GOLDEN GATE BRIDGE

Agenda Item No. 5a == HIGHWAY & TRANSPORTATION DISTRICT

To: Finance-Auditing Committee/Committee of the Whole
Meeting of December 17, 2009

From:  Joseph M. Wire, Auditor-Controller
Celia G. Kupersmith, General Manager

Subject: MONTHLY REVIEW OF FINANCIAL STATEMENTS FOR FIVE MONTHS
ENDING NOVEMBER 2009
A) STATEMENT OF OPERATING REVENUES AND EXPENSES

Recommendation

The following report is provided for informational purposes and no action is recommended.

Summary

This report provides the attached financial statement for Five Months Ending November 30,
2009, for the Committee’s information.

Consolidated District Revenues (000s) for five months were:

Last Year Actual $69,820.9
Current Year Budget $70,665.4
Current Year Actual $72,042.1

Consolidated District Expenses (000s) for five months were:
Last Year Actual $67,492.9
Current Year Budget $71,156.7
Current Year Actual  $67,241.8

Consolidated Revenues over Expenses (000s) for five months were:

Last Year Actual $2,328.0
Current Year Budget ($491.3)
Current Year Actual $4,800.3

Fiscal Impact

There is no fiscal impact associated with this informational report.



Golden Gate Bridge, Highway & Transportation District
Budget to Actual - Consolidated (in $000)

For Period Ending  11/30/2009

Variance
Full Year Current YTD YTD
Budget Month YTD YTD Budget YTD Budget
(Revised) Actual Actual  Prior Year (Revised)  Prior Year (Revised)
Revenues
Operating Revenues
Toll Revenues 010 99,830.0 8,141.0 43,710.0 40,000.1 43,166.0 3,709.9 544.0
Transit Fares 020 22,888.7 1,613.9 10,185.4 10,279.5 11,022.2 94.1) (836.8)
Concessions 030 3,175.0 170.2 1,560.2 1,634.3 1,646.0 (74.1) (85.8)
Other Operating Income 040 2,191.1 145.0 859.0 1,139.3 913.0 (280.3) (54.0)
MCTD Contract Revenues 041 14,500.0 1,300.4 6,504.9 5,262.3 6,041.7 1,242.6 463.2
Total Operating Revenues 142,584.8 11,370.5 62,819.5 58,315.5 62,788.9 4,504.0 30.6
Operating Assistance
State Operating Assistance 050 10,679.0 901.8 4,519.1 6,933.3 4,449.6 (2,414.2) 69.5
Federal Operating Assistance 060 300.0 0.0 0.0 352.4 125.0 (352.4) (125.0)
Local Operating Assistance 070 2,549.4 224.7 1,210.9 1,183.2 1,135.2 27.7 75.7
Total Operating Assistance 13,528.4 1,126.5 5,730.0 8,468.9 5,709.8 (2,738.9) 20.2
Non Oper Inc-Investment
Non Oper Inc-Investment 941 5,200.0 969.9 3,492.6 3,036.5 2,166.7 456.1 1,325.9
Total Non Oper Inc-Investment 5,200.0 969.9 3,492.6 3,036.5 2,166.7 456.1 1,325.9
Total Revenues 161,313.2 13,466.9 72,042.1 69,820.9 70,665.4 2,221.2 1,376.7
Expenditures
Operating Expenses
Salaries 110 62,431.0 6,251.5 25,546.3 25,457.7 26,114.9 (88.6) 568.6
Fringe Benefits 130 46,975.4 3,980.5 18,670.7 18,292.4 19,576.5 (378.3) 905.8
Professional Fees 210 9,077.9 675.1 3,787.4 3,124.6 3,782.5 (662.8) (4.9)
Maintenance and Security Svcs 240 3,285.0 278.7 1,535.3 1,260.0 1,391.0 (275.3) (144.3)
Fuel and Related Taxes 310 9,496.1 573.0 3,073.1 4,968.3 3,956.7 1,895.2 883.6
Repair and Operating Supplies 320 5,543.1 410.3 2,168.4 2,428.4 2,309.6 260.0 141.2
Cost of Goods Sold 330 1,254.0 53.4 596.7 634.2 639.2 375 425
Utilities 410 1,130.6 77.9 503.1 461.9 471.1 (41.2) (32.0)
Insurance, Taxes and Permits 510 4,572.1 388.8 1,832.3 1,812.7 1,905.0 (19.6) 72.7
Purchased Transportation Svcs 710 1,923.4 154.8 629.0 743.6 801.4 114.6 1724
General Administration 810 974.2 38.1 267.1 3894 426.1 122.3 159.0
Capital Contributions 890 12,000.0 1,000.0 5,000.0 3,750.0 5,000.0 (1,250.0) 0.0
Leases and Rental 910 1,408.0 105.4 538.2 518.0 586.7 (20.2) 48.5
Depreciation 920 7,655.6 594.0 3,010.2 3,147.7 3,189.8 137.5 179.6
Total Operating Expenses 167,726.4 14,5815 67,157.8 66,988.9 70,150.5 (168.9) 2,992.7
Non Operating Expenses
Debt Service-Interest Expense 950 2,415.0 14.0 84.0 504.0 1,006.2 420.0 922.2
Total Non Operating Expenses 2,415.0 14.0 84.0 504.0 1,006.2 420.0 922.2
Total Expenditures 170,141.4 14,595.5 67,241.8 67,492.9 71,156.7 251.1 3,914.9
Excess Revenue/(Loss) (8,828.2) (1,128.6) 4,800.3 2,328.0 (491.3) 2,472.3 5,291.6




