GOLDEN GATE BRIDGE

== HIGHWAY & TRANSPORTATION DISTRICT

(For Board Meeting of September 11, 2009)

SUMMARY OF RECOMMENDATIONS
MEETING OF THE FINANCE-AUDITING COMMITTEE/
COMMITTEE OF THE WHOLE
THURSDAY, SEPTEMBER 10, 2009
(CHAIR J. DIETRICH STROEH)

Item No. 1

Authorize the filing of an application with the Metropolitan Transportation Commission for
Regional Measure 2 Funds to support implementation of the Advanced Communications and
Information System Project.

Action by the Board — Resolution

Item No. 2

Authorize the filing of an application with the Bay Area Air Quality Management District for FY
09/10 Transportation Funds to support the Larkspur Ferry Shuttle service operations.

Action by the Board — Resolution
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g=HIGHWAY & TRANSPORTATION DISTRICT

To: Finance-Auditing Committee/Committee of the Whole
Meeting of September 10, 2009

From: Gayle S. Prior, Director of Capital and Grant Programs
Joseph M. Wire, Auditor-Controller
Celia G. Kupersmith, General Manager

Subject: AUTHORIZE THE FILING OF AN APPLICATION WITH THE
METROPOLITAN TRANSPORTATION COMMISSION FOR
REGIONAL MEASURE 2 FUNDS TO SUPPORT IMPLEMENTATION
OF THE ADVANCED COMMUNICATIONS AND INFORMATION
SYSTEM PROJECT

Recommendation

The Finance-Auditing Committee recommends that the Board of Directors authorize the General
Manager, or her designee, to execute and submit an application, related assurances and allocation
request with the Metropolitan Transportation Commission (MTC) for Regional Measure 2
(RM2) funds, in the amount of $1,655,000, to support implementation of the Advanced
Communications and Information System (ACIS) project.

Summary

In March 2004, voters passed Regional Measure 2 (RM2) raising the toll for all vehicles on the
seven State-owned toll bridges in the San Francisco Bay Area by $1.00. This extra dollar will be
used to fund various transportation projects within the region that have been determined to
reduce congestion or to make improvements to travel in the toll bridge corridors.

The ACIS consists of a District-wide radio communications system; automatic vehicle location;
new mobile data terminals installed on the transit fleet; new computer-aided bus dispatch
systems; real-time information systems for customers; new software for planning, scheduling and
customer services; and integration of all new services with the existing systems and information
network infrastructure within the District. The real-time information systems portion of the
ACIS project is eligible for funding under the RM2 program.

As a part of MTC’s RM2 Regional Traffic Relief Plan Policies and Procedures, project
applicants are required to adopt resolutions formally authorizing project application with MTC
and providing various assurances as provided in Attachment A of this report. This item
authorizes all actions necessary in order to secure RM2 funds to support implementation of the
ACIS capital project.
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Fiscal Impact

This item authorizes application for grant funds that will provide $1,655,000 to support
implementation of the ACIS capital project. This project and the RM2 grant funds are included
in the FY 09/10 Bus Division Capital Budget.

Attachment
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ATTACHMENT A

In accordance with MTC’s RM2 Regional Traffic Relief Plan Policies and Procedures for
receiving capital assistance, the District Board of Directors is required to adopt a resolution
authorizing application for RM 2 assistance and approving related certifications and assurances
as stated below:

1.

10.

GGBHTD and its agents shall comply with the provisions of the MTC’s RM2 Policy
Guidance (MTC Resolution 3636);

The project is consistent with the Regional Transportation Plan;
GGBHTD approves the Initial Project Report for this project;
GGBHTD approves the certifications and assurances, attached hereto;

GGBHTD is an eligible sponsor of projects in the Regional Measure 2 Regional Traffic
Relief Plan, Capital Program, in accordance with California Streets and Highways Code
30914(d);

GGBHTD is authorized to submit an application for Regional Measure 2 funds for the
Advanced Communications and Information System project in accordance with
California Streets and Highways Code 30914(d);

GGBHTD certifies that the projects and purposes for which RM2 funds are being
requested are in compliance with the requirements of the California Environmental
Quality Act (Public Resources Code Section 21000 et seq.), and with the State
Environmental Impact Report Guidelines (14 California Code of Regulations Section
15000 et seq.) and, if relevant the National Environmental Policy Act (NEPA), 42 USC
Section 4-1 et. seq. and the applicable regulations thereunder;

There is no legal impediment to GGBHTD making allocation requests for Regional
Measure 2 funds;

There is no pending or threatened litigation which might in any way adversely affect
the proposed project, or the ability of GGBHTD to deliver such project;

GGBHTD indemnifies and holds harmless MTC, its Commissioners, representatives,
agents, and employees from and against all claims, injury, suits, demands, liability,
losses, damages, and expenses, whether direct or indirect (including any and all costs
and expenses in connection therewith), incurred by reason of any act or failure to act of
GGBHTD, its officers, employees or agents, or subcontractors or any of them in
connection with its performance of services under this allocation of RM2 funds. In
addition to any other remedy authorized by law, so much of the funding due under this
allocation of RM2 funds as shall reasonably be considered necessary by MTC may be
retained until disposition has been made of any claim for damages;
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11.

12.

13.

14.

