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In order to accomplish the above, Caltrans is hopeful that an agreement can be reached that
would make it possible for the Bridge District to continue the lane switching operations until
that time. However, Caltrans cannot accept the request for total indemnification set forth in
the Bridge District’s August 28 letter. Rather, given the contemplated nature of the
agreement, which will delineate respective responsibilities between the two public agencies,
reciprocal indemnification, wherein each agency is responsible for and indemnifies the other
for risks and liabilities associated with its activities and responsibilities, is a more appropriate
approach. Caltrans is optimistic that an equitable provision can be developed in that context
and is prepared to meet with the Bridge District and have our respective attorneys work
toward that end.

Caltrans appreciates the Bridge District’s continued cooperation on the Doyle Drive project
and welcomes your valuable input in completing this much needed project. Gene Gonzalo,

District Division Chief — Project Management South, will be the point person from Caltrans
for this agreement. If you have any questions, Gene can be reached at 510-622-0810.

Sincerely,
¥~ BIJAN SARTIPI
- District Director

cc: Jose Luis Moscovich, Executive Director, SFCTA
GGBHTD Board Members

“Caltrans improves mobility across California”



Transportation Solutions Defense and Education Fund

P.O. Box 151439 San Rafael, CA94915 415-331-1982

July 23, 2009
By E-Mail

Al Boro, Board President

Golden Gate Bridge, Highway and Transportation District
P.O. Box 9000, Presidio Station

San Francisco, CA 94129

Re: Bus Schedule Change Implementation
Dear President Boro:

| am troubled to have to inform you of how poorly District Staff has implemented a
recent set of bus schedule changes. Three times, I've waited for a scheduled Route 10
bus that never came, when | sought to return home from San Francisco. | requested
last Friday that the GGT call center have someone get back to me about the missed
runs, but as of today, Thursday, | have not heard a response from GGT. However, a call
center operator informed me today that there had been a schedule change (actually,
she identified it as a schedule printing error).

A transit rider trades the security of their own personal vehicle for a quasi-sacred
promise that the bus will be there, if one is willing to wait for it. If the agency changes
the schedule, it has an obligation to make sure that:

* placards are prominently displayed in the appropriate coaches

« flyers are available and visible

* operators announce the schedule change at some point in the trip

* schedules distributed after the change have stickers on them indicating the changes

| have seen no evidence that any of these measures was implemented. After being out
of town over the Fourth of July weekend, | had gotten on a Route 10 bus last Friday and
saw no flyers or placards announcing schedule changes. | heard nothing from the
operator. These changes blindsided me. The slipshod notification of the schedule
change ignored at least two groups of riders: the occasional rider, and the daily rider
who was on vacation at the time of the changes.

| feel this notification failure is a serious breach of trust with your riders--one that will sap
the willingness of riders to use Golden Gate Transit. When | discussed this with Helen
Moore of Customer Relations, she seemed quite satisfied with GGT’s actions and
procedures. She appeared to me to not understand the transit rider’s perspective. If



one cannot depend on the printed schedule, one cannot use the service. If one cannot
receive a timely response to a question about something as serious as 2 missed runs,
one cannot use the service. (She informed me that a typical response would take ten
days--a completely unacceptable response time when one might need that information
the very next day to get to work.)

I've talked to a lot of operators recently, and it is heartening to see how many of them
are patient, kind and genuinely helpful with their passengers. On the other hand, | hear
about more problems than can be chalked up to workplace grumbling. My impression is
that you have a good workforce, but that there are serious problems in management.

A few examples: Scheduling staff apparently doesn’t consult with operators about how
realistic the scheduled trip times are. The rollout of the new fare boxes was apparently
badly bungled. Out-of-date schedules are apparently thrown away and not recycled.
Too many staff members apparently don’t ride transit themselves, so they don’t
understand what it takes to provide good transit.

| hope you will use this issue of schedule change notification as a lens to take a fresh
look at management personnel from the standpoint of how well they are serving your
transit customers.

Thank you for considering these comments.

Sincerely,
/s/ DAVID SCHONBRUNN

David Schonbrunn,
President

cc: Celia Kupersmith, GGBHTD
Al Zahradnik, GGT
Ron Downing, GGT
Helen Moore, GGT
Ray Messier, ATU



Henry Wendt
302 4™ Street
San Rafael, CA 94901

July 17, 2009

Mr. Alberto Borro

President of the Board

Golden Gate Bridge, Highway, & Transportation District
P.O. Box 9000

Presidio Station

San Francisco, CA 94129-060]

Re: Denial of Service to a Disabled Rider
———f: Loom! of oervice to a Disabled Rider

Dear Mr. Borro:

I am quadriplegic and use a powered wheelchair. 1 rely on Golden Gate Transjt’s bus
services for all of my travel around Marin County and the Bay Area and require the
assistance of the bus drivers to load me on to and unload me off of the buses.

