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REPORT OF THE GENERAL MANAGER
BOARD OF DIRECTORS

MEETING OF SEPTEMBER 25, 2009

The Honorable Board of Directors
Golden Gate Bridge, Highway and Transportation District

Honorable Members:
SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS
Below are the dates, times and sponsoring agencies of special events and expressive activities for

which permits have been sought. The following application was received since last reported to
the Board in the September 11, 2009, Report of the General Manager:

Event Date Event Title Location Type* | Expected No.
Participants
September 12, 2009 | Waves to Wine West Sidewalk SE 2000
September 17, 2009 | Astra Zeneca Canada East Sidewalk SE 600
Bridge Walk

The types of permits: EX — Expressive Activity; SE — Special Event
GOLDEN GATE TRANSIT BUS SYSTEM PERFORMANCE REPORT - JULY 2009

Attached is the Golden Gate Transit Bus System Performance Report for the month of July
2009. The reports provide a breakdown of monthly patronage by county bus services
(Attachments 1).

PRESENTATION OF TWENTY YEAR SERVICE AWARD TO DARLENE
TANNLUND, BUS OPERTOR, BUS DIVISION

We are pleased to announce that Bus Operator Darlene Tannlund celebrated twenty years of
service with the District on September 18, 2009.

Ms, Tannlund joined the District as a Bus Operator on September 18, 1989. During her career
with the District, Ms. Tannlund was selected Bus Transit Employee of the Month for May 1995,
and has received 14 years of Safe Driving Awards. During Ms. Tannlund’s employment, she has
held a position on the District’s Marketing Committee contributing ideas to help generate
incoming funds with ad space that are located in the Transit Guide.
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PRESENTATION OF TWENTY YEAR SERVICE AWARD TO DARLENE
TANNLUND, BUS OPERTOR, BUS DIVISION (continued)

Prior to District service, Ms. Tannlund was a Store Manager for French’s Hitching Post in San
Rafael, the Merchandiser and Sportswear Manager for Livingston Brothers in San Francisco, a
Manager for Talley Tara Tack and Tweed, and a Meter Reader for Marin Municipal Water
District. Ms. Tannlund was also a Licensed Groom and Exercise girl at the Golden Gate Fields
racetrack.

In her free time, Ms. Tannlund enjoys Fly Tying, fishing, skiing and shopping. She is very
involved in horses including, trail riding, horse camping, team penning (winning two silver
buckles in 2003), cutting and breeding. She has three stallions, seven mares and two geldings
and is the Historian for the Petaluma Riding and Driving Club. Ms. Tannlund resides in Santa
Rosa, with her daughter Tiffany.

PRESENTATION OF TWENTY YEAR SERVICE AWARD TO NEVIL A. ESTUPINAN,
BUS OPERTOR, BUS DIVISION

We are pleased to announce that Bus Operator Nevil Estupinan celebrated twenty years of
service with the District on September 18, 2009.

Mr. Estupinan joined the District as a Traffic Checker from 1981 to 1984, leaving to pursue other
interests, he returned to the District as a Bus Operator on September 18, 1989.

Prior to District service, Mr. Estupinan was employed with Bank of America in San Francisco as
a Data Processor and as a Limousine Operator with Slade Limousines in Corte Madera.

EMPLOYEE OF THE MONTH - SEPTEMBER 2009

After reviewing nominations submitted by District employees, the Employee of the Month
Committee selected Karin Williams, Sr. Specialist for Application Support, as the Employee of
the Month for September 2009.

Ms. Williams receives this prestigious award in recognition of her positive attitude and for her
excellent communication skills. Ms. Williams” position in the Information Systems Department
provides the oversight and system support of IFAS, the highly complex financial reporting
system for the District. Ms. Williams has selflessly offered her time, knowledge and expertise of
information systems to District IFAS users by her ability to streamline the program to make it
effective and more efficient for all the IFAS users. Ms. Williams® professionalism to this
training endeavor has resulted in empowering her fellow co-workers and has proven to be a great
asset to the District. Her excellent organizational skills, with a clear focus of the task at hand,
have significantly raised the technical level of more than 100 employees of the District.
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EMPLOYEE OF THE MONTH - SEPTEMBER 2009 (continued)

Ms. Williams joined the District as a Senior Specialist for Application Support in May 1995.
Prior to District employment, Ms. Williams held a position as a Technology Training Manager
within the Oakland Unified School District, however, prior to her departure from the school
district, she held the position of Core Financial Software Consultant in Chico, CA.

Born in Carmichael, CA, Ms. Williams attended elementary School in Carmichael and attended
Woodland High School in Woodland, CA, and earned a Bachelor of Arts Degree at California
State University in Chico, CA. Ms. Williams and her husband Michael, and their children
Dominic and Madison have been residents of Pacifica, CA since 2001. In her spare time, Ms.
Williams’ hobbies include spending time with her family which is her number one activity and
enjoys cooking, baking, watching sports, and going for walks with her dog, Barkley.

