BUS PASSENGERS ADVISORY COMMITTEE
(BPAC)

Agenda for Wednesday, December 17, 2025

Convene at 6:00 p.m. — Adjourn by 8:00 p.m.
Vivalon — Caboose Room #1
930 Tamalpais Avenue, San Rafael, CA 94901

1. Roll Call and Introductions

2. Approval of October 15, 2025, Meeting Minutes (Attached)

3. Bus Stoppers!

4. Ongoing Business
a. MASCOTS Plan — Final Service Change Package
b. Clipper 2.0 Launch Update

5. New Business
a. Three-Year Membership Term Renewal
b. BPAC Chairperson/Vice Chairperson Election
c. 2026 Meeting Schedule

6. Announcements

7. Members’ Forum?

8. Public Comment (3 minutes per speaker)

Adjournment

Next Meeting: January 21st, 2026
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! Members to submit observed problems in bus operations, preferably in writing before the meeting, and provide a

verbal summary in less than 2 minutes.

2 Members to discuss topics not covered on the agenda or that should be added to a future agenda.
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