Golden Gate Bridge, Highway & Transportation District
Budget to Actual - Summarized (in $000)
For Period Ending 11/30/2009

Full Year Current Variance
Budget Month YTD YTD YTD Budget YTD Budget YTD
(Revised) Actual Actual Prior Year (Revised) Prior Year (Revised)
Bridge Division
Revenues
Operating Revenues
Toll Revenues 010 99,830.0 8,141.0 43,710.0 40,000.1 43,166.0 3,709.9 544.0
Transit Fares 020 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Concessions 030 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Income 040 376.0 40.8 198.9 287.8 156.7 (88.9) 42.2
Total Operating Revenues 100,206.0 8,181.8 43,908.9 40,287.9 43,322.7 3,621.0 586.2
Operating Assistance
State Operating Assistance 050 180.0 15.0 75.0 75.0 75.0 0.0 0.0
Local Operating Assistance 070 0.0 0.0 0.0 9.4 0.0 (9.4) 0.0
Total Operating Assistance 180.0 15.0 75.0 84.4 75.0 (9.4) 0.0
Non Oper Inc-Investment
Non Oper Inc-Investment 941 5,200.0 969.9 3,492.6 3,036.5 2,166.7 456.1 1,325.9
Total Non Oper Inc-Investment 5,200.0 969.9 3,492.6 3,036.5 2,166.7 456.1 1,325.9
Total Revenues 105,586.0 9,166.7 47,476.5 43,408.8 45,564.4 4,067.7 19121
Expenditures
Operating Expenses
Salaries 110 19,194.5 2,163.1 7,756.7 7,778.9 7,997.7 22.2 241.0
Fringe Benefits 130 13,974.8 1,199.3 5,525.2 5,355.9 5,822.9 (169.3) 297.7
Professional Fees 210 5,913.7 512.5 2,637.5 2,132.1 2,464.0 (505.4) (173.5)
Maintenance and Security Svcs 240 982.3 113.0 450.8 325.5 409.3 (125.3) (41.5)
Fuel and Related Taxes 310 340.1 23.7 138.9 179.9 141.7 41.0 2.8
Repair and Operating Supplies 320 2,310.9 129.0 915.1 971.4 962.9 56.3 47.8
Cost of Goods Sold 330 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Utilities 410 479.1 25.8 191.6 208.9 199.6 17.3 8.0
Insurance, Taxes and Permits 510 2,1295 172.6 856.7 908.1 887.3 51.4 30.6
General Administration 810 372.2 13.7 101.5 149.6 155.1 48.1 53.6
Capital Contributions 890 10,000.0 833.3 4,166.7 2,500.0 4,166.7 (1,666.7) 0.0
Leases and Rental 910 52.6 3.2 6.4 4.0 21.9 (2.4) 155
Depreciation 920 5,141.5 409.8 2,060.3 2,067.6 2,142.3 7.3 82.0
Total Operating Expenses 60,891.2 5,599.0 24,807.4 22,581.9 25,3714 (2,225.5) 564.0
Non Operating Expenses
Debt Service-Interest Expense 950 2,415.0 14.0 84.0 504.0 1,006.2 420.0 922.2
Total Non Operating Expenses 2,415.0 14.0 84.0 504.0 1,006.2 420.0 922.2
Total Expenditures 63,306.2 5,613.0 24,8914 23,085.9 26,377.6 (1,805.5) 1,486.2
Excess Revenue/(Loss) 42,279.8 3,553.7 22,585.1 20,322.9 19,186.8 2,262.2 3,398.3
User: JDION Date: 12/09/2009