GGBHTD shall, if any revenues or profits from any non-governmental use of property
(or project) that those revenues or profits shall be used exclusively for the public
transportation services for which the project was initially approved, either for capital
improvements or maintenance and operational costs, otherwise the Metropolitan
Transportation Commission is entitled to a proportionate share equal to MTC’s
percentage participation in the projects(s) are collected,

GGBHTD authorizes its General Manager or her designee to execute and submit an
allocation request for operating or planning costs for Fiscal Year 09/10 with MTC for
Regional Measure 2 funds in the amount of $1,655,000, for the project, purposes and
amounts included in the project application attached to this resolution;

That the General Manager or her designee is hereby delegated the authority to make
non-substantive changes or minor amendments to the IPR as he/she deems appropriate;

A copy of this resolution shall be transmitted to MTC in conjunction with the filing of
GGBHTD’s application referenced herein.
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CERTIFICATIONS AND ASSURANCES

Applicant certifies that, if RM2 funding was received in the prior year, it has included the RM2
costs and revenues in its general fiscal audit for that year. Applicant also assures that it will
include the RM2 costs and revenues in its general fiscal audit for the year in which funds are
requested.

Applicant certifies to one of the following:

1. For bus operators, that it has submitted a copy of the California Highway Patrol (CHP)
certification, which was issued within the last 13 months indicating compliance with
California Vehicle Code 81808.1 and Public Utility Code 899251 (CHP “pull notice
system and periodic reports™).

2. For rail or ferry operators, it certifies that it is current on all inspections and certifications
required by federal and state agencies.

Applicant for RM2 funds certifies that it has current SB 602 “joint fare revenue sharing
agreements” in place with transit operators in the MTC region with which its service connects,
and that it has submitted valid and current copies of all such agreements to MTC.

Applicant also agrees to participate in the Integrated Fare Structure and Transit Connectivity
studies authorized in SB 916 (Chapter 715, Statutes of 2004).

Applicant for funds certifies that it complies with MTC's Transit Coordination Implementation
Plan (MTC Resolution No. 3055, revised) and with Public Utilities Code §99314.5(c) and
§99314.7).

The applicant may be asked to certify such other assurances as MTC may deem appropriate
consistent with the RM2 Policies and Procedures outlined above.
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To: Finance-Auditing Committee
Meeting of September 10, 2009

From: Gayle S. Prior, Director of Capital and Grant Programs
Joseph M. Wire, Auditor-Controller
Celia G. Kupersmith, General Manager

Subject: AUTHORIZE THE FILING OF AN APPLICATION WITH THE BAY
AREA AIR QUALITY MANAGEMENT DISTRICT FOR FY 09/10
TRANSPORTATION FUNDS TO SUPPORT LARKSPUR FERRY
SHUTTLE SERVICE OPERATIONS

Recommendation

The Finance-Auditing Committee recommends that the Board of Directors authorize the General
Manager or her designee to file applications and execute funding agreements with the Bay Area
Air Quality Management District (Air District) for the FY 09/10 Transportation Fund for Clear
Air (TFCA) Grant Program as follows:

Authorize an application for TFCA grant funds to support a two-year peak period ferry
shuttle service between Fairfax/Sir Francis Drake and the Larkspur Ferry Terminal (LFT)
for an estimated operating cost of $352,270 per year.

Summary

Golden Gate Ferry ridership has been increasing by over 5% per year. As gas prices continue to
escalate, we anticipate an increase in future ridership. The proposed shuttle would provide bus
service to the Larkspur Ferry Terminal (LFT) during peak hours. The goal of this service is to
reduce traffic congestion in the Golden Gate corridor as well as reduce motor vehicle emissions
by offering an effective shuttle service that will encourage LFT patronage.

As a result of the convenience of the proposed ferry feeder service, it is anticipated that patrons
who formerly drove to San Francisco will instead travel via feeder shuttle. It is also assumed
that a number of patrons who formerly drove to San Francisco will utilize the parking spots made
available at LFT to access the ferry. It is expected that the fare revenue generated from new
ferry riders will offset the District’s local match.

Grant funding will be requested for a two-year period, which represents the maximum amount of
time allotted for shuttle/feeder services per the TFCA grant program guidelines. The estimated
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cost to operate this service is $352,270 per year, for a total of $704,540. The grant program
requires a minimum match of 10% non-Air District funds for all requests over $150,000. The
proposed two-year shuttle service will be funded by 90% TFCA funds ($634,086), plus a 10%
local match ($70,454).

The Air District, in conjunction with the Department of Motor Vehicles, receives a $4 surcharge
on motor vehicle registrations paid within the Air District’s jurisdiction. The surcharge provides
funding for the TFCA grant. Those funds are distributed to public and non-public agencies to
implement projects to reduce air pollution from motor vehicles in accordance with the
requirements of State law and the Air District’s Bay Area 2005 Ozone Strategy. Eligible project
types include Heavy-Duty Clean Air Buses, Arterial Management, Shuttle/Feeder Bus services,
etc.

Fiscal Impact

This item authorizes filing of an application for TFCA grant funds to support a two-year ferry
shuttle service program in the amount of $317,043 per year, plus a District local match in the
amount of $35,227 per year. As a result of offering the shuttle service, it is anticipated that new
ferry riders will be gained and the increased ferry ridership will generate new revenue that will
offset the District’s local match.



	FA 09.09.09 Sum for Bd Mtg of 09.09.09
	SUMMARY OF RECOMMENDATIONS
	Item No. 1
	Item No. 2


	F-A09.10.09s2aMTC.RM2funds
	F-A09.10.09s2bBAAQMDFerryShuttle

