Route ‘AISF:LSSF:SSSF:TBSF'
All Routes

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

B&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers {(Memo)
Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of February-26

Ferry Route Performance

DH Total DH Total Days
Feb 26 Jan26 % Chg Feb 25 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
105,316 112,391 -6.3% 86,841 21.3% Total: 1,560 1,296 47 1,343 562 55 15,180 643 156,823 28
4,070 4,217 -3.5% 3,392 20.0% Avg WD 66 54 2 56 548 0 648 33 681 19
4,803 3,464 38.7% 2,863 62.1% Avg / Sat 38 32 1 33 619 0 352 8 360 4
1,959 2552 -23.2% 2,140 -8.5% Avg / Sun/H 38 32 0 32 626 0 352 8 360 5
Operating Expense
Expense $3,826,987
Patrons Revenue Park Mobile Patrons Revenue
0 $0 Adult 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Feb 26 Jan 26 %Chg Feb 25 % Chg Youth 0 $0
0 $0 Riders per Trip 68 68 -0.7% 55 227% Total Park Mobile 0 $0
0 $0 Load Factor (%) 12.0 11.8 1.7% 99 21.2%
0 $0 Riders per Hour 81.3 82,0 -0.9% 68.0 19.5% Tickets.com Patrons Revenue
Fare Recovery (%) 239 145 648% 153  56.2% Adult 0 $0
Patrons Revenue Deficit per Passenger $23.64 $43.98 -46.2% $45.25 47.8% Senior/Disabled 0 $0
71.954 $618,538 Cancellation Rate (%) 3.4 38 -104% 29 17.4% Youth 0 $0
5,160 $35,653 Trip Overloads 0 0 0.0% 0 0.0% Total Tickets.com 1} $0
162 $1,108 Accidents 0 0 0.0% 0 0.0%
331 $2,311
Blue And Goid Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
7.463 $105,318 0 $0 0 $0 0 $0 0 $0 7.463 $105,318
2,601 $18,337 0 $0 0 $0 0 $0 0 $0 2,601 $18,337
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
1 $7 0 $0 0 $0 0 $0 0 $0 1 $7
87,672 $781,270 1] $0 0 $0 0 $0 0 $0 10,065 $123,662
87,672 $781,270
17,644 $118,723 NOTE: Blue & Gold patron count based on actual ticket count
2,262
$781,270
$899,993
-$555,846



Route AISF
Angel Island

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito

Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and CashiTickets

Adjuslments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Feb 26 Jan 26

5772 6,142

163 128

522 405

217 31

Patrons Revenue

1] $0

2] 30

4] $0

1] $0

0 $0

(] $0

Palrons Revenue

3,087 $23,165

110 $777

2 $14

55 $385

557 $8,634

130 $1,040

0 $0

0 30

3,941 $34,014

3,941 $34,014

1,831 $16,469
203
$34,014
$49,483
-$71,511

As of February-26

Ferry Route Performance

Service Total Days
% Chg Feb 26 % Chg Ferry Service Trips Hours DH Hours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
-6.0% 5,480 5.3% Total 190 154 V) 154 624 16 1,473 0 1,473 26
19.3% 151 1.4% Avg /WD 8 & 0 6 607 0 62 0 62 17
28 8% 326 60.0% Avg / Sat 6 5 0 5 663 0 47 0 47 4
-30.1% 292 -256% Avg / Sun/Hol 6 5 0 5 680 0 47 0 47 5
Operating Expense
Expense $492,263
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 1] $0
Route Performance Feb 26 Jan 26 %Chg Feb 25 % Chg Youth 1] $0
Riders per Trip 30 28 8.5% 28 8.5% Total Park Mobile o %0
Load Faclor (%) 49 37 31.6% 40 21.7%
Riders per Hour 375 340 102% 350 71%
Fare Recovery (%) 8.1 5.4 49.7% 59 37.0%
Deficit per Passenger $67.00 $119.11 -437% $102.84 -34.8%
Cancellation Rate (%) 78 0.0 0.0% 58 33.9%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% o] 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
557 $8,634
130 $1,040
0 $0
0 $0
0 $0 0 $0 ] $0 o $0 687 $9,674



Route LSSF
Larkspur

Patrons:

