Route 'AISF:LSSF:SSSF:TBSF'

Regular Service (Larkspur,Sausalito,Tiburon,Angel Island)

Patrons:
Total

Avg /WD
Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audil Revenue

Adjusled Monthly Expense

As of September-25

Ferry Route Performance

DH Total DH Total Days
Sep 25 Aug 25 % Chg Sep24 % Chg Ferry Service Trips Svc Hrs  Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
136,585 169,545 -19.4% 131,751 37% Total: 1,749 1,446 56 1,502 612 o] 16,900 766 17,666 30
4,657 5375 -13.3% 4,331 7 5% Avg WD 67 54 2 56 602 0 654 33 687 21
4,885 6,116 -20.1% 4,786 21% Avg / Sat 38 32 1 33 647 0 352 8 360 4
3,848 5220 -26 3% 4,356 A17% Avg / SunfHol 38 32 0 32 652 0 352 8 360 5
Operating Expense
Expense $4,394,784
Patrons Revenue Park Mobile Patrons Revenue
0 $0 Aduit 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg Youth 0 30
0 $0 Riders per Trip 78 95 -17.8% 71 10 0% Total Park Mobile 0 $0
0 $0 Load Factor (%) 128 155 -176% 12.2 4.7%
0 $0 Riders per Hour 94 4 1150 -178% 930 15%
Fare Recovery (%) 275 204 348% 458 -400%
Patrons Revenue Deficit per Passenger $20.06 $21.05 -47% $1072 87 1%
92,269  $796,448 Cancellation Rate (%) 0.0 Q1 ##mnt 1.0 -1000%
7,063 $49,171 Trip Overloads 0 0 00% 0 0.0%
440 $3,037 Accidents 0 0 00% 0 0.0%
540 $3,762
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
9,800  $139,260 V] 30 0 $0 0 $0 0 $0 9,890 $139,260
4,392 $30,980 0 $0 0 $0 0 $0 4] $0 4,392 $30,980
0 $0 0 $0 0 $0 0 $0 0 $0 0 30
2,188 $15,446 0 $0 0 $0 0 $0 0 30 2,188 $15,446
116,783 $1,038,103 0 0 0 0 0 $0 1] $0 16,471 $185,686
116,783 1,038,103
19,802  $202,891
228
$1,038,103
$1,240,993

-$617,369

NOTE: PARK MOBILE IS NO LONGER IS USE AS OF May 2018



Route ‘'LSP1:LSPB'

ATT Service (ATT Baseball, ATT Special Event)

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper/Cash Tix

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Sep 25 Aug 25
9,536 15,112
608 812
1,074 2,019
1,261 1,243
Patrons Revenue
0] $0
0 $0
0 $0
0 30
0 30
0 $0
Patrons Revenue
4 $64
0 $0
0 $0
0 30
7 $112
0 $0
0 $0
0 $0
1" $176
1 $176
9,525 $137,067
0
$176
$137,243
-$13,806

% Chg

-36.9%

-25.1%

-46.8%

1.5%

As of September-25

Ferry Route Performance

DH Total Canx Serv. Total Days
Sep 24 % Chg Ferry Service Trips Svc Hrs Hours Hours Seats Trips Miles DH Miles Miles Operated
10,044 -5.1% Total: 24 21 0 21 751 0 362 0 362 12
977 -37.8% Avg /WD 2 2 0 2 750 0 30 0 30 8
1,036 3.7% Avg / Sat 2 2 0 2 750 0 30 0 30 2
1,232 2.3% Avg / Sun/l 2 2 0 2 752 0 30 0 30 2
Operating Expense
Expense $98,280
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg
Riders per Trip 397 472 -15.8% 359 10.7%
Load Factor (%) 529 63 -16.0% 57.4 -71.8%
Riders per Hour 451.9 530.0 -14.7% 391.0 15.6%
Fare Recovery (%) 162.7 130.7 24 5% 267.1  -39.1%
Deficit per Passenger -$5.53 -$3.95 401% -$1066 -48.1%
Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 $0 0 $0 0 $0 0 $0 7 $112
0 $0 0 30 0 $0 0 $0 0 $0
0 $0 0 $0 0 50 0 $0 0 $0
0 $0 0 $0 0 $0 0 30 0 $0
0 $0 0 0 0 $0 $0 $0 7 $112



Route 'AISF:LSP1:LSPB:LSSF:SSSF:TBSF'
All Routes

Patrons:
Total

Avg WD
Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

BA&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

Al
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)
Faregale Revenue
Audit Revenue

