) and 20 ticket Truck
Convenience Book for $30.00 (1.50 per ticket)
July 1, 1978 Started Handicap Discount Book at $10.00 for 20 trips ($0.50 per trip).
Additional Car Pool hours from 4 pm to 6 pm, weekdays, no toll for 3 or more
people in auto.
September 14, 1979 [Changed morning Car Pool hours, 6 am to 9 am. Added motorcycles.

March 1, 1981 Auto Toll increased to $1.25.
July 20, 1981 Auto Toll decreased back to $1.00.
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Date Adjustment to Tolls

August 21, 1981 Start $2.00 toll Fridays and Saturdays (4 am Friday to 4 am Sunday). $1.00 toll
Sunday through Thursdays.
August 29, 1981 Change $2.00 toll hours to 12:01 am Friday to 12 midnight Saturday.
December 1, 1981 [Start Saturday Only Discount Book - $25.00 for 20 trips (51.25 per trip).
April 1, 1982 Auto and Trailer toll raised to $3.00 on Friday and Saturdays only.
July 1, 1982 All buses free during Car Pool hours, $2.00 all other times.
Auto Toll increased to $2.00 every day. $20.00 for 16 trip commute book (51.25
January 1, 1989 per trip). Auto and Trailer toll $3.00 every day. Two axle Truck toll increased to
$2.00.
June 11, 1989 12 Trip Discount Book for $20.00 ($1.67 per trip).
Toll increased to $3.00 for Autos and 2-axle Trucks. Other truck tolls increased
to $1.50 per axle. $20.00 commute book with 8 tickets at $2.22 each; $40 book

July 1, 1991 with 18 tickets at $2.22 each. Disabled Toll increased to $1.50 (1/2 of current Toll
for 2 axle Autos) Discount Book for Disabled @ $30.00 for 20 trips (51.50 per trip).
July 1, 1992 Discount on commute books lowered. $20.00 book with 8 tickets at $2.50 each;
’ $40.00 book with 16 tickets at $2.50 each.
July 1, 1995 Discount on commute books lowered. $20.00 book with 6 tickets at $2.67 each;
’ $40.00 book with 15 tickets at $2.67 each.
Introduction of FasTrak®, electronic toll collection system. FasTrak® discounted
July 1, 2000

toll $2.67.

September 15, 2000 |Last day of sale for auto discount commute books.

November 15, 2000 |Last day of acceptance of auto discount tickets at the toll plaza.

Elimination of $2.67 discounted toll for FasTrak®. Toll for all 2-axle vehicles is
$3.00.

Toll Increased to $5.00 for Autos and 2-axle Trucks. Other truck tolls increased
September 1, 2002 |to $2.50 per axle. FasTrak® tolls discounted @ $4.00 for Autos and 2-axle Trucks
ONLY.

Toll increased to $6.00 for Autos and 2 axle-Trucks. Other truck (cash) tolls
increased to $3.00 per axle. FasTrak® tolls discounted @ $5.00 for Autos and
2-axle Trucks ONLY. Other truck tolls remain @ $2.50 per axle. Tolls for Persons
with Disabilities (PWD) increased to $3.00.

Car Pool and Clean Air Vehicles Toll commenced at $3.00 for motorcycles, 2 ax
July 1, 2010 vehicles with 3 or more persons, buses. FasTrak® required to receive discounted
toll (07/01-07/16 cash was accepted during “grace period”.

The GGB toll rates for vehicles with more than 2-axles increased in accordance
with the program adopted by the Board of Directors to increase multi-axle toll

July 1, 2001

September 2, 2008

July 1, 2011 rates incrementally with the first increase on July 1, 2011, and a second increase
on July 1, 2012.
The second increase on GGB toll rates for vehicles with more than 2-axles, as
July 1, 2012

adopted by the Board of Directors, went into effect on July 1, 2012.

All Electronic Tolling commences. Cash no longer accepted, no longer Bridge
Officers in Toll Lanes.

March 27, 2013
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Date Adjustment to Tolls

Toll increased to $7.00 for two-axle vehicles, $6.00 with FasTrak® discount. Tolls
April 7, 2014 for vehicles with 3+ axles increased to $7.00 per axle, $6.00 per axle with FasTrak®
discount.

