Route "AISF:LSP1:LSPB:LSSF:SSSF:TBSF'
All Routes

Patrons:
Total

Avg WD
Avg/ Sat

Avg / Sun/Hol

Passenger Revenue

CashfTickets

B&G Tix Exch-Saus.
Adult
Senior/Disabled
Youth

Adjustments

Total CashiTix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets
Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of August-26

Ferry Route Performance

DH Total DH Total Days
Aug 26 Jul26 % Chg Aug 25 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
194,397 203,314 4.4% 184,657 5.3% Total: 1,764 1,455 42 1,497 581 84 17,369 571 17,940 31
6,396 7,036 9.1% 6,187 3.4% Avg WD 66 55 2 57 568 0 664 23 688 21
8,277 8,239 0.5% 8,135 1.7% Avg / Sat 42 35 0 35 649 0 402 8 410 5
6,178 6,371 -3.0% 6,463 -4.4% Avg / Sun/H 40 34 0 34 636 0 382 8 390 5
Operating Expense
Expense $5,603,040
Patrons Revenue Park Mobile Patrons Revenue
0 $165 Adult 0 30
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg Youth 0 $0
Q $0 Riders per Trip 110 110 0.2% 102 8.0% Total Park Mobile 0 $0
0 $0 Load Factor (%) 18.0 18.0 5.3% 16.5 14.9%
0 $165 Riders per Hour 133.6 132.0 1.2% 123.0 8.6% Tickets.com Patrons Revenue
Fare Recovery (%) 27.7 30.2 -8.3% 25.0 10.8% Adult 0 $0
Patrons Revenue Deficit per Passenger $18.46 $1570  17.6% $19.00 -2.8% Senior/Disabled 4] 30
110,183 $962,227 Cancellation Rate (%) 4.5 0.9 405.1% 0.1 N/A Youth 0 $0
8,338 $57,417 Trip Overloads 0 0 0.0% 0 0.0% Totat Tickets.com 0 $0
78 $539 Accidents 0 0 0.0% 0 0.0%
309 $2,156
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
7,591 $106,726 0 $0 0 $0 0 $0 0 $0 7,591 $106,726
3,819 $26,845 0 $0 0 $0 0 $0 0 $0 3,819 $26,845
0 $0 0 $0 0 30 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
130,318 $1,155,910 1] $0 0 $0 0 $0 0 $0 11,410 $133,571
130,318 $1,156,075
64,079 $590,488 NOTE: Blue & Gold patron count based on actual ticket count
7,692
$1,376,688
$1,746,563
-$637,882



Route 'AISF:LSP1:LSPB:LSSF:SSSF:TBSF’
All Routes

Patrons:
Total

Avg WD
Avg/ Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus.
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets
Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of August-26 Ferry Route Performance
DH Total DH Total Days
Aug 26 Jul 26 % Chg Aug 25 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
194,397 203,314 -4.4% 184,657 5.3% Total: 1,764 1,455 42 1,497 581 84 17,369 571 17,840 3
6,396 7.036 -9.1% 6,187 34% Avg AND 66 55 2 57 568 0 664 23 688 21
8,277 8,239 0.5% 8,135 1.7% Avg / Sat 42 35 0 35 649 0 402 8 410 5
6,178 6,371 -3.0% 6,463 -4.4% Avg/ Sun/H 40 34 0 34 636 0 382 8 390 5
Operating Expense
Expense $5,603,040
Patrons Revenue Park Mobile Patrons Revenue
0 $165 Adult 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg Youth 0 $0
0 $0 Riders per Trip 110 110 0.2% 102 8.0% Total Park Mobile 0 $0
0 $0 Load Factor (%) 18.0 18.0 5.3% 16.5 14.9%
1] $165 Riders per Hour 133.6 132.0 1.2% 123.0 8.6% Tickets.com Patrons Revenue
Fare Recovery (%) 277 30.2 -8.3% 25.0 10.8% Adult 0 $0
Patrons Revenue Deficit per Passenger $18.46 $15.70 17.6% $19.00 -2.8% Senior/Disabled 0 $0
110,183 $962,227 Cancellation Rate (%) 4.5 0.9 405.1% 0.1 N/A Youth 0 $0
8,338 $57,417 Trip Overloads 0 0 0.0% 0 0.0% Total Tickets.com 0 $0
78 $539 Accidents 0 ] 0.0% 0 0.0%
309 $2,156
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
7.591 $106,726 0 $0 0 $0 0 $0 0 $0 7.591 $106,726
3,819 $26,845 0 $0 0 $0 0 $0 0 $0 3,819 $26,845
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 30 0 $0 0 $0 0 $0
130,318 $1,155,910 0 $0 0 $0 0 $0 0 $0 11,410 $133,571
130,318 $1,156,075
64,079 $590,488 NOTE: Blue & Gold patron count based on actual ticket count
7,692
$1,376,688
$1,746,563
-$637,882