Adjusted Monthly Expense

Sep 25 Aug 25

146,121 184,657

5,266 6,187

5,959 8,135

5,109 6,463

Patrons Revenue

0 30

0 $0

0 30

0 $0

0 $0

0 $0

Patrons Revenue

92,273 $796,512

7,083 $49,171

440 $3.037

540 $3,762

9,897 $139,372

4,392 $30,980

0 30

2,189 $15,446

116,794 $1,038,279

116,794 $1,038,279

29,327 $339,958
228
$1,175,346
$1,378.236

-$631.175

As of September-25

% Chg

-20 9%

-14 9%

-26 8%

-209%

Ferry Route Performance

DH Total DH Total Days
Sep 24 % Chg Farry Service Trips Svc Hrs  Hours  Hours Seats Canx Trips Serv. Miles Miles Mites Operated
141,795 31% Total 1773 1.467 56 1,523 613 0 17,262 766 18,028 30
5,308 -0.8% Avg /WD 69 56 2 58 607 0 684 33 717 21
5821 2.4% Avg / Sat 40 34 1 35 653 0 382 8 390 4
5,588 -8 6% Avg / Sun/H 40 34 0 34 657 0 382 8 390 5
Operating Expense
Expense $4,493,064
Park Mobile Patrons Revenue
Adult 0 30
Senior/Disabled 0 30
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg Youth 0 $0
Riders per Trip 82 102 -19.2% 75 9 9% Total Park Mobile 0 $0
Load Factor (%) 134 165 -186% 129 4.1%
Riders per Hour 99 6 1230 -190% 98.0 1.6% Tickets.com Patrons Revenue
Fare Recovery (%) 304 250 216% 512 -406% Adull 0 $0
Deficit per Passenger $18 39 $19 00 -32% $921 996% Senior/Disabled 0 $0
Cancellation Rate (%) 00 01 -1000% 10 -100.0% Youth 0 30
Trip Overloads 0 0 0.0% 0 0.0% Total Tickets.com a $0
Accidents 0 0 00% 0 0 0%
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 50 4] 50 0 $0 0 30 9,897 $139,372
0 30 0 $0 0 30 0 30 4,392 $30,980
0 $0 0 30 0 30 0 $0 0 30
0 $0 0 $0 0 50 0 $0 2,189 315,446
1] $0 0 $0 0 $0 ] $0 16,478 $185,798

NOTE: Blue & Gold patron count based on actual ticket count



Route AISF
Angel Island

Patrons:

Total

Avg WD

Avg / Satl

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalilo

Adult
Senior/Disabled
Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Drsabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjusimentls
Transfers (Memo)

% Chg

-38 5%

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Sep 25 Aug 25

7.867 12,796

146 288

587 752

480 598

Patrons Revenue

0 $0

0 $0

0 $0

0 30

0 $0

[1] $0

Patrons Revenue

4,556 $35,178

347 $2.424

33 $230

72 $503

533 $8,262

236 $1.888

1] $0

123 $984

5,900 $49,468

5,900 $49,458

1,967 $44,953
1
$49.468
$94,421
-$80,376

As of September-25

Ferry Route Performance

Service Total Days
Sep 24 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
10,248 -232% Total 222 180 o 180 750 0 1,721 0 1721 30
49 2% 145 10% Avg WD 8 6 0 [ 750 0 62 1] 62 21
<22 0% 791 -25 8% Avg / Sal ] 5 0 8 750 0 47 0 47 4
-18 1% 722 -32 1% Avg / Sun/Hol B 5 0 5 750 0 47 0 47 5
Operating Expense
Expense $572,165
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 30
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg Youth 0 $0
Riders per Trp 35 56 -36 7% 44 -19 5% Total Park Mobite 1] $0
Load Factor (%) 47 75 -37 0% 62 -23 8%
Riders per Hour 438 690 -36 6% 570 -23 2%
Fare Recovery (%) 101 124 -18 9% 237 -57 6%
Defici per Passenger $56 22 $40 23 39 8% $24 05 133 8%
Cancellation Rate (%) 00 00 0 0% 33  -1000%
Trip Overtoads 0 0 0 0% ] 00%
Accidents 0 0 0 0% 0 0 0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
533 $8,262
236 $1.888
0 $0
123 $984
0 $0 0 50 ] £0 o $0 892 $11,134



Route LSP1
ATT Special Event

Patrons:
Total

Avg WD
Avg/ Sal

Avg / Sun/Hol

Passenger Revenue

CashfTickets

Biue/Gold Tix Exchg-Sausalilo
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustmenls
Transfers (Memo)

Adjusted Monlhly Expense

Sep 25 Aug 25
0 991
1] o}
0 991
Q 0
Patrons Revenue
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
Patrons Revenue
0 $0
Q $0
0 $0
0 $0
Q 30
0 $0
0 $0
Q 50
1] 50
o $0
0 30
30