On April 26, 2009, I arrived at the San Rafael Transit Depot to take the #70 Southbound
10:00 A.M. bus to my church service. The driver, however, verbally harassed me in front
of the other passengers regarding a past complaint 1 had made about his behavior and
refused to load me onto the bus. 1 had to wait until a supervisor arrived and ordered the
driver to load me.

On May 10, 2009, at the same time and place, I again attempted to take the #70
‘Southbound bus, The driver publically humiliated me a second time by demanding my
payment before he had loaded me onto the bus and by refusing to step outside the bus to
take the payment, Additionally, althongh 1 have hand spasms which make handling
money difficult for me—a fact which | communicated to the driver—the driver would not
take the money 1 offered him out of my clear plastic bag and insisted that | place it
directly in the fare box. Foitunately, another passenger assisted me in this matter.
Further, while the driver did eventually Ioad me onto the bus, he did so improperly by
only securing one of the two straps of my wheelchair to the bys, thereby putting me in
danger, '

On May 17, 2009 and May 31, 2009, at the same time and place, the same driver refused
to load me onto the bus and left the San Rafael Transit Depot without me. During the
May 31 incident, the driver began lifting the on-ramp to the bus while 1 was sti{] trying
to enter the bus. [ asked him to wait to stop lifting the ramp wunti! 1 had entered the bus.
The driver, however, ignored my request, which resulted ig ) : g my
wheeichair and endangered my physical safety.
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I'am writing 1o request assurance that I never face any discriminatory or harassing
treatment again from Golden Gate Transit employees based on my disability. Iam
entitled to and deserve the same access to GGT services as all of GGT’s other riders, |
have spoken at length about these events with Supervisor Cliff Koch and he has assured
me that the driver at issue will fulfill his duties 1o facilitate-- and not further impede-- my
transit in the future. However, I have not received written confirmation from Mr. Koch
that the driver has been reprimanded, disciplined, and/or instructed as to how to properly
carry out GGT policies regarding disabled riders.

Please send me written confirmation of the steps GGT is taking to ensure that my rights
will not be violated again, I look forward to Tecerving your response within two weeks,

Thank you for your attention to this matter.

cc:  Clliff Koch, Golden Gate Transit Supervisor
ee: Legal Aid of Marin
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GOLDEN GATE BRIDGE, HIGHWAY AND
‘FRANSPORTATION DISTRICT CLAIM FORMV

Please prowdc the following information by printing clearly. Attach separate sheets, if DECEsSAry.
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L undersiand that if my claim is suceessful, any monies paid to me may be offset by any monies | owe the Golden
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August 31, 2009

Mr. Henry Wendt
304 — 4" Street
San Rafael, CA 94901

Dear Mr. Wendt:

I am writing in response to your letter addressed to me dated July 17, 2009 (including a
completed formal claim form), regarding what you characterized as a denial of service to
a disabled rider.

The District has verified reports of alleged incidents that took place on April 12, 2009
(which you did not mention in your correspondence); April 26, 2009; May 10, 2009; May
17, 2009; and, May 31, 2009. I understand that you have been contacted by two of our
Bus Transportation Supervisors on three separate occasions to discuss these complaints.
In the May 10™ instance, you did not feel the Bus Operator identified in the complaint
was actually the one who had strapped you in improperly and made you pay your fare
inappropriately.

In the other instances, Bus Transportation Cliff Koch talked with you to assure you that
your complaints had been taken seriously and had been addressed. He spoke with you in
person on May 17, 2009, in response to the incident. At that time, he provided you his
email address and stated that you could contact him in that manner. In fact, you
contacted Mr. Koch via email on May 31, 2009. On June 22, 2009, Mr. Koch called you
and advised you of the status of your various complaints. According to Mr. Koch’s
written report, he told you that the Bus Operator had beer instructed to beard you without
any unnecessary discussion, and that if the Bus Operator needed to deviate from the
instruction, he was to call the Dispatcher first. You also were advised that an employee’s
discipline is a confidential personnel matter and cannot be discussed with others.

In your July 17, 2009, letter you acknowledged that Mr. Koch spoke with you at length,
and that he assured you “that the driver at issue will fulfill his duties to facilitate — and
not further impede” your future transit use. You expressed concern that you had not
received written confirmation from Mr. Koch “that the driver has been reprimanded,
disciplined, and/or instructed as to how to properly carry out Golden Gate Transit policies
regarding disabled riders.”

BOX 9000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-0601 * USA



Mr. Henry Wendt
August 31, 2009/Page two

Please be assured that appropriate steps have been taken through not only counseling, but
disciplinary action that is following the prescribed process under the Memorandum of
Understanding with the Amalgamated Transit Union, Local No. 1575, for the District’s
Bus Operators. The Union President is very aware of this situation, and the final
outcomes will be determined as required under the Collective Bargaining Agreement.
While I cannot be specific about the District’s actions, you should know that the District
has considered this to be a very serious matter and has responded accordingly.

