Route "AISF:LSPB:LSSF:SSSF:TBSF'
All Routes

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash(Tickets

B&G Tix Exch-Saus.
Adult
Senior/Disabled
Youth

Adjustments

Total CashiTix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets
Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of November-23

Ferry Route Performance

DH Total DH Total Days
Nov 23 Oct 23 % Chg Nov 22 % Chg Ferry Service Trips  SvcHrs Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
93,507 116,477  -19.7% 76,211 22.7% Total: 1,680 1,294 53 1,347 607 4 16,382 692 17,074 29
3,454 3874  -131% 2,761 251% Avg WD 68 49 3 52 598 0 658 35 693 20
2,976 3680 -189.1% 2,639 12.8% Avg / Sat 36 33 0 33 646 0 358 o 358 4
2,506 3,961 -36.7% 2,088 20.0% Avg / Sun/H 36 33 0 33 643 0 358 0 358 S
Operating Expense
Expense $4,426,459
Patrons Revenue Park Mobile Patrons Revenue
0 $0 Adult 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Nov 23 Oct 23 %Chg Nov 22 % Chg Youth 0 $0
0 $0 Riders per Trip 56 65 -14.4% 50 11.3% Total Park Mobile 0 $0
0 $0 Load Factor (%) 9.2 108 -15.8% 8.1 13.3%
0 $0 Riders per Hour 723 850 -15.0% 640 12.9% Tickets.com Patrons Revenue
Fare Recovery (%) 16.8 235 -285% 147  14.3% Adult 0 $0
Patrons Revenue Deficit per Passenger $39.39 $27.20 44.8% $46.85 -15.9% Senior/Disabled o] 30
59,493 $492 437 Cancellation Rate (%) 0.2 156 -842% 0.0 0.0% Youth 0 $0
4,115 $28,616 Trip Overloads o] 0 0.0% 0 0.0% Total Tickets.com 0 $0
296 $2,044 Accidents 0 0 0.0% 0 0.0%
427 $2,972
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
11,762 $166,071 o] $0 0 $0 0 $0 0 $0 11,762 $166,071
3,279 $23,223 0 $0 o $0 0 $0 0 $0 3,279 $23,223
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
3,995 $28,286 0 $0 0 30 0 $0 0 $0 3,995 $28,286
83,367 $743,648 0 $0 0 30 0 $0 1) $0 19,036 $217,580
83,367 $743,648
10,140 $88,242 NOTE: Blue & Gold patron count based on actual ticket count
134
$743,648
$831,890
$0



Route AISF
Angel Island

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito

Adult
Senior/Disabled
Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and CashiTickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

Nov 23 Oct 23
7,078 8,196
157 204
445 504
433 338
Patrons Revenue
1] $0
0 $0
0 $0
4] $0
2] $0
a $0
Patrons Revenue
3,352 $25,509
167 $1,166
20 $140
24 $168
935 $14,493
270 $2,160
0 $0
321 $2,568
5,089 $46,203
5,089 $46,203
1,989 $14,913
0
$46,203
$61,116
$0

As of November-23 Ferry Route Performance
Service Total Days
% Chg Nov 22 % Chg Ferry Service Trips Hours DH Hours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
-13.6% 5,833 19.3% Total 214 172 1] 172 750 0 1,659 0 1,659 29
-23.3% 121 29.2% Avg WD 8 6 [ 6 750 0 62 0 62 20
-11.7% 478 -£6.9% Avg / Sat 6 5 0 5 750 o 47 0 47 4
28.2% 319 35.7% Avg / Sun/Hol 6 5 0 5 750 el 47 0 47 5
Operating Expense
Expense $579,725
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled o $0
Route Performance Nov 23 Oct 23 %Chg Nov 22 % Chg Youth [+ $0
Riders per Trip 33 35 -5.5% 26 27.2% Total Park Mobile a $0
Load Factor (%) 4.4 47 6.2% 34 29.7%
Riders per Hour 413 45,0 -8.3% 330 251%
Fare Recovery (%) 80 94 -152% 65 22.6%
Deficit per Passenger $75.38 $59.13 27.5% $96.,93 -22.2%
Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
Trip Overloads o] 0 0.0% 0 0.0%
Accidents 0 0 00% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
935 $14,483
270 $2,160
0 $0
321 $2.568
] $0 0 $0 0 $0 [} $0 1,526 $19,221