Route LSPB
ATT Baseball

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers {(Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthiy Expense

As of August-26 Ferry Route Performance
Service Total Days
Aug 26 Jul 26 % Chg Aug 26 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
11,809 11,962 -1.3% 14,121 -16.4% Total 32 28 0 28 740 0 483 0 483 15
610 776 -21.3% 812 -24.9% Avg /WD 2 2 1] 2 735 0 30 0 30 10
1,235 1,276 -3.2% 1,028 20.1% Avg / Sat 3 2 1] 2 750 0 40 0 40 3
1,001 1,215 -17.6% 1,243 -18.4% Avg / Sun/Hol 2 2 0 2 750 0 30 0 30 2
Operating Expense
Expense $232,197
Patrons Revenue
0 $0
0 $0
0 $0 Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg
0 $0 Riders per Trip 369 460 -19.8% 471 -21.6%
0 $0 Load Factor (%) 49.9 61.3 -18.6% 628 -20.6%
0 $0 Riders per Hour 420.2 522.0 -19.5% 535.0 -21.4%
Fare Recovery (%) 107.4 94.4 13.7% 1323 -18.8%
Patrons Revenue Deficit per Passenger -$1.27 $0.85 -249.86% -$4.11 -69.1%
8 $132 Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
2 $33 Trip Overloads 0 0 0.0% 0 0.0%
0 $0 Accidents 0 0 0.0% 0 0.0%
0 $0
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 $0
0 30
o 30
0 $0
10 $165 0 $0 0 $0 0 $0 0 $0 0 $0
10 $165
11,799 $220,613
0
$165
$220,778
-$26,435



Route AISF
Angel Island

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito

Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

Al
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusied Monthly Expense

% Chg

-24.4%

Aug 26 Jul 26

10,714 14,163

220 391

730 742

489 517

Patrons Revenue

0 30

0 $0

0 $0

0 $0

0 $0

0 $0

Patrons Revenue

6,315 $54,867

563 $4,126

1 $77

34 $238

301 $4,666

112 $896

0 $0

0 $0

7,336 $64,8639

7,336 $64,869

3,378 $2,907
837
$64,869
$67,776
-$90,765

As of August-26

Ferry Route Performance
Service Total Days
Aug 25 % Chg Ferry Service Trips Hours DHHours Hours Seats CanxTrips Serv, Miles DH Miles Total Miles Operated
12,796 -16.3% Total 204 160 0 160 663 24 1,581 0 1,581 N
-43.8% 288 -23.6% Avg WD 7 5 o 5 643 0 53 0 53 21
-1.7% 752 -2.9% Avg / Sat 6 S 0 5 750 0 47 0 47 5
-5.4% 598 -18.3% Avg / Sun/Hol ] 5 0 5 691 0 47 0 47 5
Operating Expense
Expense $797,266
Park Mobile Patrons Revenue
Adult 0 30
Senior/Disabled 0 $0
Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg Youth 0 $0
Riders per Trip 53 62 -15.3% 56 -6.2% Total Park Mobile 0 $0
Load Factor (%) 7.9 82 -3.4% 7.5 5.6%
Riders per Hour 66.8 76.0 -12.1% 69.0 -3.2%
Fare Recovery (%) 9.2 123 -25.4% 12.4 -26.0%
Deficit per Passenger $59.89 $35.09 70.7% $40.23 48 9%
Cancellation Rate (%) 105 0.0 0.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 ] 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
301 $4,666
112 5896
0 30
0 30
0 $0 0 $0 0 $0 0 $0 413 $5,562



Route LSSF
Larkspur

Patrons:

Total

Avg WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total CashiTickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Aug 26 Jul 26

