
ADVISORY COMMITTEE ON ACCESSIBILITY 
AGENDA FOR THURSDAY, APRIL 15, 2021 
 
Meeting: 1:30 p.m. to 3:00 p.m. 
  
Meeting will be held on Zoom.  See information below:  

Join Zoom Meeting  
https://zoom.us/j/98838215448?pwd=WHY4RnNlVENuVHpKckdOeTIwOVNWQT09 

Meeting ID: 988 3821 5448 

Passcode: 966779 

 

1. Introductions (2 Minutes) 
 
2. Agenda (2 Minutes)  
 
3. Special Topic – COVID 19 response (15 Minutes) 

a) Current Situation 
b) District Efforts 
c) Ridership Impacts 
d) Vaccinations  

 
4. ACA-Related Items (10 Minutes)  

a) Accessibility Customer Comments 
 
5. Marin Transit-Related Items (15 Minutes)  

a) Marin County Local Bus and Mobility Management 
a. Marin Access Request for Proposals 
b. Upcoming Meetings 

b) Paratransit Service (Regional and Local) 
a. Paratransit Statistics 

  
6. GGBHTD-Related Items (15 Minutes)  

a) Vaccination Site – Larkspur Ferry 
b) District Financial Situation 

 
 
7.  ACA Member Announcements/Comments; Public  

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F98838215448%3Fpwd%3DWHY4RnNlVENuVHpKckdOeTIwOVNWQT09&data=04%7C01%7CJGaffney%40goldengate.org%7Cf6aa9504fa634d70159508d8fb772563%7C35f44930e31b48039bb015ab7249d289%7C0%7C0%7C637535836436091074%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=b1xkc7ulNJ1MOXyozhXo5ih84NxK%2Fs%2BwJxZwDhpaKVU%3D&reserved=0
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a) Open Time (3 Minutes per Speaker) 
 
(Speakers are limited to three minutes. Members or visitors with specific 
comments or incidents to report are requested to call Jon Gaffney at (415) 257-
4417 at least two days prior to the meeting.) 
 
(Next Meeting:  April 15, 2021 1:30 pm) 
 

      
 
Agenda and meeting materials are available in alternative formats, and a phonic-
ear amplification system is available upon request.  Sign-language interpreters may 
be requested by the deaf or hearing impaired by calling (415) 257-4415 or TDD 711 
at least one week prior to the meeting.  District Administration Building is served 
by GGT-accessible Bus Routes 30.  Consult District’s web site at 
http://www.goldengate.org/, or call 511 for further GGT bus and ferry schedule 
information.  Information on accessible services is also available on the web site.  
To schedule paratransit transportation to the meeting (for paratransit eligible 
riders), call Marin Access Paratransit at (415) 454-0964 or (800) 454-0964.  For 
further information regarding the ACA, call Jon Gaffney, ADA Compliance and 
Program Manager, at (415) 257-4416 or email jgaffney@goldengate.org 
 

http://www.goldengate.org/
mailto:jgaffney@goldengate.org


Advisory Committee on Accessibility 
Minutes of January 21, 2021 

 

 
Members 

Present:  

   Patti Mangles (Chair), Peter 

Mendoza (Vice Chair), Craig Yates, 

Jamie Faurot, Terry Scussel, and 

Marcela Vargas 

Staff: 

 

Carlena Natouf, Customer Service Manager  

Collette Martinez, Ferry Operations Manager 

Jon Gaffney, ACA Compliance and Program Manager 

Roberta Regan, Administrative Assistant 

Ex-Officio 

Members:                   

Joanna Huitt, Senior Mobility Planner, Marin Transit  

Erick Villalobos – General Manager of Transit - Vivalon 

 

Visitors: None  

 
Chair Patti Mangles called the meeting to order.  The meeting was held virtually 
via Zoom. 