If you have any questions about our services, please feel free to contact the Deputy
General Manager/Bus Division Teri Mantony at (415) 257-4467. She is closely

monitoring this situation.

Thank you for bringing these matters to the District’s attention. We value our riders’
input and strive to improve our services as a result of it.
Albett J. Bo

President

Board of Directors

Sincerely,

c Board of Directors
T Mantony, S Spencer, H Moore, K Franklin and D Miller
Jan Baldwin, Administrator
Legal Aid of Marin
30 North San Pedro Road
Suite 220
San Rafael, CA 94903



Jan Tarantino

From: mcevers-anderson [mcevers-anderson@sbcglobal.net]
Sent: Tuesday, August 04, 2009 10:58 AM

To: Jan Tarantino

Subject: two-seated vehicles

Dear GGB Board of Directors,

My understanding from FasTrak is that two-seated vehicles when at capacity are allowed as carpools during
appropriate times on all Bay Area bridges except the GGB. I would like to raise this issue and petition that they
too be considered as carpool accepted vehicles.

Thank you for your consideration.
John

john anderson, rev dr

st. john's presbyterian church
25 Lake St. SF, CA 94118
church 415 751 1626

mobile 415 786 4489
www.stjohnssf.org

"To suffer for peace is better than to suffer for war." Palestinian educator
"A country is not just what it does - it is also what it tolerates." Yad Vashem
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August 13, 2009

Paul E. Craib
691 Marina Boulevard
San Francisco, CA 94123

Dear Mr. Craib:

Thank you for your comment on California Department of Transportation’s (Caltrans)
plans to reconstruct Doyle Drive and concern for traffic congestion and delays. The
project is a Caltrans’ project, not a Golden Gate Bridge, Highway and Transportation
District (GGBHTD) project.

The GGBHTD shares your concemns and has expressed them to Caltrans in two recent
letters from its Board of Directors which can be viewed on our website at
http://goldengate.org/news/bridge/doyledrive.php.

Caltrans is obliged to prepare a Transportation Management Plan (TMP) to address
possible disruptions to traffic during the construction period. This TMP could include a
variety of actions to alleviate congestion.

The specific role of alternative public transit services has not yet been defined by
Caltrans, but the District is urging them to consider providing for transit options to Doyle
Drive during construction. It is very likely that the GGBHTD will publicly discuss the
Caltrans TMP proposal at one of its upcoming Board meetings (you can follow the
meeting agendas at http://goldengate.org/board/calendar.php.

Please check the Caltrans’ Doyle Drive Reconstruction Project website on information at
www.doyledrivecom and to  sign-up for email updates go to
http://www.doyledrive.com/contact.

Sincerely,

Albert J. Boro

President, Board of Directors

c: D Mulligan and M Currie

BOX 9000, PRESIDIO STATION ¢ SAN FRANCISCO, CA 94129-0601 + USA
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Dear Mr. Boro,

1 am writing this letter to express both our support for the Doyle Drive Project, and our concern the project be
managed in a manner that will minimize the impact on the quality of life for residents and visitors to our district.

For example we understand that concrete broken up as part of the roadway deconstruction will be grounded up
and recycled. Current]y the plan isto grind it up onsite. We feel it would be in the best interest of the Marina
District residents and merchants to have the concrete material ground and recycled off-site at a capable recycling
facility with proper safeguards to minimize dust and noise 1ssues There are facﬂmes in San Francnsco spec;ﬁcally

designed for that type of work.
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Thousands of people every day utilize the area around Crissy Field and the Marina Greens for healthy exercise
activities like swimming, walkiog, bicycling, and jogging. Many personnel trainers hold daily ¢classes in the area. It
is commmon on any given day to see senior citizens taking a leisurely stroll along the boulevard being passed by
parents jogging along with their babies in strollers while tourists riding their rented bicycles marvel at the
swimmers braving the cold bay waters. It would be tragic to see these types of activities curtailed by even the
perception of poor air quality or excessive noise caused by the grinding of old road base and concrete.

All of us in the community are excited by what this project means in terms of the economic benefits it will
bring to the City during the construction phase and how the finished roadway will better harmonize with the
neighborhood it passes through. Please allow us to continue to support this project by taking sericus consideration
to our concerns and mitigation plan.

N | i T

" Sincerely,
faaé o
Hev Hes. Pays. B CHo24G L8/ SRl Bop P22
Name Address

C: General Manager, Golden Gate Bridge District ; Celia G. Kupersmith,

Golden Gate Bridge District ; Mary C. Currie, Public Affairs Director

Board of Directors, Golden Gate Bridge District; funet Rellly, james C. Eddie, Harold C. Brown, Jr., David Campos, Carmen
Chu, Gerald D. Cochran, Bevan Dufty, Sean R. Elsbernd, Dick Grosboll, Mike Kerns, Charles McGlashan, John J. Moylan, Lynhe
Newhouse Segal, Barbara L. Pahre, fJoanne Sanders, Dave Snyder, Brain M. Sobel, . Dfetrich Stroeh





