Route 'AISF:LSPB:LSSF:SSSF:TBSF*

All Routes

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)
Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of October-23

Ferry Route Performance

DH Total DH Total Days
Oct 23 Sep 23 % Chg Oct 22 % Chg Ferry Service Trips  SvcHrs Hours  Hours Seats Canx Trips Serv. Miles Miles Miles Operated
116,477 122,889 -5.2% 97,834 19.1% Total: 1.795 1,371 96 1,468 595 28 17,5563 1,698 19,251 31
3,974 4,403 9.7% 3111 277% Avg WD 68 49 5 54 585 0 661 79 739 22
3,680 4967 -259% 4,348 -15.4% Avg / Sat 36 33 1] 33 642 0 358 0 358 4
3,961 4549  -12.9% 3,848 2.9% Avg / Sun/H 38 35 0 35 654 0 380 0 380 5
Operating Expense
Expense $4,684,283
Patrons Revenue Park Mobile Patrons Revenue
0 $46,808 Adult 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Oct 23 Sep 23 %Chg Oct 22 % Chg Youth 0 $0
0 $0 Riders per Trip 65 74 -12.3% 60 8.1% Total Park Mobile 0 $0
0 30 Load Factor (%) 10.9 116 -5.9% 9.5 14.8%
0 $46,809 Riders per Hour 84.9 93.0 -8.7% 77.0  10.3% Tickets.com Patrons Revenue
Fare Recovery (%) 23.5 21.2 10.8% 184 211% Adult 0 $0
Patrons Revenue Deficit per Passenger $27.20 $31.74  -14.3% $33.36 -18.5% Senior/Disabled 0 $0
69,651 $576,613 Cancellation Rate (%) 1.5 0.2 N/A 0.1 N/A Youth 0 $0
5,150 $35,804 Trip Overloads 0 0 0.0% 0 0.0% Total Tickets.com [1] $0
375 $2,584 Accidents 0 0 0.0% 0 0.0%
477 $3,325
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue
15,095 $213,162 0 $0 0 $0 0 $0 0 $0 15,085 $213,162
5,250 $37,098 0 So 0 $0 4] $0 0 $0 5,250 $37,098
] $0 0 $0 0 $0 0 $0 0 $0 0 $0
3,275 $23,171 1] 30 0 30 0 50 0 $0 3.275 523.171
99,273 $891,756 0 $0 0 $0 0 $0 ] $0 23,620 $273,431
99,273 $938,565
17.204 $179,961 NOTE: Blue & Gold patron count based on actual ticket count
141
$974,989
$1,118,526
-$541 691



Route 'LSPB’
ATT Service (ATT Baseball)

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper/Cash Tix

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of October-23

Ferry Route Performance

DH Total Canx Serv. Total Days
Oct 23 Sep 23 %Chg Oct 22 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Trips Miles DH Miles Miles Operated
1,162 7,059 -83.5% 2,120 -45.2% Total: 2 0 2 752 0 30 0 30 1
0 550 -100.0% 0 0.0% Avg /WD 0 0 0 0 0 0 0 0 0
0 899 -100.0% 968 -100.0% Avg / Sat 0 0 0 0 0 0 0 0 0
1,162 860 35.1% 1,152 0.9% Avg / Sun/l 2 0 2 752 0 30 0 30 1
Operating Expense
Expense $23,258
Patrons Revenue
0 $0
0 $0
0 $0 Route Performance Oct23  Sep 23 %Chg Oct 22 % Chg
0 $0 Riders per Trip 581 321 81.0% 530 9.6%
0 30 Load Factor (%) 77.3 43 80.5% 70.7 9.3%
0 $0 Riders per Hour 581.0 343.0 69.4% 558.0 4.1%
Fare Recovery (%) 178.9 83.5 114.2% 79.1  126.2%
Patrons Revenue Deficit per Passenger -$13.81 $2.43 N/A $4.41 413.0%
11 $140 Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
1 $16 Trip Overloads 0 0 0.0% 0 0.0%
0 $0 Accidents 0 0 0.0% 0 0.0%
0 $0
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
2 $31 0 $0 0 $0 0 $0 0 $0 2 $31
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 50 0 $0 0 $0
0 30 0 $0 0 $0 0 $0 0 $0 0 $0
14 $186 0 $0 0 0 0 $0 $0 $0 2 $31
14 $186
1,148 $36,424
0
$186
$36,610
-$2,690