Report:  GL955A Time: 14:45:57



Golden Gate Bridge, Highway & Transportation District
Budget to Actual - Summarized (in $000)
For Period Ending 11/30/2009

Full Year Current Variance
Budget Month YTD YTD YTD Budget YTD Budget YTD
(Revised) Actual Actual Prior Year (Revised) Prior Year (Revised)
Bus Division
Revenues
Operating Revenues
Toll Revenues 010 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Transit Fares 020 12,368.7 899.6 5,059.5 5,386.3 5,791.9 (326.8) (732.4)
Other Operating Income 040 1,155.9 81.8 469.2 651.9 481.6 (182.7) (12.4)
MCTD Contract Revenues 041 14,500.0 1,300.4 6,504.9 5,262.3 6,041.7 1,242.6 463.2
Total Operating Revenues 28,024.6 2,281.8 12,033.6 11,300.5 12,315.2 733.1 (281.6)
Operating Assistance
State Operating Assistance 050 8,962.0 755.8 3,788.9 5,657.5 3,734.2 (1,868.6) 54.7
Federal Operating Assistance 060 375 0.0 0.0 264.3 15.6 (264.3) (15.6)
Local Operating Assistance 070 2,507.4 215.8 1,188.8 1,157.6 1,117.7 31.2 71.1
Total Operating Assistance 11,506.9 971.6 4,977.7 7,079.4 4,867.5 (2,101.7) 110.2
Non Oper Inc-Investment
Non Oper Inc-Investment 941 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Non Oper Inc-Investment 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Revenues 39,531.5 3,253.4 17,011.3 18,379.9 17,182.7 (1,368.6) (171.4)
Expenditures
Operating Expenses
Salaries 110 33,755.5 3,066.6 13,868.2 13,609.3 14,064.8 (258.9) 196.6
Fringe Benefits 130 26,128.7 2,158.4 10,423.7 10,285.4 10,868.0 (138.3) 444.3
Professional Fees 210 1,629.8 106.6 584.6 483.8 679.1 (100.8) 94.5
Maintenance and Security Svcs 240 1,222.5 83.8 623.8 419.7 509.4 (204.1) (114.4)
Fuel and Related Taxes 310 4,621.5 292.8 1,550.0 2,245.6 1,925.6 695.6 375.6
Repair and Operating Supplies 320 2,414.3 231.4 1,066.4 1,072.8 1,006.0 6.4 (60.4)
Cost of Goods Sold 330 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Utilities 410 429.9 33.2 198.4 169.3 179.1 (29.1) (19.3)
Insurance, Taxes and Permits 510 1,337.7 125.5 534.2 560.9 557.4 26.7 23.2
Purchased Transportation Svcs 710 1,920.9 154.8 629.0 743.2 800.4 114.2 1714
General Administration 810 383.1 13.8 113.4 164.8 179.8 51.4 66.4
Capital Contributions 890 1,000.0 83.3 416.7 3333 416.7 (83.4) 0.0
Leases and Rental 910 1,297.2 97.1 503.1 493.1 540.5 (10.0) 374
Depreciation 920 1,235.9 88.7 465.6 538.8 515.0 73.2 494
Total Operating Expenses 77,377.0 6,536.0 30,977.1 31,120.0 32,241.8 142.9 1,264.7
Non Operating Expenses
Debt Service-Interest Expense 950 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Non Operating Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Expenditures 77,377.0 6,536.0 30,977.1 31,120.0 32,241.8 142.9 1,264.7
Excess Revenue/(Loss) (37,845.5) (3,282.6) (13,965.8) (12,740.1) (15,059.1) (1,225.7) 1,093.3
User: JDION Date: 12/09/2009
Report:  GL955A Time: 14:45:57