99,757 101,976

3,678 3,695

2,613 2,489

1,892 2,147

Patrons Revenue

0 $0

0 30

0 $0

0 $0

0 $0

[ $0

Patrons Revenue

64,342 $589,247

5,610 $38,522

49 $336

164 $1,142

3,963 $55,482

2,255 $15,785

0 $0

0 $0

76,383 $700,514

76,383 $700,514

23,374 $202,703
3,553
$700,514
$903,217
-$290,212

As of August-26

Ferry Route Performance

Service Total Days
% Chg Aug 25 % Chg Ferry Service Trips Hours DHHours Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
-2.2% 92,561 7.8% Total 827 711 0 711 455 16 10,710 0 10,710 31
-0.5% 3,369 9.2% Avg /IWD 32 28 0 28 445 1] 418 0 418 21
5.0% 2,320 12.6% Avg / Sat 15 12 0 12 506 Q 194 0 194 5
-11.9% 2,043 -7.4% Avg / Sun/Hol 15 12 0 12 502 Q 194 0 194 5
Operating Expense
Expense $2,649,167
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 30
Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg Youth 0 $0
Riders per Trip 121 121 -0.3% 114 5.8% Total Park Mobile 0 $0
Load Factor (%) 265 271 -2.2% 25.0 6.0%
Riders per Hour 140.4 139.0 1.0% 1330 5.6%
Fare Recovery (%) 31.0 325 4.6% 33,0 -6.0%
Deficit per Passenger $15.62 $14.24 9.7% $15.59 0.2%
Cancellalion Rate (%) 1.9 1.9 -0.1% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 2 -100.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
3,963 $55,482
2,255 $15,785
0 $0
0 $0
0 $0 0 $0 o $0 0 $0 6,218 $71,267



Route SSSF
Sausalito

Patrons:
Total

Avg WD
Avg/ Sat

Avg / Sun/Hol

Passenger Revenue

Cash(Tickets

Blue/Gold Tix Exchg-Sausalito
Aduit

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adutt
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and CashiTickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Aug 26 Jul 26

58,574 59,522

1,484 1,645

3,061 3,136

2,419 2,159

Patrons Revenue

$165

0 30

0 30

0 $0

0 30

0 $165

Patrons Revenue

30,629 $245,323

1,544 $10,471

17 $119

82 $573

3,088 $43,232

1,380 $9,450

0 $0

0 $0

36,710 $309,168

36,710 $309,333

21,864 $142,574
2,830
$309,333
$451,907
-$138,264

As of August-26

Ferry Route Performance

Service Total Days
% Chg Aug 25 % Chg Ferry Service Trips Hours DHHours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
-1.6% 48,564 20.6% Total 390 316 1 328 719 12 2,469 160 2,629 3
-9.8% 1,269 17.0% Avg /WD 13 1 1 12 720 ] 85 8 93 21
-2.4% 2,354 30.1% Avg / Sat 12 10 0 10 699 0 73 0 73 5
12.1% 2,029 19.2% Avg / Sun/Hol 10 9 0 9 738 0 63 0 63 5
Operating Expense
Expense $1,214,485
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg Youth 0 $0
Riders per Trip 150 150 0.1% 123 221% Total Park Mobile 0 $0
Load Factor (%) 20.9 19.9 5.0% 16.4 27.4%
Riders per Hour 185.2 181.0 2.3% 148,0 251%
Fare Recovery (%) 287 35.3 -18.6% 3.1 N/A
Deficit per Passenger $13.09 $10.65 22.9% $20.23 -35.3%
Cancellation Rate (%) 3.0 0.0 0.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 1 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
3,088 $43,232
1,350 $9,450
0 $0
Q0 $0
0 $0 0 $0 o $0 0 $0 4,438 $52,682



Route TBSF
Tiburon

Patrons:

Total

Avg /WD

Avg/ Sat

Avg / SunfHol

Passenger Revenue

CashiTickets

Blue/Gold Tix Exchg-Sausalito

Adult
Senior/Disabled
Youth

Adjuslments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Adjusied Monthly Expense

% Chg

-13.7%

Aug 26 Jul 26

13,543 15,691

403 529

637 596

377 334

Patrons Revenue

0 $0

0 $0

0 $0

0 $0

0 $0

0 $0

Patrons Revenue

8,889 $72,659

619 $4,265

1 $7

29 $203

238 $3,346

102 §$714

0 $0

0 $0

9,879 $81,194

9,879 $81,194

3,664 $21,691
472
$81,194
$102,885
-$92,207

As of August-26

Ferry Route Performance

Service Total Days
Aug 25 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
15,624 -13.3% Total 311 240 30 270 675 32 2,127 411 2,538 31
-23.8% 449 -10.1% Avg WD 12 9 1 10 662 0 79 16 94 21
6.8% 690 -1.7% Avg / Sat 7 6 0 6 750 0 48 8 56 5
13.1% 550 -31.4% Avg / Sun/Hol 7 6 0 6 699 0 48 g 56 5
Operating Expense
Expense $809,925
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Aug 26 Jul 26 %Chg Aug 25 % Chg Youth 0 $0
Riders per Trip 44 45 -3.2% 46 -5.3% Total Park Mobile 0 $0
Load Factor (%) 6.5 8.0 7.5% 6.1 5.8%
Riders per Hour 56.4 58.0 2.7% 59.0 4.4%
Fare Recovery (%) 11.3 13.7 -17.4% 137 -17.4%
Deficit per Passenger $47.00 $38.20 23.0% $40.22 16.9%
Cancellation Rate (%) 9.3 0.0 0.0% 0.3 N/A
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
239 $3,346
102 $714
0 $0
0 50
0 $0 [} $0 0 $0 0 $0 341 $4,060