Route ‘LSPB’
ATT Service (ATT Baseball)

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper/Cash Tix
Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of November-23

Ferry Route Performance

DH Total Canx Serv. Total Days
Nov 23 Oct23 % Chg Nov 22 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Trips Miles DH Miles Miles Operated
0 1,162 -100.0% 0 0.0% Total: 0 0 0 0 0 0 0 0 0 0
0 0 0.0% 0 0.0% Avg WD 0 0 0 0 0 0 0 0 0 0
0 0 0.0% 0 0.0% Avg / Sat 0 0 0 0 0 0 0 0 0 0
0 1,162 -100.0% 0 0.0% Avg / Sun/i 0 0 0 0 0 0 0 0 0 0
Operating Expense
Expense $0
Patrons Revenue
0 $0
0 $0
0 $0 Route Performance Nov 23 Oct 23 %Chg Nov 22 % Chg
0 $0 Riders per Trip 0 581  -100.0% 0 0.0%
0 $0 Load Factor (%) 0.0 77  -100.0% 0.0 0.0%
0 $0 Riders per Hour 0.0 581.0 -100.0% 0.0 0.0%
Fare Recovery (%) 0.0 178.9 -100.0% 0.0 0.0%
Patrons Revenue Deficit per Passenger $0.00 -$13.81 -100.0% $0.00 0.0%
0 $0 Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
0 $0 Trip Overloads 0 0 0.0% 0 0.0%
0 $0 Accidents 0 0 0.0% 0 0.0%
0 $0
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 $0 0 30 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 30 0 $0 0 $0 0 $0 0 $0
4] $0 0 $0 0 0 0 $0 $0 $0 0 $0
0 $0
0 $0
0
$0
$0
$0



Route LSSF
Larkspur

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Aduft
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

Nov 23 Oct 23
55,474 64,822
2,260 2,392
1,259 1,560
1,047 1,191
Patrons Revenue
0 $0
0 $0
0 $0
Q $0
0 $0
0 $0
Patrons Revenue
38,405 $330,840
2,916 $20,250
211 $1,451
246 $1,707
5115 $71,810
1,675 $11,725
0 $0
2,559 $17,913
51,127 $455,496
51,127 $455,496
4,347 -$5,960
37
$455 496
$449,536
$0

As of November-23

Ferry Route Performance

Service Total Days
% Chg Nov 22 % Chg Ferry Service Trips Hours DH Hours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
-14.4% 39,317 41.1% Total 798 589 0 589 448 4 10,334 0 10,334 29
-5.5% 1,671 35.3% Avg /WD 32 22 G 22 425 0 412 0 412 20
-19.3% 770 63.4% Avg / Sat 18 17 o 17 541 0 233 ] 233 4
-12.1% 565 85.2% Avg / Sun/Hol 18 17 0 17 535 0 233 0 233 5
Operating Expense
Expense $2,003,466
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Nov 23 Oct 23 %Chg Nov 22 % Chg Youth ] $0
Riders per Trip 70 76 -8.5% 67 3.8% Total Park Mobile 0 $0
Load Factor (%) 15.5 16.8 -7.6% 14.3 4.8%
Riders per Hour 842 103.0 -86% 840 12.1%
Fare Recovery (%) 227 279 -18 5% 18.2 24.9%
Deficit per Passenger $27.90 $21.19 31.7% $36,02 -22.5%
Cancellation Rate (%) 0.5 0.0 0.0% 00 0.0%
Trip Overloads 4] 9] 0.0% o] 0.0%
Accidents o] 0 00% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
5115 $71,610
1,675 $11,725
0 $0
2.559 $17.913
0 $0 0 $0 0 $0 9 $0 9,349 $101,248



Route SSSF
Sausalito

Patrons:

Total

Avg WD

Avg/ Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

As of November-23

Ferry Route Performance

Service Total Days
Nov 23 Oct 23 % Chg Nov 22 % Chg Ferry Service Trips Hours DHHours Hours Seats Canx Trips  Serv. Miles DH Miles Total Miles Operated
22,982 32,536 -29.4% 22,311 3.0% Total 352 291 30 321 750 0 2,228 376 2,604 29
701 967 -27.5% 636 10.2% Avg WD 14 11 2 13 750 0 89 19 107 20
1,123 1,447 -22.4% 1,147 2.1% Avg / Sat 8 7 o 7 750 [} 51 0 51 4
893 1,096 -18.5% 1,000 -10.7% Avg / Sun/Hol 8 7 0 7 750 0 51 0 51 5
Operating Expense
Expense $1,061,038
Patrons Revenue Park Mobile Patrons Revenue
Adult 0 30
Q $0 Senior/Disabled 0 $0
o] $0 Route Performance Nov 23 Qct 23 %Chg Nov 22 % Chg Youth 0 $0
0 $0 Riders per Trip 65 85 -23.2% 60 8.8% Total Park Mobile 0 $0
Q $0 Load Factor (%) 8.7 11.4 -236% 8.0 -3.3%
1] $0 Riders per Hour 78.9 105.0 -248% 73.0 8.1%
Fare Recovery (%) 174 28,2 -38.3% 18.1 -39%
Patrons Revenue Deficit per Passenger 33814 $22.56 69.1% $40.53 -5.9%
11,754 $90,113 Cancellation Rate (%) 00 0.0 0.0% 00 0.0%
592 $4,128 Trip Overloads 0 0 0.0% 1] 0.0%
59 $411 Accidents 0 0 0.0% 0 0.0%
123 $859
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
5,275 $73,850 5,275 $73,850
1,158 $8,106 1,158 $8,106
0 $0 0 $0
1,008 $7.056 1,008 $7.056
19,969 $184,523 1] $0 0 $0 0 $0 1] $0 7,441 $89,012
19,969 $184,523
3,013 $67,010
73
$184,523
$261,533
$0



Route TBSF
Tiburon

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

Nov 23 Oct 23
7,973 9,761
336 411
149 169
133 174
Patrons Revenue
Q $0
[ $0
[ $0
¢ $0
0 $0
0 $0
Patrons Revenue
5,982 $45,975
440 $3,072
6 $42
34 $238
437 $6,118
176 $1,232
0 $0
107 $749
7,182 $57,426
7.182 $57,426
791 $12,279
24
$57 426
$69,705
$0

As of November-23

Ferry Route Performance

Service Total Days
% Chg Nov 22 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips  Serv. Miles DH Miles Total Miles Operated
-18.3% 8,650 -1.8% Total 316 242 23 265 750 0 2,161 316 2477 29
-18.3% 333 0.8% Avg WD 14 10 1 11 750 0 96 16 112 20
-11.8% 244 -38.9% Avg / Sat 4 4 0 4 751 o] 27 o] 27 4
-236% 204 -34.7% Avg / Sun/Hol 4 4 0 4 750 0 27 0 27 5
Operating Expense
Expense $782,230
Park Mobile Patrons Revenue
Adult 1] $0
Senior/Disabled ] $0
Route Performance Nov 23 Oct 23 %Chg Nov 22 % Chg Youth 0 $0
Riders per Trip 25 30 -15.9% 25 0.9% Total Park Mobile 0 $0
Load Factor (%) 3.4 44 -23.5% 34 -1.1%
Riders per Hour 330 40.0 -17 6% 36.0 -8.4%
Fare Recovery (%) 73 104 -29.4% 8.1 -9.4%
Deficit per Passenger $90.91 $60.62 50.0% $78.01 16.5%
Canceliation Rate (%) 0.0 80 -100.0% 0.0 0.0%
Trip Overloads 0 0 Q0% o] 0.0%
Accidents 0 0 0.0% o} 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
437 $6,118
176 $1,232
0 $0
107 S749
1] $0 o $0 1] $0 [ $0 720 $8,099