Golden Gate Bridge, Highway & Transportation District

Budget to Actual - Summarized (in $000)
For Period Ending 11/30/2009

Full Year Current Variance
Budget Month YTD YTD YTD Budget YTD Budget YTD
(Revised) Actual Actual Prior Year (Revised) Prior Year (Revised)
Ferry Division
Revenues
Operating Revenues
Transit Fares 020 10,520.0 714.2 5,126.0 4,893.2 5,230.3 232.8 (104.3)
Concessions 030 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Operating Income 040 634.2 21.6 183.7 188.0 264.2 (4.3) (80.5)
Total Operating Revenues 11,154.2 735.8 5,309.7 5,081.2 5,494.5 228.5 (184.8)
Operating Assistance
State Operating Assistance 050 1,537.0 131.1 655.3 1,200.7 640.4 (545.4) 14.9
Federal Operating Assistance 060 262.5 0.0 0.0 88.1 109.4 (88.1) (109.4)
Local Operating Assistance 070 42.0 8.8 221 16.2 17.5 5.9 4.6
Total Operating Assistance 1,841.5 139.9 677.4 1,305.0 767.3 (627.6) (89.9)
Non Oper Inc-Investment
Non Oper Inc-Investment 941 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Non Oper Inc-Investment 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Revenues 12,995.7 875.7 5,987.1 6,386.2 6,261.8 (399.1) (274.7)
Expenditures
Operating Expenses
Salaries 110 8,763.0 941.2 3,629.2 3,781.6 3,756.3 152.4 127.1
Fringe Benefits 130 6,274.6 570.6 2,502.7 2,430.2 2,636.8 (72.5) 134.1
Professional Fees 210 1,427.4 49.0 532.0 473.8 594.8 (58.2) 62.8
Maintenance and Security Svcs 240 972.6 74.4 400.3 450.4 405.3 50.1 5.0
Fuel and Related Taxes 310 45345 256.5 1,384.2 2,542.7 1,889.4 1,158.5 505.2
Repair and Operating Supplies 320 759.3 47.6 170.0 360.2 316.4 190.2 146.4
Cost of Goods Sold 330 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Utilities 410 219.7 18.7 112.3 82.9 915 (29.4) (20.8)
Insurance, Taxes and Permits 510 1,073.6 87.1 424.4 341.1 447.3 (83.3) 22.9
Purchased Transportation Svcs 710 25 0.0 0.0 0.4 1.0 0.4 1.0
General Administration 810 201.3 9.9 47.8 68.5 83.9 20.7 36.1
Capital Contributions 890 1,000.0 83.3 416.7 916.7 416.7 500.0 0.0
Leases and Rental 910 54.9 4.9 28.3 20.6 229 (7.7) (5.4)
Depreciation 920 1,198.7 88.9 450.6 507.3 499.5 56.7 48.9
Total Operating Expenses 26,482.1 2,232.1 10,098.5 11,976.4 11,161.8 1,877.9 1,063.3
Non Operating Expenses
Debt Service-Interest Expense 950 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Non Operating Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Expenditures 26,482.1 2,232.1 10,098.5 11,976.4 11,161.8 1,877.9 1,063.3
Excess Revenue/(Loss) (13,486.4) (1,356.4) (4,111.4) (5,590.2) (4,900.0) 1,478.8 788.6
User: JDION Date: 12/09/2009
Report:  GL955A Time: 14:45:57