Route AISF
Angel Island

Patrons:

Total

Avg WD

Avg / Sat

Avg / SunfHol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Aduit

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

Al
Aduit
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

Oct 23 Sep 23

8,196 10,181

204 180

504 648

338 667

Patrons Revenue

0 $0

0 $0

0 $0

0 $0

0 $0

0 $0

Patrons Revenue

3,224 $24,555

234 $1,633

17 $119

85 $595

1,219 $18,895

348 $2,784

0 30

248 $1,968

5,373 $50,548

5,373 $50,548

2,823 $21,580
Q
$50,548
$72,128
-$69,982

As of October-23 Ferry Route Performance
Service Total Days
% Chg Oct 22 % Chg Ferry Service Trips Hours DHHours  Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
-19.5% 8,472 -3.3% Total 232 183 0 183 750 0 1,798 Q 1,798 31
133% 159 28.1% Avg WD 8 6 o 6 750 0 62 0 62 22
22.2% 631 -202% Avg / Sat 6 5 0 5 750 0 47 Q 47 4
-49.4% 394 -14.2% Avg / Sun/Hol 6 5 0 5 750 0 50 0 50 5
Operating Expense
Expense $605,175
Park Mobile Patrons Revenue
Adult 0 S0
Senior/Disabled 0 0
Route Performance Oct 23 Sep 23 %Chg Oct 22 % Chg Youth ] S0
Riders per Trip 35 42 -15.9% 34 3.9% Total Park Mobile o $0
Load Factor (%) 47 57 -17.4% 46 2.4%
Riders per Hour 449 58.0 -22.7% 45.0 0.3%
Fare Recovery (%) 94 121 -21.9% 86 9.8%
Deficit per Passenger $59.13 $54.78 7.89% $63.99 -7.6%
Cancellation Rate (%) 00 0.0 0.0% 08 -100.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
1,219 $18,895
348 $2,784
0 $0
246 $1.968
] $0 o $0 0 50 0 $0 1,813 $23,647



Route LSSF
Larkspur

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Ho!

Passenger Revenue

Cash/fTickets

Blue/Gold Tix Exchg-Sauszlito
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adutt
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

Oct 23 Sep 23
64,822 54,929
2,392 2,301
1,560 955
1.191 826
Patrons Revenue
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
Patrons Revenue
45171 $388,876
3472 $24,086
254 $1,743
248 $1,708
5,833 $83,062
2,545 $17,815
0 $0
1,931 $13.517
59,552 $530,807
59,552 $530,907
5,270 $31,165
40
$530,807
$561,972
-$248,982

As of October-23

Ferry Route Performance
Service Total Days
% Chg Oct 22 % Chg Ferry Service Trips Hours DH Hours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
18.0% 44,462 45 8% Total 858 631 20 651 451 0 11,111 520 11,631 31
3.9% 1,711 39.8% Avg /WD 32 22 1 23 432 (o} 414 24 438 22
63.4% 912 71.0% Avg ! Sat 18 17 Q 17 533 0 233 0 233 @
44.2% 795 43.8% Avg / Sun/Hol 16 16 0 16 538 0 212 0 212 5
Operating Expense
Expense $2,153,079
Park Mobile Patrons Revenue
Adult [¢] $0
Senior/Disabled 0 $0
Route Performance Oct 23 Sep 23 %Chg Oct 22 % Chg Youth 0 $0
Riders per Trip 76 84 -10.1% 72 4.9% Total Park Mobile 0 $0
Load Factor (%) 16.8 18.1 -7.4% 155 8.1%
Riders per Hour 102.8 104.0 -1.2% 90,0 14.2%
Fare Recovery (%) 279 214 30.3% 214 30.3%
Deficit per Passenger $21.19 $2936 -27.8% $29.48 -28.1%
Cancellation Rate (%) 00 06 -100.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
5,933 $83,062
2,545 $17,815
0 $0
1,931 $13.517
0 $0 o $0 0 30 o $0 10,409 $114,394