$0

As of September-25

Ferry Route Performance

Service Total Days
% Chg Sep 24 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
-100 0% 506 -100 0% Total o Q 0 0 0
0.0% 506 -100 0% Avg /WD 0 0 ] 0 a
-100.0% 0 0.0% Avg / Sat 0 4] 1] 0 0
00% 0 00% Avg / SuniHol o a 0
Operating Expense
Expense
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg
Riders per Trip 0 496  -100 0% 253 -100.0%
Load Faclor (%) 00 659 -100 0% 44.0 -100 0%
Riders per Hour 00 4720 -1000% 2980 -100 0%
Fare Recovery (%) 00 1112 -1000% 12339 -100 0%
Deficil per Passenger $0 00 -$163 -1000% -$155 30 -100.0%
Cancellation Rate (%) 00 () 0 0% 00 00%
Tnp Overloads 0 0 0.0% 0 00%
Accidents [¢] 0 00% 0 00%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 $0 o $0 0 $0 o $0 1] s



Route LSPB
ATT Baseball

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hal

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Aduit

Senior/Disabled

Youlh

Adjustments

Total CashiTickets

Clipper
Adull
Senior
Drisabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monlhly Expense

Sep 25 Aug 25
9,536 14,121
608 812
1,074 1,028
1,261 1,243
Patrons Revenue
0 30
0 $0
0 $0
0 $0
0 30
0 $0
Patrons Revenue
4 $64
0 $0
o $0
Q $0
7 5112
0 30
0 30
0 $0
1 $176
11 $176
9,525 $137,067
0
5176
$137,243

-$13.806

As of September-25

Ferry Route Performance

Service Total Days

% Chg Sep 24 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated

-32 5% 9,538 00% Total 24 21 0 21 751 0 362 Q 362 12

-25 1% 471 29 1% Avg WD 2 2 0 2 750 0 30 o 30 8

44% 1.038 37% Avg / Sal 2 2 0 2 750 4] 30 o 30 2

15% 1,232 23% Avg / Sun/Hol 2 2 o 2 752 0 30 0 30 2

Operating Expense
Expense $98,280
Route Perdormance Sep 25 Aug 25 %Chg Sep 24 % Chg
Riders per Trip 397 471 -156% 367 83%
Load Factor (%) 529 628 -158% 583 -9 3%
Riders per Hour 4519 5350 -15 5% 397.0 13 8%
Fare Recovery (%) 1627 1323 23 0% 1502 8 3%
Deficit per Passenger -$5.53 -$4 11 34 6% -$2 99 85 1%
Cancellation Rate (%) 00 00 00% 00 00%
Trip Overloads 0 0 0 0% 0 00%
Accidents 0 0 0 0% [¢] 00%
Blue And Gold Rental Bike ATT Park Cal Games All Other LY
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue

7 $112

1] $0

0 $0

0 30

0 $0 ] $0 0 $0 o 0 7 $112



Route LSSF
Larkspur

Patrons:
Total

Avg /WD
Avg / Sal

Avg / SunfHol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adutt
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjusiments
Transfers (Memo)

Faregate Revenue
Audil Revenue

Adjusted Monthly Expense

Sep 25 Aug 25
81,714 92,561
3,162 3,369
1.922 2,320
1,523 2.043
Patrons Revenue
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
Patrons Revenue
59,395 $536,687
4,801 $33,408
297 $2,047
284 $1.976
4,103 $57,442
2,205 $15,435
Q $0
1,494 $10,458
72,579 $657,454
72,579 $657,454
9,135 $141,983
81
$657,454
$799,437

-$297,708

As of September-25

Ferry Route Performance

Service Total Days
% Chg Sep 24 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips  Serv. Miles DH Miles Total Miles Operated
-117% 72,795 123% Total 807 689 o] 689 450 0 10,451 0 10,451 30
-8 1% 2,790 13 3% Avg /WD 32 27 ] 27 441 0 414 ] 414 21
17 2% 1,747 10 0% Avg / Sat 15 12 0 12 490 0 194 0 194 4
-254% 1,667 -8 6% Avg / Sun/Hol 15 12 0 12 502 0 194 0 194 5
Operating Expense
Expense $2,119,259
Park Mobile Patrons Revenue
Adult 0 30
Senior/Disabled 0 30
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg Youth ] $0
Riders per Trip 101 114 -11.2% 80 26 6% Total Park Mobile 0 $0
Load Faclor (%) 225 250 -10 0% 180 25 0%
Riders per Hour 1185 1330 -10 9% 1080 9.7%
Fare Recovery (%) 361 330 94% 495 =27 1%
Deficit per Passenger $14 25 $1559 -8 6% $8 66 64 5%
Canceliation Rate (%) 00 a0 0 0% 00 0 0%
Trip Overloads 0 0 0 0% 0 0 0%
Accidenls 0 0 00% 4] 00%
Biue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
4,103 $57 .44z
2,205 $15,43¢
0 $(
1,494 $10.451
0 $0 0 $0 0 $0 0 $0 7.802 $83,33!