Golden Gate Bridge, Highway & Transportation District

Budget to Actual - Summarized (in $000)
For Period Ending 11/30/2009

Full Year Current Variance
Budget Month YTD YTD YTD Budget YTD Budget YTD
(Revised) Actual Actual Prior Year (Revised) Prior Year (Revised)

Visitors Svcs Division
Revenues

Operating Revenues

Concessions 030 3,175.0 170.2 1,560.2 1,634.3 1,646.0 (74.1) (85.8)

Other Operating Income 040 25.0 0.9 7.2 11.6 10.4 (4.4) 3.2)

Total Operating Revenues 3,200.0 171.1 1,567.4 1,645.9 1,656.4 (78.5) (89.0)
Total Revenues 3,200.0 171.1 1,567.4 1,645.9 1,656.4 (78.5) (89.0)
Expenditures

Operating Expenses

Salaries 110 718.0 80.6 292.3 288.0 296.1 (4.3 3.8

Fringe Benefits 130 597.3 52.2 219.1 220.8 248.9 1.7 29.8

Professional Fees 210 107.0 7.0 334 34.9 44.6 15 11.2

Maintenance and Security Svcs 240 107.6 75 60.3 64.5 67.1 4.2 6.8

Fuel and Related Taxes 310 0.0 0.0 0.0 0.1 0.0 0.1 0.0

Repair and Operating Supplies 320 58.6 2.2 16.9 24.1 24.4 7.2 7.5

Cost of Goods Sold 330 1,254.0 53.4 596.7 634.2 639.2 375 425

Utilities 410 1.9 0.2 0.8 0.8 0.8 0.0 0.0

Insurance, Taxes and Permits 510 31.3 35 17.0 2.6 13.0 (14.4) (4.0)

General Administration 810 17.6 0.7 44 6.6 7.3 2.2 2.9

Leases and Rental 910 3.3 0.2 0.4 0.3 1.4 (0.1) 1.0

Depreciation 920 79.5 6.6 33.7 33.9 33.1 0.2 (0.6)

Total Operating Expenses 2,976.1 214.1 1,275.0 1,310.8 1,375.9 35.8 100.9

Non Operating Expenses

Debt Service-Interest Expense 950 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Non Operating Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Expenditures 2,976.1 214.1 1,275.0 1,310.8 1,375.9 35.8 100.9
Excess Revenue/(Loss) 223.9 (43.0) 292.4 335.1 280.5 (42.7) 11.9




Golden Gate Bridge, Highway & Transportation District
Budget to Actual - Summarized (in $000)
For Period Ending 11/30/2009

