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FY 2012/2013 - 2016/17
Projected Five-Year Shortfall — $87 Million

The District's current shortfall of $87 million is the
result of several developments:

* Relatively flat revenue projections while expenses are
subject to inflation increases.

* Reduced state funding for transit.

* Commitment of $75 million toward the Doyle Drive
reconstruction project.

The District has a Strategic Financial Plan with 33 initiatives

to reduce costs or increase revenues. The proposed fare
increase is part of this Plan.

In 2011, the District implemented an annual 5% fare increase
on ferry cash fares and bus fares.

The District receives funding from five sources: tolls,
transit fares, contracted services, government grants,
and rentals/leases/concesssions. These funds are

allocated to Bridge and Transit operations, maintenance,
administration, and capital projects.
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The District proposes an annual 5% fare increase on
Golden Gate Ferry adult Clipper fares,
effective July 1, 2012, through July 1, 2015.

These fares were NOT included in the Board-approved
5-year Fare Increase Proposal of 2011.

Current Proposed Proposed Proposed Proposed
Clipper Fare Clipper Fare Clipper Fare Clipper Fare Clipper Fare
Effective Effective Effective Effective Effective

January 1,2011| July 11,2012 July 1, 2013 July 1, 2014 July 1, 2015
Larkspur $5.70

Sausalito $4.85

A Larkspur Terminal parking fee is NOT part of this proposal.
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* District receives no local taxes to fund its regional bus and ferry
operations.

* District regional transit services are directly subsidized
by Bridge toll revenues as well as state and federal grants.

* District receives no Proposition K (San Francisco), Measure A (Marin),
Measure M (Sonoma), or Regional Measure 2 funding to operate its
regional transit services.
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* Customer Comment Form (available at this Open House)
* Online — www.goldengate.org
* By email — publichearing@.goldengate.org

e By U. S. Mail

Golden Gate Bridge, Highway and Transportation District
Attn: Secretary of the District

P. O. Box 9000, Presidio Station

San Francisco, CA 94129-6001

* At the Public Hearing
Thursday, March 22,2012 @ 9:30 a.m.
GGB Toll Plaza, Administration Building, San Francisco

Comments on this proposal must be received
by 4:30 p.m., Thursday, March 22, 2012.
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Informational Open Houses

To provide an informational overview and solicit comments from the public

Tuesday, February 7 San Francisco Ferry Terminal

3:30 - 6:00 p.m. The Embarcadero (at foot of Market St.)
San Francisco, CA

Thursday, February 9 Larkspur Ferry Terminal

6:15-8:30 a.m. 101 E. Sir Francis Drake Blvd.
Larkspur, CA

Wednesday, February 15 San Francisco Ferry Terminal

5:00 - 7:00 p.m. The Embarcadero (at foot of Market St.)

San Francisco, CA

Formal Public Hearing

To solicit formal public comment

Thursday, March 22 Golden Gate Bridge Toll Plaza
9:30 a.m. Administration Building, Board Room
San Francisco, CA

Committee/Board of Directors Meetings

Staff will present comments received and make recommendations on the program in April 2012.
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Total Operating Budget = $172.9 Million
for Bridge, Bus, and Ferry Operations

FY 2011/12 Adopted Budget
ANNUAL BUDGET % of BUDGET

(in millions)
Bus Division $82.0 48%
Bridge Division 62.0 36%
Ferry Division 26.7 15%
Visitor Services 2.2 1%
& Concessions
TOTAL $172.9 100%
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GOLDEN GATE BRIDGE

DISIRICI REVENUE

Total Operating Revenue = $166.9 Million

FY 2011/12 Adopted Budget
ANNUAL BUDGET % of BUDGET

(in millions)

Golden Gate Bridge Tolls $100.0 60%
Transit Fares 24.5 15%
Government Grants 16.0 9%
Contract Service 16.7 10%
Agreements (Marin Transit)

Concessions, Leases, 6.4 4%
Advertising, Rentals

Investment Income 3.3 2%
TOTAL $166.9* 100%

*$6 million shortfall to be funded by Reserve Funds

Transit Fares
15%

\

Bridge Tolls
60%
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Investment
Income
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Concessions, Leases,
__— Advertising, Rentals

. 4%
Government
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BY CATEGORY

FY 2011/12 Adopted Budget

(in millions) Ferry
Salary & Benefits $14.4
Professional Services 2.5
Fuel & Related Taxes 5.0
Repairs, Parts &

Operating Supplies 1.3
Capital Contributions &

Depreciation 2.5
Insurance & Taxes 1.0
TOTAL $26.7

Insurance & Taxes
Repairs, Parts
— & Supplies
4.8%
Professional
Services
9.6%
Capital
Contrlbutlons
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