Toll increased to $7.25 for two-axle vehicles, $6.25 with FasTrak® discount. Tolls
July 1, 2015 for vehicles with 3+ axles increased to $7.25 per axle, $6.25 per axle with FasTrak®
discount.

Toll increased to $7.50 for two-axle vehicles, $6.50 with FasTrak® discount. Tolls
July 1, 2016 for vehicles with 3+ axles increased to $7.50 per axle, $6.50 per axle with FasTrak®
discount.

Toll increased to $7.75 for two-axle vehicles, $6.75 with FasTrak® discount. Tolls

July 1, 2017 for vehicles with 3+ axles increased to $7.75 per axle, $6.75 per axle with FasTrak®
discount.
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Demographic and Economic Information - 10 Years

Marin County*

Personal Income Per Capita Personal
Population (In Thousands) Income Median Age Average Unemployment Rate
2007 246,100 22,574,434 91,729 44.2 3.7%
2008 248,345 23,161,297 93,263 44.7 4.7%
2009 250,750 22,351,575 89,139 44.4 8.1%
2010 252,789 20,854,466 82,498 44.0 8.2%
2011 255,031 21,871,623 85,761 443 8.1%
2012 256,069 23,918,732 93,407 44.6 7.0%
2013 258,365 25,093,401 97,124 44.8 5.4%
2014 260,750 25,716,754 98,626 45.1 4.2%
2015 261,221 N/A N/A N/A 3.4%
2016 N/A N/A N/A N/A 3.5%

City/County of San Francisco?

Personal Income Per Capita Personal
Population (In Thousands) Income Median Age Average Unemployment Rate
2007 799,185 56,306,703 70,455 39.4 4.1%
2008 808,001 58,199,006 72,028 40.0 4.6%
2009 815,358 56,037,063 68,727 40.4 7.4%
2010 805,235 56,665,228 70,371 38.5 9.7%
2011 812,826 58,619,926 72,119 37.3 9.2%
2012 825,863 60,059,972 72,724 38.5 8.1%
2013 841,138 63,777,061 75,822 37.9 6.5%
2014 852,469 63,775,311 74,812 37.4 5.2%
2015 864,421 65,635,719 75,930 37.4 3.9%
2016 N/A N/A N/A N/A 3.6%

Sonoma County?

Personal Income Per Capita Personal
Population (In Thousands) Income Median Age Average Unemployment Rate
2007 481,765 23,642,001 49,074 39.8 4.3%
2008 484,470 23,663,256 48,844 39.3 5.5%
2009 486,630 22,787,716 46,828 39.4 10.1%
2010 493,285 21,701,296 43,993 39.5 10.6%
2011 487,125 21,142,471 43,403 39.7 10.1%
2012 487,011 21,417,425 43,977 39.8 9.0%
2013 490,423 22,126,957 45,118 40.2 7.1%
2014 490,486 23,548,182 48,010 40.5 5.7%
2015 502,146 24,606,709 49,585 N/A 4.3%
2016 N/A N/A N/A N/A 4.2%
1. County of Marin June 30, 2015, CAFR, with additional information as follows:
a) Population for 2015 provided by U.S. Census Bureau, American Community Survey.
b) Median age for all years provided by U.S. Census Bureau, American Community Survey.
c) Average unemployment rate for 2016 provided by California Employment Development Department.
2. City and County of San Francisco June 30, 2015, CAFR:
a) Average unemployment rate for 2016 provided by California Employment Development Department.
3. County of Sonoma June 30, 2015, CAFR, with additional information as follows:
a) Population for 2015 provided by U.S. Census Bureau, American Community Survey.
b) Median age for all years provided by U.S. Census Bureau, American Community Survey.
c) Average unemployment rate for 2016 provided by California Employment Development Department.
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Principal Employers, Current and Previous Period Comparison

Marin County

Principal Employers?