Respectfully submitted,

Celia G. Kupersmith
General Manager

Attachments

CGK: sp:jv



All Bus Routes

July-09
Total Patrons: 544,907
Avg /WD 20,718
Avg / Sat 10,721
Avg / Sun/Hol 9,231

Passenger Revenue

GFlI

Cash $689,595
# Tickets 9,154
Ticket $ $5,394
Transfers 99,302
Free 12,203
TransLink(memo) 0

TransLink
eCash $531,625
Transfers 9,688
Passengers 138,223
Total Revenue $1,226,969
Audit Revenue $1,300,995
Adjustment 106.0%

Golden GateTransit Bus Systerm Performance Report - July 2009

As of July-09
June-09 % Chg  July-08
548,579 -0.7% 655,633
21,404 -3.2% 25,013
10,865 -1.3% 12,973
8,542 8.1% 10,734

Operating Expense
Expense

Audit Expense
Adjustment

Route Performance

Riders per Trip

Load Factor

Riders per Hour

Fare Recovery

Deficit per Passenger

Percent trips cancelled
Percent trips with overloads
Miles between Accidents

Data Input Quality

Substituted Trips
Substitution Percent

Rider Breakdown by County O/D for July-09

% Chg Marin  Sonoma SF M/SF S/SF SIM
-16.9% 300,458 6,096 5,562 160,490 36,758 16,080
-17.2% 10,759 222 226 6,630 1,541 601
-17.4% 7,735 162 73 1,735 314 335
-14.0% 6,558 110 54 1,530 320 311

Service DH Total
Bus Service Trips Hours Hours Hours
$6,185,651
$5,415,782 Total 26,037 29,741 3,354 33,095
87.6% Avg WD 988 1,139 142 1,281
Avg Sat 509 552 33 585
Avg Sun/Hol 454 495 26 521
21
46.5% Canx Over- Acci-
18 Seats Trips loads dents
24.0%
$7.55 Total 45 39 33 23
0.1% WD 45 39 8 21
0.1% Sat 43 0 10 1
24,274 Sun/Hol 43 0 15 1
1,944
7.5%

ATTACHMENT 1

EB

112

Serv.
Miles

474,294
18,388
8,122
7,464

Mo.
Days

31
22
4
5

M/EB

18,883

718

355

334

DH
Miles

84,005
3,498
829
755

S/EB SF/EB
450 18
17 0
10 0
12 0
Total
Miles
558,299
21,886
8,951
8,219



All Bus Routes

Total Patrons:
Avg /WD
Avg / Sat

Avg / Sun/Hol

August-09

545,539

21,218

11,261

8,699

Passenger Revenue

GFlI
Cash
# Tickets
Ticket $
Transfers
Free
TransLink(memo)

TransLink
eCash
Transfers
Passengers

Total Revenue
Audit Revenue
Adjustment

$697,134
8,984
$5,346
98,258
11,557

0

$517,096
9,725
134,960

$1,219,577
$1,252,120
102.7%

Golden GateTransit Bus Systerm Performance Report - August 2009

July-09
544,907
20,718
10,721

9,231

As of August-09

% Chg August-08

0.1% 643,048
2.4% 24,986
5.0% 13,095
-5.8% 10,545

Operating Expense
Expense
Audit Expense

Adjustment

Route Performance

Riders per Trip
Load Factor

Riders per Hour
Fare Recovery
Deficit per Passenger

Percent trips cancelled
Percent trips with overloads
Miles between Accidents

Data Input Quality

Substituted Trips

Substitution Percent

Rider Breakdown by County O/D for August-09

% Chg Marin  Sonoma
-15.2% 305,624 6,348
-15.1% 11,177 237
-14.0% 8,104 159
-17.5% 6,081 115

Bus Service
$6,058,151
$6,032,970 Total
99.6% Avg WD
Avg Sat
Avg Sun/Hol
21
48.1%
19
20.8%
$8.76 Total
0.2% WD
0.1% Sat
34,209 Sun/Hol
2,034
7.9%

ATTACHMENT 2

SF

5,508
209
121

97

Trips

25,779
999
507
452

Seats

44
44
42
42

M/SF
156,502
6,664
1,817
1,489

Service
Hours

29,264
1,146
551
493

Canx
Trips

50
50
0
0

SISF

36,249

1,574

326

304

DH
Hours

3,325
147
30

26

Over-
loads

SIM

16,652

639

350

297

Total
Hours

32,589
1,293
581
519

Acci-
dents

16
13

EB

101

Serv.
Miles

464,920
18,435
8,111
7,446

Mo. Days

31
21

M/EB

18,118

700

372

301

DH
Miles

82,430
3,552
824
748

S/EB

422

15

13

Total
Miles

547,350
21,987
8,935
8,194

SF/EB

15
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