Route SSSF
Sausalito

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

Biue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total CashfTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

As of October-23

Oct 23 Sep 23

32,536 37,789

967 971

1,447 1,876

1,006 1,800

Patrons Revenue

$46,809

a $0

o $0

Q $0

4] $0

] $46,809

Patrons Revenue

14,270 $109,417

922 $6,429

80 £554

106 $742

7,370 $103,180

2,074 $14,518

0 $0

899 $6,993

25,821 $241,832

25,821 $288,641

6,715 $78,473
83
$288,641
$367,114
-$133,717

Ferry Route Performance

Service Total Days
% Chg Oct 22 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips  Serv. Miles DH Miles Total Miles Operated
-13.9% 31,644 2.8% Total 382 310 53 364 745 0 2,418 862 3,280 31
-0.4% 875 10.4% Avg WD 14 1 2 13 745 0 89 39 128 22
-22.9% 1,434 0.9% Avg / Sat 8 7 0 7 750 0 51 0 51 4
-39.1% 1,218 -10.0% Avg / Sun/Hol 8 7 0 7 736 1] 53 0 53 5;
Operating Expense
Expense $1,156,319
Park Mobile Patrens Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Oct 23 Sep 23 %Chg Oct 22 % Chg Youth 0 30
Riders per Trip 85 99 -14.0% 80 6.5% Total Park Mobile 0 $0
Load Factor (%) 114 134 -14.7% 112 2.1%
Riders per Hour 104.9 121.0 -13.3% 980 7.0%
Fare Recovery (%) 282 28.8 -2.0% 262 7%
Deficit per Passenger $22.56 $23.28 -31% $24.56 8.1%
Cancellation Rate (%) 0.0 0.0 0.0% ao 0.0%
Trip Overoads 0 0 0.0% 0 0.0%
Accidents 0 0 00% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
7,370 $103,180
2,074 $14,518
0 $0
993 $5.883
1] $0 ] $0 Q $0 0 $0 10,443 $124,691



Route TBSF
Tiburon

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito

Adult
$Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memao)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of October-23

Oct 23 Sep 23

9,761 12,931

411 400

169 590

174 396

Patrons Revenue

0 $0

0 $0

0 $0

0 $0

0 $0

0 $0

Patrons Revenue

6,975 $53,626

521 $3,640

24 $168

40 $280

571 $7,994

283 $1,981

0 $0

99 $693

8,513 $68,382

8,513 $68,382

1,248 $12,320
18
$68,382
$80,702
-$86,320

Ferry Route Performance

Service Total Days
% Chg Oct 22 % Chg Ferry Service Trips Hours DH Hours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
-24.5% 11,136 -12.3% Total 321 248 23 269 687 28 2,196 316 2,512 29
26% 365 12.4% Avg 'WD 14 10 1 " 680 0 96 16 112 20
-71.4% 403 -58.1% Avg / Sat 4 4 0 4 750 0 27 0 27 4
-56.0% 290 -39.9% Avg / Sun/Hol 5 5 0 5 738 0 34 0 34 §
Operating Expense
Expense $746,452
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Oct 23 Sep 23 %Chg Oct 22 % Chg Youth 0 $0
Riders per Trip 30 35 -13.1% 30 1.4% Total Park Mobile o $0
Load Factor (%) 4.4 4.7 -5.8% 4.1 8.0%
Riders per Hour 397 46.0 -13.6% 43.0 -7.6%
Fare Recovery (%) 104 102 1.6% 9.6 7.9%
Deficit per Passenger $60.62 $64.41 -5.9% $56.09 8.1%
Cancellation Rate (%) 8.0 0.0 0.0% 0.0 0.0%
Trip Overloads 0 v} 0.0% Q 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
571 $7,994
283 $1,981
0 $0
99 $683
0 $0 ] $0 0 30 0 $0 953 $10,668