Route SSSF
Sausalito

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash(Tickets

Blue/Gold Tix Exchg-Sausalito

Adult
Senior/Disabled
Youth

Adjuslments

Total CashiTickets

Clipper
Adull
Senior
Disabled
Youth

Limited Use

Al
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Sep 25 Aug 25

34,670 48,564

937 1,269

1,870 2,354

1,604 2,029

Palrons Revenue

$0

o 30

] $0

(] $0

0 30

0 $0

Patrons Revenue

19,232 $151,416

1,395 $9,706

94 $648

105 $733

4,771 $66,794

1,742 $12,194

[} $0

522 $3,654

27,861 $245,144

27,861 $245,144

6,809 $5.424
149
$245,144
$250,568
-$135,809

As of September-25

Ferry Route Performance

Service Total Days
% Chg Sep 24 % Chg Ferry Service Trips Hours DHHours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
-28.6% 36,081 -3.9% Total 384 318 14 332 750 [ 2,431 197 2,628 30
-26.2% 985 -4.8% Avg WD 14 11 1 12 750 @ 89 9 98 21
-20.6% 1,759 63% Avg / Sat 10 9 0 2 750 0 63 0 63 4
-25.9% 1,559 -36% Avg / Sun/Hol 10 9 0 a 750 0 63 0 63 5
Operating Expense
Expense $966,763
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled o $0
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg Youth 0 $0
Riders per Trip 80 123 -26 6% 97 -6.9% Total Park Mobite 0 $0
Load Factor (%) 120 16.4 -26.6% 135 -10.8%
Riders per Hour 109.0 148.0 -26.3% 116.0 -6.0%
Fare Recovery (%) 295 3.1 N/A 67.6 -56.4%
Deficit per Passenger $16.90 $20.23 -16.5% $5.42 211.7%
Cancellation Rate (%) 00 00 0.0% 00 0.0%
Trip Overloads 0 0 00% 0 00%
Accidents 0 0 00% 0 00%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
4,771 $66,794
1,742 $12,194
0 $0
522 $3,654
L] $0 ] $0 0 $0 0 $0 7,035 $82,642



Route TBSF
Tiburon

Patrons:

Total

Avg WD

Avg 7 Sat

Avg ! Sun/Hol

Passenger Revenue

CashfTickets

Blue/Gold Tix Exchg-Sausalilo
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

Al
Adull
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjusiments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusled Monthly Expense

% Chg

21 1%

-26 5%

-39 8%

Sep 25 Aug 25
12,334 15,624
412 449
507 690
331 550
Patrons Revenue
0 30
0 $0
0 $0
0 $0
0 $0
1] 30
Patrons Revenue
9,086 $73,167
520 $3.632
16 $112
79 $551
483 $6,762
209 $1.,463
0 30
50 $350
10,443 $86,036
10,443 $86,036
1.891 $10,531
17
$86,036
$96,567

-$103,475

As of Seplember-25

Ferry Route Performance

Service Total Days
Sep 24 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips  Serv. Miles DH Miles Total Miles Operated
12,627 -23% Tolal 336 259 42 301 750 [ 2,298 569 2,867 30
-8 2% 411 02% Avg WD 13 10 2 12 750 ] a9 24 113 21
489 37% Avg / Sat i 6 1 7 750 0 48 8 56 4
408 -18.8% Avg / Sun/Hol 7 6 0 8 750 0 48 8 56 5
Operating Expense
Expense $736.596
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Sep 25 Aug 25 %Chg Sep 24 % Chg Youth 0 $0
Riders per Trip 37 46 -20 2% 38 -3 4% Total Park Mobile 0 50
Load Factor (%) 49 61 -19 8% 52 -5.9%
Riders per Hour 476 590 -19.3% 500 -4.B%
Fare Recovery (%) 136 137 -0 8% 216 =37 1%
Deficil per Passenger $44 36 $40.22 10 3% $26 95 64 6%
Cancellalion Rale (%) 00 03 -1000% 32 -100 0%
Trip Overloads [¢] o 0 0% o 0.0%
Accidents o} 0 0 0% 0 00%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
483 $6.762
209 $1,463
0 30
50 $350
0 $0 o 30 0 $0 o $0 742 $8,575