Total

Avg WD

Avg / Sat

Avg / SunfHol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito

Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monthly Expense

Feb 26 Jan 26

67,776 72,627

2910 2,995

2,026 1,417

876 1,128

Patrons Revenue

0 $0

0 $0

0 $0

0 $0

0 $0

] $0

Patrons Revenue

48,497 $444,224

3,907 $26,977

136 $926

200 $1,395

3,265 $45,710

1,578 $11,046

0 $0

1 $7

58,584 $530,285

58,584 $530,286

9,192 $50,022
1,266
$530,285
$580,307
-$276,5681

As of February-26

Ferry Route Performance

Service Total Days
% Chg Feb 25 % Chg Ferry Service Trips Hours DHHours Mours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
-67% 55,089 23.0% Total 739 633 0 633 455 4 9,570 0 9,570 28
-2.8% 2,391 217% Avg WD 32 27 4] 27 445 o 412 0 412 19
43.0% 1,258 61.1% Avg / Sat 15 12 0 12 498 (1] 194 [ 194 4
-22.4% 927 -5.5% Avg / Sun/Hol 15 12 0 12 500 (] 194 0 194 5
Operating Expense
Expense $1,903,913
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 50
Route Porformance Feb 26 Jan 26 %Chg Feb 25 % Chg Youth 0 $0
Riders per Trip 92 92 -0.3% 77 19.1% Total Park Mobile 0 $0
Load Factor (%) 20.2 20.8 -3.1% 17.4 158%
Riders per Hour 1071 109.0 -1.8% 920 16 4%
Fare Recovery (%) 326 201 62.1% 21.0 552%
Deficit per Passenger $16 19 $31.16 -48 1% $31.70 -48 9%
Cancellalion Rate (%) 05 01 438 4% 30 -82.1%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
3,265 $45,710
1,578 $11,046
0 $0
1 $7
o $0 [ $0 1] $0 0 $0 4,844 $56,763



Route SSSF
Sausalito

Patrons:
Total

Avg WD
Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjusiments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youlh

Limited Use

All
Adull
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusted Monlhly Expense

Fab 26 Jan 26

22,866 24,648

648 689

1774 1,272

690 901

Patrons Revenue

0 $0

0 $0

0 $0

0 $0

0 $0

Palrons Revenue

13,237 $102,357

719 $4,956

22 $153

45 $314

3,387 $47,418

806 $5,642

0 $0

0 $0

18,216 $160,841

18,216 $160,841

4,650 $40,222
612
$160,841
$201,063
-$125,432

% Chg

-7.2%

-5.9%

39.5%

-23 4%

As of February-26

Ferry Route Performance

Service Total Days
Feb 25 % Chg Ferry Service Trips Hours DHHours Hours Seats CanxTrips Serv. Miles DH Miles Total Miles Operated
18,470 23.8% Total 351 292 12 304 708 5 2,222 169 2,391 28
561 15.5% Avg WD 14 1 1 12 699 1] 87 9 96 19
1,055 68.2% Avg / Sat 10 9 0 9 733 0 83 0 63 4
718 -3.8% Avg / Sun/Hol 10 9 0 9 737 0 83 0 63 5
Operating Expense
Expense $863,438
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 30
Route Performance Feb 26 Jan 26 %Chg Feb 25 % Chg Youlh 0 $0
Riders per Trip 65 65 0.2% 52 25.3% Total Park Mobile 0 $0
Load Factor (%) 92 88 46% 86 7.0%
Riders per Hour 783 78.0 0.4% 63.0 24.3%
Fare Recovery (%) 218 126 73.0% 147 48.3%
Deficit per Passenger $2524 $47 50 -46 8% $49.19 -48.7%
Cancellation Rale (%) 14 00 0.0% 00 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents o] 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
3,387 $47 418
806 $5,642
0 $0
0 $0
] $0 (] 30 0 50 0 $0 4,193 $63,060



Route TBSF
Tiburon

Patrons:

Total

Avg WD

Avg / Sat

Avg / SunfHol

Passenger Revenue

Cash(Tickets

Blue/Gold Tix Exchg-Sausalito
Adull

Senior/Disabled

Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

Al
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Feb 26 Jan 26

8,902 8,974

359 404

481 370

175 211

Patrons Revenue

0 $0

0 50

0 $0

0 $0

0 30

0 $0

Patrons Revenue

6,133 $48,793

424 $2,943

2 $14

31 $217

254 $3,556

87 $609

0 $0

0 $0

6,931 $56,131

6,931 $56,131

1,871 $13,009
181
$56,131
$69,140
-$82,422

As of February-26

Ferry Route Performance

Service Total Days
% Chg Feb 25 % Chg Ferry Service Trips Hours DHHours Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
-0.8% 7,792 14.2% Total 280 217 35 252 622 30 1,915 474 2,389 26
-11.3% 288 24.4% Avg \WWD 13 10 2 12 607 0 87 24 11 17
30.0% 324 48.5% Avg / Sat 7 6 1 7 675 0 48 8 56 4
-17.0% 203 -13.7% Avg / Sun/Hol 7 6 1] 6 690 a 48 8 56 5
Operating Expense
Expense $567,374
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 30
Route Porformance Feb 26 Jan 26 %Chg Feb 25 % Chg Youth 0 $0
Riders per Trip 32 34 -6.5% 26 22.3% Total Park Mobile 0 $0
Load Factor (%) 51 56 -8.7% 38 34.5%
Riders per Hour 41.0 430 -4.6% 340 20.7%
Fare Recovery (%) 118 7.2 60.8% 74 56.4%
Deficit per Passenger $48.17 $86.67 -44.4% $91.26 -47.2%
Cancellation Rate (%) 97 19.7 -50,9% 39 148.1%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 00%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons  Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
254 $3,556
87 $609
] $0
0 30
0 $0 0 $0 0 $0 0 $0 3 $4,166