Full Year Current Variance
Budget Month YTD YTD YTD Budget YTD Budget YTD
(Revised) Actual Actual Prior Year (Revised) Prior Year (Revised)
District Division
Expenditures
Operating Expenses
Salaries 110 13,355.6 1,207.8 4,236.3 4,560.7 5,564.8 3244 1,328.5
Fringe Benefits 130 5,014.8 650.7 2,836.7 2,715.6 2,089.5 (121.1) (747.2)
Professional Fees 210 4,934.0 260.9 1,780.5 1,594.7 2,055.8 (185.8) 275.3
Maintenance and Security Svcs 240 947.4 75.3 503.2 405.6 394.8 (97.6) (108.4)
Fuel and Related Taxes 310 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Repair and Operating Supplies 320 778.1 48.5 318.8 3745 324.2 55.7 5.4
Cost of Goods Sold 330 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Utilities 410 35.2 35 18.1 14.7 14.7 (3.4) (3.4)
Insurance, Taxes and Permits 510 10.2 6.8 7.4 25 4.3 (4.9) (3.1)
General Administration 810 696.4 28.3 174.1 263.1 290.1 89.0 116.0
Leases and Rental 910 1229 8.3 16.9 10.7 51.2 (6.2) 34.3
Depreciation 920 3815 29.4 169.1 181.0 159.0 11.9 (10.1)
Total Operating Expenses 26,276.1 2,319.5 10,061.1 10,123.1 10,9484 62.0 887.3
Non Operating Expenses
Debt Service-Interest Expense 950 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Non Operating Expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Expenditures 26,276.1 2,319.5 10,061.1 10,123.1 10,9484 62.0 887.3
Excess Revenue/(Loss) (26,276.1) (2,319.5) (10,061.1) (10,123.1) (10,948.4) 62.0 887.3

User: JDION
Report:  GL955A

Date:
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Golden Gate Bridge, Highway & Transportation District

Statement of Net Assets
Year to Date, November 30, 2009

- -Year to Date (in $000) -

November November
2009 2008
Assets
Current Assets
Unrestricted Assets
Cash - Unrestricted $4,896 $3,253
Investments $165,779 $153,522
Capital/Oper Grants Receivable $16,207 $17,016
Accounts Receivable $7,679 $2,651
Maint Inventories and Supplies $4,298 $4,565
Prepaid Expenses $2,759 $3,926
Total Unrestricted Assets $201,618 $184,933
Restricted Assets
Cash - Restricted $22,167 $21,316
Total Restricted Assets $22,167 $21,316
Total Current Assets $223,785 $206,249
Non Current Assets
Nondepreciable Capital Assets
Land $6,650 $6,650
Construction In Progress $244,183 $208,914
Total Nondepreciable Capital Assets $250,833 $215,564
Depreciable Capital Assets
Capital Assets
Bridge $267,832 $268,213
Bus Transit Property & Equip $114,499 $117,290
Ferry Transit Property $92,056 $93,518
Visitor Services $1,271 $1,217
Accumulated Depreciation ($245,851) ($234,603)
Total Depreciable Capital Assets $229,807 $245,635
Other Assets
Other Assets $619 $758
Total Other Assets $619 $758
Total Non Current Assets $481,259 $461,957
Total Assets $705,044 $668,206
Liabilities
Current Liabilities
Trade Accounts Payable $10,247 $6,366
Accrued Liabilities $3,803 $3,981
Deferred Revenue $18,184 $19,711
Accrued Compensated Absences $403 $0
Contract Retentions $2,264 $2,899
Self-Insurance Liabilities $8,850 $7,556
Commercial Notes Payable $61,000 $61,000
Total Current Liabilities $104,751 $101,513
Non Current Liabilities
Accrued Compensated Absences $7,338 $7,338
Self-Insurance Liabilities $21,677 $9,023
Total Non Current Liabilities $29,015 $16,361
Total Liabilities $133,766 $117,874
Net Assets
Restricted Net Assets-Capital $419,640 $400,199
Restricted Net Assets-C/Paper $12,791 $12,791
Restricted Net Assets-Other $8,352 $0
Unrestricted Net Assets $130,495 $137,334
Total Net Assets $571,278 $550,332
User: JDION - Jeff Dion Page: 1 Date: 12/09/2009
Report:  GL910A - Statement of Net Assets _H Time: 14:50:10
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