1.  Introductions  

2.  Agenda - Members reviewed the agenda.  No changes were made. 

3.  Special Topic – COVID 19 Response / State of the District  

Jon Gaffney gave a brief overview of the state of the COVID-19 pandemic across 

California and in the Bay Area.  He then went on to reiterate the efforts the 

District had taken in response to the pandemic.  He explained that masks were 

still required for all vehicle/vessel operators, and that there are mask dispensers 

onboard buses and ferries.  Social distancing of at least six feet continues to be 

required.   

 

Mr. Gaffney then announced the loss of ridership during the COVID-19 pandemic.  

Bus ridership was stated to be 30% of pre-COVID 19 ridership levels and Ferry 

ridership was stated as 3% of pre-COVID 19 ridership levels.   
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Mr. Gaffney then discussed California’s rollout of vaccines.  He presented a chart 

that explained who qualified for vaccines under Phases 1A through 1C of the 

state’s vaccine rollout plan.  He also stated that efforts were underway to lobby 

legislators to include transit operators in Phase 1B, as they currently are not 

included.  He commented that it is critical to the industry to advocate for the 

health and safety of transit employees. 

4. ACA-Related Items 

Accessibility Customer Comments – Mr. Gaffney stated that the number of 

comments received by customer service continues to decrease dramatically.  He 

stated that there were no significant comments since the last meeting that 

required discussion. 

 

5. Marin Transit-Related Items / Paratransit Report 

Joanna Huitt discussed the Clipper Start program.  She stated that Marin Transit 
had joined the MTC pilot program on November 23, 2020.  This program offers 
discounts to low-income riders. 
 
Ms. Huitt then announced the new Passenger Portal feature for our paratransit 
software.  This feature allows paratransit riders to schedule their rides online.   
 
She also mentioned the upcoming February 22, 2021 meeting of the Paratransit 
Coordinating Council and invited ACA members to attend. 
 
Mr. Gaffney discussed the monthly Paratransit Statistics.  He stated that the on-
time performance for both local and regional service remained above 90% on-
time.  He also discussed the reduction in requests since the COVID-19 pandemic 
began, stating that ridership levels had remained consistent at about 15% of pre-
pandemic levels 
 
6. GGBHTD Related Items 

Mr. Gaffney mentioned that the parking lots at the Golden Gate Bridge were 

closed to encourage people to stay home and reduce the spread of COVID-19. 
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Mr. Gaffney then described the Consolidated Appropriations Act of 2021.  He 

stated that this legislation included $14 billion in transit funding, including funds 

for the District.  He went on to explain that, though the amount the District will 

receive was unknown at the time of the meeting, it was believed to be significant 

enough for the District to call a special Board meeting on December 23, 2020, and 

vote to rescind all proposed layoffs. 

 

Mr. Gaffney also stated that bus service had been suspended on Routes 2, 4, 4C, 

8, 18, 24, 24C, 24X, 25, 38, 38A, 40X, 54C, 56X, 58, 72X, 74, 76, 92, and 101X. He 

said the Bus Division was continuing to monitor ridership and trip overloads and 

will schedule backup buses as deemed necessary.  

 

The next meeting was announced to be on April 15, 2021.   

 

      
 
Agenda and meeting materials are available in alternative formats, and a 
phonic-ear amplification system is available upon request.  Sign-language 
interpreters may be requested by the deaf or hearing impaired by calling (415) 
257-4415 or TDD 711 at least one week prior to the meeting.  District 
Administration Building is served by GGT-accessible Bus Routes 30.  Consult 
District’s web site at http://www.goldengate.org/, or call 511 for further GGT 
bus and ferry schedule information.  Information on accessible services is also 
available on the web site.  To schedule paratransit transportation to the 
meeting (for paratransit eligible riders), call Marin Access Paratransit at (415) 
454-0964 or (800) 454-0964.  For further information regarding the ACA, call 
Jon Gaffney, ADA Compliance and Program Manager, at (415) 257-4416 or 
email jgaffney@goldengate.org 

  

 

http://www.goldengate.org/
mailto:jgaffney@goldengate.org