Type of Entity

Employees
in 2014

Rank

% of Total County
Employment

Employees
in 2005

Rank

% of Total County
Employment

County of Marin Government 2,125 1 1.55% 2,036 1 1.64%
San Quentin State Prison Government 1,705 2 1.24% 1,638 3 1.32%
Kaiser Permanente Med. Ctr. Hospital 1,575 3 1.15% 1,295 4 1.05%
Marin General Hospital Hospital 1,378 4 1.01% 876 6 0.71%
BioMarin Pharmaceutical Medical 850 5 0.62% - - -
Novato Unified School District School 834 6 0.61% 825 8 0.67%
Autodesk, Inc. Technology 763 7 0.56% 840 7 0.68%
Fireman's Fund Insurance Co Insurance 721 8 0.53% 1,793 2 1.45%
San Rafael City Schools School 610 9 0.45% - - -
Dominican University School 422 10 0.31% - - -
Lucasfilm, Ltd Movie Production - - 1,209 5 0.98%
Golden Gate Transit Government - - 593 9 0.48%
Safeway, Inc. Grocery - - 579 10 0.47%
Total 10,983 8.03% 11,684 9.45%

City/County of San Francisco (SF)

Principal Employers?

Type of Entity

Employees
in 2013

Rank

% of Total County
Employment

Employees
in 2004

Rank

% of Total County
Employment

City & County of SF Government 26,207 1 5.15% 28,220 1 5.36%
University of Calif, SF School 20,600 2 4.04% 19,138 2 3.63%
SF Unified School District School 8,497 3 1.67% 7,241 4 1.37%
Wells Fargo & Co Banking 8,300 4 1.63% 7,581 3 1.44%
California Pacific Med. Ctr. Hospital 5,837 5 1.15% 5,000 7 0.95%
Salesforce Software 5,000 6 0.98% - - -
Gap, Inc. Retail 4,438 7 0.87% 4,180 9 0.79%
PG&E Corporation Utility 4,297 8 0.84% 4,629 8 0.88%
State of California Government 4,078 9 0.80% 6,115 5 -
Kaiser Permanente Med. Ctr. Hospital 3,500 10 0.69% 3,860 10 0.73%
United States Postal Service Government - - - 5,234 6 0.99%
Total 90,754 17.82% 91,198 16.14%

Note: In some instances, information for current year and nine years ago is not available; information for periods that are available are pro-
vided as an alternative.

1. Data Source: County of Marin, June 30, 2015, CAFR.
2. Data Source: City and County of San Francisco, June 30, 2015, CAFR.
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Sonoma County

Employees % of Total County Employees % of Total County
Principal Employers? Type of Entity in 2014 Rank Employment in 2005 Rank Employment
County of Sonoma Government 3,949 1 1.53% 4,045 1 1.62%
Santa Rosa Junior College School 3,552 2 1.38% - - -
Kaiser Permanente Med. Ctr. Hospital 2,640 3 1.03% 2,400 4 0.96%
Graton Resort and Casino Casino 2,000 4 0.78% - - -
St. Joseph Health System Medical 1,578 5 0.61% 2,800 3 1.12%
Keysight Technologies Technology 1,300 6 0.51% - - -
City of Santa Rosa Government 1,250 7 0.49% 1,299 10 0.52%
Sonoma State University School 1,033 8 0.40% 1,531 8 0.61%
Sutter'Santa Rosa Regional Hospital 936 9 0.36% ) ) )
Hospital

Amy's Kitchen Retail 870 10 0.34% - - -
State of California Government - - - 3,387 2 1.36%
United States Government Government - - - 1,929 5 0.77%
Agilent Technologies Technology - - - 1,850 6 0.74%
Safeway, Inc. Grocery - - - 1,550 7 0.62%
Santa Rosa School District School - - - 1,525 9 0.61%
Total 19,108 7.43% 22,316 8.93%

Note: In some instances, information for current year and nine years ago is not available; information for periods that are available are pro-
vided as an alternative.

3. Data Source: County of Sonoma, June 30, 2015, CAFR.
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APPENDIX J - SERVICE AREA MAP

Santa Rosa Golden Gate Transit

Commute Routes

Regional Routes

rev 160722

--------- Ferry Roules

Rohnert Park

SONOMA COUNTY

Cotati
Petaluma
MARIN GOUNTY
San Marin
Novato

lanacio Harilton

Marinwood
Lucas Yalley
LA

Richmond

_M El Cerrito

Albany
Berkeley
' Emeryville
|
Oakland
Miles %
g 5 9 San Francisco

Page 238 Golden Gate Bridge, Highway & Transportation District




	293920_IW_Adopted Budget_Book_CVR_Proof
	Budget Book FY 2018 FINAL


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




